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Executive Summary

At a global level the World Health Organisation
(WHO) has estimated that between 30-50%

of all cancer cases are preventable. In Ireland,
on average, over 44,000 cancer cases are
diagnosed each year and there are over 10,000
cancer deaths. Prevention must be a key focus
as it offers the most cost effective long-term
approach for the control of cancer. Tackling
modifiable risk factors has vast potential to
reduce the risk of cancer, and other non-
communicable diseases, for the people of
Ireland. Cancer prevention is highlighted as a
corner stone of The National Cancer Strategy
2017-2026 as it offers the most cost-effective
long-term approach for cancer control.

Senior Health Promotion and
Improvement Officers — Cancer
Prevention (SHPIOs-CP)

The HSE National Cancer Control Programme
(NCCP) has provided funding for six Senior
Health Promotion and Improvement Officers —
Cancer Prevention (SHPIOs-CP), one in each

of the newly established HSE health regions.
These posts align with the aims of Slaintecare,
supporting people to stay healthy in their own
homes and communities for longer and the
establishment of the HSE health regions. The role
of the SHPIOs-CP directly aligns with the aims

Evaluation

This evaluation reviews the operation and
impact of the SHPIOs-CP and the Network. The
evaluation is undertaken annually and utilises

of Slaintecare, the National Cancer Strategy,
and HSE health regions through their cancer
prevention and early diagnosis work in the
community.

The posts, funded by the NCCP, are located

in the HSE Health Promotion & Improvement
Division within the HSE health regions. They are
line managed by the local Health Promotion and
Improvement Manager and work closely with
their local Health Promotion and Improvement
teams.

The SHPIOs-CPs work closely with the NCCP
Cancer Prevention and Early Diagnosis Functions
and contributes to the implementation of, the
National Cancer Strategy recommendations in
relation to cancer prevention and early detection,
the National Skin Cancer Prevention Plan , the
NCCP Early Diagnosis of Symptomatic Cancer
Plan and will contribute to the recently published
NCCP Cancer Prevention Plan 2025-2030.

The NCCP Cancer Prevention Function
established and co-ordinates NCCP Cancer
Health Promotion and Improvement Practitioner
Network (the Network).

The purpose of the Network is to bring together
all SHPIOs-CP, HSE Health Promotion and
Improvement and NCCP Cancer Prevention/Early
Diagnosis team members to work collaboratively
towards reducing cancer risk and promoting
early diagnosis of cancer.

the Donabedian model for assessing the quality
of healthcare services. The evaluation covers
the domains of structure, processes, outputs,
outcomes and feedback.
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Summary of evaluation findings

Six regional cancer prevention and early

detection population health profiles were

completed in 2025. The profiles provided
— SHPIOs-CP with baseline health information
for the population in their regions, which

@ | Appropriate governance structures are
place.

89% of feedback survey respondents
® i nationally and 89% regionally agree that
the objectives of the SHPIOs-CP roles have
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.. The NCCP provides support to SHPIOs-
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) CP through resources, funding, education

been achieved for 2025.

The SHPIO-CP post for HSE Dublin and
Midlands was filled in December 2025
meaning there is a SHPIO-CP in each of the
6 HSE Health Regions.

The NCCP and the Network actively
support and facilitate SHPIOs-CP work,
develop shared resources, and facilitate
collaboration.

-7 sessions and input into regional projects.
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The relationship between NCCP and HSE
Health Promotion & Improvement has
strengthened as a result of this ongoing
collaboration.

SHPIOs-CP are highly motivated and
proactive and committed to upskilling.

informs their cancer prevention and early
diagnosis interventions. They are also

of use to the wider Health Promotion &
Improvement and Public Health workforce.

Nationally, SHPIOs-CP are representatives
diagnosis initiative, providing valuable

insights into regional work and how it can
be supported nationally

5 E a on national cancer prevention and early

There are opportunities to upskilling HSE
and community staff through a bespoke
cancer prevention programme

The SHPIOs-CP have a large regional
reach, but 1 post covering a whole HSE

¥ region is limited. Work to build resilience
y and sustainability in SHPIO-CP workforce

annually, ensuring a dedicated focus on
community cancer prevention.

=] SHPIOs-CP provide an effective focus on cancer prevention and early diagnosis work
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regionally. They have delivered

Training delivered to HSE staff: 100%
(34/34) agreed/strongly agreed their cancer
risk reduction knowledge has increased.
100% (34/34) agreed/strongly agreed they
will use the information they have learned

Training delivered to Community
Organisations staff: 96% (110/114) agreed/
strongly agreed their cancer risk reduction
knowledge has increased. 97% (111/114)
agreed/strongly agreed they will use the
information they have learned

Engagement sessions with the public:
98% (189/191) agreed/strongly agreed
their cancer risk reduction knowledge has
increased. 95% (188/191) agreed/strongly
agreed they will use the information they
have learned

Social media activity, >6800 impressions
and >3600 link clicks

Regional communications activity,
including printed press and local radio

Upskilling initiatives to support HSE

staff and community organisation staff

to deliver cancer prevention and early
diagnosis initiatives, are now embedded in
organisations, 28 sessions delivered

Established partnerships/ collaborations
with a range of stakeholders e.g. Traveller
Community Organisations, Family
Resource Centres, Farming community
organisations, Third-level education and
the GAA

Promotion of cancer risk reduction
e-learning programme and early diagnosis
of cancer eLearning programme 1,481
completions in 2025



