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CHAIRMAN'S Statement

Ll e T

samcon whis has experienced the Trish
Healthcare System, both as a practitioner and as
a mser, | am colident that the qualiy of our care in
the Southern Health Board s second 1o none. My
priogity is to continue 1w ensure that our consumers
dre ail the cenire of everything the Southern Healih
Board does, so it they receive the best and maost
Appropeiate care possshle.

This cepory allows us in the Southern Health Board the apporiuniey o
demonsirate how we have affecied positive change over the course of
the year. Such change would not he possibile withoun the contimeed
commitment and professionafism of s, e loalty of the
Management Team and the supgront of my fellow Board Members, 1
would like 1o extend thanks to the Minister for Health and Children,
the Secretury General and the Swaff of the [eparimen,

Oieher groups, and maos especially the voluntary sector, require special
thanks far their continwed role s our partner in the delivery of
BT, services bo the commamniry,

1547 has been a pasitive vear for the Boare, s we continued o serve
the people of Cork ancd Berry as effectively as possibile.
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CHIEF EXECUTIVE OFFICER'S Statement

“The Southern Health Bogrd will ivprecy the health ond guality of G
of e imalividmaly anad rommmnifie e s
Eauthers Meslth fpardy Fran Iiatrminf

L o bl <. < i
19T saw nm-_rﬁntl-upuwu within
the Boared and s services. The
changes mirolured & a
enpsequence ol v arsegic change
programeme will greaiky assist us in o
cisvhmsed comminmeni 1o mproving the
services paovided o our consumer.

This report outlines the contribution made by the Board
amad its stadl 10 the health and well being of the people of
Cork and Kerry. Ouir mave iowands o more consumser
orlenated service will he dependent upon our @alll of over
7000 amel oair Board, whicse effors snd contribuation nocd
to b ackrwwdedged. 1 wensld like 1o extend special thanks
15 thaose members of stall who retired n e course of
197, The sUpport anal mssstance of the Minsier,
Secretary (eneral and Sl of the Department of Health
and Children throaghout the vear deserves ney personal

appreciation.

The migaing rlr'n.-hr!'lﬂﬂ'nl: of the services we prowide
weonild not be pusaible withour the role played by the
Volunary Secior. Partinership with valuniary growps isa
ey aspect of services provided o the popilation of Cork
amid Kerry, while also ensuring the continuesd contrilnssm
of the community (o the mprovemsent in health and socil
gain for many groups

The siralegic challenges facing s in the coming vears will
require considerable cffor on everyone's behalf, bt the
benefit i our consumers will sty the investmens of
resources, baoth financial and persomal



strategic CHANGE

The Southern Health Board is commited 1o
putting asir comsumers firsy, o ensuring that
they are the focus ol everything we do, To
make this a reality, and 10 ensere oar sereoes
are of the st possdbde quality within the
resvurces available o s, we anc undemaking &
major srabegac change programme. The
eljevrives al this programme ane o ensre
thai our conssimers are the focis ol all that we
i, that we deliver a quality service within the
wvailable resources and that we change the
cuiliuire of gur organisston. Ao mporeil
aspect of this change progrumame is seaff
develnpment and invhement.

Thee Sewitheern Health Basrd, as an emiphoyer
and as a provider of vital healthoare services
io the people of Cark and Eerry, adopied
“Caring finr People” a8 our Mission Satemen
i charify our purpose and signify oor dial
Toacias on our siaff and on those we serve,

To be effective as an organisiion, nod only
misl we be clear about our purpose | “Caring
for Pemple™), but, even more importamnily,
identify what we want to achieve, To this end,
we fnrmulated our Vision Staement i 1997;

“The Southern Hesith Bomnd wnill (mprowr the
braith amd quality of fife of the individualy wad

CoFrmurnbiel W prrwe

W will achieve our Vision by

* Providing mn infegeaded, rrring service i the
prosblic bssent s chamging neers, by o well trined
vl covrbe dayf

- Lﬁ{hmmhﬂrhii iilﬂlﬂ'“'.
rerpurrenible murnmey

* Traling swrysne in the manner ow noukd Sk 0
B Povribend imerualies

tmmmﬂmﬂw
anad stsiiang b b an orgamistion of ulkich we
e preowd aond v uskich the pruiblic hees confdeme

® Dperating in aresniance with oy Ve

Thirteen strutegic change projecs
commenced wo as to kbentify and bmplement
many improvements o benefit both our
consumers znd our seafl. These include the
develaprent of a Board-wide consamer foos
siralegy, a consumer mformathon serdon, a
complaints procedure, a uman resource
sirateiy, i swstemn for recognising st
performance andd improvements (0 iniermal
COMTARACATOE S

14997 was & groundbreaking year for the
Souhern Health Board in serms of our
internal Mrategic change programme.

Ohir change journey continues in 1998, when
we will be advincing the achievement of aur
Visiom andl lmplementng the srategic
change projecis



THE board

Fack Fow i

CTir, Fiviry O'Callgghan, M. Fed Baching CTIr, Tom Fiesing dfr. Geerge daifiin

iy, Paesdn Span, T fock Sachs

Cmder row [IeT -

ML Naran eify, Uv Cafhe @rniles, Clir, Sal? OWefe T0. Clir, Siokagi Con

Ir. jemi drpangs, e Hickaw' Creed, TD Br. Faim DF e, Er, ODenip Begive. CUr. Liew Burke 70
e Frasd Croadlep, AN 1 Dwaaedy, 10
Ur. Mary Ouseem, Clir, Bopby OTamnmnt, Front remy (v -ropnt
D Tim O'Comor, ClIr. Cow O'Lpary Clir. Denal Hopnibd Catberiss Marghy, CIF jackic Heply-Rad 10
Cite. Shaild O'Swllivan, Cifr Bladid Spring ir, Benki lpani, O ring Mollay, Charman, Cifr Fromd Mazk
r Pamier Wailace M1, Therrer Witoe-{ot = Faiy
| i Smithiein Healih I‘I||.|||||.|| Ihiere @i thirtythiree memls an The dav-to-day masiag
hiralth and social services for 56640 the Boamil, drgmen o il Soigthern Healith B ja
people thronsghoun Cork Cioy and government, healthcare professionals wnalereaken by che managgemein ean

iy anel Lamidity Ko 1l LT iaE il debivered by neee chan AE sl

campinesl o caring |







COMMUTItY CARE SETVICES

h—ﬁ-hhm-hmgﬁﬂmmm
Juiew asiis ebewsend in comman ey ol seel & condnibele do ohe
rpronrment of peeides Aeslih stanes ena geality of e Thew

Fam & Dy serinees sam b cnlrgurieal an fellet
Programme Manager, TS
Corvmunity Carr T & dabfeare Protection and Health

& Lo af e Elderly
e Physiond wl Semsory [Rsabaiisy
®  [itnes Preeestion
*  Wrifurr Serman
& PFrimary Cary
= Fralth Promohon

Childeare Protection and Health
An exiensive range of speciality services is privided within this client
groags which inclade Eamily suppaon, therapy, personal and social

sef wlees, appenpriate residential facilitbes and profesbonal cane,

1997 s a liod of activity within the programeme, with seme very
imponant initiatinves oocurring throaghout the region.

Thee “Protscol for the Comnduct of Child Protection Case Conferences’
was launchaed,

Ariming from FPart ¥l of the Chilkd Care Act, 192 relsting o the
supervision of preschools, the Ssuthern Health Board armanges the
ISR LN il |'I s hioals rlLI.'.-'Elulqn. (8 [ i |‘|rl|.. Murssiss amd strmilar
servioes for pre-school children, Bevense funding has been received o
inchile ane PreSchoaol Officer and an Inspection Team. Puhblic
imformuanomn ENETNR Were Bkl 14 indorm those igvolved in !i’l—-lrlh:ﬂ:ﬂ

weTvices alwail these neow regulations

Four mew Child Care Managers were appoinied.  These are new posts,
with thie purpuose of centralising the co-ordimation and manageswent of
child care services. The Board appointed additional Team Leaders,
Social Workers, Child Care Workess anal clerical staff

Department of Child and Adalescent Poychiatry

Te |:1|n.|r|r chilidren and sibolescrnis whio lewve comotmsil, 1_i|q|:|.|u i r
perchimric disprders with appropriaie levels of asesment and
mierventon s thal they can maintakn o good sace of menml health, a
further increase in ll-ld“rl-:p: has bwera) Jililrlnrrl_ witiach aicludes a
temparry part-time Speech Therapist and Occupational Theragpiést



Fostering

Thi: Sabern Heabh Board's child cane policy towaards
chiiren in care is, wherever pusssitile, to offer the child a
quaality placement with a fosver family, when heSshie is
unable o live with thie hiclogicul lmuJ:.'.

Thee B hes sioe sewcial work: teams ivsheed i thie
provision of placements for foster children. Ther brief
al= includes recruliment, raining, ssessment and
suppesrt of fosier carers, [o VAT, the bollowing
advamormenis ook place

L] Ih':n'n"n.nrhr u'l'_ll'uu.rnfl';: ferrfnerafion IMidndmg cmere for
prompection faster parrmts

= Dvvelogrmeni of a Foveng Procedure Momunl fer e flaml

* Ewployment af Saippport Worker for foater parenity

L Wﬁf of @ fideramg Hi forasadluh Fashilet, _f-"p.rr il l|'|l|||J.|l'r

& [ypviofrneni of o comfeier dintatasr

& The serovces of dhe Natsonal Foater Cone Assooaiion, UK, have
v emilisied o prepans a Heree wear doion e for dhe
Fosdering seraner

Capital Projects - Regional Develapmaniy

T hidd v s Hesoinrer/ Adiesnmend D, Killarmaey

The Buxard s planping & chiledren’s resminee S assessamenn
unit in Killarney in conjunction with Meooy Child Cane
Servbces. A steering groug, made up of represeniatves
Froin the Sauithiesn Health Board and Meroy Child Care
Serviors, has been rstablislsed 1o cogsrdinaie the progect
Mana have now been finafsed snd the renovations and
pecrubtmment of stafl will commendce carly m 1995,

M. Farry dgrray, Senir Jockai Werker, dbr. Tadgh

Q'Denaghve Tl Offaes L B Cahil] Grchiae Officer;
v, Paf O'Durprr, Srnmr Socul Borke; b Pl Badden,
Pragramme Mesaper. Aid. Johe Dynnely, (halrmin
Fouthirn Awalth Bagrd: b Rath Chegmes, Brivarch
Manager: A4, Tered Wi Tesff Officer; Me Mary Casey
Frwior Focis! Worker; M. Rpddde S opam, Resedroh
Birrites, aF D faundk af thw Pratecal for dhe Condect of
ERild Preterfian Care Confirrencen

Faumidy Resowiree Cenater, Shionmhnll, Prele

A maliidisciplinary Family Resorce
Lavimimibiiee was csbabdashed daring 1997 in
Kaerry 1o develop the Family Resmurce Cenires
i the conmm.

Famidy Newneied Crmier, Fougha!
Ul Board meade a significant grani iowarnd
the rost of bailding the cenire

Cetrls " Mrinderetngl d'mil, Cosk Cely

The Board, in Hamson with The Sacred Hieare
Cireler, was gramted plamming permidsséon o
tilel & Residential Unit for girks in Cork Chiy
The wimit will b @ o A iy Hoar -r||,|;||l u:||-h
aged bepween 1816 years with bsehavdoural
problems. The aim of the uniil will be o
provide a therspestic environment in which
thsi VORETRE peerson & dvauine o can e
addresssd 0 acoordance wiih & cire Fll.\_ﬁl
sprcifically desgned o meet the indnaduzl's

needs



COIMIMNUIG SULVICCS

Care of the Elderly

'|"q1:Ftl_-H. WAk Mmaile 1‘|.-||.r|.lr|!: the VEAF d#
addressing rates of pay o home helps and, in
addition, the Department of Health
esmtdished an Review Groap 1o examine the
SCTVILE

Pectured left fo njpht at the lawech of thr Ored Mesith
: 0 . x . Hurwry Waddr L] nager; Ald joks
Wesi Cork Community Care saw the apeming iy oot e T Fo— - )
[ ks Denrphy, Chairmas, dridn Orihes [0, H-I.hl.lll'l'-ll;rﬂll'l'.
off a Day Centre in Skibbereen PRI with o B of schoos chil

The Physsndbies apy Servbin b Eost Ok was
enhanced by the apporintment of a
Commumity Flysiotherapist

As part of the Chaality Improvement Programme, the Pablic
A walting lis inbative was onderiaken in the Health Murses in Morth Cork implemented a pilor

Commmunity Cocupational Therapy servior in catheterisation programme, providing a bocally bhsed

the Cork Caty/ Souath Cork area which enmabled  service eliminating the need for long journes by
a reduction in the waiting Bsts for amibadance,
M |'IJ|'.|i|I|||I'|.'|| I||r|J.|!'|

[iay care facilities for Alrheimer patients were extended

A peodicy and procedures manual was mitiated from Movember 1997, a Dee park Day Care Cenire,
in 1997 in the Decupational Theraps Cork Gy
Department.

Ain exiension o the Rosemary Alalelamers Day Centre m
Trales was odficially apened which enabled the centre
operaie on a 2 day a week basis for the which the Health
Heoamd prowvides funding

A misltihsciplinary commines was established 10 develop
[y Centres 1!|l-|l||.:.,!!|||ul keriy. |The commities has
identified Lisonwel and Killorglin as prioriiy areas o

development. 1 s hoped that plans will be lnalised early
Rl

Jori@! ateractios U an (mparTdnl par of

Peilwrmd cdfd Sr BBl dnd' |.'=_|'_' Ptured

wiith gatwend] a Cortrnemnkere

-bnmen Ly A iild

g



Physical and Sensory Disabilities
The forum on physical and sensory disabdliy
condnsed in meet during 1997, The
arrangeneenn reganding coordination
between the Board and ather agencies are o
be repdaced i 1998 with a new structure of
m—nrdhu:i'ng COmmLEes o pl'lﬂ]n::] and
sensory dbisabiliny in cach Healih Boand aren,

The community Fhysiotherapy Service was
actively involed in the Paramedical Services
Working Group of the Souithem Heahh
Board’s Forum for persons with Physical or
Sensory Disability throughost 1997

Dhering 1997, the follewing developments
ook place:

LI | mqwmmmmm
sernior én b Mool seas mifablishal

s Commumity Reypite care was enhienead by the
frrmniion of wesbite care in Conk Chavhere Home
Jor bysvenl iy disalelities (18- year)
ﬁmw#?ﬂi’ﬂ-lmﬂm 55
malmisioms in 99T

iy nine prar gid Tim MeCerdhy, 8 raddent af 5
brus” Home, Eimndy lunched Ais book in gar |
rody, Fap o Tawer’ WU beol rreseds bval Ellniy |
Jfreem the sager anwardt and recalls many "J'
vl charechers asdl ewenis of bpgose days. Tim alm
di Cared parioss ExpErTcen which anr bodh
Buitng exd neitalpe fim's achivvememt it the firit of
"hu'n'ﬂ thr Aintory of St Colombamus” Home Tis way
e by bis fiemiy, friends and staff at the launce in 5t
ﬁiﬂhﬂn'ﬁ'ﬂnr
Gerry O Danaghay, Féeen Haulitan, Markos Finsegas,
e Pokarr, Tim Hﬂmbiidulhr; e ,Clll.ruﬁ.i.-, ar,

. .ﬂ-r\-c-\.la ﬂ T-i G, -\.-\,,

Hliness Prevention
Within lliness Preventon, servioes ane providesd for dirisg and aleohol
abnese, food and public anahs laboratories and emironmenital health,

The eonstruction of the New Public Anabysts and Food Microbiology
Laboraory on the grounids of S Finbarr's Hospdes] sas compleoed in
1997 at a cos of approximatcly £2.1 millen.

Compuierisuion of the Environmenial Health Officers’ service
prup;r{-m-:lﬂml.ng the vear

A& working group (incheling representatives from the Depariment of
Puhblic Health and Environmental Health Officers) was set up oo draw
up rﬂ'ﬂrﬂﬂl.-"pmrrdurr fior mvestiganion of food-horne diseases

A Corordinator for Druag s Substance Abwse was appimibed during
1997, which demonstrates the Board's determination (o address this
difficubt problem. The Co-ordinator’s role will inchule promocing
grrases puhll: mumreness amid mdormation relating o drog and
suibsbarce alwise

The Board facilitated the development of & plan by the local drsgs 1
forer 1o sdiress the ssue in the Cork anea amd this plan was submbined
foir |||I1I'1I|“ 1o thie mational sk foce i g imisise



COIMIMuUnn

Welfare Services

The 1513 {Insegrated Shom-Term Schemes) project, which
commenced in 1994, was designed v benelll cusiomens
withiin the Community by bining access o a imaore moderi,
cilicient and responsive Commiunity ' Wellare Servace,
through prevading direct lnks 1o the Department of Social
Welfare. All Commumiry Weklare CHisers sysicms were
convenied o ISTS by Oiciober, 19497,

W |;|||-||]|I-rl||||1 of thie Projec, wWe Do have ever 11,0600 of
our Supplementary Welfanre Allmictice recipiens being
dealt with on @ single imiegrated compuler system,
iul:-'\-lrlqnu 1Ty r'|.||rr||J|'|I.||'r o :‘1Ii|:|p|H1IrI'|I'..:II"| Welbare
Alhawanior in the Sssbhors Health Board region ol owver £
million per manth

Primary Care Department

The Prisnarsy Cage -||.i'F|,|||;|1|r||I witic b was formerly the P
U'niit, uniderwent considerable, changes duning the vear
Thie most obvious change, thar of the name, reflects the
changing ¢hallenges whikch thar e parmmenl fow Laies
comprared with those identifsed a1 osir estabishment in
1998, While contimuing 1o develop a grester interface
bBerwesen heallhcane prolessionals and the Baasd, the

i ||'I',|.| rtmetil also ddlelhieased

® Ny Pharmacy Lasilrgs
& Mgk Tech Mafiomes Scherar
+ MHwendis {7 [daturm

% lepimd Tompdmend Serevoes Soler

Partrership with Foluntary Agencies

The Southern Flealth Board networks with an extensive
FRiEhe andl ever g ] muamber of volunary o R EL TR LRI LY
whose dedication and comimitment cmbiace a greal
diversiny of service provision within the Commumitye.  The

Soithern Healtl Baaard recopnmses che waldise ol thee

"~'I.1".i|li"=

In fepiember mpaf, Thi Pyramal Thenire
Campany (Weherl, be collmbaration with

thi Heditk Promatian Departsme,
performed their drugi dugsimii play
“other Praplrs Chitdrm™ in Cark DTy

conkrilsusom From the Voluntary Chvganisisons and is in
partnership with. 465 various agencies, mclading Meaks on
Wheels, Day Cenires, Carers’ Associations, Child Care,

Family Suppart and sther groups

Iy V99T awerr £1,6 mbllion was _:l:luJ.Irlﬂl as Eraai .ill'll.ll.'q ]
the agencics. In addition, the Depariment of Healtly and
Children albocated over E2060, M |lorery funding which
was ilisarbined by pthe Soubiern Health Board

Health Promotion

Drugs Awareness

Druuring 1997, the Health Proamsostion Depariment was
ivnbeed in an inleragency promastion campaign invalving
statutory and corporate sectors, which included the
Spahern Heahh Board, Cork I:'||||H|r_.||;-|:1|_ the Caamilal

wnl LM Dakries highbighting drgs ssmrenes

Imnh'n; Cessatian

A majpor Southern Health Board local radbi « At EEIE in
late |avery vicldod over 500 telephone enguiries io the
Healih Fromotion |fl|'||.|rI|I||'r|I | 51 AR TT Wil
prowided with intervention striegies and Hierature w0 help
them sbop smoking. Sminking cessation SLE[IpeT OIS
were also esmablishied




National Wealthy Eating Week May rasr

This frerused on the marrivbonasl benefin ol healihy catbing
for evervone in the lamily,. The theme of the week was
‘Eat Muore Fibwe - as part of a healthy doet’. A
comprehensive schedule of evenis was nrganised,
including promotion ol te suritonal besefin of good
caling habits as an adjumct o good leng ierm health,

Mealth Promoting Schools Awards

With the assistance of the Health Promoton Deparnment,
fivwe primmvary schooh achieved Health Promating Schasols
sttus. The peesendation of this award involves teachers,
children and, mosa imporandy, parenis

Community Hospitals "

The netsork of Commamniy Hospitals
prowvides a lncally based health support service
1o the commsuniny i 19 bcations. In
aclelithon, there ane 2 wellore homes in the
Southern Health Board ared. The wisberbang
pithos of the service is in line with “The Yeins
Alead®, the madomal Pnlir:.' an the elderhy
The hospitals proviide asessment amd
rehabilitation of ehlderly patiens, convalesien
and respite care and continuing care facilbes
fior thase highly dependent patients who can
oo longer remakn a2 bomse, Also, the
hospiials provide advice and suppr for those
caring for elderly persons. The olleving is
o surnimary of the achievemenits amed
(e EE during 1997, Nine
new murses andd four asrendans
were recruiidedl. Resminoes were
made available in Cahirciveen,

whiere an estension was begun

Fraferior Rudedrd Muicshy, Chairman llF
Meafeh Pramafing Mapstalr and Mo dam
ORirdan, Natiasn' Yenith Prasoling
Magpatals Lo-Drdizater. povr o
Fresesintan by Maeirens of noee Saubhen
Mpaieh Baand Civh ity Magkdaly
prebirnd dbave e apll i i preiaped
that war witV dave theer projects sterted
dnd will bdve il siembrrdbil adh the
irink Natians! Myallh Framafing Wopktalr
Wrrwark

When compeeted, a Day Hospital with X-Ray and
Telemedical facilities will be provided. Hospice
Boiims were u!u-lu-li @it Midleon, 'ﬁmgh-l. 1 Askirmed
sl Kenimare, whils Dy Rooims wene opened al
Millsapeet, Kinsale, Killarney and Midleton
facilities were opened at Skibbereen Commumiry

[haw care

Hospital, while assessment/ rehahibication services
commenced 1 Lisnvwel, [ s chie Board s FHIlH'I. (1]
comiimse 1o impeove S apggrade cquipment and the
emdronment of our Commuonity Hospitals, These
eftorts have heen greatly enhanced by the effores of
the lowal commumities and our siafl ihroughom the

region, resdung 1n a range of [mrsElivT |1nrk|-|r|1|.-r|-|h
im 1147

® (Currendly under dbe strmundibep of Mr Pad Madde,
Hrogrramane asageer)






mental handicap & mental health services

Auf dAnddim
Fragrammd Wonager.
Afentdl riealth L destal
AmadiLrd Sirnr

~ Services to Persons with a
Mental Handicap

The ohjectne ol the Mental Handicap Service is

i develop the person with mental handicap to
the maximaem of his/her potential. Folioy of the
Mental Handbesp Serviee §s based on the
recomumendations of the Mational Review Group on

Ylenial llunrJH:.ap Services, "Meeds & Alaliiaes” [ 199 and s

outlised b the Nalbonal Health Straiegy 1954,

Funding for services for persons with a mental hamsdicap has ivereased
in recent years, The additbonal funding has been used 1o provide more
resmberifial PI.-II ca Jif effbergcncy &bl Wag 16T care, day cure @l an
cxpareded home swpport and respite care programme. The mcreased
lemgevity of persons with o mentad handicap results in changes in the
e il peed wihilel miasn B et

‘armership with the welunbory sector plays an inegral mole
i chae [prorsinn ol Mewal Hamdii ap Saeiices i e TR
Thie sl amd edeven wduntary agencees are myvedvedd in the
prowision of direct client care for the region,  Durkng 159697,
1he Hrlullt ol the Waoirkidpp | T T tlse |_|n|_'|||'r||f|5u,|;i|||:| ol
the Heslth Strasegy in relation o persons with & memal
|I.'..II-IZ|.1|J.|n. Enhams 14T he E'.dlllu'llhlll- [T .||!|:'|F|l_'d b the
Minmer for Health and Claldren. The reprt recommends
the transler of responsibility for the divecy funding of

wiluntary menial handicap agencies from the depsarimeni o
each Health Board from January 1998,

Within the Smthern Healith Board area, there s alreasdv a
I-HI||1| I'|‘I|'1I RV l\.'llrIHI|IJ.II.'I-r .|I||‘| ||-'|.-||1r|| |||,; |;||||-|_'|;-..l|. n |:||.|n; =
This represents, in broad formai, the new strucnares which
are |"'l'I|I|.I, recommenaled a1 a narional bevel, (o |_||-.i|||q the
vHInAary secior, sumLneTy sithombes and e
represenmanon,  his structure ensures s tee servce s
|l|-""“'-| and devels '|H'I1 i & co-ordinaded wa, ETLRLINTNE &
'|_"-'-||'-" drven seiviee, focused on the needs of {ncbsduals
at local level



In order 1o meet these needs, the —

development of the service in scordance with s, Analysis of persons registersd
the policy framevwasrk outlined alene will be by Degree of Handicap in the
pairsiscd i the oondext of the new Five Year You .? Soutivern Heulth doard w
Development Plan 19972001 which was (o] L

adopied by the Board in May 1997, This new ‘m

plan ballds on the progress alresdy made sl

outlines the futtine developmaent of service ﬂ
required o provide for persons with a menial ‘ Prafaurad
I'L.u'l.-:hr.lp in the region. B e reghed

There are three high sapport uniis in the PR A i OO0 i CK & el el
Soathern Health Board region: reguaternd uith thr Sowthern Meedth feard

= oy Howse, 52 Mary's Ovthopaslic Fospaial
Comk City

& 5r. Rapaely Cemire, Youghol Oe Conk

* 5t Finan'y Unit, Killorney, Co. Kervy

These centres provdce & range of T&in0g,
activation anad social skills programmes,

A postal off E575 M revemnse was allomited by the Deparoment of Health anaid
Chibdren 1o the Southern region in 1997 n respect of the comiming ibevelapineni
of services for persons with & mental handicap. In sddidon, & waal of £170,000
revenue was provided by the Departmeni o enhance the budget base of a mimber
ul"ul,;rrmu A total of E750M0 once-off expendiure was also provided for capial
developments within thie region. The additional resources enahled the following
imitiatives i be undertaken

ST weell 21 amdertaking costract werk fo
Woral Baiingiten, Sh Priideds ar 50 s Adiditionmal General Residential, Dy and Respate Care Flace
harls Cemire. Foughe! wiie pochige s Exterivioni of Home Support/Reypite Care Seeiuces

b 8oe capies af anck wiftien of The Palsr
! 15 wlh Al
o bl e Tk A & Furfher dﬂWq’ﬂ:wﬁ i WALl b M

TVOSETL ® Adisfieveal Spenad Smsperd Sl revraied

The folkeving programmes were farither developed durning 1997:

» Fawrperny Mocrmmii

# {dvenns preventing with Mape Challrngeng Bebaaous

= Hepmdiian I bacrinaion Frogromme

o Transfers from Prcldarme Nogpital Dededgneiad Unity



mental handicap & mental h «alth services

Mental Health Services

The Mental Healils Service has wvibergoone

further sgnificant change i 1997, The

fisruis ol chee Beomrd's sorasegy is 10 ensure that
he planning and delivery of serviee s direced

tomaareds achieving maxinim health and sockal gain

from avsilable resources, and ensuring that reatment and
Lafe i |mwidﬁt {1 chee st appm'prh:r SeITing.

We are well on the rosd o establishing a comprehensive
community based service 1o replace the old instmrions.
Tiw ehils Teapec, thie rode ol WlllHlI.IT}'iHIﬂmlllﬂnﬂl and
general commamity support s crucial. There s il a
fistance o travel. therefore the ov-operation of all
imvihed s needed and appreciated in reaching our goal.

1ppT Sevvice Devrlopments

* The prerchase of o prewsises of Mallow Road, Cord ax o Migh
St Hosied amd [y Cenire.

& Aii el o H-l.i.l'!l’u.[l'l'“'rrw nwEl m-P#qu e J

* Plonming peroasion wes bl for Dy Cenires ol
Tmrncorrig Mo, Western R amd the former 8. Colman’s
Hogpatal, Macreom

® A Dy Crmter wsis anfynumd ar jhwqm Bardry ow 3
Nevwmpher | #97,

& Am & plaoe Migh Swppord Moviel seny afemed in Hathaanr on
1 ik Sepsirmiber | SHT.

= A Programme of Recremtion (SONAS) i developed for
Jratirnly im 54 Fimamy Hoapatal

= 4 |2 smnler mimiduy ssns poonilald for Camlgrane Trninming
Ceitsr, Kilharney i [sosler [ 307

* A pulod prrped wvm wnalerimhrn frmading indeendel ing
i mwalshon in fAoss Hewe, Killoras

Dewis wibh Trvapsner, dlargaret
5wl Jecretary, Pauling Figpatt ot
v 14 Serpheny Merpite! dardim Fite

Service Structures

The Mental Health Services ase divicled e he
Carchmeent Areas, cach of which s managed by a team
consisting of a Chnical Direcoor, @ Chied Hlm.lng iMlicer
and an Area Adminisirator, There ane 8 Consultani
Pechiarrisas empleved in the sevvice, one of whom has a
special clinical interest in Menial Handicap Services. The
five Carchment Areas are further divided into 20 sectors,
each of which is assiyned o 2 Consultant and i respect of
which progress in estabdishiag full multisciplinary secios

teams 2 inchide all relevant care professionals is wndersay,

Acute Admitsions Units

Mearly 3,500 patients were admitted during the course of
197 v the Bogrd's four acute sbmission unis, which
Tepresents & marnginal inoease over the 15906 fgure.

Day Facilities

Dy Hospetals offer a comprehensive range of investijgative
procedures and active iresmenis, whille Doy Centres
premide soial care, rehabilisation and ecoupational therapy




Ourt-Patient (linicr

Chit-Fatient clinics paowide an imporan
resource fir PatiEnis and thieir G1, ETSITIng
conbingd conbecl wilth lealtheare
prodessiomals, avoiding the dismapitive effecis
upon patiens of hospiml admissions. Our-
Patlent atendances were 10 esces of 15,000
fusr 10T

Rehabilitation and Training

Helping people to adjust and providing the
opportumnity e develop new skills is esential n
thee rehahilitation amd raining of people with

ezl albiaeas

A Training Cenire and sheliered workshop is
lewcared an Shanakiel, Cork, sei Ving Caoek Chty

and Couney.

A ) |||.|.|.|.- oenine & i 'JH||H|.|'.|D|" in Killarmey

|:|||_r|.'5.||‘.|_'l| services for the hetry cadclimient area.

Bichari Daly, MEatERatcr Departmeed
It dawes Unik, Qur dadyt Maigial
prparnd it Bl Quinies, a1 Ar puts
bhe finiekimg Puckel 18 @ g b
derigres! and created @ pard of EAdT
paality improlsmEnt isiafive

M Civesa O Taiivan, dcd
Nurpmg Offcer, ST Faas
Khtareey (spalidag patie
Sanat .l'r:_'rllrr-nr

Commitment to Quality Service
A numibeer of qzality progects, with a consamer/ siaff focss
continued during 19497

- |:|l|'.u||wn| arednl or e ot fndeane Caer Diaid ol Char
Laufy v Hosgnivl

& el food thandarls droughoul the sresee

w airodustion of o Tranoe af e Monith ' e sl Sharbad
1 reaiuinig {arveler

& exwourabion of vioulers gepdy of Midledon Sendod flandih
Lamire

* imiroduciion & CGoreap Theradsy Apfacsal Fermi

Fxvemanalvem of Dalveal pafegraliam ol Hederde .Il"ll_r#]m'

dredrastuction i piierd wewmen l"lhfl’hllll af (F Uinpl

izl of pesheniary organinedions 1 commn ey i

PR FORWTITN rngTam e o O Peidesnin of { e o el
Flome, Kitkerne

It is appropriaie 1o record here the matiative of staff in
terms ol bringing forward such changes and their overall
positive attimde o the changes which have taken place
I||||l||¥||'\.|lu.l all elemienes of thie serviee, The timjasit i
ferens il ||||;|r-cﬁ|'|1 st es pnel ||1|F|r..n-|'|1 ||||.1|rh il Ixle
for persons availing of the serviee 8 clear and represenis
the ultimate measure by which progres in the service will

e valigane
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Tany #cMamara
General AASsager

ALUlE Map il Sirmin

Cork Univeridy Fospitay Fxvcatior Heragrment Board
Back fow LR v, Tdepdra Cusack, Cospsltant in 4F

Abrdriind. Or, Barfley Cryam. Consultast dhorabiciogi _ - . :
D, jokn Mekierman, Consultant Fondistricin.  Frosi sigmificanily improve the onmnisation of sowle s7viccs 68
rews (ot g rigAt ML EZabecs GHYy. Oieector af the University Hospatal site

Nursing. Mr, feny McNamara General Mssager

Fictuned avin 5 ML lary O0nre, Adminichratoe

acute hospital services

Cork University Hospital
1997 saw the profile of the overall
management of soude hosgpital
services Chamge and H.p..m::l within 1he
contexl of the Smitheri Health Boasd's
strategic change programme. The
mtihlwhment of the Execinive “:IFIH-F'.'II‘H’!“

Bearel waas thee maent phiase in the contimsed svodation of
maringeiment strsimures i thie Cork Unlversiny I-Im.|:||.-l
Laroiipe. We are ndw i @ very strong position o nsanage
the acute hospital services in the reglon, while continuing
tin b Bor e sttaiiment of imgooved resouinoes for
healthoare.

It is very imporant thar clinicians are inoreasingly
becoming more invobved i the management of the
University Flospital Group and, in additin o the clinician
invalvement on the EMB, (e newly established divisions ol
Rahiology, Pathology and Cardiac Services are each led by
achnecian. 10 is expecied that other divisiona will e
implemnenied progressively oser the nesa four years

Oivie of he many sstisfang aspoects of the changing hospiesl
service in 19497 was the continusd developmenis in the
Cardiac Service which witnessed a doublieg of activiny
COMBECUIENT O e appobniment of o seciond Carcindogist

and Cardiac Surgeon 1o Cork University Hospél

We were particularly pleased alo 0 have progresed
sigmificantly on three major capital projecis on the
University Hospatal site, specifically the new amalgamated
Warerminy/ Mes-Matal Servioe, the pr-.ll.'ima-n ol B mEw
enlarged Accident and Emergency Department anil the
builiding of a new Chemotherapy Day Unit. The

[ ||LII|||rI||||| aul Ulaes roeris o thie next few '.'ll.'ll'i"l'l"



The implementation of the new Patbent Tafomathon
Munagement Syatem (FIMS) in P97 is a major step in the
contnued development of informaten ssiens b dee
hospinal and provides s leal padorm sipon sdich o
bnsiled Gifeer integrited systems in 1998 and beyoned o
support developing management sruciures

We womld like o rocond the comamitied and often

unheralded efforts of all siaff members i the delivery of
greaser quality paticnt cane in our souse hospitals. Their
professsonalism aral dedicition is e eovy of many sher

e
o
Cork University Hospital

s 20 5M InPralicats Hsoharees
# 16407 Day Cases

g (LESTITEIES

Pitures ot the lawsch af @ Biead
#ﬂl'fulrﬂﬂ- Mg Baok fler araff at Cork
Wererriiy bMengte! weer Prafeiins Seeer
Cparriey, Chairman Cauitant sedical

&y Skt dinfinr
'hm g

Frarigfuiren Commiitnd, e, Seds Murkey,
Chirfl Erevuiree Offcer and s, Focip
Mulamdid Generd! Marager

id
Twd

Frales General Hospital

OO T -Petieraty Desoturr e
» 4 A0 Dhary Canvees

Tralee General Hospital

The gesls ol thie Matinnal Health Strabegy ae pellecied in
the developmenis which have commenoed and are
planned for Tralee General Hospital, particalary in
relacion m the delivery of a quality patiemn consmer
Frmcnimeel seivioe,  These iaclude 001 Ssramnmibing, Meds i
For the Elderly, (Hsictrus and Gynacoology. The oxisiing
linkages which exist between the hospital and general
practice in the areas of ultrmsmand referral, medical
ANACRAETICTHL W, a0 s B Llee I‘l.lnpll...ll'l libwrary and
education srvices and comsulianion and @o-operation in
th desagn of the mew admmistrutive sysiems, e angible
steps boneareds implementing our goals

Detailed planiying combiised |hrI.H.IHII:ILI| 1T o el
development of a Depariment of Meodscane for the Elkderly
e the h::mplu]. The elderly populaton of Co. Kerry
accoinis for 14% af the popalsiion. 585 of all admissons
e the melscal I:I.rll.p tmend @ e hospisl are over 65 yeans
of age. In order o facilitate the provasion ol an slegrated
anscsssnend and rehabilition woit, planning for the
redesgnatsin of teelve meidical beds as assessmeni beds
am the perosdagasiy 1l Pacboe rehabilitation beds began
dharing 1997



acute h!:l"-.[.lili” SERVICES

Saruciural changes wers undertaken i the Xy
department io facilitate te introdisctisn of te CT,
Scanning Service, which is planned o begin operation in
Jamueary 1896

Teulod's Opsrating Mhaates Timm ot wank Irs 1407 there were 1,164 births at Tralee General Fospatal
representing the higlest bevel since 1992, This increased
activiry provided the impetus for infrastrctural snd serioe
dievebopaeents bn the Maternity Unic.  Single room facilities
were upgraded aivd an anie-natald pssesment clinke smiied
by midheives was estabdished

The provision of a triage service and the targeting of
resources alleviated difficulries in the Acckdent &
Emergemsy Hr|wl1|lrr'lf duirimg the vear. 2605 new
patients attended the department during 19497,

Thee imstal b ol inEormation iechnology svstems. and
particudarky the development of a mew patient
adminissration system i |9497 |Ir|F‘|.l|. I AT A e
consumer borused service al Tralee General Hospital. This
strirgic development of PIMS, commplemented Iy previois
LT. developmenis in Radiology and Lalsoratory
Indoamsanon Systema, will support the defivery of services
within the hospital and further improve communications
with GPs and Commamiry Services

Members af the Opireting Meater Tearn ot Trafer Genens!
Warpital Back pew (left to righth Tayem dsim,
Ortsapeedic Siphtrar dnn Mere Meilgdn, Theatrr SIS
Braan Mariacky, BNT Caniillant Turpean; Dambstit
Crihes, Etadent Nurte Marie Slattery, Staff Marse Seed
Gibdual Cosiuitant dpamthefpl Cabrndd Ml
Thegtre futer. Cavolles OWall Staff Nursr filkm
Wckenna Theabrr Duperiairadent, Frome row (Aeft ra
righes Eaindad A ETgaer, SEoff Navie Gev deame, S0ff
Werie fim O'Ceawar, Tt Porter Billy Oeantil o
Thiwlre Parter,



Gt s
(4]
Bantry si'hut Hm‘p-*ﬂf

Bantry General Hospital
The 1ikbedded Bantry Ceneral Hospital provides scute hospleal
servies as well as genairic and prychisinic care i dw catchment ares
ol Wt Cark and South Eermy

ot FECT TS PR PTAS TR

Services continue b be developed o meet the nesds of dhe population.
In 117, an outreach orthopaedic service was commenced lor patienis
who previously had 1 waeel o Cork Gy, A new theatre able was
installed in ihe operating theatre, while o general soreening room for
i.!'IH;iI.l] Fluormscogy was Fm'id.rd.fﬂr 1hie lmdr[-nmrm. S wideriial
signage has gresily enbanosd the hosphal ernarons.

Se. Mary’s Orthopaedic Nospital

5L Mary's Onhopacdis Hospivil |s 3 125 bed hosplal which provides a
fully comprebensive elective Unthopescdic amd Plastic Surgery serviee

with an anmual budget of £7 million. n_mw’_‘- ﬂl‘tﬁﬂpﬂ‘!‘dﬁ: Hnmf'tﬂf

imanch af @ niw boalbied 8 Fecus an

In the past fne years, a number of key developments have taken place = 2 71% In-Potiemty [iischarpes
in the infrastrucoure of the bospital.  This programane of developienis s 633 Doy Cases
miust comntimiee over the nex five years imoorder o equip the hospital io
meet the challenyes which i will Esce because of changes in technobogy
amid demands for an increasingly complex range of surgical procedures.

As part of is commitment 1o the defivery of a quality servioe, a
riumber of quality initithves were underaken in 1997, in which
the views of patienis were obtained. 10 was very grasifing tha
patieis cxpressed very positive ohservations on the qualin of

the service provided o the hospisl,
did Mallow General Hospital
Tou ‘; I 19403, Malbesw Cemeeral Hospiial contipueed as
n wn

development programmes whiacl comsmrnerd in P92 and
Mallow General H“Fﬂ'[ has resulted b significant improvensenis i the range of
services prowided by the Hospital
o 1779 In-Prbmidy [hecharpes

s [ [y Ciones In rarly 1997, the Southern Health Board soagha apprawal
froam thee Deepartment of Hrealih s Chilelren for the
Wl off vacam posts in Anarsihesia and CGeneral
Medicine. During the yrear, £ posts were filled in the
Dieparument of Anscstheesia and i i hoped thar the post of

II.I!'!



acute huspitul SERVICES

General Physician with a special interest in
Castroenterodogy will be flked shortly. These
appointments mark a significant paing i the development
off Mallow General Hospial

Druring the year, the new Laboraory was opened in the
mufﬁhhmum%m
.lul‘hn'llu'igniﬁl:mq.dﬂthpmlln 1T s thee
computeristion of the Hespial's patient management and
SCCOlNS syshem.

5¢t. Finbarr's Hospital
Work on the improvement of the hospital continued in
lﬂ?ﬂﬂhw:uppﬂutdhuiqimmm:

promvision ol a new electricity wransformer and associated
works.

muun-uhrlrrﬁ:mmddnifmhhmhuul
beirths - 1630 as agains 1,500 in 1906, which reflecrs the
trend iy buth Materniey Uniis In Cork Ciry in 1967,

The mobile X-say unit In the Bpeal Case Baby Unit and
the operating table in the Labour Ward Theatre were
mplutdlrdplmhhgkmdhgﬁwlhzm
amalgamased Maternity Unit. The construction af e
Pubdic Analyst aned Foud Micrubinlogy Labasatories were
coanplened mddﬂ!mdlplmmlhedhﬂbe
utilised b imypriove facilities for g elderly, In respect of
|1wddrrh'mﬁnr|nlh:wlnhumphqu
id:mil'htdpriuilhnhuhtmwﬁhwdhﬂtﬂrpumﬂn
of Health and Childres, snd it i hoped thar developiments
will shisrtly beggin 1o addres these abjectives.

Fwd
5t. Finbarr's Nospital

= 408 ] Fu-Potimis .'n-...n'ml_:_-rl

* 122 Day Coses

Patient services were improved in ﬂﬂﬂ!"m“"ﬁ"
the quality initiatives underaken by siaff. The Out I,
Fﬂkﬂn'mpdtmmﬂﬂﬂlwm m
vechivlogy saw the introchuction of a new switchboard.

Work commenced on the installation of an Un-
interruptable Power Supply (UPS) o support the
Mem in the Noo-Natal Intensive Care Unih_h"*_
meantime. the Froject Team is proceeding with H]:rl'
10 plan for the buibding of the new Maternity and
Tl facility on siie a1 Cork Universisy Hospital



Ambulance Service”
Ihe Ambulance Service conumaes w |'-nmr.|r A I'ugh

qualiry and ciffickent service i the pre-hospital cane seiting,

hanang regand o the geographic and demographic e o I

condition in which it operaies intereations’ deiegetes to a theer doy mevting of (%
(Furapidd Camoninhi far Standdsdliariae) én frbradry

Atotal of 52000 serioushy ill and imjured patienis were mth-aat o Femrg, (o Conk Fhio marting was of the

Reacur Sprtems Jub-Commitnee whick & curnmthy
wdirbing an placddndivag il bebiiiei ded ey
g ment (moeveer dp aplimbr llr!-im,'nr.n' pang and

conveyed from 18 soracegically located Ambulance

Stapans, strebching from Youghal e Cahercheri,

cntailing a wotal of 18,0 mdles of road trave] o and Jatilitate cranEpaniation of patarts Mouding crog-
from a varkery ol adsaneesd medical care centres ey Erarfred s sy dbdilir
thircmighoui the Board area in 1997, Group pictured af CEM #erting (n Plarney

|"|1;|1;|_-|1;|“ wak mkslE i oir &eTVICE :‘lr'-ftl.lplt'lrrlr lpECEIVES. [
the folkwing areasc Amblance Floe Replacemens
Programme, Management Strocture, Training and new
Technidogy. Six new ambulances were purchased and a
new headquariens was esmblished in the grounds of Cork
University Hospital. The appoinament of a Medical
Aelvisor and a Training and Developmcnt Cffioes
umsiberlines our commitment 1o achvancing the quadity of
patient care, Tralning of all new entrants o the service
sl & numbser aff existing sl i dse new Emergency
Medical Technicom Trasiving Frogrammes, &ls
commenced in 1997 and will continue in RS

The phased implemenbon of the smaffing of ambulances

withi nso Elr.lh'uuuulh iraned Emengency Medi
Technbciana and the integration «f temgeirary Ambuilanoe
Nursing posts inin the seraor s amderway, The
harnessing of new iechnology with the imstallation of a
pﬂnﬂ Amiomatic Vehiole Locanon Sstem at Ambukinee

{osnitrol. will ensure greater efficienoy m ambulance

ac Ivateon J_"l:l I L'll'_h ST TS, W I ot i& @ nEnEssomed

Mymbery af the TR Dram e foak part

& bl dasya e lEbCy” Chaliengs s inio service i earhy [99OH
avd ¢ff ERg Frink Duabies knimy
dsseriation. [ team came fifes ® ([ wrenth wnide e amrabibed of Pt Aisdden, Pregramme
Ml nasgee
i



department of public HeaLTH

“An wrgawdls the oo af prablic femith cwre i v fhe omvmaniry el
the obligation e waferuand tor sphi of sk inalividwal fo e, L
exist i howrh * |
e
v, Flaberh Knane
reector of Peblic Mearth Public Health is the collective
actbon mben by sociery o protec
and promode the healih of entire

porpuabations.

The Department of Health strategy
“Shaping a lsealhlvier funire’ advocated the

urientaiion or resshaping of health seqvices so thar
impesing poople's health and quality of life hecomes the
primary foous of all our efforis

The Deparonent of Public Fleahh was esablished in 1995
1o -assisd the Board with the sk of implemeniation of the
strategy. Dietadled epidemiological mformation, of which
the Department of Public Health & o key provicer and
interpreier, on the heabih, of the population and on the

Faciors ndbuencing health, is necessary for the plannimng,
development and cvaluation of health services.

The main functions af the Department of Public Health
imaBusile:

* Mraaurement of hewlth of the population

* Asseivment of mewls for hemlth serises
‘!‘immql'm;qrrw#rrﬁ im refodrod by offectrvniis
* Comtritantion o wruvice planning

* Advice om environmental spidemiology

* Survallience, comirod and prevention of compmsiceble disae
* Heaith prvmation and diveas: prevertion



During 1957, the Depariment of Pablic
Heihh was involved in a beosd specoram of
sctivity aimed st improviisg the bealth of the

popailation of Cork and Kerry.
Developments included:-

The requort ol the Divector of Public Healih
published in May “97 commenced the sk of
muonitaring the health sanes of the
pospaelation of Cork and Kerry. The repost
highlights key issues affecting our health and
presents challemges which mist be met il we
are 14 improve the health and quality of life of
the people of Cork and Eermy

Child Health Status

A report on the heahh smims of children
prowides a huscline against which the success
of lailure of our collective effons 1o mprove
the health of children in Cork and Kerry can
hee meassined.

ld Mortality in
di:rnm 7 Southern Health Board
w P ———
0 -
- -
W ez Daran

,whrnm-n

R acidenes

mw:mlﬂﬁrw e dimile

* Tl Clork iy attwa hai pooner imdicaton of child kealth than
i areas m he Sowdhern Flasith o

= (Chrldboad aondesn are @ maaper oeuse of thubibiend merialin

= Al the incidenee of Sudides Tafent Death rradeoms or Cor
Dhruth i1 declimimg, o rondireus do e an e el couse of
wewlh on pmfania,

Health Information

Efective health minrmseoen syscms are vital i we e w0
mniion amd igerone health,

In 14997, significani progress was made in the development
of a Public Health Information Sysaem, This will albesy us
o moibier erevicls ansd conspare patterig g mop
caees of death, disease and life cveni i different age

A Congendial Amsinalies Regisry was eaablished o 1997,
im conjuncon with EUEOUAT, Furopran Setwork of
l',i;tl"l".ﬂ.ll:ﬂ Anvmmialy Registries.

Informasisen svaklabile {rsn a :|'rn:||'l'l"|'h"rlll'rr FEEESIET s
necdhed 0 describe how chilidren with birth defects Lare @0
weiitas of disabbiny snd acinal surveval The mformusison
wiill sls b sl 0 exnmine the effectivenes of preventon

amd Ereatmrd dgiods.



department of public

Cammunicable Dicease

Suwrveillance systems for the major notifiahle
cammisnicable diseases were srengibiened snd
expanaded 1o cover Cork and Kevry m 1997,

Relable, sesiematic and mely daca is now
mvilable which will allow us 1o control and
minmitor aatheeaks aml epidemics more
elfectiaely,

Rey fearunes of 1997 included:

* An tncrease it Lol o noaing couiph
modifisationd frem Wim 1906 4 &4 in J997,

* The imcrecir in mums cass noted in 995
sarelivued in P99 anth J67 creus motified
Hoseves, mast e oocuresd in dhe sarly pert of
1997, with enly 14 L eI frem fune lo
Theisombaen

* The mumder of caver af Meningecosn) Disseie
shocond e imoreme | W97 23 comfirmnd cases
cosiferresd do 15 tn 1996 Beal the mumber i3 still
ramsuleraidy by fam the el ot of [995 (%,

mar measures of health and social gain in this arei |
4 d
ﬁu W ? Deaths by Age Graup in
u Jouthern Heaith Begrd
i
n ‘ dccadwnry
- W Covor
o Cardgicufar Diteasy
- "I Errpivatery Dippase
uE All Sther Bisegis

ULV L5eEL 5+ ymy
arotsl  zaziotal gy

tafoucan - Mhe Soalbire Mg 5
Communidbly Diease Survwiling
and Aeport - marked A1 flr gix pee
e with @ previnar and cebebratien ﬁ
af hass whe bdve comtributed B TR
o it Fiitorie! STaff D, Mwaris

Drig and Alcokol Misuse

A major epidemiological sdy on
the exteni of drug and aloohod
mmuissise m Cork and Kerry was

completed in 1997, The survey findings

are heing used o gulide the Board in
developing prevention and reatment sSIFMegies

and will therefore be an important contribution 1o




Suicide

The depariment continued its participation
in the wo vear national M
seusky ool mslchibe,

Food Safety
Food salety issmses have been prominent Public
Health concerns im 1997,

In December 1997, new evidence on Bovine
Spongiform Encephalomyelits emerged
which has ledl b advice by remove vericbral
codumn from beel.

The Penningion Report, (May 1997)
Follonetiig & major owbeeak of E.coli 0157 in
Scotland, concluded that E.coli 0157 poses
severe challenges.

A study of the profile of food borne disease in
Laork anal Kerry provides an important
Dﬂfﬂmrmdmﬂfnqd'fundhlhc
reglon. The twa mast frequenily repanied
Indicators of food bumne disease are
Salmisisella and Campylobacter indections.

you D
‘Papulation changs s
n wﬂ Swwthern Realth Fosrd
o - -
s Wl L gt
SR ot Cnanty
i ‘-Hw
(2] R
Totul praady  Fo rafdao
Health Promotion
The Deparmment of Public Healith
participabed in the developaicnt
of a Health Promotkon siraiegy
ffior ihe Board widch Fecoses on
privrity popalations, key setings,
risk Factors and lifestyie and
death, discase and illness bevels,




PERSONNEL department

D Femeom "H_
Perreanel Officer The Personne] Diepartment s
resgemnsble for co-ordinaring the
IeCrommaend, Eramig anil
tevelopment and staff relagions for
e Scauhern Health Board which, with
wwver JIHH emiplovees, is the largest
empboyer in Munstier
Recruitment
Dhuriag 1997, in excess of 7,500 applicatims were receved
and 1,00} appointmenis were made, Other isses such as
the corardinatbon of jobaharing amd career hreaks creates
i considerable amount of activity within this deparimeni
Thiese dav-sreday activities were complemented by aibie
developments such as the contribution made 1o the
Chaality Ivproseemend proscess
Refinements hive been made to the
procedures relating o the recruitment
ol tempaowrary staff, resolving some
anomalies which were
sdentified by 1lhe
Depariment,
Kecognising the contribwition anid dledicarii of
stall is sometimes difficult ancd often Dot
adelressed. In the cosrse of 1997, as part of e
. iea7 Staff Analysis srategic change programme, Pmiﬂléz.;i‘-
YOUu ? Sauthern Meaith Board drawn From various sources within the Lk
n w LiRT] |l.I|||.|1u_ FH'11.|I|1r|:'|_ i ||.1 AW up pr'-"r-"'
D " Sarieg « waiw

redogrising staff performance and serice

B oo ey - o

IR dinsnpresed i i
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Staff Relations

197 was a wear in which (e Staff Relations Section was
verlved i a high level of sciviey in eelation s netonal
pay sgreements. The Mirsis Pay Agreement, dee Natbonal
Cleral ! Admianistrative Agreement, the Emergency
Medical Technicians Agrecavent and the Natsonal
Faramedical Agreemsent are among some of these.

Wong with the larger industrial relations ssues, Sealf
Relarions also fomeses on the individual. The main
emphiasia is on providing tee individal with ibormatien
and assdstance when required during the differend stages
ol by her emplovment, The sscton contdnses @ provide
rstlmaies ol rrititlements (o our pobential pensionems and
it i also where Incremeneal credin enticlemenes ane

ilerermined fos all |r|1||r||r'.|.|'|.'q|'.|-]‘|

Mr. Demiy femban, Peesonee) ficrr and Bi Fidlye
Murray, Travaning Offroer, fouthsrs WiaTh Poand, FESL
wirk My Deed Dekerty, Directar, Office for MeaiTh
Maosaperegst and My Wckar’ oanda, Wsater far
MAIEA al [he lramch of dhe Braapesint OFrieg menl

SEratagy.

o the Soathire Meaid Foeed whs perficipated (n
Inifruthars Confrol sad Rechralst Cavrid wak

v3 frmm Bratsers off Charity and Capr Foamdatian
€ Wilh Mr. Jemir femidn, Peraames! Sffer and i

Training and Development
A Murse Coeordinator for Contimuing SNurse
Edwcatiom amal Traimimg was appusinted. Tluis

LR Fuigielesl I'I?lllljl Is thr Haragnl amd isihes

heralth agencies o the Cork and Kevry area

Heahh, Safery s Wellare s work was
anmthet dnea which cageetended consitlrmable
developmen in 1997, The Board s fortunaie
iy hawe 1 qualified Conarod and Besiraini
i e and 21 Vosdag gl l{l.l!-lﬂlll“_
imsiraciorn.  [his expertse mabes rowl the mles

ofl a learning organisation

In comsialiato weth life managess, § mismhey
il PR TARIIES. WETE :lr'l.n,:nrll amil alelvrrer]
for memenrsing sl - catering sl perssmnal
AT FHlllquIIlll:uw were favisurahh
evakiated by flve coisrse prarisoipants sl i s
inienadetd i e rin-'l Haiibes R TSy
(1]

Im alll, there wirrr alecs) G 68 i servece

rraiming clays im 119837

Rimee Ll estalidbishimean ol ihe (e o
Heslth Managrosrur, | raingg &

[eevebispsmse nt has co-ipprraied widki the (R
reganiling masher | lases, el pmainan
PRI amigd mowr reventh the Leaslersbug

Programmes whs b will conmmesicoe im0 F9ER o

g|'1||'|_|| _-||'||j MRS TSRS T il



management services department

Jack farmirs

farvirer Officer Mansgemenl Services pooades onegoing

mupgenat o the Board and s Sl on all ssoes

relating 10 Information Technology and Tele-

communcatans. | his support extemds oul ingo
every aspeect ol the Flealth Board's actnvities, from
administration 1o clinical care. Along with the dayso-
day support required o mainigin and develop the services
provided throughomt such o lange organisatioa, the Manogensent
Services Depariment also underakes spevific projects which will have
considerable benefiss within particular seceors of the Health Boared's
acivities with eonsequential effects on healih care iy general

The primmary aim of all fhese prijecs b io explone wavs in which
technabigy, particularky information and communication technalogiey,
AN .1!'1P b larkjarenee ithe Pasired s services i jis custoiners.  Varioas
imitiarnes have heein supported by EU funding, which allows our
acindties in enhance the quelity of lide of citizens throaghoat the ELL

The partcipation in susch projeces is esseniial if the Southern Health

Board is 1o continiee io avail of and contribute b beading eilge

el gy

Dhiring the course of 1997, there were n number of notable
developments. The imiplemeniation of & new patient manygement
=slem represented o major investmeni by the Board, The sasem will
premade facilitles to bmprosve the management and schedualing ol

ST vices 10 patients in the Larger .1.1'1I|1'-'|'H::IF|i'|i.I.]'|«. The Department of
Heahh provided the capital funding for the purchase of the systesi.
The smulaneous nplementation of the system in Cork Unavensty
Hospital and Trales General Hospaial waes achieved by the enthosiasm
sl comumitment of all the murses, chiniciais and siminisraiee stafl

The instalbatio ul thie Electromia Referemoe Libranes {ERL]) ifainhe
s completed during 1997, and access o these databases congiaues 8
expand. The datahases included are Medline, Cinahl, Cancetlit,

Health Star, Serline and Biocthicsline. T Tnbs willl prenve 1o be @ waluaalde

I'e= - & =
soiaree far ihe heahily care prifessionals in our I|rll1]HIJ|"



The Cerasp nursing resource measurement system came on
lime in 1997, This sysiem s invakialle 10 warsing
achminsirativn andd will gain farther momenoom i 19058,

The: prowtype for the Neo-Natal 10U system was
demnstrated aned agreed ewards the end of 1997 aned will
b it iwton tese: iy 18818 i the Ermville Hospiml

The Patient Arcounts system was installed in the Erinville
Hospital, Malkow General Hospital and Bantry General
Heapital during 1997, A basic inpatient activity recoreing
module s the foundation sone of the patient accounts
wuen in thewe hospitals. Additional modubes were
implemsrited i Cork University Himspiral during 1997,
Including a direct daa intertsce 10 the VHL Tralee
teeneral Hospital comverted from the ol Patients Account
wstem during the year and are aow Tully up amd running
o the new sstem.  Also, e patient sciivity recording
wem for Oceupational Therapy went lve during 1997,

The implemenution of the Integraied Shori Term
Schemes was completed at e end of 1997, The Board
hac a1 that stage the highess number of Community
Welkire Officers connected 1o the system, procesing the
bargess nusmber of claims. Although initial difficulties were
Facmicred s o consequendce of the wisme ol claims,
thew were quickly addressed.

Finance Systems

Wark began in 1997 on the introdhction of a new General
Ledger System, The old system was sot Year 2000
romnpliant. The new syssem will improve the abiliy of the
Board 1o monisar and control jts Ainancial sctivities

T supgrciny this development, several new modules of
Eulsting satems were deveboped, inchuding 4 new
Purchasitg Setem. A new wysiem fior manpione
fanagement, based on wholbe-time equivalents, was also
developed and implementesd i 1997, while mechanisms 1o

suppearnt the introduction of the new Promps Paymses
Legislation were developed in 1997, due 10 be
implemented in January 1065,

Telecommunications

In an organissiam = large s diverse as the Smithern
Health Basad, the ability o commumicate quickly and
efficiently is esential In adediion, many new
developmenis are mking place In the communications
areia. T manage aid mprose s communication sstem.
thie Board msialfled o new Tebecommamumiragions Setwork i
Cawrk Ty, The neswork will madmdse the capacity lor
iclephone calls and provide ihe sldatonal capacio
mquhqdmni:ﬂdlh:mdmnmpﬂrmﬂn}
also pedviching cosis signifcantiy

Direct-Dial-In/Out

With the introduction of ihe new networks, Direci-Dialkdn
{ DD} Fsctiems were introduced. 18 will peside greaser
prisblic aceess by direct dial 1o key service ancas and
imprised fcrnal links through exiension o exiension
dialing. The fimction will b expanded in 1998 jo mchude
wolce imail

Virtual Private Networks

As part of a government nikstve (0 conjunciion with
Telecom Eireann, a new nemwork servee for the Pabilic
Bervice was inirodiced i 1997, The Soathern Heab
Boaitl was the firsi Publie Rosly 1o smplement the nes
serviee. 1 ineans shgnificant wiving for the Boand in the
cost of its ichephone services. 10 alsoe provides improved
services hetween the Boasd's 3 larger sites. 1 b Bipedd 1o
expand on this development in 1968

¥Video Conferencing

A e mil inmovaiiee servier was insdced 907

With the sappet of FL' devclopment maney feas largr
videw canferencing anis were pumhaseil andd insclbed
Already several very swceessfal evenis lune beon organined

()




manageme

using these fealities. Uses inchode business meetings,
mamithly mectings snd conferences, Normally video
inaferencing is between fwo poinis. The Board, again
with the support of EL funding, insealbed o unit which will
allinw several kocations conference simudtaneously, This is
tie: Eirst time this Garilicy was maalbed in Lrebaml.

VKT saw an increase i the mumbss of Personall Compater
users by 450, In addidon, te number using the
maviniramse-baseel sybeins rose by almost S0, New identin
vamds were introduced and, during 15997, over MY of all
staff received thelr canl,

In 19497 the fnllowing EL! sponsored devilopments
[REETT

TEN-TELEMED: Formed by the satmal Mimittry of Hewlth af
Framer aond funded by ihe EU, TEN-TELEMED is 0 sonuortinm
armal af rierronmacting the vamiow delwmedicnd seraioes
wsting and being deveinped hroughout Evrpe and the 67 i
entoddink wu ElFanide Telowedical netork. This nill ke fhe
vhaveng omal oftimisation of weerr srsenres g tha Eif!
Mrmder Slate srnen

Deminsirating the PUN spstem o Cord indrraity

Marptml i Teaff Mne, dnks O Dated gugd wrtching
[

lmartlh, deting Sirvctr of Wursing. Seaff Murae,

Elvtad delly. ddmisier, Brign Coups- Seaff Officer.

Wdrign [ ghang Haff Murir, ﬁlﬂm,mr Ciericad

Dfficer, fatbwr Waper Stuff Murpe. Shoile: Spliane

f_i::

1 SERVI Lll-E-.tHimnl

MHEALTHLINE: HEALTHIINE iy an add on fo oosfing
freopects, §i well sesve b cluse the gag in knoudedgy @ud racke
cxiiten] befusen, sn e ome Band, Deow ahe danke me
Tlemrlics sevances awd, e e obker kv, e nile cosbd
bemafid from wstng thse resirms.

STANDNDATE: The South-Wind Arven Talrmatie Dievelopmenl-
Ibuablel Averin b pduigdue forws sn exbmeding the
bensfits of he Injormaiion Agr speeifically i the firss and
wersitif-frowl selembiom of divenlded o ieldern.

TITAN: TTTAN iv @ pan-Enrofean comseniium of regaensl
wrrtew svpussatan fgvther weth eegiend and netional
anal vewi-stade wector ovganisations.  TITAN & ]
e fasier anal more efficiend aceevs [ services fr o
wrvas, nilide alie ackireimg @ sulsiamiial ineas @ the [
apmilbility of felematics servicer frem ng.rﬂufpluﬂfﬂ'“

FECF: Standing for Fovaverd Fusergency Covnirol Vebieks, this
frerpert anil ruzodue the Board working i close (6-pfation W
Fuvluairt, the Evirupean Spaee Ageney (ESAL the Eurrgesit
Trtecommuuications Seieilite Ovgumismion/ ELTELSAT #nd
an Jriik commrrial company. The propt imoalies prosumee
vate o theert rrmawu ot oystem fior e su-iie onted of
maiper evsergencies and diaster.  The Bevnl mill manag?
fropect, poronnde badiy the devhminnd and tie FoseTgeRry
muanagrseend e i end duloaita crbe enmuiTuchon
tasks b dhe frish IR

As our reputation grows within Farope and other part @
the world, we are attracting an increasing mumber of di
respicsts for help, sitvice and cooperathon. AL the
MAMTEENL, W are considering such a].lj:irl-'ll-thﬂ by

organisations from state ane international bodies.
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COMMUNICATIONS department

The Commumnications Department is 4 by resoure o
media, stalf, Board members and the public. A new
Caamamisndcatsins Cificer was appoinied early in 1997 andd
il wiork was done 8o Aerther dn-t'h.p thir Besiarel s

pormmErication framework,

T Soauthern Health Board's staff magazine, “The Pulse”, was furher
etihanced and delivers information, Bosrd e, profiles aml articles compibed by
vur owry safl, Thee Fubse' is circudaved 1o all carrent and retired sall, Bosrd
met-imbers amd owr (P

A mirvey was underiaken in 1997 by the Communications Department o
determine the informsiion requiremenis of our variom andiences leading o more

eifer tive comisiiinscatiag

Firm links were established with bocal and narional Print and Broads asting mrdia
Struchines wore pid ba place to provide comprelsensive meedin lisdson on a 24
howr/ T day basis berween che Southern Healih Board and the media, Thess formal
links @ial struicrieres are orscial in ensuring a proactive. cfficient and cifecte

resfinse o medin marken,

The: Board hol quise an impun men breaking news siorses and resporded prormpaly oo
a tortal off wlmoost LN media queries, ensuring a balanced oerage of Smitherm
Heabih Boail services. Ower 180 inlervicws were onganised by the departimend and we
wotked with sgall o ssciosfully manage numerous adficial openangs and launches

The Commiantcations Department highlighied coenits of
F"‘I"" imierest om a regilid kagits ibiroiag ot the yrar
This proactive approach to delivering Sombiern Healih

L]
%gm Roard idorimatsa relies on effeciive coniiiiiEibatinm
N w

Southern Health Board
= [ W ¥ TG HEFTEN byl

o | 962 stnlemeiils geagy

& NI pulerideus citrried farai

terwern servicr praedderns and the Coammam st
Deparoment. While a sbeady flow of information was
received From service providers, moch work needs i b
e i this regard. Prowscob for ihe Comminicacions
Diepmirteent which be put in place wext year will i
suggestes for increasing the namber of gusd nows ey
fuistifla v thee Commamnicstions [hepad D o

tlisse Fmpition 1o the qnlhll:



communicaTions department

Public Education Campaigns

Warking closcly with safl, the Communicutions
Dieparmment organised a number of public educaion
campatpgne The forus of such campaigns inchaded
Mutrition, Smoking Cesation, Drags Awirencss,
Nutrition

Fromotwmnal events for “Healthy Eating Week” inchaded a
Teddy Bear's Picnic anganised by the Southern Healih
Board’s Health Promotion Department with the Irish Pre-
School Flaygroups Asawiation. The Comumuanications
Department highlighted the event, secured media
ouverage and even armanged for the supply of healthy
goodies for the many small owners of the Teddy Bears
whe atiemaded

The thems ol the week was “Ear more Fibire Rich Foods®
and 10 ighlight this, puublic representatives were imited 1
ke shapping and 1o have their purchases analysed. Media
converage inchaded live radio broardasts from the
sipermarket and exsensive coverage in local and national
newspapers. Thevaghout the vear, coverage was secured
fior the ‘Health Promoting Schoals Award” scheme,

Imoking Cessation
The&wllﬂﬂrmdtumhﬂcnﬂﬂ:mhhm
st smoking i 19907, This veas's camipaign focised on
passnve smoking, particularly the risk 1o children, Children
erﬂr'tudrﬂ'mrlm'nhrmruﬁduh:wum
e sar meskage. Ihrptmﬂldlﬂin‘qﬂlhr
'hﬁqrrﬂmh‘m‘:mﬁwﬂ
wirhuurnmmuhdini-mcrﬁtﬂ;_h:plﬂ:r
ey i mrwﬂkmtmﬁmhu
ihe Sswutbern Health Boad's
fomminment i the H“m‘&""lf’
*"'j*‘fm‘El'ﬂl'ﬂlﬂtnmmlﬁ-‘.

Drugs Awareness :
The Communkcations Depﬂﬂtﬂlrﬂl‘itd-li'rﬂﬂfﬁ
year b promote drugs swareness, 1n May/June an
intensive driggs awareness campaign was organised by the
Southern Health Board The participants were Cork
Corporation, the Southern Health Board and CMFP
Dairies. The usual means of communicaing our MO
were used. e, Press Releases, Advertisements, Commanily
Announcements and argansed inperviews in comuneli
with a new approach., This approach imvobved the
displaying of drugs awareness messages. infarmation
CMEP milk cartons for a sx week peniod.

Enthusiastic promaotion and advertising of a Drugs
Awareness Play - “Other People’s Children” - resulwed |
full houses in four vernues in Cork and Kerry. The Healih
Promotion Department, in alliance with the Pyramid
miuﬂ&npuy.pr:mmdﬂitm:lhrﬂmﬂﬁ
was to biring the drug awareness message home throagh
the medium of theatre, Extensive coverage by the sl 5
mﬂhumpmalmdrlﬂiﬂﬁlm'b
not aitend & performance.

Leptospirosis (Weils Disease)
b May, a public information campaign, highlightng
leprospirosis, resulied in requests for radio, newspaper
television interviews, kecally, nationally and io

Meningitis
A comprehiemsive public sawareness cammpuafn wal 113
ot throughout Cktober 1007, Preparation and dos
liicon seith the: Dieparemen of Public Health enssrd &
very high profile and very successiul campaign.



Sucoess of Campaigns

The mwcess of public information campaigns is dleperinden
iipeien demileel preparation by the Communications
Deparmment in conjunction with the relevant serviee
prividers. The availabiling of fformed TS b
partcipate in interviews genermated by the initial peress
rebrase/ press pack i crucial

Eemivation
Ay integral pant of any campaign misst be evalstion. A pictise of health . thr Commanioatians Degartmont

Mamy means are wsed 1o communicate, i.e. Press B le s, bk the theme of Healthy fating Werd, fat Bare
FillFE, il dridus demen Ehrougbavt (ard e Eerry

Lommunsity Notices, Advertisemenis, Iniervicws, Posters
and Leallers. Depending on the focus of the CEIpaiT,
dafferent means can be more/les successdul. We relv
on service prevviders o inform us of which means
worked best for them.  This feedback greath
helps the Commaunications Department in

preparing further cunpaigns.

Advertisements

The placingg of acdvertisemens is cooordinaeed by the saaff of the
Comumaundcations Deparment. Crocial s this work s the gqualisy of
presentation of Southern Health Board advertisemenits and ahtaining
value for money in verms of advertisement see, layout and prominesce

of display. raking cognisnce of newspajees circulation,

numprrlu*nmr achvertising by the Southern Health Board for the
Commissiot on Musing Fora resulied in anendance of wp i S0
murees at the form in Cork and Kerry, The lora weete orgamises] I ihe
Comumundeaions Deparmment on behall of the Cammision and sk

place i May
Links

The department lormsed lsnks with many service pronviders thiomgghanal
ihe vear. The comoperation of stall |s esemiial and we wish o sincerely

record o than s



jot Casey
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technical services department

The Techsical Serviees
Department’s activities througheoat
the vear span issues of development,
maintenance and safeiy of the facilites
anel working environments occapied by

the Health Board.

Capital Works

A central aspect af our work revolves around the further

development of the Board's facilities and infrastricire.

During 1997, the department sibimiried ten planning
apphications fer varkous capital works, prpared el
doruments and managed various projects. Thicse include

Wirrk commenced om new [y Heapainl, {aherrazeen

Work commemced o5 @ mew Dary Cenre, Bonden Communidy Hugptal
Flany advanced for o mew Meuibal Heaith Dhay Facility af the former
St Colmam 'y Hogpatal, Macmoe

M AT Seam Uit compeleted af Tralee Genssal Husaial
Planming oblained for new Mavial Health Day Faantity on Wesben
Hoad, Conk

New Virnlogy Laboratury peomided at Cork University Hoaputal
Planning sbtained for @ naw Mental Hrlth Resideniind ena LAy
Faelliey al Mallow Hepd, Conk

Plans compieizd for the near [y Care Cenire, [unmamnusry

T TR TR Hln"uﬁu.l'

Frfurbivhment completed of Harnmglon Sguare Hualth Cenire, Cork
Fermpuivon od Mailow Heipriod wjyeaded

New laboratorier af Mallow Haafsie! com i romed

Refierdinhment of Sperind Care Baby ['nit af 5 Findeer's Huspitil
-||r|l|ll|'.'l|!rﬁﬂ1|

New Electrical Sub Station af 5t Finbarr's Hospital capleted

M Bt eretutled @l Youphod Commaimily |'_|'.'..1Ful:nﬂl-

Planning abiosned for new By ol Malow Hospedol



microhinbygy laboratories ai 51
Finbarr™s Hospital and the extension to
Hallyhill Workshop. Tenders were sought
during 1997 on & number of progects
thrsiglomi the region. The briel For the new
Maternity Unit at Cork University Hospital was
substantially completed in 1997, Work has
commenced an the briel for the new Aceidens

and Emergency Department anad dee plans for
the expansion of Cancer Treatment Facilities

af the hospleal were aivanced. The
department was alsa mvabeed in the progen
1eam for the new Mercy Hospital extension
which was substantially completed in 1997,

Health & Safety

The managemant of health and safety within
the Southern Healih Board s eo-ordinated by
ihe Techivical Services Officer. Lssues
addressed during the year inchuded fire
trakming, lifting policy and patsent handbing
iraiming. Controd and restraing oaining was
prowided in the management of comstroction
safety by all the Board's Engineers,
Malnienance Officers and Works Foremen.
Two seminars were conducted For responalble
pevsons snd siaff safety repaeseniatives i both
Kerry and Cork where the fucas was placed on
practical hazard identification and risk
ANSESAIIENL CXCTITCS

In smuppart of the Board's Safery Staement, the revisian
and development of safe work practice sheets for wark
activithes ivolving mudmensnce, Michen and domestic staff
leave been indtiated and are nearing completion. 1 is
inbended that this programme will be continued 1o nchde
other grades and soiviees during 1998,

Fire safety

The new Fae Detection and Alarm syptem was introduced
io staff in Cork Universty Hospital and emergency
responss procedures developed. The acoual response 1w @
endnt fire which oceured bdbicsied tee sicces of tee
system and the procedures in place. The programme of
fire awareness mraining conducted by the Fire and Safety
CHTc e was oontinucd and evacuaton exercises were
cofdisiied 1 many hospleals

The imporance of having emergency response prooedunes
in place anld pracuised was emphasised during the
Christmas Eve siorin which neecsiaied an evsouation
from a ward block due i damage to the rool. The

wo w il .|:n|'r|.|:I|-H-|m of this operation was a frilaie in
stalff in operating the fire cmsergency plan, albeit for guite
& dilferent sifution, and to volimiany organistons for
theeir Co-operithon.

Improvements in structaral fire precautions in Board

preimises continued with works undertaken in the

ol loweineg facilidies-
Homadon, Molloss, Clvmakilty aval Frwghoa! Fopitals,
Harrimgion S5 Health Centre, Glenmshore Houel, folss the 3
rivachons operated by the Bosmd in Cork Cify. Plani were b
prerparresd Jum fire wiblery upgrading work MHeatheruids Flanputal

| 1}
=
BT



technical service tlt‘l_hllﬂl’lt'l]l

Ay, fos Cadidy, Technial

Service Officer, Mr Pat :
Madidn, Programsae

amager, fir. {atbsring

wetlay, Charmas and [r

ihrran O Thea wih

Minigher JshA O'Danngn e

LD tepping the foundalion

wmﬂ

During 1997, the measures o improeee the management of
energy in the Boonared's PI'Emi.I.H. contimusd, partsularhy
thisse recommended im0 the lh:mpmﬂlr—r and Auditor
Ceeneral s 1995 “Value for Money” Report, The installagion

ol new beollers amad heating controls in many hospitals as e N S
! . Hopital

||1|!_|-|'|n|.1‘| bieating TEspInE while abo reducing costs.

A review of electrical tarills i all hospitals was Waste Managemaent

commenced in 1997 anid will be complete in early 1998

The Board's Waste Management Flan, which was
This, iogether with a programme o |r||l.:-'r Higha I:'I|||||gt

tmplenwenbed in 1997, contined 1o operate atislboorily.
with mew energy efficient lighting, ls alresdy producing The Waste Treatment Facility at Cork University Hausgpiial
savings in eleciricity. The Combined Heat and Power dealt with 9% of the clinical waste arisig In the Board's
(CHIF) plu.m ar Cork University Hospital continnes o arva, the remainder being exported, The Somthern Health

pivaade savings ol bt 1040, (a0} [eT ARFL lin NEMIT, Baoard is umigue in F\nk‘lmq ls iwwrm mizie ol -ihe-ar

the extension of the Mamral Gas Metwork enabled us o
comven 58 Stephen’s Hospatal, Sarsfield’s Coore, Cork o
maniral gas and this will produce swvings of EG0,060H in
PAEEH amid in -mhm:||.|rn| Vs,

ereameent faciliny for clinical waste, thus saving in excess of
L)L NH) peer anmam in expon costs,

Estate Management
The main eveni of 19397 was the eveniual sle of the
retnaining haildings and land & the fermer Edentumn
IIm‘piuI in Kerry, This was a most difficodi mle, hadng
b comsidened by vamrious |'mhﬂ|: tsolies amed sobantary
inskitiations since i was first withdrawn from pubiic
aEtndn 0 1991, The price ol K150, (a(HF was
salisfariory Even the CEHSIETT I thie market
/ which the property was afforded during the
long period mvolved, Oiher evenis
imcluded ihe purchase of the premises al
Mallow Boad for a Menial Flealih
Residential and Day Fackliy e the sale
of the Goleen Dispensary in West Corke

Early stages im the canrtracion of the
e Pl sy rt dnd oo
Mvorpbmlagy fabarstary of B Finberry
Hiipatal which war carepirted im sigr of
o peal & £ il



FNance department

Financial Resulis igar
The final allocadon for 1997 amounied 1o £258 9W08m which
n'j.n‘ﬁn'l-lrﬂ an increase of £27.65%m over the original allocanion.

The main incresses received were as Tolkews:-

Pay Awrards

Waiting List Initiative

Chitd Care Services

Nursing Hame Regulations
Cancer Strategy

Demmand [od Schemed
National [ottery

Health (dmendment) Act 9pf
Dental Services
Superannustion

£€m
Pt
.4
LFER
o530
BLRd
[N 1-1
0347
oy
CLgrD
o.5ip

The 197 Annual Financial Stuements indscaie that the Buoard bved within s
budget with the resuh thar a dleflcit will mon bee carried forward o 1998 1997 is the

fifth vrar in scoession in wiich the Board did not exored the midge

[airing 159497, the Board paid suppliers widhin the timescales specified by the

1|r|1.||'|l||rlll o Healsh.



FiNaNCE department

Finance Department - 997 Highlights

s Actiom Plan drafied and implewsented to eniuee compliance uith the Prmpt
Poayment of Acenmis At 1997

® Praject Toam establiched to sversor the roplasrmend of the General el
Einanend System

* Survestful implemenintion of the Poyment Schedules repuivnl uneder dhe ferms
af PUW national oy assords,

& Handuer of finacial dafia o the Deparimend of Sociol Welfare in
congumetion with dhe ISTS Projecd.

1907 expendinire ol o S260,6604 100 which is anabsed by
programamee as foflows:

id
-
luargal Board Expenditure £260.694m

st Hosprital Programme S163.80208 o5 o

Community Care £64.93IM 14 oo

Mental Health & Handicap £66.659M ;7 go
Central Services E5.893M 4 ;o

While the budgen wis £258.590%m and expenditure ttalled
B B, b is important o et tha the expendiure
figuire includes £1.737m in respect of demand-led schemes
and pemsion payments. The budges for these additional
itemms wis ol reveived unail 1998 and, therelone, can not
b imchusled in the 1997 Budget amount.
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