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Service Plans Review

Dear Member,

“ 1 attach the following documents in relation to the review of the Service
Plan 2001 to end of May 2001.

s Summary of Financial Results

Report on Activities and Performance

Report on Service Plan Developments
® Report on WTEs

These documents will also be considered at the meeting of the Board in-
committee which will be held in the Abbey Court Hotel, Nenagh, Co.
Tipperary on Friday, 6" July, 2001 at 11.30a.m.

Yours sincerely,

S. deBiirca
Priomh Oifigeach Feidhmeachain
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Chairman & Each Member Report No: 46/01
Mid-Western Health Board ltem No 4 on Agenda

Report of the Meeting of the Board to be held on 13" July 2001

Chief Executive Officer’s Overview of Financial Results

FIEY

[y
:,Dear Member,

Mg,T he Board recorded a negative variance against budget in May 2001 of £1,835k. This included an
overspend of £134k on Demand Led Schemes and an underspend of £93k on Superannuation.

t .
£

... The outturn to the end of May is summarised as follows:

by Current Month Year to Date
Variance Variance
) £'000 £'000
g
. Pay (606) (656)
»; Non-Pay (1,534) (4,246)
.:z'Income 305 1,045
S0
. Surplus/(Deficit) Including Demand Led
Schemes and Superannuation (1,835) (3,857)
Extracting: Demand Led Schemes 134 799
Superannuation (93) 118

Surplus/(Deficit) excluding Demand
Led Schemes & Superannuation (1,794) (2,940)



@ major overspends are in the following areas:

a Catering/Housekeeping and Maintenance pay are overspent in the cufrent month by £258k and
¢1.2m ytd. (New pay award not yet funded).

(b) Superannuation £93k underspent in the current month and overspent by:£118k year to date.

() Demand Led Schemes are £134k overspent in the current month and £799k overspent year to date.
(d) Clinically Driven Costs are overspent by £424k in the current month and £1,270k year to date.

’(e) Increased Insurance Costs due to cerebral palsy claims - £75k in the current month and £228k year

to date.

) Medical Indemnity is overspend by £54k in the current month and £160k year to date.
B(g) Energy costs are over by £37k in the current month and £276k year to date.

(h) PRSI variance for the month is negative £95k. Year to date negative £183k. This negative variance
reflects the lifting of PRSI ceilings in the new tax year commencing April and as such will be subject

to an ongoing allocation revision.

Acute Hospitals

Pay overspent by £293k in the current month and £710k year to date.

Current month variance is mainly due to a pay award to Catering/Housekeeping and Maintenance Staff -
£110k current month and £587k year to date (Funding awaited on this award). Other variances include
Medical indemnity £45k, 2% PPF pay award £100k and PRSI £120k.

Non-Pay overspent by £314k in the current month and £1,021k year to date - including an overspend of
£232k current month and £866k year to date relating to Clinically Driven Costs.

Income favourable by £122k current month and £287k year to date.

Special Hospitals (Mental Health & Elderly)

Pay overspent by £300k in the current month and overspent by £347k year to date. The
Catering/Housekeeping and Maintenance pay award accounts for £142k of an overspend in the current
month and £601 year to date. (Funding awaited on this award). Other variances include overtime 104k
and PRS| £42k.

Non-Pay overspent by £230k in the current month and £815k year to date. Clinical Costs £53k, Energy
£17k and Training and Education £37k are the main areas of overspend this month.

Income is £86k overtarget for the current month and £262k year to date.

\C°mmunity Care (Disability, Child Care & Community Services)

1 Pay Overspent by £4k current month and underspent £268k year to date.



pay overspent by £871k in the current month and £2.4m year to date.

dical and Surgical supplies are overspent by £118k in the current month and overspent by £241k year

te. Legal Fees are over by £10k in the current month and by £114 year to date (mainly in the Child
e Area). Professional fees in respect of immunisation services are overspend by £188k in the current
th and £561k year to date. Demand Led Schemes are as detailed above.

t

inéome favourable by £78Kk current month and £278k year to date.

Qntral Services

Pay overspent by £8k current month and underspent by £136k year to date.

Non-pay overspent by £117k for the current month and overspent by £20k year to date. This includes
the insurance situation mentioned earlier.

income over target by £215k year to date - due to some abnormal once off items.

Yours sincerely,

John O'Brien,
Deputy Chief Executive Officer.
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MID-WESTERN HEALTH BOARD
Summary of Financial Results

May 2001
Acute Mentai Elderly  Disabilities Child Care Comm Services Central Ambul Total Total
Hospitals Health Care Care Group Care Group Care Group Services  Services
£'000's £'000's £'000's £'000's £'000's £'000's £'000's £'000's £000's  Euro '000’
PAY
Budget 33,124 IFRER 9,747 1,258 2,215 8,402 2,386 1,325 69,568 88,33
Actual 33,836 11,258 9,948 1,193 2,158 8,272 2,250 1,311 70,226 89,16
Variance (712) (147) 201 65 57 130 136 14 (658) (835
Variance -% to Budget (2.15) (1.32) (2.06) 5.17 2.57 1.55 5.70 1.06 (0.95) (1
{Annual Budget 84,771 28,163 25,363 3,144 5,505 21,571 6,048 3,451 178,016 | 226,03¢
[% Annual budget consumed 3991 39.97 39.22 3795 39.20 38.35 37.20 37.99 39.45]
NON-PAY
Budget 12,635 1,614 1,865 16,238 3,357 15,883 2,498 405 54,495 69,194
Actual 13,656 1,992 2,304 16,328 3,604 17,939 2,519 400 58,742 74,587
Variance (1,021) (378) (439) (90) (247) (2,056) @2n 5 (4,247) (5.393;
Variance -% to Budget (8.08) (23.42) (23.54) (0.55) (7.36) (12.94) (0.84) 1.23 (7.719) (9.90,
[Annual Budget 34,074 7,164 4,543 45,752 14,258 40,405 8,233 1,391 155820 ] 197,851
{% Annual budget consumed 40.08 27.81 50.72 35.69 25.28 44.40 30.60 28.76 37.70 |
GROSS EXPENDITURE
Budget 45,759 12,725 11,612 17,496 5,572 24,285 4,884 1,730 124,063 157,528
Actual 47,492 13,250 12,252 17,521 5,762 26,211 4,769 1,711 128,968 163,756
Variance (1,733) (525) (640) (25) (190) (1,926) 115 19 (4,905) (6,228)
Variance -% to Budget 3.79) (4.13) (5.51) (0.14) (3.41) (7.93) 2.35 1.10 (3.95) (%)
[Annual Budget 118,845 35,327 29,906 48,896 19,763 61,976 14,281 4,842 333,836 | 423,834
% Annual budget ¢ d 39.96 37.51 40.97 35.83 29.16 42.29 3339 35.34 38.63 | 1
INCOME
Budget 5,755 824 1,918 608 63 482 261 66 9,977 12,668
Actual 6,042 934 2,072 672 98 664 477 65 11,024 13,998
Variance 287 110 154 64 35 182 216 [€))] 1,047 1,329
Variance -% to Budget 4.99 13.35 8.03 10.53 55.56 37.76 82.76 (1.52) 10.49 13
Annual Budget 13,799 1,993 4,590 1,403 152 1,161 632 160 23,890 30,334]
[% Annual budget d 43.79 46.86 45.14 47.90 64.47 57.19 75.47 40.63 46.14
NET EXPENDITURE
Budget 40,004 11,901 9,694 16,888 5,509 23,803 4,623 1,663 114,085 144,858
Actual 41,450 12,316 10,180 16,849 5,664 25,547 4,292 1,645 117,943 149,757
Variance (1,446) (415) (486) 39 (155) (1,744) 331 18 (3,858) (4,899)
Variance -% to Budget (3.61) (3.49) (5.01) 0.23 (2.81) (7.33) 7.16 1.08 (3.38) -4
[Annuat Budget 105,046 33,334 25,316 47,493 19,611 60,815 13,649 4,682 309,946 | 393,550]
|% Annual budget c d 39.46 36.95 40.21 35.48 28.88 42.01 31.45 3513 38.05 |
Supennnuation Variance
(inclin Pay above) (83) 31 (32) 8 (4) (30) 4) 4) (119) (151)
Demand Led Schemes Variance 214 (1,013) {799) (1,014)
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Acute Hospitals Services Activities YTD May 2001
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Elderly Care Residential Activities YTD May 2001
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Activities for Services for Older People YTD May 2001
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ACUTE HOSPITAL SERVICE

SERVICE PLAN DEVELOPMENTS 2001

MID -WESTERN REGIONAL HOSPITALS

DEPARTMENT
Medicine
Cardiovascular
Obs/Gynae

Neonates

Laboratory Accreditation Prog.

Oncology

ENNIS GENERAL HOSPITAL
Medicine

Cardiovascular

Surgery

Admin Support

NENAGH GENERAL HOSPITAL

Medicine
Surgery
Cardiovascular

Endoscopy

Laboratory

Security

t

DEVELOPMENTS ACHIEVED TO END MAY 2001
Consultant Dermatologist, Registrar, and Secretary commence
ISO 9002 Accreditation awarded

4 additional Support staff for new consultant appointed
Additional Support staff for 2™ consultant appointed
Training and consultancy commenced in January

Proposal valued £3.5M submitted to the DoHC

Registrar appointed to Elderly Care Unit
Snr. Physio trained, EEG Technician appointed
Additional SHO and nursing support provided

2 ward clerks appointed

8 nursing and support staff filled in a temporary capacity
One additional NCHD appointed to surgical day unit
Phlebotomy and ECG services extended to cover week-ends

Additional 2.5 nursing staff employed
Consultant Physician/ Gastroenterologist commenced

1 admin support commenced

Security firm engaged. Surveillance and monitoring equip:
installed



AMBULANCE SERVICE

Vehicles

2 new ambulances purchased

PRIMARY AND COMMUNITY SERVICES .

G.P Co- operative

Meningococcal Group C

Family Planning &
Pregnancy Counselling

Adult Ophthalmic Scheme
Public Health Nursing
Adult Homelessness
Palliative Care

Asylum seekers

Community Welfare

CHILD HEALTH

Best Health for Children

Audiology

Project Manger appointed

Phase I of the vaccination programme completed
Phase II commenced
Additional staff recruited

Training commenced for G.P. and Practise Nurse in crisis
pregnancy counselling

Waiting times within 4 weeks

Admin support in place

Co-ordinator and admin support in place
12 additional appointments made

Regional medical screening team in place
Project Co-ordinator appointed

Directory of services circulated and entitlement

booklet updated

Housing fora set-up in each county

Code of Practice on rent arrears completed

Training provided to staff dealing with persons in the areas
disabilities, elderly, children & families and homelessness

Regional sub-committee to implement recommendations
appointed

Information systems group established

Regional Co-ordinator of Immunisation Programmes in place
PHCHR launched in Limerick

Regional group established to develop
a strategy and action plan



SERVICE FOR OLDER PEOPLE

Home Helps

Carers Support

Housing Aid for the Elderly
Health Promotion

Public Health Nursing

St. Camillus & St. Ita’s
Physiotherapy

Speech and Language

Elder Abuse Project

Full-time and part-time Home Helps being recruited Admir
support provided in each area

Consumer Survey completed

Service agreement with voluntary organisations agreed
Initiative on respite breaks launched in Clare

Additional support for area manager

Regional Accident Group set up

Admin support provided

Additional nursing and non- nursing staff recruited

Physiotherapy discharge package purchased and implemente.

Stroke Group is operating on a weekly basis in St. Camillus’
Hospital ‘

A steering committee established and awareness training
commenced

CHILD CARE AND FAMILY SUPPORT

Protection & Treatment
Services

Children First

Other Protection Services

Information System

MENTAL HEALTH SERVICES

Day Centre

Transfer of Patients

Additional resource workers appointed to support voluntary
agencies in developing Child protection procedures

Additional training officer commenced

Child Protection Notification System in place, admin support
staff appointed

Joint training to Gardai and Board staff on operational
procedures completed in Clare and Tipperary. Final session i
Limerick to be held in June

Project Worker appointed for services to unaccompanied minc
asylum seekers

2 Research Assistants commenced duty

Day Centre in Kilmallock opened

Proposals for the transfer of patients in both Our Lady’s and S
Joseph’s Hospitals to more appropriate community based
accommodation were significantly progressed



Staffing

DISABILITY SERVICES

PHYSICAL AND SENSORY
Information

Sheltered Workshops
Domiciliary Care Allowance

Aids and Appliances

Personal Assistants/
Home Care Attendants

Occupational Therapy

Local Catchment Committees

INTELLECTUAL
Regional Database Committee

Transfer of Patients

Challenging Behaviour

Residential Places
Respite Places
Day Places

Autism Services

HEALTH PROMOTION

Drug and Alcohol

MHAI Development officer recruited

Advertisements placed for additional Clinical, Social Work
Occupational Therapy staff

Information Scientist appointed

Data set to facilitate the collection of accurate and relevant
on services and activities developed and in operation

Increased allowances paid
Newborn babies now covered

Draft Report completed on implementation of a trackin g,
maintenance and a cleaning service

Additional personal assistants/home care attendants
and associated services commenced

Services at St. Gabriel’s Centre extended with the appointmen
of an additional 0.5 WTE

Established in March

Membership agreed
Validation of database continuing

23 patients transferred from St. Joseph’s to Lisnagry

Comprehensive outreach service established in Clare for persor
with challenging behaviour

8 places provided in Limerick

1 place provided in Limerick

6 places provided in Limerick, 1 in Clare

2 Snr. Clinical Psychologists recruited to co-ordinate services ir

Clare and Limerick
A needs assessment survey has been completed

Primary Care Assessment Unit now opened



Parent and Family Support
Community Nutrition

Initiatives

Additional funding to Cuan Mhuire and service contract agree
Grant assistance to individuals by agreement

Support on going to Teen Parenting and Community Mothers
Scheme

5 year plan finalised ,
Smoking education/cessation, sexual health, suicide and sudde
death underway





