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SOUTH WESTERN AREA HEALTH BOARD 

  

Report No. 19/2000 
 

Board Meeting - July 2000 
 

 
Re: Report on Service Plan 2000 

 
 

Under section 6 of the Health (Amendment) Act 1996, the former Eastern Health Board 
adopted the service plan specifying the services to be provided in the region during the 
year 2000. 
 
On the 1st March, 2000 responsibility for the service plan transferred to the Eastern 
Regional Health Authority and to its Regional Chief Executive.  The annual service plan 
sets out the services and the financial objectives for the year 2000.  It is the mechanism 
which translates the organisation's mission and objectives into an annual plan which links 
together the various service components, defines the level of resources available for each 
service and sets out the level of service activity which can be undertaken during the year.  
The plan is framed within the context of the regulatory and statutory provisions 
governing control and accountability, responsibilities of the former Eastern Health Board 
(Jan 1st - Feb 29th) and Eastern Regional Health Authority (March 1st - Dec 31st) and 
takes account of key service objectives and policies.  The service plan is the benchmark 
against which service and expenditure will be assessed during the year. 
 
Our Board will be required to agree a service plan with the E.R.H.A. for the year 2001.  
For the current year our service provision and that of the two other Area Boards is 
governed by the service plan 2000 already agreed.  The main service categories into 
which our overall service provision is divided are: 
 
- Community Services - Adult Mental Health 
- Primary Care - Drugs/Aids Service 
- Public Protection - Special Needs Groups 
- Children & Families - Acute Hospitals 
- Disabilities - Older Persons 
- Health Promotion 
 
In the current year, which is essentially one of transition, a significant level of liaison and 
co-operation will be required between senior personnel in each of the Area Boards, 
particularly with regard to the implementation of new developments. 
 
Pat Bennett 
Assistant Chief Executive      4th July, 2000 


