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Louise Proctor
InterRAI Care Needs Facilitator – louise.proctor@hse.ie

Using Digital Solutions to Creating a 

Pathway for Integrated Care for Older 

Persons

Approach
During a rapid improvement event for ICPOP 

Carlow/Kilkenny gaps in care integration and 

sharing patient information was identified.

The InterRAI care Needs Facilitator led the 

implementation of a digital platform 

centralising patient data and assessments, 

collaborating with healthcare professionals 

across the acute and community care settings 

to promote its use.

Integrated Healthcare: Empowering People through Transforming Care

Results

Conclusion

The integration of digital solutions in ICPOP 

Carlow/Kilkenny has transformed care 

pathways for older persons across acute and 

community settings, enabling seamless, 

person-centred care. By enhancing patient 

assessment and communication, this 

approach supports effective information 

sharing. As the pathway evolves, it stands as 

a model of integrated care innovation -

ensuring older adults receive the right care, at 

the right place and time, with dignity and 

respect.
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Introduction

In the absence of a digital documentation 

platform to support patient assessments in an 

Integrated Care Programme for Older 

Persons (ICPOP) provider in Ireland, records 

were handwritten, scanned and saved to a 

shared file within the service, preventing 

patient information being accessed by other 

health care professionals leading to 

duplications of assessments with the patient 

repeating information to the various 

multidisciplinary teams. 

The service has now transitioned to using 

InterRAI - a digital platform for assessment 

and case management purposes.
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