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INTRODUCTION TO GOOD PRACTICES IN MENTAL HEALTH

The GPME iz an international community health project designed to describe
and publicise local mental health services which represent a particularly
high standard of mental health provision. It is not a research project
but a method of showing that in most communities there are a number of
imaginative effective services. It encourages an exchange of information
about these good practices and stimalates others bto build on what is
already proving suceesaful.

Started by the International Hospital Federation in Britain in 1977, the
project grow out of an internations]l survey of health care in big cities.
This revealed a universal impression that the mental health services were
failing to cope, There wers however, lsolated examples of imaginative
mental health schemes in all the cities, often cperating on a small scale
and at low cost. Information about such schemes tended to spread slowly,
possibly because the people involved were too busy or modest to publicise
their efforts.

GPMH local studies are not intended to be comprehensive guides for consumers
or referral agencies. They are local resource references of good ideas
which have been put into practice and a source of practical information for
those wishing to set up similar schemes. The descriptions are intentionally
brief and always lnclude the name and address of a contact who will provide
Further details.

This report is primerily for local use but copies are sent to the GPMH
data-bank which now has over 1000 project sheets available to anyone
thinking of setting up a particular service. Details may be cbtained from
the Mental HBealth Association of Ireland, Mensans House, &, Adelaide Street,
Dun Lacghaire, Co. Dublin. Telephone: D1-B41166.

The MEAI is particularly pleased to introduce this study to the Republic

of Ireland in close co-operation with the Eastern Health Board.

Tallaght, where this first study has been carried out, is a fairly new urban
area with a high density population whose community health services are at
the developsental stage. In selecting this area, It was felt that the
identification of Good Practices in Tallaght would be of great valoe to the
community because of the high level of demand being placed on the local
health and social services.

[ii4)



TALLAGHT : MENTAL HEALTH SERVICES IN CONTEXT

Until the early 1970's Tallaght was a rural village in South West County Dublis
at the foot of the Dublin Hills. Since that date the population has grown
rapidly as new housing developments were built. Local Authorities concentrated
their building in the area of West Tallaght as part of the Dublin County il

Development Plan [1971].

¥

Dublin Corporation has mow built approximately 4,500 houses in Tallaght _
following & recent Eeport by An Foras Forbartha Teo, has decided not to bulld
any further dwellings in the area. Dublin County Council has bullt approx=
imately 1,000 houses in Tallaght and does not plan to build any more in the
near future due to the fall off in demand for housing in the area.

This drop in demand is due to & number of factors = people's preferance to
return to their original localities, to live near their relatives and/for
place of employment, or to live in the now re-developed inner city and it's
surrounding areas. It is alsoc due to incentives to purchase private ﬂﬂllilﬂ'f )
such as the Housing Finance Authority's income-linked loans and the Government's
grant to householders leaving local authority dwellings to purchasa private
houses. This grant has had far-reaching effects since the only people in &
position to avail of it are those in full-time employment, As a result, SOmE

areas now have few families with employed mesbers, thus creating & serious
social imbalance.

The populatics of Tallaght is now in excess of 75,000 and is projected to
reach 90,000 by 1990. At present, this population is made up largely of
young families with small children with 44% under the age of 14 and only 7%
over 45 years of age. The disproporticnate age structure has given rise to
special needs for child and family care Facilities. In the near future there
will be a corresponding need for facilities to help teenagers and the elderly.
The community conversely lacks many of the natursl supports that are usually

present in more established communities where people can call on the
family for advice and help,

The provision of health services in Dublin, Kildare and Wicklow is the
responsibility of the Eastern Health Board which has ten Community Care
Areas. Tallaght is part of Community Care Area 4. Two Health Centres Are
located in the village - the Old Bealth Centre, off the Main Street beside
St. Dominic's House and the Health Centre at Millbrook Lawns. These are
served by, among others, Public Health Wurses, Social Workers. Community
Welfare Officers and a Speech Therapist. Some attempts at up;mtrnlilim
are being made,particularly in the services delivered by the Public Health

Burses. A local authority house is be 5 )
1, Bathmitton Court, Jobetown. ing rented to accommodate clinics

Although specific GP practices have not be Bpor

en included in this R £, it is
inportant not to forget the availability of the General Practiticmer at the
front line of primary care,

{iw)



Paychistric in-patient admissions are to St. Loman's Hospital, Ballyowen,
Palmerstown, located about seven miles from Tallaght.

Of the hoapital's 194 beds, Ewenty-six are ressrved for patients from the
Tallaght area. In 1985 there were 291 admissicns from Tallaght.

Despite & growing population; admission rates are low - approximately 250
par 100,000 which is well below the national average. This is based on a
high commitment to community care by the consultant psychiatrist and
community psychiatric nurses and is delivered by the holding and manning of
a large number of clinics.

In the future, in-patient adaissicns will be to the new general hospital
which will be built in Tallaght by 1992. Day-care is at pressnt provided
at St. Loman's and work is in progress to establish cosmprehensive facilicies
within the area itself.

Peychiatrie elinies are held three times a week in the Health Centre at
Hillbrook Lawns. The staff consists of a consultant psychiatrist, two
peychiatrists and two community psychiatric marses. With the developsent
of comsunity services in the area it is intended that this team be
substantially increased.

Fow working within the local sental health services would disagres with the
proposition that there remains large areas of un-met needs within Tallaght.
There is & marked lack of employsent opportunities for those who have been
mentally ill. There is no residentisl accommodation avallable to those
requiring rehahilitation or those needing long-term care outside hospital.

There 1is a very active voluntary sector cperating in Tallaght which is

largely co-ordinated by the Tallaght Welfare Society. A high lewvel of
co—operation between the woluntary and statutory services exists.

v



dndirectly. The following broad definition was adopted;

T 18 ! PRA '3 ‘

; r
After moch discussion the Core Group felt that the definitions o
¥ m-mm-mnzm_mu-rwnummmm_ e
of this study. We were anxious to Include projects which were e,
ing to promote positive mental health and prevent mental illness Iliu

i

|

"The seavice showld improve the quality of Life il
of pensons using it and increase thein '
to participate as much as possible as valued
membens of matutal communities. The service
should have a definite element of payehofogical
Suppoat™.

la] SERVICE ORGANISATION

(i)  tha project should have clearly stated aims
which it is attempting to meet

{11} thip:ujﬁ:hlh:ﬂdhlﬂﬂilihhtﬂ-ln?ﬂu
wishing to use it; this applies to financial
as waell as location barrisrs

(414} the project or service should contain elesents
of innovation and be replicable by others

[iv) the project should be capable of meeting its
cbjectives despite lack of resources

(v} some efforts should be made to evaluate thae
sarvice offered

bl WVALUES

{1} the service provided should be of relevance to
the users' needs and be flexible enough to adapt

{LL) the attitudes of the
their clients should
dignity and a sense

service providers towards
be positive, prometing
of personal responsibility

Qbvicusly, not all projects could satisfy all these criteria; however, all
the projects selected stood out as ba :

ing exemplary in ration.
Many excellent projects and services ware identified hﬁ:ﬂd not fit the
GPMH framework - some were recently set-up and not fully developed; others
hﬂm&mtuﬂﬂﬂlltimmmlﬂﬂfmﬂnm others wers
with mental handicap which wag ocutside our SCOpe.

fwi)



IMPLICATIONS FOR A COMPREHENSIVE
LOCAL HEALTH CE

A comprehensive service is one that offers a full range of different sorts
of help to all the different groups of pecple who need it, in a wide range
of places, and at times that help is required, and at a level to meet the
neads of the area.

WHAT HELF IS5 AVAILAELE?Y

We found it useful to group the activities carried out by projects
under the following headings:

PRIMARY PREVENTION - activities directed towards people
who are not E-uhllgm'butdul.lghthlt_:m
becanse of the yvarious stresses in their lives or in their
community — these were a very important concern of many aof the
projects we have incloded. “Prevention® is & very popular
idea in Health Services but It {s often a vague and 111
defined concept. Some of the projects included here - &.g.
Bt. Anne's Family Resource Centre, Tallaght Youth Barvice,
The Family Drop-In Centre, The Bereavement Group,

"Turning Point" and othears, show how prevention can be sade
practical. Projects such as these are already picking up
information about problems and stresses in the local
community to which a wide range of general sarvices such as
health, housing, sducation etc., might respond.

SECONDARY PREVENTION - work focussing on locating people in

need and linking them to avallable resources, was another very
common theme. Thore are some highly successful approaches to
réaching people who might otherwise be missed. The Agoraphabia
Support Group, the Drugs Counselleor, Recovery Inc. and the
Family Drop-In Cantre, are all striking examples of "ocutreach®
activity. Many of them have developed creative ways of making
it sasier for pecple to make contact with the helping agencies.
Bome of the above examples demonstrate how the statutory
services can make themselves more accessible.

TERTIARY CARE - a significant number of projects are concerned

with long term support and raising the quality of 1life, rather

than prevention or short time treatment, for example Glenview
Lodge Day Care Centre, Tallaght Bome Help Service and

Bt., Loman's Schizophrenia Assoclation.

These projects have been able to demonstrate creative ways of
meeting a variety of vital needs. Working together with the
doveloping statutory community services, they might form the
basis of an excellant system of long-term support.

A common problem is making sure that individuals recelve a
varioty of these services in a co—ordinated package. There is
always need for greater co-ordinaticn between the statutory and
voluntary services.

{wii)
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PROJECT : AGORAFHOBIA SUPPORT GROUP

ADDRESS: 77, Alderwood Avenue, Springfield,
Tallaght, Dublin 24,

TELEPHONE: 510159

———

CONTACT;: Monica O'Farrell

BACKGROUND ¢

Over a year ago, Mrs. Monica O'Farrell, an agoraphobis sufferer, decided to
set up a self-help group for agoraphobics in Tallaght. A regular attender
ef "Out & About™ meetings, she advertised in their monthly newsletter for
pecple who were interested to contact her, MNow the group meets every Priday
morning in Mrs. O0"Farrell's homs.

AIME:

The group aims to support agoraphobics towards recovery.

SERVICE:

Evary Friday morning a group of 5 > 10 pecople meet to support each other in
coplng with and fighting agoraphohia. The mesting is based on the writings of
Claire Weekes. People discuss their fears and share their experiences and
confidentiality iz maintained at all times, The group also concentrates om
relaxation and meditation thecapies, developed by SEr. Ann-Marie 0'SBhaughnessy.
Members telephone and/or write letters to those who are vnable to lsave their
homes to attend the mestings. Although no social activities are arranged by
the group, individual members have made friendships and occaslonally arrange to
wventure out together.

Mombers find that the group provides them with vital support in their battle to
overcose their fears. In a very practical sense, it provides them with a regular
outing every week which is of anormons valus in building up theilr confidence.

The mesetings also give them an opportunity to be honest about thelr Fears with
people who understand and accept them. This in turn, helps with relationships
outside the group, particularly with close family.

The groop members believe in, and are striving towards recovery. However, no
attempt is made to pressurise individuals to force themselves into situations
where they might feel fear by committing themselves to setting deadlines or
making contracts. Each person goes at his/her own pace and receives encourage-
ment at every stage of recovery.

FINRNCE
The group receives no funding from any source and there is no charge for attendmoe.

OCOMMENT »

The mph;pmvdtuhuflmwvﬂlm to those who attend its meetings
and helps to ease the frustration and end the isclation experienced by

agoraphobics.
=



P T: BARNARDO'S - SERVICES FOR FAMILIES IN TALLAGHT 9l

AIMS:

In 1977, mtth'lmew:mmm i
at the invitation of Tallaght Welfare Soclaty. .
mm.-lm:uﬂdﬂﬂmmwmmn:wnr —
services to families in Tallaght. <Currently this includes a Commun ity B -
Playgroup Advisory Service, a Neighbourhood Resource Centre and a Community
Activity Centre at Avonbeg, the Millbrock Day Mursery, the Toy Library and
Advisory Service and short-term education prograsmes for parents.

The two latter services will be dealt with in more detail below.

Barnardo's broad aims aré:

* o encourage parents to recognise and dewvelop their skills
and soc develop their self-confidence and self-respect

* to provide aid and support to families in times of crisis
that will enable them to continue functioning as a family 41|
in the community

* to advise parents on the setting-up of facilities for
children in the community and to provide back-up
facilities, training courses and support

THE TUY LIBRARY:

The Toy Library aims to encourage parents to communicate with, and stimulate

their children through play. There is a special emphasis on handicapped and
developmentally delayed childrenm.

The Toy Library is located in the Neighbourhood Resocurce Centrae at

56, Avonbeg Gardens. It is open on Thursdays from 9.30 a.m. to 12.30 p.B2.
The project worker helps parents and children select the most appropriate
toys and books for each individual child's stage of development.

Fhe explains the rnlmmufthnutaynmmmmmmmu full
advantage while playing with their children. As the Centre consists of two
rocma, oné ia geared towards the uhj,]_ﬂm' whiere they can play and choose .

toys and the othar is gearsd towards S of
tea and chat to one ancther about mP:“m + where they can have a cup

toys and how their children Il

‘::*"’."“"’m" them. Parents also gain a lot of support frem cne ancther through
aring experiences. The project work =
if so wished, » &r is available for private discussian

-—1._, il



Sessions are also held for families involved in community playgroups
and parent-and-toddler groups. This enables parents to experiment with
toys in their group before making a purchase.

Special sessions are organised for families with children who are
physically/mentally handicapped or developmentally delayed. This helps
parents recognise the developmental stage thelr own child is at and
programmes are planned for parents with similar problems/interests, thus
providing valuable mutual support.

A Moblle Bervice is avallshle to families who are unable to attand the
ssssion, These are primarily used by parents with severely handie
children or families who have not yet come to terms with the difficulties
in relating to their child.

The Toy Library's project worker is Barbara Haskins.

PARENT GROIPS:

Mary Meighan is the project worker who co—ordinates parents' activities
for Barnardo's. Ehe wisits each family at home and invites them to join
a parents group. One group meets twice a week on Tuesday afterncons and
Friday mornings in the Millbrook Day Mursery. A second group mests in
Et. Thomas's Church, Jobstown for twe mornings a8 week. Their children
are taken care of by voluntesrs trained by Barnardo’s. As each group
decides on its own format, the two groups pursue different activities.

The “Hursery Group" have focussed on women's health issues i.e. family
planning, pre-menstrual syndrome etc. A guest speaker is invited ko give
information on a particular subject and the wemen then discuss this in

light of their own experiences. This has given these women a forum for
gaining information and support in areas which may have besn concerning them.
Other activities pursued over the past two years Include a 10 wesk cockery
course and talks on child related satters, such as sex education.

These meetings are attended by approximately eight mothers and are friendly
and informal. As the group sembers get to know one andther, less time le
glven to stroctured inpots Erom guast speakers and more time 1s spent on
open discussion.

The Jobstown Group have followed guite different interests. Owver the Summer
they went on a number of day-trips exploring their surroundings.

They spend Tussdays working on crafts - saking soft toys for thelr children.
Thursday meetings tend to be spent discussing relevant issues.

They plan to go swimming in Cheeverstown in the near future. The women enjoy
these groups because of the relaxed, supportive atmosphere and the opportunities
to make new Eriends. The meetings are open to all parents of children
attending the Barnardo's Hursery.



ORGANISATION:

The main Dublin Office is located at 244-246, Harold's Cross Road,

other voluntary agencies. FPunds are received from statutory agencles
and the general public.

it




PROJECT: BEREAVEMENT SUPPORT GROUP

CONTACTS: [1] Mary & Jim Sullivan
[2] 8r. Ann Marie O'Shaughnessy

-------- [2] 516479 [Phone to make an appointment ]

Early in 1984, Mary and Sr. Ann-Marie got together to set up a local
support group for the bersaved. They had both suffered recent
bereavements and had themselves received help from various agencies
and individoals. They scon realised that group meetings were nob as
helpful as individual visits, so they began visiting on a ope-to—ocne
basjis.

ATH:

To support pecple through thelr bersavement by showing them understanding.

SERVICE:

When Mary and Sr. Ann=Marie hear about a death in the locality, they arrange
to mest the bereaved person. A family member, friend or priest may introduce
them. At the first visit they explain that they have come aimply to offer
support, underastanding and a listening ear.

Some people wish to experience thelr grief privately and so Mary and

8r. Ann—Marie are careful not to appear pushy. However, they are usually
asked to call again. They stress that they are flexible and are available
ko talk and listen at any time during the day or evening, 1f they are nesded.

Over the past two years, they have visited approximately S0 pecple, some of
whom make themselves avallable to others who have suffered a similar
bereavemsnt. For example, a widow would go With Mary to visit a woman whose
husband had died recently. Through these contacts, the bereaved person can
share his/her experience and grief with somecne who understands completely

what he/she is going through.

During these wvisits, the visitor simply listens to the bereaved person and
reassures him/her that what he/she is experiencing is completely normal -
i.e. feelings of guilt, imagining the dead person is alive etc. It offers
the bereaved person a chance to express his/her emotions and anxietles
openly to someone who is outside his/her immediate circle and yet close

enough in experience to be accepting.

The visitor will continue visiting the bereaved person as often and for as
long as reguested. Visits have been as froquent as every day and up to
eighteen months in scme cases. If the bereaved parson needs further support,
the visitor will provide him/her with the relevant information l.e. neo-natal
associations, widows' association, social worker, priest, professional

bereavement counsellor atoc.

Every Movember, all those who have been bereaved over the past year are
invited to a special Mass for the dead. This is followed by a social
gatharing.

= T
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The group has become established in the Springfield Parish and all the
individuals invelved are committed to continuing the work there. Other
pﬂt—hm.m“mm*mmlemluw.

" i S5 | .-= ..

largely due to the genuine concern of those involved.

mmnmmwmmnmmmmmwnn .
hﬁrﬂﬂﬂtﬂlnh_nﬂdmwmmmn o



PROJECT:  CHILDHOOD DEVELOPMENT PROGRAMME

f Rt e~

ADDRESS: Old Health Centre, Main Street, Tallaght, Dublin 24,

TELEPHONE: 515455

CONTACT: Joyce Bryee

The early Childhood Development Programme was initiated in Dublin in 1981
when a nugber of Public Health Murses were trained in new methods to give

Support to parents and develop skills in all aspects of child rearing.

In 1983, it was decided to expand the Programme. Experienced mothers living
in disadvantaged areas were recruited to give support and encouragement to
first-time parents in the rearing of their children. They were called
"Child Development Aides" or Community Mothers. This programme was
intraduced inte Tallaght in April 1985.

AIMS:

The main aim of the programme is to offer parents the opportunity of taking
control of their lives, learning how to cope successfully with the most
fundamental task of rearing their young children, a task that can be highly
stressful. The emphasis is placed on improved nutrition and health care and
the overall development of the child including language, social, cognitive
and early sducaticnal progress.

SERVICE:

A "Pamily Development Nurse" — [a Public Health Murse trained in new sethods)
supervises and co-ordinates the programme. She visits all first-time parernts
in the area and invites them to join the programes. Of the 156 families
visited in Tallaght since April 1985, 96 hawve avalled of it,

Once the young mother agrees, a4 Community Mother visits her ocnce a month over
a one year period. During these visits they discuss the child's development,
health and general well=-being. They decide on a range of developmental ideas,
activities and targets for the mother to work on with her child over the coming
month. The main rescurce used by the Community Mother is a series of cartoons
which illustrate key aspects of child-rearing in a sisple and attractive way,

ORGANTEATION:

The programme is administered by the Eastern Health Board through its community
Ccare structure, The Family Developsent Nurse recrults, trains and liaises with
the 17 Community Mothers in the area. They meet once a month as & group to give
each other support and advice.

COMMENT :
:
————t

This programse is &n essential service in an area like Tallaght where many
young mothers find themselves very isclated from their familles, particularly
their own mothers, Community Mothars, in effect, attempt to Fill this gap by
providing advice in a friendly, supportive way. This programse demcnsEtrates
how rescurces within the community can be tapped and directed towards meeting
local needs.
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PROJECT : DRUGS COUNSELLOR

ADDRESS:  The Old Health Centre, Main Street,
Tallaght, Dublin 24.

TELEPHONE: 515455

CONTACT: Michelle Hinds

el R e AL RS

The Eastern Health Board [EHB] introduced a new service in 1985, in m
to the growing problem of drug abuse. It employed a team of Drugs Counsellors,
one of whom is allocated to Area 4 which includes Tallaght.

ATIME:

11
!

The Drugs Counsellor aims to provide the drug abuser and his/her family with
relevant information, advice and support. BShe alsc refers her clients when

necassary, to the relevant helping agencies, in the
be successfully followed. r hope that treatment will

SERVICE:

The Drugs Counsellor, Michelle Hinds, is availah]
the fﬂll“j_nq Centres: 2 on an informal basis at

014 Health Centre, B 5
Tallaght Village ¥ iday 5.00 > 10.30 a.m.
St. Anne's Family Resource 1st # 3pd Tue

Centre, Fettercailrn of ‘aqoh mmm 10.30 > 11.30 a.m.

Anyone can call to see Michelle at
strictest confidence. The service
problem or experiencing an addie
During the First interview, Mich
referred to an appropriate help

these times witheut an appointment and in
is available to anyone with a drug related
tion problem e.g. alcohol and gambling.

#lle assesses whether her client needs to be
ing agency or salf help group.

::t;h:hammpm:hi:tnnin,drth: ounsellor and client discuss ways of dealing
to work r,mra.rdur‘r;hu i h;:fﬁ: :"E of goals and/or tasks for the client
thess targets say ineluda keeping ?";:::ﬂ- In tha case of an abUSEr,
and comsunicating with family ““{Fﬂ'ﬂ 4y mrﬂpﬂfqm.tng household chﬂﬂ“
goals are usually ways of helping the sbusar ts ;ﬂ-“f ﬂt:ﬂlt;i? n—bﬂ‘r-ﬂ::“
encourage him/her through treatment. p 1y x ’-;F 3 problem
process. All too often, family mam m’m & vital to the recovery
to cover up for the abuser, thro misguided good intentions EX¥
family therapy. + the counsellor often ¢

The counsellor ss&es a wide ran £
of a varied nature. The lwug:fﬂ clients who ire experiencing difFiculties

285 varies but
attend a treatment centre. Often the most clients agree to 5
even clients who discontinua tres ‘:;:-]‘lll-tl of the "contract” is long-ters
lator date, Teturn to see the counsellor at 3




STAFF :

There la only one Orugs Counsellor for Area 4. She has received a year's

training in addiction studies, having previocusly worked as a Public Bealth
Hurse for four years.

OBRGANTSATION AND FINAMCE:

The Counsellor is amployed by the Easternm Health Board. She reports to the
Director of Community Care and lismises with her Superintendent Public Health
Murse and the other EHB Drugs Counsellors. The service is provided free of
charge.

FUTURE:

It is hoped to start up clinics in other parishes in Tallaght and to establish
Further links with local groups.

COMMENT :

The main feature of Drugs Counselling is to encourage the client to take
contrel of his/her life. This invalwves building the client's self-astesm
thus enabling him/her to sake decislons. The counsallor tries

ko get the client to see all the options available and can support him/her in
reaching decisions, but will not try to impose an option against the client's
will, BShe is careful not to allow clients become dependent on her as an
individual and tries bo maintain objectivity.



PROJECT:  FAMILY DROP-IN CENTRE

e e S

RESS:  St. Dominic's House,
e Main Street, Tallaght, Dublin 24.
TELEPHONE: 515875

i o b S ==

CONTACTS; Frankie Kelly + Aiden Waterstone

BACKGROIMD ¢

In 1983, the Eastern Health Board [EHB] converted what had previously been u
as an Old Polk's Day Centre into a Pamily Resource Centre. This was at the
request of the arsa's social work team, who saw the need for such a service.

AINS: -1l
The Drop-In Centre aims to provide a support service to vulnerahle families iﬁ
comsunicy and thus prevent social and perscnal problems from escalating. 14l
It also aims to encourage pecple to use their skills and develop their personal

and family resources. '

SERVICE: .:i
Tl
The Drop-In Centre is open from 9.30 a.m. to 1.00 p.m. - Monday to Friday. --\.":‘
Everyone is welcome, although it is mostly women whe call in on a regular basis.
Barnardo's are involved at the Drop-In Centre and help te provide a gervice £or

parent and toddler groups.

The focal area in the Drop-In Centre is a large, warm and friendly kitchen wher®
staff, volunteers and callers congregate and a cup of tea is always ready-
Most callers come on & regular basis so the atmosphere is very homely and

and provides a welcome alternative to the isolation ordinarily experienced by sa
many in Tallaght.

Special activities are carried out throughout the weslk:

Monday = relaxation class

Wednesday - cookery
Tuesday = arts and crafts

Friday - keap fit

initially, callers prefer to sit arcund and b
in the group activities, The tes Aoy o CHME buk REter s few sonthsi S join

- wishing
to discuss a difficulty in private, Workers are available to anyon® ;

A major highlight of 1986 was the holiday the Abo 3
together and hired caravans for a week, i s il e

The planning and fund-raising prier
to the holiday was an isportant activi in i
g ty tself and cne with which everyon®

H-ln-._ IH



STAFF:

Two full-time Social Workers are employed by the Eastern Health Board and a
part-time Project Worker is employed by Barnards's. In addition, there are

ten volunteers working at the Drop-In Centre. Some of these volunteers were
originally users of the service while others are on work experience from school.
Mthough they receive no formal training, thelr work is supervised.

ORGANISATION AND FINMARNCE:

The two Eastern Health Board Social Workers and the Barmardo's Project Worker
are answerable to their respective supervisors with whom they meet an a
regqular basis. '

The project does not receive a budget for its activities and some funds are
raised by the Drop-In Centre itself through cake sales etc, There is no charge
for using the service.

COMMENT :
e oL

The very nature of the Drop—In Centre - its informal, unstroctured set-up -
makes it difficult to evaluate. However, chearvation of the role it plays in
people's lives is indication encugh that it provides a wvital and unique service.
Most pecple using the service have previously been clients of other statutory
services and find the relaxed atmosphére of the Drop—In Centre more comfortable
by compariscn. This means that contact is maintained between wvulnerable families
and the statutory support services, whare otherwisae, It would probably have beon
severad,. Once lines of commmication are kept open, help and advice can be
cffered, or asked for when needed.
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PROJECT: GLENVIEW LODGE DAY CARE CENTRE

e st sl

ADDRESS:  Glenview Lodge, Tallaght, Dublin 24.
TELEPHONE: 516746

ik

CONTACT: Bridie Sweeney

This service was set=gp in 1970 on a voluntary basis in what is now known
as St. Dominic's House in Tallaght willage. Elderly people from all areas
in Tallaght could call in doring the day and have a hot meal in a friendly
atmogphera. Tallaght Welfare Soclety linked up with the Day Care Centre
and five years ago it moved to its current location in Glenwview Lodge.

AIMS:

The Day Care Centre aims to provide & home-like centre for elderly and
nandicapped residents in Tallaght, who otherwise would remain housebound or
might alternatively require residential care.

SERVICE:

The Day Care Centre ls open Monday to Friday. Tuesdays and Thursdays are
allocated to the disabled.

Every morning a coach goes arcund Tallaght and collects the 20 to 30 membars.
They arrive arcund 11.00 a.m. and are grested with a cup of tea, Afrer a chat,
they say the Rosary together before getting down to a game of bingo, a keep-fit
clags or a song and music sesslon, depending on what day of the week it is.
This brings them up to lunchtime - a hot meal is cooked by the wolunteers in

the kitchen. After lunch, they stay on for a while before being dropped home
by coach.

Other regular activities include a monthly Mass, a monthly wisit by a chiropodist,
social ocutings one or two night's a month and annual holidays together.

During the winter, if the bus cannot get arcund to pick peopl wvolunteers
with cars deliver hot dinners to them. Tk

There are a lot of links with other community groups especially yeuth Sups
and schools who organise regular nights out in the schoal "h.;; !'ﬂ!E:I’ entertain
the senior citizens. Links are also maintained with ot} ity soal =
members may be referred through their G.p. » Nurse, priest, social worker or
Tallaght Welfare Society. Most members 1iwe alone and 14 £ind it Aifficult
to leave their homes otherwisa, or might need residential care

- 12 =



There is & voluntary staff of 18 who operate the Centre on a rota basis,
Every day, the co-crdinstor, the bus driver and two to three other wolunteers
are present. Two parish nuns ales eall on a regular basis.
Recruitment of wolunteers is through word of mouth. Helpers come along Efor
a few weeks on a trial basis before deciding to give a commitment.

FINARCE:
e e

All services to the elderly and disshled attending are free.
Tallaght Welfare Socisty funds the day-to-day running costs. Funds for

social cutings and holidays are raised by the volunteers through various
means including raffles, socials and jumble sales. The community at large

is generally wvery suppartive in fund-raising activities.

The Day Care Centre hopes to move to bigger and more central premises in
the near foture. This would allow chem
and also introduce more activities such

COMMENT :

Lodge is one of a lively, cheerful family.

W
Everyone is kept busy and there is warm welcome to newcomers.
The elderly pecple describe the place and the staff with real love and
enthusissm, For them it is an end to isclaticn,; loneliness and boredom.
de

it is a place whers friendships are =a and fun is had by ocne and all.

The general atmosphere in Glenvi

:
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FPROJECT : HOME HELF SERVICE

ADDRESS:  c/o Tallaght Welfare Society,
Main Street, Tallaght, Dublin 24,

TELEPHONE: 515811 / 513731

CONTACT:  Mrs. Rose O'Keefe - Home Help Organiser

e s e i

The Home Belp SBervice in Tallaght was set up by the Tallaght Welfare Society
in conjunction with the Eastern Health Board [EHB] as part of the Regional

Home Help Service, In existence for 10 years, the Home HBelp Service is a well
establ ished and integral part of the soclal and perscnal services in Tallaght.

AIMS

The Home Help Service aims to help people with special difficulties to resain

in their own homes, by providing a Bome Help who will assist them with essential
domestic jobs.

EERVICE:

The Home Help Sarwice wiaits:

the aged living alone

disabled persons

= people with paychiatric problems
= families under stress

= maternity casas

The Home Help assists with duties of an essential nature e.g.

= helping a client to dress
- making beds
= lighting fires, bringing in fuel

= wessentlal shopping
=  cooking

Most of the 250 clients are referred from
hospitals,

workers, community welfare officers, clergy, wlmu::u:m,iﬂncﬁa,ﬂ::ﬂm

families. TG i

The service operates by supporting individeal

8 and families h periods
of crisis. However, once the through pe
discont lnued, I client 18 over the crisis the service is
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The key-word in this service is Flexibility, as each individual situstion is
differant - the nature and frequency of visits vary from family to family.
Its close tied with the personal and socisl services both statubory and
voluntary, enables it to work as part of an integrated team. It provides
important preventative support in a way that is often more acceptable to
families than intervention from the statutory agencies or other voluntary
bodies. This is doe to its long-standing and respected image in the area.

STAFF s

The Tallaght Welfare Soclety employe one full-time Home Help Organiser and
one full-time assistant., There are approximately 261 Home Helps who receiwve
a small fee for thair services. All staff meet on & regular basis for
training sessions. These imwolve organised work-shops with talks from invited
speakers and are designed to give support as well as training.

ORGANTISATION :

The Tallaght Bome Healp Sarvice, although operating within the structure of

the Eastern Health Board is part of an independent woluntary organisation.

The service recelves on average eight referrals a day, &ll of which are
assessed by the Home Belp Organiser. The Organiser then matches the family

up with a Bome Help and arranges for the three parties to meet in the family
home. Follow-up to referrals takes no longer than three days. Emergency cases
may be visited within the hour.

The client and the Home Help Organiser discuss the length of time for which
the gservice should be given - however, the final decision on placing and
withdrawing Home Helps, rests with the Organiser.

FINANCE:

The Home Help service receives approximataly B0% of its funds from the Eastern
Bealth Board and the remainder from contributions paid to the Home Help Service.

A contribution is requestsd on a discretionary basis from clients.
The Tallaght Welfare Society provides the Home Help Organiser with an office.

COMMENT ;

The Bome Help Service provides a unique support in the homes of families who
might otherwise be forced to break up, ¢.g. through hospitalisation, children
going into care, old pecple gaing into homes atc,. It allows families to live
as normally as possible, thus avoiding the trauma that this type of break-up
could produce. Its success is dus largely to ths manner in which help is
offered i.e. in a very practical, non-threatening way. Bome Belps are sean

primarily as "good neighbours®.
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PROJECT:  IRISH ASSOCIATION FOR VICTIM SUPPORT - Tallaght Branch
TELEPHONE: 511620 or 733202 [Head Office]

e - B

CONTACT: Peadar Murphy - Co-ordinator

R e S, i, . S,

The Irish Assseiation for Victim Support [IAVS] was set up in Pebruary 1385
by a group of interested parsons representing a range of voluntary and
statutory agencies. They felt that while society rightly concentrated energy
on dealing with rehabilitating offenders, there was a nesd also to provide
pesistance for crime wictims. The Tallaght branch of IAVS was formed in
early 1986.

ATMS;

The IAVS aims to help people to come to terms with being a victis of crise by
providing practical and emotional support.

SERVICE:

When crime victims are interviewed by the Gardad, they are told about IAVE
and asked if they would like a representative to wisit. If the person so
requests, the Gardal will pass on their particulars to the local branch.

The Tallaght branch meets on the [irst Tuesday of every month. On average;
they receive eight referrals a month. Each person is visited by one of

eight trained counsellors, who lend a sympathetic ear and provide the crime
victim an opportunity to talk about their experience in strict confidence.

tn a practical lewel, information and advice is given about the person's
rights and entitlements regarding matters such as compensation, legal aid etc.
Information on other specialised agencies e.g. the Rape Crisis Centre, Family
Aid etc. is also made available.

As well as a team of counsellors, members of the Tallaght branch include a

doctor, a lawyer and other wolunteers. Strong links have been established

with the local health board services i.e. Public Bealth Nurses, Community
wWelfare Officers etc.

ORGANISATION & FINANCE:

The IAVE is a completely voluntary crganisation. RAll the members of the
Tallaght branch give their services on a voluntary basis. Close links are
maintained with the national organisaticn,

COMMENT =

Over the past year, the Tallaght Victims Support Group has provided a valuable
service to crime victims in the area. The trauma created by being a crime
victim is so often compounded by the complexities of the legal and insurance
procedures that must be gone through. Most people are unfamiliar with these
g i ii.nd themselves in a state of confusion and distress

This service helps to alleviate this distress . Tt
relevant in a symspathetic way, by giving the suppoart that 1is
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FROJECT: JUVENILE LIAISON SERVICE

S s Ln L

ADDRESS: Tallaght Garda Station, Belgard Road, Tallaght, Dublin 24.

bl BT s o

TELEFHONE: 511332 - Ext. 35

e e e A .

CONTACTS: Gda. John Staunton, Gda, Edmund Sadler &
Bean Gdse. Ann Canning :

BACKEGROUND:

The Garda Juwenile Liaison Scheme was et up in 1963 modelled on an existing
scheme in Liverpool. A new Juvenile Liaison OFficer [JLO] was appointed in
1979 to the Rathfarnham and Tallaght areas which has since expanded to employ
thres full-time JLOs.

ATMS:

The Juwenile Liaison Scheme aims to prevent crime throogh befriending young
people at risk and encouraging them to avoid criminal activity. It deals
with both potential and Eirst time offenders.

SERVICE:

The JLO is a plain clothes member of An Garda Eiochana working full-time with
young pecple. Anyone who is concerned that a young person might bacome
involved in crime can contact the JLD in confidence, BSuch referrals are
received from GPs, schools, social workers atc. The JLO wisits the young
person and helps him/her sort out his/her difficulties. This contact is
maintained for as long as is considered necessary.

Due to the pressuresof a large case—1load, most of the JLOW time is spent
warking with first offenders. Following a young person's arrest the JLO

wisits his/her home and explains the Schema to the offender and his/her parents,
Tha JLO tries to assess the reason(s) why the young person committed the
offences. If & domestic probles is apparent, this is referred to the approp-

riate helping agencies.

The JLO complles a report together with the arresting gfficer, for the
District Superintendent who will decide if the offender should be dealt with

by way of eaution. In doing so, he takes the following conditions iato
conasideration:

betwsen 7 and 17 years of age; he/she must have no
::i::::?:ui:icum and the offence must be of a minor nature;
the offender must admit to the offence and the injured party and
the parents must agree that he/she be dealt with in this way;
the offendar 15 called before the Superintendent with his/her
parents whers he/she receives & ‘gaution® i.e. a formal warningj
the JLO continues to visit him/her in his/her home, for a two year

reaches 17 years, whichever 1s first; the

when he/she
g:rwiﬂﬂmn:r af these wvisits is detarmined by the level of support
given by the family and the lewel of prisrity given to the

individual casa.
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PROJECT: PARENT EFFECTIVENESS COURSE

o

ADDRESS: c/o 14, Raheen Park eld ,
Tallaght, Dublin 24, s i

"ELEPHONE: 511299
CONTACTS: Geraldine and Michael Ridgeway

Tha first Parent Effectiveness Course was organissd by Sr. Evelyn in 1982
in co-operation with FPoroige. It was found that some parents weres reloctant
to attend the course because it was located in the local community schiool.
One couple on the course - Geraldine and Michasl Ridgeway, offered to hold
the next course in their homs. This proved to be a great success and now
all the courses are held there.

ALMS:

The Parent Effectiveness Course aims to help parents deal with every-day
sltuations facing a teenage family by improving their parenting skills.

COURSE:

The course is held one night & week over a period of six weeks, in the
Ridgeway's spacious and comfortable kitchen. Two/three courses are held

per year, deapending on the availability of the course tutor — Dr. Miriam Moore.
Thirteen couples attend each course. It is a pre-condition that both parents
attend together, unless, of course, there is only one parent in the Family.

Participants explore issues relevant to raising a teenage family.

This is done through talks, videos and discussions. The group members share
that most teenage children go through similar stages while growing up.

They learn about the developsent of the child through to adulthood and are
made aware that various "problems" thelr tesnagers encounter are in reality,
very common and usually transient.

lence Life -
once they have a better understanding of how Ceenagers exper
their feelings, worries, attitudes, atc., parents I;I:M examine how they
themselves respond to what they ses as "problematic® situations.
The course emphasicses that an open honest relationship with one's child
reduces tenaions generally and allows sveryone to cope better with difficulties

as they arise.
The course desonstrates the importance of communication and teaches parents
various skills to improve communication with their children,

do thelr “home-work®™ -
Co jpants have plenty of opportunity to
-n:;.:iﬂr i::r. putting what they learn into Practice requires a conscious
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effort, but it is effective, They express a greater awareness of theilr
M.-imtﬂ.ﬂ-hh_%rﬂ;uhnlzﬂ:+ 11;:1-{“1 2
equipped to cope with any probles that might ar are of more help
their children when they are faced with preblems of their own. Most pe
find that the course allows them to examine their own feelin
and to improve comsunications with their partners - for this alone it is
most valuable.

Course participants have continued to meet every two weeks for talks and
discussions, some of which the children participate in. A follow-up course
is alse availahle to parents who have completed the Parent Effectiveness
Course. This course concentrates on communication skills and personal
values and is given by Kieran Ryan.

ﬂlﬂmm:
The course is organised by Geraldine and Michael Ridgeway, together with

Sr. Ann-Marie O'Shaughnessy. Parents interested in participating should
contact them at the address on page 19.

Courses are given by Dr. Miriam Moore - who is a Child Psychologist and
mother, and Fr. Kieran Ryan of the Jesuit Marriage & Family Centre.
The course is run in co-operation with Forcige.

a fee of £5.00 per couple.

FUTUHE:

Couples who have completed a Parent Effectivens ries
eness Course may attend a geriss

:hfl:mlt"m courses thus qualifying them to become tutors t}:a-ul.m.
means that the number of courses given each year will increase and

rents will be able ttend e i
Elhgﬂ;_ i Courses available in various parishes in

coaments of the parents who were
The course itself ig extremely in

The results achieved natorally

At has helped many to cope batter
They have found that rela




PROJECT : RECOVERY INC,

ADDRESS: cfo Talla Iﬂm‘shﬁpg.
1, Main . Tallaght, lin 24.

TELEPHONE: 333031

Fecovery Inc. was founded in 1337 by 30 ex-patients at the Psychiatric
Institute of the University of Illinocis Medical School and was directed and
professionally supervised by the then Assistant Director, Dr. Abraham Low.
Since then, the ocrganisation has developed into a self-help lay group,

which has branches throughout the world. The crganisation came to Ireland in
1970 and now has 26 groups meeting around the country. The Tallaght Recovery
Greup has met since 1981,

AIME:
The original aims of Recovery have remained the same since its inception:

* &5 prevent relapses in former mental patients
* to prevent chronicity in mervous patients

It does this through psychiatric training in self-help using a
non-psychoanalytic systam of peychotherapy.

SERVICE OFFERED:

Tallaght Recovery meets every Monday night in the Tallaght Welfare Society
mﬂ;_ The ;!mup conalsts of approximately 20 members [maximm limit is 30].
People are referred by their G.P., psychiatrist or social warker and by word

of mouth. The 'panel leader' is a group mepber who has undergone training in
the methnd and has received authorisation from Recovery's Board of Directors.

The Becovery Technigque is based on the theory that former mental patients
Et:"hncnr{rnujﬂul symptoms”, i.e. palpitations and dizziness, muscle cramps,
which are very similar to the complaints commonly experienced by nervous

anced by the person as a forewarning of
patients. These symptoms are experienc .
sudden physical or mental collapse. By 'spotting® symptoms the person can use
his/her willpower te “work himgelf /herself down®™,. This is done by reassuring
oneself in a realistic way. pecple can thus cope with uncomfortable situations

-LEADERSHIF.

and learn to relax more., The emphasis is on ESELF
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Others only need to come at particularly difficult periods in th
life.

The method stresses self-leadership and the ability to control cie's 1ife
through one's willpower. ¥



=Tz 8T. ANNE'S FAMILY RESOURCE CENTRE
ADDRESS: Fettercairn, Tallaght, Dublin 24.
TELEPHONE: 526411

CONTACT:  Sr. Hanna O'Brien

St. Anne's Family Rescurce Centre was built by the Catholic Social Service
Conference [C55C] in 1979 and has been run by the Parish Team since then.

AIMS:

mnmmmmmmm“mumlmmfﬂ-tthlgi
and other activities, as well as an informal place for information and advice.

SERVICE:

The Rescurce Cantre makes availlable facilities to & wariety of agencies who
hold meetings and provide services to the local community, which are as
follows:

Monday : Parents Alone - Support group
i EHB Baby Clinic
Tuesday - a.m. ; EHBE Drugs Counsellor
+ - Pl ¢ Alcoholics Anomymous
Wednesday a.=. : Cookery Class/Coffes Morning
" pP.E. 1 Eeep Fit Class
¢ Bt. Vincent da Paul Society
Enitting Class [sewing classes will be resumed
M i ¥ in the near future]
Friday ¢ Clothes Bala
Sunday : Cake Sale

A Doctor's Surgery is held from 12,30 » 1.30 p.m. - Monday > Saturday

organised for families with a child/children who
mtﬂmﬁ: Holy Communion or Confirmation. This provides
spiritual education for those interested,

Information and advice can be sought at all times regarding health
social welfare entitlements and other matters.

lopment courses for women. These courses
tsach budget in child management, cookery and sewing - the smphasis being
on building :..Et: confidence in these areas. Group discussions are alsc held
on various aspects of family life, this helps individuals ildentify ways
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PROJECT: ST. LOMAN'S SCHIZOPHRENIA ASSOCIATION
ADDRESS: c/o St. Loman's Hospital, Palmerstown, Dublin 20.
TELEPHONE: 264077

CONTACT: Tom Kelleher or Mrs. Whitehead [Secretary]

The 5t. Loman's Schizophrenia Association was set up in April 1980 by hospital
nurging staff when fifty households were contacted and invited to attend the
first meeting. MAsmall but interested group responded and now approximstely
15 people attend seetings regularly.

AIHE:

St. Loman‘'s Schizophrenia Asssciation ailms:

* to give support to relatives and friends of
schizophrenia sufferers

* to provide a forum for exchanging information,
digscussing ideas and woicing grievances

ACTIVITIES:

requested. Most members attend regularly to benefit from sharing their
experiences and gaining mutoal suppart from ather members. Others attend
the occasional meeting at times of crisis or to find information on a

particular subject.

ly eager to discuss
Meetings tend to be informal and members are usually

H-Twﬂli.:g that might concern their relative/friend and/or their own experience
of coping. At least one health professional attands each meeting to clarify

as far as possible, any gueries regarding the illness itself.

Group members find that hearing how other pecple deal with prd:lT':j,;
lar situvations as they arise.

sitwations, helps them to cope with siml .

A guoest lp-;mhu is mitdmwrmiﬂulrmm.:.:nm: ,_;:+

nurse, psychiatrist, social worker, tharapist, solicitor iscu

“1'-’-0";-! areas of concern to family pembars l.e. the illness, treatments

availahle, benefits available, the legal position of patients and their

néxt-of=-kin etc.

inks with the 5t. Loman's Hental
hizophrenia Asscclabion has close 1
ﬁli}i hmut::n who organise activities for patisnts l.rku:luﬂi.n:t: weekly
social club, week-end holidays, gheltered employment, workshops .



ORGAMISATION AND FIMAMCE:

St. Loman's Schizophrenis Association is affiliated to the Schizophrenia
Association of Ireland which was formed in 1975.

The local group, based in St. Loman's is chaired by Mr. Frank O'Gorman,
who iz a relative of a sufferer.

Only wvery minimal finanose ls :quhﬂmﬂthhqiul.lﬂth“m Health
Association obllige when necessary.

Monthly meetings will continee and it is planned to lohby for more sheltersd
workshops based in the comsunity. ! ' {

COMMENT :
_

This support group is an extremely valuable scurce of information on matters
relevant to relatives and friends of schizophrenia sufferers. It is highly
accessible and provides a support service which could not be provided by the
statutory services.



ADDRESS: St. Mark's House, Cookstown Lane
Tallaght, Dublin 24, .

TELEPFHONE: 527913

CONTACT:  Aiden Lioyd

In 1974, a group of local residents set*up a Youth Club in 8t, Mark's
Community School. In 1983, the Youth Club acquired an old farmhouse on two
acras of land from Dublim County Council. They quickly moved in and became
& Youth Club with a difference - they developed a farm on the model of the
“city farma® which had been set up in Britain.

AIMS:

St. Mark's Youth Club aims to provide children and young pecple with a variety
of experiences not ordinarily available to them - particularly in relation to
their natural environment — with a view bo widening their horizons.

SERVICE:

In the midst of high density housing, St. HMark's Youth Club has a very novel
attraction. Entering the farmyard one mests hens, ducks, goats, & cow and

the cccasional dog or cat. Furthermore, all the anismals are in working crder =
the hens lay eggs, the ducks swim in their pond and the goats and cow give milkl

In the farmhouse itsalf the more usual Youth Club activities are pursued =
peol, table tennis, photography, arts and crafts, drama, music and coffes
drink ing.

The Youth Club is used by approximately 400 families or 1,000 children betwean
ages of & > 18. Attendance 15 broken down into Bge groups - €.g.

6 » 8 year olds come on Wednesday afterncansy 12 > 14 year olds come two
avenings a week, A play—group is also available in the mornings for pre-school
children. The activities vary with the age group. The younger children get the
moat henefit From the farm snd the animals. They also play indoor games, learn to
paint etec.

The mi grou :“.pu:tn.munimtnlLeruﬂd.uLngmtha
mmtﬁ'glw ﬁ.m haa besn bhuilt by volunteers in a grove of trees.
The older age groups are more involved in specialised areas e.g. phatography
and drama, as well as the adventura club which réegularly organises cutings -

i.e. hiking, canceing etc.

11 groups e.g. producing
Various short-term projects have been taken on by sma
4 magazine, staging a play, ressarching the history of the farm and its
surroundings, excavating the original wall &tc.
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The recent donation of a wan has enabled the Club to conduct many day trips.
For the younger ones, this means picnics in nearby parks, visits to the fire
brigade etc. The older ones are brought on longer cutings to places like
Glendalough, where they go on walks, btreasure hunts ete. In the Sumser,

week-end outings are organised and overnight stays in hostels are a great
favourite. i "

A large hall has recently been copnstructed - the venue for the weekly disco
on Friday nights which is attended by some 200 young people. The new hall
will also accomsodate a restaurant and 86, it is hoped to attract a wider

range of young peocple.

The Youth Club facilities are also used by other groups in the community.

In the Summer, schools visit the Club and spend a day learning all about
the running of a farm.

Adult education classes are also held in the Youth Club building during the day.

ORGANISATION AND FINRNCE:

An Organising Committes of ten volunteers runs the Club. Committee mesbers
are local residents and parents, some of whom are founder mesbers of the Club.
The Cleb received the house, land and wvarious improvemsnt,/buillding grants
from Dublin County Council. The Club is entirely self-financing.

All staff and helpers are voluntary. Families using the Club pay a family
Life-time membership of E70.00 which can be paid over two years if necessary.
Bome families are not askead to pay.

Other funds are raised through the sale of eggs,; goats milk and other farm
produce and from Summer wislts by schools as well as other fund-raisimg ewvents.

FUTURE:

Ten pecpls sponsored by the Social Employment Scheme are at presant constructing
a new games hall in what was previously the barn. This will house pool tables

as wall as being a venue for bingo. This will make avallable the rooms in the
houss for work with smaller groups.

These added facilities will give the Club an opportunity to raise more Funds
which will go towards employing a manager on a full-time basis,

COMMENT ¢

The mental health benefits of this Club are purely preventative. It is pnot
designed to deal with "at risk® children specifically, but tends to have a
membership of lively, motivated young people. It certainly helps with their
persanal development and provides thes with & chance to experience a range of

activities otherwisse unavailable to them. Its greatest feature is its sense
of imagination.
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PROJECT:  TALLAGHT COMMUNITY WORKSHOP LIMITED

o e L

ADDRESS: Unit GA2, Sitecast Industrial Estate,
Greenhills Road, Dublin 24,

TELEPHONE: 525077 or 525486

CONTACT : Liam Dunne, Manager

From January 1983, a groap of young men were meeting on a weekly basis in
St. Dominic's House Drop-In Centre, at the invitation of the Social Worker,
Frankie and the local Probation Officer, Haewve.

After a few months, the initial group of eight had growm to forty, so Frankie
and Maeve applied to the ¥Youth Employment Agency to set up a training scheme
for the group. A Committee of local representatives was formed to organise
this and in November 1983, Tallaght Cosmunity Workshop Ltd, was opened.

ATHS:

Tallaght Communibty Workshop Ltd was set up to offer young p=ople a training
course which would provide them with skills for the job-market. There is
alsc an emphasis on develeping communication and social skills among trainess
and providing them with & general sense of competence and perscnal confidence.

SERVICE:

The Workshop takes on forty trainees between 16 and 25 years of age every
Bix months. Trainess are recruited through the Hational Manpower Sarvice,
the Drop—In Centre and the Board of Management and come from all areas in
Tallaght.

Training is offered in woodwork, metalwork, cockery and sewing.

All I'_I'Tm-uﬂl learn literacy, numeracy and life and social skills.

Each instructor is allocated to ten trainees whom he instrocts in all areas
of the course for a three-sonth period. This allows a personal relationship
to develop between instructor and trainee and is wital for building trust
and confidence, After the first thres months the trainees are allocated
another instructor for the second three-month period.

industrial lines - trainess clock in and out at
t of tralning is less formal than
Bat times ave .  Bowewer, the forma
most othar .lng ;!mn‘ Most trainees would previously have had
learning situations, such as achool ,

unfavourable experisnces of formal
nnr_'_; mwnl: ato Bowaver, tralness attending the Workshop maintain high

levels of punctuality and attendance.

The Workshop is run along

= 28 =



The 1ife and social skills programmes is quite flexible im that it cowers the
aress in which trainess expreas an interest. Communication is developed
in discussion groups uwaing trigger videos. Job-search skills are also dealt
with and mock-interviews have been conducted. This has also lead to
discussion of unemployment and how it effects the person. The trainees have
alss been involved with drasa, using isprovisation and discussion to write a
play entitled "Thursday Might in Tallaght™.

Through these asctivitlies trainess have the opportunity to discuss varicus
issues of relevance to their lives, while enjoying themselves. It also
gives them an opportunity to make friends with pecple from other areas
within Tallaght and hence, a greater involvement in their local community.
Other popular activities include day-trips to the swimming pool, the theatre,
Glendalouwgh, muSeums etc. These planned ocutings give the trainees an
opportunity to learn more about Dublin and the facilities available to them.

wver the six-month pericd the staff hope to give the young pecple a more
positive and constructive way of loocking at life in general. Informal contact
is maintained after the course ends - the door is always open to anyone loocking
for help and advice e.g. with Fil]ling out forms ate.

HMany continoe to call into the Drop-In Centre.

CRGANISATION AND FINANCE:

The Workshop is funded by the Youth Employment Agency through AnCO as part
of the Government's Social Guarantes to young pecple. It is organised In
accordance with An00's code of practice and is reviewed on an annual basis.
The Board of Directors [formerly the founding committes] meets on a monthly
basis.

STAFF:

All staff membars = the manager, thé secretary and four instructors =

are very committed bo the Workshop. The success of the Workshop is due
largely to thesa pecple - their general attitude, theair level of understanding
and sensitivity to individuals®' needs, and thelr ability to be flexible when
npcCesSsSary.

COMMENT :

The Workshop is quite unique when compared to other AnCO projects such as
Community Youth Training Frogrammes. It is a friendly, busy place whers
floxibility is allowed within well defined boundaries. Although it cannot
be expected to change the trainees lives completely, a marked improvement

is noticeable in general attitudes and behaviour at the end of the six month
course. Some trainees go on to find jobs; otheras go on to sit their Group
Certificate; but often the full benafit is cumalative and can best be seen
on & long-term basis.
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PROJECT:  TALLAGHT WELFARE SOCIETY
ADDRESS: 1, Main Street, Tallaght, Dublin 24.

TELEFPHONE: 516811 f 513731

CONTACT: Brian Kenny - Director

= e e L

In 1969, on the initiative of the Dominican Priory, a Community Welfare Service
was set up to meet the needs of the rapidly increasing population of Tallaght.
The service prowided information and advice on social welfare entitlements etc.
In 1972, the service became the Tallaght Welfare Society [TWS] and has been
expanding its range of services ever since.

Tallaght Welfare Society aims to:

* provide a variety of social services relevant to
the needs in the area

* amsist in the development of communities within Tallaght

* participate in the campaign for adeguate facilities for
the people of Tallaght.

SERVICES:

Community Information Centre - the Community Information Centre 1s open
Monday to Friday from 9.30 a.m. to 4.00 p.m. It is run by two full-time
staff and twelve trained wolunteers who answar goeries relating to social
welfare, health, tax, housing, family and leagal matters etc. Should the
query reguire more specialised sivice the person is referred to the relevant
helping agency - &.g. Soclal Worker, Catholic Marriage Advisory Council,

lagal advisors etc.

Ehalr
Tallaght Welfars Soclety gives pecple an “!'Fﬂi;-“ﬂ-“l’ t‘:‘“i‘m“
difficulties with a sympathetic person in an informal way.

l"i"ﬂ.nl.l'lg ﬁltﬂlr_lblt:l.'!ﬂ!

Various groups use the TWS premises to hold reqular evening mestings:

RECOVERY INC. | . & esiebmis gow Rt BRCORE

FIse { Beeranclal €8 0 S0 b
GAMBLERS ANONYMOUS : self-help group o e

FLac - £xas Tegnl Mvice : ﬂﬂfm p.m.

e el politicians and political parties for holding

clinices and meetings. ploae il



Services Operating from Tallaght Welfare Society premises

* HOME HELP SERVICE

"GET TALLAGHT WORKING" GROUP - a group working to combat
unemployment in Tallaght
SECOND-HAND CLOTHES SALE - organised by TWS every month

Other Projects

TS la involwved in two projectsa mennrthummlinm

* GLENVIEW LODGE = for the elderly and the
DAY CARE CENTRE physically handicapped
COMBAT POVERTY PROJECT - a recent initiative which has

set-up a Resource Centre in
West Tallaght as a focus and a
rescurce for community activity
and development.

STAFF:

Tallaght Welfare Society employs a staff of seven - tha ﬂlI:I;I:tﬂ!',
the receptionist, two information officers, two home help staff and
the secretary.

The range of services available and the amount of work done by Tallaght
Welfare Soclety is only possible becauss of the involvemant of approximately
40 committed volunteers. Voluntesrs are carefully sslected and recelive thres
months inditial training. In-service training and support meatings are
conducted regularly.

ORGANISATION AND FINANCE:

Tallaght Welfare Society is a reglstered friendly pociety. It receives
approximately 50% of its funds through grants from the Eastern Health Board,
the Dominican Priory and Dublin County Council; the remainder is made up
through fund-raising by TWE staff and volunteers.

The TWS Board of Management comprises representatives nominated by the
Eastern Health Board and the Dominican Priory and representatcives elected by
Tallaght Welfare Society volunteers.

As well as continulng its present services, TWS intends to play a more active
role in the development of Tallaght as a town in its own right. This involves
campaigning for better facilities and resources to be provided throughout
Tallaght and continued development work with the Combat Poverty Project in
Wost Tallaght.

* Project included in this Report
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FUTURE: [cont'd]

Energies will also be directed towards combatting unesployment in the area
through continued work with the “Get Tallaght Working™ Group.

Tallaght Welfare Society is considering the acquisition of new premises for
the Day Centre currently located at Glenview Ladge.

COMMENT':

Tallaght Welfare Society is & long-established and well respected body

within Tallaght. It is largely responsible for providing and co-ordinating
welfare and voluntary services in the area. It occupies a unigue position
betwesn the statutory and voluntary agencies in that it is highly professional
and well-resourced while constantly maintaining its community base.

It gonuinely operates to meet the pesds of the people and has developed a
highly accessihle profile in doing so. It is this easy identification together
with the level of interest and commitment displayed by those working there that
makes Tallaght Welfare Society an inveluable service to the pecple of Tallaght.
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PROJECT:  TALLAGHT YOUTH SERVICE

ADDRESS: County Dublin VEC Offices,
Main Street, Tallaght, Dublin 24.

TELEPHONE: 518322

e i e

CONTACT: Caroline Hope [Team Leader]

- e e

la]

Tallaght Youth Service developed from the Fordige/County Dublin VEC Youth
Davelopment Project which was launched in 1982. In the past year, the
Tallaght ¥outh Service has moved into its new promises in the grounds of
the VEC Offices and has increased its staff to three Yooth Officers =
John Cahill, Karen Johnson and Fiopa O'Grady.

AIMS:

Tallaght Youth Service aims to provide a comprehensive youth service to
the Tallaght area by:

* Ainvolving adults in the development of their
young people

involving young people in their own devel opment

and the development of their community through
worthwhile educational programmes.

SERVICES:

Tallaght Youth Service can be divided into two categories -
[a] MAINLINE SERVICES - this is a gemenal educationaf

denvice i .
it helping comunities to develop communify-

[b] OTHER SERVICES - these complement the Meinfine
Services

MAINLINE SERVICES:

L) Advice & Information of
I T——
at the Informatics Ul!i.cm. th relatsd topics is available

Ty day 9.30 a.m. > 5,00 p.m.
:‘:“E Officers are available there to answer any f]'l-llr.i!a
95 To locel arses to give taike on youth related matbarss
) Tx ary
e ﬁjﬂiisruﬁiﬁ mt;q:iﬁhlm“ §t= e Mt ki
to young people to help t) - Training is alsoc available

decision making i.m. at committee 1.:i‘ pEThRvSA A5
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Organisation i.e. help and advice on how to start and organise
a youth group, including drawing up a constitution, planning
structures and timotables :

it i.e. facilitating the identification of
ideas, methods and rescurces for youth activities. This is
usually done by holding workshops, €.9. craft workshops, drams
workshops and gases workshops.

Consultancy i.e. providing on-going help to youth related groups.
This may involve giving support and advice as problems arise or
helping to implement new ideas learned at workshops etc.

bl OTHER SERVICES:

{1}

(L1}

Liil)

(dw)

(vl

L B ]

¥outh Employment Initiatives - for exasple organising Teamwork
Schemes. One such project is the 5t. Dominic's Youth Project
in which a group of young pecple complled a directory of youth
groups in the area; surveyed locsl families about thae youth and
community facilities they would like; organised a temporary
information centre and & one-day exhibition; set-up new youth
groups and recruited adults for leadership training.

Drug Prevention tion - the Tallaght Youth Service organises
Beminars and talks on 5 to groups of young people and parents
i.=. in schools, reaident associations. Adults are actively
encouraged to set-up Community Action on Drugs [CAD] groups.

¥outh Information Service - as well as providing general information
through its Information Office, the Tallaght Youth Service brought
out a newshest in collaboration with Blanchardstown Youth Services,
called "Youth Action™. They alsc compiled a list of

"Summer Opportunities in Tallaght".

Financial Assistance to attend speclalist trailning. If a youth
loader needs special training that the Tallaght Youth Service
subsidise tha mﬂﬂ“'i attendance.

Summer Programme - eVery Summer the Tallaght Youth Service organises
a week-long course of workshops and outdoor activities for tesnagers
undear the title of "Summer Areakaway™. Activities are held in local
community schools and a small fee is charged.

wWork in with Schools - for example, Tallaght Youth
Bervice m‘Em :'_;Em for student councils, parent-family

programmes, drugs talks stc.



PINANCE AND ORGAMISATION:

The Tallaght Youth Service is funded by the Co. Dublin VEC and adsministered
and delivered by Foroige- the National Youth Development Organisation.

The Team Leader, Carocline Hope, and the three Area Youth Officers are based
in the Tallaght Office. ;

COMMENT :

The Tallaght Youth Service plays an extremely important role in motivating
and co-ordinating community/youth development. Tt will work with any group,
with any area of interest, if young people are involwved.

The fundamental principles it promotes and bases its work onm are m.:g-
mental, AMctivities are not just recreational but lead to self-empowerment
of the young peopls involved.

All skills are learned by actively doing the tasks under the guidance and not
control, of adult leaders.



PROJECT: 'TURNING POINT"

ADDRESS: "The White House", Templeogue Bridge,
Tallaght Road, Dublin 12.

TELEFHONE: 902200

o e

CONTACT:  Mary-Paula Walsh

BACKGROUND :

A number of social workers and health professionals working with cancer patients
realised that they had a need for psychological support and counselling, in
addition to the medical and surgical treatment they were receiving.

They came together to provide therapeutic and support groups to cancer patients.
The first group met in June 1986,

ATMS

The group aims to help the cancer patient marshall his/her perscnal rescurces
in coping with his/her illness. This is based on the philosophy that when
people are il1l1, they experience all kinds of "negative™ emotions such as fear,
anxiety, anger, despair, resentment and guilt. These normal reactions need to
be worked through and understood in order to redress the balance for healing
when body, mind and spirit are in harmony. This state of harmony leads the
person towards becoming more capable of managing all aspects of his/her own
life including illnesses.

SERVICE:

Group pecple mest once a weak over a six week pericd.
m-ﬂa:.?ftﬁﬁa:aﬁtﬂ;ammm groups led by professional therapists
and educators. Methods used include p-r;immrlﬂ; i:ul-znm:c-f il‘lmti-:m

ique individual counselling. etary @ is also given.
::Lh: tha‘n;_:m"mfiirdividmh may declde how best to meet their future
neads, e.g. to continue in ancther group with relaxastion techniques ar
lndlumml-mmum. All cancer patients and their carers = professionals,
!ﬂ.il-r and friemds, are welcome bo attend. Raferrals come from doctors, nurses,

social workers, family, friends and by word of mouth.

STAFF =

by

Inputs are given by counsellors, psycho
workers and spiritual educatars.

therapists, health workers, social

FINANCE:

peet in a private house belonging to one of the
o funding fros any outside sources as yet.
f fund-raising events for the near future.

At present, the groups
organisers. It recalves
However, it is planning a number o
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FDUNCE: cont'd

At the moment, clients are asked to contribute on a sliding scale, however,
no one will be turned away because they cannot pay. Consequently, much of
the time given by the organisers is on a voluntary basis. |

FUTURE :

As the numbers involwved in *Turning Point" are expanding rapldly, the group
is searching for new premises where a variety of services will be available.
This will include the therapeutic groups already meeting as well as
discussion groups organised by clients. Rooms will be available for
individual work, such as counselling. In general, it should be a friendly
meeting place where clients, health workers, family and friends can meet for
information, support and dietary advice ete.

COMMENT :

This new group ls already providing people suffering from serious 11lness

8 chance to look at their lives in a new and positive way. At a recent
meeting it received support and interest from a large circle of pecple u!.LLtnu
to give thelr time and energy to build up this valuable gservice.

It provides the individual with both group support and an opportunity for
personal re-svaluation. %
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