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Executive Summary
At a global level the World Health Organisation 
(WHO) has estimated that between 30-50% 
of all cancer cases are preventable. In Ireland, 
on average, over 44,000 cancer cases are 
diagnosed each year and there are over 10,000 
cancer deaths. Prevention must be a key focus 
as it offers the most cost effective long-term 
approach for the control of cancer. Tackling 
modifiable risk factors has vast potential to 
reduce the risk of cancer, and other non-
communicable diseases, for the people of 
Ireland. Cancer prevention is highlighted as a 
corner stone of The National Cancer Strategy 
2017-2026 as it offers the most cost-effective 
long-term approach for cancer control.

Senior Health Promotion and 
Improvement Officers – Cancer 
Prevention (SHPIOs-CP)
The HSE National Cancer Control Programme 
(NCCP) has provided funding for six Senior 
Health Promotion and Improvement Officers – 
Cancer Prevention (SHPIOs-CP), one in each 
of the newly established HSE health regions. 
These posts align with the aims of Sláintecare, 
supporting people to stay healthy in their own 
homes and communities for longer and the 
establishment of the HSE health regions. The role 
of the SHPIOs-CP directly aligns with the aims 

of Sláintecare, the National Cancer Strategy, 
and HSE health regions through their cancer 
prevention and early diagnosis work in the 
community. 
The posts, funded by the NCCP, are located 
in the HSE Health Promotion & Improvement 
Division within the HSE health regions. They are 
line managed by the local Health Promotion and 
Improvement Manager and work closely with 
their local Health Promotion and Improvement 
teams.
The SHPIOs-CPs work closely with the NCCP 
Cancer Prevention and Early Diagnosis Functions 
and contributes to the implementation of, the 
National Cancer Strategy recommendations in 
relation to cancer prevention and early detection, 
the National Skin Cancer Prevention Plan , the 
NCCP Early Diagnosis of Symptomatic Cancer 
Plan and will contribute to the recently published 
NCCP Cancer Prevention Plan 2025-2030.
The NCCP Cancer Prevention Function 
established and co-ordinates NCCP Cancer 
Health Promotion and Improvement Practitioner 
Network (the Network).
The purpose of the Network is to bring together 
all SHPIOs-CP, HSE Health Promotion and 
Improvement and NCCP Cancer Prevention/Early 
Diagnosis team members to work collaboratively 
towards reducing cancer risk and promoting 
early diagnosis of cancer.

Evaluation
This evaluation reviews the operation and 
impact of the SHPIOs-CP and the Network. The 
evaluation is undertaken annually and utilises

the Donabedian model for assessing the quality 
of healthcare services. The evaluation covers 
the domains of structure, processes, outputs, 
outcomes and feedback.

https://www.gov.ie/en/department-of-health/publications/national-cancer-strategy-2017-2026/
https://www.gov.ie/en/department-of-health/publications/national-skin-cancer-prevention-plan-2023-2026/
https://www.lenus.ie/bitstreams/e9fcae0b-1664-410c-98cd-28e9db6a54b6/download
https://www.lenus.ie/bitstreams/e9fcae0b-1664-410c-98cd-28e9db6a54b6/download
https://www.lenus.ie/bitstreams/cdd85a71-bb22-4dc2-b229-19d92cfe40f6/download
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࡟	 Training delivered to HSE staff: 100% 
(34/34) agreed/strongly agreed their cancer 
risk reduction knowledge has increased. 
100% (34/34) agreed/strongly agreed they 
will use the information they have learned

࡟	 Training delivered to Community 
Organisations staff: 96% (110/114) agreed/
strongly agreed their cancer risk reduction 
knowledge has increased. 97% (111/114) 
agreed/strongly agreed they will use the 
information they have learned

࡟	 Engagement sessions with the public: 
98% (189/191) agreed/strongly agreed 
their cancer risk reduction knowledge has 
increased. 95% (188/191) agreed/strongly 
agreed they will use the information they 
have learned

࡟	 Social media activity, >6800 impressions 
and >3600 link clicks

࡟	 Regional communications activity, 
including printed press and local radio

࡟	 Upskilling initiatives to support HSE 
staff and community organisation staff 
to deliver cancer prevention and early 
diagnosis initiatives, are now embedded in 
organisations, 28 sessions delivered

࡟	 Established partnerships/ collaborations 
with a range of stakeholders e.g. Traveller 
Community Organisations, Family 
Resource Centres, Farming community 
organisations, Third-level education and 
the GAA

࡟	 Promotion of cancer risk reduction 
e-learning programme and early diagnosis 
of cancer eLearning programme 1,481 
completions in 2025 

Summary of evaluation findings

Appropriate governance structures are 
place.
89% of feedback survey respondents 
nationally and 89% regionally agree that 
the objectives of the SHPIOs-CP roles have 
been achieved for 2025. 
The SHPIO-CP post for HSE Dublin and 
Midlands was filled in December 2025 
meaning there is a SHPIO-CP in each of the 
6 HSE Health Regions. 
The NCCP and the Network actively 
support and facilitate SHPIOs-CP work, 
develop shared resources, and facilitate 
collaboration.
The NCCP provides support to SHPIOs-
CP through resources, funding, education 
sessions and input into regional projects.
The relationship between NCCP and HSE 
Health Promotion & Improvement has 
strengthened as a result of this ongoing 
collaboration.
SHPIOs-CP are highly motivated and 
proactive and committed to upskilling. 

SHPIOs-CP provide an effective focus on cancer prevention and early diagnosis work 
regionally. They have delivered

Six regional cancer prevention and early 
detection population health profiles were 
completed in 2025. The profiles provided 
SHPIOs-CP with baseline health information 
for the population in their regions, which 
informs their cancer prevention and early 
diagnosis interventions. They are also 
of use to the wider Health Promotion & 
Improvement and Public Health workforce.
Nationally, SHPIOs-CP are representatives 
on national cancer prevention and early 
diagnosis initiative, providing valuable 
insights into regional work and how it can 
be supported nationally
There are opportunities to upskilling HSE 
and community staff through a bespoke 
cancer prevention programme
The SHPIOs-CP have a large regional 
reach, but 1 post covering a whole HSE 
region is limited. Work to build resilience 
and sustainability in SHPIO-CP workforce 
annually, ensuring a dedicated focus on 
community cancer prevention.
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Recommendations

NCCP to seek funding for two Grade VII Senior 
Health Promotion and Improvement Officers- 
Cancer Prevention (SHPIO-CP) in HSE West 
North West & HSE Dublin & North East, to 
ensure coverage nationally for each region in 
the National Service Plan (NSP) 2026. Work to 
build resilience and sustainability in SHPIO-CP 
workforce annually, ensuring a dedicated focus 
on community cancer prevention to support 
geographical coverage for new health region

SHPIO-CP workplans to be developed and 
agreed using:  
•  regional population profile 
•  NCCP Cancer Prevention Plan 2025-2030 
•  the National Skin Cancer Prevention Plan 
2023-2026 
•  the NCCP Early Diagnosis of Symptomatic 
Cancer Plan 2022-2025 extended to 2027 
•  promotion of cancer risk reduction and early 
diagnosis e-learning programme 
•  engagement with underserved populations 
support organisations to co-create cancer risk 
reduction initiatives

Continue with NCCP-SHPIO-Health Promotion 
and Improvement Manager meetings in 2026. 
Frequency to be determined by each SHPIO-
CP and Health Promotion and Improvement 
Manager

NCCP to continue to provide resources to 
SHPIOs-CP, including a cancer prevention 
awareness day calendar

NCCP to engage with SHPIOs-CP when 
developing or updating resources used regionally 

SHPIOs-CP to continue to be representatives on 
NCCP cancer prevention, skin cancer prevention 
and early diagnosis national groups

NCCP & SPHIOs-CP to develop a train the 
trainer/cancer prevention champion programme 
with SHPIOs-CP to train regional health 
promotion officers to deliver cancer prevention 
messages and initiatives across the regions

NCCP to request HSE Health Promotion & 
Improvement and Regional Public Health to 
prioritise cancer prevention and early diagnosis 
and provide dedicated time for regional health 
promotion staff to train in cancer prevention and 
early diagnosis and deliver initiatives

Support and work with national policy 
programmes and strategies that influence cancer 
risk factors

Network to continue to meet, update terms 
of reference.  Meetings to continue to be co-
chaired by NCCP and HSE Health Promotion & 
Improvement, meeting quarterly

NCCP to provide a summary update for HSE 
Health Promotion and Improvement Managers 
after quarterly Network meetings

NCCP to complete an annual evaluation of 
SHPIO-CP and the Network. This will include 
SHPIOs-CP to use a standard evaluation 
template to update through the year

Continue with the following: 
a. NCCP education to SHPIO-CP 
b. SHPIO-CP building regional and national 
collaboration 
c. NCCP and SHPIO-CP delivering regional pilots 
and targeted initiatives and embed an evaluation 
protocol  
d. SHPIOs-CP to developing/updating regional 
stakeholder mapping

Consider developing KPIs for SHPIO-CP 
designed to assist service delivery and 
development of cancer prevention and early 
detection initiatives
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1 Introduction
1.1	 Context
At a global level the World Health Organisation 
(WHO) has estimated that between 30-50% of 
all cancer cases are preventable1. In Ireland, 
on average, over 44,000 cancer cases are 
diagnosed each year and there are over 10,000 
cancer deaths2. The estimated lifetime risk 
of being diagnosed with an invasive cancer 
(excluding non-melanoma skin cancer) by the 
age of 75 is approximately 1 in 4 for both men 
and women. 
Not all cancers can be prevented, but action 
can be taken to reduce risk and prevent some 
cancers. Risk factors include modifiable and 
non-modifiable risk factors including tobacco 
use, alcohol consumption, ultraviolet (UV) 
radiation exposure, excess body weight, low 
levels of physical activity, diet, radon exposure, 
infectious diseases (human papillomavirus (HPV), 
hepatitis B virus (HBV)), age, family history/
genetics, ethnicity, certain medical conditions. 
Cancer incidence is projected to rise over the 
coming decades. Population ageing will make 
the largest contribution to this increase in 
cancer occurrence. Meeting the consequent 
increase in demand for health services will pose 
considerable challenges. Treatment services 
alone cannot address the burden of cancer care. 
Prevention must be a key focus as it offers the 
most cost effective long-term approach for the 
control of cancer.
The National Cancer Strategy 2016-273 

recognised cancer prevention as a corner stone 
of cancer control. Recommendation 2 of the 
strategy tasked the National Cancer Control 
Programme (NCCP) to establish a cancer 
prevention function which would work within 
the broader Healthy Ireland initiative, and lead in 
the development and implementation of policies 
and programmes focused on cancer prevention. 

Reducing health inequalities and inequities is 
a key priority, as lifestyle risk factors generally 
follow social deprivation, gender and age 
patterns.

1.2 Senior Health Promotion and 
Improvement Officers – Cancer 
Prevention (SHPIOs-CP)
The HSE NCCP has provided funding for six 
Senior Health Promotion and Improvement 
Officers – Cancer Prevention (SHPIOs-CP), one 
in each of the newly established HSE health 
regions. These posts align with the aims of 
Sláintecare, supporting people to stay healthy 
in their own homes and communities for longer 
and the establishment of the HSE health regions. 
The role of the SHPIOs-CP directly aligns with 
the aims of Sláintecare, the National Cancer 
Strategy, and HSE health regions through their 
cancer prevention and early diagnosis work in 
the community. 
The posts, funded by the NCCP, are in the HSE 
Health Promotion & Improvement Department 
within the new HSE health regions (Figure 1 
and Figure 2). They are line managed by a 
designated Health Promotion and Improvement 
Manager and work closely with their local Health 
Promotion and Improvement teams.
The SHPIOs-CP work closely with the NCCP 
Cancer Prevention and Early Diagnosis 
Functions. Their work plan is informed by, 
and contributes to the implementation of, the 
National Cancer Strategy recommendations in 
relation to cancer prevention and early detection, 
the National Skin Cancer Prevention Plan, the 
NCCP Early Diagnosis of Symptomatic Cancer 
Plan and will contribute to the recently published 
NCCP Cancer Prevention Plan 2025-2030.

1  Wild, C., Weiderpass, E. and Stewart, B., 2020. World Cancer Report: Cancer Research For Cancer Prevention. Lyon, France: International Agency for Research 
on Cancer.
2  National Cancer Registry Ireland (2024) Cancer in Ireland 1994-2022: Annual statistical report of the
National Cancer Registry. NCRI, Cork, Ireland.
3  National Cancer Strategy 2016-27. Dept of Health, Ireland. 
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FSS an Iarthair agus an Iarthuaisceart
HSE West and North West

FSS Bhaile Átha Cliath agus an Oirthuaisceart
HSE Dublin and North East

FSS Bhaile Átha Cliath agus Lár na Tíre
HSE Dublin and Midlands

FSS an Iarthar Láir
HSE Midwest

FSS Bhaile Átha Cliath agus an Oirdheisceart
HSE Dublin and South East

FSS an Iardheisceart
HSE South West

Figure 1 HSE health regions
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6

1. Introduction

Figure 2 SHPIO-CP posts organogram 

The SHPIO-CP’s remit is to work, with their local 
Health Promotion and Improvement teams, to 
implement health and wellbeing initiatives which 
seek to reduce cancer risk, improve awareness 
of cancer symptoms and support timely help-
seeking among target populations in their 
regions.

The SHPIO-CPs work closely with the NCCP 
Cancer Prevention and Early Diagnosis 
Functions. Their work plan is informed by, 
and contributes to the implementation of, the 
National Cancer Strategy recommendations 
in relation to cancer prevention and early 

detection1, the National Skin Cancer Prevention 
Plan3 and the NCCP Early Diagnosis of 
Symptomatic Cancer Plan4. 

The NCCP, the local Health Promotion and 
Improvement Manager, and the Head of Service 
Health and Wellbeing agree upon the SHPIO-CP 
work plan based around four key areas.  
These are:

I. Planning and prioritisation 
II. Cancer risk reduction 
III. Skin cancer prevention
IV. Early diagnosis of cancer

NCCP Cancer Prevention 
and Early Diagnosis Function 
Funding

Grade VIII
HP & I

Health Promotion and Improvement Manager(s)

Head of Health and 
Wellbeing

Senior HP & I 
Officers

Senior	HP	&	I	Officer
Cancer Prevention

NCCP Cancer Prevention 
and Early Diagnosis Function 
Support and Resources

HP	&	I	Officers Line management of 
HP	&	I	Officers
(0-3 Persons)

2024 Evaluation of the Introduction of the Senior Health Promotion and Improvement Officers - Cancer Prevention Roles and the Practitioner Network

The NCCP, the designated Health Promotion and 
Improvement Manager, and the Head of Service 
agree upon the SHPIOs-CP work plan based 
around four key areas.
These are:

I.	 Planning and prioritisation
II.	 Cancer risk reduction
III.	 Skin cancer prevention
IV.	 Early diagnosis of cancer

1.3 NCCP Cancer Health 
Promotion and Improvement 
Practitioner Network
The NCCP Cancer Prevention Function 
established and co-ordinates NCCP Cancer 
Health Promotion and Improvement Practitioner 
Network (the network).
The purpose of the Network is to bring together 
all SHPIOs-CP, HSE Health Promotion & 
Improvement and NCCP Cancer Prevention/Early 
Diagnosis team members to work collaboratively 
towards reducing cancer risk and promoting 
early diagnosis of cancer.
The Network is co-chaired by the NCCP and 

nominated Health Promotion and Improvement 
Manager.
The aim of the NCCP Cancer Health Promotion 
and Improvement Practitioner Network is to:
•	 support delivery of the SHPIO-CP roles.
•	 update SHPIOs-CP on NCCP national 

activities
•	 provide a forum to discuss and develop 

initiatives
•	 share cancer prevention and early diagnosis 

project updates
•	 facilitate information sharing
•	 report on evaluation of completed projects

1.4 Rational for evaluation 
Evaluation is the process of assessing the value 
of a given intervention, be that a project, a 
programme, or a policy. It is an ongoing process. 
Evaluations were conducted in 2023 and 2024, 
with recommendations to inform future activity. 
This third evaluation is being conducted to 
continue to assess the impact of the roles and 
the network and how to improve future working. 

Figure 2 SHPIO-CP posts organogram
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2	 Evaluation Methodology

The SHPIOs–CP role is an example of a complex 
community-based health promotion initiative: 
complex because of the number of components 
involved, the range of behaviours targeted 
and the number of groups, settings, or levels 
targeted. Some of the interventions may not be 
implemented directly by the individual SHPIOs–
CP practitioner, but rather by existing groups 
with the support of, or driven by, the SHPIOs-CP, 
making it difficult to quantify the role played by 
the SHPIOs–CP. In addition, measuring long term 
outcomes, such as changes in cancer incidence 
or stage shift, is challenging as changes may not 
be seen for many years to come. It is difficult 
to demonstrate a cause and effect relationship 
between cancer prevention and early diagnosis 
initiatives and these outcomes. 

A purely quantitative approach is rarely adequate 
for evaluation of complex interventions, 
meaning qualitative and mixed methods designs 
are necessary to answer questions beyond 
effectiveness. This evaluation takes these 
challenges into account.

This evaluation uses the 2024 framework which 
was based on the Donabedian model4 with the 
addition of a component to include feedback 
from those involved with the SHPIOs-CP and 
Network. The following components are included 
in the evaluation:

a.	 Structure
b.	 Process (activities)
c.	 Outputs
d.	 Outcomes (impact and value)
e.	 Feedback

Data were collated from the following sources  
to inform the evaluation:

1.	 NCCP activity log
2.	 SHPIOs-CP activity log
3.	 2024 recommendations activity log
4.	 Review of network meeting minutes.
5.	 Review of meeting notes from NCCP and 

each SHPIO-CP regionally meeting
6.	 Case studies
7.	 Feedback from SHPIOs-CP, HSE Health 

Promotion and Improvement Managers and 
NCCP 

Figure 3 Depicts the evaluation framework 
components and data collection method.

4https://www.healthknowledge.org.uk/public-health-textbook/research-methods/1c-health-careevaluation-health-care-assessment/hce-frameworks



Structure Process Outputs Outcomes Feedback

NCCP activity log

SHPIOs-CP activity log

2024 recommendations activity log

Review of network meeting  
minutes

Review of meeting notes from 
NCCP and each SHPIO-CP 
regionally meeting

Case studies

Feedback from SHPIOs-CP, 
HSE Health Promotion and 
Improvement Managers and 
NCCP

Figure 3 Evaluation framework components and data collection method

12
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3	 Findings

Workforce
•	 The NCCP had secured funding for two posts in Q1 2022.  Additional posts were secured 

by NCCP in 2023, to increase the total number to six SHPIO-CP posts, one in each of the 
new HSE health regions. The HSE Dublin and Midlands post was delayed due to the 2024 
HSE recruitment embargo. NCCP sought this post in the National Service Plan (NSP) 2025 
as a priority and it was secured. The final post for HSE Dublin and Midlands was filled in 
December 2025. 

By end 2025, six SHPIOs-CP were in post

HSE Health region Post filled

HSE West and North West: covering HSE Mayo, HSE Galway Roscommon 2022

HSE Dublin and North East; covering HSE Dublin North City and County 2022

HSE South West: covering Kerry and Cork 2023

HSE Dublin and South East: covering Tipperary South, Waterford, Kilkenny, 
Carlow, Wexford, Wicklow, part of South Dublin 2023

HSE Mid West: covering Limerick, Tipperary South and Clare 2023

HSE Dublin and Midlands: covering Longford, Westmeath, Offaly, Laois, 
Kildare, and parts of Dublin South and Wicklow 2025

Governance
•	 SHPIOs-CP posts are funded by the NCCP and line managed by the HSE Health Promotion & 

Improvement Manager. They sit within the HSE Health Promotion and Improvement team(s) in 
the relevant health region team(s).   

•	 Each of the SHPIO-CP 2025 work plans were drafted with input from the NCCP and overseen by 
the relevant HSE Health Promotion & Improvement Manager.

•	 Each SHPIO-CP and HSE Health Promotion & Improvement Manager met with the NCCP 
Cancer Prevention and Early Diagnosis Functions to discuss SHPIO-CP projects and identify 
supports required. Meetings dates were arranged in Q1 2025 and held across the year. 

•	 Some of the SHPIO-CP line manage health promotion and improvement officers, act for Health 
Promotion & Improvement Manager and other Senior Health Promotion and Improvement staff 

3.1 Structure
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during leave/absences. In some areas the SHPIOs-CP are the lead for particular programmes 
of work within the Health Promotion & Improvement team (e.g.) health inequalities. Also, in 
other areas the SHPIO-CP works across 2 Health Promotion & Improvement teams and covers 
a new RHA area with 2 former CHOs in the process of amalgamating.

NCCP Support for SHPIOs-CP
•	 NCCP Cancer Prevention Officers, NCCP GP Advisor and NCCP Consultant in Public Health 

Medicine are a point of contact for each SHPIOs-CP for queries or to provide support for 
regional projects. 

•	 Education sessions on various cancer risk factors for 2025 were arranged with subject matter 
experts, internal to NCCP and external subject matter experts, 11 sessions were delivered in 
2025. 

•	 Funding was provided to each of the HSE Health Regions for delivery of cancer prevention 
and early diagnosis initiatives, totalling €30,000 in 2025. Funding was transferred in the March 
Rosetta window.  

•	 Resources were developed and provided to the SHPIOs-CP to support delivery of projects, 
and to be shared with local health promotion and improvement teams for use, this included 
2025 Cancer Awareness Calendar, roll up banners, tablecloths, notebooks, water bottles, 
information leaflets, social media content and prostate and testicular models for demonstration 
purposes.

•	 NCCP worked with HSE Dublin and Midlands from Q4 2024 to Q4 2025 providing support 
for cancer risk reduction activity in the region while waiting for SHPIO-CP post. This included 
delivering bowel cancer education to Cancer Screening Champions, producing the Cancer 
Prevention Population Profile for HSE Dublin and Midlands, providing resources and attending 
An Garda Síochána Living Well Expo on Cancer in their region.

NCCP Cancer Health Promotion and Improvement Practitioner 
Network
•	 The Network was established in September 2023. 
•	 The Network is co-chaired by NCCP and HSE Health Promotion and Improvement

SHPIOs-CP
•	 SHPIOs-CP engaged in a range of continuous professional development activities to increase 

their knowledge and expertise in their posts – 44 different CPD sessions. 
•	 Stakeholder mapping is underway.  Stakeholder maps are living documents which provide 

SHPIOs-CP with routes to the target populations in their communities.
•	 Each SHPIO-CP engaged with a large range of stakeholders providing education and/or 

3.2 Process (Activities) 
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collaborating on initiatives. 20 internal HSE meetings, 20 external stakeholder meetings.  
See Figure 5 for details.

•	 The SHPIOs-CP have met weekly since October 2023, to facilitate collaborative working and 
learning. Additional meetings are held as required, e.g. event planning meetings. 

•	 SHPIOs-CP sit on national groups as representatives for all SHPIOs-CP to input into national 
work. This includes the Irish Cancer Prevention Network, NCCP Early Diagnosis of Cancer 
External Group, NCCP Skin Cancer Prevention Implementation Group, NCCP National Cancer 
Awareness Survey Group and  NCCP Cancer Prevention Plan Working Group, NCCP Cancer 
Prevention Plan Working Group.

NCCP Support for SHPIOs-CP
•	 Each of the SHPIOs-CP met with the NCCP between January 2025 and December 2025 to 

review workplans, support needs and governance. A total of 12 meetings were held. Each of 
these meetings was attended by staff from the NCCP Cancer Prevention and Early Diagnosis 
Functions, the SHPIO-CP, their line manager (HSE Health Promotion and Improvement 
Manager) and occasionally the previous Head of Service for Health and Wellbeing in some 
regions.

•	 Cancer prevention and early detection population health profiles for each region were 
completed June 2025. The profiles include regional demographics, cancer incidence and 
stage of diagnosis for the most common cancers, awareness of, and engagement in, 
modifiable cancer prevention behaviours with a particular focus on skin cancer prevention, 
and awareness and behaviours in relation to potential early signs of cancer. The published 
profiles included an infographic for each region. The profiles provided SHPIOs-CP with 
baseline health information for the population in their regions, which informs their cancer 
prevention and early diagnosis interventions. 

Figure 4 Sample cancer prevention and early detection population health profile
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•	 Updates on national activity were sent by email to SHPIOs-CP by the NCCP Cancer 
Prevention Officers weekly. 

•	 NCCP Cancer Prevention Officers attended the SHPIO-CP weekly meetings approximately 
once a month across 2025 to maximise information sharing and support.

•	 Bespoke education sessions were developed and delivered by subject matter experts to the 
SHPIOs-CP.  Eleven education sessions were delivered. The topics covered were cancer 
screening, breastfeeding, skin cancer prevention, physical activity, vaccinations, alcohol, 
genetics, survivorship, key messages on Vitamin D and skin of colour, and research on primary 
skin cancer prevention in early childhood. Sessions were recorded so they could be accessed 
by SHPIOs-CP to further support their learning.

•	 The NCCP created and agreed templates for SHPIOs-CP to support their work, including a 
protocol for development of resources, workplan template, and recording of activity template. 

•	 The NCCP has developed and funded monthly social media content promoting cancer risk 
reduction and early diagnosis of cancer.  These resources have been provided to the SHPIOs-
CP for their use to share with regional communications. 

•	 Resources developed by the SHPIOs-CP were reviewed by the NCCP including articles for 
local printed press and online booklets. 

NCCP Cancer Health Promotion and Improvement Practitioner 
Network
•	 Terms of reference were agreed and signed off in 2024.
•	 The Network met 5 times in 2025: 25/02/2025 (in person), 12/05/2025, 29/07/2025, 

09/09/2025, 02/12/2025, with an average attendance of >85% at each meeting. 
•	 The National Cancer Registry of Ireland (NCRI) and HSE National Social Inclusion Office 

attended Network meetings and discussed opportunities for collaboration
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Figure 5 Range of stakeholder engagement meetings by SHPIOs-CP

Internal Stakeholders

1.	 HSE Alcohol Programme Lead (regional)
2.	 Staff Health and Wellbeing (regional)
3.	 HSE Training Lead (regional)
4.	 Alcohol Lead and Substance Misuse Drug 

Education Officer (regional)
5.	 Gender Health Lead (regional)
6.	 Tobacco leads (regional)
7.	 Health and Wellbeing lead (regional)
8.	 Men’s Health Lead (regional)
9.	 Traveller Health Lead (regional)
10.	 Homeless and Migrant Health Lead, HSE 

Social Inclusion (regional)
11.	 Self-Management Support Co-ordinator for 

Chronic Conditions (regional)
12.	 University Hospital Waterford / Stop Smoking 

Cancer Patients project (regional)
13.	 Public Health Nursing (regional)
14.	 Health Promotion and Improvement Officers 

(regional)
15.	 Patient Engagement Officer UHW (regional)
16.	 ANP Breast Clinic UHW (regional)
17.	 Mental Health Co-ordinator for Travellers 

(regional)
18.	 Roma Health Lead (regional)
19.	 Cork University Hospital Cancer Services 

(regional)
20.	 National Screening Service
21.	 Making Every Contact Count Lead
22.	 Sexual Health Lead
23.	 NCCP Patient Support Worker Forum Group
24.	 Sláintecare Healthy Communities Lead 

(regional)
25.	 Mayo Mental Health Services
26.	 University Hospital Galway
27.	 University Hospital Limerick 
28.	 Cork University Hospital
29.	 MCAN Cancer Services West/Northwest

External Stakeholder
1.	 Cork County Council
2.	 Mahon Family Resource Centre
3.	 Midleton Family Resource Centre 
4.	 Farmers Health Planning with regional 

stakeholders
5.	 Men’s Health Week Planning (Roscommon)
6.	 Men’s Health Week Planning (Galway)
7.	 Teagasc Galway
8.	 Age Friendly Ireland
9.	 Chrysalis Alcohol Services
10.	 Fingal Rural Community Network
11.	 Pavee Point
12.	 Teagasc Fingal
13.	 Department of Agriculture, Food and the 

Marines
14.	 Swim Ireland 
15.	 TU Dublin
16.	 Cork Kerry Alcohol Forum
17.	 Cork Traveller Visibility Group
18.	 Healthy Ireland Healthy Workplaces 
19.	 Castleisland Community College 
20.	 Éist Cancer Support Services, Carlow
21.	 Purple House Wicklow Cancer Support 

Service
22.	 STAG Traveller Community Development 

Group
23.	 Beara, West Cork Community Development
24.	 CEART Traveller Health Project
25.	 ETB Carlow/Kilkenny
26.	 Cois Nore Cancer Support Centre, Kilkenny
27.	 Ballygunner GAA Healthy Clubs
28.	 Bray Traveller Community Development 

Group
29.	 Teagasc Carlow
30.	 GAA Club Healthy Communities
31.	 EXWell 
32.	 Local Community Development Committee
33.	 University of Limerick (UL)
34.	 Ennis Mart
35.	 Limerick Educate Together Secondary 

School
36.	 Healthy Clare Coordinator
37.	 Clare County Council
38.	 Kerry Agribusiness
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3.3 Outputs

SHPIOs-CP
•	 Delivered or arranged training sessions to HSE staff to incorporate cancer prevention and 

early diagnosis initiatives into their work, or for their own health and wellbeing. 30 sessions 
were delivered, over 700 staff reached.  Where possible, feedback was gathered from sessions 
delivered Figure 6. 

•	 Upskilled community organisation staff in cancer prevention and early diagnosis, for 
engagement with the community or for their own health and wellbeing. 43 sessions were 
delivered > 1400 staff reached. Where possible, feedback was gathered from sessions 
delivered Figure 7. 

•	 Engaged with or trained others to engage with the public to increase awareness of, and 
engagement in, cancer prevention and early diagnosis - 60 engagement sessions, > 2900 
individuals reached.   Where possible, feedback was gathered from sessions delivered, Figure 8. 

•	 Provided cancer prevention and early diagnosis resources to HSE staff and community staff to 
incorporate into their work

•	 Provided cancer prevention and early diagnosis resources for the public, Figure 9
•	 SHPIOs-CP reached specific target groups who are at higher cancer risk, including Travellers, 

Roma, older age, outdoor workers including farmers and construction workers, and college 
students

•	 Delivered a range of communications activities, Figure 10 
•	 Involved in 1 research project: National Cancer Awareness and Attitudes research project 

(2025/2026)
•	 3 pilot projects – UHW Stop Smoking Interventions for Cancer Patients, UL SunSmart Campus 

3-year pilot and Safer Tanning Project CEART Wicklow

NCCP Support for SHPIOs-CP
•	 Recommendations from the 2024 were implemented. Updates on national activity were sent  

by email to SHPIOs-CP by the NCCP Cancer Prevention Officers weekly. 

Recommendation Status Update

NCCP to seek funding for SHPIO-CP 
post for HSE Dublin and Midlands in 
the National Service Plan (NSP) 2025 
as a priority.

Complete SHPIO-CP for Dublin & Midlands 
accepted post and commenced in 
post Dec 2025

NCCP will work to develop a Cancer
Prevention & Early Diagnosis 
Programme and to review the need 
for additional resources

Complete NCCP cancer prevention plan 2025-
2030 published
Early diagnosis plan extended from 
2025 to 2027.

NCCP will consider the development 
of a Cancer Prevention Plan or 
Framework.

Complete NCCP cancer prevention plan 2025-
2030 published
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Recommendation Status Update

NCCP to request HSE Health 
Promotion & Improvement to 
prioritise cancer prevention and early 
diagnosis, and provide dedicated 
time for regional health promotion 
staff to train in cancer prevention and 
early diagnosis and deliver initiatives.

Ongoing Request to be sent to HP&I 
managers to highlight cancer risk 
reduction and early diagnosis 
eLearning programmes with staff 
and to add to requested training list

Network will review frequency and 
focus of quarterly NCCP-SHPIO-
Health Promotion and Improvement 
Manager meetings.

Complete SHPIO-CP in each region decided 
how many meetings a year. Dates 
agreed and calendar invites sent.

Network meetings to continue to be
co-chaired by NCCP and HSE Health 
Promotion & Improvement, meeting 
face to face when possible.

Ongoing Moved online due to new HSE 
restrictions on travel. Dates set for 
2026

NCCP to provide a summary 
update to HSE Health Promotion 
and Improvement Managers after 
Network meetings.

Ongoing Meeting minutes to be shared,  
Adrienne Lynam (ALM) shares an 
update with managers. NCCP to 
send draft minutes after meeting to 
ALM

02.12.25.2025 meeting notes shared 
with ALM 23.12.2025

NCCP & SPHIO-CPs will collaborate 
to update the SHPIO-CP workplan 
template to be more user-friendly.

Complete NCCP shared template, SHPIO-CP 
adapted based on their needs.

NCCP & SPHIO-CPs will continue 
to develop a cancer prevention 
awareness day calendar and 
population profiles, to inform 2025 
workplans and identify specific needs 
in each region

Complete 2025 cancer prevention awareness 
calendar on healthpromotion.ie

Population profiles and infographics 
completed 

NCCP & SPHIO-CPs to develop a 
train the trainer/cancer prevention 
champion programme with SHPIO-
CP to train regional staff.

Ongoing Action within the NCCP Cancer 
Prevention Plan. SHPIO-CP 
progressing training with HP staff 
regionally

NCCP to complete an annual 
evaluation of SHPIO-CP and the 
Network. This will include developing 
a standard evaluation template for  
SHPIOs-CP to update through the 
year.

Complete Recording of activity template 
developed. 

Report complete.
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Recommendation Status Update

NCCP and HSE Health Promotion 
& Improvement to consider future 
expansion of the SHPIO-CP posts.

Ongoing. Action with NCCP Cancer Prevention 
Plan
Explore opportunities to ensure 
coverage nationally. Service plan for 
2026 includes ask for a SHPIO-CP 
in HSE West NW & HSE Dublin &NE. 
Will depend on availability of new 
service development posts in NSP 
2026.

Potential for NCCP to add to regions 
MoU

Continue with the following
a.	 NCCP education to SHPIO-CP
b.	 SHPIO-CP building regional and 

national collaboration
c.	 NCCP and SHPIO-CP deliver 

regional pilots and targeted 
initiatives

d.	 SHPIOs-CP to develop regional 
stakeholder mapping

Ongoing a.	 Education sessions arranged for 
Q1-Q2 2026

b.	 Ongoing in each region
c.	 Ongoing in each region
d.	 Ongoing in each region

Reported on SHPIO-CP and network activity for the annual National Cancer Strategy 
implementation report

 

•	 Health Promotion & Improvement Officer 
(HP&IO) staff: Cancer prevention and early 
diagnosis to prepare them for event with An 
Garda Síochána, Punchestown, Kildare

•	 Hemo-oncology medical oncology 
consultants, ANP, CNS: Stop Smoking 
Interventions for Cancer Patients HSE 
South East

•	 Oncology medical staff, consultants, ANPs/
CNS: Stop Smoking Interventions for 
Cancer Patients HSE South East

•	 Regional Dietitians Forum: Cancer 
Prevention & Early Diagnosis HSE South 
East

•	 St Luke’s General Hospital stand: Lung 
Cancer Awareness accompanying World  
No Tobacco Day stand

•	 National TFI Symposium 
•	 Facilitators Training Breast Cancer 

Awareness with HP&IO staff and nurses 
from Traveller Health HSE South East

•	 Cancer Prevention & Early Diagnosis 
Overview for HSE Mid West Staff CHN3

•	 Lung Cancer Awareness Event at UHL  
with staff

•	 Public Health Nursing Cancer Prevention & 
Early Diagnosis Overview in HSE Mid West 

Training delivered to HSE Staff – January 2025 – December 2025  
(note multiple sessions of topics were delivered)
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•	 SunSmart Staff and Public Awareness 
Stand with colleagues UHL for UHL staff 

•	 CHN4 HSE Staff Cancer Prevention & Early 
Diagnosis Overview

•	 Online SunSmart Webinar Steps to Health 
for HSE staff in Mid West

•	 Online SunSmart Information session 
Health Promotion & Improvement Team in 
HSE Mid West

•	 Cancer Prevention and Know the signs for 
common cancer in men - Healthy Breakfast 
demo event as part of Men’s Health Week 
for staff in HSE Mid West

•	 Ennistymon Community Nursing Unit
•	 UL Hospitals Health & Wellbeing 

Conference
•	 Breast Cancer session online with Health & 

Wellbeing team HSE Mid West 
•	 Cancer in Men - Prevention and Early 

Diagnosis in person session for Technical 
Services (male staff) in HSE Mid West

•	 HSE staff: Health and Wellbeing Day HSE 
South West 

•	 Stop smoking advisors: lung cancer training 
HSE South West

•	 Health promotion and improvement officers 
stop smoking advisors: lung cancer 
awareness

•	 How to become a SunSmart School 
Training for HP&IO staff who are involved in 
school training in HSE West

•	 Training to HP&IO on Breast Cancer 
Awareness for staff in networks and hubs in 
HSE West

•	 Stop Smoking Advisor & HP&IO for Stop 
Smoking staff promotional stand in St. Ita’s

•	 HP&IO’s attending Practice Nurses 
Immunisation Conference

•	 Alcohol Lead & Network HP&IO for Alcohol 
presentation to Clients/Staff on MH 
Clubhouse.  

•	 Lung Cancer Awareness upskilling session 
for stop smoking advisors in HSE West

•	 SHP&I For Staff Bowel Cancer Awareness 
session in HSE Dublin North City and 
County

•	 HP&IO for Nurses CPD event
•	 SunSmart Event held in Lusk Community 

Unit
•	 HP&IO for Skerries Health Centre. 

SunSmart Briefing
•	 HP&IO for Tonlegee primary care centre. 

SunSmart Briefing
•	 SunSmart briefing for staff from various 

disciplines working in Balbriggan Primary 
Care Centre

•	 Breast Cancer Awareness Facilitator 
Training for HP&IO’s in HSE Dublin North 
City and County

•	 Breast Cancer Awareness Facilitator 
Training for Staff Working in Lusk 
Community Unit

•	 Saor training for a range of healthcare 
professionals in HSE Dublin North City and 
County

•	 Health checks for men working in primary 
care centres across North Dublin

•	 Lung Cancer Awareness Educational 
Session to 5 new HP&IO’s who will become 
Stop Smoking advisors in HSE Dublin North 
City and County

•	 Lung cancer workshop for Traveller Primary 
Healthcare Worker Pavee Point

•	 SunSmart Education Session with primary 
school teachers from North Dublin 
attending SPHE & Wellbeing summer 
course.

•	 SunSmart Presentation to SPHE & 
Wellbeing summer course for North Dublin 
Primary School Teachers
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•	 Very informative
•	 Easy, comfortable conversation
•	 I just wanted to say thanks again for your 

cancer prevention session at our regional 
team meeting. I’ve just looked though 
the meeting evaluations, it was really well 
received. Many thanks

•	 Great addition to our offering and great to 
have the model for engagement.  Would 
work really well in the community also.  The 
practical element was highlighted by all as a 
really positive way to get people to engage. 
Everything has been well planned and 
thought out to support HPIOs to deliver to 
our networks

Figure 6 Training delivered to HSE Staff – January 2025 – December 2025 and feedback received

Feedback from sessions

•	 Sexual Health Forum- organisations: 
cervical cancer and screening

•	 Lifeguards: SunSmart for outdoor workers
•	 Staff working in IHAs in North Dublin: bowel 

cancer awareness
•	 In person event: SunSmart Webinar for 

Clare Care Staff (hybrid event - online and 
in person live event)

•	 Nenagh North Tipperary Traveller Health 
Project on SunSmart with Traveller Health 
Project Peer Workers

•	 East Limerick Traveller Health Project on 
SunSmart with Traveller Health Project Peer 
Workers

•	 Age Friendly Alliance Kilkenny
•	 Traveller Men’s Health workers: Cancer 

prevention and early diagnosis, SunSmart 
and Sunbeds in CHO5

•	 Cork Council outdoor workers
•	 Cork County Council beach lifeguards
•	 Outdoor workers at Moneypoint Europiping 

Kilrush on SunSmart
•	 Workshop for Traveller Health peer workers 

ahead of their Breast Cancer campaign in 
Clare

•	 Staff Working in Tonlegee Primary Care 
Centre on SunSmart Briefing at Outdoor 
Staff Boxercise Classes

•	 Staff from various disciplines working in 
Balbriggan Primary Care Centre on Staff 
Workplace Wellbeing Programme/Initiative 
Desk to 5K - SunSmart Briefing

•	 Men & Cancer Presentation including 
SunSmart to Jon Paul Construction

•	 Male employees in Kilkenny County Council 
on Men’s Health Cancer Prevention

•	 Drivers and outdoor workers Waterford 
County Council Wellbeing event in 
Dungarvan co Waterford

•	 Men’s Health Day event for staff on cancer 
prevention and early diagnosis 

•	 HSE staff from social inclusion and section 
39 organisations on the launch of Cork & 
Kerry Alcohol Strategy

•	 Breast Cancer Awareness event for staff of 
Network 8 and 11

•	 Construction workers- Dexcom project- 
Men’s Health Week

•	 GAA coaches- Mayo on SunSmart Cúl 
Camps 

•	 Breast cancer awareness workshop for 
Galway Traveller movement- Ballinasloe- 
community health workers and Galway city- 
community health workers

•	 Coffey construction workers on SunSmart 

Training delivered to Community Organisation Staff – January 2025 
– December 2025 (note multiple sessions of topics were delivered)
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•	 St. James GAA healthy club initiative: The 
things we can control cancer prevention talk

•	 Construction workers at Roscommon 
Sacred Heart Hospital: Reducing Cancer 
risk and early diagnosis with focus on: Skin, 
Bowel, Lung, Testicular cancer

•	 Retired Nurses Association Galway: Cancer 
prevention and Early Diagnosis updates

•	 Active Retirement Group: Bowel Cancer 
Awareness

•	 Library talk: Cancer prevention and early 
diagnosis

•	 Women’s Health Wellness Group
•	 New Ross Positive Ageing Expo: Cancer 

prevention and early diagnosis
•	 Traveller Men
•	 LGBTQ Family Day: SunSmart awareness
•	 Outdoor workers talk- Letterfrack Men’s 

Health Event
•	 Common cancers- how to reduce your risk 

and signs and symptoms for farmers at 
Teagasc course

•	 Cancer prevention and early diagnosis 
role at Older People’s Council Galway City 
Council

•	 Breast Cancer awareness workshop and 
launch of bras of hope project in Tuam 
library with Traveller project Tuam

•	 Breast Cancer awareness workshop with 
international protection accommodation 
service centre- staff and residents

•	 Testicular cancer awareness with students 
and staff in ATU Galway

•	 SunSmart for farmers/stop smoking at  
Fermoy Mart Men’s Health Check Day

•	 Killorglin Community Men’s Health Day
•	 Cork Summer Show 
•	 Skibbereen golf club
•	 Guest Speaker Series Men’s Cancer
•	 Cahir Mart Tipperary
•	 Cahir Wellness Festival Tipperary on 

SunSmart
•	 Carlow Teagasc Education session
•	 Breast Cancer Awareness Sessions in CHO 

5 & 6 area to over 100 women
•	 Regional Traveller Men’s Health Conference
•	 Healthy Living for Everyday Life project 

Wexford in Wexford town, Gorey, New Ross, 
Bunclody and Enniscorthy Library 

Training delivered with the public – January 2025 – December 2025  
(note multiple sessions of topics were delivered)

•	 98% (112/114) agreed/strongly agreed 
their cancer risk reduction knowledge has 
increased

•	 95% (103/109) agreed/strongly agreed they 
will use the information they have learned

•	 Thanks very much this was very beneficial
•	 Very informative and interactive

•	 Clear, concise and informative content/
Practical advice and lifestyle tips/Calm 
and professional delivery. Important to 
raise awareness/presentation helpful and 
practical

Feedback from sessions

Figure 7 Training delivered to Community Organisations staff – January 2025 – December 2025 and feedback received
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•	 Public and staff in Tonlegee Primary Care 
Centre for World No Tobacco Day

•	 Men’s Shed Health Event
•	 Traveller Men attending Men’s Health Event 

in Phoenix Park - Tobacco Health Promotion 
Stand

•	 Active retirement group in Priorswood on 
Skin Cancer Prevention and Early Diagnosis

•	 SunSmart presentation to Foxfield 
Community Creche children, teachers and 
childcare workers

•	 Tobacco health promotion stand at 
Northside shopping centre, Coolock Co. 
Dublin, Keeling’s in Ballymun Co. Dublin, 
Omni  
shopping centre, SAOL clubhouse, 
Swords, Musgraves Ballymun

•	 Alcohol and Cancer awareness stand for 
public and staff in Tonlegee Primary care 
Centre

•	 SunSmart For Farmers: Skin Cancer & Early 
Diagnosis Presentation for Farmers who live 
in Fingal, North County Dublin

•	 SunSmart and alcohol information at HP 
stand in Blanchardstown Centre, Dublin

•	 SunSmart presentation for Little Learners 
Creche, Ladyswell

•	 SunSmart & Bowel Cancer Presentation, 
reduction and early diagnosis for active 
retirement group

•	 SunSmart video presentation for farmers in 

North Dublin
•	 SunSmart briefing for public who use and 

maintain Bayside community garden
•	 Zippy Friends training for primary school 

teachers with SunSmart information 
provided 

•	 Breast Cancer Awareness Training for Active 
Retirement Group Corduff Sports Centre

•	 Men’s Health Event for men from Ballymun 
Healthy Community

•	 Healthy Clare Men›s Health event on cancer 
prevention and know the signs for common 
cancer in men

•	 Southill Hub Community Health Information 
Event in collaboration with clinical 
colleagues UHL

•	 Roscrea Age Friendly Group Cancer 
Prevention + 5 most common cancers 
information session

•	 IFA Farm Health Event Sixmilebridge Mart 
on SunSmart

•	 Breast Cancer Session with ANP Breast 
Care UHL Ennis Library

•	 Farmer event with Kerry Agribusiness Ennis 
Clare

•	 Mother and baby programme, Our Lady of 
Lourdes Limerick and Kilrush, Clare 

•	 Breast cancer session with ANP Breast Care 
UHL Kilrush library

•	 98% (78/80) agreed/strongly agreed their 
cancer risk reduction knowledge has 
increased

•	 95% (80/83) agreed/strongly agreed they 
will use the information they have learned

•	 Very informative talk
•	 Very useful information 
•	 The talk was very informative and gave us a 

greater knowledge of cancer
•	 Will bring messages home to my family

•	 Your delivery of the session was very caring 
and sensitive. The group gained vital insight 
into the importance of knowing what is their 
normal regarding their body and health 
and to go to their Doctor if they have any 
concerns or if anything changes.

•	 General feedback was talk was very 
informative and interesting

•	 Staff said they would be more diligent 
on cloudy days when it comes to putting 
suncream on themselves and the children

Feedback
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Figure 8 Engagement sessions with the public – January 2025 – December 2025 and feedback

•	 Flipbook of Cancer Prevention, Early 
Diagnosis and Cancer Screening resources

•	 Flipbook on Bowel cancer awareness 
month and relevant resources

•	 Flipbook on SunSmart Campaign 2025
•	 Alcohol and Cancer Resources provided 

to teachers at Know the Score Training in 
Mayo

•	 SunSmart Lesson plans provided to 
teachers at Physical Activity Training in 
Mayo

•	 Stop Smoking Stand in Blanchardstown 
Shopping centre  

•	 Stop Smoking Stand in Swords Network
•	 MECC Workshop Facilitator
•	 Mind Your Wellbeing (MYWB) Workshop
•	 Zippy’s Friends
•	 Stop smoking stand in Coláiste Dhúlaigh 

(Students)
•	 Alcohol Lead & HP&IO Balbriggan Network
•	 MECC Workshop Facilitators
•	 MYWB Facilitators
•	 Stop Smoking Advisor for Promotional 

stand in Portmarnock
•	 Stop Smoking Advisor for Staff SS 

Promotional stand in Nexus
•	 HP&IO for Social Prescribing Morning in 

Finglas for National Social Prescribing Day
•	 Stop Smoking Advisor & HP&IO for SS staff 

promotional Stand in St Ita’s
•	 Stop Smoking Advisor & HP&IO for SS staff 

promotional Stand in St Mary’s
•	 MECC Workshop Facilitator.
•	 Alcohol Lead & Network HP&IO for Alcohol 

presentation to GP practice in Coolock
•	 Stop Smoking Advisor & HP&IO for stop 

smoking stand in Finglas
•	 HP&IOs attending Practice Nurses 

Immunisation Conference 
•	 HP&IO for Cabra - 40 Bowel cancer easy 

read leaflets, Bowel Screening leaflets & 4 
Know the Signs Posters

•	 HP&IO Blanchardstown Network, 60 Easy 
Read Bowel Cancer Leaflets, 2 know the 
signs posters for Grove court Primary Care 
Centre 

•	 HP&IO for Staff Workplace Wellbeing 
Programme/Initiative Desk to 5K

Resources provided 

Feedback

•	 They will use the information they have 
learned to spread the messages widely 
amongst the travelling community they 
work with

•	 Really like the lesson plans, very well laid 
out

•	 Based on feedback both written and verbal 
the biggest change that farmers will make 
is that they will now protect their skin on 
cloudy days when the UV rays can still 
damage the skin and lead to skin cancer
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•	 Alcohol Lead & Network HP&IO for Alcohol 
presentation to Clients/Staff on MH 
Clubhouse.  Slide on link between Alcohol 
and cancer included in presentation.

•	 SHP&I For Staff Bowel Cancer Awareness 
session

•	 HP&IO for Blanchardstown Network
•	 HP&IO for Nurses CPD event
•	 HP&IO Finglas Health Expo
•	 HP&IO in Coolock Network for Darndale 

Community Fair
•	 HP&IO Blanch Network for promotional 

stand (Stop Smoking & Cancer Prevention)
•	 Resources for CHO7 team going to garda 

event on WCD 100 of each main prevention/
know the signs resources

•	 SunSmart input for Healthy Habits booklet 
for primary & post primary schools 

•	 Sunscreen dispenser boards and resources 
to MTU cork and Kerry campus 

•	 Sunscreen dispenser boards and resources 
to Cork Homeless Services 

•	 2 Sunscreen dispenser boards and 
resources to Parks dept of Cork City 
Council for pilot of 4 parks

•	 Distribution of how to become a SunSmart 
Primary school flipbook to 388 Primary 
schools across Galway, Mayo and 
Roscommon

•	 Distribution of how to become a SunSmart 
post Primary school flipbook to 81 Post 
Primary schools across Galway, Mayo and 
Roscommon

•	 Kilmihil Playschool SunSmart resources for 
parents X 70 children

•	 Silver Arch FRC North Tipperary - 
development worker

•	 GOSHH Limerick - information for all 
GOSHH employees

•	 ANP Breast cancer UHL
•	 Youthreach Kilrush - SunSmart packs 

•	 Teagasc Dairy Advisor Kilrush SunSmart for 
farmers

•	 Roma Lead Clare / Limerick
•	 HP&IO West Limerick for staff event
•	 ANP Breast cancer UHL for public and staff 

awareness event UHL
•	 Traveller Health Project Clare - sent to 

project coordinator to support October 
Breast Cancer campaign.

•	 Kerry Agribusiness Occupational Health 
Nurse Manager (for Tralee event)

•	 Kerry Agribusiness Occupational Health 
Nurse Manager (for Charleville event)

•	 ANP UHL for Movember events
•	 General Manager Primary Care HSE Mid 

West for Transition Year Project
•	 Technical Services Staff Officer - for male 

cancers event

Figure 9 Resources provided
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•	 Health and wellbeing monthly newsletter 
(cervical cancer prevention, alcohol and 
cancer, SunSmart competition, bowel 
cancer awareness, SunSmart)

•	 Staff health and wellbeing newsletter (World 
Cancer Day)

•	 Email to HSE staff (bowel cancer 
awareness, SunSmart, World Cancer Day)

•	 Email to preschools and schools (SunSmart 
art competition, SunSmart accreditation)

•	 Email to stakeholders (cancer prevention 
resources, bowel cancer resources, 
SunSmart, Farmers health)

•	 Staff app (bowel cancer awareness)

•	 Photo shoot (SunSmart and farmers with 
Bord Bia)

•	 Irish Examiner article: Traveller Health
•	 Printed press southern star: cork cancer 

and genetics centre
•	 Radio interviews: Galway Bay FM, Mid-

West radio, radio Kerry
•	 Social media posts: LinkedIn x 6 (World 

cancer day, SunSmart, Bowel cancer 
awareness, cancer prevention and early 
diagnosis resources, SunSmart) X 11 (how 
to reduce risk of cancer, World Cancer Day 
webinar, Eating well for cancer prevention, 
bowel cancer awareness, SunSmart, health 
and wellbeing podcast)

Communications activity

Figure 10 Communications activity
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SHPIOs-CP
•	 Training delivered to HSE staff; 100% (34/34) agreed/strongly agreed their cancer risk 

reduction knowledge has increased. 100% (34/34) agreed/strongly agreed they will use the 
information they have learned

•	 Training delivered to Community Organisations staff: 96% (110/114) agreed/strongly 
agreed their cancer risk reduction knowledge has increased. 97% (111/114) agreed/
strongly agreed they will use the information they have learned

•	 Engagement sessions with the public 98% (189/191) agreed/strongly agreed their cancer 
risk reduction knowledge has increased. 95% (188/191) agreed/strongly agreed they will 
use the information they have learned

•	 Social media activity, >6800 impressions and >3600 link clicks

•	 A number of upskilling initiatives delivered to support HSE staff and Community 
organisation staff to deliver cancer prevention and early diagnosis initiatives, are now 
embedded in organisations, 28 sessions delivered. 

•	 The Reducing Cancer Risk e-learning modules on HSEland promoted by the SHPIOs-CP 
had 1481 completions in 2025. 

Modules 01/11/2022 
-01/11/2023

02/11/2023 - 
01/11/2024

02/11/2024 – 
01/11/2025

Reducing cancer risk: Total completes Total completes Total completes

Alcohol 256 166 151

Body Weight 133 131 135

Breastfeeding, hormonal 
contraceptives and HRT 131 124 125

Healthy Eating 152 154 154

Physical Activity 110 116 135

Population-Based Cancer 
Screening Programmes 106 110 124

Radon 93 110 116

Skin Protection 341 149 141

Tobacco 142 128 151

Vaccinations to Prevent 
Cancer 87 102 120

Workplace Carcinogens 107 112 129

Total 1,658 1,402 1,481

3.4 Outcomes (Impact and value)



29

3.4.1 Case Studies
A range of projects have been delivered by the SHPIO-CP.  Case studies for cancer 
prevention, early diagnosis and skin cancer prevention, outlined below, exemplify the impact 
and value of work undertaken.

Breast Cancer Awareness facilitators training for HSE Health 
Promotion and Improvement Officers (HP&IO)

Background:

Breast cancer is the most common invasive cancer in females and accounts for 1 in 3 of 
all cancers in females. 1 in 10 women will develop breast cancer in their lifetime. There are 
approximately 3,500 cases annually with approximately 750 deaths per year. The 5-year 
survival rate for those picked up with breast cancer at stage 1 is 97% (NCRI Report 2024).
As part of the National Cancer Control Programme Prevention & Early Diagnosis function, 
Senior Health Promotion & Improvement Officers for Cancer Prevention in the regions 
developed and co-ordinated a facilitators training and a breast cancer awareness session to 
be delivered in our communities. Our HSE Health Promotion & Improvement teams locally 
are a cornerstone for leveraging the potential for cancer prevention.  
HSE Health Promotion & Improvement Officers are ideally placed to deliver brief educational 
sessions to raise awareness on prevention and early diagnosis of breast cancer in our 
communities. 
Using a health promotion framework 34 HSE Health Promotion & Improvement Officers 
have been trained to facilitate and deliver brief, interactive sessions on prevention and early 
diagnosis of breast cancer.
Health Promotion Officers have delivered Breast Cancer Awareness sessions to HSE staff 
in their workplace and other stakeholder/partners in the community such as Slaintecare 
Healthy Communities, Traveller and Roma communities to name a few.

Activity: Breast Cancer Awareness

Health Promotion Officers – Cancer Prevention delivered Breast Cancer Awareness 
facilitators training to the Health Promotion teams across the HSE 6 regions during 
September 2025. 
Each region also had breast cancer mannequins to support the Breast Cancer Awareness 
session they would go on to deliver also using NCCP publications.

Outputs:

Outputs following the facilitators Breast Cancer Awareness  
Training from mid-September 2025 to mid-Feb 2026:

Case Study 1 Cancer Prevention:
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people attended Breast Cancer  
Awareness sessions

456 

new Health Promotion & 
Improvement Officers trained 

to deliver Breast Cancer 
Awareness sessions

34

sessions  
delivered

21

Outcome:

All 6 HSE regions have trained Health Promotion and Improvement Officers within their 
teams who can deliver the standard Breast Cancer Awareness session across each 
area. This is overseen and co-ordinated locally by the Regional Health Promotion and 
Improvement Officers for Cancer Prevention and part of their workplan with National 
Cancer Control Programme.

HSE staff at Carrickmines Dublin partaking in 
Breast Cancer Awareness on World Cancer Day 
2026 delivered by Isabel Berwick and Nuala Cody, 
Health Promotion Officers Dublin and Wicklow.

Health Promotion Officers delivering 
Breast Cancer Awareness sessions at 
CEART Traveller Project, Wicklow town.



Project Activity:

6 Steering 
group 

meetings

Project  
Design &  

Co-ordination

Staff 
Engagement

Service User 
Engagement

Tool 
Development 

Educations 
Sessions

Case Study 2 Cancer Prevention:
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Empowering Cancer Care Optimising Stop Smoking Brief 
Interventions throughout Cancer Treatment at University 
Hospital Waterford

Background:

Research shows that cancer patients are less likely to be offered brief interventions for 
smoking cessation or referred to stop smoking services while attending cancer treatment 
services as they would if attending other hospital services.
There is a disproportionate rate of smoking cessation rates among cancer survivors when 
compared to the general population.
All healthcare professionals should ask about smoking behaviours, but staff barriers 
identified in research include:
•	 Perceptions that such discussions were not appropriate.
•	 Likely to be ineffective.
•	 Stigmatising and judgemental.
•	 Inadequate training in smoking cessation. 
Within this research cancer patients also identify that they want healthcare professionals to 
discuss smoking cessation with particular emphasis on the short-term benefits. 
This pilot project crosses primary, secondary and tertiary prevention. The target group for 
interventions are staff at the pilot sites in the Regional Cancer Centre, University Hospital 
Waterford. 
The aim and objectives of the project is to address identified staff barriers that prevent 
staff providing interventions about smoking cessation to their cancer patients who smoke. 
Addressing these barriers will lead to more equal access to Stop Smoking Supports for 
cancer patients



Staff Engagement -  2 staff surveys 
(over 100 staff contacts) which 
informed tailored education sessions 
and tools to support staff to deliver 
brief advice on stop smoking to their 
patients   

Educational sessions for pilot site 
staff and Community Stop Smoking 
Service Staff

2 ANPs trained as Stop Smoking 
Advisors and acted as Champions in 
pilot sites building towards a culture 
offering Stop Smoking advice for 
cancer patients

Service Users engaged in project 
from start and invaluable input into 
tools, staff engagement and project 
delivery

Relationship building and integrated 
care approach with local services 
and national stakeholders

Tool development: 
Desk top referral to Community Stop 
Smoking Service, NRT and S.A.C.T 
factsheet, referral lanyard cards for staff, 
patient Information sheets, public facing 
pullup banners and posters

Outputs:

Outcomes:

•	 From the second staff survey 
92% of staff who partook in the 
educational sessions reported an 
overall improvement in confidence to 
deliver Stop Smoking advice to cancer 
patients

•	 20% increase in delivery of brief 
interventions for stop smoking 
compared to the first survey

•	 There is still an over reliance on initial 
patient assessment/consultation/
admission as a time for staff to ask 
about smoking status

•	 Due to the nature of staff turnover in 
an acute setting, ongoing educational 
sessions at induction and ongoing 
for all staff to build a culture of Ask, 
Advise, Refer to Stop Smoking 
Services and competency in NRT 
prescribing for inpatients who smoke

•	 Education should be both general 
training (MECC) but also targeted at 
different groups: journal club, ward 
sessions, multi-disciplinary and 
potential of staff for a role in offering 
Patient Information Leaflets who may 
not be currently identified as having a 
role

•	 Addition of Nicotine Replacement 
Therapy on to MPAR medication 
prescribing document

•	 Development of a Nursing Care Plan 
for Stop Smoking

•	 Continue to promote the Making Every 
Contact Count training 

•	 Continue to nurture and develop an 
integrated relationship with the HSE 
Stop Smoking Service and Health 
Promotion Department
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See below tools developed:

Factsheet – Considerations for HCP when 
prescribing NRT for patients on SACT Referral and prompt lanyard card for staff

Patient information pull up banners and posters
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Skin Cancer Prevention & Early Diagnosis for Farmers

Background:

The Department of Agriculture, Food and the Marine (DAFM) launched an open call for proposals 
aimed at enhancing farmer health, safety, and wellbeing. A proposal from the SHPIO-CP for North 
Dublin was accepted and funding received. 

Research conducted in Ireland (Hogan et al., 2024) shows that knowledge of UV radiation, use 
of sun-protective equipment, and sun-safe behaviours are low among agricultural workers, 
highlighting the need for targeted education and training to reduce barriers to sun protection. 
Farmers and farm workers are at increased risk of skin cancer, making early detection particularly 
important. Data from the National Cancer Registry (2023) shows a 100% five-year survival rate for 
melanoma diagnosed at an early stage, compared with 32% if diagnosed at a late stage. 

Activity: 

A SunSmart for Farmers: Skin Cancer Prevention and Importance of Early Diagnosis Presentation 
2025 was developed, promoted and delivered both face to face and online to 48 farmers. A 
recorded version was shared with farms unable to attend.  Video views were tracked using a Bitly 
link, and feedback was collected via a post-training questionnaire. 
All farmers were required to complete the training before receiving UV boards, sunscreen, and 
hats. Resources developed by the NCCP under DAFM funding last year were distributed to all 
farmers, including the SunSmart for Farmers leaflet and the SunSmart for Farmers A3 poster.

A SunSmart Myths & Facts Quiz was run in August 2025. The quiz was circulated to 300 farms in 
the Fingal Farmers Network and shared on social media. 66 farmers clicked the quiz link and 47 
farmers participated. 10 winners received a SunSmart goodie bag containing hats, leaflets, and 
mini sunscreen bottles. All 47 participants were sent links to the SunSmart for Farmers leaflet and 
A3 poster.

Outputs: 

A total of 243 farmers in total benefited from this project as they have all had access to key Skin 
Cancer Messages through one of the following, a presentation, video, entering a quiz, receiving 
resources. 200 have SunSmart Hats, 197 have access to sun cream based on numbers of farmers 
working per farm. 47 participated in the SunSmart Quiz. The quiz included videos of the key skin 
cancer messages after each question was answered.

Case Study 1 Skin Cancer Prevention: 
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A selection of comments also recorded from this evaluation:
•	 “Excellent presentation, every farmer should get this presentation. Very informative with easy 

digestible info.”
•	 “Very Interesting, Learnt loads.”
•	 “Very good – I enjoyed it. Didn’t know about UV on a cloudy day.”
•	 “Very Helpful.”
•	 “Very Informative, was not aware of how dangerous sunlight through glass.  Will certainly take 

measures.”

20%

80%

   Strongly Agree 
   Agree
   Neither Agree or Disagree 
   Disagree 
   Strongly Disagree 

25%

75%

   Strongly Agree 
   Agree
   Neither Agree or Disagree 
   Disagree 
   Strongly Disagree

Strong Agree Strong Agree

Agree

Agree

The session has increased my knowledge  
of skin cancer prevention

I would use the information I have learned  
in my daily life
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Outcome:

A post evaluation was completed by 36 of the 48 farmers who attended the SunSmart 
for Farmers: Skin Cancer Prevention and Importance of Early Diagnosis Presentation or 
watched the video. See results below:



Case Study 2 Skin Cancer Prevention:

SunSmart Campus at the University of Limerick – a whole campus 
approach.

Background:

In 2025, the University of Limerick (UL) began it’s ‘SunSmart Campus’ initiative to enhance the 
well-being of students and staff by promoting sun safety education and practices. In partnership 
with HSE Mid West, the HSE National Cancer Control Programme (NCCP) and Healthy Ireland, the 
University of Limerick has adopted the SunSmart principles to raise awareness about the dangers 
of UV exposure and promote lifelong habits that reduce the risk of skin cancer. The pilot has 
taken a multi‑component, whole‑campus approach that aims to embed skin cancer prevention 
throughout the university over the 3-year period from 2025 – 2027. It aligns with the Healthy UL 
Framework, which aims to integrate health promotion into the everyday culture of campus life for 
students, staff and campus visitors alike. There are many opportunities for UL that align across 
the action areas of the National Skin Cancer Prevention Plan 2023-2026 such as: improving skin 
cancer prevention awareness widely, targeted initiatives around children that use the campus 
facilities (for example summer camps), targeting adolescents and young adults, supporting the 

•	 “Good points raised will help to stop cancer might even save lives.”
•	 “A very worthwhile talk, very informative.” 

This was a collaborative project between Health and Wellbeing IHA Dublin North County, 
Department of Agriculture, Food and Marine and Teagasc.
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many outdoor workers based on campus, supporting those who participate in sport (UL is a 
well-recognised sporting campus), and fostering awareness of the dangers of sunbed use among 
students, staff and visitors. 

Outputs: 

Key outputs to date include:
•	 The establishment of a multidisciplinary, campus-wide working group to inform and steer 

the programme of work and agree terms of reference. The working group is chaired by 
Sarah Kennedy (Healthy UL Manager) and includes representation from HSE Mid West, the 
NCCP, Buildings and Estates Department UL, Health and Safety, UL Sport, Student and Staff 
Representatives and others

•	 Project launched with associated communications activities (press release, social media etc.)
•	 Outdoor workers identified as a ‘Priority 1’ cohort by working group and targeted education 

and awareness raising around skin cancer prevention and early diagnosis delivered by 
Bernadette Mullins, Senior Health Promotion and Improvement Officer for Cancer Prevention, 
HSE Mid West

•	 Sunscreen dispenser boards secured for campus and displayed at key strategic high traffic 
points on campus (such as outside library near green area, near sports arena and walking 
tracks)

•	 Skin cancer prevention and early diagnosis session facilitated for Health & Wellbeing week by 
clinical colleagues from HSE Mid West – evaluation completed

Outcome:

Focus for 2026
•	 Carry out a survey to establish current skin 

protective behaviours, knowledge and attitudes 
among staff and students (Q2 pending ethics 
approval)

•	 Conduct a campus shade assessment to 
establish shade availability and high-risk areas 
where students spend increased time outdoors

•	 Continue to monitor sunscreen dispenser use 
and placement

•	 Next high risk target group to be focused on as 
identified by working group – those who work in 
and participate in sporting activities

•	 Communication plans in development to 
reenergise campaign in mid-March 2026 with 
support of Student Welfare/Student Life

•	 Continue to support the working group to look 
at leveraging UL Campus programmes ‘in house’ 
skill sets and explore research opportunities 
across the Faculty of Arts, Humanities and Social 
Sciences (programmes such as Communication), 
Faculty of Education and Health Sciences (programmes such as Nursing, Education, 
Psychology, Education and Sport Sciences), the Faculty of Science and Engineering 
(programmes such as Architecture and Product Design, Engineering)

Sarah Kennedy, Rob Hickey,  
Eoin Meagher and Bernadette Mullins,  
pictured at the launch of the SunSmart  

campus pilot
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Bras of Hope- Traveller Women’s Programme

Background:

The All-Ireland Traveller Health Study found that there are significant inequalities in the health 
status of the Traveller Community and in their access to health services. The Traveller community 
experience a higher burden of ill health than the general population. Traveller women live on 
average 11 years less than their settled counterparts. Travellers are more likely to present with 
cancer at a more advanced stage than the settled population.

Activity: Breast Cancer Awareness Month  
Project- Bras of Hope
1.	 The project involved the Traveller women from the 

Brú Bride traveller project in Tuam, Co Galway 
engaging with an artist to design and decorate 
bras as part of breast cancer awareness month in 
October.

2.	 The library in Tuam displayed the exhibition of bras 
for the month of October to raise awareness of 
breast cancer.

3.	 On the day of the launch the group engaged in 
an education session/training on breast cancer 
awareness covering what you can do to reduce your 
risk of breast cancer, signs and symptoms of breast 
cancer, and breast cancer screening information.

 
Outputs: 
•	 18 attended the training workshop with a 

combination of Community Health Workers and a 
few of their daughters who were in TY in secondary 
school. 

•	 Training included use of the breast mannequin, 
which the group found useful.

•	 Breast cancer shower hangers were distributed to 
all and the breast cancer flipbook. Both resources 
were available in library also while the bras were on 
display for the month of October.

Outcome:
•	 A number of Facebook and social media posts 

from Brú Bride and the library were used to raise 
awareness of the campaign.

•	 Community Health workers used the information 
gained and the initiative to bring the topic of breast 
cancer awareness up with women in their outreach 
programme. 

Case Study 1 Early Diagnosis: 
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https://www.gov.ie/en/department-of-health/publications/all-ireland-traveller-health-study/


Case Study 2 Early Diagnosis: 

‘Don’t Be Stuck’ Early Diagnosis Traveller Community Programme

Background:

The Cancer Awareness and Attitudes Study Among the Traveller Community in Ireland 
(2025)  found that beliefs about cancer were generally more negative and some risk behaviours 
associated with cancer were higher e.g. smoking, fruit and veg consumption and activity 
levels. Barriers to early help seeking behaviour included fear of cancer a previous negative 
experiences with health professionals. In 2025 funding was secured from the Adult Literacy for 
Life Collaboration and Innovation Fund to work with Becky Hatchett, artist and visual facilitator to 
develop and design Traveller led resources to support early detection and help seeking behaviour.  
Activity:

1.	 Planning sessions were held with Traveller Community Health Workers, Lead for Travellers in 
Health Promotion and Senior Health Promotion Officer, and Becky, to provide an overview of 
the research findings that would inform the project.

2.	 The project involved focus groups with the West Cork Traveller Project and Kerry Travellers. 
Using plain language communication, story cards and discussions on Traveller lived 
experience, the co-design of resources and messaging in relation to the themes that emerged. 
These themes had a focus on finding someone Travellers can trust, noticing something that 
does not feel right, and getting support early. 

3.	 Feedback on the focus groups, suggested messaging and images, and how these would best 
be delivered were shared with the groups involved. 

Outputs: 

•	 2 Traveller groups took part in the focus groups and co-design of material and resources in 
West Cork and Kerry, with plain English edit from NALA

•	 3 main types of resources were developed – an animation, a leaflet, and a Traveller Champion 
Training pack. All under the heading of ‘Don’t Be Stuck’

•	 The resources were shared widely for feedback and comment at  
https://www.beckyhatchett.me/dont-be-stuck

Outcome:

•	 ‘Don’t Be Stuck‘ animation – this short animation shares everyday Traveller stories and shows 
how support, not pressure, helps people act 

•	 ‘Don’t Be Stuck‘ Tri with tri-fold brochure – a simple fold out leaflet sharing key messages and 
where to get help that can be shared widely in health and community settings

•	 ‘Don’t Be Stuck‘ Traveller Champion Training 
Plan – a practical, confidence building session 
to help others take the first step

•	 In 2026 this pack will be piloted with a view to 
making available to other Traveller groups to 
use following the pilot.
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Feedback on the SHPIO-CP roles and network at a national and regional level was received
from SHPIOs-CP, HSE Health Promotion and Improvement Managers and NCCP (please see
Appendix II for copy of feedback form and Appendix III for all feedback). Feedback is grouped into
common themes in Table 1. HP&I manager n = 3, NCCP staff = 2, SHPIO = 4. Total N = 9

Table 1. Feedback common themes
Were objectives achieved nationally?
Reasons why/why not?

Were objectives achieved regionally?
Reasons why/why not?

Objectives: The role of the SHPIO-CP is to implement health and wellbeing initiatives, which 
seek to reduce cancer risk, improve awareness of cancer symptoms and support timely help 
seeking among target populations in the region, working with their local Health Promotion and 
Improvement team.
This is supported nationally by the HSE National Cancer Control Programme (NCCP) and by 
the NCCP Cancer Health Promotion and Improvement Practitioner Network. The purpose of 
the Network is to:
•	 Support delivery of the SHPIO-CP roles
•	 Provide a forum to discuss new health improvement initiatives under development by 

NCCP and prioritise focus areas
•	 Share cancer prevention and early diagnosis project updates
•	 Facilitate information sharing between NCCP, National Programme Leads and other staff 

engaged in delivery of respective cancer prevention and early diagnosis projects
•	 Build connections with colleagues working on similar programmes across regions
•	 Report on evaluation of completed projects

Reasons: Reasons:

•	 The Network meetings successfully 
brought stakeholders together to share 
and discuss issues.

•	 The SHPIO-CP role was well supported 
through practitioner meetings, biannual 
reviews and responsive day-to-day 
communication. 

•	 Engagement with the SunSmart campaign 
increased in 2025, with messaging 
effectively promoted at both regional and 
national levels and national press releases 
gaining strong local traction.

•	 Prioritising key areas provided focus and 
direction for work at both national and 
regional levels, supported by structured 
annual work plans and agreed action 
plans with regular review meetings. 

•	 Some regional objectives were not fully 
achieved due to travel restrictions in the 
Mid-West, strong progress was made 
elsewhere. 

•	 Health Promotion teams in Dublin and 
the Southeast aligned staff roles and 
operational plans with cancer prevention 
and early diagnosis, supported by relevant 
training and targeted initiatives. 

3.5. Feedback 
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Reasons: Reasons:

•	 Stronger links between key regional and 
national stakeholders (such as Bord 
Bia, Teagasc, GAA Cúl Camps and the 
Traveller Community) enhanced overall 
engagement. 

•	 At a national level, the objectives of 
supporting collaboration, expanding 
the SHPIO-CP network and supporting 
members in their roles were achieved.

•	 The Network provided a space for 
problem-solving

•	 The Network fosters collegiality and 
collaboration amongst SHPIOs-CP and 
NCCP, HSE programmes and NGOs.

•	 SHPIOs-CP generated local media 
coverage from national campaigns, 
collaborated on resources and 
merchandise to improve community 
engagement, and embedded cancer 
prevention and early detection into wider 
health and wellbeing programmes. 

•	 Work undertaken in 2024 and 2025 
established a strong foundation, using 
existing programme resources effectively 
to support delivery.

What has worked well nationally? What has worked well regionally?

•	 Planned education sessions, regular 
network meetings and ongoing support 
from the NCCP team have strengthened 
delivery and are highly valued. 

•	 Clear guidance on priority areas, 
accessible expertise, timely responses 
to queries, and tailored training and 
resources have supported SHPIOs-CP in 
their roles, including specialist inputs such 
as Breast Awareness Facilitators training 
and SunSmart collaboration.

•	 Strong national–regional links ensure 
effective governance, consistent 
messaging and two-way learning between 
national and local levels. 

•	 National and regional initiatives 
(e.g. schools programmes, farming 
engagement, webinars and events) have 
helped to widen reach and reinforce key 
messages.

•	 Representation on national working 
groups, regular CPD, quarterly network 
meetings and routine engagement 
with Health Promotion & Improvement 
managers have improved communication, 
strengthened relationships and enabled 
the sharing of innovation and good 
practice.

•	 Cancer prevention and early diagnosis 
are increasingly embedded across routine 
health promotion activities, with growing 
momentum and stronger team buy-in 
following the initial establishment phase.

•	 Training and upskilling of HP&I staff, 
alongside integration of cancer messaging 
into wider programmes and community 
work, has strengthened delivery and 
consistency. 

•	 Structured approaches such as mandatory 
NCCP HSELanD training, Breast 
Awareness facilitator development, and 
investment in practical resources have 
supported quality implementation. 

•	 Regional pilot projects (e.g. SunSmart 
campus, safer tanning and smoking 
cessation initiatives) have generated 
valuable learning to inform national 
practice. 

•	 Strong collaboration across HP&I teams 
has enabled cancer prevention to be 
incorporated into diverse initiatives and 
awareness campaigns. 
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What has worked well nationally? What has worked well regionally?

•	 The link between HPI managers, SHPIOs-
CP and NCCP is a key enabler of this 
work.

•	 SHPIO- CPs support and promote the 
aims and objectives of Irelands National 
Skin Cancer Prevention Plan, Cancer 
Prevention Plan and Early Diagnosis Plan

•	 Clear national direction combined with 
flexibility to respond to local needs, 
supported by established partnerships 
and strong leadership, has created a solid 
foundation for continued progress and 
innovation.

Suggestions to improve nationally Suggestions to improve regionally

•	 There is strong interest among Health 
Promotion Officers in further education 
and a national training programme to 
support consistent delivery of cancer 
prevention and early diagnosis messages 
across regions. 

•	 While the current national approach 
is working well for a relatively new 
programme, there is scope for clearer 
national direction in future, including 
agreed performance expectations. 

•	 Key priorities include expanding and 
strengthening the SHPIO-CP network to 
improve regional coverage, increasing 
formal involvement of HP&IOs in cancer 
prevention publications, and improving 
clarity on practical issues such as travel 
restrictions and the potential introduction 
of KPIs. 

•	 Greater awareness of the SHPIO-CP role 
across Health and Wellbeing and Public 
Health programmes is needed to support 
collaboration and prioritisation. 

•	 Stronger alignment between cancer 
prevention and National Health & 
Wellbeing priority programmes is also 
recommended to enhance integration and 
impact and make cancer prevention a 
priority issue.

•	 Delivery of the cancer prevention and early 
diagnosis role is challenged by competing 
demands, with time often diverted to other 
programme priorities, and limited staffing 
capacity affecting sustainability and 
expansion. 

•	 Additional Health Promotion Officer 
resources, including more dedicated 
SHPIO-CP posts at IHA level, would 
strengthen coverage and reduce reliance 
on goodwill and individual capacity. 

•	 Local communications processes 
are inconsistent, limiting the effective 
dissemination of key messages. 

•	 Priorities for improvement include 
strengthening and expanding 
partnerships, embedding evaluation in 
regional pilots, and introducing a regional 
train-the-trainer programme for cancer 
prevention and early diagnosis.

•	 Increased resourcing and clearer role 
focus are needed to support strategic 
delivery and long-term impact.
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4 	Recommendations
The evaluation of the role of the SHPIO-CP 
network from 2025 was presented at a Network 
meeting in April 2026. Following this meeting,  
a number of recommendations were agreed:

NCCP to seek funding for two Grade VII Senior 
Health Promotion and Improvement Officers- 
Cancer Prevention (SHPIO-CP) in HSE West 
North West & HSE Dublin & North East, to 
ensure coverage nationally for each region in 
the National Service Plan (NSP) 2026. Work to 
build resilience and sustainability in SHPIO-CP 
workforce annually, ensuring a dedicated focus 
on community cancer prevention to support 
geographical coverage for new health region.

SHPIO-CP workplans to be developed and 
agreed using  
•  regional population profile 
•  NCCP Cancer Prevention Plan 2025-2030 
•  the National Skin Cancer Prevention Plan 
2023-2026 
•  the NCCP Early Diagnosis of Symptomatic 
Cancer Plan 2022-2025 extended to 2027 
•  to include promotion of cancer risk reduction 
and early diagnosis e-learning programme 
•  engagement with underserved populations 
support organisations to co-create cancer risk 
reduction initiatives

Continue with NCCP-SHPIO-Health Promotion 
and Improvement Manager meetings in 2026. 
Frequency to be determined by each SHPIO-
CP and Health Promotion and Improvement 
Manager

NCCP to continue to provide resources to 
SHPIOs-CP, including a cancer prevention 
awareness day calendar

NCCP to engage with SHPIOs-CP when 
developing or updating resources used regionally 

SHPIOs-CP to continue to be representatives on 
NCCP cancer prevention, skin cancer prevention 
and early diagnosis national groups

NCCP & SPHIO-CPs to develop a train the 
trainer/cancer prevention champion programme 
with SHPIO-CP to train regional health promotion 
officers to deliver cancer prevention messages 
and initiatives across the regions

NCCP to request HSE Health Promotion & 
Improvement and Regional Public Health to 
prioritise cancer prevention and early diagnosis 
and provide dedicated time for regional health 
promotion staff to train in cancer prevention and 
early diagnosis and deliver initiatives

Support and work with national policy 
programmes and strategies that influence cancer 
risk factors

Network to continue to meet, update terms 
of reference.  Meetings to continue to be co-
chaired by NCCP and HSE Health and Wellbeing, 
meeting face to face when possible

NCCP to provide a summary update to HSE 
Health Promotion and Improvement Managers 
after quarterly Network meetings

NCCP to complete an annual evaluation of 
SHPIO-CP and the Network. This will include 
developing a standard evaluation template for 
SHPIOs-CP to update through the year

Continue with the following 
a. NCCP education to SHPIO-CP 
b. SHPIO-CP building regional and national 
collaboration 
c. NCCP and SHPIO-CP delivering regional  
pilots and targeted initiatives and embed an 
evaluation protocol 
d. SHPIOs-CP to developing/updating regional 
stakeholder mapping

Consider developing KPIs for SHPIO-CP 
designed to assist service delivery and 
development of cancer prevention and early 
detection initiatives



Appendix

NCCP Cancer Health Promotion and Improvement Practitioner Network

Terms of Reference

Context
The HSE National Cancer Control Programme (NCCP) has an integral role to play in the implementation 
of the recommendations in the National Cancer Strategy (NCS) 2017-2026 , which includes a particular 
focus on prevention and early diagnosis of cancer. In line with the vision of Slaintecare, NCCP 
actively partnered with Community Healthcare Organisations to fund six Senior Health Promotion & 
Improvement Officer – Cancer Prevention positions. These positions are currently located in the HSE 
Health Promotion & Improvement Division within the relevant Regional Health Area. The posts are 
funded by, and delivered in conjunction with, the NCCP. The post holders’ work is to implement health 
and wellbeing initiatives, which seek to reduce cancer risk, improve awareness of cancer symptoms 
and support timely help-seeking among target populations in the region.

Purpose
The purpose of the NCCP Cancer Health Promotion and Improvement Practitioner Network is to:

•	 Support delivery of the Senior Health Promotion & Improvement Officer - Cancer Prevention roles
•	 Provide a forum to discuss new health improvement initiatives under development by NCCP and 

prioritise focus areas 
•	 Share cancer prevention and early diagnosis project updates
•	 Facilitate information sharing between NCCP, National Programme Leads and other staff engaged 

in delivery of respective cancer prevention and early diagnosis projects
•	 Build connections with colleagues working on similar programmes across regions
•	 Report on evaluation of completed projects

The Network aims to contribute to the delivery of the following National Cancer Strategy 2017-2026 
recommendations (Figure 1).

Appendix I – NCCP Cancer Health Promotion and Improvement 
Practitioner Network Terms of Reference 2026
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Membership
•	 Core network members:  

	º Senior Health Promotion & Improvement Officers - Cancer Prevention 
	º NCCP Cancer Prevention and Early Detection team. 
	º Health Promotion and Improvement Manager

•	 Additional invitees: 
	º Health and Wellbeing priority programmes (Alcohol Programme; Health Eating and Active Living 

Programme; Healthy Childhood Programme; Positive Ageing Programme and Tobacco Free 
Ireland Programme).

	º Members of the Irish Cancer Prevention Network.
	º NCCP Survivorship Programme.
	º National Screening Service.  
	º Consultants in Public Health Medicine – Health Improvement.
	º HSE Social Inclusion.
	º Healthy Ireland.
	º National Cancer Registry of Ireland.

Figure 1: Recommendations of the National  
Cancer Strategy 2017-2026

Recommendation 1
The Department of Health will ensure policies under the Healthy Ireland framework are 
implemented in full and that the opportunities to address cancer prevention measures under 
those policies are maximised. In particular, measures at further reducing smoking levels will 
be pursued. 

Recommendation 2
The NCCP will develop a cancer prevention function, working in conjunction with the broader 
Healthy Ireland initiative, and will lead in relation to the development and implementation of 
policies and programmes focused on cancer prevention.

Recommendation 3
The Department of Health will develop a national skin cancer prevention plan and oversee 
its implementation as a priority. It will prioritise children, outdoor workers, sunbed users and 
those who pursue outdoor leisure activities.

Recommendation 7
The NCCP and the HSE Health & Wellbeing Directorate, in partnership with the voluntary 
sector, will develop a rolling programme of targeted multi-media based public awareness and 
education campaigns, aimed at the early detection of specific cancers and with particular 
focus on at-risk populations.
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These will all be invited to attend annually to keep abreast of the cancer prevention agenda under each 
programme and identify areas for collaboration. Additional input may also be sought from within the 
NCCP on an ad hoc basis.

Nominated members to attend – an alternate to be identified so that in the event of the representative 
being unavailable there is consistency of their representation through an agreed deputy. 

Governance
The network is co-chaired by the National Cancer Control Programme (NCCP) and nominated HP&I 
Manager. 
The work of the network will be reported to the Department of Health by the NCCP through the 
standard reporting process for implementation of the National Cancer Strategy 2017-2026.

Meeting arrangements
•	 Meetings will be co-chaired by the National Cancer Control Programme (NCCP) and nominated 

HP&I Manager.
•	 Quarterly hybrid meetings will be held (dates to be agreed by network)
•	 The agenda will be issued in advance of meetings.
•	 Documentation and meeting notes will be circulated in a timely manner post meetings.
•	 Administration support for meetings will be provided by NCCP.

In addition to quarterly meetings, the network will plan and deliver a symposium bi-annually providing 
professional development and showcasing the work of the network.

Roles and responsibilities of members
•	 Declare any conflicts of interest in full.
•	 Support the implementation of the National Cancer Strategy 2017-2026.
•	 Support national programmes with a unified voice.
•	 Actively contribute to design, delivery and evaluation of cancer prevention and early detection 

initiatives.
•	 Identify and build relationships with stakeholders for collaboration in own region.
•	 Identify and build relationships with target population stakeholders in own region.
•	 Notify the co-Chairs in advance if unable to attend quarterly network meetings, and nominate an 

alternate.
•	 The network may invite relevant stakeholders to provide input at quarterly meetings on an ad hoc 

basis, with prior approval by the co-Chairs.

Review 
The ToR will be reviewed after 1 year by core network members.
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Senior Health Promotion and Improvement Officer – Cancer Prevention (SHPIOs-CP) Evaluation 
Form 2025
Objectives of SHPIO-CP role and the Practitioner Network
The role of the SHPIO-CP is to implement health and wellbeing initiatives, which seek to reduce 
cancer risk, improve awareness of cancer symptoms and support timely help-seeking among target 
populations in the region, working with their local Health Promotion and Improvement team.  
This is supported nationally by the HSE National Cancer Control Programme (NCCP) and by the NCCP 
Cancer Health Promotion and Improvement Practitioner Network. The purpose of the Network is to:
•	 Support delivery of the Senior Health Promotion & Improvement Officer - Cancer Prevention roles
•	 Provide a forum to discuss new health improvement initiatives under development by NCCP and 

prioritise focus areas 
•	 Share cancer prevention and early diagnosis project updates
•	 Facilitate information sharing between NCCP, National Programme Leads and other staff engaged in 

delivery of respective cancer prevention and early diagnosis projects
•	 Build connections with colleagues working on similar programmes across regions
•	 Report on evaluation of completed projects
The purpose of this feedback form is to understand the impact of the SHPIOs-CP and how we can 

Appendix II – Evaluation Forms
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improve, nationally and regionally.  When answering the feedback questions, please reflect on the role 
locally, how things are organised across regions and how the roles are supported nationally. 

Please return by email to prevention@cancercontrol.ie by Friday 12th December 2025

1.	Which category do you fall into (please delete as appropriate): 
Health Promotion & Improvement Manager/ SHPIO-CP/ Other Health Promotion  
& Improvement staff/ 
NCCP staff/ Other – please specify______________________

2.	 Were objectives met regionally and nationally  
(see page 1 for objectives)?
Regionally:  Yes /No 		  Nationally:  Yes /No 

Reasons: 

3.	What worked well, regionally and nationally?
Nationally:

Regionally:

4.	Your suggestions for improvement, regionally and nationally:
Nationally:

Regionally:
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HP&I manager n = 3, NCCP staff = 2, SHPIO = 4, Total N = 9

Were objectives achieved nationally?
Reasons why/why not?

Were objectives achieved regionally?
Reasons why/why not?

Yes = 8 (89%)
No = 0
Somewhat = 0
No answer = 1 (11%)

Yes = 8 (89%)
No = 0
Somewhat = 1 (11%)
No answer = 0

Reasons: Reasons:

•	 The Network meetings bring everyone 
together and a chance to discuss things.

•	 I felt the role of SHPIO-CP was supported by 
the practitioner network meetings, biannual 
reviews and generally on a day-to-day basis 
with any queries we have. We always receive 
an answer to what we query without delay.

•	 Further engagement on SunSmart campaign 
was reached in 2025 as we were able to push 
messaging both regional and national level. A 
lot of national press releases were picked up 
locally and had good traction locally. 

•	 Cross linkages of key stakeholders at regional 
and national level have allowed for more 
engagement e.g. Bord Bia, Teagasc, GAA Cul 
Camps, Traveller Community

•	 Nationally the objective was to facilitate 
collaboration, continue to roll out the SHPIO-
CP network and support them in their roles 
which has been achieved.

•	 The prioritisation of priority areas as it gives 
you a focus. 

•	 Not all of the identified objectives were met 
regionally (or they had to be changed at least 
/progression halted) on account of the travel 
restrictions and how stringently they were 
interpreted and implemented in the Mid-West 
region.

•	 I feel our annual work plan gives us direction 
for local implementation and that priority areas 
are clear from a national perspective which 
makes it easier to work at a regional level.

•	 In Dublin and Southeast Health Promotion 
Teams, staff and operational plans now 
reflect cancer prevention and early diagnosis 
activities. HP&I teams are trained in NCCP 
HSELand Reduce the Risk of Cancer and 
activity reports in both areas show specific 
cancer prevention projects/initiatives.

•	 SHPIO-CP were also able to generate local 
media activity on national campaign press 
releases

•	 Collaboration on resources and merchandise 
has helped to understand what local 
communities need and best approach for 
engagement and messaging

•	 SHPIO-CP have undertaken a lot of work 
regionally via their work plans and embedded 
cancer prevention and early detection into 
other health and wellbeing programmes and 
initiatives locally also.

Appendix III – Feedback received from SHPIOs-CP, HSE Health 
Promotion and Improvement Managers and NCCP 
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Reasons: Reasons:

•	 Work in 2024 and 2025 built a good 
foundation for the work. The work is made 
possible by leaning on the resources aligned 
to existing programmes and have worked well 
this year.

•	 Plan of action agreed at start of year, regular 
review meetings to advise progress of action 
plan

What has worked well nationally? What has worked well regionally?

•	 The education sessions planned in advance 
on various topics and the regular network 
meetings.

•	 Ongoing support of the NCCP team is working 
well and is appreciated.

•	 Guidance on priority areas from NCCP, 
upskilling and training in specific topic 
areas, timely answering of queries, everyone 
nationally very approachable and easy to work 
with. Provision of any resources or supports 
that we need.

•	 Working with NCCP and having the clinical 
expertise for the development of Breast 
Awareness Facilitators training.  

•	 Linking with SunSmart nationally and 
regionally and the two-way support and 
delivery of work.

•	 In general, the guidance and governance 
for our work coming from national and the 
transferability and delivery of national work 
by HP&IO on the ground and upstreaming the 
learning back to national works really well.

•	 Pushing initiatives at a national and regional 
level has helped to get the key messages out 
such as through schools for art competition, 
lesson plans, accreditation, engagement with 
farmers, promoting national webinars, events. 

•	 Having SHPIO-CP representation on various 
national working groups allows for their key 
role to be highlighted regularly

•	 Regular CPD sessions with SHPIO-CP allows 
for continuous learning and upskilling among 
the SHPIO-CP on various national priorities

•	 Incorporating Cancer Prevention and Early 
Diagnosis into various activities happening 
across North Dublin. This year some health 
promotion officers incorporated Cancer 
Prevention/Early diagnosis into various 
initiatives without being prompted. 

•	 Planning ahead, having a wide variety of 
stakeholders to engage with.  

•	 Greater momentum behind the programme 
now (post initial 12 – 18 months in post trying 
to establish it).

•	 Training/upskilling of HP & I staff on cancer 
specific topics, integrating more cancer 
messaging into other HP & I programmes. 
Working with local community groups and 
organisations useful.

•	 This year embedding the NCCP HSELand 
training as an ask by the HP&I Managers to 
all HP&IOs as a quality measure and standard 
approach to cancer prevention to support my 
post and those messages being embedding 
where possible into other work – buy-in 
increasing from the teams.

•	 Expression of interest for those who wanted to 
deliver Breast Awareness Sessions – working 
with those with an interest is a good start 
and then others come along the journey. 12 
HP&IO in Dublin and SE and 2 Traveller Health 
Nurses in Social Inclusion South East trained 
as Breast Cancer Awareness facilitators. The 
investment of have breast mannequins has 
really helped this process and having the 
NCCP GP lead for clinical support underpins 
this.
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What has worked well nationally? What has worked well regionally?

•	 The network meetings quarterly have 
strengthened working relationships, sharing 
work being undertaken nationally/regionally 
and discussion of learnings.

•	 Meetings with H&W managers bi-annually/
quarterly have also helped with clarifying any 
issues locally or any changes happening at 
regional level. Good level of communication 
between NCCP/SHPIO-CP

•	 The support from NCCP, webinars, practitioner 
network etc. Also, the interaction with other 
Snr HPIO- Cancer Prevention on work plans 
and new innovative initiatives which could be 
adopted by other areas.

•	 The link between HPI managers, the SHPIO 
and NCCP has been welcomed and acts as a 
key enabler for the work. 

•	 Key pilots undertaken regionally such as 
UL being as SunSmart Campus, Safer 
Tanning Project, Smoking Cessation project 
in University Hospital Waterford all of which 
provide learnings to help inform other regions 
and approach at national level. 

•	 The Snr HPIO-Cancer Prevention linking in 
with other Snr HPIO & HPIO colleagues to 
include cancer prevention into all initiatives. 
Training of fellow HPIOs in awareness of all 
main cancers. This assists in highlighting 
specific cancer awareness months by 
incorporating the key prevention messages 
into their specific work and initiatives e.g. 
Men’s Health, Quit Smoking West, Alcohol 
Forums, MECC training.

•	 The good foundation built and now leaning 
on the resources from other programmes to 
enable the work. 

•	 There is clear national direction which is very 
strong and welcomed. This, coupled with the 
ability to respond to local needs has been 
fantastic. Even to the point that the local 
needs may be different in different IHAs within 
the region

•	 Collaboration, planning, experience, 
relationships established and building on 
same, commitment, drive passion innovation 
of Snr HP&I cancer prevention post holder

Suggestions to improve nationally Suggestions to improve regionally

•	 There is great interest in education from the 
Health Promotion Officers, it would be great to 
develop a national programme to train regional 
health promotion officers to deliver cancer 
prevention messages and initiatives across the 
regions. A national programme would highlight 
cancer prevention and early diagnosis as a 
priority and give Health Promotion Officer’s 
confidence they need to incorporate it into 
existing initiatives and deliver targeted 
education sessions.

•	 The work of the Mid West SHPIO – CP is often 
diverted into other work that sits outside of 
the Cancer Prevention / Early Diagnosis brief. 
Uncertain of a practical solution as to how 
this time could be reduced and rediverted as 
participation is expected in Mid-West similarly 
to other leads from programmes of work 
(Tobacco, Sláintecare Lead etc.) 

•	 In order to begin sustainability planning 
around programme of work additional 
resources would be of benefit (i.e. Health 
Promotion & Improvement Officer capacity)
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Suggestions to improve nationally Suggestions to improve regionally

•	 National approach working at present. 
Programme of work regionally relatively 
new (2 years) so nondirective approach of 
NCCP is positive. In another year perhaps 
more direction may be a positive thing from 
NCCP – agreed recommendations on regional 
performance.

•	 Look at possibility of growing the network 
of SHPIO-CP officers on the ground in each 
region over the next few years.

•	 More formal engagement around publications 
for cancer prevention by HP&IOs as we are 
often the ones promoting and using the 
publications on the ground.

•	 Clarity on travel ban for 2026 to help inform 
work that can be done as part of work plan

•	 Grow the SHPIO-CP network each year as not 
all regions have full coverage, and they cover 
a whole region so more support on the ground 
would be great

•	 Ensuring other Health and Wellbeing 
Programmes/ Public Health within the HSE 
are aware of these posts and understand 
their function as well as the importance of 
them for collaborating with is an important 
consideration going forward as they should 
be prioritised in line with other programmes 
within each region.

•	 Clarity around whether KPIs should be 
introduced and if will help with getting SHPIO-
CP area of work prioritised more among 
health promotion staff and for having support 
regionally

•	 Communications function locally can be 
challenging to work with. Information sent 
to them to disseminate to local staff, and 
it is not sent. Both breast and lung cancer 
communications not circulated although they 
said they would on receiving.

•	 For the Dublin and SE area another post to 
formally cover Dublin and Wicklow area at 
HP&IO level to embed and strengthen the 
work. It is based on good will and HP&IO 
capacity currently and this could be all gone if 
certain staff moved post.

•	 Strengthening existing partnerships and 
continuing to develop new partnerships with 
key stakeholders at national and regional level 
should continue to be a focus for 2026 

•	 Embed evaluation into regional pilots and 
initiatives  

•	 Roll out a train the trainer programme on 
cancer prevention/early diagnosis and make it 
a priority regionally. 

•	 Have a separate Snr /HPIO – cancer 
prevention for 2 IHAs

•	 Additional resourcing in terms of Health 
Promotion Officers would really enable an 
expansion of the work and the benefits 
gained.  Also, a Senior HPIO for Cancer 
Prevention in each IHA (or former CHO) 
instead of regionally. It is a challenge for 
the SPHIO to stretch themselves across the 
region without the team of HPIOs that that can 
direct.

•	 Link Cancer Prevention messages into the 
National Health & Wellbeing Policy Priority 
Programmes

•	 More linkage with national HWB programme 
of work and cross over

•	 Continue to work strategically and build 
relationships

52



53




