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Legs 11
The Collaboration and Integration of Acute and Primary Care Vascular and Tissue 

Viability services
Dr. Mary Costello RANP Tissue Viability & Lymphoedema Care HSE Laois Offaly PHN Service

Maree Healy RANP Tissue Viability HSE Midlands Regional Hospital Tullamore

The ANP Vascular Outreach clinic incorporating Legs 11 is a 
collaboration and integration of acute and primary care 
services in the  Midlands in the provision of care of patients 
with leg ulcers. 
•A venous leg ulcer (VLU) is the most severe complication of 
chronic venous insufficiency associated with quality of life 
and pain issues (Stanek et al, 2023)
•VLUs increased by 101%  between 2012/2013 and 2017/ 
2018 (Guest et al, 2020)
•VLUs can present with repeated cycles of ulceration, healing 
and reoccurrence
•The current provision of care is not sustainable, so changes 
must be made to VLU care to manage the increasing 
demands for wound care and improve patient outcomes

Outcomes
Measured using a pre and post questionnaire. On a scale 
of 1- 10 the impact of the Legs 11 programme on sock 
application, skin care and exercise was reported. 
Patient satisfaction was also reported.

Background Legs 11 initiative

• Based on reoccurrence and frequency statistics
• Study Population identified from the ANP Vascular Outreach clinic 
• Gap Analysis done
• Currently 3-5 mins given in clinic to lower limb education and  

maintenance at transition from ulceration to self care 
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Sock Application
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DAILY SKIN CARE 
DIFFICULTY 
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EXERCISES

Patient Testimonials
I now 

understand 
why good skin 

care is so 
important

I see the link 
between daily leg 

care and the 
prevention of 

ulcers

I understand the 
importance of 

moving my legs 
even while 

sitting

I now know 
what ‘good 
circulation’ 

means

Reoccurrence Rates
A KPI of < 40% reoccurrence was proposed at the 
outset of the programme. Follow up at 6 months and 
1 year to date have identified 0% reoccurrence. 

Findings
• A patient education programme for lower limb 

post ulceration and transitioning to hosiery is 
instrumental in promoting self care, increased 
knowledge, patient satisfaction and a reduction 
of ulcer reoccurrence 

• Further evaluation: a 4 year longtitudinal study 
to establish reoccurrence rates is ongoing
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