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Introduction 
The Health Information and Quality Authority Social Services Inspectorate 
(HIQA/SSI) carried out an unannounced one day follow-up inspection (see 
inspection ID 181) of a Health Service Executive (HSE) community children’s 
residential centre in the Tipperary North East and Limerick Local Health Area 
(TNELLHA) under Section 69 (2) of the Child Care Act 1991. This inspection 
was carried out by Michael McNamara, inspector, on 22nd April 2008. The 
purpose of this inspection was to assess the HSE action plan in terms of 
compliance with the recommendations made at the last inspection.   
 
The centre offered long-term mainstream care, and at the time of this 
inspection there were two boys and a girl in residence. One, who attended 
boarding school during the week, had been at the centre for nearly two years, 
another for 16 months, and the other for six weeks. As part of the follow-up 
inspection the inspector met with the regional manager for residential care, 
the HSE monitoring officer, the centre manager, two members of staff, a 
social worker, a guardian-ad-litem, and one child.  The inspector also had 
access to various documents, including the register, notifications of significant 
events, care plans for two of the children, monitoring reports and 
administrative records. The inspector also was provided with details of 
changes in staffing since the inspection; and carried out an inspection of the 
accommodation identifying a series of minor matters requiring attention.  
 
Findings 
The inspector found that the majority of recommendations (10/18) had been 
implemented. Six of them involved continuing processes, such as a regional 
review of the purpose and function of all the children’s residential centres in 
the local health area. For these the inspector has specified deadlines for 
informing the inspectorate of progress and outcomes. Two were not met. 
These concerned the implementation of recommendations of the last health 
and safety assessment, and the completion of repairs and refurbishments 
outstanding since the last inspection. Those people interviewed in the course 
of this inspection confirmed that the standard of care received by the children 
and commitment and professionalism of staff was high. The children received 
good primary care and their educational and health needs were very well met. 
The staff had received relevant training, and the policy of risk assessing 
admissions, introduced since the last inspection, provided a stable 
environment in which the children’s welfare and development could be 
promoted. Points raised during interviews about improving the programme 
designed to meet the needs of one child were brought to the attention of the 
regional manager for residential care.  
 
The inspector commends senior managers and centre staff for their positive 
response to the recommendations of the inspection and the follow-up visit.  
Please see attached action plan in response to the inspection recommendations. 
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----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No. Recommendation Action to be taken Person  Date SSI Response 
    Responsible   
 
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

No Recommendation Action to be Taken Person 
Responsible Date SSI Response 

1 

The HSE TNELLHA should 
review the statement of 
purpose and function, 

particularly in relation to 
other regional resources 

and the range of challenges 
the centre is equipped to 

meet. 

This will be reviewed by the 
Regional Manager with the 

manager with due regard to the 
needs of the young people 

requiring placements, the ability of 
the unit to respond and in the 

context of the overall resources 
available to Residential care. 

Regional 
Manager for 
Residential 

Care 

March 
2008. 

(22nd April 2008) 
In discussion with the Regional 

Manager for Residential Care agreed 
deadline for this review is now 

December 2008, at which time the 
Inspectorate will receive a report of 

the outcome of the review. 

2 

The HSE TNELLHA should 
revise the format of the 
register to include the 
gender of the child, as 

required by the regulations. 

The register to be updated to 
include gender. 

Centre 
Manager 

January 
2008 

This recommendation has been met. 
(April 2008) 



3 

The HSE TNELLHA should 
review the procedures for 
notification of significant 

events to ensure that 
notifications are sent to 

everyone who is required 
to be notified. 

Centre policy has been revised to 
ensure that all relevant people are 

notified. 

Centre 
Manager  This recommendation has been met. 

(April 2008) 

4 

In the light of the review of 
the purpose and function of 
the centre, managers in the 
HSE TNELLHA should also 

review the complement and 
deployment of staff to 

ensure that the centre can 
provide safe care. 

 

This will be part of the review of 
the purpose and function of the 

centre. 

Regional 
Manager for 
Residential 

Care 

 

(22nd April 2008) 
The agreed deadline for this review is 
now December 2008, at which time 

the Inspectorate will receive from the 
Regional Manager for Residential Care 
a report of the outcome of the review. 

5 
The centre manager should 
ensure that all staff attend 

team meetings. 

Staff have been rostered to attend 
meetings and this is being 

monitored. 

Centre 
Manager  This recommendation has been met. 

(April 2008) 

6 

The HSE TNELLHA should 
ensure that in future all 

care staff have the required 
number of references. 

 

This has been in place since it was 
brought to the attention of the 
Recruitment Department in HSE 

West in January 2004. 
 

The outstanding references 
required for three staff employed 
prior to this is being addressed. 

Recruitment 
Department. 

 
 
 

Centre 
Manager. 

In 
place. 

 
 
 

March 
2008 

The standard on vetting will be 
assessed again at the next inspection. 

 
 

This requirement has been met. (April 
2008) 



7 

The HSE TNELLHA should 
ensure that the outstanding 

recommendations of the 
monitoring officer’s report 
are met to her satisfaction. 

The recommendations of the 
monitoring report of march 2007 

have been met. 

Centre 
Manager 

January 
2008 

This recommendation has been met. 
(April 2008) 

8 

The HSE TNELLHA should 
ensure that all admissions 
to residential care are risk 

assessed. 

A risk assessment framework for 
considering referrals to residential 

centres is to be developed. 

Regional 
Manager for 
Residential 

Care 

April 
2008 

Once it is formulated, the Regional 
Manager for Residential Care should 
send the inspectorate details of the 

formal risk assessment process. 
Practice will be assessed at the next 

inspection. 

9 

The HSE TNELLHA should 
review practice and 

develop a written policy 
and guidance for staff on 
children’s access to their 

families. 

A working group across residential 
services and across disciplines to 
be established to undertake the 

work. 

Regional 
Manager for 
Residential 

Care 

June 
2008 

The Regional Manager for Residential 
Care should send the inspectorate 
written details of the review by the 
end of June 2008. Practice will be 
assessed at the next inspection. 



10 

The HSE TNELLHA should 
ensure that the process for 

children leaving a 
residential centre is 

managed in a safe and 
appropriate manner. 

 

All young people in residential care 
have to have clearly identified exit 
plans where the transition can be 
managed to meet the needs of the 
young person by all the key people 

involved in their care and future 
plan. 

Allocated 
Social Worker, 

Centre 
Manager 

On-
going 

This recommendation has been met. 
Practice will be assessed at the next 

inspection. 

11 

The HSE TNELLHA should 
ensure that a formal 

ongoing risk assessment 
and review process is 
agreed for one young 

person recently discharged 
from the centre. 

A support plan was in place 
following this young person’s 

discharge. This plan was This plan 
was reviewed on 21st may 2007. 
Linkage was established with the 
aftercare team prior to this young 

person reaching 18. 

Allocated 
Social Worker, 

After Care 
Worker 

 This recommendation has been met. 
(April 2008) 

12 

The HSE TNELLHA should 
provide the staff in the 
centre with appropriate 
training, to ensure that 

they provide safe care to 
children who present with 
reckless or self-harming 

behaviour. 
 
 

The staff team commenced a 
training programme with a 

consultant to develop skills and 
expertise in intervening with young 

people who present with at risk 
behaviour. 

 
The staff team are also scheduled 
to attend training workshops on 
self-harm on 4th March 2008 and 

14th May 2008. 

Centre 
Manager and 

Regional 
Manager for 
Residential 

Care. 
 
 

On-
going 

This recommendation has been met. 
(April 2008) 



13 

The HSE TNELLHA should 
ensure that children at risk 
of abuse when absent from 
the centre are assessed in 
accordance with regional 
HSE policy and national 

guidelines for the 
protection of children as 
set out in Children First. 

A working group will be 
established comprising of cross 
disciplines in order to review 

regional Child Protection Policies 
against the guidelines set out in 

Children First. 
 

Regional 
Manager for 
Residential 
Care and 
Child Care 
Manager 

June 
2008 

The Regional Manager for Residential 
Care should send the inspectorate a 
written update of the review by the 
end of June 2008. Practice will be 
assessed at the next inspection. 

14 

The HSE TNELLHA should 
review regional policy on 
child protection to ensure 
that it offers children in 

care effective protection. 

As above 

Regional 
Manager for 
Residential 
Care and 
Child Care 
Manager 

June 
2008 

The Regional Manager for Residential 
Care should send the inspectorate a 
written update of the review by the 
end of June 2008. Practice will be 
assessed at the next inspection. 

15 

The HSE TNELLHA should 
review practices and 

procedures to ensure that 
every effort is made to 
provide education or 

training for children and 
young people. 

Arrangements have been made 
with St Canice’s school that when 
a young person refuses to attend 
the teacher will visit the centre to 
discuss and plan with the young 

person their return. 

School 
Principal 

 
 

Centre 
Manager 

 This recommendation has been met. 
(April 2008) 

16 

The HSE TNELLHA should 
revisit the issue of the 

suitability of the 
accommodation for children 

with complex needs. 

This will be reviewed in light of the 
purpose and function of the 

centre. 

Regional 
Manager for 
Residential 

Care 

March 
2008 

This recommendation has been met 
through changes in practice. It will be 
monitored by the monitoring officer. 

Further action depends on the 
implementation of recommendation 1.  
The standard will be assessed again at 

the next inspection. 



17 

The HSE TNELLHA should 
ensure that all the 

recommendations from the 
health and safety audit are 

implemented. 
 

All recommendations are complied 
with except those concerning the 
broken tiles in the newer part of 

the building. Advice is being 
sought from an engineer on the 

scope of the work required. Once 
this is received, work will 

commence to address this. 

Maintenance 
Department 
and Centre 
Manager 

 

The assessment by an engineer should 
be expedited, and written 

confirmation of the assessment sent 
to the inspectorate once it has 

happened. 

18 

The HSE TNELLHA should 
ensure that repairs in the 

centre are carried out 
promptly. 

 

This has been addressed with the 
maintenance department and has 

improved. 
On-going discussion is to take 

place to ensure the service 
remains consistent. 

Centre 
Manager, 
Regional 

Manager for 
Residential 
Care, and 

Maintenance 
Department. 

 

The repairs and refurbishment of the 
sitting room should be attended to 

without further delay. Written 
confirmation of the completion of the 

work should be sent to the 
inspectorate. 
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