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Introduction 
The Health Information and Quality Authority (HIQA), Social Services 
Inspectorate (SSI) carried out an announced one day follow up inspection 
(see also inspection report ID 188) of a community children’s residential 
centre in the Health Services Executive (HSE), Local Health Area Dublin North 
Central under Section 69 (2) of the Child Care Act 1991. This inspection was 
carried out by Nuala Ward, Inspector Manager, on 19th February, 2008. The 
purpose of the inspection was to assess compliance of the HSE local health 
area to the recommendations made at the time of inspection. 
 
At the time of inspection there were three young people living in the centre. 
 
As part of the inspection fieldwork the inspector met with the alternative care 
manager for the area, the centre manager, and had phone interviews with a 
social worker for one young person and the local fire safety officer. The 
inspector also had access to various documents and records. 
 
Findings 
The inspector found that the majority of recommendations had been 
implemented and wish to commend the work in supporting one child to return 
to education, changing the physical environment so that two young people no 
longer share bedrooms and implementing actions to address key 
recommendations in a child centred manner.  
 
However, three key recommendations remain outstanding. There are in 
relation to the resolution of one child’s complaint, a leaving care plan and 
accommodation for one young person and confirmation of fire safety. The 
inspector has requested from the local health manager that evidence that 
these recommendations have been met is forwarded to the inspectorate by 
the 31st May 2008. 
 
 
Please see attached action plan in response to the inspection 
recommendations. 
 



Social Services Inspectorate 
 

Action Plan for Inspection No. 188 
 
Centre ID: 22 
HSE Area: HSE Local Health Area Dublin North Central 
 
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
No. Recommendation Action to be taken Person  Implementation HIQA SSI 
      Responsible Date Response 
 
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
1 The DNCLHA should revise the 

purpose and function of the centre 
with due regard to the numbers 
and age range of children to whom 
it provides care. 

The centre is in the process of change and the 
current statement reflects this.  The young 
people currently living in the centre will continue 
to be priority and will be consulted on any 
proposed change. 

Alternative Care 
Manager 
Social Care 
Manager 

Ongoing Recommendation met 

2 The DNCLHA should ensure that 
centre managers receive regular, 
formal supervision. 

 

The local area is in the process of arranging a 
system of peer supervision for managers. It is 
intended that this will be up and running in the 
coming weeks. 

Alternative Care 
Manager 
Social Care 
Manager 

Ongoing Recommendation met. 
 
 

3 The DNCLHA should examine the 
training needs of the staff team 
and ensure that training is relevant 
to the needs of the children living 
in the centre. 

This is an ongoing feature of the work in the 
centre.  We take into consideration the training 
needs of staff and seek to meet them as quickly 
and appropriately as possible. 

Social Care 
Manager 
Social Care Team 

Ongoing Recommendation met. 
 
 
 

4 The DNCLHA should ensure that 
recommendations from the 
monitoring officer receive a timely 
response. 
 

The recommendations from the monitor have 
been given serious attention and the majority of 
the recommendations are resolved.  One 
outstanding issue is the fire safety certificate.  
This issue has been communicated to the Fire 
Safety Officer and we are awaiting a response. 

Alternative Care 
Manager 
Fire Safety Officer 

Ongoing Recommendation met in 
part.  
 
See Recommendation 12  

5 The DNCLHA should ensure that 
expressions of dissatisfaction by 
children are responded to as 
complaints in accordance with HSE 
policy. 
 
 

The issue of rooms has been ongoing and a 
response is currently being formulated.   

Alternative Care 
Manager 
Social Care 
Manager 
Social Work 
Department 

Ongoing Recommendation met in 
part.  
 
One outstanding complaint 
yet to be resolved. The 
outcome of this complaint 
to be forwarded to HIQA 
SSI by 31st May 2008. 



6 The DNCLHA should ensure that 
children are adequately prepared 
for leaving care. 
 
 
 
 
 
 
 
 
 
 
 
 
 

There has been a long process of negotiation 
with regard to one young person as s/he was 
refusing to engage with any services outside the 
centre.   
 
 
 
 
 
 
 
 
 
 
 

Alternative Care 
Manager 
Social Care 
Manager 
Social Care Team 
Social Work 
Department 

Ongoing Recommendation met in 
part. 
 
One young person due to 
leave care in the coming 
months and centre 
manager trying to source 
independent 
accommodation. 
Update on planned leaving 
process to be forwarded to 
HIQA SSI by 31st May 
2008. 
 

7 The DNCLHA should ensure that 
the process for children leaving a 
residential centre is managed in a 
safe and appropriate manner. 
 

The centre always strives to ensure that young 
people leave in a safe and appropriate manner. 

Social Care 
Manager 
Social Care Team 
Social Work 
Department 

Ongoing See recommendation No.6. 
 
 

8 The DNCHLA should ensure that a 
formal ongoing risk assessment 
and    review process is agreed for 
one young person who had 
recently been discharged from the 
centre. 
 

There is regular contact with the young person 
referred to in this recommendation.  

Alternative Care 
Manager 
Social Care 
Manager 
Social Work 
Department 

Ongoing Recommendation met in 
part. 
 
Ongoing meetings between 
the centre staff team and 
social worker in supporting 
the onward placement.  
 
To be monitored on an 
ongoing basis. 
 
 

9 The DNCLHA should ensure that 
children at risk when regularly 
absent from the centre are 
assessed through the child 
protection system. 
 

There was a period of regular absconding in the 
centre.  The issue surrounding this was regularly 
communicated to the social work department.  
There is ongoing assessment of young people 
when engaging in risky behaviour. 

Alternative Care 
Manager 
Principal Social 
Worker 
Social Care 
Manager 

Completed Recommendation met. 
 
Ongoing monitoring by the 
staff team and social 
worker for young person. 
 



10 The DNCLHA should review 
practices and procedures to ensure 
that children and young people 
attend their educational and/or 
employment placements. 
 

The young person referred to in this 
recommendation has completed and passed the 
Junior Certificate with the aid of home tuition 
funded by the HSE and has now returned to full 
time education. 

Alternative Care 
Manager 
Principal Social 
Worker 
Social Care 
Manager 
Social Care Team 

Resolved – 
young 
person back 
in school 

Recommendation 
met  
 
 

11 As a matter of priority, the 
DNCLHA should review the use of 
rooms in the centre and ensure 
that all children have a room to 
themselves as required by the 
standards. 
 

We are in the process of resolving this issue and 
it should be resolved in the coming weeks. 

Alternative Care 
Manager 
Social Care 
Manager 
General Manager 
 

Ongoing Recommendation met 
 
Both children now have 
their own bedrooms. 
Inspectors commend the 
local health area for 
addressing this long-
standing issue. 

12 As a matter of priority, the HSE 
should provide written evidence 
from a qualified architect or 
engineer that the centre complies 
with fire safety and building 
regulations as required by the 
National Standards 10.19. 
 

This still needs to be resolved. Fire Safety Officer 
Alternative Care 
Manager 
Social Care 
Manager 

Ongoing Recommendation not met. 
 
This is a matter of serious 
concern and confirmation 
of fire safety to be 
forwarded to the 
inspectorate by 31st May 
2008. 

13 The DNCLHA should ensure that all 
the recommendations from the 
health and safety audit are 
implemented. 

The outstanding issue in this area is fire safety 
certificate which has been requested. 

Fire Safety Officer 
Alternative Care 
Manager 

Ongoing See above 

14 The DNCLHA should ensure that 
repairs in the centre are carried out 
promptly. 
 

Maintenance of the centre is an ongoing issue 
and often it takes a long time to resolve.  The 
centre does all in its power to resolve any issues 
as quickly as possible but have little control over 
the service offered by the maintenance 
department. 

Alternative Care 
Manager 
General Manager 
Maintenance 
Department 

Ongoing Recommendation met in 
part.  
 
Line manager liaising with 
local maintenance 
department to resolve 
delays in accessing 
services. 
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