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Western Health Board 

Ref: 

bur Ref: HQ. 175 

(Please quote our ref. in any reply) 

Telephone: Galway (091) 66101 

Telex: 28832 WHB El Headquarters, 

Merlin Park Regional Hospital, 

Galway. 

27th January, 1981 

TO: EACH MEMBER OF THE BOARD 
» 

Dear Member, 

I desire to inform you that the next Meeting of the Board will 
be held in the Boardroom, Merlin Park Regional Hospital, Galway, on 
Monday, 2nd February, 1981 at 3.00 p.m. Agenda is as set out hereunder. 

You are hereby requested to attend. 

Yours sincerely, 

E. Hannan, 
Chief Executive Officer. 'O 

A G E N D A 

1. Opening Prayer. 

2. Verification of Minutes of Monthly Meeting of the Board held on 
5th January, 1981. (Copy herewith) 

3. To arrange date of Special Board Meeting to consider Revenue and 
Capital Budgets for year ending 31st December, 1981. 

4. Audit of Accounts for Year 1973/74 and nine months to 31st 
December, 1974 - Request for Original Interview Board 
Recommendations - Appeal to Supreme Court, 16th January, 1981. 
(Report from Board's Solicitor dated 25th January, 1981 
herewi th). 

5. County Hospital, Roscommon - Provision of Consultant Maternity 
and Paediatric Services. 

6. Arrangements for Admissions to Long-Stay Geriatric Accommodation 
(Unit 10) at Merlin Park Regional Hospital, Galway. 

(Report herewith) 

7. Decentralisation of Benefits Section of Department of Social 
Welfare. (Copy of reply from Department, of 16 Eanair, 1981 herewith), 

8. To consider recommendation from Swinford District Care Team that 

R.T.E. be requested to discontinue the advertising of alcoholic 

drink. 

expression of good wishes and congratulations. 
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9. To consider Minutes of Meeting of Community Care Standing Committee 
held on 5th December, 1980. (Copy herewith) 

10. To consider recommendation from meeting of Roscommon Local Health 
Committee held on 23rd October, 1980, as follows: 

"That the Committee recommends that the Western Health Board 
would investigate the possibility of establishing a Dental 
School in Galway." 

11. Chief Executive Officer's Progress Report: 

(a) Department of Health - Statistical Information relevant 
to the Health Services, 1980. (Copy of publication 
herewith together with Press release issued by 
Government Information Service dated 30th December, 1980). 

12. Notice of Motion submitted by Mr. J. Burke, M.C.C.: 

"That this Board ensure that any legitimate proposal from a 
Meeting be taken by the Chairman." 

yo 

expression of good wishes and congra tu la t ions . 

/ 
SHfcJB" 



BORD SLAINTE AN IARTHAIR 

(WESTERN HEALTH BOARD) HQ. 179 

MINUTES OF MONTHLY MEETING OF THE BOARD, HELD AT 3.00 P.M. ON MONDAY, 5TH JANUARY, 
1981, IN THE BOARDROOM, MERLIN PARK REGIONAL HOSPITAL, GALWAY. 

Present: 

Other Members: 

Apologies: 

In Attendance: 

Opening Prayer: 

Resolutions of 

Sympathy: 

Good Wishes f o r 1981: 

Good Wishes: 

Mr. P. J. Morley, M.C.C., T.D., Chairman, who presided. 

Messrs. D. Bruen, J. Burke, U. Burke, M. Clarke, P. Concannon 
F. Coogan, F. Devaney, F. Durcan, Mrs. C. Fallon, Messrs. M. 
Finn, J. Flynn, M. J. Gilvarry, E. Haverty, L. Naughton, T. 
O'Baoill, J. P. O'Donnell, J. J. Tobin and H. M. Weir. 

Miss M. Byrne, Dr. T. R. Cahill, B.D.S., Mrs. K. Eastwood, 
Mr. P. Flynn, T.D., Minister of State, Councillor/Alderman 
M. D. Higgins and Mr. B. Murphy, F.R.C.S.I. 

Messrs. E. Hannan, Chief Executive Officer; P. McDaid and C. 
Crowley, Programme Managers; and P. O'Meara, Planning and 
Evaluation Officer. 

The Opening Prayer was recited in Irish by the Chief 
Executive Officer. 

\' 

ayo 

o. 

•y< 

»y. 

On the proposal of Mr. P. J. Morley, T.D., Chairman, seconded °y« 

by Dr. J. J. Tobin, resolutions of sympathy were passed with 

the following: 

(a) Mrs. T. O'Connor, Staff Officer, Regional Hospital, 

Galway, on the death of her brother, Mr. John Browne; 

(b) Mrs. A. Joyce, Leenane, on the death of her husband, 

Peter, former Ambulance Driver, District Hospital, Clifden; 

(c) Family of the late Dr. J. Forbes, Mulrany, Co. Mayo. 

The Chief Executive Officer, on behalf of all sections of 

the Staff, and on his own behalf, associated himself with the1 

Board's resolutions of sympathy. 

Speaking in Irish, the Chairman extended good wishes for a 

happy and prosperous New Year to the Board Members, the 

Board's Staff, the patients and those is receipt of services 

from the Board, and also the Press representatives. The 

Chief Executive Officer reciprocated on his own behalf and 

on behalf of the Staff. 

The Chairman extended good wishes for a speedy recovery to 

Board Member, Mr. P. Flynn, T.D., Minister of State at the 

Department of Transport, who is convalescing at home after a 

recent accident. 

The Chairman also extended congratulations to Mr. T. Hussey, 

T.D., Minister of State, on his appointment as Minister of 

State at the Department of Health and Social Welfare. 

The Chief Executive Officer associated himself with the 

expression of good wishes and congratulations. 
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Federation of County 

Hospital, Roscommon 

with Portiuncula 

Verification of Minutes of Monthly Meeting of the Board, held on 1st 

Minutes : December, 1980, copies of which were circulated with the 

Agenda to each Member on 30th December, 1980, were adopted 

on the proposal of Mr. T. O'Baoill, seconded by Dr. M. J. 

Gilvarry, and then signed by the Chairman. 

(a) Before the d iscussion on this item commenced, the 

Chairman agreed, at the request of Councillor L. Naughton, 

to allow a deputation from the Roscommon Hospital Action 

Hospital, Ballinasloe: Committee to sit and listen to the debate but not to speak 

or participate in it. The Chairman also suggested to the 

Deputation, that in future they should acquaint themselves 

with the Board's Standing Orders in regard to the reception 

of deputations, before they sought entry to the Board's 

meetings. 

(b) The Chief Executive Officer reported that the position 

in relation to the Board's application for additional 

Consultant Staff at Roscommon County Hospital was the same 

as outlined by him at the last Board Meeting held on 1st 

December, 1980. He was not aware that the Minister for 

Health had made any progress since in his discussions with 

the Authorities of Portiuncula Hospital, Ballinasloe. 

Following discussion on the matter, in which several Members 

expressed their grave concern at the long delay in finalising 

this issue , it was proposed by Councillor L. Naughton, 

seconded by Councillor D. Bruen, and resolved: 

"That we hereby request the Minister for Health 

to meet a deputation from the Board to impress 

Pk on him the urgency of finalising the matter of 

the additional Consultant Staffing required at 

Roscommon County Hospital, particularly for the 

Maternity and Paediatric Departments." 

It was agreed that the Deputation will consist of the 

following Board Members, plus the Chief Executive Officer, 

and Staff deemed necessary by him: 

Mr. P« J. Morley, T.D., M.C.C., Chairman; 

Councillor P. Concannon, Vice-Chairman; 

Mrs. C. Fallon, Chairman, General Hospital Care Standing 

Committee; 

Dr. M. Clarke; 

Professor J. Flynn; 

Dr. J. J. Tobin; 

Dr. H. M. Weir; 

Councillor L. Naughton; 

Councillor D. Bruen. 

ay. 

ayo 

o. 
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Vacancies i n the 

jembership of Local 

Health Committee fo r 

County Mayo f o r 

period ending 30th 

June, 1982: 

* 

Venues f o r Board 

Meetings from A p r i l 

j o 0ctober f 1981: 

y. 

'O, 

The Chief Executive Officer reported that there were three 

vacancies in the membership of the Local Health Committee for 

County Mayo arising from the resignations of two members 

representing Voluntary Bodies, and the retirement of Miss C. 

Irwin, Public Health Nurse,on reaching the age limit in June 

1980. The Western Regional Social Services Council have 

nominated the following to replace the Voluntary Bodies 

representatives: 

Mr. Francis Brennan, Killasser, Swinford; 

Mrs. A. Healy, Bridge Street, Ballina. 

He had written to all the Trade Unions representing District 

Nursing Staffs in County Mayo on 12th November, 1980, and 

had only received one reply, i.e. from the Irish Nurses' 

Organisation who, on 16th December, 1980, nominated Ms. 

Alice Murphy, Public Health Nurse, 25 Springfield, Castlebar, 

to fill the vacancy. 

It was proposed by Councillor M. Finn, seconded by Dr. M. J. ,„w 
Gilvarry, and resolved: 

"That the following persons are hereby appointed lavo 

to membership of the Local Health Committee for 

County Mayo for the period ending 30th June, 1982: 

(a) Mr. Francis Brennan, Killasser, Swinford; 

(b) Mrs. A. Healy, Bridge Street, Ballina; 

(c) Ms. Alice Murphy, Registered Public Health 
Nurse, 25 Springfield, Castlebar." 

In reply to a question from Mrs. C. Fallon as to the positioni 

under the Local Health Committee for County Roscommon, the 

Chief Executive Officer said that the membership was filled 

in accordance with law every five years. If the Voluntary 

Bodies were interested in being represented on that 

Committee, it would be open to them to submit nominations 

on the occasion of the next election for membership thereto. 

Such vacancies arose every five years. 

It was agreed that the Board Meetings from April 1981 to 

October 1981 inclusive would be held at the following venues: 

Monday, 6th April, 1981: Headquarters - This will be the 

Board's tenth anniversary and the presentation of a Chain of 

Office to the Chairman will take place immediately after 

that meeting. 

Monday, 4th May, 1981: Arus Mhic Dara, Carraroe - The meeting 

will be held at 3 p.m. and the Official Opening of this Home 

for the Aged and the adjoining Health Centre will be per

formed by the Minister for the Gaeltacht, Mrs. Maire 

jy< 

ay-
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Minutes of Meetings 

of Standing 

Committees: 

>y« 

>y. 

/o. 

Geoghegan-Quinn, T.D., at 5 p.m. on the same date. 

Tuesday, 2nd June, 1981: Dalton Home, Claremorris. 

Monday, 6th July, 1981: District Hospital, Belmullet. 

Monday, 7th September, 1981: The Meeting will be held at 

Castlerea, the venue to remain open for the present. If the 

Home for the Aged is completed and occupied, the meeting wilJ 

be held there, otherwise, it will be held at St. Patrick's 

Psychiatric Hospital. 

Monday, 5th October, 1981: District Hospital, Swinford. 

(a) Psychiqtric and Geriatric Institutional Care: Minutes of 

Meeting of Psychiatric and Geriatric Institutional Care 

Standing Committee, held on 22nd October, 1980, copies of 

which were circulated to each Member with the Agenda on 30th 

December, 1980, were considered, noted, and recommendations 

therein approved, on the proposal of Mr. T. O'Baoill, 

seconded by Councillor P. Concannon. 

In reply to a question from Councillor M. Finn, the Chief 

Executive Officer stated, that provided funds are made 

available, the conversion work on the old Cottage Hospital 

at Kiltimagh into a Home for the Aged, will be carried out 

in the current financial year. 

Councillor E. Haverty stated that at a meeting of the 

Psychiatric and Geriatric Institutional Care Standing Com

mittee, held on 17th December, 1980, he had proposed and it 

was agreed that their support for "No Name" Clubs was i 

subject to the proviso that these clubs would be within reach 

of persons of modest means. Councillor Haverty was advised 

that the Minutes of the latter meeting would come before the 

Board at a future date. 

(b) Community Core: Minutes of Meeting of Community Care 

Standing Committee, held on 26th September, 1980, copies of 

which were circulated to each Member with the Agenda on 30th 

December, 1980, were considered, noted, and recommendations 

therein approved, on the proposal of Mr. T. O'Baoill, 

seconded by Councillor P. Concannon. 

In reply to a question from Councillor/Alderman F. Coogan, 

the Chief Executive Officer pointed out that the question of 

separate facilities for the treatment of Alcoholics as 

referred to in the minutes of this Standing Committee, should 

be further examined by that Committee as not all authorities 

were of the same view in relation to this matter. 

In reply to a question from Dr. M. Clarke, the Chief 

/ay. 

layo 

D. 



Decentra l isat ion of 

Benefits Sect ion of 

Department o f Soc ia l 

Welfare - Resolut ion 

from Midland Health 

Board: 

* 
Recommendations 

from Meeting of 

Local Health 

Committee for County 

Mayo, held on 21st 

November, 1980: 

Recommendations 

from Meeting of 

Local Health 

Committee for County 

Roscommon, held on 11th 

December, 1980: 

Executive Officer said that he had been pursuing the 

question of a helicopter service for the islands, with the 

Minister for Defence for quite a long time. So far, he had 

been unsuccessful but he will continue to press the matter. 

He noted the particularly urgent problem in relation to 

Inisturk Island. The Minister of State at the Department of 

Transport and Board Member, Mr. P. Flynn, T.D., was also 

assisting the Board's case. 

It was proposed by Councillor L. Naughton, seconded by Mr. 

T. O'Baoill, and resolved: 

"That we hereby support the resolution passed 

by the Midland Health Board on 28th November, 

1980, calling for the decentralisation of the 

Benefits Section of the Department of Social 

Welfare." 

The following recommendations were adopted: 

(a) On the proposal of Councillor L. Naughton, seconded by 

Councillor M. Finn: 

"That school children under 16 years be 

given full medical services as applied 

to over 16's irrespective of whether 

their parents have General Services 

Medical Cards or not." 

(b) On the proposal of Councillor P. Concannon, seconded by 

Mrs. C. Fallon: 

"That the Western Health Board be requested 

to continue to press to have the post of 

Consultant Orthodontist advertised, the 

second post approved and that the duties and 

conditions of appointment for the post be 

fully clarified." 

The following recommendations were adopted: 

(a) On the proposal of Councillor L. Naughton, seconded by 

Councillor E. Haverty: 

"That recommendation of Roscommon Local Health 

Committee in relation to multiplier, for the 

purposes of assessing the contributions 

payable by farmers, under the Health Contributions 

Act be amended to the effect that the multiplier 

be reduced by 25*." 

(b) On the proposal of Councillor D. Bruen, seconded by 

Mrs. C. Fallon: 
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^hief Executive 

J f f i c e r ' s Progress 

Report; 

jy. 

jy. 

ay. 

r 

yo. 

"That in view of the danger that the 

recommendation of Roscommon Local Health 

Committee to allow persons up to £10 

valuation to qualify for the Free Fuel 

Scheme may result in anomalies, the matter 

should be referred back to that Committ, as 

all such applications are treated on their 

individual merits, based on income." 

The Chief Executive Officer reported as follows: 

(a) Castlebar General Hospital - Major Development: The 

planning process had been completed at meeting of Project 

Team and Design Team on 10th December, 1980, and formal 

submission of completed final documentation to the Depart

ment of Health would be completed shortly. As soon as 

clearance is received from the Department and funding con- /. 

firmed, the project will be advertised for tender, using the 

selective tendering procedure and taking account of E.E.C. >ioy. 

requirements. Planning permission dated 2nd December, 1980, 

in relation to Accommodation for Nursing Staff had been 1ayo 

received from Castlebar Urban District Council on 10th 

December, 1980. Some of the conditions imposed were not 

acceptable and an appeal had been lodged with An Bord 

Pleanala on 22nd December, 1980. The Mayo County Manager 

had also been written to on the matter on 23rd December, 

1980. 

In reply to questions from Councillors F. Devaney and M. Finn 

the Chief Executive Officer stated that the physical time 

scale for the completion of the project, in respect of 

which planning has been completed is six and a half years 

from date of commencement of work. The first phase of the 

project did not include a General Nurse Training School in 

respect of which approval in principle had been given by 

the Department of Health some time ago. Councillors Finn 

and Devaney expressed disappointment at the fact that the 

Nurse Training School is not included in the first phase 

and Councillor Finn gave notice that he intended handing in 

a notice of motion for the next meeting of the Board to the 

effect that a Nurse Training School should be provided 

without delay. 

(b) Health Education: The Chief Executive Officer referred 

to Syllabus in Health Education for Senior Students in 

Primary Schools, which had been prepared by a Committee of 

Teachers and Schools Inspectors in the Athenry area, and 

which had been formally presented to the Chairman of the 

/S 

o. 

ay, 

ay. 
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Board at a function in the Boardroom on 17th December, 1980. 

He expressed thanks to the Teachers, Schools Inspectors, 

School Managers and the Health Education Officers involved 

in the preparation of this Syllabus. 

(c) Clinical Science Building; The Chief Executive Officer 

referred to the Resolution passed by the Board at meeting of 

6th October, 1980, in relation to the funding of the 

Clinical Science Building for University College Galway on 

a site made available by the Board at Galway Regional 

Hospital. He had received a letter dated 30th December, 

1980, from the Higher Education Authority to the effect that 

arrangements are in process to discuss the proposal in 

detail with representatives of the University and that it is 

hoped that this meeting will take place early in January 

1981. 

(d) Revenue Budget Expenditure - Year Ended 31st December, 

1980; Chief Executive Officer stated that he had received 

a letter dated 22nd December, 1980, from the Department of 

Health to the effect that the revised net expenditure 

levels approved for the Board in respect of 1980, for 

direct expenditure, including its share of the expenses of 

the General Medical Services (Payments) Board was £73.39 

million. (This compares with the original budget in the sum 

of £58.786 million adopted by the Boord at meeting of 14th 

April, 1980. The substantial increase was due to wage in

creases and inflation. 

(e) Revenue Budget Allocation - Year Ending 31st December, 

1981; Chief Executive Officer stated that he expected to 

receive notification of the allocation for the current 

financial year before the end of January 1981, in which 

event, the matter will be on the Agenda for meeting of 2nd 

February, 1981, to arrange a date for Special Budget Meeting 

ay. 

ay . 

ay . 

y« 

way. 

Mayo 

y o . 

o . 

ay, 

ay. 

The meet ing then conc luded . 

SIGNED; 

E. Hannan, 
Chief Executive Officer. 

Confirmed and adopted at Meeting of the Western Health Board, 

held on Monday, 2nd February, 1981, at 3.00 p.m. at 

Headquarters, Merlin Park Regional Hospital, Galway. 



BORD SLAINTE AN IARTHAIR 

(WESTERN HEALTH BOARD) 

SCHEDULE OF BOARD MEETINGS IN 1981 

DATE 

5th 

2nd 

2nd 

6th 

4th 

2nd 

6th 

7th 

5th 

2nd 

7th 

All Meetings commence at 3 p.m. 

^ 

1 '"""N 

MONTH 

JANUARY 

FEBRUARY 

MARCH 

APRIL 

MAY 

JUNE 

JULY 

SEPTEMBER 

OCTOBER 

NOVEMBER 

DECEMBER 

SIGNED: &L 
E. Hannan, 

Chief Executive Officer. 

DATE: 27th January, 1981. 

DAY 

Monday 

Monday 

Monday 

Monday 

Monday 

Tuesday 

Monday 

Monday 

Monday 

Monday 

Monday 

HQ. 181 

VENUE 

Headquarters, 
Merlin Park, Galway. 

Headquarters, 
Merlin Park, Galway. 

Headquarters, 
Merlin Park, Galway. 

Headquarters, 
Merlin Park, Galway. 

Arus Mhic Dara, 
Carraroe, Co. Galway. 

Dalton Home, 
Claremorris, Co. Mayo 

District Hospital, 
Belmullet, Co. Mayo. 

Castlerea, Co. 
Roscommon. 

District Hospital, 
Swinford, Co. Mayo. 

Headquarters, 
Merlin Park, Galway. 

Headquarters, 
Merlin Park, Galway. 

J 

I 

would be available on m e Isianu lor * 

an appointee. They were told that the 

DoparLment of Health would be asked to 

.sanction a higher salary for the Island 



^ I L L I A M 

VLL P. 

„»TTHEW 

MICHAEL 

MARIE a 

P L E A S E 
Q U O T E 

A. O S B O R N E 

O'NEILL 
P U R C E L L . M . A , 

H. O'NEILL 

A N D E R S O N 

( O U R R E F 

J 1 YOUR REF 

LL.B. 

4/242/79/VG 

B R O W N &. M C C A N N 
( INCORPORATING SALMON 4 OSBORNE) 

SOLICITORS 

NAAS 
CO. KILDARE 

20th January 1981 

E. Hannan, Esq. , 
Chief Executive Officer, 
Western Health Board, 
Merl in Park Regional Hospi ta l , 
Galway 

y ^ K N HEALTH*** 
RECEDED 

22JANW8t 

C t a ' s OFFICE 

T E L E P H O N E : 
( 0 4 5 ) 9 7 S O B 

9 7 8 0 6 
7 6 3 3 8 
7 6 3 4 0 

D U B L I N AGElMTS 
E A R T & S O N 

OKMOND QUAV 

RE: The State (Phelan) and Eamonn Hannan and A n o r 

Dear Mr, Hannan, 

With Counsel, Mr. O'Hanlon, S.C. and Mr. Sutherland, S.C. 
*L attended before the Supreme Court on Friday 16th instant on 
the Hearing of the Appeal in this case. 

I regret that, as you know, the Appeal was dismissed and 
an Order of Mandamus issued to you as Chief Executive of the 
Western Health Board and to the Board itself requiring production 
to the Local Government Auditor of the Recommendations of Interview 
Boards for the appointment of designated staff whose remuneration 
was under audit. 

Within moments of the Court sitting, the presiding Judge, 
Mr. Justice ^enchy asked "is it not all a question of whether the 
Auditor's request was reasonable?". This thinking dominated the 
mind of the Court to the end, and what I have always considered 
the essential question: "was the Auditor entitled to require 
production of these Recommendations?: was in the background. 

Despite the unsuccessful result the case had to be brought 
and prosecuted, to the utmost since the opinion contrary to what the 
Supreme Ccnivi/aeoidBd. was widely and credibly held in the local and 
public service, and an eminent Senior Counsel, now a High Court Judge, 
advised you that that contrary opinion was well founded and moreover 
the practice of Auditors themselves confirmed that opinion, so that 
in the circumstances you had to bring the case and the Appeal in the 
interest of clarifying very doubtful law and affording direction to 
those engaged in this sensitive ara»*of administration. 

Yours sincerely 

JlMCvJ****^*-

'UouldDe "avaiiaDio on tne Isianu lor 

an appointee. They vere told that the 

Department of Health would be asked to 

sanction a higher salary for the Island, 



Western Health Board 

bur Ref: 

lur Ref: 

Telephone: Gal way (091) 66101 

Telex: 28832 WHB El 

101/1/6 
Please quote our ref. in any reply) 

Headquarters, 

Merlin Park Regional Hospital, 

Ga/way. 

27th January, 1980 

TO: EACH MEMBER OF THE BOARD 

Re: Arrangements for Admission to Long Stay 
Geriatric Accommodation (Unit 10; at 
Merlin Park Regional Hospital, Galway 

Dear Member, 

I set out hereunder particulars of the arrangements which 
exist in relation to the above. 

1. There is no direct admission to the Long-Stay 
Geriatric Accommodation, Unit 10, (122 beds) at 
Merlin Park Regional Hospital, Galway; 

2. Admissions are by way of transfer from St. Brendan's 
Home, Loughrea, in chronological order from the 
waiting list, following consultation between the 
Matron of that Home and the appropriate member of 
the Medical Staff of Merlin Park Regional Hospital; 

3. Factors influencing suitability for transfer to the 
Long-Stay Geriatric Unit, Merlin Park Regional 
Hospital, include medical and nursing requirements 
and patients' place of ordinary residence. 

The foregoing arrangements, which have applied since 
1962, have operated satisfactorily. 

Yours sincerely, 

'<*%*~t/s»£W 
E. Hannan, 

Chief Executive Officer. 

wouia Be ava.iiaDJ.6 on tne isiatiu lor — 

an appointee. They were told that the 

Department of Health would be asked to 

sanction a higher salary for the Island 



Seoltar aon freagra ar 
an litir seo go d t i ' : -
(Any xC-°- ' to this communication 
should be addressed t o : - ) 

AN RUNAI 
(The Secretary) 

faoin uimhir seo:— 
(and the following number 
quoted:—) 

Your Ref: HQ597 

I fa E a n a i r 1981 

A Chara 

W£STERN h 

Cfo.' 
OFFICE 

An Roinn Leasa Shoisialaigh, 
(Department of Social Welfare), 

Aras Mhic Dh ia rmada , 

Sraid Storais, 
(Store St.) 

Baile Atha Cliath 1 . 
(Dublin 1.) 

Teileafon 786444; Telex 4704 

I am directed by the Minister for Social Welfare to acknowledge receipt 
of your letter of 6 January 1981 which conveyed the terms of a resolution 
adopted by your Board at a recent meeting concerning decentralisation of 
Social Welfare Benefit Section. 

The position is that decentralisation of the administration of disability 
benefit has been examined many times but, on balance, it is considered 
that it would not provide the same service as the present centralised 
scheme for the whole country. Disability benefit payments are made by 
cheque (which are readily negotiable) issued direct to the insured persons. 
For payment purposes disability benefit claimants are divided into two 
classes viz. long-term and short-term claimants. In the case of long-term 
claimants the cheques are prepared in advance and issued on the same day 
each week. Approximately 65% of the total number of payments made each 
week are so issued. As these payments are made in advance of the receipt 
of medical evidence of incapacity (which in these cases is only required 
to be furnished at monthly intervals), a change to payment through local 
offices would not be an improvement. 

In the case of short-term claimants, payment is made retrospectively on 
receipt of medical evidence of incapacity and provided correct 
identifying particulars (Ins No. etc.) are furnished, and the claimant 
is qualified on his insurance record for the receipt of payment, the 
benefit cheque usually issued within two working days of the date of 
receipt of the certificate. Delay or irregularity on the part of the 
claimant in the submission of medical certificates will therefore be 
reflected in the issue of payments. 

Usually when decentralisation of the administration of disability benefit 
is being considered, comparison is made with the system of local payment 
for unemployment benefit and assistance. However, only about 50% of all 
unemployment benefit and assistance recipients are paid by cash. Persons 
outside a six mile radius from a Local Office are paid by means of payable 
order cashable at a designated Post Office. All persons claiming 
unemployment benefit and assistance are in good health and ordinarily it is 
no hardship on those residing within a radius of six miles to attend 
personally at the Local Office for payment. 

On the other hand it might be injurious to the health of sick persons to 
require them to travel distances of up to six miles to a Local Office. 
Some of these persons would, in fact, be confined to bed and it would not 
be possible for them to attend at local centres for payment. 
Decentralisation of payment in the case of disability benefit would not 
therefore be of advantage to the claimants. In fact, it is considered that 
payments can be issued more expeditiously by a central administration, 
where maximum use can be made by specialised staffs of the most up-to-date 
computer equipment and machines. 

uouiH ra avaiiaoio on tno mimm iur 
an a p p o i n t e e . They wore t o l d that 1 he 

Department of H e a l t h would be asked to 

i c t i o n a h i g h e r s a lary f o r the I s l a n d 



However, as computer and telecommunications systems develop they will 
present new opportunities and possibilities as to the future structure 
of the services of the Department. The matter requires considerable 
study and investigation to assure that whatever can be done by way of 
decentralisation will work satisfactorily and will provide a better 
service than is available at present. 

Mise le meas 

Mr E Hannon 
Chief Executive Officer 
Western Health Board 
Merlin Park Regional Hospital 
Galway 
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