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Western Health Board 
Telephone: Galway (091) 7631 

Your Ref: 

Our Ref: S / 2 / l A 
(Please quote our ref. in any reply) 

Headquarters, 

Merlin Park Regional Hospital, 

Galway. 

26th April, 1977. 

To: Each Member of the Board: 

R e : St. Brigid«s Hospital. Balljnasloe - Sub-Division of Hospital 

Provision of improved standard of patient care 

Dear Member, 

As long ago as 12th October, 1970 on the occasion of my first visit 
and tour of the above hospital and its facilities, it was apparent 
that in order to provide the minimum acceptable standards of patient 
care so obviously needed in such an old and large psychiatric 
hospital, 

1. the many very big units of accommodation in this widely 
scattered complex should be sub-divided into smaller units, 

2. the in—patient population as well as being reduced in number, 
should be segregated in accordance with their medical/social 
needs, 

3. appropriate job satisfaction/promotional opportunities should 
be afforded to the nursing staff. 

I am pleased now to advise the Board that proposals to achieve the 
foregoing, which have come forward from the nursing and medical 
staffs, have been enumerated in the attached Report with contributions 
from the Hospital Administrator, Resident Medical Superintendent and 
Programme Manager, Special Hospital Care. These have been examined 
by the Psychiatric and Geriatric Care Standing Committee and were 
unanimously endorsed at its meeting on 4th April, 1977. I recommend 
that the proposals in the Report be adopted by the Board and 
implemented as early as possible, with the exception that at page 
10, paragraph 2 I do not accept that the catchment area based on 
the new Psychiatric Unit at Galway Regional Hospital should be as 
dependent on St. Brigid's Hospital as mentioned by the Members of 
the Working Party and also the penultimate paragraph on page Ik of 
the Report. The Trade Unions at the Hospital catering for the 
nursing staffs have also given their enthusiastic support to the 
Report. 

Appreciation is hereby recorded of the work of the members of the 
Working Party who prepared the Report in the first instance as well 
as the help of the Resident Medical Superintendent, the Hospital 
Administrator and the Programme Manager. 

Funds have been made available in the job creation programme 
allocation granted to this Board in the current financial year, and 
in the Capital Budget to proceed with the improvement of the 
buildings, as well as the implementation of the revised staffing 
structures. 
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In future the various categories of patients/residents will be 
cared for in units staffed in accordance with their medical/social 
needs. This arrangement should, as well as providing a much 
improved standard of care, offset the additional cost involved due 
to the introduction of the new staff structure, estimated at £16,000 
per annum, and in turn lead to further economies. The improvements 
in the physical facilities of the ward accommodation, some of which 
are already in train, should be well advanced before the end of the 
current financial year. 

The Bishop of Clonfert, per letter of 13th March, agreed to 
recommend a priest to me for appointment as whole—time Chaplain 
of this Hospital. 

The provision of accommodation for persons suffering from the 
disease of Alcoholism in the Board's area was previously decided 
upon for the St. Joseph's unit at St. Brigid's Hospital, Ballinasloe, 
but that decision was not implemented due to shortage of funds and 
an alternative use has now been recommended in the Report for this 
accommodation. Current medical thinking and other opinions now 
support further examination as to location of a unit to be designated 
specifically for persons suffering from this problem and this 
examination will be carried out in the near future. The matter is 
also under scrutiny by the Psychiatric and Geriatric Care Standing 
Committee and I will report further to the Board in due course. 

Yours sincerely, 

4̂ 2*- ^ ^ . 
E. Hannan, 
Chief Executive Officer. 
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Telaphona: Gal way (091) / £ } / 

Your Ref: 

Our Ref: H.Q.459 

(Please quote our ref. irt any reply) 

TO: EACH MEMBER OF THE BOARD. 

General Hospital Care 

Merlin Park Regional Hospital 

Ga/way 

26th April, 1977. 

Re: Galway Regional Hospitals - Annual Report for 
Year Ended 31st December, 1976. 

Dear Member, 

Herewith, copy of the above Report for the last financial 
year. The statistics demonstrate the large increase in 
the workload performed at these two Regional Hospitals, 
both at in-patient and out-patient levels, during 1976, and show 
also, particulars of the new specialities/departments added 
in that time. While much still remains to be achieved, 
given the necessary resources in staffing and funds, the time 
should not be too far distant, when this Board's objective 
of having all specialities available to meet our patients' 
needs within our own Health Board area will be attained. 

In regard to the gaps in the services still to be 
filled, i.e., Neuro-Surgery, Plastic Surgery, Endocrinology, 
Radiotherapy etc., pressing needs also at the Galway Regional 
Hospital are: 

(a) The provision of additional operating theatres. 

(b) New permanent Laboratories. 

(c) Improved and extended out-patient facilities. 

(d) Extension to the Maternity Department. 

(e) Provision of Child Assessment Centre, and a 
Surgical Paediatric Unit. 

At Merlin Park Regional Hospital, the re-location of 
the orthopaedic theatres between Units 5 and 6 will enable 
proper facilities,now so urgently needed, to be provided for 
Urology at the existing "Hospital" Block. The return of the 
orthopaedic workload from the North-Western Health Board area 
to its own hospital from 1st January, 1978, will also permit 
an improved orthopaedic service for the patients from our own 
area. 

The shorter duration of stay per patient achieved in the 
two Regional Hospitals for 1976 shows further improvement over 
the previous year, and if compared to the year ended 

/2... 
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31st December, 1971, has been very considerable. The 
economic significance of this achievement, i.e., falling 
duration of stay per patient cannot be over-emphasised, and 
with the further development of an improved liaison with the 
Community Care services in the context of a total health care 
service, as well as the full operation of the Geriatric 
Assessment Unit, should lead to further improved performance, 
costwise. The increase in expenditure levels at these 
two Regional Hospitals for 1976 of 7.67% nett in each case 
over the year ended 31st December, 1975, despite an annual 
inflation rate of 20% approximately, and the recruitment of 
additional Consultant Medical Staff is praiseworthy, and I 
again express my thanks to all the Staffs for their 
co-operation and assistance, and especially to the Chairman 
and Members of the Hospitals Executive Committee, and the 
members of all the other Committees, Working Parties etc. 

Furthermore, I would point out for the Board's information, 
that this performance could not have been achieved, without 
the significant input of the Medical Administrator, 
Dr. N. O'Beirn, the Acting Chief Nursing Officer, Miss D. Casey 
and the Hospital Administrator, Mr. C. Crowley, which 
management arrangement, you approved of at your meeting of 
1st December, 1975, but for which sanction has not yet been 
issued by the Department of Health. I also thank the 
Programme Manager, General Hospital Care, for his contribution 
and dedication, as well as the Staffs in the Personnel and 
Finance Departments. 

Yours sincerely, 

/%£yu^ -AJ* 
E. Hannan. ̂ ^^^^^ 

Chief Executive Officer. 



Western Health Board 
Telephone: Galway (091) 7631 

Your Ref: 

Our Ref: C / l l /9 /2 & H.Q. 352 

(Please quote our ref. in any reply) 

Community Care. 

Merlin Park Regional Hospital, 

Galway 

28th April,1977. 

To: Each Member of the Board 

Re: Increase in Rates of Home Assistance from 1st January,1977 

Dear Member, 

I t had been the practice in recent years to increase the Standard 
Rates of Home Assistance in accordance with changes in rates of 
Unemployment Assistance. However, Home Assistance rates were not 
increased in 1976 because of the proposed implementation of the 
Social Welfare (Supplementary Welfare Allowances) Act,1975, as 
from 1st July,1976. 

As th is Act has been deferred indefinitely, the Board recommended 
to the Contributing Authorities that the Standard rates of Home 
Assistance should be increased by 10% from 1st January,1977, on 
the understanding that the Department of Social Welfare contributed 
60% of the cost. 

The Minister has indicated that in the present situation he has no 
statutory power to contribute to expenditure on Home Assistance 
which in accordance with the Public Assistance Act, 1939, must be 
met by the Public Assistance Authorities i .e. County Councils. 

The three County Councils,when so informed, have agreed to provide 
the additional funds in the current year to pay the f u l l amount of 
the increases suggested and accordingly revised standard rates 
as set out below are now being paid:-

Category Old Rates New Rates 

1. Single person l iv ing alone, with 
no other menas; 

2« Single person l iv ing with relatives 
with no other means; 

3. Man & Wife; 

4. Each of first two children; 

5. Each child after the first two; 

1/10/75 
£ 

7.75 

6.00 

13.50 

2.50 

1.90 

1/1/77 
£ 

8.55 

6.60 

14.90 

2.75 

2.10 
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The cost o f the increases i s as f o l l o w s : -

£ 

GALWAY 24,700 

MAYO 20,000 

ROSCOMMON 8,750 

TOTAL: £53,450 

The Board's thanks is due to the County Councils of Galway, Mayo and 
Roscommon, for their generosity in providing the additional funds 
despite the refusal of the Department of Social Welfare to make the 
contributions requested, which latter action is to be deplored. 

Yours sincerely, 

•^gg^u— - ^ • J ' 

E. Hannan, 
Chief Executive Officer. 



Western Health Board 
Telephone: Galway (091) 7631 

Your Ref: 

Our Ref: C/22/6/2 

(Please quote our ref. in any reply) 

Community Care, 

Merlin Park Regional Hospital, 

Galway 

26 th A p r i l , 1977. 

To: Each Member of t he Board: 

Re: H e a l t h C o n t r i b u t i o n s : 

r-

Dear Member, 

The Health Contributions (Amendment) Act, 1977 and the Health 
Contributions (Amendment) Regulations, 1977, provide that the 
Health Contributions payable by farmers whose holdings do not 
exceed £60 valuation and other self employed persons, including 
pensioners, with incomes of less than £3,000 per annum, shall 
be increased from £15 per annum to £18 per annum as from 1st 
April, 1977. 

The weekly contribution payable by persons with limited 
eligibility for services insured under the Social Welfare 
Acts has been increased from 33p to 39p from the same date. 

A contribution of £15 was due and payable on 1st October, 
1976 in respect of the contribution year which commenced on 
that date. The new Regulations provide for a further 
contribution of £1.50 in respect of the period between 1st 
April, 1977 and 30th September, 1977 making a total of £16.50 
for the contribution year ending on 30th September, 1977. 

The Health Contribution of £18 will be due and payable on 1st 
October, 1977-

The Health Board is responsible for the collection of the 
Health Contribution from farmers liable therefor. 

I set out hereunder particulars of the percentage collection 
of the Health Contribution by this Health Board from 1st 
October, 1971 to 30th September, 1976 as on 31st March, 1977:-

1 9 7 1 / 7 2 

1 9 7 2 / 7 3 

1 9 7 3 / 7 4 

1 9 7 4 / 7 5 

1 9 7 5 / 7 6 

1 9 7 6 / 7 7 

Galway 

7 4 . 9 4 

6 9 . 2 3 

6 1 . 4 6 

5 5 . 2 7 

5 6 . 0 1 

2 4 . 8 5 

Y o u r s j ^ n c e r e l ) 

Mayo 

7 5 . 6 1 

5 3 . 1 0 

4 6 . 4 5 

4 1 . 2 0 

3 0 . 4 6 

1 9 . 2 8 

r» 

Roscommon 

8 7 . 4 2 

7 9 . 6 8 

6 1 . 4 8 

5 5 . 6 7 

5 1 . 8 6 

2 2 . 7 0 

T o t a l 

7 8 . 0 3 

6 8 . 6 3 

5 8 . 5 4 

5 3 . 2 2 

5 0 . 3 0 

2 3 . 3 1 

E. Hannan, 
Chief Executive Officer. 
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Telephone: Galway (091) 7631 

Your Ref: 

our Ref: HQ. 3 9 3 ; C /4 /25 
(Please quote our ref. in any reply) 

Headquarters, 

Merlin Park Regional Hospital, 

Galway. 

26th A p r i l , 1977. 

To: Each Member of the Board: 

Dear Member, 

Disabled Persons Maintenance Allowances: 

The Disabled Persons (Maintenance Allowances) (Amendment) 
Regulations, 1977, provide for an increase of 9zf» in the 
maximum weekly rate of Disabled Persons Maintenance Allowance 
from £10.35 to £11.35 with effect from 1st April, 1977. 

Infectious Diseases Maintenance Allowances: 

The Infectious Diseases (Maintenance) Regulations, 1977, provide 
for approximately similar percentage increases in Infectious Diseases 
Maintenance Allowances, also from 1st April, 1977. The existing and 
the proposed new maximum weekly rates are as set out hereunder: 

Existing Rate Proposed Revised 
Rate 

1 . (a) For a person w i th a 
dependant spouse 

(b) For a person w i t h a 
dependant spouse where such 
person or such spouse i s 
r e c e i v i n g i n - p a t i e n t services 

( c ) For a person w i t h a dependant 
spouse where both such person 
and spouse are rece iv ing 
i n - p a t i e n t serv ices 

2 . (a) For a s ing le person or a 
person who i s a widow or 
widower w i t h a dependant aged 
16 years or over 

( c ) For such person where such 
person i s rece iv ing i n - p a t i e n t 
Serv ices . 

£19.10 

£16.95 

£14.10 

£14.45 

£12.10 

£20.90 

£18.60 

£15.50 

£15.85 

£13.20 
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Existing Rate Proposed Revised 
Rate 

3. (a) For a s ing le person or a 
person who i s a widow or 
widower w i thout a dependant 
aged 16 years or over. £10.45 

(b) For such person where such 
person i s rece iv ing 
i n - p a t i e n t serv ices. £8.20 

A d d i t i o n a l Al lowance; 

For each dependant (o ther than a £2.90 
spouse) 

£11.45 

£9.00 

£3.15 

B l i n d Wel fare Allowances: 

The M i n i s t e r f o r Health has also authorised an increase of approximately 
9j% i n the maximum rates of allowances payable under B l ind Welfare 
Schemes from 1st Ap r i l , 1977 . The ex i s t i ng and the author ised new 
maximum weekly rates are as set out hereunder: -

Ex i s t i ng Rate Proposed Revised 
Rate 

1. Blind person over 16 years and 
under 21 years with dependant 
adult. 

Increase for child dependants: 

1st two children 
Subsequent children 

2. Blind Pensioner over 21 years 

Increase for child dependants: 

1st two children 
Subsequent children 

3. Blind Married Woman 

£6.65 £7.25 
(in addition to Disabled Persons 

Allowance) 

£3,55 each 
£2.80 " 

£3.85 
£3.10 

£3.75 £4.10 
(in addition to pension, which 
includes where applicable, an 
allowance for an adult dependant 
from Department of Social Welfare) 

£0.80 £0.90 
£0.70 £0.80 

(in addition to payments provided 
for under Blind Pension Scheme) 

£3.75 £4.10 
(payable only where justifiable 
having regard to husband's 
circumstances) 
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Ex is t ing Rate Proposed Revised 
Rate 

4 . B l i n d Marr ied Couple £7.50 £8.20 
( i n add i t ion t o t h e i r respect ive 
pensions). 

Cost Increases; 

The est imated cost of these increases i s as f o l l o w s : -

D.P.M.A. 

Est imate 1977 

Increase 1/4/77 t o 
3 l / l 2 /77 

T o t a l 1977: 

Galway 
£ 

913,500 

66,180 

979,680 

Mayo 
£ 

912,240 

66,100 

978,340 

Roscommon 
£ 

346,500 

25,100 

371,600 

To ta l 
£ 

2,172,240 

157,380 

2,329,620 

I.D.M.A. 

Est imate 1977 

Increase 1/4/77 t o 
31 /12 /77 

T o t a l 1977: 

BLIND WELFARE ALLOWANCE: 

Est imate 1977 

Increase 1/4/77 t o 
31 /12 /77 

17,850 

1,300 

19,150 

24,360 

1,740 

22,680 

1,640 

24,320 

20,480 

1,460 

3,630 

260 

3,980 

9,970 

710 

44,160 

3,200 

47,360 

54,810 

3,910 

T o t a l 1977: 26,100 29,940 10,680 58, 720 

See a l so my repor t o f 7th February, 1977 submitted to Board Meeting. 
The cost of these increases, aggregating £164,490 i n the current year 
w i l l be met i n f u l l by way of add i t i ona l a l l oca t i on from State funds. 
I recommend t h a t the Board approve of excess expenditure necessary t o 
meet the cost of the increases. 

Fur ther increases from 1st October are an t i c ipa ted which together w i th 
the above increases are estimated to amount xn t o t a l t o £200,000 i n the 
cu r ren t year . 

Yours s incere ly , 
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Telephone: Gal way (091) 7631 

Your Ref: 

Our Ref: 100/1/33 
(Please quote our ref. in any reply) 

TO: EACH MEMBER OF THE BOARD. 

Headquarters, 

Merlin Park Regional Hospital, 

Galway. 

26th April, 1977. 

Re: Annual Report of Public Analyst 
31st December, 1976. 

Year Ended 

Dear Member, 

I enclose copy of the above Report as prepared by 
the Board's Public Analyst, Dr. T. D. Feeley. 
Attention is drawn to the large increase in the volume 
of samples analysed, and the continuing expansion of this 
service. In this State, to date, Public Analyst's 
Laboratories exist at Galway and Dublin. 

The present total 
is twelve (12), and the 
service in the current 
of the latter being off 
and commercial work, as 
the National Drugs Advi 
this service at Galway, 
value to the public as 
provided by this Board. 

Staff complement of this Department 
estimated cost of providing the 
financial year is £94,305, part 
set by income earned from industrial 
well as analyses carried out for 
sory Board. The availability of 
in our own region, is of considerable 

well as to the health services 

Dr. T. D. Feeley and his Staff are to be congratulated 
on their performance. 

Yours sincerely, 

E. Hannan. 
Chief Executive Officer. 



BOTO__SIAINTE AN IARTHAIR 

PSYCHIATRIC & GERIATRIC CARE STANDTvn C0> IMITTEE 

Minutes of Meeting of the Committee hold in the Sacred Heart 
Home, Roscommon, on Friday 11th March, 1977, at 1. 30 

p . m . 

PRESENT: Mr. M . J . E g a n , L L . B . - C h a i r m a n 

Mr, 
Mr. 
Mr. 
Mr. 
Mr. 
Dr. J.R. Shea 

P. 
T. 
T. 
E. 

O'Cathain 
O'Baoill, R.M.N. 
Byrne, M.C.C. 
Haverty, M.C.C. 

J, Mulrooney, M.C.C. 

Mr. H. Melvin, Vice-Chairman of Western 
Health Board. 

IN ATTENDANCE: Mr. S. O'Donoghue, Programme Manager 
Miss M. Cloonan, Secretary. 

APOLOGIES: Apologies were received from Dr. J.J. Tobin, 
Mr. J.,P. O'Callaghan and Mr. P. Concarinon 
who were unable to attend the meeting. 

MINUTES: On the proposal of Mr. P. O'Cathain, seconded 
by Dr. J.R. Shea, the minutes of the Psychiatric 
& Geriatric Care Standing Committee Meeting 
of the l̂ lth January, 1977 > were adopted by 
the Committee and signed by the Chairman. 

MATTERS ARISING 

FROM MINUTES: Arising from a query by Mr. T."Byrne, the 
Programme Manager informed the members that 
eventhough St. Brendan's Home had a Fire Alarm 
System and adequate fire escapes, there was 
still a fire risk involved particularly on the 
top floors of the hospital. The best method 
to reduce this risk was to provide alternative 
accommodation fnr patients in these areas. 
Such facilities would be provided over a period 
by the Maintenance force in the hospital. 

PROGRESS REPORT: The Programme Manager informed the members thai 
since the last meeting of the Committee, most 
of the time was taken up with estimates, 
budgets etc.. The allocation for this year is 
adequate to deal with the running costs of the 
existing hospitals. Approval was received 
recently to spend £210,000 for minor capital 
schemes of which £70,000 would be spent in the 
Special Hospital Care Programme as follows:-
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(a) Plunkett Home, Boyle;' 

£25,000 was provided for a Physiotherapy-
Unit at the Plunkett Home, Boyle. This is 
a very necessary facility as the nearest 
clinic is in Roscommon. 

(b) St. Patrick's Hospital, Castlerea; 

Boiler installation — £10,000. 

(c) St. Brigid's Hospital, Ballinasloe; 

Ring Main — £15,000 
The sum of £100,000 has been allocated in 
1977 for the up-grading of St. Enda's 
and the Admission Unit. 

(d) Toghermore Community Workshops; 

Provision of new workshop — £20,000. 

St. Brendan's Home, Loughrea; 

Approval has been received to build the 
Diversion Therapy Unit, part of which will be 
funded from the Topping Bequest. 

St. Mary's Hospital, Castlebar; 

One of the new boilers has been installed as 
a standby, to be operated on oil, if required. 

Up-grading of the male side of the hospital 
is also taking place, with the help of the 
Board's own maintenance staff. 

Dr. J.R. Shea congratulated Mr. O'Donoghue 
and Mr. Hannan for securing so much money for 
the different schemes. 

St. Francis Welfare Home, Newcastle; 

In reply to a query from Mr. M.J. Egan, th< 
Programme Manager informed the members that the 
Department of Health were unhappy with the 
staffing requirements sought for this home, 
hence sanction to recruit staff was delayed. 
Following a discussion among the members, it was 
proposed by Mr. J. Mulrooney and seconded by 
Mr. H. Melvin that the following recommendation 
should be placed before the next Board Meeting. 

LO 

"That the Board exert all possible pressure on 
the Department of Health to secure approval 
of the staffing arrangements proposed for 
St. Francis Welfare Home, Newcastle, Galway, 
o'that it can function in a normal manner." 
s 
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SUB-DIVISION OF 

ST. BRIGID'S HOSPITAL, 

BALLINASLOE: The Report of the Working Party on the sub
division of St. Brigid's Hospital, Ballinasloe, 
and the Programme Managers report thereon were 
discussed by the members, who were in general 
agreement with the recommendations therein. As 
St. Joseph's Unit had previously been recominendec 
as a unit for Alcoholism the members felt that 
they would like to see this Unit before finally 
agreeing to the report. It was agreed that the 
next meeting of the Committee would be held 
before the Board Meeting in St. Brigid's 
Hospital, Ballinasloe. 

After this a discussion arose as to the problem 
of alcoholism in the Board's area. It was 
proposed" by Mr. T. Byrne and seconded by 
Mr. J. Mulrooney that the following recommendatic 
should be placed before the next Board Meeting: 

"Having regard to the growing problem of 
alcoholism and in particular amongst younger 
people, the Board make provision as a matter 
of urgency, for a centre for the treatment 
of alcoholism in the area." 

DATE AND VENUE OF 

NEXT MEETING: The next meeting of the Committee will be held 
on Monday, 4th April, 1977, in St. Brigid's 
Hospital, Ballinasloe, at 12.45 p.m. 

SIGNED: .%>-*/ 

m.. Cloonan, 
Secretary. 

h Confirmed and adopted at meeting ̂ l d on the 4th April, 1977 

\ 
SIGNED: v\ A 

M.J. Egan, 
Chairman. 


