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Western Health Board 
Telephone: Galway (091) 7631 

Your Ref: 

Our Ref: 

(Please quote our ref. in any reply) 

Community Care, 

Merlin Park Regional Hospital, 

Galway 

23rd June, 1976. 

To: Each Member of the Board: 

Re: Disposal of Dispensary Residence at Birchgrove, Ballinasloe 
Co. Galway. 

Dear Member, 

In accordance with the requirements of Section 89 of the Health Act 
19^7 and Section 83 of the Local Government Act 19^6, I hereby give 
you notice that it is proposed to dispose of the Board's Dispensary 
Residence at Birchgrove, Ballinasloe, as follows:-

1. Property: 

2. 

3. 

h. 

5. 

Person to 

proposed 

whom 

to di 

the Property:— 

Considera tion 

it ; is 

spose of 

in respec t 

of Disposal: -

Conditions: -

The property consists of a two-storey 
5-bedroomed residence and adjoining 
field of 3 acres and 16 perches or 
thereabouts, situated in the townland 
of Beagh (Brabazon), E.D. Creagh, <J 
registered on Folio 2515^ - Co. 
Roscommon. The property was acquired 
from Mrs. T. Murray, Birchgrove in 
1956 for £3,100. 

Dr. M.E. Kennedy, Ballinasloe. 

Eighteen-thousand, five-hundred pounds 
(£18,500). 

The purchaser to be responsible for 
all costs incurred in connection with* 
the disposal. 

The sale shall be subject to the sanction of the Minister for 
Health. 

/2 



Bdrd Slainte an larthair 
Western Health Board 

- 2 -

This Matter will be placed on the Agenda for consideration at the 
next Ordinary Meeting of the Board which will be held on the 
expiration of ten (10) days from the date of this Notice. 

Yours sincerely, 

E. wiuuin, 
Chief Executive Officer 
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c PORD SLAINTE AN IARTHAIR 

(WESTERN HEALTH BOARD) 

DELEGATION IN COMMUNITY CARE PROGRAMME 

INTRODUCTION; 

1. This document, and those associated with it, deal with the subject 

of delegation in relation to the Coord's Community Care Programme. 

It is intended to he available to people at nil levels in the 

Boc-'d's employment or outside, for whom information in this matter 

Would.be relevant. 

2. Functions in relation to the health services can be classified in 

decision-making terms as follows:-

(i) decisions which in accordance with the Health Acts and other 

statutes, statutory instruments, regulations or Departmental 

circulars require the approval of the Minister for Heclth -

examples are given in Appendix A (Page 12). 

(ii) decisions provided for in the Health Acts or other statutes 

which the Board has reserved to itself - see Appendix B 

(Page 13). 

(iii) decisions provided- for in the Health Acts or other statutes • 

which the Board has delegated to the Chief Executive Officer -

see Appendix C (Page 15). 

(iv) decisions provided for in the Health Acts or other statutes 

Which are specified to be functions of the Chief Executive 

Officer - see Appendix D (Page 16). 

3. The purpose in the delegation arrangements set out in this document 

• is to secure the utmost delegation possible to the lowest level 

possible. This approach is based on the belief that the Board 

recruits staff of high quality, that, in the interests of enhancing 

the dignity of their work, they should be given the opportunity of 

performing to their potential, and that increased delegation will 

secure more commitment from staff and result in more effective 

services for those whom the Board exists, and the staff are employed, 

to serve. 

http://Would.be
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The statutory provisions concerning delegation by the Chief ' 

Executive Officer are set out at Section 16 of the Health Act, 

1970 - see Appendix F (Page 19). These provisions will also apply 

to delegations by the Programme Manager, the Directors and the 

senior staff; this is an administrative rather than a legal 

arrangement, as legally it is only the Chief Executive Officer who 

may delegate. 

The only functions which may be delegated to staff are those which are 

the responsibility of the Chief Executive Officer, as referred to at 

paragraph 2 (iii) and (iv). The Chief Executive Officer uas 

delegated substantially to the Programme Manager, Community Care - • 

see Appendix E (Page 17). Delegation of the Programme Manager's 

functions may only be made by the Programme Manager. Delegation 

may further be made by the Programme Manager only to the Directors 

of Community Care. Delegation may be made only by the Directors 

to the senior staff in the Community Care Teams, and so on. 

Delegation does not of course imply abdication of responsibility, 

nor could it. The Chief Executive Officer is ultimately responsible 

for performance at all levels and he must be satisfied with any 

delegation made at any level. The Programme Manager and Chief 

Executive Officer must, therefore, approve of delegations made by 

the Directors, and they and the Director in the case of a particular 

Area must approve of delegations made by senior staff on the Area Team. 

While it must be accepted that in a large organisation there will be 

differences in capacity between officers of the same grade, due 

perhaps to differences in length or character of experience, which 

may require in particular cases that different delegation levels 

should apply for a time, it is considered appropriate that there 

should be uniform levels of delegation specified, which it would be 

the objective to apply in all cases, if at all possible. 

Where possible this document aims at delegation by exception. 

Delegations specified must be read in conjunction with job descriptions 

or the statements of duties issued when staff are recruited. Because 

of the very wide spread of duties involved, clerical grades must be 

considered in the context of the criteria specified for job evaluation, 

and the procedures specified in particular cases in the Procedures 

Manual which has been drawn up to guide clerical staff in the 

performance of their duties. 
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Delegation is intended to devolve responsibility as far as 

possible. It is intended to be meaningful and it is hoped that 

all concerned in the delegating process will encourage the exercise 

of responsibility by those to whom functions have been delegated. 

Equally, however, it is not intended that delegation should operate 

to exclude the possibility, arid indeed the necessity, of a 

contribution to particular services by the person who has delegated 

functions downwards. The exceptions in regard to particular 

delegations will.provide one opportunity for an input. 

It will be important for all concerned to bear in mind the importance 

of the Team concept. The Team concept does not apply just to the 

horizontal interaction of different disciplines, but is equally 

important in the vertical relationships between the people in 

individual services, the senior person in that service, the 

Director, the Programme Manager, the Chief Executive Officer and the 

Board itself. The further apart the links in this chain the less 

frequently they are likely to meet, but there should be some 

arrangement by which even the furthest apart links can meet from 

time to time. Revised working arrangements recently agreed for 

the Board's Community Care Standing Committee will, for example, 

establish communication between Board members and people in 

individual services, hopefully to the advantage of both, and in 

the interests of those whom the Board serves. This should also 

further develop the Team concept. 

The delegations in this document have been specified after 

discussions with the various staff concerned. They will be subject 

to re-appraisal from time to time in the light of experience and 

changed circumstances. 

DELEGATIONS 

DIRECTOR OF COMMUNITY CARE; 

The job description for Director of Community Care and Medical Officer 

of Health is at Appendix G (Page 21). 

The Programme Manager delegates all functions in regard to the 

organisation of the programme in the Director's Area to the Director 

except:-

(i) approval of the final form of the budget to be submitted to 

the Chief Executive Officer each year. 

(ii) approval of variations or departures from budget. 



(iii) approval to major changes in the level or range of services. 

(iv) approval to major changes in organisation of staff or 

resources. 

(v) initiation of legal proceedings. 

(vi) letting or renting of lands or premises. 

Delegation to the Director must be seen in the context of the job 

description for Programme Manager - see Appendix H (Page 25) and 

Personnel Officer (Appendix I - Page 31). 

Delegation to the Director and other delegations must also be read 

in conjunction with the procedure stipulated by the Chief Executive 

Officer in regard to Appeals - see Appendix J (Page 32) and 

Complaints (Appendix K - Page 33). 

Delegation details must also be read in conjunction with Financial 

Regulations Nos. 1, 2 and 3, with the proviso (i) that where the 

Director is not specified in the Regulations he shall exercise the 

same level of functions as Senior Executive Officer, and (ii) that 

the Director shall certify the travelling expenses of the senior 

members of the Area Team. 

In delegating functions himself the Director has regard to the vast 

scope of his post as outlined in the job description. The role in 

the job description is substantially a management one and the 

necessity for the holder of the post to be medically qualified, apart 

from the epidemiological and environmental elements of the job, lies 

in the proposition that only a doctor, as distinct from any other 

profession, can adequately span in a management sense the range of 

professional skills necessary to provide integrated community care 

services. It will, however, be impossible for the Director to meet 

the challenge and fulfil the potential of the job if his conception 

of his role is not greatly different, and expanded, from his previous 

role as Chief Medical Officer. He must delegate rigorously so that 

he will be free for the priority functions of the job description. 



SECTION OFFICER: 

Job description is set out at Appendix L (Page 34). 

The functions of Section Officer can be seen at three levels:-

(i) He is the Administrator in- effect to the Community Care Team. 

He is also of course a manager in the sense that the other 

senior members of the Team are managers in relation to 

particular services, but, by virtue of his experience and 

training in the administrative process and by virtue of his 

central role in relation to administrative support and the 

operation of the budgetary process and of management systems 

such as management information, financial information and 

control, he is also in a key position to render support to 

the senior members of the Team. His role must be supportive 

and complementary and he does not normally become involved 

in the management responsibility of senior officers in 

relation to particular services, except in the discharge of 

responsibilities specified in this document in relation to 

budgetary formulation, expenditure control and information 

flow. Effective performance in this role depends not so much 

on good relations between the parties concerned, though this 

. is important, as on a clear understanding by them and between 

them of the nature and limitations of the role. 

(ii) The Section Officer as the senior administrative officer is 

concerned with the efficiency and effectiveness of clerical 

procedures and management systems, and with enhancing the 

capacity of clerical and administrative staff. He must have 

a close relationship with the Staff Officer, but the 

identification of the role of the Staff Officer as Office 

Manager means that the Section Officer will not be involved 

in,the detail of clerical and administrative procedures. 

(iii) Because of the factors set out at (i) and (ii) it is essential 

that the Section Officer and the Director work closely together 

The job description for Director will be impossible of 

fulfilment if he does not make far-reaching delegations to 

senior officers, and the senior officers will not be able to 

fulfil their job descriptions if they in turn do not delegate. 

Even with the utmost delegation to seniors in particular 

services it will still be impossible for the Director to 

fulfil the requirements of needs determination, planning, 

organisation, co-ordination and monitoring without very close 



involvement of the Section Officer in those functions. The 

requirements of the Director's job are so wide-ranging, and 

an effective working relationship between the Director and 

Section Officer so vital, and yet so delicate, that the 

involvement of the Section Officer cannot be defined merely 

in terms of precise delegations from the Director. 

It is possible and necessary, however, to be specific about the 

Section Officer's responsibilities in certain very important 

respects, some of which have already been referred to. He is 

responsible for the organisation and management of the information 

flow system in co-operation with other senior officers; he is 

responsible, again in co-operation with other senior officers, for 

the management of the expenditure control system; he is responsible 

for the operation of certain central (in local office terms) 

functions such as coding, certification and transmission to the 

Finance Department of invoices for payment and recording of annual 

leave; and he is the channel, as Secretary to the Community Care 

Team, for communications relating to Team matters. He has a 

particular responsibility at present for the development and 

encouragement of voluntary effort and of District Social Service 

Councils, though this responsibility is shared with the Senior Social 

Worker. 

Because of the requirements of his job as outlined in paragraphs 

19 and 20 the Section Officer must ensure that as few routine 

functions as possible remain with him, so that he can be free for 

the vital supportive and complementary roles he has to discharge. 

Recognition of the role of the Staff Officer as Office Manager and 

the assignment of specific blocks of work to Clerical Officers, 

together with the introduction of the Procedures Manual, should 

facilitate this. 

The Procedures Manual sets out delegation to the Section Officer in 

detail. 

SENIOR DENTAL SURGEON: 

The job description is set out at Appendix M (Page 36). It must 

be stated that the Irish Dental Association has not accepted fully 

the terms of the job description. The Association objects in 

particular to the requirement in the qualifications for the post 

of Director that the holder must be medically qualified and that 
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the Senior Dental Surgeon reports to the Director. The Board's 

delegation arrangements are being made with the agreement of the 

three Senior Dental Surgeons and without prejudice to the outcome 

of negotiations at national level. 

Subject to the reservations of functions to others, the Director 

delegates to the Senior Dental Surgeon all functions in regard to 

the organisation of the dental service in the Area but subject also 

to -

(i) regular reports on the progress of the service. 

.(ii) submission of such information as may be.required from time 

to time. 

(iii) participation in whatever discussions may be necessary in 

regard to the development of the service or relationships 

with other services in the Area. 

It hardly needs to be stated that the Director does not interfere 

in the clinical judgement of the Senior Dental Surgeon and that 

the Director's functions in regard to the dental service are 

management ones, rather than medical. 

SENIOR HEALTH INSPECTOR; 

Job description is at Appendix N (Page 43). 

Subject to existing reservations and the points listed at paragraph 

24 (i) - (iii) the Director delegates to the Senior Health Inspector 

all functions in regard to organisation of the health inspectorate 

and all decisions falling to be made under statute in the food 

hygiene and environmental fields, except those specified as requirin 

to be made by a medically qualified person. 
t 

The environmental and food hygiene fields are ones about which the 

Director must be particularly careful, from the point of view of 

delegation. They are fields in which as Chief Medical Officer he 

was particularly concerned in the past, and in which, because of 

his knowledge and expertise, he would naturally still wish to be 

closely involved. The first responsibility of the Director, 

however, must be to the job description specified and he must 

therefore delegate his functions, partly to the Senior Health 

Inspector and partly to Assistant County Medical Officers. The 

precise delegations to Assistant County Medical Officers will 

presumably depend on the qualifications and experience of personnel 
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in each Area. There will of course require to be the same 

involvement of the Director in the work of the health inspectorate 

through reports and consultation, as will apply for every other 

service, but there should be no special involvement because of the 

prior experience and knowledge of the Director, otherwise the 

priority work of the Director will suffer. 

SENIOR SOCIAL WORKER; 

Job description is at Appendix 0 (Page 46). 

Subiect to existing reservations and the points listed at paragraph 

24 (i) - (iii) the Director delegates to the Senior Social Worker 

all functions in regard to the organisation of social work services. 

Because the social work service is a new service within the Health 

Board and the implementation of policy will present more acute 

problems than in the case of other services there will for a time 

be a closer involvement of the Director and Section Officer, 

particularly in regard to development of voluntary effort,than will 

be the case as the service becomes more developed. 

STAFF OFFICER: 

Job description is at Appendix P (Page 52). In the meantime, it 

should be explained that work has been in progress for some time 

on the preparation of a Procedures Manual for the various clerical 

jobs in local offices. This shows the statutory authority for 

particular jobs and details the particular grade of officer expected 

to perform the various steps listed for each job. Clerical Officers 

(Grade 3) are being given responsibility for accomplishment of 

blocks of work, with assistance - from Grades 1 and 2. The Staff 

Officer is the Office Manager in respect of the local office and 

is principally concerned with supervising the clerical staff in 

regard to the various blocks of work. In this capacity he guides 

and advises the clerical staff in carrying out the agreed steps for 

each procedure and he will be directly responsible for the adequacy 

and effectiveness of the administrative support provided for the 

members of the Community Care Team. Apart from the more clearly 

defined responsibility which clerical staff will have under this 

arrangement, it is also envisaged that more precise training can be 

given to staff to enable them to function most effectively and that 

it will be possible to secure more orderly movement of staff between 

one kind of experience and another, in the interests of staff 

development. 



The Procedures Manual will set out delegation to the Staff Officer 

in detail. 

SUPERINTENDENT ASSISTANCE OFFICER; • 

Job description is at Appendix Q (Page 54). It must be explained 

that the Assistance Officers' Union has not accepted fully the terms 

of the job description. The Union particularly objects to the 

provision in the qualifications for the Director that he must be 

medically qualified. The Board's delegation arrangements are being 

made with the agreement of the three Superintendent Assistance 

Officers and without prejudice to the outcome of negotiations at 

national level. 

Subject to existing reservations and the points listed at paragraph 

24 (i) - (iii) the Director delegates to the Superintendent Assistance 

Officer all functions in regard to the welfare services. This will 

include determination of eligibility for services where means are 

involved, subject to the provisions specified in regard to appeals 

(Appendix H - Page 25). 

SUPERINTENDENT PUBLIC HEALTH NURSE: 

Job description is at Appendix R (Page 58). 

Subject to existing reservations and the points listed at paragraph 

24 (i) - (iii) the Director delegates to the Superintendent Public 

Health Nurse all functions in regard to the organisation of the 

district and headquarters nursing service. 

HOME HELP ORGANISER: 

Statement of duties is at Appendix S (Page 66) and a subsequent 

memorandum issued to clarify the operation of the Home Help Scheme 

is at Appendix T (Page 67). 

Subject to existing reservations and the points listed at paragraph 

24 (i) - (iii) the Director delegates to the Home Help Organiser all 

functions in regard to the organisation of the home help service. 

The home help service refers only to the recruitment of non-relatives. 



GENERAL; 

It should be clarified that delegation of functions in regard to 

organisation of services can in all cases only be within the policy 

guidelines and budget as laid down by the Board. 

Policy and budget are not matters determined by the Board in 

isolation. They are the result of inputs from all levels of the 

Board's organisational structure and it is intended to increase the 

opportunities for such inputsin the future. Delegation, as dealt 

with in this document, is concerned primarily with particular 

decisions by particular people in particular cases. Equally 

important will be the creatio.i of opportunities for people, and 

groups of people, such as District Care Teams, District Social 

Service Councils, professional groups such as the General 

Practitioners, Assistance Officers, Dentists, Social Workers, Public 

Health Nurses, to have their views heard, and seen to be taken 

account of, in the formulation of policy and budgets. This 

opportunity already exists for District Care Teams. In other 

cases, such as Assistance Officers, the formation of a small 

representative committee of two nominees from each Community Care 

Area and the three senior officers in the profession has been 

encouraged, and this committee is the funnel through which 

communication flows in both directions. Similar committees will 

be encouraged in the case of other disciplines. This sort of 

development is not delegation but represent, rather, devolution withi 

the management system of facilities for participation, opportunities 

to influence, and, as such, it is a partner of delegation. There 

must be opportunities for groups at different levels of the Programme 

to make their views known to, and to have meetings if necessary, with 

other levels, including the Programme Manager. No meeting should 

normally take place between the Programme Manager and officers in 

various services without the senior person in that service being 

present and the Director, if he so wishes. 

An attempt is made in this document to cover the spirit as well as 

some of the letters of delegation. Specification of delegation in 

great detail is of little use if the broad purposes of delegation 

are not understood and contributed to by both sides of the 

delegation divide. There will inevitably be failures and 

difficulties but better training and fruitful experience will 

minimise these in time. There can be no doubt that thoroughgoing 

delegation will not only improve the morale and motivation of staff 

but will also have a direct bearing on the improvement of services 

for people in the Board's area. 
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REGIONAL MANAGEMENT: 

The delegation arrangements outlined apply to the management of 

services at Area Team level. There remains the necessity to 

ensure that regional management operates to secure uniform 

development of services in the Board's area, so far as possible, 

and so that there is cohesion in the policy and efforts being applied 

in the three Community Care Areas. While this is the immediate 

responsibility of the Programme Manager there should be some 

generally understood means of achievement. The Programme Manager 

already meets once a month with the three Directors, apart from the 

regular visits by the Programme Manager to the three local offices. 

The Programme Manager and the three Directors can thus be regarded 

as the basic regional Community Care Management Team, subject to an 

arrangement that the basic Team will be expanded, as occasion demands, 

by the addition either of particular heads of services for the 

consideration of services, or more unusually, by the entire membership 

of the three Area Teams. This approach has already been operating 

in the case of the Choice of Doctor Scheme through a monthly meeting 

of the Programme Manager, the Senior Executive Officer, Section 

Officers and Staff Officers; the Chief Medical Officers have not 

been participating to date but as Directors, and in accordance 

with the delegation arrangements, will be concerned in the future. 

There should, however, be room for flexibility in the operation of 

the system. It will be necessary for the three heads of a 

particular service to meet on some regular basis and depending on 

the precise purpose of a particular meeting it will not be necessary 

for the Directors, or the Programme Manager, to be present at such 

meetings on all occasions, or for all of a particular meeting. It 

is intended to work out an agreed basis for meetings of this kind, and 

it is also proposed that there be a general meeting once a year of the 

Programme Manager and the three Area Teams. 

P. McDaid, 
Programme Manager. 

Signed: 
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APPENDIX A: 

m 

EXAMPLES OF FUNCTIONS EXERCISEABLE UNDER STATUTE 

BY THE MINISTER FOR HEALTH 

1. Specification of the qualifications for appointment as an officer 

(Section 18). 

2. Appointment of a committee regarding removal from office (Section 24). 

3. Specification of form of accounts for a Health Board (Section 27).. 

4. Specification of limits for th? expenditure of a Health Board 

(Section 31). 

5. Specification of conditions in regard to borrowing of money by a 

Health Board (Section 33). 

6. Approval to provision and maintenance of hospitals, health centres, 

etc. by a Health Board, and the giving of directions regarding 

services provided therein (Section 38). 

7. Power to specify classes of persons with full eligibility (Section 45), 

8. Fixing of charges for in-patient services for persons without 

eligibility (Section 53). 

9. Issuing of directions regarding charges to be made for the home help 

service (Section 61). 

10* Making of regulations regarding manner in which and extent to which 

a Health Board shall make available services under the Act, and 

generally in relation to the administration of those, services 

(Section 72). 

oOo 
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/ APPENDIX B: 

• DECISIONS RESERVED BY THE HEALTH BO^;D TO ITSELF 

1. The following functions shall require the particular decision or 

direction of the Board: 

1.1 The declaration of policies, the establishment of objectives and 

priorities for the development of services and the periodic review 

of such policies, objectives and priorities. 

1.2 The appointment of committees pursuant to section 8 of the Act 

and the appointment or election of persons to be member-: of any 

other bodies. 

1.3 The determination of allowances to be paid to the Chairman and Vice-

Chairman of the Board pursuant to section 10 of the Act. 

1 .4 The determination from time to time of the numbers and categories 

of officers of the Board that may be appointed, pursuant to section 

14 (l) of the Act. 

1.5 The approval of the removal of a permanent officer of the Board 

from office other than for misconduct or unfitness pursuant to 

section 23 (4) of the Act. 

1.6 The approval of ony arrangement with a local authority pursuant 

to section 25 of the Act. 

1.7 The approval of any arrangement with any person or body or other 

Health Board pursuant to section 26 of the Act. 

1.8 The approval of estimates of receipts and expenditure to be 

submitted to the Minister for Health, pursuant to section 30 of 

the Act. 

1.9 The approval of capital works and any arrangements for borrowing 

and the giving of security therefor, pursuant to section 33 of 

the Act. 

1.10 The approval of any offer of a gift of money, land or other property, 

pursuant to section 33 (5) of the Act. 
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11 The making, amending and revocation of standing orders pursuant 

to rule 31 of the second schedule of the Act. 

12 The approval of any proposals for the disposal of land belonging 

to the Board. 

13 The appointment or election of persons to be members of any 

other body. 

14 The provision or discontinuance of any hospital, sanatorium, 

home, laboratory, clinic, health-centre or similar premises. 

— oOo 
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APPENDIX C: 

FUNCTIONS OF THE CHIEF EXECUTIVE OFFICER 

Chief Executive Officer shall: 

Advise the Board generally in regard to matters reserved to the Board 

under clause 1 of this resolution. 

Arrange for the execution of the decisions of the Board. 

Subject to Section 17 (l) of the Act, shall exercise and perform every 

power, function or duty of the 3oard subject to such decisions or 

direction:; as are conveyed to him. 

Perform the functions specifically referred to in section 17(4) of the 

Act. 

In the performance of his duties the Chief Executive Officer may 

delegate executive responsibilities to other officers of the Board 

for the purpose of facilitating the implementation of decisions of the 

Board or the Chief Executive Officer. 

oOo 
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APPENDIX D: 

EXAMPLES OF FUNCTIONS RESERVED BY STATUTE TO 

THE CHIEF EXECUTIVE OFFICER 

Any function with respect to a decision as to whether or not any 

particular person shall be eligible to avail himself of a service 

(including a service for the payment of grants or allowance?) or 

as to the extent to which, and the manner in which, a person shall 

avail himself of any such service (Section 17(4)(b)). 

Any function with respect to a decision as to the making or 

recovery of a charge, or the amount of any charge for a service 

for a particular person (Section 17(4)(c)). 

Any function with respect to the control, supervision, service, 

remuneration, privileges or superannuation of officers and servants 

of the Board (Section 17(4)(d)). 

oOo 



I 

- 17 -

APPENDIX E: 

f^ 

1~ 

DELEGATION BY CHIEF EXECUTIVE OFFICER TO 

PROGRAMME MANAGER, COMMUNITY CARE 

All functions performable by the Chief Executive Officer within the programme 

assigned from time to time to the Programme Manager concerned except:-

1. (a) Functions delegated- to the Finance Officer and the Personnel Officer. 

(b) The appointment of staff. 

(c) The fixing or alteration of the qualification and duties, conditions 

of service and remuneration of officers or servants. 

(d) Disciplinary action against an officer or other employee involving 

withholding of a salary increment, suspension from performance of 

duties, or removal from office. 

(e) The fixing of general levels of eligibility for a service. 

(f) The purchase or disposal of property. 

(g) Acceptance of tenders (other than those for supplies of food, fuel, 

clothing, washing materials, etc. for hospitals and institutions) 

where the amount involved exceeds £4,000. 

2. Advising the Board on any of the following matters: 

(a) The declaration of policy and objectives for the improvement of 

services. 

(b) The establishment of priorities for these improvements. 

.(c) Approving plans to meet the declared objectives within the approved 

priorities. 

(d) The approval of works of a capital nature. 

(e) The making of financial provision for the implementation of plons 

ond priorities. 

(0 Approval and submission to the Minister for Health of estimates of 

receipts ond expenditure under Section 30 of the Health Act, 1970. 
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The borrowing of money. 

The fixing from time to time of the number and kind of officers 

and of other staff to be appointed by the Board. 

The approval to the removal from office of a permanent officer 

a cause other than misconduct or unfitness. 

The making, amending or revoking of any rules or standing order 

for the conduct of meetings of the Board or its committees. 

0O0 
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APPENDIX F: 

SECTION 16 OF HEALTH ACT, 1970 

DELEGATION BY CHIEF EXECUTIVE OFFICER 

The Chief Executive Officer of a Health Board may delegate any 

function performable by him to another officer of the Board, subject 

to any directions in that respect which may be given by the Minister. 

Where a delegation to an officer is made under this section -

(a) the officer shall perform the delegated function under the general 

. direction and control of the Chief Executive Officer; 

(b) the officer shall perform the delegated function in accordance with 

any limitations specified in the delegation as to the area or period 

in which or the extent to which he is to perform that function, and 

(c) a provision made by or under this or any other Act which vests 

functions in the Chief Executive Officer or regulates the manner in 

which any function is to be performed shall, if and in so far as it 

is applicable to the delegated function, have effect, for the 

purposes of the performance cf that function by the officer, with 

the substitution of the officer for the Chief Executive Officer. 

Notwithstanding sub-section (2), where a delegation to an officer is made 

under this section - • 

(a) the Chief Executive Officer may, in any particular case of the 

performance of the function, inform the officer that he has decided 

to perform the function himself and the function shall thereupon be 

performable in that case by the Chief Executive Officer and not by 

the officer, and 

(b) if the officer is satisfied that, in any particular case of the 

performance of the function, performance would, because of the 

importance of the decision involved or because of any other 

reasonable consideration, be more appropriately effected by the Chief 

Executive Officer, the officer may refer the case to the Chief 

Executive Officer, and the function shall thereupon be performable 

in that case by the Chief Executive Officer and not by the officer. 

The Chief Executive Officer may revoke a delegation under this section. 
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Where a function is performed by an officer pursuant to a delegation 

under this section and any surcharge or charge subsequently falls to 

be made consequent on such performance -

(a) in case the payment was made or authorised to be made, or the loss 

or deficiency was caused, by the officer, the Chief Executive 

Officer shall be treated as if he also had made or authorised the 

making of the payment or had caused the loss or deficiency, and 

(b) in case the payment was made or authorised to be made, or the loss 

or deficiency was caused, by the Chief Executive Officer, the 

officer shall be treated as if he also had made or authorised the 

making of the payment or had caused the loss or deficiency. 

A statement in writing that he has made a delegation under this section, 

signed by the Chief Executive Officer, shall be received, without proof, 

as prima facie evidence of the delegation. 

A Chief Executive Officer shall give notification of a delegation under 

this section or a revocation thereof to the Minister and to the Health 

Board at its next meeting. 

0O0 


