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Western Health Board 
Telephone: Calway (091) 7631 

Your Ref: 

Our Ref: 

(Please quote our ref. in any reply) 

Headquarters, 

Merlin Park Regional Hospital, 

Galway. 

% 

1st June, 1976. 

To: Chairman and Each Member of the Board: 

Re: General Hospital Development Plan - Determination 
of Priorities 

Dear Member, 

Herewith, copy of a letter dated 30th March, 1976, which I 

received from the Department of Health in connection with the 

implementation of the General Hospital Development Plan announced 

by the Minister for Health on 22nd October, 1975, as to 

determination of priorities in this Health Board area, in relation 

to the two major projects which have emerged here, viz. the 

development of Castlebar General Hospital and the extension to the 

Maternity Department, Regional Hospital, Galway. The Department 

of Health in its letter above referred to, has asked this Board 

to indicate which of these two projects the Board regards as its 

first priority. 

In order to be in a position to advise you fully, I wrote to the 

Department of Health on 20th April, 1976, (copy of my letter herewith), 

enquiring as to the time scale envisaged by the Minister in relation 

to each project and also enquiring if the Board decides in favour 

of one project what effect this would have on the other project. 

Enclosed is copy of reply dated 26th May, 1976. 

I consider it appropriate at this stage to outline briefly, 

for the Members' information, the background and present position in 

relation to both projects. 
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DEVELOPMENT OF CASTLEBAR GENERAL HOSPITAL: 

' » 

In «y report to the Board dated 28th October, 1975, I indicated that 

sometime after the establishment of the Board on 1st April, 1971, 

that it became clear from the workload at the County Hospital, 

Castlebar, which was opened in 1939, that the facilities available in 

regard to staffing, accommodation and support services were seriously 

inadequate to serve a population as large as County Mayo, and that a 

major programme of development for this hospital was a necessity. 

A five year development plan for the hospital was prepared by me and 

presented to the Board on 1st March, 1973. The plan was duly 

adopted by the Board, approved by the Galway Regional Hospital Board, 

and forwarded to the Department of Health on 6th March, 1973. 

Subsequently, the development plan for the County Hospital, Castlebar, 

was incorporated in the Board's Five-Year Development Plan which was 

adopted at Board Meeting held on 29th May, 1973. 

Progress has already been achieved in relation to many items 

included in the Development Plan. The new Pathology Laboratory 

has been completed, and is in operation since April 1975. A new 

boiler was installed in October 1974. Improvements to Casualty 

Department were completed in November 1975. New Stores and 

Central Sterile Supplies Department were completed in May 1975. New 

Medical Records Department was completed in March 1976, and work 

is in progress by the Board's own Staff on an extension to the X-Ray 

Department. The conversion of 4 No. Verandahs into day rooms for 

patients has just been completed. 

Agreement on the eventual number of beds for the enlarged hospital 

was not reached with the Department of Health, after many discussions, 

until 21st October, 1975, on or about the same date as the Minister 

for Health announced the Government's decisions on the General 

Hospital Development Plan. The development of the County Hospital, 

Castlebar, as a General Hospital was confirmed by these Government 

decisions. The following schedule was agreed as the future bed 
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complement for the hospital:-

Speciality 

Medical 

Geriatric Assessment 

Isolation 

Surgery 

Gynaecology 

Obstetrics 

Paediatrics 

Intensive Care 

Hostel Accommodation 

Acute Psychiatry 

Total: 

No, . of Beds 

71 

15 

10 

77 
28 

52 

28 

8 

8 

44 

341 

Existing No. 

64 

Nil 

Nil 

64 

12 

40 

18 

4 

Nil 

44 

246 

of Beds 

At meeting held on 5th November, 1975, the Board adopted my 

recommendation that the bed complement, as agreed on 21st October, 

1975, be accepted, and that the scheme be given a top priority rating 

in its future development. It was also agreed that a Project Team 

be established to prepare the Brief for the Design Team for the 

future development of the hospital. 

The Project Team, on which I act as Chairman, has since been 

established. The membership is drawn from the Board's Management 

Team, the Hospital Staff and Officers of the Department of Health. 

The first meeting of the team was held at the Hospital on 26th April, 

1976, and a target date of 31st December, 1976, has been set as the 

date for completion and printing of the Brief. Progress so far 

indicates that this target can be achieved. The Brief, when 

completed, will require the formal approval of the Minister for Health, 

and following this, the Design Team will prepare the necessary 

documentation. It is not possible at this stage, to indicate 

whether this development will be carried out as a single scheme or 

A 
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whether it will be phased over a number of years. In present 

circumstances, though hopefully these may change, it will probably 

be executed in stages. It must be remembered too that the hospital 

cannot be closed down during the improvements. The total costs 

will be substantial and the scheme is classed as a major scheme. 

EXTENSION TO MATERNITY DEPARTMENT, REGIONAL HOSPITAL, GALWAY: 

The present Maternity Department at Galway Regional Hospital, was 

originally designed in 1942 with provision for 19 beds, plus labour 

ward on the ground floor, and a further 20 beds on the upper floor. 

The ground floor was extended in 1951 with the addition of 20 beds, 

nursery accommodation and Premature Baby Unit. The number of 

confinements at the hospital has increased from 1,060 in 1960 to 

2,291 in 1973, and to 2,584 in 1975. Similar substantial increases 

are evident in relation to out-patient activity and the Gynaecology 

Department. The closure of the Maternity Unit in Calvary Hospital, 

Galway, in June 1974 has also contributed to the increased workload 

in recent years. 

These proposals were submitted to the Department of Health on 

15th July, 1974, for urgent approval:-

(1) Additional beds and ancillary accommodation including 
day rooms and nurseries. 

(2) An expanded premature baby unit. 

(3) Two additional Intensive Care Delivery Suites. 

(4) A new Obstetrics & Gynaecology Out-Patients Department. 

(5) Adequate accommodation for physiotherapy for maternity 
patients as part of a new Physiotherapy Department for the 
hospital. 

Subsequently, discussions took place in the Custom House with 

Officers of the Department of Health on 30th October, 1974, at which 

agreement in principle was reached on the additonal accommodation 

required. By letter dated 30th November, 1974, the Department of 

Health approved in principle of the following:-

/5. 
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(1) 

(2) 

(3) 

(4) 

Maternity Unit: - Provision of 30 additional beds; 

Premature Baby Unit: - Accommodation for a total of 20 cots 
to be made available (i.e. an increase 
of 11 over the 9 cots for which the 
existing unit was designed to cater). 

Physiotherapy: - Provision of a Physiotherapy Room -
location to be agreed with this Department. 

O.P.D. - Maternity; - Provision of a new O.P.D. in the 
Maternity Department - the amount of 
space and facilities to be determined 
in consultation with this Department. 

(5) Nu rsery: - The amount of space to be determined in 
consultation with this Department in the light 
of the re-deployment of ground floor space arising 
from the provision of 30 additional maternity beds. 

In the letter of approval, the Department requested that a 

schedule of accommodation and preliminary estimate of cost be submitted 

for approval. At that stage, the Design Team for the project was 

appointed by me and work began on the preparation of the schedule 

of accommodation. Detailed discussions took place with the staff 

interests concerned, and as part of the exercise, visits to modern 

Maternity Units in hospitals in this country and England were 

undertaken by the Architect, Medical Staff and a member of the Board's 

Management Team. Discussions were held with officers of the 

Department of Health on 26th February and 10th April, 1975, to expedite 

agreement on the draft schedule of accommodation which was 

sent to the Department of Health for approval on 13th August, 1975. 

Further information was sent on 12th September, 1975, and the estimate 

of cost based on the schedule of accommodation was forwarded on 

30th December, 1975, the estimated cost of the proposed work as at 

15th December, 1975, being £979f000. 

The Members are fully aware that both the development of the 

General Hospital, Castlebar, and the extension to the Maternity Unit 

at the Regional Hospital, Galway, are major priorities. However, 

it will be seen from the foregoing that the planning process for the 

/6. 
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Maternity Department in Galway is at a more advanced stage, possibly 

by as much as two years in terms of time over the Castlebar project. 

If the Department of Health approve of the schedule of accommodation 

for the Maternity Department as submitted, work could then commence 

on the detailed architectural drawings and other contract documents. 

Provided that the necessary capital finances are made available, work 

could possibly commence late in 1977. On the other hand, the 

planning process for the Castlebar project is at a very preliminary 

stage. Accordingly, I recommend that the Maternity Department of 

Galway Regional Hospital be made number one scheme, and the Castlebar 

General Hospital be made number two scheme of the Board's priorities 

for major developments under the General Hospital Development Plan, 

and that the Minister for Health be advised to that effect. 

Yours sincerely, 

E. Hannan, 
Chief Executive Officer. 

the growing di ut * corresponding increase 

in the Staff or facilities available. 
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20th. Apri l , 1976. 

Mr. D. U'holan, 
Assistant Secretary, 
Department of Health, 
Custom House, 
DUBLIN 1. 

Re: Cuieral Hospital Develop;r>ent Plan - determination 
of p r i o r i t i e s . 

Dear Hr. U'helan, 

With reference to your letter dated 30th. tit. herein I vould be glad 
if you would lot re know, for the information of by Ooarci, vhat time scale 

if Castlebar General Hospital is project number tlj, v/i,at affect does this 
hove on project nuiuber (2), i.e. .'iaiernity IViit ct Galvay Regional Hospital, 

I would appreciate o reply at your earliest convenience 

Your3 sincerely, 

J 
t. Hcnnan, 

Chief txecutivo Officer. 

Eh/« f!)C 
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Department of Health 
Custom House, Dublin 1 

TEL.(01) 74296) EX1N 

TELEX 4894 

REF. 

QQ Bealtaine 1976 

Mr Eamonn Hannan 
Chief Executive Officer 
Western Health Board 
Merlin Park 
Galway 

An Roinn Slainte 
Teach anChustaim, Baile AthaCliath 1 

V V £ S ™N HEALTH BOARD. \ 
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i\ 

Dear Mr Hannan 

You wrote on 20th April inquiring about the time scale for development of the 
Maternity Unit at Galway Regional Hospital or Castlebar General Hospital in 
relation to availability of funds if one or the other is determined as the 
priority project. 

You will remember that when the Minister announced the Government's decisions 
regarding the future development of general hospitals he indicated that, in view 
of the wide-ranging nature of the proposals, priorities for development would have 
to be established at national level and that planning of such projects could be 
undertaken so that, when resources became available, implementation of the 
programme could be carried out in an orderly and systematic fashion. To this end-, 
the Minister decided that, in consultation with health boards and other hospital 
authorities, a priority for development should be agreed in respect of each health 
board area. This exercise has been completed in most areas and the views of the 
Western Health Board area as to the priority for that area are awaited. 

As resources become available and to the extent they become available the priority 
projects (which will have been planned) will go ahead. The others would follow 
in accordance with an agreed programme. 

It is not possible at this point to single out particular projects and to say 
precisely when resources will be available for their provision but the Minister 
has already indicated that given improved economic conditions, it would be possible 
to complete the national hospital plan within, fifteen years. This includes planning 
time;which is necessarily rather prolonged,/involves relatively small expenditure. 

Yours sincerely 

D. WHELAN 

CL 
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Our Ref: 

(Please quote our ref. in any reply) 

To: Chairman & Each Member of the Board: 

Headquarters, 

Merlin Park Regional Hospital, 

Galway. 

1st June, 1976. 

fa. 

Re: Orthopaedic Services - Item No. 9 - Agenda, 
Board Meeting, 8th June, 1976. 

Dear Member, 

With reference to previous discussion herein at recent Board 

Meeting, and in particular that of 6th October, 1975, when approval 

was given to the creation of two additional offices of Consultant 

Orthopaedic Surgeon, I desire to inform you that the Orthopaedic 

Sub-Committee of Comhairle na n-Ospideal accompanied by its Chief 

Officer, came to Merlin Park Regional Hospital on Monday, 31st May, 

1976. (See copy of attached discussion document). They 

inspected the orthopaedic facilities, i.e. operating theatres, 

ward accommodation, plaster room, out-patients and physiotherapy 

departments, following which a lengthy discussion took place on the 

Board's plans for an improved orthopaedic service for this area. 

The Board was represented by:-

Messrs. E. Chater, A. Wilson and J. Kelly, Orthopaedic Surgeons; 
Professor S. F. O'Beirn, Director of Surgery, Galway Regional 
Hospital; 
Professor J. D. Kennedy, Pathologist, Galway Regional Hospital, and 
Chairman of Galway Regional Hospital Board Orthopaedic Working 
Party; 

Mr. P. C. Bresnihan, County Surgeon, Castlebar; 
Miss D. Casey, Chief Nursing Officer, Galway Regional Hospitals; 
Dr. N. O'Beirn, Medical Administrator, do. 
Mr. C. Crowley, Hospital Administrator, do. 
Mr. M. Killeen, Programme Manager, General Hospital Care; and 
the undersigned. 

During the discussion, it was explained by the Western Health 

Board personnel the urgent necessity of having the workload of the North-

Western Health Board area performed in that area, so that the diluted 
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ond inooequote service ovoiloble horo do* to having to provide 

orthopoedic service for tho North Western health Board area, would 

bo ioprovW to on occoptoblo level. 

I boliovo thot tho eoto which wo oodo will bo occoptod. I will 

advise you furthor ot toon ot tho Cbohoirl* decision cooes to hand. 

la 
Yours sincerely, 

E. Honnon, 
Chief Executive Officer. 

Effected""by 

the growing demand without a corresponding ine 
in the Staff or f a c i l i t i e s avai lable . 
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(WESTERN HEALT_HJROART)) . 

Merlin Park Regional Hospital, 

Galway. 

. 31st May, 1976. 

MEETING WITH MEMBERS OF COMHAIRLE NA N-OSPIDEAL SUB-COMMITTEE 

ON ORTHOPAEDIC SERVICES AT MERLIN PARK REGIONAL HOSPITAL ON 

MONDAY, 3 1 s t MAY, 1 9 7 6 , AT 12 NOON. 

t 

l e p o r t o f (1 ) 
forking P a r t y 
>f t h e 
Salway R e g i o n a l 
fospital B o a r d : 

(2) 

Present 
Position 
>r 
Problems: 

- * 

(3) 

(4) 

Copies of the report of the Working Party on the 

Orthopaedic Services of the Galway Regional Hospital Board 

have been circulated to the members of the Sub-Committee. 

The present orthopaedic service is diluted by reason 

of the fact that the North-Western Health Board area is 

serviced by the Merlin Park Orthopaedic Unit. The 

total population served is 499,246 persons. The total 

area covered is 8,475 sq. miles, or one third approximately 

of the total area of the state. In-patient care is 

provided in the Orthopaedic Unit, Merlin Park Regional 

Hospital and outpatient clinics are conducted by the 

Orthopaedic Surgeons at Galway, Castlebar, Ballina, 

Roscommon, Sligo, Manorhamilton, Letterkenny, and 

Ballyshannon. 

Apart from the large area to be covered, the difficulties 

are compounded by the fact that the road communications 

throughout both regions are poor, the area is sparsely 

populated and the age structure of the population is 

higher than the national average. There is hardship 

to both patients and their relatives by reason of the 

long distances which have to be travelled to the 

Orthopaedic Unit in Merlin Park, particularly patients 

from the North-Western Health Board area. 

As pointed out in the report of the Working Party of 

the Galway Regional Hospital Board, the following 

deficiencies are evident in the service provided. 

(a) The quality of the service is adversely affected by 

the growing demand without a corresponding increase 

in the Staff or facilities available. 

\\ 



Total patients treated at the Merlin Park Unit 

increased from 1,180 in 1971/72 to 1,380 in 1973 

and 1,911 in 1975. 

(b) There are delays in carrying out operations due to 

the fact that patients have to be transferred from 

outside hospitals to Merlin Park and there are also 

delays at Merlin Park becuase there are only 43 beds 

in close proximity to the theatres, the balance 

of the patients being accommodated in outlying 
Units. 

(c) Length of stay of patients is prolonged due to lack 

of beds in the periphery of both regions with the 

necessary back-up facilities for convalescent 

patients. 

The Consultant Medical Staff complement attached to 

the Orthopaedic Unit at Merlin Park in May, 1971 was 

two permanent Consultants and one temporary Consultant. 

Since then, the temporary post has become a permanent 

post. For a population catchment of 499,246 persons, 

this represents a figure of approximately 166,000 persons 

per Consultant. This figure is far higher than that 

pertaining elsewhere in this country and the corresponding 

rate for Great Britain and Northern Ireland is one 

Consultant per 75,000 population. 

Application was made to Comhairle na n-Ospideal on 

16th October, 1975, for approval to the appointment 

of two additional Orthopaedic Surgeons. The Health Board 

has adopted as a matter of policy, the position that the 

only way of providing a satisfactory service for both 

regions is that a separate service be developed for the 

North-Western Region and that the Merlin Park Unit 

continue to deal with patients from the Western Health 

Board area only, on the basis of the population served, and 

taking into account, the requirements of medical teaching 

and research, there is need for at least five Consultant 

Orthopaedic Surgeons to cover the Western Health Board 

area on its own. 

The Staff complement for Junior Medical Staff at the 

Merlin Park Unit in 1971 was: 

i Registrars and 3 House Surgeons. 



The Staff complement at the present date is: 

3 P^gistrars and 3 House Surgeons. 

ncrease (8) The work load at the Merlin Park Unit has increased 

" kload: considerably over the last five years as is evidenced 

.— by the following tables; ' .• 

IN-PATIENTS: 

ADMISSION TO MERLIN PARK ORTHOPAEDIC UNIT: 

1971/72 1975 

Galway 

Mayo 

Roscommon 

Sligo 

Leitrim 

Donegal 

Others 

328 

270 

145 

102 

51 

200 

84 

884 

426 

171 

116 

93 

221 

79 

1,180 1,990 

The percentage increase between 1971/7 2 and 1975 is 69% 

NUMBER OF OPERATIONS: 

1975 Year ended 31st December: 1971 1972 1973 1974 

Number of Operations: 878 1,065 1,212 1,393 1,321 

The percentage increase between 1971 and 1975 is 50% 

WAITING LIST FOR IN-PATIENT TREATMENT APRIL, 1976: 

Galway - 1 9 4 

Mayo - 1 3 5 

Roscommon - 6 

Leitrim - . 3 8 

Sligo . 5 3 

Donegal - 9 2 

TOTAL: 577 



OUTPATIENT CLINICS 

Galway 

Castlebar 

Roscommon 

Sligo 

Carrick-on-
Shannon 
Manorhamilton 

Donegal 

Letterkenny 

TOTAL: 

1971 

No. of 
Clinics 

151 

40 

24 

12 

6 

12 

12 

15 

272 

Patients 
Seen 

3,132 

1,279 

7 30 

456 

149 
• 

153 

276 

674. 

6,849 

l ^ 

No. of 
Clinics 

144 

57 

32 

27 

8 

12 

12 

23 

315 

1975 

Patients 
Seen 

3,827 

1,705 

882 

774 

224 

297 

355 

711 

8.775 

WAITING LIST FOR OUTPATIENT CLINICS APRIL, 1976: 

Galway 

Mayo 

Roscommon 

Leitrim 

Sligo 

Donegal 

246 

828 

329 

Nil 

150 

382 

TOTAL: 1,935 

ORTHOPAEDIC BEDS: 

Beds Discharges Occupancy % Average Bed Stay 
(Days) 

83% 

81% 

80% 

83% 

40.93 

35.78 

33.58 

27.05 
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(10) 
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<W Unit 6 - 48 
<c) Unit 8 . 50 

<*> Unit 7 . 3 5 
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Minutes of meeting of Community Care Standing Committee held on 

18th February, 1976 in Boardroom, Merlin Park Hospital, ggfr^. 

Present: Mr. P.J. Morley, M.C.C., who presided, 

Mr. J. Molloy, M.C.C., 

Mr. P. Raftery,. M.C.C., 

Mr. H. Melvin, M.C.C., 

Mr. T. Byrne, M.C.C., 

Mr. J. Mulrooney, M.C.C., 

Dr. J.J. Tobin. 

Apologies; Mr. M. Kelly, M.C.C., 

Mr. J.P. O'Callaghan, M.C.C., 

Mr. J.P. O'Donnell, M.P.S.I. 

In Attendance; Mr. P. McDaid, Programme Manager, 

Dr. H. Weir, Chief Medical Officer, Roscommon, 

Dr. P. Power, Chief Medical Officer, Galway, 

Dr. L. O'Se, Chief Medical Officer, Mayo, 

Miss T. Durkan, Supt. Public Health Nurse, Mayo, 

Miss D. O'Reilly, Supt. Public Health Nurse, Galway, 

Mrs. M. McDermott,-Acting Supt. Public Health 

Nurse, Roscommon, 

Miss T. Landers, M.P.S.I., 

Mr. P. Stack, Senior Executive Officer. 

Minutes; Minutes of meeting held on 9th January, 1976 were 

adopted on the proposition of Councillor Mulrooney, 

seconded by Councillor Melvin. 

Misuse of After considerable discussion it was decided as 

Drugs Bill; follows:-

(1) Too much emphasis was placed in the Bill on 

"Cannabis". The Committee was informed that 

an amendment put forward by the Minister for 

Health would change this position. 

(2) The Committee generally accepted the necessity 

for the detailed and sometimes rigorous 

provisions of the Bill, because of the danger 

that the drug problem might develop in this 



country as had happened in many other countries. 

(3) Dr. Weir advised that the Committee should recommend 

that sub-section (2) of section 15 should be deleted 

from the Bill. This sub-section reads as follows:-

"In any proceedings for an offence under 
subsection (1) of this section, where it 
is proved that a person was in possession 
of a controlled drug and the court, having 
regard to the quantity of the controlled 
drug which the person possessed or to such 
other matter as the court considers relevant, 
is satisfied that it is reasonable to assume 
that the controlled drug was not intended for 
the immediate personal use of the person, he 
shall be presumed, until the court is satisfied 
to the contrary, to have been in possession of 
the controlled drug for the purpose of selling 
or otherwise supplying it to another in 
contravention of regulations under section 5 
of this Act". 

Dr. Weir was supported in his view by Dr. Power and 

Dr. Tobin. The Committee decided that the sub

section should remain in the Bill on a vote as follows: 

FOR: Councillors Raftery, Mulrooney, Melvin, Byrne 

and Morley. 

AGAINST: Councillor Molloy and Dr. Tobin. 

(4) The Mi nister under section 13 should not act to 

designate a drug for the purposes of control under the 

section except after consultation with the National 

Drug Advisory Board. 

(5) Dr. Weir and Dr. Power, supported by Dr. Tobin, also 

advised that the Committee should recommend the 

deletion of section 23, which would give to a member 

of the Garda Siochana certain powers to search persons, 

vehicles, vessels or aircraft without warrant. The 

Committee generally felt, however, that these powers 

were necessary to combat the dangers of drug abuse. 

(6) The Committee noted the view of Dr. Power that the 

administration of sections 7, 8 and 9 in a realistic 

and just manner would be difficult. These sections 

relate to the action to be taken where the Minister 

believes that a Practitioner is prescribing, 

administering or supplying, or authorising the 

administration or supply of any controlled drug in 

an irresponsible manner. The general view of the 

Committee was that representations in regard to these 

sections would be more appropriate to the medical 

profession and the Medical Organisations. 
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(7) The Committee supported the view expressed by Dr. Power 

that the Bill, while necessary in relation to the drugs 

covered by the Bill, does not extend to the drugs of 

alcohol and tobacco which do much more damage in Irish 

society. The abuse of alcohol and tobacco cannot be 

affected by legislation but depends on education of 

the public. 

I* 

Revenue 

Budget 1976: 

The Committee noted that the allocations proposed by the 

Programme Manager and approved by the Chief Executive 

Officer had been communicated to the Community Care Team^ 

which had been advised that while the overall allocation 

cannot be exceeded, proposals for amendments would be 

considered. The Committee endorsed the call by the Board 

and the Chief Executive Officer for the support of the 

staff in making the necessary economies in 1976. 

I* 

Creation of 

post of 

Assistant in 

General Medical The Committee recommended this proposal on the 

Service in proposition of Councillor Mulrooney, seconded by Dr. 

Swinford: Tobin. 

Hou sine 

difficulties: 

Survey of 

Workload of 

Public Henlth 

Nurses: 

After a considerable discussion of the various difficulties 

in regard to housing raised by various District Care Teams 

and after considering various courses of action the 

Committee recommended that the Health Board should enter 

into negotiations with the three County Councils so as to 

make the Councils aware of the difficulties experienced 

by District Care Teams at community level. The Committee 

asked that a report be submitted in due course of the 

outcome of those negotiations. 

(1) The Committee noted certain problems arising following 

abolition of the marriage ban:-

(a) disruptions caused by the granting of maternity 

leave, 

(b) the cutting back on job opportunities for young 

nurses, 

(c) difficulties arising in cases where a married 

nurse might have a number of small children. 
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(2) The Committee recommended that efforts should be made 

to define and develop the relationship between Public 

Health Nurses and General Practitioners. 

/ (3) The Committee recommended that seminars should be 

organised from time to time for Public Health Nurses 

and General Practitioners together. 

- Interim Report The Committee noted that the Interim Report was concerned 

of the Task with urgent problems existing at present and that most of 

Force on Child the solutions proposed related to Dublin and Cork. The 

Care Services: Committee noted also that the Task Force's proposal for 

(^ development of Neighbourhood Youth Projects related to 

Dublin, Cork and Limerick and the Committee 

recommended that the Western Health Board should initiate 

such a project in Galway on a pilot basis, even if the 

level of support referred to in the Report was not 

available. The Committee was informed that the first 

report of the Board's Child Care Advisory Committee 

would be available shortly. 

Report of the The Committee noted that the statistics set out in the 

General Medical Report indicated that the Western Health Board compared 

Services favourably with other Boards in regard to the economical 

_(Payments) Board:operation of the Scheme'. Concern was, however, expressed 

at the high and escalating cost of the Scheme, particularly 

since, in the present difficult economic climate, this cost 

is likely to affect adversely the availability of funds for 

other much needed developments in Community Care. 

Waterford The Committee noted that most of the recommendations in the 

Seminar Report: Report were either already implemented in the Western Health 

Board region or had been the subject of special reports, 

funds for the implementation of which were being awaited 

by the Board. 

Review of The Committee noted the Report on Review of Year Two of 

Vê or Two: the Board's Five Year Plan and endorsed th&.recotinjendations 

therein concerning the Community Care programme. 

m 



It was agreed that the next meeting would take place 

in Claremorris with the Claremorris District Care 

Team at 8.30 p.m. on Wednesday, 10th March, 1976. 

Signed: 

P. McDaid, 
Programme Manager. 

Date: 19th February, 1976. 

Confirmed and adopted at meeting held on 10th 

March, 1976. 

S igned: q>ix j>+£L 

Chairman, 



BORD SLAINTE AN TARTHATP 

(WESTERN HEALTH BOARD) 

Minutes of meeting of Community Core Standing Committee held on 

10th March, 1976, in Western Hotel, Claremorris at 8.30 p.m. 

P r e s e n t ; Mr- P-J. Morley, M.C.C., who presided, 

Mr. J.P. O'Callaghan, M.C.C., 

Mr. T. Byrne, M-C.C, 

Mr. M. Kelly, M.C.C., 

Dr. S. Tobin, 

Mr. J.P. O'Donnell, M.P.S.I., 

Mr. J. Mulrooney, M.C.C., 

Mr. H. Melvin, M.C.C., 

Mr. P. Raftery, M.C.C., 

Mr. J. Molloy, M.C.C. 

Claremorris District Care Team:-

Dr. J.F. McHugh, Chairman, 

Dr. M. Caulfield, 

Dr. K. Egan, 

Dr. N. Keane, 

Mrs. M. Byrne, Public Health Nurse, 

Mrs. P. McCool, Public Health Nurse, 

Miss M. McDonagh, Public Health Nurse, 

Miss B. Corley, Community Psychiatric Nurse, 

Mr. P.J. Mangan, Community Psychiatric Nurse, 

Mr. B. Maguire, Health Inspector, 

Miss B. Donnelly, Social Services Council, 

Claremorris, 

Miss M. Lynch, Social Worker, 

Mr. S. Fitzpatrick, N.T., M.C.C, 

Dr. R. Power, Assistant County Medical Officer, 

Miss N. Horan, H/Q. Public Health Nurse. 

In Attendance:-

Mr. P. McDaid, Programme Manager, 

Miss T. Durkan, Supt. Public Health Nurse, 

Mr. N. Rogan, Senior Health Inspector, 

Mr. T. Mullen, Hospital Administrator, 

Mr. J. O'Reilly, Section Officer, 

Miss Margaret Hoban, Secretary. 
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Minutes of meeting held on 18th February, 1976 

were adopted on the proposition of Councillor 

Mulrooney, seconded by Councillor Melvin. 

Dr. McHugh welcomed the Standing Committee to 

Claremorris. The Chairman expressed thanks to 

Dr. McHugh for his welcome and to the District 

Team for meeting the Committee. At the request 

of the Ch airman Mr. McDaid reviewed the reasons 

why the Committee had embarked on a programme of 

meeting those concerned with the delivery of 

services. Meetings of this kind would enable 

Health Board members to become more familiar with 

operational difficulties and would give an 

opportunity to people working in the health 

services to communicate difficulties to Board 

members. 

It was agreed that the most useful procedure would 

be for the District Team to proceed to deal with 

its Agenda and that this would best serve the 

Committee's purpose in being present. 

Reference was made to the large waiting list for 

barium meal x-rays. Mr. Mullen stated that an 

additional x-ray machine was being installed in 

Castlebar General Hospital and that this would 

eliminate the waiting list. 

Discussion took place on the inadequacies of the 

existing service. Mr. McDaid suggested that a 

copy of the report recently adopted by the Health 

Board might be circulated to the District Care 

Team. 

Considerable discussion took place in relation 

to the system of admission to the Home and the 

extent to which the Home wos vted for accommodation 

of patients from other institutions. Councillor 

Fitzpatrick said that a deputation hod met the 
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Chief Executive Officer and had been assured that 

five beds would be reserved for patients from the 

community and that patients transferred originally 

from St. Mary's Hospital would not be replaced 

automatically by other patients from St. Mary's 

Hospital, but rather that more beds would be 

available to the community. Mr. McDaid said 

that he was having an examination carried out of 

the possibilities of discharge of patients from 

Welfare Homes and arrangements were also being made 

for improved liaison between community and hospital 

services. He said that he would bring the views 

expressed to the notice of the Chief Executive 

Officer. 

Accommodation for 

Physically Handi

capped Children: 

Reference was made to the absence of facilities 

for such children, particularly children suffering 

from Spina-bifida. The Chairman said that this 

matter would be considered by the Standing Committee 

Dental Services: 

' * 

The inadequacies of existing services were discussed, 

It was clarified to the Team that the Health Board 

was very much aware of existing inadequacies and had 

adopted a report at its meeting on 7th January, 1975 

aimed at remedying the position. However, the 

necessary resources to bring about the required 

improvements had not yet been made available to the 

Board. 

Pollution: A case of pollution in a local lake was raised by 

Mr. Maguire and it was agreed that Mr. Maguire 

would put specific proposals to the District Team. 

Private Beds: In response to a query Mr. Mullen outlined the 

position with regard to Consultants' right to 

private beds in General Hospitals and the rights 

of patients to private and semi-private 

accommodation. 



The Chairman expressed the appreciation of the 

Committee to the Team for the opportunity of 

becoming aware at first hand of the difficulties 

at local level as seen by those providing 

services. The experience would be of considerable 

benefit to the Committee in its consideration of 

ways of improving services. In response Dr. McHugh 

thanked the Committee for their attendance and 

interest. 

It was decided that the next meeting would take 

place in Roscommon with the Roscommon Public Health 

Nurses at 3.45 p.m. on Friday, 30th April, 1976. 

Signed: 
//>w 

P. McDaid, 
Programme Manager, 

Date: 23rd April, 1976 

Confirmed and adopted at meeting held on 30th 

April, 1976. 

Signed: 
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'' BOPJ) SLAINTE AN IARTHATR 

PSYCHIATRIC & GERIATRIC CARE STANDING COMMITTEE 

Minutes of Meeting of the Committee held in St. Patrick-* Hospital, 
Castlerea, on Frxday, 12th March, 1976, at 1.00 p.m. 

PRESENT: Mr. 
Mr. 
Mr. 
Mr. 

M.J. Egan, LL.B. -
P. O'Cathain 
T. O'Baoill, R.M.N. 
E. Haverty, M.C.C. 

Chairman 

Mr. P. Flynn, N.T. M.C.C. 

(JO 

IN ATTENDANCE: 

APOLOGIES: 

MINUTES; 

Mr. S. O'Donoghue, Programme Manager 
Miss M. Cloonan, Secretary 

Apologies were received from Dr. M.J. McLoughlin. 

On the proposal of Mr. T. O'Baoill, seconded 
by Mr. E. Haverty, the minutes of the 
Psychiatric & Geriatric Care Standing Committee 
Meeting of the 14th November, 1975, were adopted 
by the Committee and signed by the Chairman. 

On the proposal of Mr. P. 0'Flynn, seconded by 
Mr. E. Haverty, the minutes of the Joint 
Meeting of the Psychiatric & Geriatric Care 
and Community Care Standing Committees, were 
also adopted by the Committee and signed by the 
Chairman. 

PROGRESS REPORT: St. Francis Home, Newcastle, Galway 

The Programme Manager reported that this Home 
had been completed since 26th February, 1976, 
and had been handed over to the Board. 
Sr. Paul, Matron, a Cook and one Domestic had 
been appointed and were in the process of 
commissioning .the Home. While it appeared 
unlikely that sufficient funds would be available 
in the current year to staff and run the Home 
fully, it was expected that it could be opened 
on a Day Care basis with help from local 
voluntary associations. The Galway Rotary Club 
had donated a mini-bus to the Home, for use of 
the residents. 

St. Brigid's Hospital, Ballinasloe 

The Programme Manager reported that since the 
last Standing Committee Meeting, the members of 
the Psychiatric Nurses Association employed in 
the hospital, took lightening strike action on 
the 1st January, 1976, presumably in support of 
two of their members whose employment had been 
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terminated the previous day, for failing to 
secure their final Nursing examination within 
five years of commencement of training as laid 
down by An Bord Altranais regulations. The 
strike lasted 17 days and spread to St. Patrick's 
Hospital, Castlerea, and St. Luke's Hospital, 
Clonmel in the interim. The staff returned to 
work on the 18th January, 1976, after which 
concilliation talks under the auspices of the 
Labour Court commenced. Following disagreement 
at concilliation, the dispute was referred to 
the Labour Court and a hearing took place in 
Galway on the 20th February, 1976. The result-
is awaited. Throughout the strike Psychiatric 
Curses attached to the I.T.& G.W.U., acting in 
a most responsible manner, continued to man the 
wards and care for the patients. The Programme 
Manager and members of the Committee expressed 
their appreciation of the action of the Nursing 
Staff who stayed at their post. 

St. Mary's Hospital, Castlebar: 

(a) Water Storage Tower 

The Programme Manager reported that work 
on this Tower was nearing completion and 
arrangements were being made to install the 
pumping plant. 

(b) Boilers 

Mr. P. Flynn expressed dissatisfaction at 
having two boilers out in the open and 
uncovered at this hospital, when he under
stood that there was an urgent need to have 
them installed. The Programme Manager 
stated that proposals were under active 
consideration to have these boilers connected 
up to the hospital heating system in such a 
way that they would conform to the overall 
plan to provide a new boilerhouse in St. 
Mary's. The Technical Services Officer had 
carried out tests on the two existing boilers 
and he was satisfied that they were capable 
of lasting out the present heating season. 
With a few minor modifications he would be 
in a position to increase their output 
sufficiently, to guarantee that there would 
be sufficient heat available. Discussions 
had taken place with the Engineering Adviser 
from the Department of Health, who promised 
that if a temporary scheme to connect up the 
new boilers was put forward, the Department 
of Health would not oppose it. Such a 
scheme would cost in the region of £8,000. 
As money became available, the major scheme 
could then go ahead. 
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(c) Re-wiring 

In reply to a query from Councillor Flynn, 
the Programme Manager stated that Stage 1 of 
the re-wiring of St. Mary's Hospital was 
completed. Stage 11 had not started. 

St. Brendan's Home, Loughrea; 

The Programme Manager reported that the Fire 
Alarm System the Cold Room and a new Store had 
been completed for this hospital. 

Child Psychiatric Services 

The Programme Manager stated that a detached 
house at 65 Lower Salthill Road, Galway, had been 
purchased as a headquarters for our Child 
Psychiatrist. Modifications to the existing 
house would have to be carried out and it would 
also be necessary to add an extension at the rear 
to accommodate a Play Room for children. 

St. Brigid's Hospital, Ballinasloe - Maintenance 

Workshop 

Mr. T. O'Baoill asked if it was intended to 
replace the workshop destroyed in the recent fire 
The Programme Manager replied that plans were 
being drawn up by the Technical Services Officer 
for a new workshop and engineering stores. It 
was unlikely that it would be erected on the site 
of the old workshop. A sum of £231000 approx. 
is available from the Fire claim to cover the cos 
of this building. The Board's maintenance staff 
will erect the new building. 

Segregation & de-classification of Patients 

The Programme Manager reported that plans were 
at an advanced stage to de-classify mentally 
handicapped and geriatric patients in Psychiatric 
Hospitals and to assign them to separate parts of 
the hospitals which would be up-graded and 
modernised to suit the needs of these types of 
patients. It was also proposed to sub-divide the 
hospitals and catchment areas and allow Senior 
Psychiatrists full clinical responsibility for 
in-patient and out-patient care in the sub-
divisions. This situation had been achieved m 
St. Patrick's Hospital, Castlerea. A Working 
Party had been set up in St. Brigid's to consider 
means of implementing this sub-division and 
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their report was expected shortly. Efforts were 
also being made to introduce this in St. Mary's 
Hospital Castlebar, but the physical lay out of 
tne buildings seemed to militate against ease of 
segregation. However, efforts were being made to 
overcome these difficulties. The sub-divisions 
of the hospital catchment areas would, where 
possible, be co-terminus with a number of 
community District Care areas. 

REVIEW OF HEALTH SERVICES - SEMINAR PROCEEDINGS 

WATERFORD 15th to 17th MAY, 197 5: 

REVENUE BUDGET 1976; 

Part V of the Report dealing with Special Hospital 
Services was considered item by item by the 
Committee. The members endorsed the views 
expressed in relation to Special Hospital Services, 
noting that it was in conformity with what was 
already being done in the Western Health Board 
area. It was noted that the Chief Executive 
Officer had already set up a Working Party to 
report on the Hospital farms owned by the Board. 

The Programme Manager informed the members that the 
amount allocated to the Board by the Department 
of Health fell far short of what was required to 
finance our existing services and allow for 
developments. The Minister had specified areas 
which were non-discretionary for which part of the 
allocation would have to be retained. The balance, 
to cover discretionery items such as food, 
medicines, heating, lighting, etc., was less even 
than we had spent on these same items for 1975* 
It was impossible to effect sufficient savings 
on the non-pay side to off-set the cut back 
without seriously affecting patient care and 
consequently it was necessary to cut back on pay 
to the tune of approximately £250,000. This would 
be done by discontinuing sick and annual leave 
substitutes, non replacement of vacancies as they 
arise, no intake of students for 1976, abolition 
of all bar essential overtime and any other area 
which would not as far as possible reduce the 
take home pay of the existing permanent staff. 
The staff had already been made aware of the 
serious situation in which we found ourselves and 
maximum co-operation was being obtained. About 
35 temporary nurses who covered for sick and 
annual leave had been discontinued in service 
throughout the Board's Psychiatric Hospitals. 

Mr. O'Flynn expressed regret that such a 
situation had developed and said he hoped that 
patients' food would not be cut back. He was 
assured that this would not happen. 
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TRANSFER OF FEVER BEDS - SWINFORD HOSPITAL; 

f'i 

COMMUNITY NURSES: 

The members were informed that from purusal of 
statistics in relation to the incidence of fever 
in the Board's area it was obvious that the Fever 
Department in the Regional Hospital, Galway, 
which was under utilised, could more than 
adequately cater for the fever wants of the Health 
Board area. There were 10 fever beds in Swinford 
which were also under utilised and the Chief 
Executive Officer proposed to discontinue catering 
for fever cases in Swinford and transferring all 
fevers to the Regional Hospital, Galway. This 
would release the beds in Swinford as ordinary 
District Hospital beds, which were badly needed 
in Swinford. Dr. Cawley, Medical Officer and 
Sr. Annunciata, Matron, had been consulted and 
had agreed to this proposal. There were a number 
of fever cots also in Swinford which Dr. Cawley 
would like to continue to use. The members 
unanimously agreed to recommend the Chief 
Executive Officer's proposal to the Board for 
acceptance. 

In reply to a query from Mr. T. O'Baoill, the 
Programme Manager stated that, it was proposed to 
appoint additional community nurses in each 
Psychiatric Hospital. The appointees would not 
be replaced in the hospital. 

* " 

DATE & VENUE OF NEXT MEETING: 

I t was agreed to hold the next meeting of the 
Committee on Friday l 4 t h May, 1976, a t 1.30 p.m. 
i n Aras Dei rbh le , Belmul le t , Co. Mayo. 

SIGNED: jfccy y & g ^ J 
M. Cffoonan, 
S e c r e t a r y 

ConfirrnddVand adopted a t mec / tW held on the l 4 t h May, 1976, 

M . 'J. Egan, 
Chairman. 



BORD SLAINTE AN IARTHAIR 

(WESTERN HEALTH BOARD) 

Minutes of meeting of Community Care Standing Committee held on 1st June 

1976 in Boardroom, Merlin Park Hospital, Galway, at 3.45 p.m. 

Present: 

Apologies 

Community Care Standing Committee: 

Mr. P.J. Morley, M.C.C., who presided, 

Mr. M. Kelly, M X . C , 

Mr. H. Melvin, M.C.C.,. 

Mr. J.P. O'Callaghan, M.C.C, 

Mr. J. O'Donnell, M.P.S.I., 

Mr. J. Molloy, M.C.C. 

General Hospital Standing Committee: 

Mr. D. Dalton, M.C.C, 

Mr. P. Concannon, M.C.C 

Special Hospital Standing Committee: 

Mr. T. 0 Baoill, R.M.N., 

Mr. E. Haverty, M.C.C. 

Senator M.D. Lyons, M.C.C, 

Mr. J. Mulrooney, M.C.C. 

Also present: Mr. J. O'Leary, Senior Executive Officer, 

Mr. P. McDaid, Programme Manager. 

Minutes: 

Creation of 

.post of 

Assistant in 

Galway City-

patters 

^erred^from 

f_stiroatpg 

iHeetincj_oif 

ii^JSoard: 

Minutes of meeting of 30th April were adopted on the 

proposition of Councillor Melvin, seconded by Councillor 

O'Callaghan. 

Report concerning the application by Dr. E. O'Byrne, 

participating doctor in the General Medical Services, 

Galway City, for an Assistant was approved on the 

proposition of Councillor Kelly, seconded by Cllr. Molloy, 

The Board at its Estimates meeting on 26th.March, 1976 

had referred the following matters to the Committee for 

consideration, with the arrangement that other members of 

the Board who might wish to do so could ottend and give 

their views:-

i 
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(a) The levying of prescription charges for medical 

requirements prescribed under the General Medical 

Services"Choice of Doctor" Scheme. 

(b) The introduction of graded General Medical Services 

Cards. 

(c) The introduction of a national health insurance 

scheme for the whole population. 

As regards the question of a prescription charge the 

Committee noted the position in Britain where a 

prescription charge of 20p applied to eoch prescription 

item, with exemptions for certain categories of people. 

There was general support for the idea of the introduction 

of a prescription charge on the basis that this would 

serve to discourage pressure by patients for unnecessary 

medicines and would help to combat the development of 

drug dependency amongst people generally. The 

responsibility of General Practitioners could not be 

overlooked and the introduction of a prescription charge, 

if this should be decided at national level, should be 

only one of a number of approaches, including information 

to doctors and public about the costs of medicines and 

education of the public towards a more responsible attitude 

towards the use and abuse of medicines. Some reservations 

were expressed about the appropriateness of the Health 

Board taking an initiative in the matter but the general 

view was that an initiative should be taken on the basis 

that the Board would merely be recommending to the Minister 

for Health that the question should be examined at national 

level. 

As regards the grading of Medical Cards the Committee 

generally considered that there were enough variations in 

levels of eligibility at present, as between full 

eligibility, limited eligibility, provision for hardship 

cases and longterm illnesses. The Committee also 

considered that the introduction of graded Medical Cards 

would be difficult to administer. 

In the case of a national health insurance scheme the 

Committee considered that the basis for this already 

existed under the Health Contributions Act, 1971. There 
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was general agreement that the present two-level system 

of health services was undesirable in that it led to a 

lower standard for public patients and created hardship 

in many cases for those who had to pay. A comprehensive 

health insurance system, graded according to ability to 

pay, and with provision for exemption for certain 

categories, would eliminate many of the unacceptable 

features of the present system. 

The Committee accordingly decided unanimously to recommend 

as follows:-

"That the Health Board recommends that the Minister 

for Health set up a Working Party at national level 

to examine the following matters:-

(a) The levying of prescription charges for medical 

requirements prescribed under the General 

Medical Service "Choice of Doctor" Scheme. 

(b) The introduction of a national health insurance 

scheme for the whole population." 

The Committee decided to make no recommendation in the 

case of graded Medical Cards. 

Health It was decided on the proposition of Mr. O'Donnell, 

Contributions seconded by Councillor Kelly, to recommend to the Chief 

Act, 1971: Executive Officer that the method of requesting payment 

of Health Contributions be examined so that requests for 

payment would point out the advantages to the people 

concerned of making payment and being entitled to the 

benefits involved. It was also suggested that people 

liable to make the payments should be told what the costs 
i 

o f h o s p i t a l i s a t i o n c u r r e n t l y a re . 

Next Meet ing ; I t was decided t h a t the next meeting would take place i n 

the Boardroom at Mer l in Park Regional Hosp i ta l at 3.45 p.m. 

on 16th September, 1976. 

c- J / K*~Ji~Jj 3rd June, 1976 S igned: > v — — ' 

P. McDaid. 

Confirmed and adopted at meeting held on 16th September, 

1976. 

Signed: 
Chairman. 
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Minutes of Meeting of the General Institutional Care Standing Committee 

held on Friday, 12th March, 1976, i n Merlin Par* Regional Hospital at 

3.00 p.m. 

PRESENT: 

OTHER MEMBERS; 

Professor J. D. Kennedy, Chairman, who presided, 

Hiss D. Casey; Mr. P. Concannon, M.C.C., Mr. J. Costello; 
Mr. D. D«Alton, M.C.C., Dr. M. Gilmore; Dr. P. D. Power; 
Mr. J. P. O'Callaghan, M.C.C. 

APOLOGIES i Mr. P . C. B r e s n i h a n . 
S e n a t o r M. D. Lyons , M.C.C. 

IN ATTENDANCE: 

MINUTES: 

MATTERS ARISING 

OUT OF MINUTES: 

££2S££gsjREPORTS ON 

HOSPITAL DEVELOPMENT 

WORKS: 

Mr. M. Killeen, Programme Manager. 

On the proposal of Mr. J. Costello, seconded by 

Mr. D. D'Alton, M.C.C, the Minutes of the previous meeting 

held on 30th January, 1976, v/ere approved and then signed 

by the Chairman. 

The Programme Manager gave the members details of the 

correspondence which he had with the Authorities of 

Portiuncula Hospital, Ballinasloe, on the question of the 

proposed Federation of that hospital with the 

County Hospital, Roscommon. It was noted that a request 

had been made to Portiuncula Hospital, Ballinasloe, to meet 

with representatives of the Western Health Board to discuss 

the proposed federation. 

The Committee was informed by the Programme Manager that 

the following progress had been made in relation to 

building schemes in the General Hospital Care Programme:-

(A) MERLIN PARK REGIONAL- HOSPITAL; 

(1) Work has now been completed on the conversion 

of the Plaster Room in Hospital 1 to an 

Orthopaedic Theatre for minor surgery. The room 
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will be used as a Theatre as from the week 

commencing, 15th March, 1976. 

(2) The new Plaster Room at Unit 2 has been completed 

and' is in operation. 

(3) The new Dental Clinic and Recovery Room in the 

recreation area has been completed, and is in 

operation. 

(4) Geriatric Assessment Unit; 

Work is progressing on the conversion of Unit 4 

to a Geriatric Assessment Unit, Expected 

completion date 15th March, 1976. 

(B) CASTLHBAR GENERAL HOSPITAL: 

(1) Structural work on the conversion of Verandahs 

into Day Rooms has been completed,and it is 

expected that the new rooms will be in use by 

the 31st March, 1976. 

(C) CLIFDEN DISTRICT HOSPITAL: 

(1) Physiotherapy Department: 

It is expected that work will be completed on 

the new Physiotherapy Department by the 

31st March, 1976. 

(2) Fire Alarm System: 

Work completed. 

(3) Electrical Re-Wiring: 

Work completed. 

The Minutes of the following Meetings of the Hospital 

Executive Committees, copies of which had been circulated 

to each Member of the Committee with the Agenda were then 

considered:-

(A) fiAMAY AND KERT-™ P A R K REGIONAL HOSPITALS! 

19th January, 1976. 
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(B) CASTtEBAR GENERAL HOSPITAL; 

22nd December, 1975 and 26th January, 1976. 

<A* GALWAY AND K^RLjnjJWtK REGIONAL HOSPITALS: 

<1) Meetdnq of 19th January, 1976: 

The Committee noted the reply from the Chief 

Executive Officer dated 7th January, 1976, to the 

Hospitals Executive Committee in relation to the 

appointment of a Plastic Surgeon and a Neuro-Surgeon at 

Galway Regional/Merlin Park Regional Hospital. 

(B) CASTLEBAR GENERAL HOSPITAL: 

(1) Meeting of 22nd December, 1975: 

In relation to Physiotherapy services in the 

General Hospital, Castlebar, the Programme Manager 

pointed out that every effort was being made to recruit 

replacements for the Physiotherapists who had resigned. 

(2) Meeting of 26th January, 1976: 

A discussion took place on the question of 

"No Smoking" in hospitals. The Programme Manager 

informed the meeting that, as a first step, it was 

hoped to discourage visitors smoking in the hospital. 

Dr. Power mentioned that the Health Education Unit could 

advise the Hospital Executive Committee on the 

introduction of a "No Smoking" campaign at the hospital. 

The Programme Manager informed the Members that the 

Department's allocation to the Western Health Board for 1976, 

amounted to £32.117 millions, and that this fell short of the 

original budgets which had been prepared by the Board's 

Officers. The overall budget had been allocated to the 

various programmes and the following is the position in 

relation to the General Hospital Care Programme:-

/4.... 
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HOSPITAL 

Regional Hospital, 
Galway. 

Merlin Park 
Regional Hospital. 

Castlebar General 
Hospital. 

Roscommon County 
Hospital. 

Clifden District 
hospital. 

Ballina District 
Hospital. 

Ambulance and 
Transport of 
Patients: 

Public Analyst's 
Laboratory 

TOTALS: 

PAY 

3,497,388 

1,715,701 

1,050,319 

482,108 

62,122 

267,695 

159,193 

NON-PAY 

1,237,083 

773,674 

390,960 

180,661 

21,579 

64,795 

234,000 

20,389 

7,235,026 2,923,141 

TOTAL 

4,734,971 

2,489,375 

1,441,279 

662,769 

83,701 

332,490 

501,193 

24,338 

10,290,116 

The Programme Manager informed the meeting that in order 

to keep expenditure within the budget limits, as set by the 

Department, the following economy measures are being 

introduced:-

PAY: 

(a) Non filling of vacancies, permanent or temporary, 

unless absolutely essential. This policy has been in 
operation since 1974. 

(b) Reduction in number of Interns employed at Galway 
Regional Hospital and the sharing of the services of 
existing Junior Medical Staff by newly-appointed 
Medical Consultants. 

(c) Elimination of all, but essential, overtime. 

(d) No annual or illness leave substitutes, as far as 
possible. 

(e) Reduction of Staff on weekend duty to the absolute 
minimum required to maintain the services. 

(f) Strict control of "on call" attendances for para
medical Staff, i.e., Ĵ aboratory Technicians, especially. 
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(g) Reduction in numbers of temporary female psychiatric 
nurses employed as locums, i.e., married nurses. 

(h) No recruitment of student nurses for the psychiatric 
services in 1976. 

NON-PAY: 

(a) Provisions and materials purchases to be reduced to 
the essential; patients private property accounts 
to be deployed for purchase of clothing etc. 

(b) Closer scrutiny of purchase of drugs/medicines following 
examination by Committee of Pharmacists/Consultant 
Medical Staff regarding the purchase of cheaper 
equivalent of expensive drugs now sold unJer a brand 
name label. • 

(c) Economies effected by the Technical Services Officer in 
use of fuel and energy supplies. 

(d) Tighter control on issue of G.M.S. cards in regard to 
eligibility standards. 

(e) Meetings between Programme Managers and General 
Practitioners related to catchment area of the Board's 
Hospitals with a view to: 

(1) economy in use of G.M.S. services, especially in 
visiting and prescribing patterns. 

(2) economy in the use of hospital services, i.e., 
referral of patients in the first instance to 
Health Board Hospitals or other local institutions 
and, secondly, reduction in the number of patients 
being sent to hospitals outside the Board's area 
with subsequent expenditure to be met by the Board 
by way of transport and hospital maintenance 
charges• 

(f) Recuction in "free transport services through hired cars 
for conveyance of eligible persons to out-patient 
clinics. 

(g) Stricter control of costs of the Home Help Scheme. 

(h) Elimination of discretionary Disabled Person's 
Maintenance Allowance to recipients while maintained 
for up to eight weeks in the Board's Institutions 
(Article 43 of SI No. 160 of 1973 Regulations). 

(i) Stricter control of travelling expenses. 

INCOME: 

(a) Maximisation of income through a more strict approach 
to the collection of hospital accounts and other 
raonies due to the Board. 

(b) Extension of charges to residents maintained in the 
Board's long-stay institutions who are not already 
making a contribution for their upkeep from their 
Social Welfare benefits. This is necessary in the 
interests of justice as all Old Age Pensioners 
contribute substantially from their pensions towards 
their maintenance. 



(C) to*sSfi0n °f reali3tic c h a r 9 e s *<* mftals supplied 

In the course of discussion, the members felt that the 

economies should not impinge on patient care, and also that 

discretion should be given to Matrons in the General 

Hospitals in relation to the employment of substitutes for 

nurses who are on annual or sick leave. 

Programme Manager informed the meeting that th?> Minister 

for Health had established a Working Party to consider: 

(1) The pattern of prescribing and dispensing of drugs, 
medicines and appliances in the General Medical Service. 

(2) The extent to which there may be over prescribing or the 
prescribing of needlessly expensive drugs. 

(3) The steps which might be necessary to encourage 
prescribing with due regard to economy, and to make 
recommendations. 

He further stated that the Board was of the view that the 

prescribing pattern of General Practitioners was influenced 

by the prescribing pattern in hospitals, and that 

prescribing patterns in hospitals should also come within 

the scope of the Working Party. However, this had been 

rejected by the Minister, and the Board was anxious to 

ascertain these patterns in relation to General Hospitals 

in the region. It was agreed that a small working group 

be appointed by the Regional/Merlin Park Regional Hospitals 

Executive Committee to examine the hospital prescribing 

pattern and its effect on the prescribing of the 

General Practitioners, and to report back at an early date. 

The Chairman thanked Miss Casey for providing the facilities 

for the meeting at Merlin Park Regional Hospital, and this 

was endorsed by the other Members present. 



DATE AND VETflJE FOR 

NEXT MEETING: 

\ 

The Committee decided to hold the next meeting at 

Castlebar General Hospital on Friday, 21st May, 1976, 

at 3.00 p.m. preceded by an inspection at 2.30 p.m., of J 

developments which had taken place within the hospital 

within the past twelve months. 

CERTIFIED CORRECT:.M''v° 

' PROGRAMME MANAGER 

Confirmed and adopted at Meeting of the General 

Institutional Care Standing Committee held at Castlebar 

General Hospital, on Friday, 21st May, 1976. 

SIGNED: 

^ CHAIRMAN. 

r 
DATE: 1\\<\n. 


