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P.ORP SLA1NTE AN IARTHAIR 

PSYCHIATRIC fr GERIATRIC CARE STANDTNC rnMM-nvrFF 

M i n u t e s o f M e e t i n g o f t h e C o m m i t t e e h e l d i n t h e M a c B r i d e 
Home, W e s t p o r t , C o . Mayo, on F r i d a y 1 1 t h J u l y , 1 9 7 5 , a t 

1 . 3 0 p . m . 

RESENT: M r . M . J . E g a n , L L . B . - C h a i r m a n 
Mr. P. O'Cathain 
Mr. T. O'Baoill, R.M.N. 
Dr. M.J. McLoughlin, B.D.S. 
Dr. L. Hanniffy 
Mr. E. Haverty, M.C.C. 
Mr. E, Carey, M.C.C. 

Mr. J.P. O'Callaghan, M.C.C. - Vice-Chairman 
Western Health Board 

IN ATTENDANCE; Mr. P. O'Meara, A/Pro gramme Manager 
Miss M. Cloonan, Secretary 

On the proposal of Mr. T. O'Baoill, seconded by 
Mr. J„P. O'Callaghan, the minutes of the Meeting of 
the 11th June, 1975? "were adopted by the Conunittae 
and signed by the Chairman. 

WELFARE HOMES; 

(a) St, Francis Home, Newcastle, Galway; 

Work progressing satisfactorily. Expected 
completion date 15th November, 1975« 

(b) Arus Deirbhle, Belmullet, Co. 'Mayo; 

This Home opened for the reception of patients 
on the 2nd April, 1975- There are now 40 
Patients in residence. The Official Opening 
will be performed by Mr. T. O'Dormell, T.D., 
Minister for the. Gaeltacht, on the 7th August, 
1975. 

(c) Home for the Aged, Carraroe, Co. Galway; 

Still awaiting sanction to tender submitted to 
Department of Health, on the 15th October, 197^. 

PSYCHIATRIC HOSPITALS; 

(a) St. Brigid's Hospital, Ballinasloe 

(i) Now Building; 

Sanction net yet received to working 
drawings and specification which were sent 
to Department of Health on the 3rd 
December, 197**. 

UNITES: 

PROGRESS REPORT: 
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(ii) St. Enda's Unit: 

Final drawings sent to Department of Health 
for sanction on the 7th October, 197>+. 
Sanction not yet received. 

(b) St. Mary's Hospital, Castlebar 

(i) New Boilerhouse and Boilers: 

Final documents sent to Department of 
Health for approval on the 12th December, 
197^. Sanction to go to tender not yet 
received. 

(ii) Water Storage Tower: 

Work in progress. Expected completion date 
30th November, 1975. 

(iii) Provision of Lifts: 

Lowest tender has been withdrawn. 
Consulting Engineer has recommended 
acceptance of the next lowest tender. 

(iv) Kitchen and Dining Accommodation: 

Work nearing completion. 

(v) Automatic Fire Alarm System: 

Still awaiting approval from Department of 
Health since 21st October, 1974. 

(vi) Medium Stay Unit: 

Plans being prepared -for trolley bay 
attached to main hospital kitchen so that 
Medium Stay Unit can be serviced from there. 

£-JLjj)0R_DEVELOFMENT OF HEALTH SERVICES 

4I3/T8_- REVIEW OF YEAR TWO: 

Arising from review of year two of the Board's Plan 
for Development of the Health Services 1973/78 
Dr. Hanniffy referred to the faot that while great 
progress had been made in certain areas very little 
had been achieved in remedying the many urgent problems 
existing in St. Brigid's Hospital, Ballinasloe. 

He pointed out that the review of the development plan 
indicated that whereas the Welfare Home programme had 
almost reached the half way stage the proposals in 
relation to St. Brigid's had not got off the ground. 
The delay was in no way due to the Board as all the 
proposals had been fully researched and documented and 
were awaiting clearance by the Department of Health. 

-Ii 



- 3 -

Following debate it was proposed by Mr. T. O'Baoill, 
seconded by Councillor E. Haverty and resolved:-

"That this Committee, concerned because of delay in 
implementing plans for the carrying out of extremely 
urgent and necessary work in the Psychiatric 
Hospitals in the Board's area particularly at 
St. Brigid's Hospital, Ballinasloe, strongly urges 
the Western Health Board to imjfress on the Minister 
for Health the extreme urgency of making adequate 
funds available in the 1976 Capital programme to deal 
with these long standing and urgent problems." 

PROPOSED AMENDMENT OF INTOXICATING LIQUOR 

frCT - SERVING OF DRINK TO UNDER AGE PERSONS: 

Following a full debate on proposed amendments of the 
Intoxicating Liquor Laws in which all members 
participated it was proposed by Councillor J.P. 
O'Callaghan, seconded by Dr. L. Hanniffy and resolved:-

"That the Intoxicating Liquor Laws be amended to 
provide for the conviction of any person under 18 
years who purchases or attempts to purchase, directly 
or by an agent, intoxicating liquor in licensed 
premises whether such premises has an 'On Licence' 
or 'Off Licence'." 

>W^ANT) VENUE OF NEXT MEETING: 

It was agreed to hold the next meeting of the Committee 
on Friday 12th September, 1975. at 1.30 p.m. in the 
Plunkett Home, Boyle. 

1 |Si«ieci: 
M. C l o o n a n , 
S e c r e t a r y . 

Cortf3rmkdf; and a d o p t e d a t m e e t i n g h e l d on t h e 1 2 t h S e p t e m b e r , 1975-

Bignod: VV ^<-^-^— J L < ^ L 

C h a i ^ a n . ^ . | y . . ^ . 



BORD SLAINTE AN IARTHAIR. 

(WESTERN HEALTH BOARD). 

30 th September, 1 9 7 5 . 

TO: EACH MEMBER OF THE BOARD 

R e : O r t h o p a e d i c S e r v i c e s 

Dear Member, 

Herewith, copy of a Report dated May, 1975, on 

"The Development of Specialist Services - Report of Working 

Party on the Orthopaedic Services", prepared by a Working Party 

established by the Galway Regional Hospital Board which was 

adopted by that Board at its Meeting held on 12th May, 1975. 

1 
I wish to refer, specifically, to the recommendations 

contained in the report in connection with the following:-

(1) Additional Theatre faci l i t ies required at Merlin Park 
Regional Hospital, Galway. 

(2) Staffing. 

(3) Provision of a separate service for the North-Western 
area by that Health Board. 

(4) Costs. 

(i) Theatre Facilities at Merlin Park Regional Hospital, Galway: 

The Members are already aware that tenders for the provision of 

f a second Orthopaedic Theatre were submitted to the Department of 

Health on 30th September, 1974, but to date, sanction has not been 

received. in order to alleviate the present situation, and as 

a temporary measure, conversion of the existing plaster room at 

this Hospital into an emergency Orthopaedic Theatre has been approved 

by me, and work is underway. The plaster room has been moved 

to Unit 2. Pending receipt of approval to the Board's proposals 

for the second theatre, this revised arrangement will increase the 

number of operations which can be performed. 

(ii) Staffing: 

There are at present three wholetime permanent Consultant 

>., / 2 . . 

I I UUl'U I1U1U UJ/ I . ! !th iJoard to 
che various County Gounci :es on Capital 
Accounts at 31st nd payacuts were received from 
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Orthopaedic Surgeons employed by the Board covering the Western and 

North-Western regions to serve a total population catchment of 

499,246 persons with poor road communications, difficult and 

sparsely populated terrain, and covering an area of 8,475 square miles 

or one third approximately, of the total area of the State. 

I agree with the recommendation contained in the report that the 

ratio of Orthopaedic Surgeons should be increased to one per 

75,000 population. This would mean a total of six Consultants for 

the combined Health Board Area, i.e., four based at Merlin Park 

Regional Hospital to cover Western Health Board patients, the 

North-Western Health Board to recruit two Orthopaedic Surgeons to 

serve its own area to be based in Sligo. When the requirements 

of teaching and medical research are taken into account, there will 

be a need for a fifth Orthopaedic Consultant for Western Health Board 

area. 

I, therefore, recommend to the Board, the creation of two additional 

offices of wholetime permanent Consultant Orthopaedic Surgeons, 

the posts to be filled when approved by Comhairle na n-Ospideal, 

and as soon as financial circumstances permit. 

In the latter regard, the Authorities of University College, Galway 

must bear, as is the case elsewhere, their due share of the cost of 

Consultants' remuneration where employed by this Board, who are 

permitted to undertake teaching duties on behalf of that College. 

To answer queries often raised with me, from time to time, by 

Board Members and other persons, I reiterate again that the priorities 

in the Board's hospital service provided at the Galway Regional 

Hospitals are firstly and the most important, care of the patients, 

secondly,medical teaching combined with appropriate research. 

(For comparison purposes, it is worth noting that the Regional 

Orthopaedic Service based at An Uaimh which serves the North-Eastern 

Health Board - 245,540 persons, located 30 (thirty) miles from 

Dublin City with its concentration of acute hospital facilities, and 

also Counties Longford and Westmeath - 81,820 persons, a total of 

327,360 persons in an area very much smaller than the size of the 

Western Health Board area, has a permanent Consultant Establishment 

of three wholetime Orthopaedic Surgeons). 

(iii) Separate service for the North-West* 

Reference is made in the report to the deficiencies of the 

existing service. A number are attributable to the fact that the 

& • • 

• r e received from 
un 

Accounts a t 31ct 
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Orthopaedic Unit at Merlin Park Regional Hospital, Galway (183 beds) 

caters for the Nbrth-Western Health Board area in addition to the 

Western Health Board area. Delays for operations occur as a 

result of the necessity to transfer patients over long distances. 

Hardship and inconvenience is caused to patients and their relatives 

from the northern limits of the region. Despite the foregoing 

handicaps, the number of patients treated has increased significantly 

since the Board's establishment on 1st April, 1971. 

I recommend to the Board, therefore, that it agree, as a matter 

of policy to the establishment of a separate service in the 

North-Western Health Board area as the best way of providing an 

adequate orthopaedic service for both our areas, and that the 

North-Western Health Board and the Department of Health be informed 

accordingly, and that until such service is available, we continue 

to provide orthopaedic services for the Counties of Donegal, Sligo 

and Leitrim. 

(iv) Costs: 

It is impossible to forecast accurately at this stage, the cost 

of such an additional impost to take place some years ahead. 

To furnish some guide, I set out below, the current gross annual rates 

for Staff likely to be needed: 

Consultant Orthopaedic Surgeons - £8,588 per annum 

2 No. - £17,176 

Junior Medical Staff: 
Regis t rars 

2 No. 

House Officers 

- £5,645 per annum 

- £4,117 per annum 
5 No. 

£11,290 

£20,585 

The proportion of Consultants remuneration recoupable from 

University College, Galway is as follows: 

Professor (where applicable) 

Lecturers 

Clinical Teachers 

10% 

10% 

10% 

/3... 

Accounts 

rffrTHSBFe by Wie western Health Board to 
! various County Councils for debit balances on Capital 

tt 31st ['larch, 1971 and payments were received from 
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As the North-Western Health Board develops its own 

Orthopaedic Service, the need for the present number of 

Orthopaedic Beds (183) at Merlin Park Regional Hospital should 

diminish with a consequent saving in Nursing and Domestic Staff 

Yours sincerely, 

^^7f^tt^^^^<W 

E. Hannan. 
Chief Executive Officer, 

J! jpiUJILU UUxy^MIHgHSy Llk yJe scorn Health Board to 
the va r ious County Councils for debi t balances on Capi ta l 
Accounts a t 31st ftarch, 1971 and payments were received from 

4 



BORD SLAINTE AN IARTHATR 

(WESTERN HEALTH BOARD) 

ABSTRACT OF ACCOSTS - NINE MONTHS ENDED 31st DECEMBER, 1974. 

HEALTH EXPENDITURE 

Estimate of Expenditure as approved by 
Department o f Health 

Estimate of Receipts as approved by 
Department o f Health 

Actual Expenditure 

Balance against Account 
as at 1 /4 / '74 

£14,401,056.86 

2,557,354.71 

^Actua l Receipts 

Health Grant Received 

Contr ibutions from Rating Bodies 

Balance against Account as a t 31/12/ '74 

£13,500,600.00 

1,120,600.00 

£16,958,411.57 

£1,219,175.90 

10f458,000.00 
1,309,041.35 

£12,986,217.25 

£3,972,194.32 

Due by Contributing Bodies at 3l/l2/'74 and 
subsequently received:-

(a) Mayo County Council - Balance of Contribution Due 

(b) Roscommon County Council - " " " 

(c) Roscommon County Council - Contribution towards 
C.M.O.'s Expenses 

Galway County Council - Contribution towards 
C.M.O.'s Expenses 

Health Grant Received i n 1975 i n respect o f previous years 

D"e as at 3 l / l 2 / ' 7 4 and not yet rece i ved : -

Mayo County Counci l - Cont r ibu t ion towards C.M.O's 
Expenses 

Health Grant 

£207,492.65 

32,179.00 

11,937.19 

18,013.57 

1,300,000.00 

£1,569,622.41 

£35,963.52 

£2,366,608.39 

30/9/ . 75 Signed: ^j^cz^^^J 

E. Han 
Chief Execu 

nnan, J^^ 
t i v e Off icer. 

LL ...ijilULULg, UU1U .1U11U W Me doalorn Health Board to 
the va r ious County Councils for deb i t balances on Cap i t a l 
Accounts a t 31st 71 and payments wore received from 



B O R D S L A I N T E A N I A R T H A I R 

( W E S T E R N H E A L T H B O A R D ) 

Average Daily Costs — Boards I n s t i t u t i o n s 

Accounting pe r iod nine months ended 31st December, 1974 

I n s t i t u t i o n 

Acute: 

Regional H o s p i t a l , Galway 

Mgrlin Park R e g i o n a l H o s p i t a l 

s Uunty H o s p i t a l , C a s t l e b a r 

County H o s p i t a l , Roscommon 

Psych ia t r i c : 

St. B r i g i d ' s H o s p i t a l , B a l l i n a s l o e 

St. Mary 's H o s p i t a l , C a s t l e b a r 

St. P a t r i c k ' s H o s p i t a l , C a s t l e r e a 

Geria t r ics 

Plunkett Home, Boyle 

St. Brendan ' s Home, Loughrea 

Sacred Hear t Home, C a s t l e b a r 

1 ,»cred Hear t Home, Roscommon 

i£2i^Acute Longs t av -

d i fden D i s t r i c t H o s p i t a l 
B a Uina H o s p i t a l 

winford D i s t r i c t & Fever H o s p i t a l 
Belmullet D i s t r i c t H o s p i t a l 

H®i£are Homes! 

*• A n n e . s Home, C l i f d e n 

'—. , ___ 

1971/72 

8 .13 

3 .63 

6 . 9 1 

6 .17 

2 .26 

2 . 0 1 

2 .82 

2 .75 

1.45 
2 .12 

1.70 

2 .88 

4 . l 4 

6.19 

5.15 

1972/73 

10 .15 
5.02 

8.97 
7 .21 

2 .76 

2 . 6 1 

3 . 5 ^ 

2 .84 

1.66 

2 .07 

2 .46 

3 .65 

4 . 7 1 
7 .80 

6 .59 

1973/74 

14 .38 

8 .55 
11 .26 

9 .26 

3.26 

3.36 

4 . 1 1 

5.10 

2 .18 

3 .25 

3.19 

5.16 

5 .91 
10 .08 

8.94 

1.79 

1974 

17 .90 

10 .58 

14 .53 
12 .42 

5 .42 

4 . 2 3 

6 . 3 1 

6 . 5 1 
2 .62 

4 . 1 2 

3 .95 

5 .69 
8 .38 

1 4 . 0 1 

13 .75 

2 .86 

FC/MC 
3 ° /9/ l975 

J 
I 
I 
I 
I 

I 

—Payments UUI'U D1IIUU U[J IH& JlesTum iioalth Board t o 
che v a r i o u s County Councils for debi t balanoea on Capi ta l 
Accounts a t 31ct Haxch, 1.71 and i t s were received from 



An t -Ai re S l a i n t e , RECEIVED O/fCCP ' 
Teach an Chustaim, , ^ . f r r l Q , c 
Baile Atha O l i a t h . 2 6 b t N V / 0 

C.E.O'$. OFFICE. 

24SEP 'ij£. 

lors Riijoit herewith. 

I have audited the accounts of the Western Health Board for the two 
years ended 31st March, 1973 and I enclose herewith certified 
copies of the abstracts of accounts. 

The Western Health Board was established under the provisions of 
the Health Act, 1970 and it took over, as from 1st April 1971 

)f 

The Board itself consists of members appointed by the three County 
Councils, members elected by registered medical practitioners and 
ancillary professions, and members ap-pointed by the Minister for 
Health The executive function is in the hands of the Chief 
Executive Officer, who in turn is assisted by a management team 
comurisi ig three Programme Managers with responsibility for General 

^Hospital Care, Special Hospital Care and Community Care respectively, 
a Finance Officer, a Personnel Officer, and a Planning and 
Evaluation Officer 

The Board's activities are funded by G-ovemment grants, rate 
contributions and miscellaneous income. The contribution from 
rates in respect of 1971/72 and 1972/73 was fixed at the 1970/71 
health rate level for each participating Council plus an additional 
44p in the £ for 1971/72 and a further 30p for 1972/73. The rate 
contribution, is being phased out gradually, and none will be 
payable after the 31st December, 1976. 

Accounting Basis. 

In the abstract of accounts as revised at audit the following 
problems arising from the change over from the former Health 
Authorities were dealt with as outlined; 

r Revenue Expenditure; Certain payments made in 1971/72 for 
amounts due at the 31st March, 1971 have been treated as 
payments made on behalf of the contributing County Councils 
as members of the former joint Health Boards. Sligo and 
Leitrim County Councils are involved to the extent of their 
participation in the former Western Health Institutions 
Board. These payments, which are shown in total in the 
statement of balances pending a decision as to how they will 
be funded, comprised in the main the elimination of bank 
overdrafts and the payment of the unpaid bills at 31st March, 
1971 of the Gralway-Roscommon Mental Health Board and the 
Western Health Institutions Board, 

Revenue Receipts; 4.11 receipts including those which relate 
1-0 the pre Western Health Board >eriod have been recorded as 
Western Health Board receipts; except that, in the case of 
St Mary's Hospital, Castlebar, receipts recorded in April to 
July, 1971 were in fact lodged to Mayo County Council under a 
verbal agreement made, I am informed, at the time. The 
amount involved, £2,086.12, has been ignored in balancing and 
in the abstract of accounts, but the question of recovering it 
from Mayo County Council is .again under discussion at the 
present time. 

Capital: Payments were made by the Western Health Board to 
the various County Councils for debit balances on Capital 
Accounts at 31st Karch, 1971 and payments were received from 

> 



the County Councils for credit balances at that date. In 
the case of G-alway-Roscom--ion Cental Health I!oard this 
procedure was not adopted, and, in order to bring this 
location into line with others, appropriate amounts have been 
included in the expenditure and receipts and the corresponding 
amounts are shown in the statement of" balances. 

Agency 3 cry ices; The Public Assistance Services and certain 
advisory functions relating to Housing and Planning Services 
are operated by the Western Health Board on an agency basis 
for the cdritributory County Councils. Gross expenditure on 
Public Assistance, including the salaries and expenses of 
staff, was £345,280 in 1971/72 and £390,447 in 1972/73. Sot 
being expenditure of the Board as such, these transactions 
do not appear in the Abstracts of Accounts. Balances due to 
the Board on foot of this expenditure are an important" 
constituent however, of the amounts shown in the statements 
of balances as being due at the end of each year from the 
Councils in questici Oil 

Tentative arrangements to shore the cost of the salaries and 
expenses of both Public Assistance and Community Care Staffs 
between the Board and the contributing Councils are 
reflected in the Accounts, The arrangements agreed upon 
varied from county to county and some differences as to 
interpretation arose. As a result, some matters relating to 
the period audited still await a final settlement. 

The three contributing County Councils discharged various 
functions of the Western Health Board on an agency basis in 
the early months of be Board1 s existence. In this area 
also differences of interpretation arose, with the result 
that although payments on account have been made by the 
Board the prec'so final liability has not been determined. 

Closing Balances; A summary of the receipts and expenditure 
^on Revenue lccount and the closing balance is given in an 
'appendix to this report, The closing balance on the Revenue 
Account at 31st arch, 1973 after credit had been taken for 
£529,232 which &he Board claims to have been due from the 
three contributing County Councils as former Health 
Authorities and from the five Connaught County Councils as 
participants in the former Western Health Institutions 
Board, was £1,863,336 debit. Some at least of the County 
Councils concerned are not disposed to acknowledge that 
Hiese debts are due in full and to date they have not been 
collected in full. It apoears possible therefore thai; the 
debit balance at the 31st March, 1973 may be an understate
ment of the true debit position of the Board. 

The existence of disputed balances of the various kinds referred 
to i s an 
to the v 
debit baj.cniuc aiuB^awuw) _^ 
°f t h i s being t h a t bank i n t e r e s t payments have r i s e n from 
£^0 :860 in 1971/72 bo £255,991 in the year ended 31st March, 1975. 

Ijpbaln.nryp.l_ accounts ? 

The accounts a s ed for aud i t were unbalanced The 
following i s a summary of he errors discovered:-

http://Ijpbaln.nryp.l_
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1971/72 lodgements ox £300 and £470 in respect of deposits -ror 
tender documents were omitted from the final accounts. 

i n\ay Order for £70 refeirking te the opening of a new 
imprest account was incorrectly treated aa expenditure. 

Bxpead.iture on a capital project was shown as £749,78 
instead of#754*71. 

1972/73 The figure for >utstand ' K Fay Orders at 31st March. 
1973 was overstated by £333=35, being the total of 
sever Pay Orders fJve of which were cashed prior to 
the 31st -arch, 1973 and two of which were cancelled 
•n 1971/72 

Lodgments totalling £1,004.48 were omitted from the 
final accounts,. 

A total of eighteen Pay Orders amounting to £16,635.37 
were omitted from the final accounts, 

A receipt of £90 was recorded twice in the final accounts. 

Book-keeping and records; 

> ^ For an organisation of this sise the standard of book-keeping 
left much to be desired. I would refer in particular to:-

the unbalanced final accounts; 

the extent of book-keeping errors and the inordinate 
number of mispostings; 

the frequency with which moneys were lodged and Pay 
Orders cashed through wrong bank accounts; 

the absence of a number of vital reconciliations: 

the non-availability of certain documents, files and 
subsidiary records required at audit; 

unsatisfactory inventories and the absence of a 
register of lands and real estate; 

failure to identify some specific receipts; 

unsatisfactory ledger accounts generally, especially 
the accounts for some important recoupments and agency 
services. 

A detailed memorandum on these and other matters has been sent 
to the Chief Executive Officer. 

Financial control. 

The number and extent of mispostings and er Was such that 
management information based on the accounts of the years audited 
Must necessarily have been imperfect. So date such information 
appears to be made available on an ad hoc basis as occasion demands. 
I understand that arrangements are in train for a reporting 
system which will furnish information on a monthly basis to all 
'lanagoment levels. It is important that this bo implemented not 
only for decision making purposes but as a means also of ensuring 
control over income and expenditure levels. 

The format of the Annual It ftOt oor ad at present 
with that of the Final Accounts, so rol 
are unnecessarily difficult. It is obviously important that the 
same basic format be used ' -S system, and I 
understand that steps an 'ia\ Iai0 w i l 1 

be so. it is of course equally important that departmental 



Allocations 01 luiias snould follow tne same format so that there 
may be no doubt at any time as to what items in the Board's 
estimate have been approved and to what extent. In the years 

audited over-expenditure of £104,010 in 1971/72 and £825 ?55 in 
1972/73 occurred and I understand was notified to the Dept of Health, 

It is a -latter of vital importance that tight book-keeping and 
record systems be installed, fmirbaiued and controlled-. In this 
context I welcome the move:- wh eh have been made to establish an 
Internal Audit Section, and I recommend that it be -iven the 
staff and the statue to see that its work is done ©iffactively. 
Its first aid eoatimiing task night well be to see that the 
systems and Procedures a 3 brought up to standard and kept there, 
since good book-keening and flood record systems arc the basis of 
con'rol 0 

Control over staff numbers, one of the most important aspects of 
expenditure control, was not satisfactory during at least part of 
the ;eriod audited, in that precise staff complements had not 
been settled for the various institutions and"administrative 
centres, A count of staff was put in hand in October, 1973 and 
approval of complements on the basis of the numbers at present 
employed is now under discussion with the Department of"Health. 

What has been said by way of criticism in the foregoing paragraphs 
must he read in the context of the Board as a new organisation, 
launched perhaps without sufficiently detailed preparation, and 
whose teething troubles included delays in filling senior account
ancy posts, staff shortages, frequent staff changes, agency prob
lems problems of remote control and the disruptions involved in 
centralising the accounts. The remedial action required at this 
stage will involve a positive response from management and from 
all levels of staff, which I have no doubt will be forthcoming. 

General 11 ems „ 

Engineering and structural maintenance work; More than 200 staff 
are employed under Mais heading. They are located at various 
centres within the Board's area of operation and each centre has 
to a greater or lesser extent, stocks of materials, tools and 
equipment, There is no stock control in operation on these 
items nor is there any costing systopi or systematic forward 
planning of work in either physical or bed ;• tury terms In view 
of th"' volvi.no of these operations it is mi s'd that the 
introduct; on of an appropriate control system be considered 

Hospital Barms; As the occupational tl ipeet of hospital 
iarms is, I understand, no longer aS relova as formerly, and as 
a shbstantional acreage has been disposed of in one location within 
the passt few years, it would seem opportune to hav Investigation 
car-ied ->ut with the object of establishing if the farms can be 
used to better advarf ;y 

Hogpital accounts for the maintenance of patients. :.tc. : It was 
noted that in many locations there was a lack of systematic 
follow-u-o on outstanding accounts for maintenance and other 
hospital"services. This was particularly noticeable in relation 
to the Regional Hospital, Galway whore the position was highly 
unsatisfactory and where files in relation to a number of accounts 
could not be located during audit. 

Elsewhere it was found that one ledger r enancs 
in extern institutions could not be traced while another similar 
ledger was unbalanced and appeared to be incorr; i . >uld 
appear also to have been an inordinate delay S in 
w i n g documents relating to asses. 
services completed, while in oi vrcrr̂  
either not sent for coi: Lon or ' -t-c 

Procedure for the 
Patients and the folio: rtaiit, 
*n& incomplete records lackness 
ln this area. 

http://volvi.no


£j^.i^.ik^§2.2l^iiC3« The c^ency arrangement under Section 25 of 
the Health Act, 1970, in accordance with which the Board 
administers all Public Assistance services on behalf of the 
contributing county councils, has some interesting features. 
Many Assistance Officers are, as it happens, also Rent Collectors. 
For their rent collections they remain responsible to the County 
Council direct; lor Health Services proper (assessment of means 
for medical cards, etc.) they are responsible exclusively to the 
Health Board; and for Public Assistance work to the Health 
Board as agent for tne County Councils. the Superintendent 
Assistance Officers and staffs who operate in two of the 
contributing count .Los are employed by the Health Authority and 
the Board is their disciplinary authority irrespective of what 
work is in question. In the third county bhe functions of employ
er were retained by the County Council. T'is comalex situation 
creates administrative difficulties and control problems; and 
from the audit noint of view it has an 
in that !a>e concept of accountability 
authority puts an b.he money and anothe 
for spending it Granting that some s 
unavoidable in 
new a '.thorities 
it reviewed at 

ad d itional sho rteoming 
_s devalued when one 
' is entirely responsible 
sh arrangement was 

31 !ion >eriod between the old and the 
iggest that a strong case can be made to have 
'irst opportunity 

Cap'tal: 

The expenditure at 31st March, 1973 oa some ongoing projects 
had exceeded the original contract figures, and the accounts for 
these will fall to be dealt with at later audits when the final 
accounts are paid, The following is the position in relation to 
two specific projects: 

Staff Eou •I a ;lc 
two 

y s Uastiepar: 
nouses, £15,^35» included I 

L'he contract price for 
oo cingency sum of £550. The 

'inal account was paid in full although the contingen 
had not been accounted for therein 
obtained at audit from t 

post; tac 
sum 

um explanation 
archlte et simply lists additional 

miner expenditure which map or nay not have boon legitimate 
extras. 
the fin; 

A ,. ny e x t r a s being allow. 
account with the item 

t o t a l l e d £1 ,037 . However, in view of a s t a t e 

Lould have oeen included in 
jroed l i s t of ex t r a s " , which 

the 
architect that the overall price was "tei 
satisfied that the Board got value for J 

have decided to take no further action 

ribly keen" , T sua 
uoney spent and 

>Spit: Haternity Unit Co. H 
Treatment Unit St. taryj 

-B11ebar aission and 
Hospital, CnStlebpF; The contract 

364 5 37947 and the 

were required on both 
In the c-, sc of he "a 
£10,000 to £11 000 and in th 

build;J 
•:.rni py 

price for the 'laternity Unit in 1964 w-
nrbitro.ted final account came to £71,653. The contract price 
for the Admission and Treatment Unit in 1963 waS £60,711 and 
the arbitrated final account totaled £58,394. R< 1 works 

s befor Lther cea.: ied 
hey cost 

e of the Admission 
Treat^eat Unit, £31 000 traordinary th 
i.mmedvate reaed-'al wor been necessary re 
so bhey should Lred on this e. However, the 
ayo County Council, ' « of the Board, were legally 

advised that no claim lay '^c additional 
expenditure, 



e of : 

Contr i 'n i t i | 
oolleotod 
noo Lnoluda 
3 ' a i l a r l y t 

d iv idua l chsiai 
Medical Syr. 
Board, h 9 

. - • • • : • | V j : 

th Contri Lot, 1971 which are 
•for Health are 
. )t been audited. 

/idual ioctora for fees and to 
r m-. de by the General 

3) Board stern Health 
id, f tho audit, 

I wish to rocord 
afforded «e d 
staff. 

'3n l a s i e t a 
"hiof Exocutivo Officer and h i s 

30 I u i l , 1975 A. TheIan. 

Prioah T. R i a l t a i 3 
A i t i u i l . 


