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Western Health Board 
Telephone: Calway (091) 7631 

Your Ref: 

Our Ref: 

(Please quote our ref. in any reply) 

Headquarters, 

Merlin Park Regional Hospital, 

Gal way. 

25th April, 1975. 

To: Each Board Member: 

Re: Poverty in County Roscommon. 

Dear Member, 

I refer to the discussion herein at the last Board Meeting 
of 7th instant, and enclose for your information, copy of my letter 
dated 9th April, 1975, to the Editor, Irish Independent, setting 
out the facts of this case, which was duly published in full, in 
the issue of that newspaper dated 14th April, 1975. 

Yours sincerely, 

s%&-
E. Hannan, 

Chief Executive Officer. 

chapter heading "Congratulations" on 

page 
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Telephone: Gal way (091) 7631 

Your Ref: 

Our Ref: 

(Please quote our ref. in any reply) 

Headquarters, 

Merlin Park Regional Hospital, 

Galway. 

9 t h A p r i l , 1975-

E d i t o r , 
I n d e p e n d e n t Newspapers L t d . , 
90 M i d d l e Abbey S t r e e t , 
DUBLIN 1 . 

Re: P o v e r t y i n County Roscommon. 

D e a r S i r , 

The man referred to in Desmond Rushe's column 
"Tatlers Parade" published in the issue of your paper on 4th 
April, 1975» is, since 14th March, 1975, in receipt of Home 
Assistance which was afforded within half-an-hour of the case 
being reported to the Assistance Officer. 

He was in constant insurable employment with a local firm 
in Roscommon for 30 years, and as he is not in receipt of an 
old age pension, it would appear that he is not 72 years of age, 
as stated, and is eligible for Department of Social Welfare 
Disability Benefit. Home Assistance is being paid pending 
establishment of his entitlement. 

He is not living alone as might be inferred from the 
article. He is a boarder in a good house, the household 
consisting of two other able-bodied men in addition to his 
land-lady. 

His employer takes a personal interest in his welfare, 
visits him regularly and supports him financially during his 
illness. An offer conveyed to his employer to give him 
complete day care, including medical and nursing attention and 
maintenance, in the Sacred Heart Hospital, Roscommon, with daily 
transport to and from the hospital, was refused by the patient 
on the grounds that he was being well cared for at home. 

It is not my purpose to make comparisons between the 
services provided in my Health Board area and other areas. 
Suffice it to say that fuel is provided from Public Assistance 
funds in needy cases and that the amount per capita spent on 
Public Assistance in this Health Board area compares more than 
favourably with any other area. This fact may be verified 
from the appropriate records. Furthermore, I would state that 
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Western Health Board 

no Health Board employs as many as twenty-five social workers. 

The Health Board is not responsible for itinerant settlement, 
but I might point out that Roscommon County Council employs 
a full time Social Worker to care for itinerants in its area. 

It is regrettable that your correspondent should see fit to 
submit for publication matter which he evidently learnt at 
second hand and made no effort to verify, either from officials 
of my Board or the patient, and that you should publish it. 
There is a further reference in the article to "the reasons 
for the recent death from starvation, of a man in Ballinlough, 
near Castlerea", notwithstanding my Press Release of 10th 
March, 1975- The edited version published by you on l4th 
March, 1975> omitted essential facts. 

I trust you will make suitable amends by publishing the true 
facts in this case and apologise to the hard-working, 
conscientious officials and voluntary workers involved in the 
Community Care Services in County Roscommon, as well as to the 
persons used to illustrate the article, their relatives and 
friends for the painful slander by your correspondent. 

Finally, I would point out that no body, statutory or voluntary, 
has the right to compel a person to accept a service which he 
refuses of his own volition. 

Yours faithfully, 

E. Hannan, 
Chief Executive Officer. 

chapter heading "Congratulations" on 

page 2. 
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Telephone: Gal way 1091) 7631 

Your Ref: 

Our Ref: 

(Please quote our ref. in any reply) 

Headquarters, 
Merlin Park Regional Hospital, 

Galway. 

27th May, 1975. 

To: Each Member o f the Board: 

Dear Member, 

I desire to inform you that the next meeting of the Board 
will be held in the District Hospital, Swinford, at 3.00 p.m. 
on Tuesday, 3rd June, 1975, prior to Official Opening of the 
Day Hospital and Lilac Koom by Senator M. D. Lyons, M.C.C., at 
4.30 p.m. Agenda is set out hereunder. 

You are hereby requested to attend. 

Yours sincerely, 

y 

E. Hannan, 
Chief Executive Officer. 

A G E N D A 

1. Opening Prayer. 

2. Verification of Minutes of Meeting of 2nd May, 1975, 
(Copy herewith). 

3. Authorisation of Overdraft Accommodation in the sum of 
£4,000,000 for Quarter Ending 30th September, 1975. 

4. Review of Year Two of Plan for Development of Health 
Services 1973/78. (Memo, herewith). 

5. Development of Child Psychiatric Services (Report herewith). 

6. County Hospital, Castlebar - Review of Five-Year Development 
Plan. (Copy of letter H.2l/2/ll dated 30th April, 1975, 
herewith). 

/2.... 
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Western Health Board 

7. 

8. 

9. 

10. 

11. 

12k 

- 2 -

Appointment of Dr. M. Reynolds, Resident Medical 
Superintendent, St. Patrick's Hospital, Castlerea, 
to Local Health Committee, Co. Roscommon (Article 7 (2) 
Health {.Local Committees) Regulations 1972.) 

Extension of Deeming Arrangements with Portiuncula Hospital, 
Ballinasloe, for South Roscommon patients - 1st July to 
31st December, 1975. 

Disposal of former Dispensary Residence and adjoining land 
at Ardrahan, Co. Galway. (Report of meeting with Deputation 
received on 14th May, 1975, herewith). 

Asahi Development at Killala Bay, Co. Mayo. (Report of 
meeting with Mayo County Manager and his advisers at 
Castlebar held on 13th May, 1975, herewith). 

Establishment of Child Care Advisory Committee. 

Recommendations from Local Health Committees as follows:-

Galway - Meeting held on 4th April, 1975: 

"That this Committee requests the Western Health Board to 
take all possible measures to expedite the construction of 
the new Welfare Home at Carraroe." 

Roscommon - Meeting held on 10th April, 1975: 

(1) "That the Local Committee recommends to the Health 
Board that immediate consideration be given to allow 
doctors living in the Board's residences to purchase 
them, if they so desire." 

(2) "That the Western Health Board be asked to repudiate 
the statement made by Dr. M. Dyar that politicians 
were responsible for dumping patients in hospitals 
throughout the Western Region." 

13. Report from Meeting of Psychiatric & Geriatric Care Standing 
Committee held on 15th March, 1975. (Copy herewith). 

14. Chief Executive Officer's Progress Report:-

(1) "Choice of Doctor" and "Choice of Pharmacist" Schemes; 

(2) Building Programme. 

***** 

Substitute "Appointment as President" 

for "retirement as President" under 

chapter heading "Congratulations" on 

page 2. 
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BORD SLAINTF AN TAPTMATP 

Minutes of Monthly Meeting of Western Health Board, held at 11.00 a.m. on 

Friday, 2nd May, 1975, at St. Patrick's Hospital, Castlerea, Co. Roscommon, 

Present: 

Other Members: 

Apologies: 

Senator M. D. Lyons, Chairman, who presided. 

Messrs. P. C. Bresnihan, E. Carey, 

Miss D. Casey, Messrs. P. Concannon, 

J. Costello, D. Dalton, G. Dodd, M. J. Dyar, 

M. J. Egan, M. Gilmore, L. Hanniffy, 

E. Haverty, M. Kelly, M. J. McLoughlin, 

H. Melvin, J. Molloy, P. J. Morley, 

J. Mulrooney, T. O'Baoill, J. P. O'Callaghan, 

J. P. O'Donnell, P. Raftery and J. J. Tobin. 

Professor J. D. Kennedy, Mr. P. O'Cathain, 

and Dr. P. D. Power. 

In Attendance: Messrs. E. Hannan, Chief Executive Officer, 

M. Killeen and S. O'Donoghue, Programme 

Managers, W. Raftery, Technical Services 

Officer, J. Moran, Finance Officer, 

F. Cunningham, Financial Accountant, 

Dr. J. R. Shea, Chief Psychiatrist, 

St. Brigid's Hospital, Ballinasloe, 

Dr. M. T. J. Reynolds, Chief Psychiatrist, 

St. Patrick's Hospital, Castlerea, 

Dr. S. Geraghty, Director of Mental Handicap, 

Messrs. M. O'Flynn, Administrator, 

St. Patrick's Hospital, Castlerea, and 

J. O'Leary, Secretary. 

Opening Prayer: The Opening Prayer was reci ted in I r i s h by 

the Chief Executive Of f i ce r . 

Minutes: The Minutes of Monthly Meeting of the Board, 

held on 7th April, 1975, copies of which 

had been circulated to each Member on 

25th April, 1975, were adopted on the 

proposal of Mr. M. J. Egan, seconded by 

Councillor J. P. O'Callaghan, and then 

signed by the Chairman, the following 

amendments having been made:-

(l) Substitute "Appointment as President" 

for "retirement as President" under 

chapter heading "Congratulations" on 

page 2. 
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Health Services Seminar 

at Waterford 15th - 17th 

May, 1975. 

(2) Substitute "Mr. M. J. Egan, seconded 

by Dr. J. J. Tobin" for "Councillor 

Mr. J. Egan, seconded by Dr. P. D. Power" 

under paragraph heading "Recommendations 

for Local Health Committees" on page 7. 

The Chief Executive Officer referred to letter 

of 10th April, 1975, from Secretary, 

Department of Health, copies of which had been 

circulated to each Member on 25th April, 1975, 

regarding a Seminar arranged by the Minister 

for Health, in the Ardree Hotel, Waterford, 

from 15th - 17th May, 1975, with the objective 

of obtaining a preliminary overall view of the 

state of the health services, to direct 

attention to the major problems which beset 

them, and to identify the key issues 

requiring further investigation and attention. 

The Board should now appoint theee (3) of its 

Members to attend the Seminar. He had also 

been invited to attend. 

On the proposal of Councillor P. Concannon, 

seconded by Councillor M. Kelly, the 

following Members were nominated to represent 

the Board at the Seminar:-

Senator M. D. Lyons, M.C.C., Chairman, 

Mr. J. P. O'Callaghan, M.C.C., Vice-Chairman, 

Mr. T. O'Baoill, R.P.N. 

Disposal of Residences 

to R.M.S., Galway 

Regiooal Hospital, and 

County Surgeon, 

Castlebar. 

Mr. P. C. Bresnihan, County Surgeon, Castlebar, 

and Board Member, absented himself from the 

Meeting during the course of a lengthy 

discussion on a proposal to dispose of 

residences occupied by the Resident Medical 

Superintendent, Galway Regional Hospital, and 

the County Surgeon, Castlebar, to the occupiers, 

at their current market value. 

A number of Members were of the opinion that 

this proposal was inconsistent with a decision 

taken at the Board's Meeting of 2nd July, 1973, 

not to sell any occupied residences to 

former Dispensary doctors for a period of at 

least five years. It was also pointed out 

that staff, other than doctors, occupying 
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residences which were the property of the 

Board, might also be desirous of purchasing 

them. 

The Chief Executive Officer stated that it 

was a condition of appointment in the case 

of the two officers concerned, that they 

should reside in these residences. If a 

vacancy arose in either of the two posts in 

the future, he would not recommend that a 

house be provided because, as a geneal 

principle, he believed all Officers should 

provide their own houses. These houses were 

not required for any health purpose. They 

were not dispensary residences. His advice 

in relation to the sale of Dispensary 

Residences still held good because of the 

need to attract and retain doctors in many 

remote parts of the Board's area. 

On the proposal of Councillor J.P.O'Callaghan, 

seconded by Dr. M. J. McLoughlin, it was 

decided to adjourn consideration of this 

proposal, pending the submission of a report 

on all residences owned by the Board, and the 

establishment of principles in regard to 

their disposal or retention. 

Extension of Health 

Centre in Clare 

Island, Co. Mayo, to 

accommodate National 

Teacher. 

Report of Hospital 

Executive Committee, dated 

November, 1974, on 

Admissions, Discharges, 

Casualty Dept., County 

Hospital, Castlebar. 

On the proposal of Councillor E. Carey, 

seconded by Senator M. D. Lyons, the Board 

authorised the provision of additional 

accommodation in the proposed Health Centre 

for Clare Island, Co. Mayo, to accommodate 

a National Teacher, the cost of the 

extension to be borne by His Grace, the 

Catholic Archbishop of Tuam, this arrangement 

to be placed on a proper legal footing. 

The Chief Executive Officer stated that he 

circulated a report prepared by the Hospital 

Executive Committee, on Admissions, 

Discharges and the Casualty Department, 

County Hospital, Castlebar, with the Agenda 

on 25th April, 1975, for the information of 

the Members. He congratulated the Hospital 

Executive Committee on its preparation, and 

suggested that it be noted. 

A 
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I» reply to Dr. J. J. Tobin, who stated thot 

taf priority to the odmission to the 

Socrod Heart Home, Costlebor, ond the Welfare 

*•••••• of suitoble potients from tho County 

Hospital os rocommindod, would coopel 

General Practitioner* to hovo patients first 

admitted to tho County Hotpitol, if thoy 

oosjfht to hovo them odmitted to tho Socrod 

Heart H O M , tho Chiof Executive Officor 

•totod thot bodt hod boon oiiocotod in tho 

Socrod Hoort H O M for County Hospital 

potients since tho firot wook in November, 

1974, ond this orrongement would continue 

indefinitely. There were now eight (8) 

bed* ovoiloble there to the County Hospital, 

ond this hod relieved some pressure at tho 

lotter institution, though the position 

was still serious. 

Oh the proposal of Mr. H. J. Egon, seconded 

by Mr. P. C. Bresnihon, the Board conveyed 

its appreciation to the Hospital Executive 

Committee on their excellent report, ond 

in particular to Hr. T. Mullen, Hospital 

Administrator, who hod oode o oojor 

contribution to it. 

Tho Chief Executive Officer informed the 

Board that Dr. S. Geraghty, Senior 

Psychiotrist, St. Patrick's Hospital, 

Costlerea, hod taken up duty since 

7th April, 1975, as temporary Director of 

Mental Handicap, following a competition, 

on a two year assignment. This appointment 

hod been odvertised among the Board's own 

Staffs. 

Senator M. D. Lyons, Chairman, seconded by 

Councillor J. P. O'Callaghan, Vice-Chairman, 

congratulated Dr. Geraghty on his 

appointment. Councillor J. Mulrooney, on 

behalf of the Voluntary Organisations in 

this field, also welcomed Dr. Geraghty to 

his new post, and congratulated the Board 

on its forward looking and progressive 

approach to the problem of Mental 

Handicap in its area. 

/5.. 
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Deployment of Capital 

Allocation of £50,000 

for minor schemes, for 

year ending 31st December. 

1975. 

The Chief Executive Officer recommended that 

the sum of fifty thousand pounds (£50,000) 

for new minor capital schemes to be 

commenced in 1975, allocated by the 

Department of Health per letter of 27th March, 

1975, be allocated to the three programmes 

as follows:-

General Hospital Care Programme - £16,000 

This sum has been allocated to the General 

Hospital Care Programme for the following 

projects:-

(l) County Hospital, Castlebar - £12,000 
Conversion of Verandahs 

(2) Clifden District Hospital 
Physiotherapy Department 

4,000 

Spec ia l Hosp i ta l Care Programme - £12,000 

This sum has been a l l o c a t e d t o the Spec ia l 

Hosp i t a l Care Programme, as f o l l o w s : -

( i ) F i re Alarm System, 
Toghermore 

£3,000 

(ii) Upgrading of Kitchen 
Facilities, St. Brigid's 
Hospital, Ballinasloe 

9,000 

Community Care Programme £22,000 

It is intended to use this sum for the 

extension of existing premises in various 

centres as part of a policy of decentralising 

certain community care services. The 

centres in mind at present are as follows:-

GALWAY 

Ballinasloe 

Clifden 

Tuam 

Loughrea 

MAYO 

Ballina 

Belmullet 

Claremorris 

ROSCOMMON 

Castlerea 

On the proposal of Councillor J. Mulrooney, 

seconded by Dr. J. J. Tobin, the Chief 

Executive Officer's recommendation was 

approved. 
* 

/«. 
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A lenghty discussion ensued, in the course of 

which, grave disappointment was expressed at 

the very inadequate allocation of fifty 

thousand pounds (£50,000) for new schemes to be 

commenced in 1975, this being the lowest 

allocation to any Health Board. The Board's 

Five Year Development Plan, adopted at special 

meeting of 29th May, 1973, was the first such 

plan prepared by any Health Board, and it now 

appeared they were being penalised for their 

enterprise and for being progressive. 

Forward planning was of no value in the absence 

of any information on the amount of capital 

funds that would be made available from year 

to year. Besides, no cognisance had, it 

appeared, been taken of the fact that the 

Western Health Board had the largest percentage 

of dependent population, and that there was 

yet considerable leeway to be made up, before 

the services available locally would be 

adequate to meet needs. 

Senator M. D. Lyons, seconded by Dr. J. J. Tobin 

proposed that a deputation be appointed to 

meet the Minister for Health, consisting of 

the Chairman, Vice-Chairman and the Chairmen 

of the Standing Committees. Dr. M. J. Dyar 

proposed that the Members nominated to attend 

the Health Services Seminar in Waterford, 

from 15th to 17th May, should make 

representations to the Minister on the matter. 

Dr. L. Hanniffy, seconded by Mr. P.C. Bresnihan, 

proposed that the Minister be invited to see 

for himself personally, the condition of some 

of their Institutions, notably St. Brigid's 

Hospital, Ballinasloe, St. Brendan's Home, 

Loughrea, and the old Sacred Heart Home premises 

at Roscommon, a former Workhouse, erected in 

1840's, which while still occupied, was not 

suitable for habitation. 

The Chief Executive Officer stated that the 

Board was not allowed to spend last year's 

allocation of capital funds in full because of 

the failure of the Department of Health to 

sanction tenders and proposals submitted to 

it for sanction. Since the Board's 

/7 
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establishment, eighteen (18) new Consultant 

posts had been approved by Comhairle na 

n-Ospideal, but appointing doctors to these 

posts would achieve little, if the necessary 

support facilities were not provided. He 

had written personal letters to the Secretary 

of the Department of Health, on the question 

of the inadequate allocation etc., and had 

shown him in person, the overcrowded conditions 

in the Maternity Department, Galway Regional 

Hospital, in October, 1974. Mr. Richard Barry, 

Parliamentary Secretary to the Minister for 

Health, had also seen for himself the very poor 

conditions in two ward units in St. Brigid's 

Hospital, Ballinasloe, in 1973. Major works 

at the County Hospital, Castlebar, and for the 

Orthopaedic and X-Ray Departments at Merlin 

Park Regional Hospital, were also waiting the 

Minister's clearance. In the present state of 

economic recession, there was an acute shortage 

of funds, but judging by past experience, the 

current allocations would not be spent in full 

by some Health Boards, and he recommended to 

the Board that they should endeavour to obtain 

a promise of their due share of any surplus 

funds available. The Chief Executive Officer 

also recommended that the delegates to the 

Health Services Seminar in Waterford, should 

approach the Minister and invite him to see 

for himself the conditions in St. Brigid's 

Hospital, Ballinasloe, St. Brendan's Home, 

Loughrea, and the old part of the County Home, 

Roscommon, and that they should report back 

at the next Meeting on Tuesday, 3rd June, 1975, 

in Swinford. He reminded the Board that the 

Minister had accepted an invitation to perform 

the Opening Ceremony at Arus Deirbhle, 

Belmullet, on a date to be arranged in 

August, 1975. 

These recommendations were accepted. 

The Chief Executive Officer informed the Board 

that he had written to the Treasurer of the 

Bank of Ireland, applying for a short-term 

loan of seven hundred and fifty thousand pounds 

(£750,000), repayable up to a maximum of ten 

/8 
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U O ) years, to finance a number of these 

projects. He had received the following reply, 

dated 30th April, 1975:-

"Referring to your letter of 21st instant, I 

duly submitted your enquiry to the Bank and 

have been informed that the Bank must regret 

its inability to sanction the accommodation 

requested. I am further informed that lending 

over a period of even 7 years does not attract 

the Bank in the absence of demonstrable 

repayment capacity." 

This reply was most unsatisfactory, and he 

proposed to pursue the matter further with the 

Bank. The total sum paid to the Bank since 

its establishment on 1st April, 1971, in 

respect of overdraft interest was five hundred 

thousand eight hundred and forty-two pounds and 

fifty pence (£500,842.50), which was very 

significant, and the question of seeking an 

alternative source should be considered if this 

Bank failed to meet the Board's requests. 

The Chief Executive Officer's recommendations 

were approved, and on the Proposal of 

Councillor P. Concannon, seconded by Senator 

M. D. Lyons, Chairman, the Board expressed 

appreciation and support for the Chief 

Executive Officer and the Management Team for 

the services being given to the Board, and 

their disappointment at the response of the 

Department of Health to their efforts. 

Chief Executive 

Officer's Progress 

Report: 

1. General Medical 

Services 

(a) Payments 

L0/'74 to 

'12/'74 

inuary '75 

The Chief Executive Officer reported as 

follows:-

Latest returns from the General Medical 

Services (Payments) Board give the following 

particulars in respect of the Board's area:-

Doctors 

£ 

195,609.00 

76,684.00 

Pharmacists 

£ 

(Cost of drugs and Dispensi 

421,980.00 

167,416.00 

•ng) 

Total 

£ 

617,589.00 

244,100.00 

/ 9 



(b) Breakdown of Payments to Pharmacists:-
January 1975. 

gredient Cost 

spensing Fee 

A.T. 

fAL 

Cost 

£ 

89,651.00 

22,514.00 

954.00 

113,119.00 

(c) Visiting Ratas? 

_Stock Orders 

£ 

42,894.63 

10,859.40 

542.97 

54,297.00 

Total 

167,416.00 

ffTotal 

£ 

132,545.63 

33,373.40 

1,496.97 

79 

20 

1 

100 

Western Area 

Year ended 
30/9/'74 

January '75 

Total 

4.85 

5.28 

Surg. 

3.97 

4.15 

Pom. 

0.88 

1.13 

Whole Country 

Total Surg. Pom. 

5.61 4.33 1.28 

5.93 4.51 1.42 

Pr. Pi erce Meagher, recommeded for appointment 

to the only vacancy in the "Choice of Poctor 

Scheme" in Ballaghaderreen, has obtained 

accommodation there, and proposes to take up 

duty on 1st July, 1975, after some repairs have 

been carried out to the premises. 

Pepartment of Health Circular 8/75 of 9th April, 

1975, circulated to each Member on 25th April, 

1975, regarding modified terms of entry to the 

"Choice of Poctor Scheme", was noted. The 

Chief Executive Officer will give particulars 

of new entrants to the Scheme at the June 

Meeting. 

The following resolution, passed at a Meeting of 

the Orug Education Committee, held on 10th April, 

1975, with a recommendation that it be 

transmitted to the Commissioner of the Garda 

Siochana, was adopted on the proposal of 

Mr. M. J. Egan, seconded by Councillor J. Molloy: 

"That, particularly for the summer months, a 

number of Gardai be assigned wholetime as 

Orug Squad Officers in the Galway City area, 

i e. Salthill, that an office and a 

/10 
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2. 

'•leahoae bo provided for the* together with 

tao « • • of trontpoi 

( 0 M»lforo Ho—.: 

(o) St. f roneis Mo—, Nowcostlo: 

Work progressing * o t i s f o c t o r i l y . 

Expected coapletion dot* hot boon 

brought forward to 1st Octobor, 

1975. 

(b) Arm Doirbhlo. Bolaullot: 

Opened on 2nd A p r i l , 1975, and 36 

residents now occoaaodated thoro. 

I t i t hoped to hove a day hospital 

operational horo by aid-May, 1975. 

(e ) Ho— for Aged, Corroroo: 

S t i l l awaiting sanction to tender 

svbaittod to Deportaent of Health 

on 15th October, 1974. 

( 2 ) Psychiatric Hospitols 

(o) St . Br ig id 's Hospital , Bol l inosloe: 

( i ) New Building; 

Sanction not yet received to 

working drawings and 

specif icat ions which were sent 

to Deportaent of Health on 

3rd Deceaber, 1974. 

( i i ) St. Endo's Uni t ; 

Final Drawings sent to 

Deportaent of Health for 

sanction on 7th October, 1974. 

Sanction not yet received. 

(b) St. Mory's Hospital, Costlebor; 

(i) New Boilerhouse ond Boilers; 

Final Documents sent to 

Department of Health for 

approval on 12th December, 

1974. Sanction to go to 

tender not yet received. 

(ii) Water Storage Tower; 

Work in progress. 

/ll. 
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(iii) Provision of Lifts: 

Successful contractor 

endeavouring to obtain an 

Insurance Bond before 

contract documents can be 

completed. Work expected to 

start shortly. 

(iv) Kitchen and Dining 

Accommodation: 

Work progressing 

satisfactorily. 

(v) Automatic Fire Alarm System: 

Still awaiting approval from 

Department of Health, since 

21st October, 1974. 

(vi) Medium Stay Unit: 

Plans being prepared for 

trolley bay attached to Main 

Hospital Kitchen so that 

Medium Stay can be serviced 

from there. 

(c) St. Patrick's Hospital, Castlerea: 

(i) Industrial Therapy Unit: 

Official opening takes place 

today, 2nd May, 1975, by 

Mr. P. M. Cooney, T.D., 

Minister for Justice. 

Dispensary Residence, 

Ardrahan. 

Medical Officer, 

District Hospital, 

Ballina. 

The Chief Executive Officer had agreed to meet 

a deputation from the locality on Wednesday, 

14th May, 1975, to discuss the use of the 

vacant Ardrahan Dispensary Residence as a 

Health Centre. 

The doctor appointed to take up duty as Medical 

Officer, District Hospital, Ballina, on 

1st May, 1975, had raised queries about his 

conditions, and did not, in fact, take up duty. 

The question of his appointment was the subject 

of continuing correspondence, but these 

conditions could not be varied in advance of 

his taking up duty. 

/12. A 
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The Chief Executive Officer introduced 

Dr. Michael T. J. Reynolds, recently appointed 

Chief Psychiatrist, St. Patrick's Hospital, 

Castlerea, to the Members, who, with the Chief 

Executive Officer, congratulated him on his 

appointment. 

Having regard to the limited time available 

prior to the official opening of the new 

Industrial Therapy Unit, by Mr. P.M.Cooney, T.D., 

Minister for Justice, at 3.00 p.m., it was 

decided to defer consideration of the Review of 

Year Two of the Plan for Development of Health 

Services 1973/78, circulated to the Members 

with the Revenue Budget 1975, on 25th April, 

1975, to the June Meeting, and to deal only with 

the Revenue Budget for the year ending 

31st December, 1975. 

The Chief Executive Officer emphasised that the 

Revenue Budget provided only for existing 

services and did not take account of Development 

or Capital Works. Department of Health 

Circular HSG330 of 20th November, 1974, copy of 

which was included in the Budget documentation, 

indicated that additional funds would be made 

available for some development in 1975. This 

circular letter notified a net allocation of 

£17.2 million to maintain services at the 1974 

level. Sums paid by the Department of Health 

on behalf of the Board, estimated at £4.219 

million, brought the net allocation to £21.419 

million, which left a shortfall of £1.574 

million between the Department's allocation and 

the Board's net estimated expenditure of 

£22,993.100. Discussions were continuing with 

Department of Health officials with a view to 

closing this gap. 

A number of known liabilities, as set out on 

page 4 of the Budget document, were not included. 

These were estimated to cast £3.694 million, and 

would bring the Board's estimated gross 

expenditure for 1975 to £28,394,570. This 

was a very substantial increase over the 1974 

Budget, on an annual basis, and reflected the 

current rapid rate of inflation and the labour 

A3 
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intensive nature of the Board's activities. 

Salaries and Wages were by far the biggest 

element in expenditure. The Board had 

approximately 5000 employees. 

The cost of Public Assistance was not included 

in the Budget, as this was a direct charge on 

the three County Councils of Galway, Mayo and 

Roscommon, the Board administering the service 

on an agency basis on their behalf. 

Department of Health letter of 21st March, 

1975, copy of which is also included in the 

Budget documentation, sets out the manner in 

which the Department of Health proposed to 

control expenditure in exercise of the 

statutory powers of the Minister, under 

Section 31 of the Health Act, 1970. The 

Board's freedom of action was serverely 

curtailed. For example, he, as Chief 

Executive Officer, could not add to the lowest 

grade of staff without prior departmental 

sanction. 

Contributions from the Rating Authorities 

were being phased out. In 1975 they would 

amount to 25# and 1976 to 1 2 ^ of the 1972/73 

rate for Health Services. There would be no 

further contributions from them in 1977. 

This meant that the Board's revenue would 

derive almost entirely from central state 

funds and, as a consequence, there would be 

more central control of the Board's activities. 

The Chief Executive Officer stated that the 

Budget document was the product of lengthy 

preparation and consultations with Department 

of Health officials. He thanked the Members 

for their co-operation in examining the various 

proposals of the past year, both as Members 

of the Board and of the Standing Committees, 

his Management Team, the Finance Officer's 

Staff, all other staffs engaged in the 

preparation of the Budget and the Secretarial 

Staff. 

In the course of the discussion on the Budget, 

Dr. M. J. Dyar proposed and it was seconded 

/14. 
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by Councillor J. Mulrooney, that until the 

objective, set out in page 2, of building up and 

developing the services in the Board's area to 

the same level as in the eastern part of our 

country was achieved, some consideration should 

be given to elegible patients on long waiting 

lists, who elected for treatment outside the 

Board's area, at some expense to themselves. 

Dr. Dyar also suggested that the practice of 

frequent recall of patients to hospital, as well 

as being very costly, tended to keep the new 

patients off the waiting lists, and these 

should be seen as a priority before recalls. 

The Chief Executive Officer stated that:-

(1) He would d iscuss with Dr. Dyar the 

question of the specialities covered by 

this proposal and submit a proposal for 

sanction of the Minister for Health, 

pending build up of our own services. 

(2) He would take up with the Consultants 

and have examined the points raised by 

Dr. Dyar, in regard to the out-patient 

Clinics. 

The following resolutions were adopted:-

(l) Proposed by Councillor P. Concannon, 

seconded by Councillor E. Carey, and 

resolved: 

"That we hereby adopt the Revenue Budget 

for the Financial Year ending 

31st December, 1975, as presented by the 

Chief Executive Officer, amounting to: 

Gross Expenditure - 24.701,570 

Income - 1.708,470 

Net Expenditure - 22,993.100 " 

(2) Proposed by Councillor J. Mulrooney, 

seconded by Councillor H. Melvin: 

"That pursuant to Sub-Section (3) of 

/15. 
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Section 32 of the Health Act, 1970, the 

following be the sums to be demanded from 

the contributing local authorities for 

the Financial Year ending 31st December, 

1975: 

Galway County Council 

Mayo County Council 

Roscommon Co. Council 

Amount 
£ 

523.680 

195.741 

336.450 

Percentage of 
Total Budget 

2.12 

0.79 

1.36 

TOTAL: 1,055.871 4.27 » 

Votes of 

Sympathy 

On the proposal of Senator M. D. Lyons, 

Chairman, seconded by Dr. L. Hanniffy, the 

Board passed a resolution of sympathy with 

Mr. P. 0'Cathain, Board Member, on the death 

of his uncle. The Chief Executive Officer, on 

behalf of all sections of the Staff, and on his 

own behalf, associated himself with the Board's 

resolution. 

The Meeting then concluded at 1.15 p.m., prior 

to the official opening of the new Industrial 

Therapy Unit, St. Patrick's Hospital, Castlerea, 

by Mr. P. M. Cooney, T.D., Minister for Justice, 

at 3.00 p.m. 

Signed: „ /jfa/£~-^-*W > 

E. Hannan, 

Chief Executive Officer. 

Confirmed and adopted at Meeting of Western 

Health Board, held at the District Hospital, 

Swinford, on Tuesday, 3rd June, 1975, at 

3.00 p.m. 

Signed: C(ftcg/«a tfXvr** 
P l i n i rm/ in 9 Chairman. 



Telephone: Gal way (091) 7631 

Your Ref: 

Headquarters, 
Our Ref: 

Merlin Park Regional Hospital, 
(Please quote our ref. in any reply) _ 

Galway. 

27th May, 1975. 

To: Each Member of the Board: 

Re: Item No. 4 Agenda Board Meeting Tuesday, 
3rd June, 1975. 

Review of Development Plan 1973/78 - Year Two 

Dear Member, 

The following points may be of assistance when examining 

the above Report which will be considered further at Board 

Meeting in Swinford, at 3.00 p.m. on Tuesday, 3rd June, 1975. 

I feel that the time available at our next monthly meeting will 

still be inadequate to peruse this Report in detail, and that 

consideration should be given to holding a special meeting to 

do so. 

Yours sincerely, 

t. Hannan, 
Chief Executive Officer. 

Point 1; 

Is the Board deploying its resources on the services with the 

greatest need, e.g. the psychiatrically ill, the mentally 

handicapped, increasing numbers of senior citizens as well as 

preventive medicine, improved diagnostic services at our acute 
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hospi ta ls , and health education. 

Point 2; 

How should needs be matched with the resources available, bearing 

in mind that wants are not needs? 

Point 3: 

What steps can be taken to contain expenditure on remuneration, 

within the context of the Board's Budget? 

Is it considered that the priorities set out at Special Board 

Meeting of 30th December, 1971, should be reviewed? (Copy of 

these Minutes enclosed for your information.) 

Point 4; 

What existing activity, if any, on which funds are being expended, 

could be reduced, and the sum thereby released reallocated to 

other needs? 

Point 5: 

How much is it necessary to spend on health services in our 

Board's area? 

Telephone: Galway (091) 7631 

Your Ref: 

Our Ref: 

(Please quote our ref. in any reply) 


