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BORD SLAINTE AN TAPTMATD 

Western Health Board 
Telephone: Galway (091) 7631 

your Ref: 

Our Ref; 

(Please quote our ref. in any reply) 

Headquarters, 

Merlin Park Regional Hospital, 

Galway. 

31st December, 1974. 

To: Each Member of the Board: 

Dear Member, 

I desire to inform you that the next meeting of the Board 
will be held in the Boardroom, Merlin Park Regional Hospital, 
Galway, at 3.00 p.m. on Tuesday, 7th January, 1975, to consider 
Agenda as set out hereunder. 

You are hereby requested to attend. 

Yours faithfully, 

E. HaVman, 
Chief Executive Officer. 

1. 

2. 

3. 

4. 

5. 

6. 

A G E N D A 

Opening Prayer. 
. . * . « * Meeting of 2nd December, 1974, 

V e r i f i c a t i o n of Minutes of Meetxng 

(Copy herewith). - t h a s adopted at Community 

Dental ^ " ^ f j ^ ^ ^ ' * * * ' " " 
C a r e S t a n d i Committee ^ ^ 

Extension of ftftjZ^X™ * " • * * 
Ba l l i nas loe , ^ R o r t i u n c u l a 

H 0 S P • L G - t Assistance to E.E.C. Social Pund. 
AppHcatxon for Oranx 



^ ^ - ^ ^ i i i L ^ i l i A R T J j A I J R . 
Minutes o f Monthly Meeting of W*c+* 

9 Western Health Board held n, 3 nn « „ 

Bord Slamte an larthair 
imnai 

- 2 -

7. General Medical Services - full eligibility- revision of 
guidelines (Report herewith). 

8. Reports from Meetings of Standing Committees - Copy of 
Minutes herewith as follows:-

(a) Community Care - 22nd November, 1974; 

X 

i 

9. Appointment of Medical Officer to Ballina District 
Hospital - Report herewith on request from Deputation 
heard at Board meeting on 2nd December, 1974. 

10. Chief Executive Officer's Progress Report:-

(a) "Choice of Doctor" and "Choice of Pharmacist" Schemes; 

(b) Building Programme. 

11. Notice of Motion: 

"That t h i s Board ca l l s on the Government to ban a l l 
adver t i s ing in every facet of the media for a lcohol ic d r ink . 

G. Dodd, M.C.C. 

/ 2 . 



BORD SLAINTF AN T A P T ^ T P 

Minute, of Monthly Meeting of Western Health Board held at 3.00 p m 

on Monday, 2nd. Dece.ber, 1974, in Boardroom, Merlin Park Regional 

Hospi ta l , Galway. 

Present: 

Other Members: 

In Attendance: 

Apologies: 

Opening Prayer: 

Vote of Sympathy to the Widow 
and family of the late 
Mr. Erskine Hamilton Childers, 
President of Ireland, and 
adjournment of Meeting. 

Senator M. D. Lyons, Chairman, who presided. 

Messrs P. C. Bresnihan, T. Byrne, E. Carey, 
"ls» &• Casey, Messrs J. Costello, D. Dalton, 
G. Dodd, M. J. Dyar, M. J. Egan, P. Flynn, 
n. Gilmore, L. Hanniffy, E. Haverty, 
M. Kelly, M. J. McLoughlin, H. Melvin, 
J. Molloy, P. J. Morley, J. Mulrooney, 
T. 0 Baoill, J. P. O'Callaghan, J. P. O'Donnell, 
P. D. Power, P. Raftery and J. J. Tobin. 

Messrs E. Hannan, Chief Executive Officer; 
M. Killeen and S. O'Donoghue, Programme Managers; 
P. O'Meara, Planning and Evaluation Officer; 
Dr. J. R. Shea, Chief Psychiatrist, St. Brigid's 
Hospital, Ballinasloe; and J. O'Leary, Secretary. 

Councillor P. Concannon, Professor J. D. Kennedy, 
and Mr. P. 0 Cathain. 

The Opening Prayer was recited in Irish by 

the Chief Executive Officer. 

On the proposal of Senator M. D. Lyons, 

Chairman, seconded by Councillor 

J. P. O'Callaghan, Vice Chairman, the Board 

extended their condolences to Mrs. Rita 

Childers, widow of the late Mr. Erskine 

Hamilton Childers, President of Ireland 

and former Minister for Health, and to his 

children, and the Meeting adjourned for ten 

minutes as a mark of respect. The Chief 

Executive Officer, on behalf of all sections 

of the Staff, and on his own behalf, 

associated himself with the vote of 

sympathy. 

Minutes of Monthly Meeting of 4th. November, 

1974, copies of which had been circulated to 

each Member on 26th. November, 1974, were 

adopted on the proposal of Mr. J. Costello, 

seconded by Councillor J. P. O'Callaghan, 

and then signed by the Chairman. 

Arising on the Minutes, Councillor M. Kelly, 

claimed that no decision on his motion seeking 

an immediate increase on the guidelines for 

qualifying for a General Medical Services 

Card and the contributions made by individual 

Members to the debate were recorded. 

The Chief Executive Officer stated that it 

was never the practice to record statements 
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Presentation of Diplomas and 

Prizes to Psychiatric Nurses 

St. Patrick's Hospital, 

Costlereo, Co. Roscommon. 

Overdraft Accommodation for 

quarter ending the 31st. 

Harch, 1975. 

Budget Meeting for Financial 

Year ending 31st. December, 

1975, and Review of Year Two 

Si Development Plan 1973/1978. 

Monthly Meeting - January 1975 

£j°nge of Date. 

by named individual Members in Minutes which 

were concerned only with recording the 

decisions taken by the Board. On this 

occasion the Minutes included a lengthy 

statement from himself dealing with the very 

•any points raised by Members during a long 

debate on the determination of standards 

of eligibility for Health Services, which was 

by law, a function of the Chief Executive 

Officer. 

On the proposal of Mr. T. 0 Baoill, 

seconded by Councillor G. Dodd, the Board 

passed a vote of thanks to the Chief Executive 

Officer, and all concerned, with the 

arrangements for the presentation of Diplomas 

and Prizes to Psychiatric Nurses in St. 

Patrick's Hospital, Castlerea, on Friday, 

29th. November, 1974, by Mr. R. Barry, 

T.D., Parliamentary Secretary to the 

Minister for Health. 

The Chief Executive Officer thanked the Board 

for its comments and endorsed the tributes 

paid to all those responsible for making the 

function such a success. 

It was proposed by Mr. M. J. Egan, 

seconded by Dr. M. J. McLoughlin, and resolved:-

"that we hereby authorise the raising of 

Overdraft Accommodation in the sum of two 

million, five hundred thousand pounds 

(£2,500,000) for the quarter ending 31st. 

March, 1975, pursuant to Section 33 of the 

Health Act, 1970". 

On the proposal of Councillor E. Carey, 

seconded by Councillor P. J. Morley, it was 

agreed to hold the Budget Meeting for 

year ending 31st. December, 1975, in the 

Boardroom, at 11.00 a.m. on Friday, 31st. 

January, 1975, by which date any additional 

funds voted by Dail Eireann for Health 

Services should be known. The budget 

report would also include review of year 

two of the Board's Five Year Plan 1973/1978. 

The Chief Executive Officer reminded the 

Members that as Monday, 6th. January, 1975, 

would be a Church Holy Day, the January Meeting 

would be held at 3.00 p.m. on the 

following day i.e. Tuesday 7th. January, 1975. 

/3 
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The Chief Executive Officer informed the 

Board that he had appointed a co-ordinating 

Committee for Mentally Handicapped Services, 

which held its first Meeting on Wednesday, 

21st. November, 1974, under the Chairmanship of 

Mr. P. McDaid, Programme Manager, Community 

Care. 

The Board was represented on the Committee 

by, in addition to the Programme Manager 

for Community Care, the Programme Manager for 

Special Hospital Care, The Planning and 

Evaluation Officer, the Chief Medical Officers 

from Galway, Mayo and Roscommon, the 

Chief Psychiatrists of St. Brigid's Hospital, 

Ballinasloe, St. Mary's Hospital, Castlebar, 

and the Acting Chief Psychiatrist of St. 

Patrick's Hospital, Castlerea. The following 

Voluntary Organisations were represented on 

the Committee - The Brothers of Charity, 

Galway, The Sisters of Charity, Galway, 

Western Care, Castlebar, Co. Mayo, Galway 

Association for the Mentally Handicapped, 

and Roscommon Association for the Mentally 

Handicapped. 

The necessity for a Co-ordinating Committee 

arose from the situation where, on the one 

hand, the Board has the statutory responsib

ility for mental handicap services and, on 

the other, various voluntary organisations 

have the function of providing most of the 

specific services for the mentally handicapped 

such as assessment, education, training, 

rehabilitation and care. 

The reasons for this anomalous arrangement 

lie in the fact that, historically, the 

first services for the mentally handicapped 

were provided by voluntary and charitable 

effort, which tradition has continued and 

is still encouraged and appreciated. 

The disadvantages of the present situation 

include the following:-

(a) the complexity of services for the 

mentally handicapped have increased 

considerably in recent years 

(b) many of the services, though provided 

by different organisations, are 

interrelated and interdependent. 

(c) the availability and adequacy of 

services fall very short of need, and 
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priorities should be agreed and 

understood. 

(d) many parts of the Board's areas have 

not had the full benefit of voluntary 

effort in the past and now require 

more deliberate and positive efforts 

to develop services. 

(e) even in services which have unitary 

administration there is a need for 

multi-disciplinary teamwork and the need 

for co-ordinated teamwork is even greater 

where the services for the individual 

are organised on a fragmented basis. 

Th e aims of the Committee are as follows:— 

(i) to assess the overall needs of the 

mentally handicapped in the Board's area. 

(ii) 
to determine the most appropriate means 

of meeting those needs. 

(iii) to agree on the accomplishment of 

the means. 

(iv) to ensure that the efforts of all the 

organisations and agencies concerned are 

co-ordinated in the interests of the 

mentally handicapped. 

(v) to agree on priorities in development 

and provision of services. 

(vi) to ensure that services are developed 

on an even basis throughout the Board's 

area. 

Though all the voluntary organisations have 

readily agreed to participate on the Committee, 

such participation implies no undertaking to 

accept decisions of the Committee. The fact 

that all have agreed to participate is however 

a good augury for the achievement of 

the aims listed above. 

On the proposal of Councillor J. Mulrooney, 

seconded by Mr. M. J. Egan, the Board welcomed 

the establishment of the Co-ordinating Committee 

on Mentally Handicapped Services, and 

complimented the Officers of the Board 

responsible for its establishment. 

The Board considered the discussion document 

circulated by the Chief Executive Officer, 

titled "Services for the Mentally Handicapped", 

dated 20th. November, 1974, which had been 
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(Disposal of f o r i e r Dispensary 

Residence a t Cos t le rec , County 

Roscommon, t o Roscommon Assoc

iat ion fo r t h e M e n t a l l y 

Hondicopped. 

)Adopt i on o f recommendations i n 

the Report on M e n t a l l y 

Handicapped S e r v i c e s . 

k 

h 

furnished to each Member on 26th. November, 

1974. Following a wide ranging discussion, 

to which many Members contributed, the 

following resolutions were adopted; 

It was proposed by Councillor J. P. O'Callaghan, 

seconded by Councillor G. Dodd, and resolved 

"that we hereby consent to the making 

available of the former dispensary residence 

at Castlerea to the Roscommon Association 

for the Mentally Handicapped, at a nominal 

charge, to be used as a day hostel, and we also 

agree to the payment of a financial 

contribution from the Board to the Association, 

to furnish it,such sum, to be determined 

by the Chief Executive Officer". 

It was proposed by Mr. M. J. Egan, seconded 

by Mr. T. 0 Baoill, and resolved, "fhat we 

hereby adopt the recommendations contained 

in the discussion document titled "Services 

for the Mentally Handicapped", dated 20th. 

November, 1974, and call upon the Minister 

for Health, as a matter of grave urgency, 

to allocate funds for Capital and other 

developments to enable the recommendations 

to be implemented during the period 1975 to 

1980, and congratulate the Chief Executive 

Officer and his Staff for having prepared 

this Report for the Board". 

The Chief Executive Officer stated that the 

appointment of a director for Mentally 

Handicapped was considered relative to the 

development of services for the Mentally 

Handicapped in the Board's area, as most 

urgent, and steps were being taken to recruit 

a Director, in a temporary capacity, from 

the Board's own Medical Staff, by way of a 

Competition to be held shortly. 

The Chief Executive Officer paid tribute to 

Mr. P. O'Meara,Planning and Evaluation Officer, 

Mr. S. O'Donoghue, Programme Manager, 

Special Hospital Care, and Mr. J. O'Leary, 

who played the major parts in producing 

the discussion document, and also to the 

following who gave invaluable assistance 

and advice, and whom he had not listed by 

name in the acknowledgements as they were 

largely Members of the Board Staff; 
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Dr. John Cooney, Dublin, 

Dr. T. Fahy, Dublin, 

Dr. P. D. Power, Dr. L. O'Se, and Dr. Hugh Weir, 

County Medical Officers, 

Dr. J. R. Shea, Dr. M. J. Gilvarry, 

Dr. S. Geraghty, RMS/Chief Psychiatrists, 

Professor B. McNicholl, and Dr. D. Donovan, 

Consultant Paediatricians, Galway Regional 

Hospital, 

Professor E. O'Dwyer, Maternity Department, 

Galway Regional Hospital, 

Dr. L. Hannify, Senior Psychiatrist, 

St. Brigid's Hospital, Ballinasloe and 

Board Member. 

The Chief Executive Officer reported that 

the Board of Governors of Toghermore 

Rehabilitation and Training Centre, Tuam, 

in a letter of 17th. October, 1974, had 

offered to hand over the unexpired portion 

of a lease of the premises dated 29th. 

December, 1950, to the Western Health Board 

provided it continued to use the property for 

purposes consistent with the lease. 

The property comprises:-

1. A house, in good condition capable 

of accommodating up to 30 people, 

with very little modification. Some 

furnishings are also included. 

2. An extensive range of outbuildings, 

some of which are converted for use as 

workshops, together with equipment. 

3. Approximately 40 acres of land under 

the original lease, with the possibility 

of a further 8 acres approximately being 

vested in the Board. 

The total value of the foregoing assets exceeds 

the sum of £50,000 (fifty thousand pounds). 

In return the Board is expected to accept 

responsibility for current liabilities of 

not more than £4,500. 

The premises are at present used for 

rehabilitation purposes. It is 

recommended that it be continued in use 

for rehabilitation/sheltered workshop 

purposes, with the Board's approval and 

developed further, in due course, into a 

full-scale Community Workshop. 
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There are 9 Rehabilitees in residence at 

present. It is proposed to increase this 

on take-over, to 30, 

The workshop accommodation is capable of 

development to 80 places. In time it is 

hoped to utilise these places in full. 

The Board will continue in employment the 

following existing staffs:-

1. Manager 

1. Secretary 

1. House Father/instructor. 

1. House Mother 

1. Cook 

1. Houseman. 

This staff may have to be increased when 

the project is fully operational. 

The estimated running cost in 1st. year 

is £30,000. This includes a sum of approx. 

£10,000 for repairs, renewal of equipment 

and furnishings, together with purchase of 

operating stock. 

To offset these costs, there should be a 

corresponding saving in the parent hospitals 

from where the residents are transferred. 

Revenue should also derive from payments for 

work done in the workshops, and up to £700 

p.a. from the letting of the lands. In 

effect therefore, assuming a sufficiency of 

tasks/assignments in the workshops, the 

project should almost break even, without 

great additional cost to the Board. 

The approval of the Board is accordingly 

recommended to the acceptance of the 

gift of the property in question, for the 

purposes specified, for the remaining years 

of the lease, on the basis outlined, to be 

used as suggested. The Chief Executive Officer 

also stated that he would like to record 

thanks for the courtesy and co-operation 

received from:-

1. The Directors and the Special Sub 

Committee of the Centre. 

2. The Trustees of the Property. 

3. The local Voluntary Organisations, whose 

continued support was welcomed and 

encouraged. 
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4. A special word of gratitude was due to 

Mr. Robert Malachy Burke, the Owner, 

for his generosity in placing 

the property in trust with the Board, 

for such a worthy cause. 

On the proposal of Councillor M. Kelly, 

seconded by Councillor H. Melvin, the 

Board adopted the Chief Executive Officer's 

recommendations. 

Councillor J. Mulrooney, on behalf of the 

Board of Governors of the Centre, thanked 

the Board for their decision and paid tributes 

to the Chief Executive Officer and his Staff, 

for the prompt and efficient manner in which 

the transfer negotiations were concluded. 

The Board considered memorandum of a 

discussion held at Merlin Park Regional 

Hospital, on 18th. November, 1974, copies 

of which had been circulated to each 

Member, on 26th. November, 1974. The 

Chief Executive Officer drew attention 

to the very great expansion in the 

Home Help Scheme and suggested that it should 

not be allowed to develop further 

without assessing its value, as the sum 

available for development in the coming 

year would, he understood from the Department 

of Health, Circular Letter HSG 330 20/ll/'74, 

be very limited, all of which could not be 

devoted to one single aspect of the Board's 

Services, no matter how pressing the need. 

If the costs were allowed to expand 

further other services would suffer as a result 

and could not be expanded. Mr. P. O'Meara, 

Planning arid Evaluation Officer, was 

carrying out an examination of the effect 

of the Scheme, the result of which examination 

and evaluation, would be available in a few 

months and submitted to the Board. A 

sample of hospital admissions over a 

particular period would be looked at, and 

a comparison would be made between those who 

did and did not have a Home Help Service 

prior to admission, to establish whether 

Home Help had been useful in the case 

of the latter group, and in the case of 
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the former to discover the extent to which admission 

became necessary and at what stage. The extent to 

which Home Help had improved the quality of life for 

the beneficiaries would also be assessed and the 

possibility that the availability of Home Help 

payments may have led to people being kept at home 

when their condition probably demanded that they 

be given more intensive care, would be considered. 

The memorandum was considered by the Community 

Care Standing Committee at the Meeting of 22nd. 

November, 1974, and they recommended the adoption 

of its proposals. The Chief Executive Officer 

suggested that the following resolutions from 

Meetings of Local Health Committees, be noted in the 

light of the Memorandum which had been circulated. 

1. Galway - "That we ask the Western Health Board 

to review the Home Help Scheme to the 

extent that in the payment of allowances 

there should be no differentiation 

between relatives and non-relatives". 

2. Roscommon - "That this Committee recommends 

to the Western Health Board that the Home Help 

Scheme be revised to increase present allowances, 

to provide for granting an allowance to a 

spouse and that an allowance be automatically 

granted where it is recommended by a doctor". 

It was proposed by Councillor P. J. Morley, seconded 

by Councillor J. Mulrooney, and resolved that we 

we hereby adopt the recommendations (A) to (G) 

contained in the Memorandum of 19th. November, 1974, 

on the Home Help Service, circulated to the Board 

Members, on 26th. November, 1974, and also note 

resolutions from Local Health Committee as 

recommended by the Chief Executive Officer. 

Resolutions from Meetings of The following resolution of Local Health Committee 

Local Health Committees. for County Mayo at Meeting of 11th. October 
p / T ~ ! „ T07A was considered, that on the proposal of 
Liovision of Welfare Home, l*'4/ 
JSlUnrobe. County Mayo. Councilor J. Heneghan, and seconded by Councillor 

M. J. Raftery, it was agreed that recommendation 

should go to the Board to proceed with provision 

of the Welfare Home, Ballinrobe". 

^ 
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The Chief Executive Officer stated that 

the Board's Five Year Development Plan 

1973/1978 provided for the erection of 

sixteen Welfare Homes at various 

locations throughout the Board's area, 

of which the following were in County 

Mayo; 

(1) MacBride Home - Westport, 

First resident was. admitted on 
8th. July, 1974. 

(2) D'Alton Home - Claremorris. 

F i r s t resident was admitted on 
4 t h . November, 1974. 

(3) Belmullet 

Due to admit first resident on 
1st. April, 1975. 

(4) Kiltimagh 

Due to open in 1976. 

(5) Balling 

Due to open in 1976. 

(6) Castlebar. 

Due to open in 1977. 

Ballinrobe would be considered as a location 

in the next development plan. It was 

understood that a site might be donated 

for a Welfare Home, in the Ballinrobe 

area, and this would be examined. 

All the foregoing projects from 

(4) to (6) inclusive depended upon the 

allocation of capital and revenue funds 

by the Minister for Health. 

2. Visiting Hours - Roscommon County 

Hospital. 

The following resolutions of Local Health 

Committee for County Roscommon from Meeting 

of 18th. October, 1974, were considered; 

Proposed by Councillor D. Bruen, seconded 

by Councillor M. Mitchell, and resolved 

"that this Committee recommends to the 

Western Health Board that the evening 

visiting period at Roscommon 

County Hospital be from 7.00 p.m. to 

8.30 p.m'-1. 

The Chief Executive Officer stated that 
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Transport of Mentally 

(Handicapped Children to 

Special Schools. 

Chief Executive Officer's 

jress Report. 

*• General Medical Services. 

the Board's Standing Committee for General 

Hospital Care, would examine the visiting hours 

in all the Board's acute hospitals in consultation 

with the Nursing and Medical Staffs, and he 

would bring the Committee's recommendations 

before the Board in due course. 

"Arising out of a complaint that the Department 

of Education was not providing transport in a 

proper manner for mildly and moderately 

handicapped children attending special schools 

within the County, it was proposed by Councillor 

P. Moylan, seconded by Councillor D. Dalton, 

and resolved:-

"That this Committee recommends to the Western 

Health Board that the Board provides transport 

for mildly and moderately handicapped children 

attending special schools within the County and 

also that the Board requests the Department of 

Education to increase the educational facilities 

available for such children." 

The Chief Executive Officer pointed out that 

the Board's role in the care of mentally 

handicapped children was well defined and that it 

did not include provision for transport of these 

children to schools. This was the responsibility 

of the Department of Education and the change 

suggested would require amending legislation. 

The position was noted. 

It was then proposed by Councillor J. Mulrooney, 

seconded by Councillor D. Dalton, "that this 

Board protests at the lack of adequate transport 

facilities for conveyance of children to special 

schools. Places being available in some cases 

but no way of getting the children there". 

The motion was agreed. 

The Chief Executive Officer reported as 

follows:-

Latest returns from the General Medical Services 

Payment Board gave the following particulars 

in respect of this Board's area: 
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Payments, Augustf 1974-

-Doctors Pharmacists Total: 

£54,589.00 £130,083.00 £184,672.00 

(Cost of drugs 
+ Dispensary fees) 

Visiting Rotesf August. 1974. 

Western Area. Whole Country 

Total Surg. Dom Total Surg Dom 
4.41 3.73 0.68 5.24 4.17 1.07 

County Galway: 

Rosmuc: Dr. T. St. Clair Barry, the 

candidate recommended for appointment 

as a result of interviews held 

on 12th. July, 1974, took up 

duty in the Rosmuc area on 

1st. December 1974. 

Roundstone:The candidate recommended for 

appointment following interviews 

held on 19th. September, 1974, 

withdrew his application per 

letter of 13th. October, 1974. 

A medical report on the next 

candidate was now awaited. 

County Mayo: 

Bangor-Erris: 

Dr. Sean G. Murphy, the candidate 

recommended following interviews 

held on 17th. July, 1974, 

completed agreement for the 

provision of services on 24th. 

October, 1974 and was due to 

take up duty on 6th. January, 1975. 

County Roscommon 

Ballaahaderreen: 

The candidate recommended for 

appointment following interviews 

filled on 17th. July, 1974, withdrew 

his application on 25th. 

November, 1974. The vacancy was 

being re-advertised. 

•••••/xo 



- 13 -

(1) Welfare Horn**. 

Belmullet, Co. M „ r 

Work progressing satisfactorily 

and expected to be completed by 

1st. April, 1975. 

Carraroe, Co. Galway. 

Approval to accepted tender 

awaited from Department of Health . 

It was submitted on 15th. 

October, for sanction. 

Tuam, Co. Galway. 

Awaiting detailed site plan 

from Galway County Council. Matters 

should be finalised shortly. 

St. Francis Home, Newcastle Galway. 

Work progressing. Anticipated 

completion date - October, 1975. 

(2) Psychiatric Hospitals: 

(i) St. Brigid's Hospital, Ballinasloe 

(a) St. Enda's Unit - awaiting sanction 

to the final drawings in connection 

with the conversion of St. Enda's 

into a Medium Stay Unit, submitted 

on 7th. October, 1974, to the 

Department of Health. 

(b) New Building - Architectural working 

drawings with specifications incorporating 

schedule of finishes and service drawings 

were received from the Board's 

Architect on 27th. November, 1974. 

These have now been submitted to the 

Department of Health for approval. 

(ii) St. Patrick's Hospital, Castlerea. 

(a) Industrial Therapy Unit - work 

progressing satisfactorily. It is 

estimated that the building will 

be completed by end of January, 1975. 

(b) Boilerhouse-Modernisation and 

Installation of new Boilers - Department 

of Health sanction awaited in respect 

of larger storage hopper. Parliamentary 

Secretary inspected these on Friday, 

29th. November, 1974, and promised 

to expedite matters. 
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(3) Geriatric Hospitals: 

St. Brendan's Home, Louqhrea - Day Room. 

Central heating system to be installed, 

to complete the job. Expected to be done 

by Christmas 1974. 

Acute Hospitals 

County Hospital, Castlebar. 

The Development Plan for the County Hospital, 

Castlebar, has been discussed at a meeting 

in the Department of Health, on Wednesday, 

27th. November, 1974, at which there was 

a useful exchange of views. Senior Officers 

from the Department of Health will visit 

Castlebar, on Tuesday 31st. December, 

1974, to inspect the Hospital and meet Matron 

and Consultant Medical Staffs. In addition 

to the accommodation set out in the plan 

adopted in February, 1973, an additional 

fifteen ENT beds and fifteen Geriatric 

Assessment beds needed to be erected. 

These two latter proposals called for the 

recruitment of an ENT Surgeon based at 

Castlebar, and a Geriatrician or a Physician 

with a special interest in Geriatrics to be 

based there also. He requested the Board's 

approval to the proposals, the revenue 

consequences of which would be considerable 

but which were needed to provide an adequate 

Service in County Mayo. 

On the proposal of Councillor J. Mulrooney, 

and seconded by Chairman (Senator M.D. Lyons) 

it was resolved "that we hereby consent to 

the creation of a post of ENT Surgeon and 

Geriatrician or Physician with a special 

interest in Geriatrics to be based at the 

County Hospital Castlebar, and also approve 

of the additional accommodation as recommended 

by the Chief Executive Officer' . 

Ambulance Service. 
The allegations made against the Board s 
ambulance service based in County Mayo by 

a Member of the County Council at that Local 

Authority's Estimates Meeting of 4th. November, 

1974, had been investigated and were found 

to be totally without foundation or 

substance. /15 
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jing-Out Scheme for 

alderly Patients. 

Such statements were to be deplored and were 

all tbe more damaging because of their 

falsehood. 

Advertisements will be issued shortly inviting 

applications for boarding out of a limited 

number of elderly patients from the Board's 

long stay institutions. This was a Pilot 

Scheme and a report on the results would be 

submitted to the Board in due course. 

Hotice of Motion. 

Medical Officer - St. Joseph's The following motion, notice of which had 

Oistrict Hospital, Balling. been duly given, was proposed by Councillor 

E. Carey seconded by Councillor P. J. Morley, 

and unaminously adopted. 

"I, or another member on my behalf, propose 

to move at the next meeting of the Western 

Health Board, that the Board receive a 

deputation from the Ballina Hospital Action 

Committee to hear the views of the deputation 

on the appointment of a Medical Officer to 

St. Joseph's Hospital, Ballina". 

A motion to suspend standing orders to enable 

the deputation to be heard at that meeting 

proposed by Senator M. D. Lyons, and seconded 

by Councillor P. Flynn, was agreed. 

A five man deputation from the Ballina Hospital 

Action Committee was introduced to the Meeting 

by the Chairman, consisting of Reverened 

Father Gallagher, Mr. Sean Calleary, T.D.,M.C.C, 

Senator P. O'Toole, M.C.C., and Messrs O'Hoaran 

and Lowther. 

Father Gallagher stated that the deputation 

represented and had the support of all sections 

of the Community in Ballina. Over the years 

they had become accustomed to a doctor of 

Consultant Status in their local hospital 

and they expected him to be replaced by a 

doctor of equivalent qualifications and status. 

Senator Patrick O'Toole thanked the Board,on 

behalf of the Action Conwittee, Ballina Urban 

District Council and the Deputation, for 

suspending Standing Orders in order to hear 

/16 
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them on that day. He stated that the 

deputation sought; 

(1) The appointment of a man of consultant 
status to Ballina District Hospital. 

(2) The appointment of a "houseman" to 
provide backup and relief services. 

Alternatively the Action Committee will 

consider: 

(1) The appointment of a Consultant on 
a basis to be negotiated. 

(2) A part-time appointment on a temporary 
basis pending the negotiation of 
the terms of appointment and 

(3) The appointment of a "houseman". 

The Committee hold that the development of 

the hospital must be tied to the development 

of the town and region, Ballina's population 

for 1990 being projected at 18,000 people 

and these cannot be served by a hospital 

which would be little more than a Nursing 

Home". 

"The existing quotas for the four G.P.'s 

in Ballina are practically filled, to meet 

the existing needs of the area. The 

appointment of a G.P. at the hospital would 

be resisted by the local doctors who will not 

refer to another G.P. We request the 

Western Health Board, to formally request 

Comhairle na nOspideal, to appoint a 

consultant to Ballina and to accept this 

deputation as conveying the necessary 

request from the area. We also request the 

Board to request the appointment of a 

"houseman". The deputation repeats that 

the appointment of a Consultant Medical 

Officer on a temporary part-time basis will 

not be acceptable and only the alternative 

requested will meet the wishes of the 

people expressed at a public meeting 

in Ballina". 

Deputy Sean Calleary stated that 

"the Action Committee were prompted to make 

this approach to the Board as a result of an 

answer given by the Minister for Health to a 

question raised by him i.e. Deputy Sean 

Calleary in the Dail on 23rd. October, 1974. 

The Minister had stated that there was no 

public demand or a formal request from the 

IV 
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Health Board for an appointment of this 

nature. To his knowledge the Western Health 

Board had two years previously recommended 

advertising the vacancy at a salary of £3,500 

per annum, and this was rejected by the Minister 

for Health and after the elapse of five months 

a salary of £2,800 was sanctioned. He (i.e. the 

Minister for Health) had met two deputations 

from Ballina and the position was made fully 

clear to him. The deputation were asking the 

Board to make a formal request to Comhairle 

an Ospideal for the appointment of a 

Consultant to the District Hospital, Ballina, in 

order that there would be no doubt as to where 

the responsibility in the matter lay". 

The deputation then withdrew. 

Following a brief discussion,it was agreed 

that the Board would consider the matter at 

their next meeting on 7th. January, 1975, 

in the light of a report to be prepared by the 

Chief Executive Officer on the situation. 

It was also agreed that the Chief Executive 

Officer would, if he considered it necessary 

in the Board's interest, or at the request of 

the Media, issue a statement on the facts of the 

dispute to date, it having been pointed out 

that the Chief Executive Officer was the 

approved spokesman of the Board by their direction, 

on all matters relating to the Board's business, 

pertaining to Members as well as Staff, so as 

to avoid any conflict of views. It was agreed 

that the following telegram, signed by 

Senator P. 0"Toole, Chairman, Ballina Urban 

District Council, be incorporated in 

the Minutes: 

"Mr. E. Hannan, 

Chief Executive Officer, 

Western Health Board, 

Merlin Park, 

GALWAY. 

I set out hereunder the text of a resolution 

adopted at a meeting of the Council held this 

evening 29th. November, 1974, "that Ballina 

Urban District Council request that the Western 

Health Board recommend that an appointment 

of Consultant Status together with a junior 
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Houseman be made to St. Joseph's Hospital, 

Ballina, as set out in letter of 29th. October, 

1974, from the Council to Mr. E. Hannan, 

Chief Executive Officer". 

The Meeting then concluded, and the Members 

adjourned to the Hospital Chapel where 

Holy Mass was celebrated by the Chaplin, 

Reverend Fr. Michael Mulkerrins, for deceased 

and living members of the Board and Staffs. 

Signed: s^ttyfiAj- *»J . 

E. Hannan, 

Chief Executive Officer. 

Confirmed and adopted at Meeting of Western 

Health Board held in Boardroom, Merlin Park 

Regional Hospital, Galway, on Tuesday, 

7th. January, 1975. 

Signed: ^ ^ * ^ > 0 < 3 f r * * < ? 
Chairman. 

I 
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Telephone: Galway (091) 7631 

Your Ref: 

Our Ref: 

(Please quote our ref. in any reply) 

Headquarters, 
Merlin Park Regional Hospital, 

Galway. 

Federation of County Hospital, Roscommon, with 
Portiuncula Hospital, Ballinasloe. 

I accompanied the deputation from Roscommon Local Health 

Committee to the Minister for Health in above connection to 

Dail Eireann on 17th December, 1974. In the absence of 

the Minister, we were received by his Parliamentary Secretary, 

Mr. R. Barry, T.D., who was informed that the Local Health 

Committee supported fully the merger proposal for these two 

acute hospitals which had been forwarded to the Minister for 

Health for approval on 18th June, 1973, by this Board, and 

which proposal was also subsequently endorsed by the Galway 

Regional Hospital Board. Special emphasis was again placed 

by the Deputation on the necessity for retaining an adequate 

acute hospital service in the eastern part of our Board's area, 

with all its attendant problems of sparse population, and 

difficult communications etc. 

*#fe-
E. Hannan, 

Chief Executive O f f i c e r . 

18 th Decemberr 1974. 

mmd 
-mnju IJLL>»W;—pu* nivvmmimj 

relating to the requirement that the person in need 

be bedridden and that the circumstances of the household 

/2. 



Telephone: Galway (091) 7631 

Your Ref: 

Our Ref: 

(Please quote our ref. in any reply) 

Headquarters, 
Merlin Park Regional Hospital, 

Galway. 

31st December, 1974. 

To: Each Member of the Board: 

Re: Standards for f u l l E l i g i b i l i t y - General 
Medical Services 

Dear Member, 

I have reviewed the standards which have operated as guidel ines 
f o r determination of applications for f u l l e l i g i b i l i t y , General 
Medical Services, since 1st January, 1974. I set out hereunder 
the revised standards which w i l l operate from 1st January, 1975:-

Wage Earners 

Single Person ( l i v i n g alone) 

( l i v i n g with 
fami ly) 

Marr ied Couple 

New Guidelines 

£17.00 

£14.75 

£24.50 

Old Guidelines 

£14.00 

£12.00 

£20.00 

Allowances: 

Dependant ch i ldren under 
16 years of age 

Other dependant chi ldren 

Outgoings on rents, house 
mortgages, rates 

Transport Costs 

£2.25 p.w. each 

£3.25 p.w. each 

Amount in excess of 
£2.25 per week 

On merits 

£1.75 p.w. each 

£2.75 p.w. each 

Amount in excess 
of £2.00 per week 

On merits 

In calculating income,deduction from gross income is to be 
allowed for an employee's social welfare contribution and for any 
contributions payable by him to a superannuation scheme. 

Persons in receipt of the following pensions and allowances under 

/2. 

r i g i d , p a r t i c u l a r l y tnose 

r e l a t i n g t o the requirement that the person in need 

be bedridden and that the circumstances of the household 
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Telephone: Galway (091) 7631 

Your Ref: 

Our Ref: 

(Please quote our ref. in any reply) 

Headquarters, 
Merlin Park Regional Hospital, 

Galway. 

- 2 -

t h e S o c i a l Wel fare Acts and Health Acts w i l l be regarded as 
a u t o m a t i c a l l y e l i g i b l e f o r Medical Cards: -

O ld Age (ca re ) al lowance 
O l d Age ( n o n - c o n t r i b u t o r y ) 
Widows' I n o n - c o n t r i b u t o r y ] 
O r p h a n s ' ( n o n - c o n t r i b u t o r y ) 
Deser ted Wives al lowance 
B l i n d Pension 
I n f e c t i o u s Diseases (maintenance) al lowance 
D i s a b l e d Persons (maintenance) al lowance 

pension 
pension 
pension 

The c r i t e r i a set out above are merely gu ide l i nes and have 
no s t a t u t o r y e f f e c t . They w i l l be reviewed annua l l y , r e l a t e d 
t o changes i n the Consumer Pr ice Index, or more f r e q u e n t l y i f 
t h e s i t u a t i o n demands. 

Each a p p l i c a t i o n i s t r ea ted on i t s m e r i t s . 

Signed: stftfa- - ^ j 

E. Hannan, 
Chief Executive Of f i cer . 

. Vi\ might "b7 too r i g i d , p a r t i c u l a r l y tho»e 

r e l a t i n g t o the requirement that the person in need 

be bedridden and that the circumstances of the household 

12. 



BORD SLAINTE AN IARTHAIR. 

(WESTERN HEALTH BOARD) 

M nutes of Meeting ot Community Care Standing Committee heiJ ot 3.00 p.m. 

Friday, 22nd Novemberj^in the Boardroom, Merlin Park Regional Hospital. 

Present: 

In a t tendance: 

Mr. T. Byrne, M.C.C., 
Mr. M. Kelly, M.C.C., 
Mr. H. Melvin, M.C.C., 
Mr. P. J . Morley, M.C.C., 
Mr. J . Mulrooney, M.C.C., 
Senator M. D. Lyons, M.C.C., 
Mr. J . P. 0 ' Callaghan, M.C.C.. 

Mr. P. McDaid, Programme Manager. 

Elec t ion of 

Chairman: 

Minutes: 

Matters arising 

from the Minutes: 

/ 

Home Help 

Sch erne: 

Mr. P. J. Morley was elected Chairman on the proposal 

of Senator Lyons seconded by Mr. Callaghan. 

Mr. T. Byrne was elected Vice-Chairman on the proposal 

of Mr. Melvin seconded by Mr. Mulrooney. 

Mr. Morley then took the chair. 

Minutes of Meeting of 16th May,1974, were adopted on 

the proposal of Mr. Mulrooney seconded by Mr. Melvin. 

The Programme Manager reported that three mobile units 

had been purchased for use as dispensaries in Camus, 

Tully and Attymon. The cost of purchase had been 

more expensive than originally estimated and the purchase 

of three had exhausted the budgetary allocation in the 

current year. The possibility of providing new 

dispensaries more cheaply by conventional means was 

being investigated and it was the intention that ' 

dispensaries would be provided during the coming year 

in accordance with the priorities set out in the minutes 

of the Community Care meeting of 16th May. 

It was agreed that the possibility of purchase of a 

house should be kept in mind in some of the centres 

in question. It was also decided to inspect in the 

near future one of the units which was in the grounds 

of the Regional Hospital pending erection. 

The Committee considered a report of a recent meeting 

of those concerned with the administration of the Home 

Help Scheme. The report set out a more precise basis 

on which the Scheme should be administered. Members 

expressed concern lest the interpretation of some of the 

points set out might be too rigid, particularly those 

relating to the requirement that the person in need 

be bedridden and that the circumstances of the household 

/2 



" P°°'- The ProgOTn,e Han<13er sa.d thot a 
reasonaUe doaree of flexibility u o u l d b e e 

seconded by Mr. Melvin. 

Mr. Kelly raised a question concerning clarification 

to the public that where a medical card holder is 

unable to secure the services of his own doctor or 

that doctor's locum he should not be charged a fee by 

any other participating doctor who gives him medical 

attention. It was suggested that Councillor Kelly 

put down a question for the next Health Board meeting 

and this would enable the Chief Executive Officer to 

clarify the matter. 

Discussion took place concerning the reluctance for 

various reasons of doctors to attend accident cases 

on the roadside. The Programme Manager said he 

would write to the Department of Health bringing the 

views expressed to notice. 

The Programme Manager stated that a report on the 

dental services would be available within the following 

week and it was decided to hold a meeting on Thursday, 

12th December,1974, at 3.30 p.m. in Merlin Park Regional 

Hospital, to consider that report. 

Signed: I /> 'L^J 
P.McDaid, 
Programme Manager. 

Date: 25th November, 1974. 

Confirmed and adopted at Meeting of Community Care 

Standing Committee held on Thursday, 12th December,1974. 

Signed: JcrlcLe < U < * u 
-*—CHAlKMANu 



(WESTERN HBATJH BOARn) 

31st December, 1974 

TO: Each Member of th<* R n a ^ 

R S :
 S S H ^ ? o L V a C a n t ^ ° f P a r t " t ime permanent 

Medical Officer a t D i s t r i c t Hospital, Ballina, Co. Mayo, 

Dear Member, 

At Board meeting held on 2nd December, 1974, a 

deputation was received from the Ballina Hospital Action 

Committee in regard to the filling of this post. 

The deputation sought:-

(i) "The appointment of a man of consultant status 

to Ballina District Hospital. 

(ii) The appointment of a houseman to provide 

back-up and relief services, or alternatively:-

(i) The appointment of a Consultant on a basis to 

be negotiated. 

(ii) A part-time appointment on a temporary basis 

pending the negotiation of the terms of appointment. 

(iii) The appointment of a "houseman". 

Having heard the deputation, it was agreed to await a 

report from the Chief Executive Officer in the matter. 

It is appropriate at this stage to review the history 

of this post in which a vacancy arose through the appointment 

of the former holder of this office to another post on the 

Boards' Staff at the County Hospital, Castlebar. 



On 7th December, 1972, Dr. Thomas A. Staunton indicated that 

he would be taking up duty as Physician at the County Hospital, 

Castlebar, on 1st April, 1973, thereby relinquishing his part-time 

permanent post of Medical Officer at Ballina District Hospital as of 

31st March, 1973. 

A report dated 30th January, 1973, prepared by the 

Chief Executive Officer, was submitted to the Board relating 

to future hospital services in Ballina District Hospital 

(101 beds) arising out of the resignation of Dr. Staunton. 

It was recommended in the Report that the post of 

Medical Officer be filled in a permanent capacity without 

delay, and that the terms applicable to the Office be 

amended to make it more attractive. The salary suggested 

was £3,240, plus a limited amount of private practice. 

It was also suggested that the opportunity might be availed 

of to open portion of the hospital as a General Practitioner 

Unit to which local doctors would have access, as a first 

step in the integration of the hospital and Community Care 

services there, and also in its development as a Community 

Hospital. It was mentioned that the foregoing proposals 

would require the approval of the Department of Health, and 

that in the meantime, a temporary replacement for Dr. Staunton 

was being recruited. 

This Report was considered and adopted by the Board at 

meeting held on 5th February, 1973. On 13th February, 1973, 

the proposal to appoint a permanent Medical Officer, on the 

revised terms, suitably documented, was submitted to the 

Department of Health for approval. It subsequently becan* 

clear that the post could not be filled permanently by 



1s t A p r i l , 1973, and further efforts were made to have the 

pos t f i l l e d in a temporary capacity (the previous competition 

with a c lo s ing date of 26th February, 1973, proving f r u i t l e s s ) . 

These e f f o r t s also proved to be unsuccessful, and i t was then 

ar ranged, through personal persuasion and contact, tha t 

Dr. J . V. Loftus, Crossmolina, Co. Mayo, would act as Medical 

Off icer pending the making of the permanent appointment. 

Dr. J . V. Loftus has held the office since, and with ass is tance 

from h i s b ro ther , Dr. M. Loftus, has given a very excellent 

s e r v i c e . 

On 5th July, 1973, the Chief Executive Officer received 

t h e r e p l y of Department of Health and reported to the Board on 

t h e p o s i t i o n , and informed them that the Department had agreed 

to t h e f i l l i n g of the vacancy in a permanent capacity at a 

s a l a r y of £2,800 per annum, the same r a t e of remuneration as 

h e r e t o f o r e . This salary had been agreed to re luc tant ly in 

o rder t o avoid fur ther prolonged negotiation, and so tha t the 

p o s t could be advert ised by the Local Appointments Commission 

without fu r the r delay. 

At t h a t meeting, the following resolution was adopted 

by t h e Board: 

"That as we do not bel ieve tha t the vacancy for a 

Medical Officer In the Dis t r i c t Hospital, Balllna will 

be f i l l e d a t the salary approved by the Minister for Health. 

we c a l l on him to increase i t to the level approved by t h i . 

Board on 5th February, 1973." 

On 6th J u l y , 1973, a s ta tu tory request was sent by the 

Health Board to the Local Appointments Commission reque.tln, 

t h e o o ^ s s i o n e r s to r e c o r d a person for a p p o i n t s to t h . 

<-H„« off icer informed the Board at Off ice . The Chief Executive Officer 
o 4-ombor 1973, tha t the post had been 

meeting he ld on 3rd September, U"* . 
4- 1Q7 3 with closing date of 

a d v e r t i s e d on 22nd August, 1973, w 
B - 1973 ^ was proposed that further negotiation 

27th September, 1973. 



take place on the salary level »«n„.vi 
«T level applicable to the post, when a 

permanent doctor took up office. 

At meeting held on 3rd December, 1973, the Chief Executive Officer 

reported to the Board that the Local Appointments Commission had 

intimated to him in a letter dated 21st November, 1973, that, 

following the recent competition, they were unable to recommend 

a candidate for the post. The Chief Executive Officer informed 

the Board that he had again written to the Department requesting 

approval to a special salary of £3,240 for the post, plus limited 

private practice, as approved by the Board on 5th February, 197 3, 

and as submitted to the Department on 13th February, 1973. 

Further discussions took place with the Department of Health in the 

intervening period, and by letter dated 20th May, 1974, the 

Minister stated that he was prepared to approve of a salary of 

£3,252 per annum, as from 1st June, 1974, with right of entry to 

the "Choice of Doctor" Scheme, and the right to private general 

practice. It was agreed by the Board,to avoid further delay, 

to accept the conditions for the filling of the post as set out 

in the letter dated 20th May, 1974. 

On 17th May, 1974, the following resolution passed at a 

meeting of Ballina Urban District Council was received by the Board: 

"That Ballina Urban District Council pass a vote of no 

confidence in Mr. Brendan Corish, Tanaiste and Minister for 

Health, in view of his failure to make the necessary 

arrangements to fill the Medical Officer vacancy at 

St. Joseph's Hospital, Ballina, and that a copy of this 

resolution be forwarded to An Taoiseach, the Western Health 

Board and Comhairle na n-Ospideal." 

o ^vertised by the Local Appointments Commission 
The post was re-advertiseu «* 

,. I*H a closing date of 3rd October, 1974. 
on 28th August, 1974, with a closing 

^ Local Appointments Commission on the 
A recommendation from the Local *i>i~ 

• =i nfficer is still awaited. 
appointment of a Medical Officer 



On 9th September, 1974. a i-oiQ̂ v-=ra 
4' a telegram was received by the Board 

from Senator P. O1 Toole M r r ro, • 
xooie, M.C.C., Chairman, Ballina Hospital 

Action Committee requesting the appointment of a 

"Consultant and Junior Houseman" for the Hospital. This is the 

first reference on the Boards • files to the appointment of a 

doctor of Consultant status at this Hospital. A copy of a 

resolution was also received on 31st October, 1974, from 

Town Clerk, Ballina Urban District Council which was passed 

at a joint meeting on 23rd October, 1974, of the Urban District 

Council and County Council Members for the Ballina area 

requesting the Board to seek the approval of Comhairle na 

n-Ospideal to the appointment of a "Consultant" for the Ballina 

District Hospital. The Minister for Health replied to a 

question in Dail Eireann on the subject on 23rd October, 1974, 

stating as follows: 

"I agreed to the improvement in the terms of appointment 

for the post of Medical Officer to this hospital, including 

the concession of automatic right of entry to the general 

medical service, and the Local Appointments Commission has 

advertised the post on these terms. Applications closed on 

3rd October. The result of the competition is awaited. 

I am aware of the views current in the Ballina area in 

favour of an appointment of consultant status and have met 

a deputation which presented these views to me. 

The primary decision on this rests, however, with the 

Western Health Board, which would seek the approval of 

Comhairle na n-Ospideal if it favoured an appointment of 

consultant status in Ballina. The Board has not sought 

such approval and I might mention that in their recent 

consideration of the future hospital system in the area, 

none of the health administrative bodies, including the 

«„<- forward a view favouring 
Mayo Health Committee, put rorwaru 

• „~„ v>aet«»d in Ballina." consultant services basea 



The guidelines on Consultant Medical Staffing and related 

population catchment for General Hospitals as determined by 

the Minister for Health on the recommendation of Comhairle na 

n-Ospideal, (See copy attached as circulated by the Minister to 

each Board Member on 9th October, 1973) do not favour the 

employment of single Consultants. The minimum scale 

consultant staffed hospital as outlined in these recommendations 

provides for a hospital serving the needs of a population of 

about 100,000. The consultant staffing envisaged is as follows:-

2 Surgeons 

2 Physicians 

2 Anaesthetists 

1 Pathologist 

2 Obstetrician/Gynaecologists 

2 Radiologists 

In general, it is recommended that consultant staffed 

hospital services be provided so that the population concerned 

would be within a radius of 30 miles of the hospital centre. 

In 1971, the total population of County Mayo was 109,525 

having declined steadily over the years from 141,867 in 1951. 

This present population is adequate for one acute hospital 

centre only. It has already been adopted by this Board as 

firm policy, that the County Hospital, Castlebar would fill the 

role of a general hospital for this population catchment to 

provide it withacute hospital services. Beside. Ballina town where 

the District Hospital is situated is located 22 .ilea fro, the 

County town of Castlebar which is the seat of the County Hospital. 

A Development Plan which envisages a substantial increase in 

the bed capacity and supporting diagnostic and other fac U tes 

„ l Castlebar from its existing complement of 
of the County Hospital, CastJ.ec 

• rta acute Psychiatric Unit, St. Theresa s) 
204 beds, (excluding the acute * y Health, 

* „ n n n bv the Minister for Heaitn, 
^ H V P consideration Dy 

is at present under active con 
*„ outlined therein being already under 

some of the developments outline 

http://CastJ.ec


construction, i.e., Pathological Laboratory etc., since the 

establishment of this Board on 1st April, 1971. Approval 

has also been given to the recruitment, at this hospital, of 

additional Consultant Staff, some of whom have already taken 

up office. The Board has also determined that Ballina 

District Hospital will be operated in close association with 

the County Hospital, Castlebar, and this is being done, 

especially through the arrangement whereby maternity patients 

from the Ballina area are returned from Castlebar after 

delivery for convalescence, and the extension of the range 

of Consultant outpatient clinics provided at Ballina District 

Hospital by the Consultant Medical Staff from the County Hospital 

at Castlebar. This use of Consultant manpower ensures that 

it is deployed in the best interest of providing the highest 

standards of acute hospital patient care. 

While it has been estimated that the population of Ballina 

and its environs will increase to 18,000 by 1990, and it is 

hoped that all the forecasts will be realised, it is not 

foreseen that a proportionate increase will take place in the 

rest of the County, and the present forecasts suggest that if 

the former significant decline in the population of the County 

is halted, quite a great deal will have been achieved. 

In the light of the foregoing, I cannot see how an 

application to Comhairle na n-Ospideal for the appointment of a 

single Consultant to the District Hospital in Ballina, in any 

discipline to be indicated, would succeed, as this appointment 

would not satisfy any of the criteria which were laid down by 

An comhairle, and which were circulated by the Minister for Health. 

I would be less than frank if I indicated otherwise. 

~x i-vi*. creation of a Consultant Repeatedly, I cannot recommend the creation 

4. H««r,ital I am satisfied also that 
post for Ballina District Hospital. 

*. ^ri-hcoming from the Medical Registration 
recognition would not be forthcoming 

, „„r of a "houseman" in such a situation. 
Council to the employment or a 

Yours faithfully, 

E. Hannan. 



PCPUI:ATIC;: CATCr.T-ISNT 703 n>^.?,-.T, HOSPITALS 

Basic C o n s i d e r a t i o n s 

Comhairle na nOspid la l has been given s ta tu tory r e s p o n s i b i l i t y to 

r egu la t e t h e number and type of consul tants employed in public hosp i t a l s (as 

well a s B iochemis t s ( top grade) and Senior Reg i s t r a r s ) . In discharging t h i s 

r e s p o n s i b i l i t y they f e e l bound t o have regard to the environment in which a 

consu l tan t w i l l work so t h a t they can be confident that he w i l l be able to 

give an e f f e c t i v e and safe se rv ice to the pa t i en t s under h i s ca re . 

Developments i n the p r a c t i c e of medicine in hosp i t a l s , p a r t i c u l a r l y since the 

second world war, have l a i d increas ing emphasis en the contr ibut ion of 

l a b o r a t o r y , r a d i o l o g i c a l and other s c i e n t i f i c inves t iga t ion to pa t i en t care 

and, i n a d d i t i o n , have ca l l ed for the involvement of a number of c l i n i c a l 

c o n s u l t a n t s i n d e a l i n g with d i f f i c u l t problems of complex disease and in ju ry . 

• The g e n e r a l move in the d i r ec t i on of a shor ter working week has^also been 

f e l t in the h o s p i t a l s e r v i c e and there i s wide recognit ion of the importance 

of avo id ing the dangerous e f f ec t s of fat igue on the qua l i ty of work of people 

whose d u t i e s involve sus ta ined concentrat ion. All of these developments, 

coupled wi th the b e n e f i c i a l tendency towards a grea te r degree of 

f* s p e c i a l i s a t i o n by c o n s u l t a n t s , have pointed towards the need for the 

o rgan i s a t i on of g e n e r a l h o s p i t a l se rv ices on a broader medical and 

t e c h n o l o g i c a l base wi th in the h o s p i t a l and an enlarged population catchment 

" r e l a t e d t o t h e i n c r e a s e d c a p a b i l i t y of the l a rge r hosp i t a l . In shor t , the 

idea of a s ing le -handed Surgeon or Physician a t t e s t i n g to provide a twenty-

four hour s e r v i c e wi th the a s s i s t ance of supporting nedical s t a f f and l e s s 

1 than adequate laboratory and radiological services i s no longer acceptable 

from the point of view of the pa t ien t ' s best interests . 

"v^SrKtALtt dV)nK°' \ /2. 
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The Comhairle would, therefore, like to stress the importance, for 

achieving a high standard of p a r e n t care, of ensuring that in as many 

s i tua t ions as possible , a fully satisfactory hospital organisation is 

provided. Large hospital centres would be highly desirable in situations 

where the population would just i fy t h i s . However, the Comhairle, recognising 

the twin d i f f i c u l t i e s of mountainous terrain and sparse population in parts 

of the country, acknowledges the appropriateness of smaller hospitals to cater 

for such s i t ua t i ons . They would emphasise that such smaller hospitals 

should be within a reasonable distance of a larger hospital centre where 

some of the more specialised f ac i l i t i e s would be available. (Limerick 

Regional Hospital i s an example of the scale of such a larger hospital) 

This should permit pat ient care problems of special difficulty to be handled 

.. on a j o i n t resource basis and should encourage a sp i r i t of mutual assistance 
» • • » 

on a wide range of a c t i v i t i e s . 

Surgery and Medicine 

• Where e lec t ive general surgery i s to be carried out and there i s , in 

addi t ion , a volume of emergency and accident work which may require urgent 

I* surg ica l intervent ion at any hour, a minimum staff of two Consultant Surgeons 

i s requi red . Similarly, in the case of medical work carried on in association 

! . with such a minimum surgical uni t , a staff of two Consultant Physicians would 

i ->o needed. These two c l in ica l departments would need to have appropriate 

| ^ p o r t i n g medical s taf f in accordance with current practice. A minimum of 

" " two Consultant Anaesthetists would be needed (subject to adjustment in relat ion 

to t h e i r work load in obs te t r ics ) . These might have other commitments at 

convenient cen t res . 

Laboratory and Radiological work 

The a v a i i a h i l i t v of M e d i a t e lahorator, services i s essential and the 

^ . - i n t o , senior s t a i r shouXa b= one C o n s t a n t Jathoiocist (preferahlv with a 

I s p e e l a l i n t e r e s t in *orhid anatoav and histopatholeW) and one Biochen.st 

i A*\ There should be ready access to 
. (not of lower rank than senior grade), mere » » 

/3. 
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consultant advice on micro-biolo~v inA h^^^i -i 
ioiow) and hematology. A minimum of two 

Consultant Radiologists would be reeded - (**» „-• u* , 
Ca tn°y m i e h t ^ve other commitments 

at convenient centres. 

Obstetrics and Gynaecology 

Where a significant volume of maternity work arises justifying the 

provision of a consultant staffed unit, a minimum of two Consultants in 

Obstetrics -and Gynaecology is required. Such a unit should desirably be 

associated with a medical/surgical unit. Adequate anaesthetic laboratory 

and radiological services are required. The services of a Consultant 

Paediatrician should be available in hospitals where there are obstetrical 

units of this, scale. The annual number of births related to such a minimum 

unit should lie within the range 1,500 to 2,000 births. 

Psychiatry 

The Conhairle notes, with approval, the established policy of the Minister 

for Health in relation to the provision of short-stay psychiatric units in 

general hospitals. j 

Population catchment - . 

A aininum scale consultant staffed hospital conforming to these guidelines 

should in normal circumstances serve the needs of a population of around 

100,000. If, however, there is not convenient access to a larger hospital 

(to which problems in particular specialty areas could be referred) or if there 

are special considerations (such as very low population density or unfavourable-

features in the make-up of the population in teres of age and sex) then a 

lower figure would be appropriate. Only in the nest exceptional circumstances 

should the population catchment be as low as 75,000. The development of a f 

consultant staffed hospital to serve a population as small as this mi: 

ficurc would be justified only if another hospital is not within reasonable 

Stance- of the population. In general the aim should be to provide COMUU 

staffed hospital cervices so that the.population concerned would be within a 

r-diuo of 3Q n i l e s o f the h0Spital centre. 

Koan Foahair, 19?3» 

HM. 


