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Telephone (01)42961 
S*ol aon fhreagro chun :— 
(Address any reply to:—) 

AN RUNAI 
(The Secretary) 

f4in uimhir no :— 
(quoting:) 

AN ROINN SLAINTE 
(Department of Health) 

TEACH AN CHUSTAIM 
(Custom House) 

BAILE ATHA CLIATH 1 
(Dublin 1.) 

Ref. P . 4 3 / 8 . 

C i r c u l a r No. 5 /72 . 

HEALTH (LOCAL COMMITTEES) REGULATIONS. 1972 

A Chara, 

Wt3l£RN H 5 O H tOARO. | 

RBOBIVRD 

• OF£fc,9/2 

C E. O's. OF, ICE. 

I am directed by the Minister for Health to enclose for your information 
copies of the Health (Local Committees) Regulations, 1972. 

Before making the Regulations, the Minister carefully considered the 
various suggestions and recommendations which were made to him by local authorities 
and other bodies concerned on the draft of the Regulations previously circulated 
^y him. A number of local authorities requested that all members of a local 
.uthority should be members of the local committee for the area. The Minister did 
not consider that he could reasonably provide for the establishment of the very 
large committees which such a provision would entail. Wherever possible, ho has 
endeavoured to keep the number of persons on a local committeo below thirty. 
Only in the case of the committees for the county health districts of West and 
North Cork, and the county boroughs of Dun Laoghairo and Limerick has provision 
been made for appointment of all the local authority members for the aroa to the 
local committee. In these cases, the numbers concerned are relatively small and 
are close to the number which would be appointed in accordance with the general 
provisions for committees contained in tho Regulations. 

Some local authorities suggested that the two members of voluntary organisations 
I concerned with social service should be appointed by tho local authority concerned, 
I rather than by the health board. In view of the health board's responsibility in 
the provision and organisation of social services, the Minister did not oonsider 
that such a provision would be appropriate. It is recommended, howevor, that health 

I boards might bear in mind the point of view exprossed by theso local authorities 
| whon making the relevant appointments. 

It was also suggested that the members of the local authority who are mombors 
I of the health board should be appointed to the local committeo. If a local 
I authority wishes to do this, it can make the nocossary arrangooonts whon elooting 
•members to the committeo. 

Provision has now boen made in the Regulations for the designation by a 
•bounty manager, after consultation with his council, of an assistant manager or 
Senior officer of the local authority to bo a member of tho local coamittoo. A 
iihealth board may, where this is nocessary, dosignato a sonior psychiatrist instoad 
••of the resident medical superintendent to bo a member of tho looal conoittoo. In 
Ifilling a casual vacancy occurring among the members of tho committoo (other than 
gtho members appointed by the local authority), tho hoalth board will bo subject 
S o the limitations which governed tho appointmont of tho parson whose oessor of 
yembership caused tho vacancy. 

Tho local authority mombors will bo appointed, in the case of tho first 
i«ppointmonts,at a meeting of the local authority held after tho establishment of 
•the committeo. The persona to be appointed to tho committoo under Articlo 5 (o), 
H&), (k), (l) and (•)• can now bo appointed by the hoalth board* Tho first 
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I am directed by the Minister for Health to enclose for your information 
copies of the Health (Local Committees) Regulations, 1972. 

Before making the Regulations, the Minister carefully considered the 
various suggestions and recommendations which were made to him by local authorities 
and other bodies concerned on the draft of the Regulations previously circulated 
^y him. A number of local authorities requested that all members of a local 
uthority should be members of the local committee for the area. The Minister did 

not consider that he could reasonably provide for the establishment of the very 
large committees which such a provision would entail. Wherever possible, he has 
endeavoured to keep the number of persons on a local committee below thirty. 
Only in the case of the committees for the county health districts of West and 
North Cork, and the county boroughs of Dun Laoghaire and Limerick has provision 
been made for appointment of all the local authority members for the area to the 
local committee. In these cases, the numbers concerned are relatively small and 
are close to the number which would be appointed in accordance with the general 
provisions for committees contained in the Regulations. 

Some local authorities suggested that the two members of voluntary organisations 
concerned with social service should be appointed by the local authority concerned, 
rather than by the health board. In view of the health board's responsibility in 
the provision and organisation of social services, the Minister did not consider 
that such a provision would be appropriate. It is recommended, however, that health 
boards might bear in mind the point of view expressed by these local authorities 
when making the relevant appointments. 

It was also suggested that the members of the local authority who are members 
of the health board should be appointed to the local committee. If a local 
authority wishes to do this, it can make the necessary arrangements when electing 
embers to the committee. 

Provision has now been made in the Regulations for the designation by a 
ounty manager, after consultation with his council, of an assistant manager or 
enior officer of the local authority to be a member of the local committee. A 
ealth board may, where this is necessary, designate a senior psychiatrist instead 
f the resident medical superintendent to be a member of the local connittoe. In 
filling a casual vacancy occurring among the members of the committee (other than 
•he members appointed by the local authority), the health board will bo subject 
ito the limitations which governed the appointment of the person whose cessor of 
membership caused the vacancy. 

The local authority members will be appointed, in the case of the first 
I appointments,at a meeting of the local authority held after the establishment of 
lthe committee. The persons to be appointed to the committee under Article 5 (c), 
i'(d) (k), (l) and (m), can now be appointed by the health board, Tho first 

/2. 



- 2 -

ppointments of tho remaining members of the committee will be made by the health 
oard on the nomination of bodies representative of the relevant categories of 
orsons, Tho provisions governing tho election for subsequent appointments to 
ocal committees of persons in these categories will be the subject of separate 
logulations, which will be made later. 

The first appointments by the health boards of the membors of a local 
jommittoe will bo for the period ending on a day specified by the Minister. A 
'urther communication regarding this matter will be issued in due course. 

Tho first mooting of oach committee will take place on a day to be appointed 
jy tho health board. 

It is onvisaged that secretarial services for local committees will, as a 
jnoral rule, be provided by staff of health boards attached to the local office 
Ln the functional aroa of the committee. Meetings of a local committee should be 
ittended by the chief executive officer of tho health board or, whore this is not 
possible, by a member of the health board's management team, 

The terms of Circular ll/71 regarding travelling and subsistence expenses 
will apply to members of local committees. 

Mise, lo meas, 

To Each Chiof Executive Officer, 
p t y Managers, Dublin, Cork, Limerick, Waterford. 

Each County Secretary, 
£own Clerk, Dun Laoghaire Borough Council. 

s 



b6RD slAmce An lARtAm 
WESTERN HEALTH BOARD 

Telephone: Galway 4021 HEADQUARTERS, 
MERLIN PARK REGIONAL HOSPITAL, 

GALWAY. 

1st February, 1972. 

To: Each Board Member. 

Dear Member, 

I desire to remind you that at Special Meeting of the Board 
held yesterday, it was agreed that the next Monthly Meeting due to 
take place on Monday, 7th instant, should be postponed to Friday, 
1.1th instant, venue - Galway Regional Hospital; time - 2.30 p.m., 
the Agenda to include also the consideration of the Budget for 
1972/73. Yesterday's Meeting decided that in the event of the 
Minister for Health not notifying the Health Services Grant for 
1972/73 in time for issue of Agenda for Meeting of 11th instant, that 
the Meeting be postponed further to a later Friday afternoon until 
this information is available, the date to be arranged by the Chairman 
and Chief Executive Officer. 

Yours sincerely, 

E. Hannan, 
Chief Executive Officer. 

i» uu^jpmi i uy > 

day. 

As the meeting was in Committee he felt it incumbent to carry on 

but not before their abhorence of the dastardly deed was made known 

and the Taoiseach and Government informed of the backing of the 

people in any firm action to be taken against the British 

Government. 

Other members and the Chief Executive Officer on behalf of the Staff 

and his own behalf having supported the Chairman, a telegram /2 



BORD SLAINTE AN IARTHAIR. 

WESTERN HEALTH BOARD. 

MINUTES OF SPECIAL MEETING OF BOARD HELD IN COMMITTEE AT 11.00 A.M. ON MONDAY, 

3IST JANUARY, 1972, AT REGIONAL HOSPITAL. GALWAY. TO CONSIDER BUDGET FOR 

FINANCIAL YEAR ENDING 3 1 s t MARCH. 1973. 

Present: 

Other Members: 

Apologies: 

Councillor T. King, Chairman, - who presided. 

Mr. J. G. Browne, Miss M. P. Byrne, Messrs. E. Carey, 
P. Concannon, Mrs. M. Croffy, Messrs. J. Cullen, M. J. Dyar, 
M. J. Egan, P. Flynn, B. J. Forde, E. Haverty, P. D. Joyce, 
M. D. Lyons, J. M. Mannion, P. J. Morley, M. Mylotte, 
T. O'Baoill, J. P. O'Donnell, D. O'Rourke, P. D. Power, 
M. Ryan, and H. M. Weir. 

Apologies for inability to attend were received from 

Mr. P. C. Bresnihan, Professor J. D. Kennedy and Dr. J. R. Shea. 

In attendance: 

Adjournment: 

Massacre of 
Thirteen mee 
and Boys by 
British Army 
in Derry on 
Sunday, 30th 
January,1972. 

Messrs. E. Hannan, Chief Executive Officer, 
J. Moran, Finance Officer, lii Hickey, Personnel Officer, 
Dr. N. O'Beirn, R.M.S., and Sister M. Kieran, Matron, 
Regional Hospital, Galway. 
Dr. M. J. Gilvarry, B.M.S., Messrs. P. O'Meara, Secretary, 
and L. Reidy, Assistant Secretary, St. Mary's Hospital, Castlebar. 
Messrs. P. Stack, Secretary, and J.K. Callery, Assistant Secretary, 
St. Brigid's Hospital, Ballinasloe. 
Dr. J. V. Halpenny, R.M.S., and Mr. M. O'Flynn, Assistant Secretary, 
St. Patrick's Hospital, Castlerea. 
Dr. L. O'Se, C.M.O., Mayo, Mr. C. Crowley, Acting Secretary, 
Merlin Park Regional Hospital, Miss A. Breathnach and 
Messrs. J. O'Reilly, J. Fitzmaurice, J. O'Kelly, M. Duffy, 
Staff Officers. 
Mr. J. Walsh, Acting Staff Officer and Mr. M. O'Connor, Clerical 
Officer . 
Mr. J. O'Leary, C.E.O's Office. 

Councillor T. King, Chairman, stated that the meeting was 

convened within twenty four hours of the massacre of thirteen 

men and boys, by the British Army in Derry, on Sunday, 30th January, 

1972. If it were a public meeting he would have no hesitation 

in adjourning it to another day. As it was being held in Committee 

he recommended that the meeting adjourn for five minutes as a 

mark of sympathy to the immediate relatives of the victims. 

The Chairman's suggestion was adopted unanimously. 

When the meeting resumed after the adjournment, the Chairman, 

again referred to the terrible happanings in Derry on the previous 

day. 

As the meeting was in Committee he felt it incumbent to carry on 

but not before their abhorence of the daltardly deed was made known 

and the Taoiseach and Government informed of the backing of the 

people in any firm action to be taken against the British 

Government. 

Other members and the Chief Executive Officer on behalf of the Staff 

and his own behalf having supported the Chairman, a telegram /2...., 
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in the following terms was sent to the Taoiseach. 

" The Western Health Board extends deepest sympathy to the 

relatives of the victims of the British Army in Derry and 

fully support all appropriate measures to be taken by the 

Taoiseach and Government which we feel are now due." 

1. Introduction; 

The Chairman, having paid tribute to the form in which the 

Budget was presented and drawn attention to the importance 

of the Meeting, called on the Chief Executive Officer to 

give an outline of his Report dated 25th January, 1972, 

and the Draft Budget - 1972/73, circulated on 25th January, 

1972. 

This would be followed by a general discussion before 

examination of each heading in detail. 

2. Budget - General Remarks.; 

Chief Executive Officer said he would confine himself to 

broad general remarks. The Finance and Personnel Officers 

and the other Staff present would deal with any questions 

raised in detail. The total Estimate of Revenue Expenditure 

for 1972/73 was £11,837,660. and was based on information 

available and prices ruling as at 30th September, 1971. 

The net estimated expenditure after deducting estimated 

income, was £10,629,110. and this represented an increase 

of 23.1% on the estimates; adopted by the former Health 

Authorities for the Financial Year 1971/72. 

This Draft Budget differs from the Health Estimates adopted 

in the past by the Local Health Authorities as it had to be 

submitted to the Minister for Health who had the statutory 

power of determining the expenditure, which might be 

incurred, for approval. 

3. Health Grant; 

No authorative information was yet received on the amount 

of Health Services Grant to be paid by the Board during next 

Financial year. According to his latest information, the 

Department of Health, in response to representations from the 

Chief Executive Officers and the County Managers, had applied 

to the Department of Finance for additional Grant to meet the 

cost of excess expenditure in 1971/72, thus ensuring that 

there would be no debit balances brought forward to 1972/73. 

It was also likely that the debit balances accrued to the 

former Health Authorities for year ended 31st March, 1971, 

would also be met in full from State Revenue*? 

/3 
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4. Impact on Rates: 

Failing agreement between the rating authorities in the three 

contributing Counties, the Minister for Health had appointed 

an Arbitrator to determine the apportionment between them 

of health expenditure not met by Grants or other receipts. 

The Arbitrator's decision would not be given before 

June, 1972, and in the interim, the Minister had specified 

the following temporary apportionment, based on actual 

expenditure for the five years ended 31st March, 1971. :-

Galway County Council. - 49% 

Mayo County Council. - 33.5% 

Roscommon County Council.- 17.5% 

The Arbitrator's determination would be retrospective to 

1st April, 1971, and any adjustments necessary would then 

be made. In the absence of precise information on the amount 

of Health Services Grant and its allocation, it was impossible 

to say what the impact on the County rates would be, but 

assuming that the Grant was not less percentagewise than in 

the current year, there would be an increase of 45 pence in 

pound, in the rate for County Galway, 52 pence in pound, for 

County Mayo and 27pence in pound for County Roscommon. 

5. Deficit Budgetting: 

The Draft Budget was based on liabilities and commitments 

known only at 30th September, 1971. Negotiations were at 

present in progress for increased pay and allowances and reduced 

working hours for certain grades of staff. Voluntary 

Hospital charges which were not increased in the current 

year were likely to be adjusted in the coming year. 

No provision had been made for these and other contingencies 

which would arise. A provisional sum of £75,000 was 

included to provide for "Choice of Doctor" and "Choice of 

Pharmacist" schemes due to come into operation on 

1st October, 1972, but no reliable estimate could be 

computed at this stage. Provision was also made for 

increases in Disabled Persons Maintenance Allowances in line 

with increases usually granted as from 1st August, each year. 

6. Agency Services: 

The major item here was Public Assistance which expenditure 

is recoupable from the Councy Councils in the Board's area. 

Services provided by the County Councils such as Accounting 

/4 t 



and Engineering were being phased out. From the 1st April, 1972, 

Maintenance Engineering Services for Galway and Merlin Park 

Regional Hospitals would be provided by Consultants. He 

would hope to continue the agency arrangements for other 

Engineering Services until the Board's own Engineering Staff 

were available which should not take longer than a few months. 

Accounting work was now being done by the Board's Staff and 

would be centralised as to its major portion by end of 

March, 1972, at Merlin Park Regional Hospital, pending erection 

of Board's Headquarters in the grounds of Galway Regional Hospital, 

Administration: 

The amount shown under Headquarters Expenses included 

expenses of all staffs in the local offices, including Doctors, 

Nurses, Health Inspectors as well as Clerical and Administrative 

staffs, and was not on that account comparable as to content 

with 1970/71 expenditure. Before the Health Boards became 

operative, no part of the salaries and expenses of County 

Managers, County Secretaries, County Accountants, Superintendent 

Assistance Officers and Assistance Officers or the costs of 

office accommodation etc, was chargeable to Health Expenditure. 

Provision had been made for the full Management Team and their 

support Staffs. 

Discussion; 

The Chief Executive Officer's address was followed by a general 

discussion and explanation of detailed items by the Finance 

and Personnel Officers, in the course of which the following 

major points emerged: -

(a) Dependency Rate: 

The Board's area is one of low income and high dependency 

rate, compared with other areas, and as such, merits 

preferential treatment from the Department of Health 

in the allocation of supplementary Health Services Grant. 

It has the highest proportion of Medical Card Holders 

and the biggest number of persons relieved of rates 

because of low income, indicating many problems not 

common to other Board areas. 

(b) Eligibility for General Medical Services Cards-Guidelines: 

In reply to Members, the Chief Executive Officer stated 

there was a legal obligation to review all medical cards 

once a year. The Minister had power to specify what 

classes of persons should be deemed as having full 

eligibility under the Health Act, 1970, but instead of 

doing this, he had asked the Chief Executive Officers 

/5 
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to set standards. They declined to do this 

collectively. He was operating under guidelines which 

were liberal, as was evidenced by the percentage of the 

population covered, and which compared favourably 

with the guidelines followed in adjoining areas. 

These were determined in consultation with the 

Superintendent Assistance Officers and were as 

follows:-

Wage Earners. Weekly Income. 

Single person(living alone) 

do. (living with family) 

Married Couple. 

Allowance for each Child. 

, (non-earning). 

Rent/Outgoings. 

Transport Costs: 

Car for Work. 

Car for private use. Query source of 
income. 

Farmers - Rateable Valuation of lands excluding Buildings; 

Single Person. £10 - County Galway. 

£14 - Counties Mayo 
and Roscommon. 

Married Couple. £15 - County Galway. 

£20 - Counties Mayo 
and Roscommon. 

Children. Allow £1 land 
valuation for each 
non-earning child. 

These were not hard and fast rules and individual 

circumstances were taken into account, each case being 

treated on its merits. 

(c) Community Care Teams: 

Chief Executive Officer stated that on the basis of the 

guidelines in Vol IV of McKinsey Report, the Board's 

area would need four Community Care teams, each 

catering for a population of 70,000/80,000 - Galway 

with a population of 148,000 would need two teams and part 

of Mayo could be added to Roscommon. 

He would submit a detailed report later, on these 

proposals, which he had already discussed with the 

/6 



County Medical Officers who supported the necessity for 

four Community Care Teams. 

9. Examination of Budget: 

During the course of the detailed examination of the Budget 

which then followed, explanations were given by the Officers 

concerned for the variances in expenditure, income and 

staffing in relation to each service heading and individual 

institution. 

10. Conclusion: 

(a) The following resolution proposed by Councillor E. Carey 

and seconded by Mr. M. Mylotte, was adopted unanimously:-

"That the Minister for Health be called upon to; 

(i) meet the full cost of excess expenditure incurred 

during the year ending 31st March, 1972, by way 

of supplementary health grant, 

(ii) meet the full cost of new or expanded health 

services by way of supplementary grant in 1972/73 

and thereafter, 

(iii) give special support to stabilise the rates in 

Western counties in view of the high level of 

dependency and amount of County rates and that 

element thereof required to finance the health service 

(b) The following resolution proposed by Mr. J. G. Browne 

and seconded by Senator J. M. Mannion, was adopted 

unanimously: -

"That we recommend for adoption at the next meeting 

of the Board, the Draft Budget for the financial year 

ending 31st March, 1973, as presented by the Chief 

Executive Officer." 

(c) It was unanimously agreed to postpone the monthly 

meeting due to be held on Monday, 7th February, 1972, 

to 2.30 p.m. on Friday, 11th February, 1972, or the 

nearest Friday thereafter, when definite information 

on Health Services Grant allocations were available, so 

that the Budget could be further considered on the 

same date as the monthly meeting. 

/ ( • o o o « o « a a 



This concluded the business of the Meeting. 

Jc Signed: ^ ^ ^J&"^> 

S. O'Laoghaire. 
Secretary. 

Confirmed and adopted at Monthly Meeting of the Board 

on Friday, 18th February, 1972. 

Signed: ~C^uta^ k(&s ^e~ frL^ 

Chairman. 


