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Introduction 
The Health Information and Quality Authority (HIQA), Social Services Inspectorate 
(SSI) carried out an announced follow-up inspection of a residential care centre in 
the Health Service Executive Dublin Mid-Leinster Area (DML) under section 69 (2) of 
the Child Care Act 1991. This inspection was carried out by Bronagh Gibson, 
inspector, on the 16th of October 2008. The purpose of this inspection was to assess 
the HSE action plan in terms of compliance with the recommendations made in the 
last inspection (see inspection report ID 227). 
 
The building and the centre’s purpose and function has been under review since an 
inspection of the centre in May 2008, and it is envisaged that any amendments made 
will reflect the level and nature of need the centre caters for (special needs), within 
the overall context of residential care provision in the area. This was a centre for 
boys and girls over twelve years of age, and at the time of inspection there were one 
boy (16 years old) and one young woman (21 years old) living there. The young 
woman was pregnant and spending significant amounts of time away from the 
centre, with the centre providing ongoing support. Although preparation work was 
being conducted by the allocated social worker, her future living arrangements and 
the availability and identification of supports she required when discharged were 
unclear. There was no written discharge or aftercare plan. Levels of concern had 
been raised about her medical condition, irregular taking of medication and keeping 
of medical appointments with the local health office manager and a response was 
awaited. The inspector found that this young woman is now inappropriately placed in 
this centre and recommends that her immediate and long-term needs be risk 
assessed, identified and negotiated into a comprehensive discharge and aftercare 
plan immediately. There had been one planned discharge in July 2008.  
 
A new manager had been appointed to the centre, but had not started at the time of 
the follow-up visit.  
 
As part of the follow-up inspection, the inspector spoke with the centre’s acting 
manager, the centre’s new manager, the Health Service Executive’s monitoring 
officer, the residential child care manager and Project Manager, Residential Care.   
 
The inspector would like to thank all those who took part in the inspection, in 
particular, the staff of the centre, for their positive attitude to the follow-up visit. 
 
Findings 
The inspector found that of the 12 recommendations made, seven were met and five 
were partly met. One recommendation in relation to the HSE monitoring officers 
reports/correspondence was met, however, the inspector found that the HSE 
monitoring officer did not visit the centre on a regular basis as set out under 
standard three, with all contact being made via the telephone. The inspector 
recommends that the HSE (DML) ensures that standard three is met in this respect. 
Those which were partly met were in relation to the purpose and function of the 
centre, training, resolution of a complaint and establishing formal links with the 
disability services. The recommendation not met was in relation to staff vetting.      
 
Details of each recommendation are provided in the action plan attached. 
 
Recommendations partly met 
Recommendation one: The review of the purpose and function of the centre is 
ongoing. An amended statement had been drafted, but the process for adopting it 
had not been completed.  
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Recommendation four: This recommend was partly met and is closely related to the 
review of the overall purpose and function of the centre. Staff training needs had 
been identified on an informal level by the staff team, particularly in relation to the 
needs of a boy living there and very good support was available from the school he 
was attending. However, the recommendation stands, and the HSE (DML) should 
ensure that a formal training audit is carried out once the purpose and function of 
the centre is agreed upon. 
 
Recommendation six: This complaint has yet to be resolved with all parties.  
 
Recommendation eight: The process of forging links with the disability sector has 
begun and is ongoing. This will need to be developed further once the purpose and 
function is clear. 
 
Recommendation ten: All health and safety issues considered a priority had been 
dealt with and a deadline for ensuring all other outstanding issues was in place. This 
work is ongoing.  
 
Recommendation 13: The HSE should ensure that the HSE monitoring officer visits 
the centre as per standard 3.4. 
 
Recommendation 14: The HSE should ensure that a discharge and aftercare plan are 
developed for the eldest resident in the centre and put into effect immediately.   
 



Social Services Inspectorate 
 

Action Plan for Inspection No. 264 / 227 
 
Centre ID: 53  Date Action Plan Dispatched: 5th August 2008 
HSE Area: HSE Dublin Mid Leinster  Date Action Plan Revised: 29th October 2008 

 

No Recommendation Action to be Taken Person 
Responsible Date SSI Response 

1 The HSE DML should ensure that 
in its review of the centre’s 
purpose and function it 
considers the experience gained 
by the staff  in working with 
special needs within mainstream 
residential care. 
 

The centre’s revised purpose and 
function will reflect the fact that it is 
a Children’s Residential Centre that 
caters for young people with special 
needs.  
 
Centre staff and Union Officials will 
be consulted in implementing the 
new purpose and function.  
 
 

Coordinator – 
Residential Care 
 
 
 
Regional L.H.M. 
with Lead 
Responsibility 
for Residential 
Care  
 

1st November 
2008 

Met the required standard 
in some respect only 

2 The HSE DML should ensure that 
the register be amended to 
reflect all the required 
information. 
 

The revised register will meet all 
requirements.  

Coordinator – 
Residential Care 

1st September 
2008  

Standard met 

3 The HSE DML should ensure that 
outstanding references be taken 
up for the two staff employed in 
the past twelve months and in 
future three references are 
obtained prior to the 
commencement of employment 
within the centre 

Take up both outstanding references 
for the two staff without them 
 
Ensure that in future three 
references are obtained prior to the 
commencement of employment 
within the centre 
 

Centre Manager 
 
 
Coordinator – 
Residential Care 
 

1st September 
2008 
 
 
 
1st September 
2008  

Standard met 

No Recommendation Action to be Taken Person Date SSI Response 



Responsible 
4 The HSE DML should ensure that 

a training needs audit of the 
staff team is carried out and that 
training is relevant to the 
specific needs of the young 
people living in the centre 
 

Ensure that a training needs audit of 
the staff team is carried out and that 
training is relevant to the specific 
needs of the young people living in 
the centre. 
 
Note:  
The training needs of the Centre will be 
influenced by the final determination re: 
purpose and function and so cannot be 
completed until then.  The interim training 
needs have been identified below.  
 
Training has been provided in T.C.I. / 
Occupational First Aid / Fire Safety / Health 
and Safety (Managers)  
 
Manual Handling Training is to be sourced 
for all staff.  
 
Six training sessions have been scheduled in 
Children First for all staff working in former 
SWAHB Children’s Residential Centres.  The 
Centre Manager must ensure all staff attend 
this training.  
 
Training re: Autism is being sourced and 
costed currently.   
 

Centre Manager 
Coordinator – 
Residential Care 
 
 
 
 
 
 
 
 
Project Manager – 
Residential Change  
 
Centre Manager  
 
 
Centre Manager  
Coordinator – 
Residential Care 
 
 
Centre Manager  
Coordinator – 
Residential Care 
 

1st September 
2008  
 
 
 
 
 
 
 
 
 
1st September 2008 
 
 
1st September 2008 
 
Oct / Nov / Dec 
2008 
 
 
 
 
1st October 2008  
 
 
 

Met the required standard 
in some respect only 

5 The HSE DML should ensure that 
monitoring reports or copies of 
relevant correspondence are 
submitted to the Social Services 
Inspectorate 
 

All monitoring reports and relevant 
correspondence will be submitted to 
the Social Services Inspectorate. 
 

Monitoring 
Officer  
 
Local Health 
Office Manager 
Dublin South 
City  

1st October 
2008  

Standard met 

No Recommendation Action to be Taken Person 
Responsible Date SSI Response 
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6 The Local Health Manager 
should meet all parties to resolve 
the outstanding complaint 
 

The Local Health Manager will meet 
all parties to resolve the outstanding 
complaint 
 

Local Health 
Office Manager 
Dublin South 
City 
 

1st June  
(Centre Manager on 
Maternity Leave)  

Met the required standard 
in some respect only 

7 The HSE DML should ensure that 
the original or copy of both the 
care order and birth certificate 
are obtained immediately for the 
youngest person in the centre 
 

Obtain the original or copy of both 
the care order and birth certificate 
for the youngest person in the 
centre 
 

Centre Manager 1st September 
2008  

Standard met 

8 The HSE DML should ensure that 
more formal links with the 
disability services is established 
so as to ensure transition from 
residential care to the most 
appropriate aftercare service 
occurs 
 

Put on agenda for Dublin Mid-
Leinster LHM Regional meeting 
October 2008 to address this issue. 
Implementation will be scheduled 
thereafter.  

Local Health 
Office Manager 
/  Disabilities 
Dublin South 
West   
 
Regional L.H.M. 
with Lead 
Responsibility 
for Residential 
Care  
 
 

6th October 2008 Met the required standard 
in some respect only 

9 The HSE DML should ensure that 
a safeguarding policy is 
implemented within the centre 
and that Children First training 
and refresher courses are 
sourced 
 

Implement a safeguarding policy in 
the centre 
 
The HSE DML should ensure that 
Children First training and refresher 
courses are sourced 
 

Centre Manager 
 
 
Coordinator – 
Residential Care 
 

1st Nov. 2008  
 
 
1st Sept. 2008  

(Dates Scheduled 
Oct, Nov. Dec for 

service) 
 

Standard met 

No Recommendation Action to be Taken Person 
Responsible Date SSI Response 

10 The HSE DML should ensure that Arrange with maintenance to meet Centre Manager 30th September Met the required standard 
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all outstanding health and safety 
recommendations are completed 
as soon as possible 
 

outstanding health and safety 
recommendations 
 

 
Project Manager 
Residential Care 
 

2008  in some respect only 

11 The HSE DML should review the 
purpose and function of the 
building in light of its 
unsuitability for young people 
with physical disabilities 

The revised purpose and function 
will not permit the use of this 
premises for young people with 
mobility issues.  
 

Coordinator – 
Residential Care 

1st November 
2008  

Standard met 

12 The HSE DML should ensure that 
written confirmation is obtained 
with immediate effect certifying 
that all statutory requirements 
relating to fire safety and 
building control have been 
complied with in accordance 
with standard 10.19 

Arrange a meeting with the 
appropriate persons to ensure that 
this recommendation is met.  
Implementation will be scheduled 
thereafter.  

Estates Project 
Manager  
 
Regional L.H.M. 
with Lead 
Responsibility 
for Residential 
Care 
 
Project Manager 
– Residential  
Change  

10th October 
2008  
 
 

Standard met 

13 The HSE should ensure that the 
monitoring officer visits the 
centre as per standard 3.4 

  Implementation of this 
recommendation will be 
part of the next scheduled 
inspection 
 

14 The HSE should ensure that 
there is an agreed written 
discharge and aftercare plan for 
the eldest resident in the centre 
and put into effect immediately. 

  Immediately 
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