
Minutes of the meeting of the Health
Service Executive Board 2008

Item Type Report

Authors Health Service Executive (HSE)

Publisher Health Service Executive (HSE)

Download date 25/05/2023 02:49:31

Link to Item http://hdl.handle.net/10147/65174

Find this and similar works at - http://www.lenus.ie/hse

http://hdl.handle.net/10147/65174


   Item 1 - 13.11.08 
 

 

 - 1 - 

 
Minutes of the meeting of the 

 
Health Service Executive Board  

on 
Thursday, 9th October, 2008. 

 
 
Members present: L. Downey (Chair), N. Brennan, D. de Buitleir, B. Drumm, (CEO), P. 

Farrell, PJ. Fitzpatrick, J. Mooney, E. McCague, A. Scott and W. 
O’Reilly. 

  
Apologies: M. Gaffney and M. Murphy 
 
Attendees: D. Purcell (Secretary to the Board)   
    
Joined the meeting: S. McGrath, L. McGuinness, A. Doherty, L. Woods; J. Carolan and P. 

Ryan.  
 
Time & Location: HSE Offices, Adelaide Road, Dublin at 8 a.m. 
 
The items are presented in the order in which they were discussed at the meeting. 
 
 
Item Discussion / Comments 

 
Action 

 

1.  Minutes of previous meeting  

 The minutes of the meeting held on 11th September, 2008 were agreed. 
 

 

2. Matters arising from minutes and review of action points  

 The action points from the previous meeting were reviewed and noted. 
Under matters arising the Board noted the chapter in the Comptroller and 
Auditor General Annual Report 2007 concerning change management and 
budget management in the HSE which had been circulated for information 
purposes.  This report will be considered further by the Audit Committee. 
 

  
 
Audit Committee 
 
 
 
 

3. Report from the CEO  

 The CEO spoke to his monthly report.  The following items from the report 
were discussed, in particular: 
 
Implementation of the new Consultant Contract (2008), particularly the 
uptake rate for the new contract and the development and implementation of 
the clinical directorate structures provided for in the new contract. The CEO 
reported on engagement with the Forum of Postgraduate Training Bodies to 
develop structures for clinical directorates; the judgement in the Hickey case 
concerning pharmacy issues; the recruitment of a new National Director for 
Communications who is due to commence in the HSE in December 2008; 
progress with the recruitment of a National Director of ICT; progress on the 
implementation of new organisational model for delivering integrated 
services.  
 
The CEO reported on his attendance at Regional Health Forums in Cork and 
Galway and on his engagement with the Executive of the Irish Association of 
Emergency Medicine to work with consultants to improve patient flow in A&E 
Departments and on his visit to the Mallow Primary Care Centre.  
 
The CEO also updated the meeting on the resolution of the IMPACT trade 
union dispute. 
 
The Chairman and CEO gave a verbal report to the Board on the meeting 

  
 
 
 
 
 
 



   Item 1 - 13.11.08 
 

 

 - 2 - 

Item Discussion / Comments 
 

Action 

 

with the Minister and Secretary General on 30th September 2008.   
 

4. Reports from Committees of the Board   

 Appointment of members to Board Committees 
The following additional appointments were made to Board committees: 
 

• W. O’Reilly was appointed as a member of the Audit Committee. 
• J. Mooney was appointed as a member of the Risk Committee. 

 
Risk Committee 
The Chairman of Risk Committee Anne Scott reported on the meeting of the 
Risk Committee held on the 1st October, 2008.  She reported that good 
progress was being made by the Serious Incident Management Team on its 
work-plan, particularly the development of a register of investigations/ 
reviews and a suite of national guidance documents/protocols for conducting 
investigations/reviews/look-back exercises. 
 
The Committee considered the action plans for mitigating key corporate risks 
and noted that plans are underway with Internal Audit to initiate the required 
audit of progress in this area.  Education and training for both the clinical 
audit resource and for the roll out of the Quality and Risk Standard 
throughout the HSE will be prioritised by management.  
 
The Committee had also received a briefing from A. Doherty on the 
management of two recent cases of cancer misdiagnosis at Ennis General 
Hospital and also had considered the monthly report from the Office of 
Quality and Risk. 
 
The Board noted the report from the Committee. 
 

 

5. Performance Monitoring Report to end of August 2008  

 L. McGuinness, A. Doherty, L. Woods and S. McGrath joined the meeting for 
consideration of this item and items 6 and 7. 
 
L. Woods spoke to the financial data in the Performance Monitoring report to 
end August 2008 and to the Vote expenditure return at 30th September, 2008 
which he circulated at the meeting. He reported that the VFM strategy, which 
has been in place since the start of the year, and the additional cost 
containment measures put in place in July 2008, were reducing cost growth 
in most cost areas. However there has been some further expenditure 
growth in superannuation costs and the medical card and drug repayment 
schemes. He also reported that it would be necessary to request a technical 
supplementary estimate to cover costs in relation to the Nursing Home 
repayment schemes as the amount allocated for repayment under the 
scheme this year has been fully paid out. 
  
L. McGuinness then outlined the actions being taken in the PCCC 
Directorate to achieve reductions in expenditure to ensure breakeven. She 
confirmed that the cost containment plan in PCCC was reducing overall 
financial expenditure but other savings may be required to meet the 
additional costs in the areas of superannuation and the medical card and 
drug repayment schemes. 
 
A. Doherty reported on the expenditure situation in the hospitals sector.  She 
reported that the deficit relating to HSE provided hospital services is being 
actively managed across the country and the NHO expects to achieve a 
breakeven position by year end. Expenditure in excess of budget allocations 
in voluntary hospitals is being addressed by the Boards and management 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   Item 1 - 13.11.08 
 

 

 - 3 - 

Item Discussion / Comments 
 

Action 

 

teams of those individual hospitals. 
 
The CEO confirmed that should there be a further escalation in the costs of 
the medical and drug repayment schemes it may be necessary to introduce 
additional measures to achieve a balanced Vote by year end.  
 
Following discussions the Board noted that management is continuing to 
implement the cost containment measures agreed by the Board in July 2008. 
The challenge to year end will be to ensure that these targets continue to be 
met and that the additional growth in superannuation and the drugs and 
medical card schemes is managed to ensure the HSE achieves break even 
at year end. Should further cost containment measures, beyond those 
agreed, be required to achieve break even, management will prepare a plan 
of the measures required and submit it for Board approval. 
 

 
 
 
 
 
 
CEO/Director of 
Finance 

6. Shared Services  

 L. Woods spoke to the progress report, which had been circulated prior to 
the meeting, on the implementation of shared services programme in the 
areas of Finance, HR, Procurement and ICT Directorates. 
 
He reported on the various work programmes within each Directorate to 
implement the shared service programme.  He highlighted that the business 
case for a National Finance and Procurement IT System has been finalised 
and submitted to the Departments of Health and Children and Finance for 
approval. 
 
Following a discussion the Board noted that management is continuing to 
implement those provisions of the shared service programme which can be 
progressed independently of a national IT system so as to maximise the 
benefits being achieved from the amalgamation of the former health 
agencies into the HSE. Management is continuing to work with the relevant 
Departments to get approval for the business case for the National Finance 
and Procurement IT System. 
 

 

7. HSE Service Plan  

 J. Carolan joined the meeting for the consideration of this item and spoke to 
the briefing paper which had been circulated prior to the meeting. She set 
out the context and priorities for development of the 2009 Service Plan. She 
provided details of the proposed cost containment actions across all 
Directorates to provide the resources required to deliver services in 2009 at 
the same levels as 2008 and to meet known cost increases in 2009. 
 
During a discussion on the details in the paper the Board provided 
input/feedback particularly on the need to develop the provisions in the draft 
service plan for Mental Health and Disability Services and the need to 
ensure demand led schemes are adequately resourced and managed to 
contain expenditure.  
 
The Board noted that management will finalise the draft Service Plan 2009 
following the announcement of the estimates for 2009 on the 14th October, 
2008 and it will then be submitted for adoption by the Board at its November 
2008 meeting in accordance with the provisions of the Health Act 2004.  
 

 
 
 
 
 
 
 
 
 
 
 
J. Carolan 

8. Property Transactions  

 P. Ryan, Estates Directorate joined the meeting for consideration of this item 
and spoke to the briefing paper which had been circulated prior to the 
meeting on the following property transactions: 
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Item Discussion / Comments 
 

Action 

 

1) Phoenix Park Special School - 99 years Property Lease - education 
facility for children with emotional and educational needs. 

2) Fana Re, Clonard Road, Wexford Property Acquisition - residential 
facility for disability services. 

3) Orlynn Park, Lusk, Co. Dublin Title Transfer - from Fingal County 
Council for 50 bed Elderly Care Residential Facility. 

4) San Raphel, Western Road, Clonmel, Co. Tipperary Granting of 
Lease - unused HSE lands to South Tipperary Mental Health 
Services for 21 years. 

Approval for the lease of the property at Phoenix Park Special School was 
proposed by P. Farrell, seconded by N. Brennan and agreed. 
(Board Decision No.09.10/(29).2008.) 
 
Approval for the acquisition of the freehold interest in the property at Fana 
Re, Clonard Road Wexford was proposed by P. Farrell, seconded by A. 
Scott and agreed.  (Board Decision No. HSE 09.10/(30).2008.) 
 
Approval for the acquisition of the site at Orlynn Park, Lusk, Co. Dublin was 
proposed by J. Mooney, seconded by W. O’Reilly and agreed. (Board 
Decision No. 09.10/(31).2008.) 
 
Approval to grant a lease at San Raphel, Western Road, Clonmel, Co. 
Tipperary was proposed by E. McCague and seconded by D. de Buitleir.  
(Board Decision No. 09.10/(32).2008.) 
 

9.  Any other business  

 The CEO advised the Board that he had a long standing arrangement to be 
on annual leave from 14th October to 4th November 2008 and he would 
formally write to the Chairman proposing that L. McGuinness would be 
appointed as Deputy CEO in his absence.   
 
The Chairman proposed that the Board meetings for 2009 would continue to 
be held on the second Thursday of each month, except in August. Secretary 
will circulate a schedule of dates for Board meetings for 2009. 
 
The Chairman also informed the Board that due to family commitments he 
would not be able to attend the November 2008 Board meeting. He will 
consult with Board members to make arrangements for chairing the 
November Board meeting in his absence. 
 

 

 

 

 

 

Secretary 
 
 
 
Chairman 

 
The meeting concluded at 1.10 p.m. 
 
Signed:       Date: 
 
 
 
 
 
____________________________   ____________________ 
Liam Downey 
Chairman 


