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Minutes of the meeting of the 

 
Health Service Executive Board  

on 
Thursday, 12th June, 2008. 

 
 
Members present: L. Downey (Chair), D. de Buitleir, N. Brennan, B. Drumm, (CEO), PJ. 

Fitzpatrick, M. Gaffney, P. Farrell, J. Mooney, M. Murphy and A. 
Scott. 

  
Apologies: E. McCague. 
 
Attendees: D. Purcell (Secretary to the Board) 
    
Joined the meeting: L. Woods, S. McGrath, K. McGrane, and L. McGuinness.  
 
Time & Location: Intel, Collinstown Industrial Park, Leixlip, Co. Kildare at 9 a.m. 
 
  
The items are presented in the order in which they were discussed at the meeting. 
 
 
At the start of meeting the Chairman said that consideration of item no. 7 (Corporate Plan 
2008/2011) was being deferred to the July 2008 meeting as management discussions with 
the Department were still ongoing. Any comments/feedback from members on the draft plan 
as circulated should be provided to the Secretary. 
 
Item Discussion / Comments 

 
Action 

1  Minutes of previous meeting  

 The minutes of the meeting held on 8th May, 2008 were agreed. 
 

 

2 Matters arising from minutes and review of action points  
 The action points from the previous meeting were reviewed and noted. 

 
  

3 Report from the CEO  

 The CEO spoke to his monthly report which had been circulated prior 
to the meeting.   
 
In relation to the Impact union dispute he reported that a Contingency 
Plan Steering Group was in place to manage the issues arising from 
the dispute and that the union had been invited to a meeting on 
Monday, 17th June 2008 with senior management to seek a process 
for resolution of the dispute.  
 
In relation to the reduction of working hours for nurses to 37.5 hr/week 
the CEO reported that some areas are continuing to experience 
problems in achieving agreement within the parameters laid down 
originally. The health service verification group is overseeing 
implementation of agreements. The National Implementation Body met 
with the nursing unions and HSE representatives on the 4th June, 2008 
to consider progress.  They are due to meet again on the 17th June, 
2008.  
 
The CEO also reported that the study by the Commission established 
to assess how a 35 hour working week for nurses can be achieved, it 
is expected to be concluded shortly.  A copy of the study will be 
circulated to Board Members when it is available. 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
Secretary 
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Item Discussion / Comments 
 

Action 

The other items covered by the CEO included his attendance at the 
Committee on Health and Children on the 28th May, 2008 and the 
Public Accounts Committee on the 29th May, 2008 and his 
meetings/consultations with clinicians in the North East and the Mid 
West on the potential for re-configuration of services in those areas. 
 
The Chairman provided a verbal report on the issues discussed at the 
Cabinet Committee meeting on 28th May, 2008 and on the discussions 
he and the CEO had with the Minister for Health and Children and the 
Secretary General, Department of Health and Children on the 5th June, 
2008. 
 

4 Reports from Committees of the Board   

 Education, Training and Research Committee 
Dr. M. Murphy, Chairman of the Committee spoke to the paper 
circulated at the meeting setting out the rationale and draft terms of 
reference for a formal Board committee on Education, Training and 
Research.  Some revisions to the draft terms of reference were 
suggested and will be incorporated into the final terms of reference. 
The establishment of the Committee was proposed by J. Mooney and 
seconded by P.J. Fitzpatrick and agreed.  (Decision Number: 
HSE/Board/13.06 (12) .2008) 
 
During the discussion the Board noted that an initial priority for the 
Committee will be to oversee the implementation plan for the HSE’s 
Medical Education, Training and Research strategy. 
 
Risk Committee 
Professor A. Scott, Chairman of the Risk Committee, reported on the 
meeting of the Committee held on the 4th June, 2008. She reported in 
particular that good progress was being made with the review of the 
Interim Serious Incident Management policy. This review is expected 
to be finalised for consideration at the Board meeting in September 
2008  
 
She also reported on the work being done by the Consumer Affairs 
Department in relation to ongoing contacts with patients following the 
breast cancer misdiagnosis at Midland Regional Hospital, Portlaoise.  
The Consumer Affairs Department is continuing to monitor the 
appropriateness of conducting a full look back exercise on patient 
experiences and will report back to the Risk Committee. 
 
Audit Committee 
Professor N. Brennan, Chairman of the Audit Committee, reported on 
the meeting of the Committee held on the 10th June, 2008. 
 
The issues considered included a single employer tax designation for 
the HSE; the preparation and finalisation of Phase II of the National 
Financial Regulations, delegation orders relating to new banking 
arrangements; progress on the amalgamation of HSE subsidiary 
companies; the Hep C Travel Insurance Scheme and the draft Patient 
Private Property Accounts for 2007. 
 
She reported that the Office of the Comptroller and Auditor General 
had not yet provided its management letter on the 2007 audit.   
  
She highlighted some minor rewording on explanatory notes 29 and 30 
in the Annual Financial Statements 2007 which had been agreed with 
the Department of Health and Children following submission of the 
accounts. The revised wording was circulated at the meeting and 

  
 
 
 
 
 
 
 
 
 
 
 
 
Review to be 
on the Sept 
08 agenda 
 

 
 
 
M. Culliton 
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Item Discussion / Comments 
 

Action 

noted. 
 

5 Organising for operational effectiveness and integrated care 
delivery 

 

 S. McGrath joined the meeting for consideration of this item.  
 
He spoke to the discussion document, which had been circulated prior 
to the meeting, outlining arrangements for implementing the 
organisational changes arising from the review work done on 
integrated service delivery. The letter dated 27th May, 2008 from the 
Chairman to the Minister for Health and Children which had been 
circulated prior to the meeting was also considered during the 
discussion. 
 
The CEO reported that the initial focus of the implementation plan will 
be on changes at senior management levels and developing 
appropriate regional structures for integrated service delivery. The 
implementation plan will be presented to the Cabinet Committee on 
Health and Children and communicated internally within the HSE and 
externally with other stakeholders.   
 
Following the discussion the Board endorsed the implementation plan. 
The Board’s Remuneration and Organisational Committee will 
continue to engage with management to progress the implementation 
plan.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
S Mc Grath/ 
Committee 

6 Performance Monitoring Report, April 2008  

 L. McGuinness, S. McGrath and L. Woods joined the meeting for 
consideration of this item. 
 
L. Woods presented the summary performance monitoring report to 
the end of April 2008 and outlined, at a national level, progress against 
planned activity and the financial and HR positions. He also circulated 
at the meeting the Vote expenditure return to end of May, 2008.    
 
He reported that the HSE continues to face significant service 
pressures which are beyond that anticipated at the time of the 
preparation of the Service Plan. Growth in costs must be contained in 
the second half of 2008 in order to achieve break even by year end. 
He highlighted that the key deficit in PCCC is attributable to community 
based drug schemes and the deficit in NHO is related primarily to 
growth in service provision beyond service plan levels.  
 
The paper circulated prior to the meeting on proposed cost 
containment measures to ensure breakeven by year end and the letter 
dated the 9th June, 2008 from the Minister for Health and Children to 
the Chairman in relation to the projected end of year financial situation 
were then considered. 
 
Management was requested to review the financial projections to year 
end and present, at a special board meeting if necessary, a paper 
outlining the projected position to year end on existing and new service 
developments and the recommended corrective actions required to 
achieve breakeven by year end. 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CEO/L. 
Woods. 
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Item Discussion / Comments 
 

Action 

9 Hep C Travel Insurance Scheme   

 L. Woods spoke to the paper on this item which had been circulated 
prior to the meeting. He reported that this matter had been considered 
by the Audit Committee at its meeting on 10th June, 2008 
 
He informed the Board that this was a statutory scheme which 
facilitates certain persons infected with Hepatitis C and/or HIV to take 
out travel insurance. The HSE has a statutory responsibility to 
administer the scheme.  Following a discussion approval of the 
scheme was proposed by D. de Buitleir and seconded by A. Scott and 
agreed (Decision Number: HSE/Board/13.06 (13) .2008). 
 

 

10 2007 Draft Patient Private Property Accounts   

 L. Woods spoke to the briefing paper on the preparation and contents 
of the draft Patient Private Property Accounts 2007 which had been 
circulated prior to the meeting. He reported that the accounts had been 
considered by the Audit Committee at its meeting on 10th June, 2008. 
Following a discussion approval of the accounts was proposed by N. 
Brennan and seconded by D. de Buitleir and agreed (Decision Number: 
HSE/Board/13.06 (14) .2008). 
 

 

7 Corporate Plan 2008-2011  

 Consideration of this item was deferred to the July 2008 Board 
meeting. 
 

 

8 Communications Plan  

 K. McGrane joined the meeting for consideration of this item. 
 
He spoke to the draft Communications Plan which had been circulated 
prior to the meeting. In particular he outlined the principle, goals, roles 
and responsibilities set out in the plan and the action plan and 
timelines for implementation of the plan.  
 
Board members provided inputs/feedback which will be incorporated 
into the plan. Following the discussion the Board endorsed the plan 
and emphasised the need to implement the action plan as a priority. 
 

 
 
 
 
 
 
 
K. McGrane 
 

11 Any other business  

 The Secretary reminded members of the invitation to attend the master 
class organised by the HSE on Planning and Developing Integrated 
Health Care on Tuesday, 17th June, 2008. 
 

 

 
The meeting concluded at 1.20 p.m. 
 
Signed:       Date: 
 
 
 
____________________________   ____________________ 
Liam Downey 
Chairman 
 


