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Introduction Evaluation (Results)

Mindfulness has emerged in recent years as a self-

care method that may offer protective effects 

against stressors at home and at work1. A recent 

Irish study found that mindfulness training can 

impact positively on nurses’ perceived stress and 

enhance nurses’ compassion2.  

There is a demand from RPN’s (Registered 

Psychiatric Nurses) in the Cork Mental Health 

Service (CMHS) to both access mindfulness as a 

resource and to go on and train as mindfulness 

instructors. The NMPDU have received a number 

of applications for funding for a variety of 

Mindfulness courses in recent years. However, 

many of these courses were not accredited and did 

not allow RPN’s to progress on to teacher training.

An eight-week Mindfulness Based Stress 

Reduction (MBSR) course was delivered by 

accredited mindfulness instructors and a teacher 

training pathway was developed. This experiential 

learning initiative provided the participants with an 

opportunity to enhance their self-compassion, 

manage stress & complete the initial criteria to 

become a mindfulness trainer.

MBSR was the approach selected for the 

organisational development (OD) as the research 

highlights its efficacy with healthcare professionals.

The Context, Input, Process, Product (CIPP) 

evaluation model was used to evaluate the OD 

project4.

Objective 1:Authorisation was granted by nursing 

governance to deliver the OD.

Objective 2: Following extensive research, 

meetings with experts in mindfulness nationally, 

MBSR was agreed as the MBI of choice and a 

teacher training pathway was developed.

Objective 3: The OD was approved for NMBI 

accreditation & is the only mindfulness program 

with current NMBI approval in Ireland.

Objective 4: All eleven RPN’s completed the 

training. Only one RPN communicated in the 

feedback that they did not wish to continue on to 

teacher training in the future.

Objective 5: Feedback showed a high mean 

average satisfaction rating of 96.36%. All eleven 

RPNs reported a positive relationship between the 

course and the ability to manage stress. All eleven 

RPNs also reported a positive relationship between 

the course and the ability to be self compassionate.

.

Aim & Objectives (SMART)

Aim: Increase the capacity & capability of future 

service demand within the CMHS through the 

delivery of an MBSR course & training pathway.

Objectives:

1) Obtain authorisation from nursing governance to 

progress this initiative by September 2017.

2) Procure an evidence-based mindfulness course 

and develop a pathway for teacher training by 

October 2017.

3) Obtain accreditation (December 2017) from the 

Nursing and Midwifery Board of Ireland (NMBI).

4) By March 2018, eleven RPN’s will have 

completed the course & 50% will look to progress 

on to teacher training.

5) The MBSR feedback form will indicate a mean 

average course satisfaction rating of over 80% and 

all eleven of the RPN’s will report a positive impact 

on stress and self-compassion. 

Discussion

Staff engaged exceptionally well and provided very 

encouraging feedback about the course content & 

delivery. All participants provided quantitative and 

qualitative information that the course enhanced 

their ability to manage stress and to be self 

compassionate in both their work and personal 

lives. Training was cost effective as instructors & 

other resources were sourced from within the HSE.

Mindfulness can have a positive effect on all 

stakeholders and healthcare organisations must 

equate the needs of healthcare professionals with 

those of the client. 
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The HSE Change Model was utilised to support 

this organisational change project3.

Poster presented at the 11th Annual CRSI 

Conference on the 9th of June 2018

Methods

Initiation
• Two strategic tools were used; a SWOT 

analysis and a stakeholder analysis.

• Most of the key stakeholders were 

members of the steering group that met 

on a monthly basis and the author 

chaired.

Planning
Building Commitment

• Meeting NMPDU, nursing 

management & all stakeholders.

• National Mindfulness Conference.

• Recruitment of RPN’s.

• Meeting different mindfulness experts 

in Ireland. 

Determining the Change Details

• Research informed the steering group of 

the mindfulness based intervention to be 

used.

Implementation Plan

• An implementation plan was 

developed and circulated to 

stakeholders for comment.

• Participants had to show a 

commitment to the MBSR course by 

attending community meditation 

groups run by our mindfulness 

instructors.

Implementation
• NMBI Accreditation. 

• The MBSR course began in January and 

finished in March.

• Monthly communication with key 

stakeholders and the stakeholder 

analysis was revised regularly.

• Feedback collected from participants.

Mainstreaming
• MBSR course to run again in 

September 2018.

• The majority of RPNs who 

completed the MBSR course have 

expressed an interest in continuing 

on the teacher training pathway. 

Funding will be provided and staff 

will be released.

• Cross-pollinate mindfulness ideas 

and resources with the Bon Secours 

Hospital Cork, who have also begun 

to introduce mindfulness for staff. 

• Meetings have taken place with 

senior lectures in UCC for MSc & 

PhD students to research future 

mindfulness courses in the CMHS.
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