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I am delighted to 
welcome "Other 
Borders" , the cross 
border women 's health 
strategy. I believe it ·is 
timely and makes a 
significant contribution 
to the future direction 
of policy in this area. 

Over the last decade we have had many 
initiatives that presented as 'cross border'. In 
reality many were simply 'back to back' 
development, perhaps going as ~far as it was 
possible to go at the time, but falling far short 
of true inter-institutional co-operation and 
the development of new structures . By 
comparison I believe Other Borders provides 
a template for the future and I want to 
strongly commend the process. 

Central to this was the adoption of the public 
health model based on cross- sectoral and 
interagency partnerships. This structure then 
underpinned an extensive and in-depth 
consultation process . The project team, 
researchers from the University of Ulster, and 
particularly the project leader Karen Meehan 
and Derry Well Woman must be 
congratulated on managing an exercise that 
involved over 100 agencies and made it 
poss ible for some 2000 women throughout 
the North West region to participate . I also 
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w nt to recognise their courage and foresight 
in \moving beyond rigid theoretical 
frameworks, thinking creatively, and allowing 
the research to evolve organically throughout 
its development . 

We have not always been good at hearing the 
voices of the most vulnerable in society and 
even when we have let them be heard we 
have not valued their contribution to the 
debate . Too often we overlook the importance 
of experience or of local knowledge. And yet 
emotional and mental health, perhaps more 
than any other aspect of our lives, reflects our 
lived experience. Women have their own kind 
of strength. We draw wisdom from day-to day 
experiences of the most ordinary kind . Our 
sense of place, meaning and the worth of life 
is contextually tied to our role in society. The 
knowledge that the women consulted in this 
study bring to the table has been hard earned 
and is real. The richness of it is reflected in 
the thrust of the Strategy. 

This report contains a wealth of information 
and offers a real opportunity for the 
development of policy from the ground up . 
Tian Dayton in 'Journey through Womanhood ' 
says, "Women are many things to many 
people . We are relational beings, wired by 
evolution and destined to nurture and sustain 
life. When asked how we are, if we include in 
our answer a report on the state of our 

primary relationships and what those we're 
connected to are up to it doesn 't necessarily 
mean we 're nuts, pathological or in need of 
treatment. We most likely are just being 
women operating how we operate . The real 
challenge for women is to maintain a sense of 
self while in connection with others." The 
determinants chosen as the basis of Other 
Borders recognise this dichotomy and I 
believe the proposals brought forward offer a 
framework for balance and can make a 
difference . 

The implementation of the OTHER BORDERS 
challenges all those involved . I congratulate 
them on getting to this stage and I urge them 
now to go that ext.ra mile and make it happen . 
This is not a report to gather dust on a shelf. 
It is vibrant coherent set of views that can act 
as a catalyst for change. I strongly 
recommend it to all practitioners in th e field 
and I look forward to its implementation and 
the benefits that will be reaped by the women 
of the North Wr st region . 

Dr Kate 0 Dubhchair 
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Other Borders is underpinned by a commitment to Health for All principles of: 

Equity 

Empowerment 

Participation 

Inter-agency 
Co-operation 

Local Primary 
Health Care 

International 
Co-operation 

Healthy Public 
Policy 

Sustainability 

I\ 

Existing inequalities in health must be reduced so that the poorest and 
most vulnerable sections of the community enjoy similar levels of health 
to the better off 

Given the necessary improvements in social and environmental 
condit·iens, individuals should be enabled through health promotion to 
realise their full physical and mental potential 

Communities should be well informed and be supported to participate in 
decisions affecting their health and sense of well being. 

'I 

Whereby all sectors - statutory, business, voluntary and community -
will work together to develop strategies that will bring about health 
improvements 

For each community needs will be met through services provided as near 
as possible to where people live and work, readily accessible and 
acceptable to all, and based on community participation . 

Countries need to co-operate to address health problems that transcend 
national boundaries. 

To ensure that environments are developed that bring long term 
health benefits 

(long term benefits) to ensure that the quality of the environment and the 
health of the population are protected . 

I I 
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Other Borders is a cross border health 
strategy for women in the North West of 
Ireland. It reflects a series of commitments 
which, when delivered on, will impact on 
women's emotional health . It will impact, not 
only on the lives of women, but, given our 
determining influence on the health status of 
our families and communities, it will impact 
on their lives also . 

From the very beginning the story of the 
growth of Derry Well Woman has been 
infused with a commitment to working with 
others - to partnership . The women who 
founded Derry Well Woman had threaded this 
principle into the fabric of the organisation . 

The story of the development of Other 
Borders is also a story of working with others. 
A story that reflects our knowledge that our 
health needs are best met when we work 
together, and a belief in the power of 
collective action . 

Our decision to develop this women's health 
strategy was strongly influenced by the work 
of two women . Carmel Mulrine, who, as 
Co-ordinator of Derry Healthy Cities Project 
dreamt of having a City Health Plan in which, 
as many people as possible from across the 
City, had a say. Derry Well Woman convened 
the group that consulted on and drafted the 
Women' s Chapter of the City Health Plan. 

The late Maura McNally, as Director of Health 
Promotion in the North Western Health 
Board, facilitated the consultation exercise 
which ensured that the voices of women from 
the North West were reflected in A Plan for 
Women's Health. 

If ever there was evidence needed to 
demonstrate a similarity in women from both 
sides of the border the findings from the 
consultations on the City Health Plan and A 
Plan for Women's Health provided it . 

Rising above all the common areas of priority 
and concern for women was an appeal for 
those agencies whose work impacts on our 
lives to work together and plan strategically 
for our well being . 

It is in these two consultation documents that 
the seeds of this strategy lie. 

That we chose to work cross border in 
developing the strategy is, in part, an 
acknowledgement of our similarities, but also 
in recognition of the fact of our having much 
to learn from each other. 

In 1998 and 1999 when we were framing the 
process for developing Other Borders, we 
were clear that we wanted to impact on some 
of those factors which determine population 
health status. We did not want to focu s only 



on quality of service provision as a 
determinant - important though that is . Nor 
did we want a sole focus on behaviour arid 
lifestyle - seen by many as a means of 
passing the blame for poor health status onto 
individuals. We recognised that the effective 
working of a determinants-focused approach 
was dependant on a public health rather than 
medical model of health care - central to 
which would be the creation of an efficient 
cro ss-sectoral and inter-departmental 
partnership . 

The initial partnership we developed - the 
Stakeholder Group - was of 20 agencies from 
either side of the border. Their work impacts 
on a range of determinants, education, the 
environment, behaviours/lifestyle, socio
economic status, housing and social capital. 
For the most part, these agencies, statutory 
bodies, businesses, churches take specific 
actions within the framework of top down 
departmental [national or regional! 
directives. 

Over the life of the project the partnership 
has grown to include voluntary and 
community groups, in particular the Women's 
Network organisations and through them, th e 
84 groups which participated in the 
con sultation research carried out as part of 
the process of developing the strategy. Their 
work also impacts on a range of 

determina{l{S such as ou r. education .. the 
environment and our behaviours/lifestyle . 
However, for the most part, these agencies 
take actions on the back of bottom up 
expressed local and community need. 

This strategy reflects a marrying of both 
approaches on a shared agenda, i.e. those 
factors that determine our emotional and 
mental health status. 

Our choice of focus for the strategy -
emotion.al health - was made on the basis of 
evidence gathered during the literature 
review. The literature describes the 
significant increase in morbidity associated 
with mental ill health; how mental illness is 
now a major cause of the global burden of 
disease [most of which is carried by women); 
and that women experience mental ill health 
twice as commonly as men . In addition there 
is a body of opinion, which states that a public 
health model is particularly well suited to 
addressing issues relating to emotional and 
mental health. 

The literature rev iew also indicated that, in 
terms of Northern Ireland , not only are 
mental health problems one of the most 
common form s of ill health but that the local 
population is at increa sed r is k wh en 
compared to other U.K. countries . In terms of 
the Republic of Ireland we found that the 

admission rate to psychiatric hospitals was 
highest in the North Western Health Board 
when compared with .the other Boards. In 
both Board areas depression is the biggest 
cause of mental illness in women. 

However, diagnosis of illness and admission 
rates to hospitals do not, in themselves, 
provide the full picture of our health . 

What the traditional health literature rarely 
refers to is our strong culture of community 
and voluntary work - a culture with women at 
its core. Our years of experience of building 
and maintaining community networks, our 
ability to articulate our needs and to be 
creative and visionary in how we want them 
met. Our desire to be part of a movement to 
improve our lot. 

While we looked at the literature to provide a 
focus for the strategy, it was to the people 
who live in this North West area that we 
looked for guidance on /1ow best to address it . 

Thi s North West area that we refer to is large, 
the eight Council areas of Limavady, Leitrim, 
Donegal, Derry, Strabane, Sligo, Fermanagh 
and Omagh, with a population of almost 
500,000. 
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In a consultation carried out between May 
and September 2002, we tried to listen to the 
views of as many people as possible . We 
wanted to hear specifically what we, the 
Stakeholders, could do in respect of our 
selected determinants, which would improve 
women's mental health . 

We created new partnerships to fac ili tate this 
listening . The University of Ulster, the media, 
and the 100 voluntary, community and 
statutory agencies which either distributed 
questionnaires or convened focus groups. 
Almost 2000 people participated . Perhaps 
most important among them, were those .220 
women from the travelling community, ethnic 
minorities, areas of poverty, lone parents and 
the elderly, who all attended focus groups . 

It is the vo ices of the consultation participants 
that have identified the priorities for this 
strategy. Our commitments reflect our 
responses to those priorities . 

Other Borders is titled such in 
acknowledgement, not only of the obvious 
border which this project crossed, but the 
inter sectoral and inter agency borders that 
were also crossed. It makes reference to the 
political and geographical borders which have 
isolated and, at times, fragmented this 
population . It refers also to the borders yet to 
be crossed . Borders [and barriers] to equality 
in health, to equality for women in terms of 
being visibly involved in decision- making. It 
speaks also to the stigma and gaps in 
knowledg e which st ill exist in relation to 
mental health. 

The priorities and actions Other Borders will 
deliver on, involvement in planning, childcare, 
work/life balance and the whole issue of 
domestic violence, are those which local people 
have told us will help reduce isolation, build 
social capital, improve access to employment 
and education opportunities, increase self
confidence and improve self-esteem. 

For many of us, self-esteem is at the core of 
our ability to change, to progress. It can give 
us the confidence and courage to be the best 
we can be. For many women, it has been 
eroded by discrimination, racism and 
prejudice. If this strategy can tackle those 
issues and does impact on se lf esteem it then 
will represent a powerful force for change . 

Nelson Mandela once said" ... you must be 
the change you want to see in the world ". 

Over the years in Derry Wel ~ Woman we have 
seen many women change their own personal 
lives by engag ing in a therapeutic group or in 
one-to-one work. We have seen groups of 
women change communities by working 
together. It is perhaps not fanciful to believe 
that all of us, partners in thi s stra tegy, can 
change our wider world - the North West of 
Ireland - by working together. 
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From the outset we had a firm belief that the better our process was, the better our outcomes 
would be. We wanted to develop a Strategy that we and others could have confidence in . That 
meant we had to be : 

in terms of our analysis Robust 
Legitimate 
Effective 

in the eyes both of the women of the North West and the other Stakeholders 
in terms of what we m ight help achieve . 

The Strategy development process that was put in place as a result can be summarised as 
follows : 

Purpose 
"Getting our structures right" 

"Getting our th inking right " 

+ "Getting the views and 
experi ences of women" 

l 
"Taking stock" 

+ 
"Deciding on the way ah ead" --•-

'' 
Process 

Advisory and Stakeholder Groups 
brought together 

Exten sive l iterature revi ew carried out 

Three pieces of research completed : 

• survey of 2,000 women across the north west 

• survey of women staff across 21 Stakeho lder 
organisa ti ons 

• 22 community-based focus grou ps 

Publica tion of research findings 

St ru ctured workshops w ith 
Stakeholder organisat io ns 

I' 
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All this work. cc:irriPd eut between 2001 nnd 
early 2003, led to four broad strulcgic 
conclusions . 

First , an effective Women's Health Strategy 
would prioritise three particular "gap" areas : 

• furth ering the -Involvement of women in 

planning and decision-making generally 

• improving the breadth and depth of 
childcare provision 

• advancing family-friendly working 
practices and the pursuit of work/life 
ba lances. 

Second, because of their particular needs, 
five target groups deserve particular 
attention . The target groups are : 

Older women 

• Wom en in poverty 

• Lon e parents 

• Travel lers 

• Ethni c minorities. 

Third, the Strategy should be about · 

comp leme nting, rather than duplicating let 
alone criticising, work and services that are 
already in place . 

Fourth, and finally, the Strategy has to be 

about making real differences - however 
small some of those might initially be - to the 

lives and "health experiences" of women . 
That means each of the Stakeholders being 

open and honest about what they 'll do to 

bring life to what emerged from the 
processes summarised above. That in turn 
means everyone else recognising that this 

can't be about a "o ne-size-fits-al l" approach . 
What's already accepted practice for one 
organisation is radical and innovative for 
another. And, equally, what's central tc the 

work or focus of one may be at best marginal 

for another. 
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The following sect ions provide a sense of 
what the Stakeholde r organi sations are 
committed to doing in terms of addressing 
the gap areas and responding to the needs of 
the Target Groups. We believe that tog ether 
th e following pag es present a wom en's cross
border health Strategy that is Robust ; 
Legitimate; and Effective . 

Each Section begins with women 's voi ces ... 
as articulated and heard during the 
consultation process. A Vision for the future 
in terms of that area of activity is then put 
forward, followed by a range of actions that 
the Stakeholder agencies believe will help 
achieve that Vis ion . Well over 200 actions 
were identified in total. ALL but 36 of these are 
listed in the subsequent sections under each 
of the individual stakeholder agencies . 
Monitoring of OTHER BORDERS will take 
place at the leve l of these actions. 



Stakeholder Agencies 
Altnagelvin Health & Social Services Trust 
Business in the Community 
''Congregation of the Sisters of Mercy 
Derry City Council 
Donegal County Council 
Donegal Education Centre 
Fermanagh District Council 
Foyle Health & Social Services Trust 
Leitrim County Council 
Limavady Borough Council 
North Western Health Board 
Northern Ireland Housing Executive 
Omagh District Council 
'''Planning Service 
Sligo County Council 
Sperrin Lakeland Health & Social Services Trust 
Strabane Dist rict Council 
Western Education & Library Board 
Women in Enterprise 

Voluntary Sector Partners 
Derry Well Woman 
Foyle Women' s Aid 
Foyle Wom en's Information Network 
Strabane Lifford Women's Centre 
Donegal Women's Network 
Ro e Valley Women's Network 
North Leitrim Women's Network 
Omagh Women's Network 
Fermanagh Women's Network 

'''Both were involved in the deve lopment of OTHER 

BORDERS and will continu e to be so fo r its 

im plementat ion. 

\\ 
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The implementation of OTHER BORDERS will 
also be supported by Health Promotion 
department of Westcare Business Services. 
St rabane District Council will develop its own 
specific implementation plan in respect of the 
OTHER BORDERS agenda. 

Foyle Women's Aid will have a key role in 
working with stakeholder agencies 
in developing domestic violence policies and 
delivering relevant training . 

1:. 

Staff from stakeholder agencies developed, in 
consultation with their project partners, ideas for 
their own agencies role in taking this agenda 
forward . The actions in the following four sections 
reflect a combination of both agency specific and 
multi-agency commitme fil ts . Where there are 
identical or sim ilar actions being taken forward by a 
number of agencies, the project will facilitate 
continued cross sectoral and cross border 
partnership and joint working . 

II 
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Women's Voices 
" .. . Long way to go to involve women in a way that is respectful of 

their lives and of the knowledge they have." 

" ... the key to success is ensuring that women are involved 
[in an informed way] in the planning and shaping of the future ." 

Our Visi.on 
Our vision is of a society where all women are supported to be visible and involved in 

service planning at whatever level they choose, be it in their Mother and Toddler or con·Hnunity group, 
their local council or health board or at department and government level. 

Our vision is of a society which can gather and harness the opinions, passion, energy, knowledge 
and expertise of women, wherever they are voiced and ensures that they shape the laws 

and policies drafted for the society and communities in which women live . 

,, 



errm Lakeland H&SS Trust 

Committed to This 

Put in place staff forum and/or staff 
advocate 
Provide web-based information on OTHER 
BORDERS & our part in it 
Develop a Sperrin Lakeland H&SS Trust 
patient I client advocacy strategy 
Gender proof all plans, policies and 
guidelines, both corporate/strategic 
and operational. 
Progress the participation of women in 
consumer and user panels and other 
consultation mechanisms 

Not easy ... but we 
will take this forward 

Link with Women's Networks as part of 
our planning processes 
Report on progress of OTHER BORDERS in 
our staff bulletin 
Highlight women's dimension in Trust's 
New TSN Action Plan 
Provide I support personal development 
and capacity-building training for women, 
within and I or beyond the organisation 

We need more time to work at this 

Develop a checklist to test/proof if services 
are women friendly 

I' 

En.sure Estates Services develop & use a 
women/child friendliness template to 
influence design of new/renovated 
buildings 
Develop an Investing in Women 
programme to empower women within the 
Trust & beyond 
Develop a Trust Community Forum to 
identify & discuss issues 
Develop avenues for participation in 
planning for women 

Altnagelvm H&SS Trust 

Committed to This 

Put in place staff forum and/or staff 
advocate 
Provide web-based information on OTHER 
BORDERS & our part in it 
Support INGAGE Consultative Forum 
Implement new TSN Action Plan 
Link with Women's Networks as part of 
our planning processes 
Report on progress of OTHER BORDERS in 
our staff bulletin 
Adopt a plain English policy 
Share information with other organisations 
on newly established Altnagelvin 
Community Forum 
Contribute to Community Directory 
of Services 

/1 
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Consult widely on new hospital design 

Foyle H&SS Trust 

Committed to This 

Put in place staff forum and/or staff 
advocate 

• Link with Women's Networks as part of 
our planning processes 
Report on progress of OTHER BORDERS in 
our staff bulletin 
Discuss possibility of user involvement 
within Estate Services in providing 
building design 
Ensure Estates Services develop & use a 
women/child friendliness template to 
influence design of new/renovated 
buildings 
Maintain commitment to User Participation 
Strategy and share information with 
project partners as requested 

We need more time to work at this 

Offer more user friendly appointment 
times where possible e.g. offer evening 
appointment times & introduce at least 
the option of evening/night time 
appointments 
Provide avenues for participation in 
planning for women 

II 
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Nort · Wes.ern Health Bo - rd ' 

We are committed to doing this 

Develop a strategy for promoting the 
involvement of staff and local women in 
planning . This strategy should include: 

Maintenance of staff forum and 
commitment to sharing work of forum 
with other partners in OTHER BORDERS 
Link with Women's Networks as part of 
the planning process 
Supporting women's capacity building & 
advocacy within the Board & beyond 
Maintain & develop existing consumer 
panels & share information on them with 
partners in OTHER BORDERS 
Support the development of a Cross 
Border Women's Health Forum 
Share information on existing staff 
mentoring and coaching arrangements 
with other project partners 
Gender proof mental health promotion 
programmes 
Establish links with housing agencies to 
develop & implement healthy housing 
models 

We are committed to this in principle 

Report on progress re OTHER BORDERS 
in our staff bulletin 

-----_ - _--::---- ---~~ - ---- . - -- -

Undertake gender proofing of 2004 
Service Plan 

Causes problems ... 
we need to look at it further 

Provide web-based information on OTHER 
BORDERS and on our part in it 

Pl nm l..oun v l.. 1l 

Committed to this 

Commitment to maintaining & sharing 
with others in the Workplace Partnership 
Provide gender awareness training for 
Councillors; senior management 
& council staff 
Report on progress of OTHER BORDERS in 
our staff bulletin 
Include gender element in all induction 
training for new staff 
Designate a person to 'represent' gender 
issues at the corporate level in Council 
Ensure a gender balance within Dail na 

nOg 
Provide capacity I confidence building 
training for all women staff 

Not easy ... but we 
will take this forward 

Link with Women 's Networks as part of 
our planning processes 

II 
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Provide web based information on OTHER 
BORDERS & our part in it 

Donegal County Council 

Committed to this 

Put in place staff forum and/or staff 
advocate 
Link with Women's Networks [possibly via 
the County Development Board - COB] as 
part of our planning process 
Report on progress of OTHER BORDERS in 
our staff bulletin/n~wsletter 
Provide web based information on OTHER 
BORDERS & our part in it 
Provide gender awareness training for 
Councillors; COB members; senior 
management & council staff 
Progress advancing women in the public 
sector initiative with Derry City Council 
Begin to implement the recommendations 
in the O'Meara/Crawley gender proofing 
handbook developed by COB & others 
Develop a Women's Sub Group within the 
Council's Workplace Partnership 
Committee 
Social housing architecture to be planned 
in consultation with potential dwellers 



go County · 1l 

Committed to This · 

Put in place staff forum and/or staff 
advocate 
Link with Women's Networks as part of 
our planning process 
Report on progress of OTHER BORDERS in 
our staff bulletin/newsletter 
Provide web based information on OTHER 
BORDERS & our part in it 
Provide gender awareness training for 
Councillors; senior management & 
council staff 
Carry out audit to identify blocks to 
participation of women [e .g. timing of 
meetings; issues re promotion) 
Develop links with Councils in NI to learn 
from good practice 

Committed to this 

Complete & implement the Community 
Support Plan 

Not easy .. . but we 
will take th is forward 

Put in place staff forum and/or staff 
advocate 

\. 

Link with Women 's Networks as part of 
I 

our planning process 
Report on progress of OTHER BORDERS 
through the Health Promoti.on Group 
Provide information on OTHER BORDERS 
on Council Intranet site 
Provide gender awareness training for 
Councillors; senior management & 
council staff 
Develop & implement women-specific 
consultation approaches 
Monitor women's participation in 
committees & boards; identify key blocks 
to participation & produce appropriate 
strategy 
Support women's capacity building 
through Opportunity Now initiatives 
Liase/link with other Councils to identify & 
share good practice 

We need more time to work on this 

Complete & implement the Women's 
Programme 
As part of our Women's Programme 
continue to deliver in partnership with 
FWIN and WEA the Women on the Fringe 
of Power Programme 
Continue through the Women's 
Programme to provide support for grass 
roots women's groups and develop 
objectives for the next 3 years as part of 
th e Community Support Plan. 

I/. 
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Derry City Council 

Committed to This 

Put in place staff forum and/or staff 
advocate 
Link with Women's Networks as part of 
our planning process 
Report on progress of OTHER-BORDERS in 
our staff bulletin/newsletter 

• Provide web based information on OTHER 
BORDERS & our part in it 
Provide gender awareness training for 
Councillors; senior management & 
council staff 
Proceed with INGAGE Consultative Forum 
Develop & implement women specific 
consultation approaches 
Link with Donegal County Council to 
implement internal positive Action 
Programme for Women 
Consider how O'Meara/Crawley gender 
proofing template could be applied within 
Derry City Council 
Continue to support women's capacity 

building 
Liase I link with other councils to identify 
& share good practice 
Complete & implement the Community 

Support Plan 
Complete & implement the Women's 

Programme 
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As part of our Women's Programme 

continue to deliver in partnership with 
FWIN and WEA the Women on the Fringe 
of Power Programme 
Continue through the Women's 

Prog!_amme to provide support for grass 
roots women 's groups and develop 
objectives for the next 3 years as part of 
the Community Support Plan 
Through the Women 's Officer continue to 

support & convene the INGAGE 
partnership and enable it to achieve its 
objectives; establish the WCF; provide 
gender equality training and establish an 
information bank on models of best 
practice in gender equality 
Continue through the Shared City Project 

to provide support to women and women's 
groups in areas that are predominantly 
Protestant 

Not easy ... but we 
will take this forward 

Monitor women's participation in 

committees & boards; identify key blocks 
to participation & produce appropriate 
strategy 

·' . 
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Committed to This 

Put in place staff forum and/or 

staff advocate 
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Link with Women's Networks as part 

of our planning processes 
Provide gender awareness training for 

Councillors ; Senior Management & 
Council staff 
Gender proof all Council policies & 

guidelines, both corporate I 
strategic & operational 
Provide I support training for women 

in self esteem; presentation skills; 
& career development 

Not easy ... but we 
will take this forward 

Designate a person to 'represent' 

gender issues at the corporate 
level in Council 

We need more time to work at this 

/' 

Report on progress of OTHER BORDERS 

in our staff bulletin 
Provide web - based information on 

OTHER BORDERS & our part in it 

Committed to This 

Put in place staff forum and/or staff 

advocate 
Continue to consult widely and 

appropriately re housing issues and 
ensure women 's dimension is built in 
Continue to facilitate community-based 

and tenants groups 
Evaluate participation of women in 

consumer panels 
Look at applications of women staff for 

promotion & identify barriers, if any 
Provide self-esteem courses 

Not easy ... but we 
will take this forward 

Link with Women 's Networks as part of 

our planning process 
Provide gender awareness training for 

Executive staff 

We need more time to work at this 

Report on progress of OTHER BORDERS in 
our staff bulletin/newsletter 



Provide web based rnformation on OTHER 

BORDERS & our part in it 
Introduce work shadowing/mentoring 

project for women 
Social housing to be planned in 

consultation with potential dwellers 

Committed to This 

Put in place staff forum and/or staff 

advocate 
Link with Women's Networks as part of 

our planning process 
Report on progress of OTHER BORDERS in 

our staff bulletin/newsletter 
Provide web based information on OTHER 

BORDERS & our part in it 
Provide gender awareness training for key 

stakeho lders/ staff 
Implement BITC Natural Balance 

Executive Post working with SM Es 
Continue to expand Opportunity Now 

Cont inu e with BITC/Derry Healthy Cities 

workplace health assessment audit 
Continue to implement 'Inspiring Yourself' 

Build WIE Network & role models 

B sm ss in the Community 

Committed to Th is 

Put in place staff forum and/or staff 

advocate 

' . 

• 

Link with Women's Networks as part of 

our planning process 
Report on progress of OTHER BORDERS in 

our staff bulletin/newsletter 
Provide web based information on OTHER 

BORDERS & our part in it 
Provide gender awareness training fo r key 

stakeholders/staff 
Implement BITC Natural Balance 

Executive Post working with SMEs 
Continue to expand Opportunity Now 

Continue with BITC/Derry Healthy Cities 

workplace health assessment audit 

We need more time to work at this 

Continue to implement 'Inspiring Yourself' 

l 

Committed to This 

Put in pla ce staff forum and/or 

staff advocate 

11 
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Link with Women's Networks as part of 

our planning process 
Provide web based information on OTHER 

BORDERS & our part in it 
Provide gender awareness training for 

teachers & centre staff 
Introduce annual structured collection of 

teacher's views & feed into OTHER 
BORDERS 
Provide support for women teachers in 

areas of stress management ; self esteem; 
confidence/ assertiveness & 
communication 

Western Education 
& Library Board 

Committed to This 

Put in place staff forum and/or staff 
advocate 
Provide support for teachers in 

area s of stress management 
Undertake gender proofing in drafting of 

strategic & policy documents 

Not easy ... but we 
will take this forward 

Link with Women 's Networks as part of 
our planning process 

m 
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We need more time to work at this ' 

Provide web based' information on OTHER 
BORDERS & our part in it 
Report on progress of OTHER BORDERS in 
our staff bulletin/newsletter 

Derry Well Woman 

Committed to This 

Put in place staff forum and/or staff 
advocate 

• Provide web based information on OTHER 
BORDERS & our part in it 
Lead the development of a Cross Border 
Women's Health Forum 
Roll out comprehensive training & 
capacity building programme for voluntary 
& community groups who participated in 
the development of OTHER BORDERS 
including 'Confidence to Question' 
programme and 'Knowing & Influencing 
Decision-makers' programme 

• Organise cross border feedback 
workshops for groups who participated in 
the development of OTHER BORDERS 

I\ 
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Foyl ·womens Information 
etwork 

Committed to This 

Put in place staff forum and/or staff 

advocate 
Link with Women's Networks as part of 

planning process 
Report on OTHER BORDERS in our staff 

bulletin/ newsletter 
Highlight the achievements of women as 

exemplars/role models 

Not easy ... but we 
will take this forward 

Contribute to development & delivery of 
Confidence to Qu esti on programmes 

We need more time to work at this 

Provide web based information on OTHER 

BORDERS & our part in it 

Omagh Women's Area Network 

Committed to This 

• Put in place staff forum and/or staff 

advocate 

Link with Women's Networks as part of 

planning process 
Support programmes to encourage more 

women into public bodies 
Develop & deliver confidence building 

programmes for women 

Not easy ... but we 
will take this forward 

Report on OTHER BORDERS in our staff 

bulletin/ newsletter 

We need more time to work at this 

Provide web based information on OTHER 

BORDERS & our part in it 

North Leitrim Women'5 Networ 

Committed to This 

Put in place staff forum and/or staff 

advocate 
Report on OTHER BORDERS in our staff 

bulletin/ newsletter 
Provide gender awareness training for 

Board members, senior management & 
staff 
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Committed to This 

Report on OTHER BORDERS in our staff 

bulletin/ newsletter 
Provide web based information on OTHER 

BORDERS & our part in it 
Support programmes to encourage more 

women into public bodies 
Develop & deliver confidence - building 

programmes for women 

trabane Lifford Women's Centre 

We need more time to work at this 

Report on OTHER BORDERS in our staff 

bulletin/ newsletter 
Provide web based information on OTHER 

BORDERS & our part in it 
Put in place staff forum or staff advocate 

n l m n s N 

Committed to This 

Report on OTHER BORDERS in our staff 

bulletin/ newsletter 
Encourage local media to report progress 

of OTHER BORDERS 

,,------. ---
l?rovide gender awareness training for 

Board members, and staff 
Develop links between Donegal Gender 
Equality Project and the women's · 
cross border health strategy 

We need more time to work at this 

• Provide web based information on OTHER 

BORDERS & our part in it 

'I 

R £. Valley Women's Network 

Committed to This 

Put in place staff forum or staff advocate 
Link with Women's Networks as part of 
planning process 
Highlight the achievements of women as 

exemplars/role models 

Not easy ... but we 
will take this forward 

Report on progress of OTHER BORDERS 

in our staff bulletin I newsletter 
Provide web based information on 

OTHER BORDERS and our part in it 
Contribute to the development and 

delivery of Confidence to 
Question programme 

11 .. 
I• 

11 

I ' 

I would have gone to my Lord in his need, 
Have galloped there all the way, 

But this is a matter concerns the State, 
And I, being a woman, must stay. 

I watched them leave the palace yard, 
In carr iage and robe of state. 

I would have gone by the hills and the fords; 
I know they w ill come too late . 

I may walk in the ga r9en and gather 
Lilies of mother-of-pearl. 

I had a plan would have saved the State . 
- But mine are the thoughts of a girl. 

The Elder Sta tesmen sit on the mats , 
And wra ngle thro

1
ugh half the day; 

A hundred plans they have drafted and dro pped, 
And min e was the only way. 
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Sperrin Lakeland H&SS Trust 

Committed to this 

• Cons ider providing after school club I 
summer scheme I creche for staff 

• Continue to support existing programmes 

I projects e.g . SureStart 

Not easy .. but we 
will take this forward 

' 
• Ensure new/renovated Trust buildings 

are women & child friendly 
• Provide supervised play areas in 

out-patient departments 

Altnagelvin H&SS Trust 

Committed to this 

• Introduce child care vouchers for staff 

• Extend crech e opening hours 
• Promote what is already available 

in-house I locally 
• Provide emergency places in creche to 

accommodate child-minding breakdowns 
Ensure new I renovated Trust 
buildings are women & child fri endly 

Not easy, .. but we 
will take this forward 

• Provide supervised play areas in 
out-patient departments 

• Start a summer scheme for 
children of staff 

Foyle H&SS Trust 

Committed to this 

• Ensure new I renovated Trust 

buildings are women & child friendly 

Not easy .. but we 
will take this forward 

• Research the fea sibility of creches/after 
school clubs I summer schem es 
within the Trust 

11 
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North Western Health Board 

We are committed to doing this 

• Maintain existing commitment to 
women friendly guidelines for 
health centres 

• Share guidelines with other partners 

Leitrim County Council 

Not easy .. but we 
will take this forward 

• Continue to help identify /zone/ 
provide sites for community 
childcare facilities 

• Consider financial incentive to encourage 
developers to include space for 
childcare provision in new developments 

We need more time to look at this 

• Ensure new I renovated Council buildings 
are wom en & child fr iendly [childcare, 
breast feeding, baby changing facilities] 



m 

Donegal County Council 
\ \ 

Committed to this 

• Proceed to open the creches already 
provided in the five new 
decentralised offices 

• Ensure new I renova ted Council 

buildings are women & child friendly 

Sligo County Council 

Committed to this 

• Look at feasibility of providing 

subsidised childcare/vouchers for staff 
• Ensure new I renovated Council 

buildings are women & child friendly 

Omagh District Council 

Committed to this 

• In crease support to 3 in 1 

Summ er scheme 
• Implement use of childcare vouchers 

11 
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Derry City Council 

Committed to this 

• Ensure new I renovated council 

buildings are women & child friendly 

We need more time to Look at this , 

• Implement use of childcare vouchers 

• Provide creche facilities at lei sure centres 

Limavady Borough Council 

Not easy ... but we 
will take this forward 

• Ensure new I renovated Council buildings 

are women and child friendly 

We need more time to work at this 

• Explore feasibility of developing creche I 
childcare fa cil ities at Leisure Centres 

Northern Ireland Housing 
Executive 

Committed to this 

• Ensure new I renovated NIHE build ings 

are women & child friendly 

Not easy .. but we 

will take this forward 

• Survey staff to identify 
childcare gaps/issues 

Women in Enterprise 

Committed to this 

• Dissemi nate details of NIE 
Childcare Voucher Scheme 

Not easy .. but we 
will take this forward 

• En sure new I renovated WIE buildings 

are women & child friendly 
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Business in the Comm·unity 

Comm itted to this 

• Disseminate details of Ni°E 
Childcare Voucher Scheme 

Donegal Education Centre 

Comm itted to this 

• Ensure new I renovated Centre 
buildings are women & child friendly 

11 

We need more time to Look at th is 

• Support development I expansion 

of parenting courses 

Western Education & Library Board 

Committed to this 

• Provide support for any proposed 

childcare projects I programmes 

Derry Well Woman 

Comm itted to this 

• Ensure new I renovated DWW 
buildings are women & child friendly 

• Establish Cross Border Childcare 

Action Group 
• Commission research into childcare 

provision in the north west, making 
recommendations for its improvement 

Foyle Women's Information 
Network 

Comm itted to th is 

• Ensure new I renovated buildings are 
women & child friendly 

Omagh Women's Area Network 

Committed to this 

• Ensure new I renovated buildings are 

women & child friendly 

11 

'·' 
Not easy .. but we 
will take th is fo rward 

• Seek resources to help train more 
childcare workers 

North Leitrim Women's Network 

Com mitted to this 

• Ensure new I renovated buildings 
are women & child friendly 

• Disseminate good practice 

Fermanagh Women's Network 

We need more t ime to Look at this 

• Ensure new I renovated FWN buildings 

are women & child friendly 

Strabane Lifford Women's Centre 
' 

We need more time to Look at this 

• Ensure new I renovated buildings are 

women & child friendly 

II 
I 
I 
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Donegal Women's Network 

Committed to thi s 

• Ensure new I renovated buildings are 

women & child friendly 
Dissemi~ate good practice 

Roe Valley Women's Network 

Not easy .. but we 
will take this forward 

Ensure new I renovated bu ilding s are 

women & child friendly 

There is clearly sti ll much to be done in the 
area of ch ildcare . Part of Derry Well 
Woman 's task in implementing OTHER 
BORDERS will be to comm ission a piece of 
research into specific need addressing 
provision on both sides of the border. This 
research will make recommendations based 
on models that have worked wel l in other 
countries . These recommendations w ill be 
fed into the Cross Border Childcare Act ion 
Group and the Cross Border Women's Health 
Forum - key structures in the implementation 
of OTHER BORDERS. 

On this doorstep I sta nd 
Year after year 

To w atch yo u going 

And think: May yo u not 
Sk in you r knees. May you 

Not catch your fingers 
In car doors. May 

Your hearts not break. 
May t id e and weat her 
Wait for your coming 

And may yo u grow strong 
To break 

All webs of my weaving 
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Sperrin Lakeland H&SS Trust 

Committed to this 0 
• Offer staff flexibility to meet child 

heath appointments 
• Offer flexible working [e .g. flexi-time; 

time in lieu; and/or term ti.me working] 
• Put in pla.ce arrangements for our staff 

to access work/life b~\ance support 
• Release staff for training on issues 

re work life balance including stress 
management, screening, 
confidence building 

• Develop & establish Domestic 
Violence Policy for staff 

Not easy ... but we €9 
will take this forward 

• Develop an organisational approach 
to reducing stress 

\\ 

We need more time to look at this CID 

• Offer out of hours access to our own 
services to meet working women's needs 

• Develop, adopt and publicise 
family friendly policies 

• Provide 'quiet areas' in hospitals 
• Carry out a staff attitude survey & 

develop appropriate action plan based 
on its findings 

• Develop a Sperrin La~eland Staff Charter 

Altnagelvin H&SS Trust 

Committed to th is 0 

• Offer staff flexibility to meet child 
heath appointments 

• Offer flexible working [e.g . flexi-time; 
time in lieu; and/or term time working] 

• Put in place arrangements for our staff 
to access work/life balance support 

• Develop, adopt and publicise 
family friendly policies 

• Release staff for training on issues 
re work Life balance including stress 
management, screening, 
confidence building 

• Develop & establish a domestic 
violence policy for staff 

• Provide on-site therapeutic counselling 
I access to mental health services 

• Develop and promote the Workplace 
Health Strategy 

Not easy .. . but we €9 
will take this forward 

• Offer out of hours access to our own 
services to meet working women's needs 

Foyle H&SS Trust 

Committed to this 0 

• Offer staff flexibility to meet child 
heath appointments 

• Put in place arrangements for our staff 
to access work/Life balance support 

• Actively encourage a family friendly 
working environment by developing, 
adopting & publicising family friendly 
polic.ies & offering flexible working 

• Audit the Trust's provision of counselling 
support to staff with relation to equality 

• Release staff for training on issues 
relevant to this strategy including stress 
management, screening, 
confidence building 

• Develop & establish a Domestic 
Viole ~ ce Policy for staff 

• Maintain commitment to Tipping the 
Scales Programme and share [with 
NWHB] information on TTS with 
other project partners 

We need more time to look at this CID 

• Offer out of hours access to our own 
services to meet working women's needs 



North Western Health Board 

We are committed to doing this 0 

• Develop family friendly working/work 

Life Balance programmes for: staff which 
recognises the following issues: 
Offer staff flexibility to meet child 
health appointments, 
Offer flexible working, 
Share experience of term-time working 
and parental leave with project partners, 
Put in place arrangements for our staff to 
access work/life balance support (stress 
management; health screening]. 
Provide counselling through the 
exchange of counselling services 
with other project partners 

• Research how 24 hour services might be 

delivered in ways that are more 
family friendly to staff 

• Maintain commitment to Tipping the 

Scales Programme and share (with 
Foyle HSST) information on TTS with 

other project partners 

We are committed to th is in principle 

• Develop & implement a domest ic 

violence policy for NWHB sta ff 

Causes problems ... we CID 
need to look at this further 

• Offer out of hours access to our own 
services to meet working women's needs 

Leitrim County Council 

Committed to this 0 

• Develop, adopt and publicise family 

friendly policies 
• Offer flexible working (e .g. flexi -time; 

time in lieu; and/or term time working) 
• Release staff for training relevant 

to this strategy 
• Continue Council involvement in County 

Sports Partnership 

Not easy ... but we 8 
w ill take th is forward 

• Put in place arrangements for our staff to 

access work life balance support (e .g 
stress management, health screening) 

• Organise (via bulk buying) preferential 

rates for staff for local gyms; cinemas etc 
• Work with others to provide women's 

training I development opportunities at 
lunch time and I or imm ediately 
after work 

! , 

We need more time to Loo k at this CID 

• Offer staff flexi bility to meet child 
heath appointments 

• Offer out of hours access to our own 

services to meet working women's needs 
• Implement & evaluate a pilot 'working 

from home' project (to see whether I how 
long travel to work times can be reduced) 

• Provide relaxation/quiet area 

in the work place 
• Consider the development & 

implementation of an internal domestic 
violence policy for staff similar td that 
adopted by Derry City Council 

• Organise seminars on health 
determinants for sta ff and public 

• Deve lop focus on domestic violence 
as per COB Strategy 

Donegal County Council 

Comm itted to th is 0 

• Develop, adopt and publicise family 
friendly policies 

• Offer flex ible working 

• Maintain availability of term time wo rking 

• Release staff for training releva nt 
to this st rategy 
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• Put in place arrangements for our staff to 
access work life balance support 
[e .g stress management, health screening) 

• Offer staff flexi bility to meet child 
health appointments 

• Place issue of work life balance on the 
agenda of the County Development 
Board's Social Inclusion Measures 
[SIM) Group 

We need more time to Look at this ® 
• Develop & implement a domestic 

violence policy for staff 
• Offer out of hours access to our services 

to meet working women's needs 

Sligo County Counci l 

Committed to this 0 
• Develop, adopt and public ise family 

friendly policies 
• Offer fle xi ble working [e .g. flexi -time; 

time in lieu ; and/or term time working) 
• Relea se staff for training relevant 

to this strategy 
• Implement & evaluate a pilot 'working 

from home' project [to see whether I how 
long travel to work times can be reduced) 

• Offer sta ff flexib ility to m eet child 
heath appointments 

• Put in place arrangements for our staff 
to access work life balance support [e.g 
stress manag ement, health screening) 

We need more t ime to Loo k at th is ® 
• Offer out of hours access to our own 

services to meet working women's needs 
• Develop & implement a domestic 

violence policy 

Omagh District Council 

· Committed to th is 0 
• Develop, adopt and publicise family 

friendly policies 
• Develop & adopt carers' leave 
• Continue to improve health & well being 

of staff through further Health 
Promotion initiatives 

• Provide improved access to 
counselling for staff 

Not easy ... but we 6 
will take this forward 

• Train members of the Health Promotion 
Group in stress management 

• Assess work/life balance in Omagh DC 
and devi se action plan to address gaps 

• Build work/life balance issues into staff 
appraisal syste ms 

Fermanagh District Council 

Committed to this 0 
• Develop and deliver elements of a work I 

life balance programme for sta ff 

Derry City Council 

Committed to th is 0 

• Develop, adopt and publicise family 
friendly policies 

• Offer flexible working [e .g. flexi -time; 

time in lieu; and/or term time working) 
• Release staff for training relevant to 

this strategy 
• Offer staff flexibility to meet child 

heath appointments 
• Offer out of hours access to our own 

services to meet working women's needs 
• Put in place arrangem ents for our staff to 

access work life balance support [e.g 
stress management, health screening) 

We need more time to Look at this ® 

• Build work life balance issues into 

Staff Appraisal systems 

Limavady Borough Council 

Committed to th is e; 
• Offer sta ff fle xibility to meet child 

health appointments 
• Develop, adopt & publicise family 

friendly poli cies 



• Offer flexible working [e .g. flexi-time; 

time in lieu; and I or term-time working] 
• Put in place arrangements for our staff to 

access 'work life balance- support' [e.g. 
stress management; health screening; 
self esteem] 

Not easy ... but we o 
will take this forward 

• Offer out of hours access to our own 
services to m·eet working womens' needs 

• Release staff for training relevant 

to this strategy 
• Develop & implement a domestic 

violence policy for staff 

We need more time to work at this ® 

• Offer staff discounts for using 

Council leisure facilities 
• Provide relaxation I quiet areas in 

the work setting 

Northern Ireland Housing 
Executive 

Committed to this ~~ 

• Deve lop, adopt and publicise 

family friendly policies 

\\ 

• I I 

• Offer flexible working [e .g. flexi -time; 

time in lieu; and/or term time working] 
• Release staff for training relevant to 

this strategy 
• Offer staff flexibility to meet child 

heath appointments 
• Put in place arrangements for our staff 

to access work_ life balance support [e.g 
stress management, health screening] 

Not easy .. . but we o 
will take this forward 

• Develop & implement a domestic 
violence policy for staff 

We need more time to Look at this CID 

• Offer out of hours access to our own 
services to meet working women's needs 

Women In Enterprise 

Committed to this 0 

• Develop, adopt and publicise family 

friendly policies 
• Offer fle xible working [e.g . flexi -time; 

time in lieu; and/or term time working] 
• Offer staff fle xibility to meet child 

heath appointments 

· • Offer out of hours access to our own 

services to meet working women 's needs 
• Put in place arrangements for our staff to 

access work life balance support [e.g 
stress management, health screening] 

• Promote & implement Work Life 

Balance SME Toolkit 
• Disseminate results of Opportunity Now 

Benchmarking Survey 

Business in the Community 

Committed to this 0 

• Develop, adopt and publicise 

family friendly policies 
• Offer flexible working [e .g. flexi -time; 

time in lieu ; and/or term time working) 
• Offer staff flexibility to meet child 

heath appointments 
• Put in place arrangements for our staff to 

access work life balance support [e .g 
stress management, health screening] 

• Promote & implement Work Life 
Balance SME Toolkit 

• Disseminate results of Opportunity Now 

Benchmarking Survey 
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Donegal Education Centre 

Committed to this 0 

• Offer flexible working [e.g . flexi -time; 

time in lieu; and/or term time working] 

• Release staff for training relevant to 

this strategy 

• Offer staff flexibility to meet child 

heath appointments 

• Offer out of hours access to our own 

services to meet working women's needs 

• Put in place arrangements for our staff 

to access work Life balance support [e.g 

stress management, health screening] 

We need more time to Look at this CID 

• Develop, adopt and publi cise family 

friendly policies 

• Develop & implement a domestic 

violence policy for staff 

Western Education _& Library 
Board 

Committed to this 0 

• Develop, adopt & publicise family friendly 

policies which would include. 
Offering flexible working [e .g. flexi-time; 
time in lieu; and I or term time working]. 
Offering staff flexibility to meet child 
health appointments. 

• Put in place arrangements for our staff to 
access work Life balance support [e.g 
stress management, health screening] 

We need more time to Look at this CID 

• Release staff for training relevant to 

this strategy 
• Develop & implement a domestic 

violence policy for staff 

Derry Well Woman 

Comm itted to th is 0 

• Offering flexible working [e. g. fle xi -time; 

time in li eu; and/or term time working] 
• Release staff for training relevant 

to thi s strategy 

• Offer staff flexibility to meet 

child heath appointments 
• Offer out of hours access to our own 

services to meet working women's needs 
• Put in place arrangements for our staff to 

access work life balance support [e.g 
stress management, health screening] 

• Develop & deliver a work life balance 

programme for project stakeholders which 
will include stress management, 
screening, confidence building 

• Develop, adopt and publicise family 
friendly policies 

• Develop & implement a domestic 
violence policy for staff 

Foyle Women 's Information 
Network 

Committed to this 0 

• Offer flexible working [e .g. fle xi -time; 

time in lieu; and/or term time working) 
• Release staff for training relevant 

to this strategy 
• Offer staff flexibility to meet child 

heath appointments 
• Put in place ar rangem ents for our staff to 

access work life balance support [e.g 
stress managem ent, hea lth scree ning) 



• Develop, adopt and publicise 
family friendly policies 

Not easy ... but we 6 
will take this forward - ~ 

• Offer out of hours access to our own 
services to meet working women's needs 

Omagh Women's Area Network 

Committed to_this 0 

• Offer staff flexibility to meet 
child heath appointments 

• Release staff for training relevant 

to this strategy 
• Provide training in relevant areas e.g. 

stress management; assertiveness; 
confidence building 

Not easy ... but we 6 
will take th is forwa rd 

• Develop, adopt and publicise family 

friendly policies 
• Offer flexible working [e .g. flexi -time; 

time in lieu; and/or term time working 
• Put in place arrangements for our staff to 

access work life balance support [e.g 
stress management, health screening] 

I I 

\\ 

• Support schools-based education I 
training in money management; home 
economics; personal development 

We need more time to look at this CID 

• Offer out of hours access to our own 

services to meet working women's needs 

,·, North Leitrim Women's Network 

Committed to this 0 

• Offer flexible working [e.g. flexi -time; 
time in lieu; and/or term time working] 

• Release staff for training relevant 
to this strategy 

• Offer staff flexibility to meet child 
heath appointments 

• Put in place arrangements for our staff to 
access work life balance support [e.g 
stress management, health screening] 

• Develop, adopt and publicise 
family friendly policies 

• Offer out of hours access to our own 
services to meet working women 's needs 

• Encourage provision of 'relief I respite' 
creche ch ildcare places 

I,' 

Fermanagh Women 's Network 

Committed to this 0 

• Offer staff flexibility to meet child health 

appointments, staff health appointments 
and family commitments . 

• Develop , adopt and publicise 
family friendly policies 

• Offer out of hours access to our own 
services to meet working women's needs 

Not easy ... but we 8 
will take this fo rward 

• Put in place arrangements for our staff to 
access work life balance support [e.g 
stress management, health screening] 

• Release staff for training relevant 
to this strategy 

We need more time to look at this CID 

• Offer flexible working [e.g. flexi -time; 
time in lieu; and/or term time working] 

• Provide training in relevant areas, e.g. 
stress management; assertiveness; 
conf id ence building 

• Support schools based education I 
training in money management ; home 
economics; and personal development 
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Strabane Lifford Women 's Centre 

Committed to this 0 

• Offer staff flexibility to meet child 
heath appointments 

• Offer flexible working (e.g . flexi -time; 
time in lieu; .and/or term time working] 

• Release staff for training relevant 
to this strategy 

We need more time to look at this CID 

• Offer out of hours access to our own 
servi ces to meet working women's needs 

• Develop, adopt and publicise family 
friendly policies 

• Put in place arrangements for ou r staff to 
access work life balance support (e.g 
stress management, health screening] 

Donegal Women's Network 

Committed to this 0 
• Offer staff flex ibility to meet child 

heath appointments 
• Offer flexible working (e.g . flex i - time; 

tim e in lieu ; and/or term tim e working] 
• Release staff for training releva nt 

to th is st rategy 

• Offer our of hours acces.s to our own 
services to meet working women's needs, 
women in the home and carers, to 
accommodate the diversity of 
women's needs. 

• Develop, adopt and publicise family 

friendly policies 

We need more time to look at this CID 

• Put in place arrangements for our staff to 
access work life balance support (e .g 
stress management, health screening] 

Roe Valley Women's Network 

Comm itted to thi s 0 

• Offer staff flexibility to meet child 

heath appointments 
• Offer flex ible working (e .g. flex i -tim e; 

time in l ie u; and/or term tim e working] 
• Release staff for training relevant to 

thi s strategy 
• Develop, ad opt and publi ci se family 

friendly policies 
• Put in place arrangements for our staff to 

access work li fe balance support (e.g 
stress manag ement, health screen ing] 

Not easy ... but we E3J 
will take this forward 

• Offer out of hours access to our own 
services to meet working women's needs 

" ... she used to have 
a life but she forgot 

to feed it, and it 
wandered off. .. " 
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re transport 
"I'm working, I am in 
part-time work ... If 
you are talking 75 

pence for yourself and 
maybe 3 or 4 kids, that 
you have to pay fo r as 

well. it's expensive, 
there should be 

concessionary rates of 
some sort for lone 
parents ... and the 

times it stops in the 
evening. I mean, 6 

o 'clock and th.at's it. 
Nothing in the 

evenings . If the kids 
want to go to the 

cinema outside of. 
there's no 

cinema in .. 

II 

Sperrin Lakeland H&SS Trust 

Comm itted to this ·'J.J 
I\ • Provision of counselling as a 

complement/alternative to prescription 
for mental health problems 

• Encourage discussion of the stigma of 

accessing mental health services 

• Prnvide better information on emotional 
& mental health services 

• Increase public discussion on 

domestic violence 

Not easy ... but we d 
will take this forwa rd 

11 

• Provide a named person to sit on the cross 

border satel lite groups representing each 
of the Target Groups 

• Raise front line staff's awareness of 

needs/aspirations of Target Groups 
• Enhance support of community groups & 

activities, particularly for older people 
• Audit the effectiveness of existing 

Trust leaflets, posters etc 
• Provide appropriate foreign 

language translation 
• Proactively develop volunteer support 

for lone parents 

• Make available better information on 

benefit entitlement in rural areas 

• Develop pr0grammes aimed at improving 

coping capabilities among older people, 
particularly at times of bereavement 

• Develop volunteer support for 

older women 

• Implement racial equality monitoring 

for fair employment 

• Provide overnight accommodat ion for lone 
parents of children in hospital 

• Develop programmes with University 

of 3rd Age 

We need more time to look at th is rg, 

• Participate in an induction to healthcare 
programm e for all the Targ et Groups 

• Support the increased provision of NHS 
funded physiotherapy for all the 
Target Groups 

• Community education on 

prescription drugs 
• Review access to healthcare: 

costs & transport 
• Improve affordable transport to enable 

women to access social networks, 
especia lly in rural areas 

• Better outreach to target groups to 

increase women's participation 
in community life 

I . 

• Look at issues attached to reliance 

on prescribed drugs 
• Introduce information for victims of 

domestic violence in languages for 
women from ethnic minorities 

• Undertake outreach work on mental 
health issues with Chinese women 

• Increase awareness of post-natal 

depression among GPs. 
• Provide leisure on prescription in 

association with Council Leisure Centres 
• Extend Community Mothers schemes 

• Better provision of health services for the 
needs of older women including doctors 
with expertise in this area , well woman 
clinics, & screening services 

• Provide a Traveller spec ifi c health 

vis iting resource 

Altnagelvin H&SS Trust 

Committed to this r, ' 

• Participate in an induction to healthcare 

programme for all the Target Groups 
• Support the increased provision of NHS 

funded physiotherapy for all the 
Target Groups 

• Provide a named person to sit on the cross 

border satell ite groups representing each 
of the Target Groups 



• Review access to healthcare: 

costs & transport 
• Increase public discussion on 

domestic violence 
• Provide avenues forparticipation 

in planning for target group communities 
• Have social security agency 

person available to help with forms 
• Provide foreign language interpreters 

• Introduce healthy eating information for 

Chinese Women 
• Implement racial equality monitoring 

for fair employment 
• Better information on emotional & 

mental health services 
• Develop programmes aimed at improving 

coping capabilities, particularly 
around bereavement 

• Better provision of health services to 

meet the needs of older women 
including doctors with expertise in 
this area, well woman clinics, & 
screening services 

Foyle H&SS Trust 

Comm itted to this 

• Actively encourage community education 

on misuse of prescribed drugs 

• Encourage discussion of the stigma of 

accessing mental h.ealth services 
• Enhance support of community groups & 

activities, particularly for older people 
• Provide better information on emotional 

& mental health services 
• Increase public discussion of 

domestic violence 
• Continue to support Sure Start Schemes 

• Implement racial equality monitoring 
for fair employment 

• Introduce information for victims of 
domestic violence in languages for women 
of ethnic minorities 

• Arrange for interpreters [preferably 

women] for medical consultations for 
Chinese women 

• Better provision of health services for the 

needs of older women including doctors 
with expertise in this area, well woman 
clinics, and screening services 

Not easy ... but we ~--., 

will take this forward 

• Participate in an 'Understanding the HPSS 
System' programme for the Target Groups 

• Support the increased provision of NHS 
funded physiotherapy for all 
the Target Groups 

• Better outreach to increase women's 

participation in community life 

We need more time to look at this -E\ 1 

• Provide a named person to sit on the 

satellite groups representing each of 
the Target Groups 

• Provision of counselling as a 

complement/alternative to prescription 
for families with mental health problems 

• Undertake outreach work on mental 

health issues with Chinese women 
• Extend Community Mothers Schemes 

North Western Health Board 

We already do this 

• Encourage discussion of the stigma of 
accessing mental health services 

• Enhance support of community groups & 

activities, particularly for older people 
• Extend Community Mothers Scheme 

We are committed to doing this ,, 

• Community education on 
prescription drugs 

II 



"/ am so tired of 
struggling. For the 
last thirty years. It 

affects you mentally." 

II 

• Provide psychological treatments 
including counselling as a 
complement/alternative 
to prescription drugs for mental 
health problems 

• In partnership with community groups 

pr omote the increase public discussion 
of domestic violence 

• Raise awareness of social exclusion 
issues amongst staff 

• Provide better informption on benefit 
entitlements in rural south 

• Provide better information on emotional 
& mental health services 

• Share with project partners information on 
the joint travellers/NWHB work on housing 

We are committed to this in principle 

• Participate in the delivery of an induction 
to healthcare programme for all the 
Target Groups 

• Provide a named person to sit on the cross 

border satellite groups for each of 
the Target Groups 

• Prescription drug review on an on-going 
case by case basis, initiated by 
doctors & patients 

• Improved affordable transport to enable 
women to access social networks, 
especially in rural areas 

• Better outreach to increase women 
from target groups, participation in 
community life 

• Better provision of health services for the 
needs of older women including doctors 
with expertise in this area, well woman 
clinics, & screening services 

• Review the universality of post 
natal care provision 

• Introduce information for victims of 

domestic violence in languages for 
women of ethnic minorities 

Causes problems - we CED 
need to look at this further 

• Review access to health care : 
costs & transport 

• Look at the Health Action Zone 
model as developed in NI 

• Implement racial equality monitoring 
for fair employment 

• Undertake outreach work on mental 
health issues with Chinese women 

Leitrim County Council 

Committed to this 

• Raise front line staff's awareness of 
needs/aspirations of Target Groups 

• Increase Council's use of Target Groups 
input to I representation on the 
Community Forum 

• Provide Council forms in all public offices 
across the County 

• Review and upgrade waiting lists for 
social housing 

• Encourage older women to bring a friend I 
advocate when discussing 
council business 

Not easy ... but we ~ 
will take this forward 

• Provide a named person to sit on at least 
one of the cross border satellite groups 

• Implement racial equality monitoring 

for fair employment 
• Progress CCTV proposal to improve 

community safety 

I 

We need more time to look at this 0 

• Develop plan to ensure availability of 

social housing in areas of high demand 
for holiday homes 

• Develop mechanism to ensure 
participation of older women in 
council planning 



Donegal County Council 

Committed to this , ~-:\ 

• Raise front line staff's awareness of 
needs/aspirations of Target Groups 

• Provide a named person to sit on at least 

one of the cross border satellite groups 
• Enforce legislation re dog fouling, 

litter & traffic 
• Review cost of leisure centre facilities for 

people on low incomes 
• Implement racial equality monitoring 

for fair employment 
• Review & upgrade waiting lists for 

social housing 
• Develop plan to ensure availability of 

social housing in areas of high 
demand for holiday homes 

Sligo County Council 

Committed to this 

• Raise front line staff's awareness of 

needs/aspirations of Target Groups 
• Provide a named person to sit on at least 

one of the cross border satellite groups 
for the Target groups 

• Continue to strengthen & support Target 

Groups' input to Community Forum 

• Review & upgrade waiting lists for 
social housing 

• Continue with urban & village 
renewal schemes 

II Continue with Traveller accommodation 
programme 

• Upgrade traveller sites to incorporate 
education, training, community centre, 
recreation & health facilities 

Not easy ... but we fo-~·1 

will take this forward 

Ill Develop plan to ensure availability of 

social housing in areas of high demand 
for holiday homes 

Omagh District Council 

Committed to this 

• Implement racial equality monitoring 
for fair employment 

• Give a designated officer a Travellers remit 

We need more time to Look at this D 

• Improve Council presence in TSN areas 

• Provide a % of core funding to 
women's groups 

• Upgrade larger sites to incorporate 
education, training, community centre, 
recreation & health facilities 

Derry City Council 

Committed to this (" l 

• Raise front line staff's awareness of 

needs/aspirations of Target Groups 
• Provide a named person to sit on at least 

one of the cross border satellite groups 
for the Target groups 

• Review cost of leisure centre membership 
for people on low incomes 
Implement racial equality monitoring 
for fair employment 
Improve Council presence in TSN areas 

Give a designated officer a 
Travellers remit 

• Upgrade larger sites to incorporate 
education, training, community centre, 
recreation & health facilities 

• Give a designated officer an 

Ethnic Minorities remit 

'For example, if we 
see something in the 

paper about a 
Tra veller. and they 

tend to exaggerate. we 
would feel a bit angry, 
because even though it 
wasn 't us. it was still a 
Traveller at the end of 
the day. it.makes us 
angry when we read 

about Travellers being 
discriminated against .. 



II 

Limavady Borough Council 

_committed to this 0 

• Work with others to improve provision of 

breast feeding facilities across the Borough 

• Identify and implement additional road 

safety initiatives 

• Review cost of leisure centre membership 

for people on low income 

• Implement racial equality monitoring 

for fair employment 

• Introduce law enforcement campaigns for 

litter and traffic violat ions 

Not easy ... but we (<-Z::: 

will take this forward 

• Raise front line staff's awareness of needs 

I aspirations of Target Groups 

• Strengthen partnerships that promote 

health I lifestyle issues in Target Groups 

• Look at how Target Groups needs I 
aspirations can be reflected in content of 

Environmental Health training 

We need more time to look at this t01 

• Provide a named person to sit on at least 
one of the satellite groups for the Target 
Groups or develop an alternative 
mechanism to secure participation of 

Target Groups in council planning . 

Northern Ireland Housing 
Executive 

Committed to this \"'-~'. 

• Ra ise front line staff's awareness of 
needs/aspirations of Target Groups 

• Provide a named person to sit on at least 
one of the cross border satellite groups 
for the Target groups 

• Implement racial equality monitoring 
for fair employment 

• Provide pre-retirement courses for staff 
• Continue involvement in community 

safety schemes 
• Raise awareness of importance of 

benefits to tenants 

• Be prepared for forthcoming new role I 
remit re Traveller accommodation 

Not easy ... but we ~~ 
will take this forward 

• Continue to develop I promote 
Neighbourhood Warden Scheme 

• Appraise language issues re NIHE leaflets 

Women In Enterprise 

Committed to this (~~ 

• Provide a named person to sit on at least 
one of the cross border satellite groups for 
the Target groups 

• Broaden the Employability Toolkit 
• Introduce 'Race for Opportunity Model 

Business in the Community 

Not easy ... but we f''"·· 
will take this forward 

• Provide a named person to sit on at least 
one of the satellite groups for the 
Target groups 

• Broaden the Employability Toolkit 

We need more time to look at this G 

• Introduce 'Race for Opportunity Model 



Donegal Education Centre 

Committed to this (2) 

• Raise front"line staff's awareness of 
needs/aspirations of Target Groups 

• Provide a named person to sit on at least 

one of the cross border satellite groups 
• Improve provision of adult educ.:ition for 

women from the Target Groups ' 
• Provide IT/computer awareness 

training for older women 

Western Education & 
Library Board 

Not easy ... but we .(~, 
will take this forward 

• Provide a named person to sit on at least 

on e of the cross border satellite group 
for the Target groups 

Derry Well Woman 

Com mitted to this '· ,, 

• Lea d the developm ent of Satellite 
Groups for each of th e Targ et Groups 

\ 

• Raise front line staff's awareness of 
needs/aspirations of Target Groups 

• Increase public discussion of 
domestic violence 

• In partnership with relevant agencies work 
to enhance access to adult education for 
women in rural areas 

• Make available better information on 
benefit entitlements 

• Encourage adult education centres to offer 
quality, affordable childcare 

• Provide confidence boosting 

programmes for women return ees 
• Provide series of on e-off health promotion 

events for the Chinese community 
• Replicate 'wee jobs ' initiatives 

• Expand delivery of Positive Steps in Later 
Life Programme throughout WHSSB 

Foyle Women's Information 
Network 

Committed to this ., 

• Offer co nfid ence boosting programm es 
for wom en returnees 

• Provide a named perso n to sit on at least 
one of th e cro ss bord er satellite groups 
for the Targ et groups 

• Improve provision of adult education for 
women from the Target Groups 

• Encourage dialogue to raise address core 
issues e.g. domestic violence 

• Lobby to reduce accreditation 'burden' 
attached to most adult edu cation 

• Support increased access to pharmaci es 

• Provide career guidance/advice and help 

signpost routes into I through education 
& training 

• Provide better information on benefit 
entitlements 

• Develop & deliver capacity 
building programmes 

• Lobby council to review charging 
policies re leisure centres 

• Offer quality affordable childcare for 
adult education 

• Enhance access to adult educat ion 
for women in rural areas 

We need more time to look at this ,Il 

• Provide courses through the medium 
of Chinese 

• Provide Li stening Ear and I or coun selling 

" .. to talk to people of 
your own generation. 
That's important .. " 

II 



"And what happened 
to me [a breakdown} .. 
was as a result of 7 2 

years of stress of 
getting my youngsters 
where I wanted them 
to be. And doing it on 

nothing. But I am 
proud of them and I 
am very proud that 

I did it ... 

II 

Omagh Women's Area Network 

Committed to this ~ .... ,1 

• Provide a named person to sit on at least 
one of the cross border satellite groups for 
the Target groups 

• Raise front line staff's awareness of needs 

and aspirations of Target Groups 
• Raise awareness I build capacity across 

all Target Groups 
• Increase public discussion of 

domestic violence 
• Improve provision of education across 

all Target Groups 
• Continue to raise awareness of Section 75 
• Provide better information on benefit 

entitlements for lone parents 
• Offer quality affordable childcare 

for adult education 
• Offer confidence boosting programmes 

for women returnees 
• Enhance access to education for 

women from rural areas 

We need more time to Look at this CT · 

• Provide courses in languages for women 
from ethnic minorities 

Not easy ... but we (:'-..., 
will take this forward 

• Replicate 'wee jobs' initiatives 

North Leitrim Women 's Network 

Committed to this ~ 

• Provide a named person to sit on at least 

one of the cross border satellite groups 
for the Target groups 

• Raise front line staff's awareness of needs 
and aspirations of Target Groups 

• Encourage development I funding of non 
accredited (as well as accredited) tra ining 

• Increase public discussion of 

domestic violence 
• Improve provision of education across all 

Target Groups 
• Seek funding for part time worker to 

deal with issue based groups 
• Provide better information on 

benefit entitlements 
• Encourage support programmes for lone 

parents as part of creche I childcare 
projects I services 

• Enhance access to adult education for 

women in rural south 

Fermanagh Women's Network 

Committed to this ''.:o_; 

• Provide a named person to sit on at least 
one of the cross border satellite groups for 
the Target groups 

• Raise front line staff's awareness of needs 

and aspirations of Target Groups 
• Provide informat ion I build capacity across 

all target groups 
• Enhance access to education for women 

from rural areas 
• Continue to raise awareness of Section 75 

Strabane Lifford Women's Centre 

Committed to this 

Provide a named person to sit on at least 
one of the cross border satellite groups 
for the Target groups 

• Improve provi sion of adult education for 

women from target groups 
• Offer quality affordable childcare for 

adult education 
• Confidence boosting programmes for 

women returnees 
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• Enhance. access to adult education for 

women in rural areas 
• Link young parents with an older 

woman mentor 

Not easy ... but we 6 
will take this forward 

• Raise front Line staff's awareness of needs 

and aspirations of Target Groups 
I 

• Provide better information on 

benefit entitlements 

We need more time to look at this rQ; 

• Increase public discussio n of 

domestic violence 
• Replicate wee jobs initiatives 
• Provide courses in Languages of women 

from ethnic minorities 

Donegal Women 's Network 

Committed to this " \ 

• Provide a named perso n to sit on at least 

one of the cross border satellite groups 
for the Target groups 

• Raise front Line staff's awareness of needs 

and aspirations of Targ et Groups 

\\ 

• Increase public discussion of 
domestic violence 

• Encourage development /funding of non 

accredited (as well as accredited) Learning 
• Continue to lobby to improve provision of 

adult education for women from 
target groups 

• Seek funding for part time worker to 

deal with issue based groups 
• Encourage women and women's groups to 

lobby for childcare provision 
• Enhance provision of confid ence boosting 

programmes for women returnees by 
supporting Community I voluntary 
Women's ·Groups 

• Enhance access to adult education for 

women in rural South by supporting 
Community I Voluntary Women's Sector 
in Donegal 

• Provide better information on 
benefit ent itlements 

• Encourage support programmes for Lone 

parents as part of childcare projects I 
services as part of wider support to 
women's groups 

Roe Valley Women 's Network 

Committed to this 0 

• Provide a named person to sit on at least 

one of the cross border satellite groups 
for the Target groups 

• Improve provision of adult education for 

women from target groups 
• Encourage dialogue to raise I address 

core issues e.g. domestic violence 
• Develop & deliver capacity 

building programmes 
• Lobby counci l to review charging 

policies re leisure centres 
• Offer confidence boosting programmes 

for women returnees 
• Enhance access to adult education 

for women in rural areas 
• Provide Listening Ea ~ 
• Provide better information on 

benefit entitlements 
• Support increased access to pharmacies 

II 
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Between them the 2_7 project partners have 
committed to more than 200 specific actions 
in order to take the Other Borders agenda 
forward. This document contains around 60 
only of those actions. In an -~ttempt to keep 
Other Borders a fairly succinct and readable 
document we have, in some cases, combined 
similar individual agency actions under a 
general heading . The detail of each agency's 
commitments, as well as their associated 
timescales will remain with Derry Well 
Woman as we, over the next two years, 
oversee the general implementation of Other 
Borders as well as take forward our own 
specific commitments. 

Our own commitments will involve us building 
on the intersectoral cross border partnership 
which currently exists as we develop a Cross 
Border Childcare Action Group, a Cross 
Border Women's Health Forum, and satellite 
groups to the Forum for each of the five 
target groups referred to in Section 7. In 
addition we will continue to work with the 
Women's Network organisations to develop 
our voluntary and community sector cross 
border links, particularly around the provision 
of feedback and delivery of training to those 
groups who participated in the consultation. 

Other Borders has been poss ible because of 
the involvement and contribution of many 
people, to whom we extend our thanks. 

\ 

. \ 
The almost 2000 people who participated in 
the consultation exercise as well as the 100 
groups and agencies who facilitated that 
participation. 

The Project Advisory Group members, Aine 
Abbott, Leslie Boydell, Miriam McCarthy, 
Ruth Barrington, Kerry O'Halloran, Eamon 
O'Kane, Clare Farrell, Ruth Sutherland, 
Frances McReynolds, Mar·garet Kelly, Bernie 

I I 

Hyland and Geraldine Luddy. 

Patricia Lee who worked on the literature 
review in phase one. Mary McColgan, Anne 
Campbell, Rachel Naylor, Maureen Coogan 
and Kate O'Halloran who worked on the 
consultation in phase two. Mark Conway who 
facilitated the workshops and developed this 
strategy in phase three. Kate O'Dubchair who 
sat, with others already mentioned on the 
Research Steering Groups. 

Cathy Mullan and Owen Metcalfe who 
facilitated meetings during the project . 

We believe Other Borders will make a 
difference because the actions it will deliver 
on will be delivered by agencies that have 
been part of the process of its development. 
We thank each of those agencies, in 
particular their Chief Exe cutives/Managers 
who allowed staff to participate at various 
stages. Thanks also to ind ividual members of 

the stakeholder groups and those who 
attended the Women's Network meetings, 
they contributed enormously to the 
development of Other Borders. In particular 
we thank Paula Cunningham who chaired, 
with a combination of focus and good 
humour, the stakeholder group and who was 
a source of support and advice to the project 
team within Derry Well Woman . 

Finally, while the whole staff and committee 
team of Derry Well Woman was involved in 
the development of Other Borders at different 
times, it is the inspiration, skill, and guidance 
of our manager, Susan Gibson, that made the 
development of Other Borders possible. 
Susan secured the funding for this project, 
provided calm guidance during some difficult 
times and also gave Other Borders its title. 

Implementing Other Borders is a project just 
beginning. Hopefully the work we have done 
since October 2000, to establish ourselves as 
a strong partnership will be reflected in our 
capacity to, together, deliver on this agenda. 

II 
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The overall project was funded by : 

• Barrow Cadbury Tru st 

• Co-operat jon and Work ing Tog ether [CAWT) 

• Department of Hea lth, Soc ial Services and Public Safety [DHSSPS) 

• Lloyds TSB Foundat ion fo r i\Jorth ern Ireland 

• Commun ity Foundati on for North ern Ireland via EU Pea ce 11 Programme, Measure 5.4 

• Community Foundat ion fo r North ern Ireland via Investi ng for Hea lthier Communities 

• North Western Health Board 

BA RROW 
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EU Programme 

for Peace and Reconciliat ion 

The 
Community Foundation 

for Northern Ire land 
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f-OUNDATIONS 

DH SS PS 
Department of Health, Social 

Services and Public Safety 
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agus Sabhci11teachla Po1bl1 
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