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DML Excellence Awards 2016 Report 

 

Project No: 58 – Introduction of Medicines Management Technicians in Tallaght Hospital 

Address:  Pharmacy Department, Tallaght Hospital, Dublin 24. 

Location:  Dublin Midlands Hospital Group 

 

Brief Description (up to 200 words)  

Managing a patient’s medications as patients during their inpatient stay in hospital requires careful 

planning in order to prevent unintentional medication errors. The medicines management 

technician (MMT) through an enhanced ward based role and working as part of the ward team, can 

contribute to improved patient care. 

Evidence from the Collaborative Pharmaceutical Care at Tallaght Hospital (PACT) study 

demonstrates that engaging the service of a pharmacist working as an integrated part of the 

multidisciplinary team managing medications at admission and discharge improves the quality and 

safety of care (1-4). 

MMT’s, based on the ward, work collaboratively with the PACT Pharmacists and ward team to 

support management of medicines including: 

a. Ordering and maintaining medicines from pharmacy in original packs to be used for the 

duration of the inpatient episode 

b. Managing ward stock including stock list and shortages 

c. Facilitating use of patients’ own medicines, where appropriate 

d. Arranging for disposal and/or retuen of medicines to Pharmacy 

e. Managing non-stock storage 

f. Ordering medicines labelled for individual patients where approprate e.g. blood products 

g. Utilise the pharmacy software system Cliniscript on the ward to facilitate transmission of 

medication orders directly to Pharmacy 

Main goal(s) and aims of the Project  

To redeploy pharmaceutical technicians from a largely dispensary based role to a ward based role, to 

facilitate their management of the medications at ward level. By redeployment they will be able to 

order and put away all the medicines need for the patients – freeing up nursing time.                      

This service aims to ensure that medicines are supplied in a more timely way. The evidence of this 

can be measured by assessing the number of missed/delayed doses on the ward.               

Outline of Approach – main steps taken to implement the Project  

The MMT supervisor worked on each ward for an initial period of 3 to 4 weeks. She began to review 

the stock levels on the ward, create space for additional stock in the drug cupboards and rearranged 

the drugs trolley to ensure that only stock in use was stored in the trolley. The individual patient 

slots were labelled to ensure that the location of the individually dispensed medications is clear to 



both nursing and pharmacy staff. She then sent the orders remotely via a laptop to the pharmacy, to 

be filled by dispensary staff and sent to the wards. The MMT supervisor then put away the 

medicines so that they were ready for use by nursing staff as needed. 


