
Project No: 117 – Haemodialysis Foot Assessment Tool

Item Type Report

Authors Renal Dialysis Unit, Tullamore, Midland Regional Hospital

Publisher Health Service Executive (HSE)

Download date 25/05/2023 03:18:53

Link to Item http://hdl.handle.net/10147/621214

Find this and similar works at - http://www.lenus.ie/hse

http://hdl.handle.net/10147/621214


DML Excellence Awards 2016 Report 

 

Project No: 117 – Haemodialysis Foot Assessment Tool 

Address:  Renal Dialysis Unit, Tullamore, Midland Regional Hospital. 

Location:  Dublin Midlands Hospital Group 

 

Brief Description (up to 200 words)  

A major complication in patients with end stage renel disease (ESRD) is lower extremity amputation 

from vascular complications and non-healing wounds. Jones et al (2013) states early detection and 

prevention has huge potential to alleviate the need for amputations and complications arising out of 

such surgeries. Awareness and education on a model of care developed by the National Diabetic 

programme 2011 led to the realisation of the potential to enhance haemodialysis patient care. This 

commenced with the concept of developing a foot care screening programme, specifically designed 

for all haemodialysis patients. 

Development focused on the inclusion of all stakeholders at an early stage so as to shorten lead time 

of potential implementation. After several iterations of the “Foot Screening Assesment Tool” a final 

version was signed off. The implementation of the screening programme was scheduled for roll out 

over a three month period, commencing in July 2015. An education programme was rolled out in the 

hospital to all health care professionals within the Haemodialysis Unit of the MRHT. An emphasis 

was placed on the importance of patient education and empowering the patient to be involved in 

their care. 

The screening programme is at a relative early stage of implementation with 238 patient foot 

assessments to date. Results shows a significant rise in early detection of foot complications which if 

undetected would undoubtedly result in further complications. The collection of data over a longer 

period would substantiate fully the success of the programme. 

The programme was developed and implemented using existing resources. An unforeseen success of 

the programme has been the cooperation of colleagues and support services within the wider MHRT 

staff in patient care, alerted to initial symptoms through the screen assessments. 

Main goal(s) and aims of the Project  

 Reduce Foot Ulcers and associated complications which can lead to lower extremity 

amputation from vascular complications and non-healing wounds. 

 Reduced Clinical interventions 

 Empowering patients to be involved in their care. 

 

Key components in project implementation involved:- 

 Initial draft of “Foot Screening Tool Assessment” 

 

 



Outline of Approach – main steps taken to implement the Project 

 Several further iterations before a final version was signed off. 

 An education programme was rolled out to all care professional s, doctors and 

management team. 

 Implementation of the programme on three month interval commencing in July 

2015. 

 An emphasis was placed on the importance of patient education with respect to the 

programme and empowering the patient to be involved in their care. 

 


