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DML Excellence Awards 2016 Report 

 

Project No: 134 – Implementation of Careful Nursing Philosophy and Professional Practice Model 

and a suite of condition specific preprinted care pathways in St Vincent’s University Hospital  

Address: St. Vincent’s University Hospital  

Location: Ireland East Hospitals Group  

 

Brief Description (up to 200 words)  

Continuous quality improvement of nursing practice and patient outcomes is a central aim of nursing 

departments worldwide. To this end, profesional practice models and a structured care-planning 

system are improtant for futher developing evidence-based practice.  

St. Vincent’s University Hosptial (SVUH), in association with University College Dublin (UCD), and 

with support from the Nursing and Midwifery Planning and Development Unit (NMPDU) Dublin Mid-

Leinster, is rolling out a hospital quality improvement project guided by the Careful Nursing 

Philosophy and Professional Practice Model ©, on a phased basis over a 3 year period.  

Our initiative contres on implementing the ‘Careful Nursing Philosophy and Professional Practice 

Model’ and using it to enhance the patient care setting, support nurses, and guide the development 

of a suite of condition specific care pathways throughout the organisation.  

The essence of Careful Nursing philoscophy and its values are congruent with the organisational 

values of empathy, compassion, human dignity and patient centred care. The values of caritas, 

contagious calmness which are the essentials while caring for a sick patient are embedded in Careful 

Nursing philosophy and dimension of model. The Careful Nursing redongises the significance of 

nurturing these values and promotes practcing stillness or quite time in the daily life of nurses 

through mediation, mindfulness, inner reflection etc  

The introduction of standardised nursing languages into the nursing care planning system is essential 

in providing a structure and framework for nursing practice. The nursing care plans are available in 

semi elecronic version across the wards.The project is in its second year and has completed 

implementation in seven speciallity wards and work in progress in 2 more speciality wards.  

Main goal(s) and aims of the Project  

The aim of the project is to implement the Careful Nursing Philosophy and Professional Practice 

Model © as the model of nursing care in St. Vincent’s University Hospital. This will deliver benefits to 

both patients and nursing staff by:  

1. Enhancing the standard of holistic care given to patients. 

2. To enhance nurses’ diagnostic skills and ability to choose and monitor nursing outcomes and 

evidenced based interventions. 



3. Provide a more efficient and evidence-based approach to nursing care of patients through 

the development of condition specific pre-printed care plans for each clinical areas, 

incorporating standardised nursing language and nursing sensitive outcomes.  

4. Strengthen nurses’ control over and satisfaction with their practice.  

5. Facilitating the nursing contribution to patient care measurement in a tangible and 

meaningful way. 

Outline of Approach – main steps taken to implement the Project  

 The Pilot Project was undertaken in 2012-2013 and involved the successful introduction of 

the Careful Nursing Philosophy and Professional Practice Model © and the development and 

introduction of an associated care planning system into the Care of Elderly Unit in SVUH. 

Following the Pilot Project, the project was funded for three years for complete 

implementation in St Vincent’s University Hospital by the Nursing & Midwifery Planning and 

Development Unit.  

 A project implementation team of 3 members, involving a CNM2 grade project lead and two 

staff nurses was formed. The Careful Nursing steering committee comprising of senior 

hospital managers. Nurse Practice Development members, UCD & NMPDU partners was set 

up to meet on regular basis and provides oversight and direction for the project.  

 A robust project plan in terms of budget, cost, time and transferability was developed. The 

project is divided into three phases for ward introduction, care plan development, education 

and implementation phase.  

 Development of a two-day educational programme for nurses on the Careful Nursing 

philosophy and Professional Practice Model and the structured care planning system. The 

study days was awarded a Category 1 approval with 12 continuing education units from An 

Board Altranais. 

 The nursing care plans are available to nurses in semi electronic version and this involved a 

huge collaboration of Hospital ICT network system.  

 Regular evaluation of project is conducted by documentation audits on all careful nursing 

wards to ascertain the standards of documentation. Pre implementation audit results are 

compared to the post implementation audit results which demonstrate a significant 

improvement in the standards of nursing documentation in post implementation phase. The 

Careful Nursing documentation audit tool were recently revised and aligned with the 

national quality metrics standards to produce consistent results with wards not having 

Careful Nursing.  

 The nursing outcome scoring tool provides substantial details of nurse’s knowledge of using 

the nursing outcome scoring system. It evaluates the factors of compliance and 

noncompliance within using the system. Quality improvement plans are implemented 

following evaluation  

 The control over nursing practice questionnaire (Persons and Murdaugh) was reintroduced 

after pilot project to identify the specific areas in which nurses perceive have control over 

their practice. This questionnaire is provided to staff in two interval periods, first during 

study days and second after three months of Careful Nursing implementation. The data from 

the two periods is analysed to assess the nurses’ perception of control over their practice.  



 A Careful Nursing (CN) Embedding Committee which compromises of representatives from 

all the careful nursing (CN) implemented wards, ADON’s of the related areas and CN project 

team members was formed in May 2015. The objectives CN embedding committee is to 

address the challenges in implementation and develop strategies collaboratively to 

troubleshoot them. This committee meets regularly once every month.  

 The Careful Nursing research subcommittee is set up to promote and develop research on 

different concepts and dimensions of model. It is envisaged that all the research in this area 

will be adapted through the ‘Plan, Do study Act’ model.  


