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DML Excellence Awards 2016 Report 

 

Project No: 5 – A home of my Own – an Innovative Service Design 

Address:  Cheeverstown House, Templeogue 

Location:  CHO  

 

Brief Description (up to 200 words)  

The Project involves a 42 year old woman moving from congregated setting in Cheeverstown to an 

apartment with 24 hour support staff close to her family in Newbridge. Her family and the service 

worked closely to achieve this goal for the lady involved. She was clearly communicating to us that 

she was unhappy in the congregated setting and she is now living an ordinary life in her new 

apartment since June 2015. Her family say she is a different person so content in her new home. She 

is now telling us she is happy in her apartment. She will be commencing work experience in January 

2016 to develop her CV for finding employment this year. She has made lots of new connections in 

her local community in Newbridge – local shops, pharmacist, G.P., neighbours. The move has 

changed the way people her view her now that she plays many valued roles of tenant, daughter, 

aunt, neighbour, consumer and gym member. Her family would say they can imagine so many new 

roles and oportunities for their daughter now that she has a different type of service from her her 

own front door in Newbridge. She no longer attends a day service but spends her time doing things 

that she enjoys and needs to do to live an ordinary life from her own home.                                                    

The lady involved is more content, less distressed, more active, more directive and commuinicates 

her needs more easily. The service design meets her individual needs. The cost of the service is the 

same as the cost of the service that she received when living in the congregated setting. Her family 

play a role in this as the funding does not cover the entire supports for the year. Her family support 

her to go home on bank holiday weekends as the funding does not cover these weekends. 

Main goal(s) and aims of the Project  

To find a suitable comfortable place to call home for the lady involved.                                                                 

To support this lady to direct her life more and benefit from being an active citizen in her community 

Outline of Approach – main steps taken to implement the Project  

Discovery work with the person                                                                                                                        

Building a relationship with the person and her family                                                                                     

Finding suitable accommodation- CAS funding                                                                                                           

Setting up the accommodation                                                                                                                                              

Recruiting the staff to match the individuals needs                                                                                                                                                        

Training for staff                                                                                                                                                                                 

Getting to know the community                                                                                                                               

The Move                                                                                                                                                            

Continuing support and mentoring for the person, her family and her staff team  


