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DML Excellence Awards 2016 Report 

 

Project No: 224 – WALK SMART project 

Address:  WALK 

Location:  CHO Area7 

 

Brief Description (up to 200 words)  

The project implemented a number of assistive technology (AT) solutions for people with intellectual 

disabilities. The project commenced in March 2015 and was fully implemented in September 2015. 

Through the Personel Outcomes Planning system it was identified that there were 21 people whose 

lives would benefit from the use of AT. Individualised solutions were researched resulting in the 

implementation of 21 AT plans. These solutions were in the following area: 

 Augmented Communication for 3 deaf people through the use of customised IPAD aps 

 Timetable management for 13 people with autsim who are being supported to 

independently access mainstream community based education and training through the use 

of a customised smart phone ap. 

 Introducting stress management tools through the use of customised IPAD aps for 5 people 

with autism and challenging behaviour 

Main goal(s) and aims of the Project  

The main goal of the project was to increase the independence of people through the use of AT. 

Specifically this was achieved by: 

 Providing access to an IPAD with a collection of pictures that represented the common 

things in a persons life. This was individualised so for example for one person it was family, 

friends, swimming pool, coffee, cake, bus ect. The person was then trained how to use the 

IPAD, This resulting in the person being able to access their community independently and 

order a coffee and a cake local cafè. This was a big step to independence for this person. 

 Proving a visual timetable for 13 people with build in alerts. This resulted in the people being 

able to see what their plan for the day was and where they needed to be at any time. 

 The aim of stress management tools were to support people to identify when they were 

getting stressed and to use tools like slow breathing and visualisation to manage their stress. 

Outline of Approach – main steps taken to implement the Project  

Planning 

A Person Centred Plan was prepared for each person. The main input for these plans came from 

Personal Outcomes Measure planning meetings. These involved the person being supported plus 

their key worker and people who were important to that person such as family and friends. The AT 

coordinator also attended these meetings. 



Research 

Working with the Team the AT coordinator researched appropriate solutions. They identified that 

the use of customised aps IPADs and smart phones could have a significant impact on the lives of the 

people being supported. 

Implementation 

This was divided into hardware and software implementation. Through the HSE Vodafone scheme 

we managed to get access to free smart phones that could be used by the peoples supported. There 

were already a pool of IPADs available which had been purchased through fundraising the previous 

year. 

The project was divided into three categories. Communication, Timetabling and Stress Management. 

The AT coordinator had completed training in England in 2014 on Ap customisation. They 

customised the aps in the three categories. They then piloted the aps with one person in each group. 

Once the bugs were sorted out the aps were customised for each individual and rolled out to the 

entire group. 

Training 

Staff and people supported were trained in the use of the aps. The time this took varied by individual 

Outgoing Support 

In addition to ongoing support from the AT coordinator the impact of the technology is formally 

reviewed every three months at planning meetings. This enables the person supported and their 

support team to give feedback on how things are going and suggest and changes that are required. 


