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Project No: 380 – An Integrated and Co-ordinated Dementia Care Project for South East Dublin and 

Wicklow area.  

Address: St. Columcille’s Hospital  

Location: Ireland East Hospitals Group  

 

Brief Description (up to 200 words)  

St. Columcille’s Hospital (SCH) has developed a comprehensive, integrated and co-ordinated 

dementia care pathway for perons with dementia in Dublin South East and Wicklow area. SCH is a 

level 2 hospital with expertise and specialist tranining in dementia and is involved in joint initiatives 

with St. Vincent’s University Hospital and community to enable patients to receive their 

rehabilitationa dn interventions in the level 2 hospital thereby freeing up space in the level 4 

hospital.  

Post – diagnostic Interventions to include.  

A Memory Rehabilitation and Carer Support programme – (six weeks) 

A conversation Coaching Grop Intervention – (six weeks) 

The development of a dementia friendly hospital incorporating:  

 A dementia friendly home with a memory resource room exhibiting assistive technologies 

e.g. locators, GPS tracking devices and home safety devices for people with dementia, their 

families and carers.  

 A personal communication passport  

 A Pool Activity Level Assessement  

 Close links with Liaison Public Health Nurses and with community primary care team staff 

and families re home supports for individuals. Advise is given on local dementia services 

(Alzpals, nite club, day care) incorporating those supports into individual care plans.  

An Alzheimer’s Café in Wicklow similar to the Alzheimer Cafés in South East Dublin.  

Main goal(s) and aims of the Project  

Dementia is a life altering illness. The first Irish National Dementia Strategy (2014) showed that 94% 

of hospitals had no dementia care pathways in place and to date, little to offer people who have 

been diagnosed with dementia unlike other devastating illnesses such as cancer.  

The integrated pathway aims to be person-centred with timely access to services enabling early 

diagnosis and access to specialist service (eg Geriatrics/Psychiatry/Neurology/Palliative care).  

The project provides timely post-diagnostic support and interventions which enable person with 

dementia and their families in South East Dublin and Wicklow to live well with dementia and to have 

access to a range of assessments and interventions that will improve their quality of life and keep 

them active and engaged in their communities. In the dementia strategy GP’s sited lack of 

intervention as a barrier to referral. The project provides a number of interventions that will 



hopefully dismantle the nihilistic approach to dementia and encourage early referral of persons with 

memory problems by their families to their GP’s and onward referral by their GP’s to a Memory 

Clinic or Consultant with an interest in Dementia thereby facilitating early intervention.  

Individual consultation with an Occupational Therapist within the setting of a dementia friendly 

home environment containing a memory resource room will provide support and advice including 

information and demonstration of assistive technologies such as locators, GPS tracking devices and 

home safety devices. This is suitable for people at each stage of dementia and can enable people to 

live at home for longer. The conversation groups aims to improve each stage of dementia and can 

enable people to live at home for longer. The conversation groups aims to improve communication 

among person with dementia and their families and carers.  

This project allows hospital and community to come together and best utilize the resources available 

to improve services and enhance the lives of persons with dementia. It will encourage a 

conversation about dementia to take place in a more positive light.  

 

The pathway gives clinicians, therapists and health care providers a framework within which to work 

in treating persons with dementia.  

Should a treatment or disease modifying agent become available over the coming years the referrals 

and pathways will have been in operation ensuring early referral, diagnosis and treatment.  

As the number of dementia champions rise so too will the ability to adapt and bring about 

improvements in the intervention offered to patients  

Engage with stakeholders throughout the project completing journey mapping & process mapping 

together and holding focus groups to inform future ICP’s (Advocacy Unit 2010).  

This service development is in line with the National Dementia Strategy.  

 

Outline of Approach – main steps taken to implement the Project  

Strong in-reach and outreach linkages between hospitals – St. Columcille’s Hospital, St. Vincent’s 

University Hospital, St. Michael’s Hospital and the community (CHO area 6) as well as local GP’S and 

the Alzheimer’s Society of Ireland (Kildare and Wicklow). Strong links have also been developed 

between health care professionals - Geriatricians, Psychiatrists and Neurologist, Nursing and Health 

Care Professionals.  

Memory Group: This Group is run by the Occupational Therapy Department. Qualitative and 

quantitative results from three previously run groups (eighteen PWD and eighteen carer’s) 

demonstrate reported improvement in quality of life and self – efficacy. In the mild dementia group 

standardized assessments showed improvement in memory. Carer’s spoke about the benefit from 

the group dynamic. In follow-up home assessments participants were still using taught strategies 

and memory aids in the home. The memory group was awarded project of the month for Dementia 

Champions, DCU in December 2014.  

Conversation Coaching Intervention Group: This group is run by the Speech and Language Therapy 

Department. Five couples attended – objective and subjective measures were used to determine 

group outcomes. All members of the group improved their functional communication ability and 

therefore required a reduced level of communication support from communication partners. 

Furthermore, all members of the group reported positive outcomes post intervention.  



The Conversation Coaching Group – The Dargle Group won the Dementia Champion Elevator Award 

in DCU in 2015 A HRB grant has been awarded to our Speech and Language Therapist to look at 

assessments for communication in persons with dementia. SCH is one of the collaborators.  

Dementia friendly hone with a Memory Resource Room: A prefab building is now on site. A meeting 

is planned with Architect Duncan Stewart to look at ways to making the building into a dementia 

friendly home incorporating a memory resource room. The Occupational Therapist will provide 

information and advice about assistive technologies and community services for PWD and their 

families in South East Dublin and Wicklow. This will improve quality of life for both PWD and their 

carer’s suitable for all stages of dementia.  

Alzheimer Café: this will provide a forum for PWD and their families to meet with each other and 

health professionals to provide support and information and reduce the stigma of a dementia 

diagnosis in the community. Kilruddery House has been secured for this purpose.  

Dementia Friendly Hospital:  

A number of developments have taken place. There has been engagement with persons with 

dementia obtaining their input into further improvements in the hospital.  


