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Drop Everything & Read Campaign
By Bennery Rickard, Library Services Manager, HSE Dr Steevens Hospital Library

Aim; To introduce a new information intervention to support health professionals in their pursuit of evidence based practice and professional development across multiple locations in the Health Service Executive. 

Lenus
The Irish Health Repository

ACQUISITION
A scoping exercise using the following criteria was 
conducted.  This helped to identify material relevant to a 
wide variety of health professionals, working in diverse 
services across the region.

Topicality & Currency   Reputable Source
Evidence Based Practice  Organisational Trends   
Health & Wellbeing     Open Access Material

ORGANISATION
We often think that information is deliberately sought 
using a query mechanism or browsing a chosen 
information source.  However people often find 
information without seeking it through 
serendipitous discoveries. 

A random selection of topics was arranged into two 
main categories;
• 5 + minute read
• 15+ minute reads.     

Clinical leadership    Tobacco Control
Integrated Care     Childhood Stress
The Mindful Commute   The ‘Tyranny of email’.  

DELIVERY
The following are the reasons why the HSE Broadcast 
Email was chosen as the method of delivery for the DEAR 
campaign.

a) It is the dominant communication method used in   
 our organisation 
b) It acts as a barometer of organisational trends
c) Email has a long tail and it can be recycled, re-sent
 and stored
d) It’s affects can be easily amplified using twitter, the    
 HSE website and the library blog

“This is a really interesting 
initiative, as the variety of 
links supplied is great – it’s 
like a Tapas of Information 
and knowledge”

INTRODUCTION
What is DEAR? Drop Everything And Read is a short 
term reading intervention that is popular in Irish 
secondary schools.  At a set time in the day everyone in 
the school community stops what they are doing and reads 
for fifteen minutes.  The aim of the program is to prompt 
students to make reading a regular part of their routine.

Why use DEAR in a health care setting, targeting health 
professionals?  Health professionals experience many 
barriers to acquiring information yet information is vital 
to the delivery of safe patient care.

No time: Due to increased work demands involving 
heavier caseloads, provision of new or extended services 
and the implementation of quality initiatives 

No choice:  Professional regulation including CPD and 
CME is now mandatory across most health professions

No hope:  The explosive growth and complexity of the 
biomedical literature makes keeping up-to-date in one’s 
field impossible

METHOD
Information Transfer Cycle (ITC) is the transfer of
information from generation to end user becomes 
possible through a cycle of processes. For our purposes we 
have simplified the model to acquisition, organisation and 
delivery.

EVALUATION
SURVEY 1
The first DEAR campaign took place in November 2014
to celebrate Library Ireland week.  We designed a simple 
feedback survey on 
Survey Monkey and 
embedded the survey 
link in the DEAR email.  

Customer satisfaction 
was the main premise 
of the survey, as DEAR 
was a new initiative and 
we wanted to know how 
people felt about it.   The 
response was overwhelming.

CONCLUSION
The DEAR campaign is a successful intervention where the library went to the people rather than the people coming to 
the library. It is simple and cost neutral.  The anecdotal feedback received in person by our staff was all positive reflecting 
the survey results. People at all levels in the organisation stopped library staff in the canteen, on the stairs and at meetings 
to complement the initiative.  It is one our library’s most popular campaigns to date.  

DEAR is not without its challenges.  It is time consuming to prepare and results in additional requests for information.  
However the positive impact by far outweighs the challenges.

SURVEY 2
We repeated the DEAR campaign in February 2015 with a 
new selection of material taking into consideration the 
suggested topics from the first survey.  The second survey 
was designed to find out more detailed feedback. 

• Frequency favoured by 82.76% was monthly. 
• Monday and Friday were deemed the most popular  
 days to receive the DEAR email both coming in at
 15.79% respectively. 
• 43.86% offered no preference regarding this question,
 indicating that respondents are happy to receive 
 relevant information anytime.  
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DID YOU LIKE THE DEAR CAMPAIGN?
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