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Notice of Meeting 
Notice is hereby given that the 83rd Annual Delegate Conference of the Irish Nurses Organisation 
will be held on Wednesday, Thursday and Friday, 8, 9 and 10 May 2002, in the Citywest Hotel, 
Saggart, Co. Dublin. 

Wednesday, 8 May: 6.00 pm to 8.30 pm (private session) 
1. Registration 

2. Invocation 

3. Appointment of Tellers 

4. Roll Call 

5. Adoption of Standing Orders Comminee Report No.1 

6. Minutes of Annual Delegate Conference 2001 

7. Adoption of Budget - 1 January 2003 to 31 December 2003 
(to be taken with Motion No.1 - Organisational) 

8. Appointment of Auditors 

9. Debate on Organisational Motions including debate on Report on Review of Organisation Policies in Dispute 
Situations 

Thursday, 9 May: 9.00 am to 6.00 pm 
10. Ecumenical Prayer Service (9.00 am) 

11. Debate on Motions (9.30 am) 

• Professional 

• Industrial 

• Educational 

• Social 

12. WorkshOps - 2.15 pm - 4.15 pm 

13. Debate on motions continued 

Friday, 10 May: 9.00 am to 4.45 pm 
14. Adoption of Standing Orders Comminee Report No.2 

15. Debate on motions continued 

16. Election of Officers in accordance with Rule 9 

17. Debate on remaining motions continued 

18. Election of Standing Orders Comminee 

19. Formal closure 

L '---O~· -~_ 
Liam Doran 
General Secretary 

Special events during Annual Delegate Conference 2002 
• Dave Begg, General Secretary, Irish Congress of Trade Unions, will address the delegates at 12.15pm on 

Thursday, 9 May 

• Presentation of PJ Madden award at 4.30pm on Thursday, 9 May 

• Trade Exhibition on Friday, 10 May 

• The Minister for Health and Children, Micheal Martin TD., will address the delegates at 12.15pm on Friday, 
10 May, followed by the Presidential Add ress by Clare Spi llane 

• The Annual Gala Dinner will take place on Friday, 10 May, at 7.30pm for 8.00pm and presentation of the 
Gobnait O'Connell award 
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President's Foreword 
After another very busy year, for the 
Irish Nurses Organisation, it gives me 
very great pleasure to present our 
annual report for the year 2001. I am 
happy to report that the Organisation 
continues to grow and increase its 
involvement and influence on all 
aspects of the work of nurses and 
midwives. 

At the end of the year I had almost 
completed my visit to the Organisation's 
43 branches and I would like to thank 
all of the people that I met for their 
warmth and hospitality. I found the 

vis its to the branches very enjoyable but also informative as 
they provided me with an ideal opportunity to listen to the 
concerns of members working in our health service 
countrywide. 

During 2001 the industrial relations agenda was dominated 
by benchmarking. We spent a great deal of time in 
researching, drafting and finalising the written submission 
to the Benchmarking Body which was submitted in May. 
The details of the submission, are covered elsewhere in this 
report, but I believe it was very comprehensive as it covered 
both the national and international dimension of 
comparative pay, for nurses and midwives. 

In December we followed our written submission with an 
oral presentation, where we reinforced our strong and 
cogent arguments about the need to pay nurses/midwives 
as other health professionals, reduce our working week and 
give greater financial recognition to unsocial hours working. 

A second major issue was the finalisation of the Senior Staff 
NUrse pay deal. The new arrangement, provides for a 5% 
increase for staff nurses who have 20 years service and 
represents a significant step forward, in recognising long 
service in the staff nurse grade. 

There is no doubt that the continuing shortage of nurses 
and midwives formed a backdrop to the Organisation 's 
activities during 2001. The Organisation avai led of every 
opportunity, both through the media and also in direct 
discussions with the Department of Health and Children and 
health employers generally, to highlight the negative impact 
this shortage is having upon the morale and work loads of 
nurses and midwives. It remains a reality that the inability of 
government and employers, to address this problem by 
attracting and retaining Irish nurses and midwives within 
our health service, is arguably the greatest single omission 
of policy makers over the last three years. This is not to 
degenerate the role our non-national colleagues have 
played in recent times. This is, afterall, only a short-term 
solution. While many initiatives have been tried it still has 
not been accepted by government and health managers, 
that the only long-term solution to our shortage is to have 
the pay and conditions, of nurses and midwives, very 
competitive both in national and international terms. 

A further issue which concerned the Organisation was the 
slow pace of establishing the grades of clinical 
nurse/midwife specialist and advanced nurse/midwife 
practitioner. These two grades were recommended by the 
Commission on Nursing as providing a clinical career 
pathway which would allow skilled practitioners have 
recognition both in terms of their pay and their status. At the 
end of 2001 it was a source of genuine concern and 
disappointment that we still had not reached the initial 
target of 1,250 specialist posts and we had not seen any 

advanced practitioner posts formally sanctioned within the 
health service. We have expressed our concern on this 
matter to the National Council for the Professional 
Development of Nursing and Midwifery, and it will remain a 
high priority issue on the Organisation 's agenda as we 
move through 2002. 

The new health strategy, published by the government in 
November 2001 , was also a very noteworthy development 
during the year. The strategy is most welcome, in the 
context of setting strategic objectives for health service 
development over the next seven to ten years, but the 
Organisation has concerns about the staffing and 
resourcing issues which must underpin the realisation of 
the stated objectives. The INO will work to implement all key 
aspects of the health strategy but we will consistently argue 
that more defined and specific targets, with regard to 
staffing and financing, must form part of the 
implementation process. 

The Professional Development Centre continues to go from 
strength to strength. While we have continued the wide 
range of workshops and seminars the Organisation has now 
developed links with a range of third level institutions. We 
now provide certificate, diploma, primary degree and 
masters degree programmes and this is a source of great 
satisfaction to me. In addition we greatly improved the 
content of the INO's website and neared completion the 
establishment of a new research website nurse2nurse. The 
work of the professional centre undoubtedly separates us 
from the services that are provided by any other 
organisation and we will continue to develop this area so 
that every nurse and midwife can access the full range of 
necessary services within the INO. 

I now wish to sincerely and deeply thank everyone who has 
contributed to the INO's continued growth over the past 
year. In particular I wish to convey my sincere appreciation 
to nurse representatives, branch officers, section officers 
and hospital committee activists who so willingly continue 
to voluntarily give of their time and effort to make the 
Organisation vibrant and successful. I also wish to record 
my sincere appreciation to the General Secretary and all of 
the Organisation's staff for their dedication, commitment 
and hard work on behalf of the membership. 

I would also like to pay a particular tribute to my two Vice 
Presidents and all my other colleagues on the Executive 
Council who have, throughout the past year, acted as a very 
united team in facing the various challenges that we have 
presented to them. The new committee system has worked 
well and I believe the new Council structure greatly assists 
efficient and effective decision making. 

I would like to close by extending my sympathy to the 
family and friends of members of the Organisation who 
died in the past year. I also wish to extend my sympathy to 
any staff member, and their families, who were bereaved 
during 2001. 

I would now commend this annual report to you and I trust 
that you will find it informative and a splendid history of 
another busy year for the Irish Nurses Organisation. 

/iw- ±n~ 
Clare Spillane 
President 
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Executive Council 2000/2002 

INO Executive Council (Back-standing I-r) Margo Flavin, Eilish Corcoran, Ursula Paine-Ryan. Anne Delaney, Mary Ryan. Regina Durean, Rita 
Corcoran, Wendy Fa;r, Anne Cody. Imelda Browne, Sarah Condell, Winifred Collier. Edwina O 'Keeffe. Margaret Burke. 
(Seated /-rl Deirdre Daly. David Hughes (Director of Industrial Relations), AnneNe Kennedy (Director of Professional Development), Vam Doran 
(General Secretary), Clare Spillane (President). Maurs Hickey (7st Vice-President). Brigid Burke (2nd Vice President). Dorothy Mullarkey 
(Administration Manager), Kay Garvey. Other members of Executive Council nor included: Mona Clancy, Pearse Finegan. Tina Howard, Ann 

Martin . 

Office Bearers 
President: 
1 st Vice-President: 
2nd Vice-President: 

Clare Spillane 
Maura Hickey 
Brigid Burke 

Clinical Nurse Manager, District Hospital, Carlow 
Staff Nurse, Genera l Hospital, Letterkenny, Co Donegal 
Assistant Director of Nursing, St Joseph's Hospital, 
Dungarvan, Co Waterford 

Clinical (16 seats plus 1 ex-officio seat) 
Imelda Browne 
Anne Cody 
Mona Clancy 
Winifred Collier 
Eilish Corcoran 
Rita Corcoran 
Anne Delaney 
Regina Durcan 
Margo Flavin* 
Kay Garvey 
Maura Hickey 
Christina (Tina) Howard 
Ann Martin 
Edwina O'Keeffe 
Ursula Paine-Ryan 
Mary Ryan 
Clare Spillane 

Assistant Director of Nursing 
Clinical Nurse Manager 
Public Health Nurse 
Staff Nurse 
Clinical Nurse Manager 
Staff Nurse 
Staff Nurse 
Staff Nurse 
Clinical Nurse Manager 
Acting Clinical Nurse Manager 
Staff Nurse 
Clinical Nurse Manager 
Clinical Midwife Manager 
Midwife Ward Sister 
Staff Nurse 
Clinical Nurse Manager 
Clinical Nurse Manager 

General Hospital, Naas, Co Kildare 
Mater Misericordiae Hospital , Dublin 7 (ex-officio) 
Health Centre, Youghal, Co Cork 
St Mary's Hospita l, Drogheda, Co Louth 
A&E Department, South Infirmary-Victoria Hospital, Cork 
General Hospita l, Monaghan 
General Hospital, Portlaoise, Co Laois 
Mayo Genera l Hospita l, Caslleba r, Co Mayo 
Theatre, Regional Hospital, Waterford 
General Hospital, Tullamore, Co Offaly 
General Hospital, Letterkenny, Co Donegal 
University College Hospital, Galway 
University College Hospita l, Galway 
St Luke's Hospita l, Kilkenny 
Hospital of the Assumption, Thurles, Co Tipperary 
Theatre, Mallow General Hospital, Mallow, Co Cork 
District Hospital, Carlow. 

* Margo Flavin was co-opted in June 2000 on the resignation of Ita Tighe. 

Administration (3 seats) 
Brigid Burke 
Wendy Fair 
Pearse Finegan 

Assistant Director of Nursing 
Divisional Nurse Manager 
Chief Nursing Officer 

Education (3 seats) 
Margaret Burke Registered Nurse Tutor 

Sarah Condell Principal Nurse Tutor 

Deirdre Daly Midwife Teacher 

St Joseph 's Hospita l, Dungarva n, Co Waterford 
St Luke's Hospita l, Rathgar, Dublin 6 
Mayo Menta l Hea lth Services, St Mary's Hospita l, 
Castlebar, Co Mayo 

School of Nursing, Portiuncula Hospita l, 8al llnasloe, 
Co Galway 
College of Nursing, AMNCH, Tallaght Hospital, 
Dublin 24 
School of Midwifery, Rotunda Hospita l, Dublin 1 
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Introduction 

Llam Doran. 
General Secretary, INO 

In the pages of th is report, covering 
the calendar year 2001 , we will 
attempt to detail the many and 
various activities of the Organisation 
during what was another very busy 
year. The year was remarkable for a 
number of reasons, which we wil l 
detail during this report, but it all 
took place against a backdrop of the 
INO continuing to clearly place 
nurses and midwives at the centre of 
all issues and developments within 
the Irish health service. 

The Organisation's membership base continues to 
grow, with over 28,000 nurses and midwives now in 
membership, and this brought w ith it its own 
challenges in terms of developing and delivering a 
comprehensive range of services which can be 
accessed by members readily and easily from their 
place of work. In demonstrating our continued growth 
the Executive Council continued to develop structures 
and policies which allowed the INO to play its part as 
the largest women's union in Ireland with a facility to 
articulate its views on all relevant industrial , 
professional, political and social issues affecting Irish 
society. 

In producing th is report, which will act as an historical 
record of the Organisation's activities through the year, 
I wish to begin by placing on record, on behalf of the 
Executive Council and staff, our sincere appreciation 
and thanks to all branch officers, section officers and 
nurse representative for their continued activities on 
behalf of the Organisation. We now have over 43 
branches and 24 separate sections which only function 
as a result of the excellent voluntary effort given by 
our key activists. I salute these people and look 
forward to working with them as we continue to grow 
and develop the Irish Nurses Organisation . 

In the following pages we will now seek to record the 
significant activities and decisions of the Organisation 
during 2001 . 

Organisational Developments 

82nd Annual Delegate Conference 

In Killarney, on 9, 10 and 11 May, the Organisation held 
its 82nd annual delegate conference. This conference 
was the largest ever in the history of the INO with over 
320 delegates attending in what was a very busy, but 
very enjoyable, three days in the kingdom. As a result 
of the very intense agenda , of recent annual 
conferences, the Executive Council decided to return 
to a three day format, for the annual delegate 
conference, and this proved to be very successful as all 
of the planned business, together with some 
emergency motions, were taken and completed in full. 

Key issues or events during the conference included: 

• the presidential address, by Clare Spillane, RGN, RM 
which focused on a number of issues including the 
then outstanding senior staff nurse issuel the 
commencement of the degree programme and the 
crisis resulting from the shortage of nurses and 
midwives; 

• the conference was addressed by the Minister for 
Health and Children , Michelil Martin TO, who 
acknowledged, in his opening preamble, that society 
while valuing, in a social sense, the role of nurses 
and midwives had insulted them in terms of how 
they were paid; 

• Jim Buchan, advisor to the Internationa l Council of 
Nurses, addressed the conference on the topical 
issue of 'The implications for nurses and midwives 
of the introduction of the care assistant grade'; 

• Brigid Burke was elected, by acclamation, to the 
honourary office of second vice-president; 

• the delegates reviewed a revised policy on industrial 
action , including criteria for esca lation , and 
determined, following the passing of an emergency 
mot ion, that further additional areas needed to be 
discussed and that a further revised policy 
document should be tabled in 2002; 

• an emergency motion, condemning the stress and 
workload of members in accident and emergency 
departments was also adopted and possible 
industrial action was being planned at the end of the 
year; 

• the delegates also attended one of five workshops 
on the following issues: 

- Bullying in the Workplace - facilitated by Janet 
Hughes, Rights Commissioner; 

- Lifelong Learning - Challenges and Opportunities 
facilitated by Margaret Nolan, ICTU; 

- The Challenges of a Multi-Cultura l Society 
facilitated by Fr Pat Raleigh, Columban Father; 

- How Equitable is the Irish Health Service facili
tated by Maev Ann Wren , Irish Times Columnis\; 

- Poverty in the Celtic Tiger - facil itated by Sr Brigid 
Reynolds, Director, CORI Justice Commission . 

The 82nd annual conference also saw three other 
noteworthy events: 

Presentation to Ms. Cora O'Rourke 

After over 23 years of services to the Organisation, as 
an Industrial Relations Officer, the annual conference 
saw a presentation to Cora O'Rourke ahead of her 
retirement in November 2001. Cora has been a 
stalwart staff member, over the years, and in her 
speech to delegates she mapped out the huge changes 
made by the INO and wished it well for another 80 
years and longer. 
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Gobnait O'Connell Award for Outstanding Service 

Ms Anna Malone was the first recipient, of the Gobnait 
O'Connell Award for Outstanding Service, which was 
made at the annual dinner by the Minister for Health 
and Children, Mr Micheal Martin TD and the 
Organisation's President, Ms Clare Spillane. Anna has 
been a loyal and effective activist in the Limerick 
branch for many yea rs and was a deserving recipient 
of this awa rd which will now be made every yea r in 
memory of our beloved colleague, Gobnait O'Connell, 
who died so tragically in September 2000. 

At the presentation of rhe Gobnatr O'Connefl Award were (/-r): uam 
Doran. general secretary, INO, Clare Spillane. presidenr. IN~. Mlchelil 
Marrin, mimSler for health and children: Anna Malone. reCIpient of the 
award; and Chris/ma O'Connell. Gobnalt's morher 

Executive Council 

The Executive Council met on 11 occasions during the 
year under review and cont inued to focus on a number 
of key strategic issues. 

Early in the year, following a review of its own internal 
structures and decision making processes, the Council 
agreed to resh ape its committee system so that there 
are now three standing committees of the Executive 
Council; 

- Industrial ; 

- Nursing and Midwifery Education and Practice; and 

- Social Policy. 

The main issues of concern to the Executive Council, 
during the period under review, can be summarised as 
follows: 

Benchmarking 

Much time was spent on resea rching and evaluating 
the va rious possible approaches to our pay claims, on 
behalf of all nursing and midwifery grades, to go 
before the Benchmarking Body. The detail of the final 
approach, is provided elsewhere in this report. but a 
number of sessions, at regular Council meetings was 
devoted to finalising the Organisation's submission . 

-- -:-l 

Nursing and Midwifery Shortages 

Thi s issue continued to form a backdrop to almost 
every other aspect of the Organisation's activities. On 
numerous occasions, throughout the yea r, hospital 
committees and branches reported, to the Executive 
Council , that due to staff shortages, compu lsory 
overtime, increased dependency levels amongst 
patients and difficulties in orientating new staff, the 
morale of nurses and midwives was very low. In 
response the Executive Council made many public 
statements highlighting the problem and consistently 
presented this as a serious barrier to any meaningful 
development of the Irish health service. 

National Council for the Professional 
Development of Nursing and Midwifery 

Throughout the yea r the Executive Council monitored 
very closely the activities of the National Council with 
particular reference to the designation of clinical 
nurse/midwife specialist posts and the slow growth of 
such posts throughout the health service. 

Purchase of new Headquarters 

In keeping with the long term development plan of the 
Organisation the Executive Council also spent much 
time, in conjunction with auctioneers, financial 
advisers and ou r SOlicitors, on the possible purchase 
of a new larger headquarters for the Organisation. 
While one possible option, had taken up some 
considerable time, at the end of the year no suitable 
building had come to the market. 

Executive Council Sub-Committees 

In addition to these strategic issues the three standing 
committees of the Executive Council met on a monthly 
basis and a summary of their activities include: 

Industrial Committee 

The key issues of concern to th is committee were th e 
continued implementation of the settlement to the 
strike and the payment of all outstanding monies 
arising from same, the final agreement on the senior 
staff nurse (deta iled elsewhere). the minute details of 
the benchmarking claim and implementing the 
motions passed at the 2001 annual delegate 
conference. 

Nursing and Midwifery Education and 
Practice Committee 

The key issues discussed and reviewed by thi s 
committee included drug prescribing, in the context of 
practice and required legislative change, close 
monitoring of all programmes surrounding the formal 
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introduction of the care assistant grade and processing 
of the relevant motions passed to it from the 2001 
annual conference. 

Social Policy Committee 

This new com mittee, which was formed in 2001, 
having prioritised its agenda concentrated its activities 
on the formulation of the Organisation's submission to 
the government's National Plan for Women . 

Branch St ructures 

Arising from the development plan adopted at the 
2000 annual delegate conference, the new branch 
structures in Dublin and Cork continued to develop. 
The 2001 annual delegate conference saw, for the first 
time, delegates attend from the three branches now in 
Dublin and the two in Cork and the Executive Council 
was very satisfied with the larger number of activists 
who can now attend conference from these major 
urban areas. 

In addition the hospital committee structu re, again 
agreed as part of th e development plan, was 
established in all major hospi tal s, around Dublin , with 
the intention of ensuring greater and more accessible 
participation, by the ordinary member, in th e 
Organisation's activities in these large employment 
centres. 

Another very noteworthy development, during 2001, 
was the secondment of Ms Nora Donagh, in a job
sharing capacity, to be a loca l representative in the 
Dublin South West Area Health Board region . Ms 
Donagh will remain on the Health Board's payroll and 
agreement is being made with the objective being that 
Ms Donagh 's presence will assist in improvi ng 
employee relations to the overall benefit of both the 
Board and INO members. The Organisation is now in 
discussion, with all other area Health Boards, to secure 
similar secondments for key activists around the 
country in the interests of partnership and improved 
employee re lations generally. 

In the latter quarter of 2001 detailed attention was 
given to the fo rmulation of a planned training 
programme for branch officers, which will be delivered 
around the country, with the purpose of assisting 
these key activists in fulfiling their role in the workings 
of the Organisation . 

Empowerment of Nurses and m idwives 

This special committee, established as one of the 
recommendations of the Commission on Nursing, 
continued its work during 2001. In particular the 
committee addressed the following issues: 

• The publication of 'Bridges ' a newsletter, distributed 
to all nurses and midwives, detailing the work of the 
committee - this will be published three times per 
year; 

• The commissioning and completion of a special 
video on service planning and the role nurses and 
midwives can play in the development of same; 

• Special research programme, commissioned with 
Professor Anne Scott from Dublin City University, 
regard ing the concept of the empowerment of 
nurses. 

The committee, of which Liam Doran is the INO 
nominee, continues to be anxious to demonstrate, to 
practising nurses and midwives, that structural 
changes are being made which will assist them in 
assuming more centra l roles in policy formulation and 
evaluation. 

Management Development Sub-committee 

This is a sub-committee of the Empowerment Group, 
which was set up with a specific objective of 
facilitating management development for nurses and 
midwives. The Committee's objective for 2001 was the 
provision of programmes for CNM2, 3 and middle 
managers on a pilot basis. These programmes were 
evaluated by Saville and Holsworth Consultants and a 
framework based on the evaluation will be developed 
for each of the groups, which will guide the future 
provision of quality management development 
programmes. Organisations will use this framework in 
the provision of programmes for their employees and 
to also assist them in choosing programme facilitors. 

The management development objectives for 2002 are 
related to competency development for Directors of 
Nursing and Midwifery Planning and Development 
Units, Directors of Nursing and Midwifery Bands 1, 2, 
3, 4 and 5, Practice Developm ent Co-ordinators, 
CNM1s and Staff Nurses. The members of the 
Committee are: Anne Judge, Office of Health 
Management; Tim Kennelly CEO, St John's Hospital 
Limerick; Alan Smith, Office of Health Management; 
Geraldine Murray, Acting Director of Nursing, 
Castlebar Hospital and Annette Kennedy, Director of 
Professional Development, IND. 

Staffing 

Arising from the growth in membership and the 
resulting demand for quality services, including the 
development of new services, together with normal 
staff turnover a number of staffing changes and 
internal transfers occurred during the year as follows: 

• Lenore M rkwicka - Lenore has been on extended 
leave, for the latter half of 2001, and everyone in the 
Organisation wishes her well and looks forward to 
her full recovery; 

• Cla re Treacy - in December 2001 Clare Treacy, 
previously Industrial Relations Officer in the Western 
Health Board area, was appointed Acting Director of 
Socia l Policy and Administration for a period of six 
months; 

• Cora O'Rourke - as mentioned previously Cora 
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retired in November 2001 and all of us wish her a 
long and happy retirement; 

• Noel Treanor - Noel, again in November 2001, took 
up a permanent post as Industrial Relations Officer 
to the North Western Health Board region; 

• M ichae l Dineen - M ichael took up the permanent 
post of Industria l Relations Officer to the Southern 
Health Board region; 

• Patsy Doyle - previously temporary IRO took up the 
permanent post of Industrial Relations Officer for the 
North Eastern Health Board region and Mater 
Hospital; 

• Philip McAnenly - previously temporary Industria l 
Relations Officer took up the permanent post of 
Industrial Relations Officer to the Dublin East Coast 
Area Health Board; 

• Mary Fogarty - took up the post of temporary 
Industrial Relations Officer covering the Dublin 
North Area Health Board; 

• Ann Keating - tra nsterred from the post of personal 
assistant to th e Deputy Genera l Secreta ry to the new 
post of Press and Communications Officer; 

• Louise Browne - transferred from a secretarial 
assistant post to the temporary post of network 
coordinator; 

• Linda Doyle - took up post of secretarial assistant to 
the Acting Director of Social Policy; 

• John Delamere - resigned to take up a post with the 
Health Service Employers Agency; 

• Don Culliton - resigned to take up a post with the 
Management Joint Services Board; 

• Gina Moloney - previously our Press Officer 
resigned to take up other interests; 

• Deirdre Gillane and Mr Gerry Bellew remain on 
career breaks. 

INO International Affairs 
During 2001 a number of very significant international 
events, involving the Irish Nurses Organisation, took 
place and can be summarised as follows: 

International Council of Nurses Quadrennial 
Conference 

Over 5,000 nurses, including an INO delegation led by 
our President, Ms Clare Spillane, attended the ICN's 
quadrennial conference held in Copenhagen, 
Denmark, in June 2001. The major conference was 
effectively d ivided into three parts: 

1. Council of Nurse Representatives (CNR) 

At this, which is essentially the business session of 
the conference, two representatives, from each of 

the 124 affiliated organisations to ICN worldwide, 
met, over three days, to discuss ICN organisational 
and structural issues. At this meeting a decision 
was taken to amend the criteria for membership to 
allow greater participation of specialist nursing 
organisation in member states th rough the national 
nursing associat ion i.e. the INO. 

2. Professional Session 

The second half of the gathering, spread over five 
days, saw over 400 presentations, in a number of 
venues around Copenhagen, where nurses, from 
all over the world, came to share their knowledge 
and research with the 5,000 delegates. Keynote 
addresses were made by the Secretary General of 
WHO, Dr Gro Bruntland and Ms Jane Fonda, 
amongst others. 

3. leN Student Forum 

A third aspect, of the gathering, was the ICN world 
student gathering and the INO was represented by 
Gavan Duffy and Alan O'Riordan. This event saw 
student nurses, from over 70 countries, gather to 
discuss matters of mutua l interest and concern . 

Global Nursing Partnerships - Strategies 
for a Sustainable Nursing Workforce, 
Atlanta, US, 15 - 19 October 2001 

The President, Clare Spillane and Kathy Foy-Newman, 
Education & Promot ions Officer, attended th is unique 
Conference in that it was the first ever global meeting 
of government Chief Nursing Officers and Presidents 
of National Nurses' Associations. The forum provided 
the opportunity to develop and build partnerships, to 
learn new collaborative strategies and to strengthen 
the nursing workforce and healthcare systems in the 
respective countries, of which there were 50 represented. 

Nursing recruitment and retention and the poli t ica l, 
economic and social context of health care delivery are 
critica l issues for most nations today and the strong 
message that came from the Conference was that 
nurse managers need to empower their own nursing 
staff by valuing and recognising the contribution that 
they make on a daily basis. Managers need to involve 
nurses working at the clinical coalface in decision
making and the structures that currently exists needs 
to be revis ited to reflect the cha nging trends in nursing 
today, both educationally and clinically. Nurses need 
to be rewarded for their contribution to the provision 
of healthcare and need to be involved in the short and 
long term planning for care delivery. 

The Atlanta conference provided a visit to a Magnet 
Hospital (St Joseph 's Hospital, Atlanta). The Magnet 
Award is the highest accolade a hospital can receive 
and is conside red t o be a very prest igious 
achievement. The ove rall objective of a Magnet 
hospital is to gain the commitment of its nurses and 
health care providers to deliver excellent quality care 
and to act as a magnet by creating a work environment 
that recognises and rewards professional nursing. 
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The hospital's philosophy is that satisfied employees 
make for satisfied patients and they regularly 
undertake both patient and employee satisfaction 
surveys. 5t Josephs Hospital ranked statistically 
higher than national health care norms in 64 of 69 
survey items ranging from commitment to excellence, 
customer service, emphasis on enjoyment of work and 
existence of a caring envi ronment. The high employee 
satisfaction and low turn over of staff results in more 
experienced staff and better care. 

St Joseph's Hospital management believes that their 
nurses are true partners in the delivery of health care 
and innovators in advancing the practice of 
professional nursing. 

ICN Credential ing Forum 

leN 's mission to strengthen nursing and its services to 
the public also includes a commitment to study and 
improve the processes of regulation worldwide 
including credentiating. As a means of advancing 
ICN 's regu lato ry programme, a network and 
credentialing forum has been established. At the 
credentialing forum's first meeting in December 2000, 
it was proposed that, since credentialing is so complex 
and multifaceted with no standard use of terminology, 
a global framework should be developed to gather 
data for analysing and comparing credentialing 
standards and mechanisms with and among countries. 
The framework, derived from a number of descriptors 
and data elements, would begin to provide an 
overview of the credentia ling status in a country. 

Credentialing essentially is a term applied to processes 
used to indicate that an individual programme, 
institution or product have met established standards 
set by a recognised agent (governmental or non
governmental). 

ICN Remuneration Workshop 

This annual workshop, held between 12 affiliates of 
ICN to monitor pay trends of nursing grades, was 
cancelled this year due to the tragic events in New York 
which took place on " September 2001. 

World Health Organisation -
Nursing and Midwivery Forum 
Fifth Annua l Forum - Andorra, March 2001 

At the fifth forum of the 54 nursing and midwifery 
associations, which form the European region within 
the World Health Organisation, Mr Liam Doran, INO 
General Secretary, was elected Chairperson for the 
next two years. In this honourary position Liam will be 
asked to chair the steering committee, which gives 
direction to the forum activities, and chair all forum 
meetings over the period. In addition he will be asked 

to represent the forum, at other meetings held within 
WHO over the period of his officership. 

Andorra Meeting 

The theme of the Andorra meeting was poverty and 
how nurses and midwives could help to alleviate 
poverty by their clinical actions and interaction with 
health service policy makers. 

One of the keynote speakers, at the forum, was Mr 
Paddy McGuinness, Deputy Chief Executive Officer of 
Concern, who spoke, on behalf of non-governmental 
organisations (NGOs) and their experience of the 
measures needed to alleviate poverty within the 
European region in all its forms. 

A full report of the forum can be obtained on the WHO 
website www.who.int 

WHO - Miscellaneous Matters 

During the year under review it is also proper to record 
the work of Ms Ainna Fawcett-Henesy, who has been 
the European Regional Nursing and Midwifery Advisor 
to WHO for the last number of years and who has now 
moved into other areas of work for WHO. Ms Fawcett
Henesy, a native of Limerick, was a powerful advocate 
for nurses and midwives, throughout the European 
region during her tenure of office, and many nursing 
and midwifery associations owe a debt of gratitude to 
her for her work on their behalf. The INO looks forward 
to continue working with Ms Fawcet-Henesy, in her 
new role, as well as with the new regional nursing and 
midwifery officer. 

In addition to this personnel restructuring WHO has 
also relocated the administrative office, for the nursing 
and midwifery forum, to Barcelona, Spain, and the 
steering committee of WHO continues to review the 
implications of this transfer to the overall workings of 
the fo rum. During the year both the ICN and PCN 
registered their concern with the European Regional 
Director of WHO, Dr Marc Danzon, about the transfer 
and its potential negative impact upon the ability of 
the nursing and midwifery forum to influence policy 
thinking and decision making within the organisation. 

Permanent Committee of 
Nurses (PCN) 

PCN Standing Committee of Nurses of the EU 

INO Director of Professional Development, Annette 
Kennedy, was unanimously elected Secretary to the 
Permanent Standing Committee of Nurses of the 
European Union at its recent autumn meeting held in 
Brussels. 

Annette currently leads the agenda on workforce 
issues and presented papers at the ICN Congress in 
Copenhagen in June and the European Health Forum 
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in Gasteen, Austria, in September on behalf of PCN. 

Annette 's election to this important honourary 
position is a further illustration of the standing of the 
INO with fellow Nursing Associations throughout the 
EU. 

An nette takes up the post at a particula rly busy t ime as 
peN has a number of pressing agenda items including: 

• The appointment of the first General Secretary to the 
PCN office; 

• Progressing the public health policy agenda arising 
from the recent EU Commission paper on this 
subject; 

• Dealing with the imp lications of the proposed 
enlargement of the EU with regard to nursing 
directives and reciprocity of qualifications; 

• Agreeing consistent policies to deal with the current 
shortage of nurses in almost all areas and member 
states of the EU. 

The Organisation aims to take advantage of the fact 
that the Irish EU Commissioner, David Byrne, currently 
holds the socia l policy portfolio to further enhance the 
standing of nurses within EU pOlicy·making structures. 

Workgroup of European Nurse Researchers 

The Workgroup has developed a position paper on 
nursing research which has been endorsed by all 
members NNA's, which ca n be found on their website 
- www.wenr.org. The group are currently seeking 
endorsement of this position paper by the PCN. The 
group are also working towards a major research 
conference in Switzerland, in September 2002. It is the 
objective of WENR to work closely with PCN and to be 
a conduit for expert nurse researchers to communicate 
and collaborate across Europe and to advise the EU on 
nursing research. 

Third World Development 
Projects 
The INO, th rough the dedicated funding provided by 
the development fund (62c of every membership fee 
goes to this fund each year) continues to be involved 
in two particular deve lopment projects as follows: 

Trocaire • Somalia 

2001 was the second year of our three year funding 
arrangement, with Trocaire, to assist, through the 
allocation of €19,050 each year, to a health project, 
being undertaken by Trocaire in Somalia. 

Reports on the progress of the project have been 
covered, in various issues of the World of Irish Nursing 
over the last two years, and we will continue to do so 
in 2002. 

Twinning with Moldavian Nurses Association 

At the end of the year, again arising from our 
involvement in the nursing and midwifery forum of the 
WHO, the Executive Council decided that the 
Organisation would explore the possibility of 
deve loping a twinn ing arrangement with the 
Moldavian Nurses Association w hich was formed in 
1994. 

At the end of the year the Organisation asked Ms Jean 
Clarke, from UCD, to undertake an exploratory visit to 
Moldova to assess what form such assistance should 
take. 

At the end of 2001 the Organisation was awaiting this 
report with a view to agreeing a three yea r 
developmental project, with our sister association in 
Moldova, which could involve a mix of grant aid, 
exchange visits and assistance with deve loping 
English language skills. 

Commission on Nursing 
Implementation 

Throughout 2001 the Organisation continued to be 
involved in ensuring the earliest possible 
implementation of all of the recommendations 
contained in the Commission on Nursing report. 
Particularly noteworthy developments can be 
summarised as follows: 

Introduction of Four Year Degree Programme 

In what can undoubtedly be called a true milestone, for 
Irish nurses, the Minister for Health and Children, Mr 
Michelil Martin, announced, in November 2001, that 
the government had accepted and would fund the 
commencement of the undergraduate university 
based four year degree programme, recommended by 
the Commission on Nursing, wi th effect from the 
beginning of the academic year 2002 . 

This is a truly memorable development and marks, in 
a period of eight years, a complete transition from the 
old apprenticeship model, so criticised by all of us for 
so long, to a university based undergraduate degree 
programme which will reaffirm the professional status 
of the nursing qualification and the nursing 
pract itioner. 

The cost of the transition will be over €22B.6 million , 
over four years in terms of capital costs, and recurring 
costs of over €50.B million when it is fully 
implemented in 2006. 

It must be recognised that this represents the 
attainment of one of the Organisation's strategic goals, 
since as far back as 1960, and the assistance of all 
concerned, in the Department of Health and Children, 
our nurse teacher members, the nursing education 
forum and the third level institutions is greatly 
appreciated. 
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National Strategy for Nursing and Midwifery 
in the Community 

In November of 2001 , under the broad heading of 
continued implementation of the Commission on 
Nursing report, the Department of Health and Children 
convened the first meeting of the steering group 
formed for the purpose of agreeing a new strategy for 
nursing and midwifery in the community. The INO was 
represented, by a number of members, at this meeting 
which had an overall attendance of 90 representing 
nursing. midwifery. medicine, the voluntary sector, 
health and social care professionals, education and 
other statutory bodies together with policy makers in 
the Department of Hea lth and Children who all sought 
to ag ree a framework and focus for the development 
of the strategy. 

In approaching this exercise the Organisation will be 
very conscious of the strongly held views of our large 
public health nurse membership about the essential 
qualifications for that post and for the need for a 
significant increase in nursing and midwifery 
manpower based in the com munity. 

Revised Implementation Action Plan 

As well as the major initiatives, detailed above, the 
monitoring committee, established to oversee the 
implementation of the Commission on Nursing report, 
also agreed, at the beginning of 2001 , a second action 
plan which would prioritise the recommendations for 
implementation in the period 2002-2003. The INO 
wishes to acknowledge the work and commitment of 
th is monitoring committee, regarding the implemen
tation of key recommendations, and the priorities at 
the present time include: 

• the recommendation that each nurse or midwife 
should have, as part of the contract of employment, 
a minimum of two days paid study leave each year 
for continuing education; 

• significant investment, at all levels, in improving the 
research base of nursing and midwifery practice 
including the involvement of the Health Research 
Board, the establishment of the new website 
(nurse2nurse) - which is being undertaken by the 
Irish Nurses Organisation and the appointment of 
experienced nurse/midwife researchers to the Health 
Research Board; 

• the provision of improved clinical career options for 
nurses working in the learning disability sector; 

• a full review of staffing levels in care of the elderly 
services; 

• the full implementation of the revised legislation 
resulting in a new Nurses and Midwives Act. 

These are just some of the issues prioritised, by the 
Commission on Nursing monitori ng committee and 
these and other recommendations remained under 
review at the end of 2001 . 

New Health Strategy 
In November 2001 the government announced its new 
health strategy, for the next seven to-ten years, which 
was entitled 'Quality and Fairness - A Health System 
for You'. The strategy, which is undoubtedly the most 
detailed development plan, ever produced for the Irish 
health service, involves over 121 actions which will 
bring about the specified changes. The timeframe for 
implementation, for each action, is detailed and an 
annual implementation review is proposed. 

Th e INO's 
response to the 
strategy was to 
give it a broad 
welcome but high
light two areas 
which we saw as 
problematic: 

• Staffing the 
strategy speaks 
of 3,000 addi
tional acute beds 
and 7,000 addi-
tiona I non-acute 

Health strategy documents 

beds all of which will require over 10,000 additional 
nursing staff. While everyone agrees that the extra 
bed capacity is an urgent requirement the INO 
remains extremely concerned at the ability of the 
Irish health service, in terms of existing pay and 
co nditions of nursing staff, to attract and retain this 
vast number of additional nurses over the seven 
year period. 

In contrast it was also noted and acknowledged that 
the strategy provides for 10,000 student nurse places 
over the next seven years. In commenting on the 
strategy the Organisation said retention of these 
people, upon qualification, was the key. 

• Funding - the absence, within the strategy, of 
acceptance of multi-annual funding, for the health 
service, is regarded as a major omission. Such 
extended funding arrangements would greatly assist 
in the smooth planning and development of services 
and the INO views the absence of this, as an 
underlying principal, to be a potential flaw within the 
overall strategy. 

The full text of the strategy may obtained from the 
Department of Health and Children or via their website 
on www.doh.ie 

Primary Health Care Strategy 

Also in November the government launched, as part of 
th e overall health strategy initiative, a specific primary 
health care strategy which again mapped out radical 
changes in the delivery of primary health ca re 
services. 

It is the considered view of the INO that this document 
offers excellent potential to significantly improve the 
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availability and accessibility of primary health care 
services for the general population . 

In particular the INO is supportive of the establishment 
of the primary health care units which will be open, on 
a 24-hour basis and be staffed, in a multi-d isciplinary 
fashion, allowing patients to self refer to a nurse, 
midwife or other health professional as well as the 
general practitioner. 

This strategy estimates an additional 2,000 nurses and 
midwives will be needed, in the primary healthcare 
sector alone, and while unreservedly welcoming the 
strategy the Organisation continues to have concerns 
regarding the ability of the Irish health service to 
recruit such additional staff in the timeframe specified. 

Irish Congress of Trade Unions 
(lCTU) 
The INO continue to be a very active participant in 
many aspects of the work carried out by the Irish 
Congress of Trade Unions. Events of particular note, 
during 2001, included: 

ICTU Biennial Conference 

In July a full INO delegation, of 23 delegates, attended 
the ICTU biennial conference held in Bundoran, Co. 
Donega l. At this meeting Liam Doran, General 
Secretary, and Lenore Mrkwicka, Deputy General 
Secretary, were both re-elected to the Executive 
Council of ICTU and will remain in office for the next 
two years. 

At this conference the following INO motions were 
unanimously adopted: 

• Investment in Social Services: 

"Conference condemns the slow progress, on behalf 
of the government, in implementing the social policy 
aspects of the Programme for Prosperity and 
Fairness . Furthermore, in the context of the 
continuing need for additional investment in the 
areas of health, education housing and 
infrastructure call upon the government to bring 
forward implementation of critical elements of the 
national development plan so as to address 
shortcomings in these areas thus improving the 
quality of life of everyone in Irish society". 

• Nursing Services for Aging Population: 

"Conference calls on government to put in place 
significant and ongoing financial and human 
resources to ensure that a comprehensive and 
flexible range of nursing services are available to our 
aging population." 

Resignation of Peter Cassells: 

This conference also saw the resignation, from the 
post of General Secretary to the ICTU, of Mr Peter 
Cassell s who had worked with Congress for over 20 

years. 

On behalf of the INO we wou ld like to publicly record 
our appreciation for the vision and energy that Peter 
brought to this post and, in particular, for his invalu
able support during our campaign of industrial action 
which culminated in the national strike of October 1999. 

We wish Peter well in his new post of Executive 
Director to the National Partnership and 
Competitiveness Council. 

Appointment of Dave Begg as General 
Secretary of ICTU 

In September of 2001 Mr David Begg, previously Chief 
Executive of Concern, took up the post as General 
Secretary to the Irish Congress of Trade Unions. In the 
past Dave has been a strong friend to the Irish Nurses 
Organisation and we look forward to working with 
him, and his colleagues, in ICTU, over the coming years. 

Programme for Prosperity and Fairness 

Pay 

During the year under review, which began with the 
effective renegotiation of the pay terms for the 
programme for prosperity and fairness arising from 
higher than expected levels of inflation, the following 
pay elements were implemented: 

October 2001 - 5.5%. 

The following pay increases arise in 2002: 

1 April 2002 - 1% lump sum of basic pay; 

1 October 2002 - 4%. 

PPF - Benchmarking 

It should also be noted, again arising out of the 
renegotiation of PPF, that 25% of any pay award, 
arising from benchmarking which will only be known 
in June 2002, falls due for payment with effect from 1 
December 2001. 

Non-Pay 

During the year ICTU continued to be involved in a 
range of discussions, with various government 
departments and other bodies regarding 
miscellaneous non-pay workplace and social issues. 
The INO participated in these discussions which 
covered such areas as: 

• Parental leave; 

• National anti -poverty strategy (NAPs); 

• Disability legislation. 

In addition the Organisation continues to remain active 
on the women's committee and the youth committee 
of ICTU. The INO will have one of the largest delegates 
at the women's biennial conference in February 2002 
in Belfast and the planning for this was continuing at 
the end of 2001. 
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Industrial Relations Review 2001 

Overview 
From an industrial relations point of 
view the year 2001 in the public 
service was dominated by 
Benchmarking. The process, which 
had been agreed between unions and 
employers, as part of the PPF, is 
intended to provide a fair comparison 
of public service pay and jobs with 
jobs of similar size in the private 

David Hughes, Dlfecforof sector. All claims on behalf of public 
Indus mal RelaflOns. INO service groups had to be referred to 

the Benchmarking Body and there was a prohibition 
on the processing of any other cost increasing claims 
outside of that process. 

Early in the year agreement was reached between the 
various trade union groups and the Department of 
Finance on the grades which were to be benchmarked 
(List A grades) and those, which would maintain their 
existing relationship with the List A grades, following 
the outcome of the benchmarking process. The linked 
grades are known as List B grades. 

The deadline for the delivery of the initial submissions 
to the Benchmarking Body was 20 March and the INO, 
on behalf of the Nursing Alliance, met this deadline 
and delivered a comprehensive submission which was 
subsequently made available to delegates at 
conference in May 2001. 

The only public service union to refuse to participate in 
the Benchmarking process was the ASTI, who 
represents secondary school teachers. In fact, they 
rejected the PPF, its basic terms and its benchmarking 
provisions. Although they pursued a vigorous 
campaign of industrial action involving threats to 
disrupt statutory examinations the PPF was not 
amended and benchmarking remained the only 
vehicle for pursuing cost increasing claims for public 
servants at the end of the year, Special provision has 
been made to allow the ASTI enter the process even at 
this late stage and the expectation is, whether or not 
they participate, it will remain the only viable method 
for pursuing pay increases during the lifetime of the 
PPF. 

Following an exchange of submissions with the 
employers' side on 2 April , counter submissions were 
expected to be lodged with the Benchmarking Body 
within three weeks. Again the INO co-ordinated the 
response and complied with the deadline, allowing for 
the research stage of the benchmarking exercise to be 
conducted. 

The resea rch phase of benchmarking happened during 
the summer. Samples from each of the grades A listed 
in nursing were randomly selected in a method agreed 
with the health employers and the selected candidates 
were required to compile a job evaluation form to 

assist the researchers in thei analysis. The INO and 
the Alliance engaged an independent consultant to 
assist in the preparation of our submission and that 
consultant Mr. Bob Oreschnick provided help and 
guidance to the Organisation in delivering advice to 
those who had been selected for the research exercise. 

The Bench marking Body produced the first seven 
chapters of the research outcome in September and 
the specific chapters, relating to nurses, in November, 
allowing three weeks for the preparation of the final 
oral submission, That final oral submission was 
delivered to the Benchmarking Body on 10 December 
and we will, in the next section, outline a summary of 
its content. 

In the health services the Labour Relations 
Commission produced its written report of the 
outcome of its audit of industrial relations. It was no 
surprise that it confirmed the bad state of industrial 
relations in the health services and without directly 
apportioning blame to particular parties made specific 
criticism, of the various parties, which must be 
addressed. Th e Health Service Employers Agency, in 
co-o peration with the LRC, held a symposium on the 
outcome of the report on 7 November in Clontarf 
Castle . The day involved participation by 
management, trade unions and LRC officials in 
workshops designed to tackle problems under 
headings, which had been identified in the report. The 
National Forum for Partnership in Health provided 
Facilitators for the day who led discussions and co
ordinated the reporting back. The exercise itself was 
pOSitive but the key to progress is whether or not it is 
followed up on and whether there is a real willingness 
on the part of local employers to change. 

The development of partnership in the health service 
advanced significantly throughout the year and there 
is a growing consensus around the actual role , which 
it can play in the development of quality health 
services and better industrial relations. 

Following the secondment of Deirdre Gillane, 
Industrial Relations Officer, to the Office of the Minister 
for Health and Children in 2000 this year saw major 
turnover in our Industrial Relations Officers. Gerry 
Bellew was seconded to the Benchmarking Body from 
the beginning of the year and we lost an experienced 
stalwart among our Industrial Relations Officers when 
John Delamere departed to take up employment with 
the Health Service Employers Agency. Mary Power 
took up a new role in the Organisation as Section 
Development Officer and was replaced by Michael 
Dineen and September saw the retirement of the 
longest serving Industrial Relations Officer of the 
Organisation, Cora O'Rourke. Cora was replaced by 
Noel Treanor who took up his position in the North 
West from October and in December we lost Don 
Culliton our Industrial Relations Officer for the South 
Eastern Region. We recruited excellent replacements 
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in Phillip McAnenly, Patsy Doyle and Mary Fogarty, all 
of whom were thrown in at the deep end, but have 
performed admirably and have been complimented by 
the members whom they serve. 

One of the negative features of such turnover in a 
single year was that our ability to deliver training 
cou rses in the same numbers as we had done in the 
previous year was diminished. Nevertheless. we 
developed a new advanced module and provided five 
cou rses throughout the year training 65 nurse 
representatives. Additionally, there were three courses 
held for new Industrial Relations Officers, recruited by 
the Organisation, and a number of INO representatives 
attended ICTU courses. 

At branch level , the INO continues to grow in 
confidence and stature. The development of new 
Dublin and Cork branches has shown an improved 
level of participation and in particular the house 
committee system, where it has come into operation is 
proving beneficial to members on the ground and an 
improved ability of INO to respond to workplace issues 
when they arise, where they arise and with the 
immediacy which they require. The role of branch 
officers and nurse representatives is constantly 
expanding as is the pressure upon them which is 
largely due to acute shortages of staff in all areas of 
nursing. It is a tribute to all concerned that they have 
so diligently stuck with the job in such a difficult year 
and their efforts are clearly acknowledged by nurses 
and midwives in the workforce. This fact is 
demonstrated by the consistent growth of the 
Organisation throughout the year. We now briefly 
outline some of the major issues dealt with during the 
year. 

Benchmarking 
The oral presentation to the Benchmarking Body 
touched on the highlights of the written submission 
and laid special emphasis on the shortage of nurses 
and the need for the Benchmarking Body to address 
pay in a way which would assist in recruitment and 
retention which we argued were central to its terms of 
reference. 

The submission commenced from the premise that 
nurses/midwives have traditionally been revered by 
the Irish people for their care and professionalism, but 
simultaneously insulted in how the state pays them. 
This central idea in fact came from a speech delivered 
by the Minister for Health and Children at the 
conference in May of last year and the submission 
then went on to express why nurses and midwives are 
so undervalued. It was argued that public service 
relativities, which had rigidly been enforced through 
the conciliation and arbitration scheme, had prevented 
nurses from ever improving their relative position 
short of taking industrial action. In addition to this the 
two major arguments always made against nurses 
were the cost factor, because of the huge numbers of 
nurses employed, and the consequential effect, on the 

public purse, of the number of grades who were 
automatically linked to nurses. 

It was argued that nursing pay started from a low point 
because of the fact that nursing and midwifery are 
predominately female occupations with 92% of all 
nursing posts in Ireland being filled by women, a 
picture which is reflected internationally. Evidence was 
called upon in support of this contention from the ILO, 
the British Equal Opportunities Commission report 
"Just Pay" and it was argued nurses and midwives had 
not benefited from equal pay legislation because there 
were no male comparato rs. 

The central theme of the submission was that there is 
and will be a shortage of nurses for the foreseeable 
future unless the pay, terms and conditions under 
which nurses and midwives work are significantly 
improved. The effect of the shortages was highlighted 
as leading to cancellation of admissions, surgery being 
delayed, waiting lists being extended, bed closures 
and for nurses and midwives working the system 
massive stress in what is a demand led service which 
forces them to work against the clock and around the 
clock. Highlighting difficu lties that this causes, the 
Benchmarking Body were told that in the maternity 
hospitals during 1999, 425 midwives entered 
employment, but 332 exited. 15% of nursing posts in 
the OATHS were vacant at November 1999 and in 
October 2001, in spite of major recruitment initiatives 
at home and internationally. this figure had only 
dropped to 10% with some medical wards 
experiencing shortages as high as 53%. The 
Benchmarking Body were left in no doubt that the 
shortage was not just a Dublin problem, but a 
countrywide problem with provincial Health Boards 
also involved in international recruitment. 

At the time of addressing the Benchmarking Body, the 
HSEA statistics had stated that there were 1,251 
nursing posts vacant. This was in spite of the fact that 
2001 had seen a dramatic increase in the recruitment 
of foreign nurses with some 1,700 recorded as working 
in the system. The Health Strategy had just been 
announced and it had called for an additional 3,000 
acute hospital beds and hundreds more in Care of the 
Elderly and Respite Care. Analysing the figures 
demonstrated to the Benchmarking Body that in spite 
of the commitment in the Health Strategy for the 
provision of 1,640 student places each year for the 
next seven years and the continuation of foreign 
recruitment. at its cu rrent level, the figures projected 
would still leave the country short of nurses/midwives 
every year. Th e key point, reg istered with the 
Benchmarking Body was, that while there are 57,000 
on the register for nurses and midwives, only 33,000 
actually work in the public service on either a full time 
or job- sharing basis. It was argued that while all of the 
balance might not be available for recruitment, it 
would sti ll be necessary to attract at least 10% of those 
back to the workforce to make any impact on the 
shortage problem. Additionally the haemorrhage of 
nurses and midwives, currently running at 25% per 
annum in the major hospitals in Dublin, would have to 
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be halted by an adjustment in pay and conditions. The 
Benchmarking Body were bluntly told that in the 
simple equation of supply and demand there is a 
massive demand and a source of supply. The missing 
link, they were told, was the ability to break the vicious 
circle which saw nurses leaving when they were most 
wanted in the service by recommending significantly 
improved pay and conditions of employment in 
accordance with the claims. Re-enforcing this pOint, 
the Benchmarking Body was shown the graphic 
display of the comparative earnings among degree 
professions, which illustrated that nurses had 
significant ground to make up. 

The claims presented to the Benchmarking Body are 
as follows: 

• Staff nurse/midwife: 

- Parity with the therapeuti c/paramedical 
professional entry/basic grades. 

- Parity in their hours of work. 

- Parity in assimilation on promotion. 

- Increase in shift allowances and a Dublin 
Weighting Allowance. 

(The latter 4 claims refer also to the 
promotional grades). 

• CNMI parity with the senior therapeutic grade. 

• CNM2 parity with therapeutic manager grade. 

• CNM3 parity with the in-charge therapeutic grade. 
(The parity claim itself involves significant increases 
and. if successful. would also attract whatever 
increases the therapeutic grades themselves would 
achieve). 

• Assistant directors of nursing parity has been sought 
with the functional officer or service manager in 
band I hospitals. 

• Directors of nursing parity sought with directors of 
human resource management and finance. 

• The claim on behalf of public health nurses is for a 
differential of 10% above the rate decided for the 
CNM2 

• The claim for the tutor grade is for parity with the 
college lecturer scale. 

• The claim for principal tutors is that they retain their 
existing differential of 11 % over the newly decided 
rate for the tutor. 

In summary, the Benchmarking Body were told that 
nursing and midwifery were undervalued professions 
which have been prevented from achieving their 
correct pay position because of the restrictive pay 
relativ ities which exist in the public service and the 
knock on affect of any concession in relation to the 
public purse. Emphasis was laid upon the fact that 
nursing and midwifery are now degree professions. 
which are entitled to be paid in line with other degree 

professions. The problem of differentials was stressed 
in relation to promotional grades and a huge emphasis 
was put upon the current shortage and tne likelihood 
that it will exist for many years to come . The 
Benchmarking Body were told that they can make a 
difference which would attract nurses currently 
registered but not working in the public service. back 
into the system to alleviate the real recruitment and 
retention problems. 

The Benchmarking Body is due to issue its final report 
on 30 June 2002 with 25% of any award falling due for 
payment from I December 2001. 

Senior Staff Nurse Grade 
A review of the senior staff nurse proceeded in a 
sluggish form throughout the first half of the year. 
Employers were still insisting on the quota system and 
were adamant that the senior staff nurse was a new 
post and only those in possession of the long service 
increment could have entitlement to it. This effectively 
would exclude long·term temporary nurses with 
letters of comfort and that exclusion led to an 
emergency motion being passed by Conference 2001 
rejecting the offer as it stood, at that time, and calling 
for industrial action unless the impasse was bridged. 
Ultimately agreement was recorded in September. 
which provided for the following: 

a) 

b) 

c) 

d) 

The quota system was removed 

A guarantee that all nurses with 20 years post 
registration nursing experience will be paid as 
senior staff nurses. provided they have 
worked three of the last six years in the Irish 
public health service and the last 12 months 
with their currently employer. 

The requirement to have a long service 
increment removed. 

Those w ho fill the criteria have the 5% applied 
retrospective to the 5 November 2000 and all 
nurses who reach the eligibility criteria on 5 
November each year will then become 
entitled to payment. 

Although the central negotiators, on behalf of the 
employers, made every effort to have the retrospective 
payment made prior to 5 November, the health 
employers once again failed spectacularly with none 
having actually paid it by 5 November. Some managed 
to pay before the end of the month , others paid in 
December and others again pushed it into the new 
year. 

College Nurses Dispute 
April saw the climax of the dispute regarding college 
nurses. with the members commencing industrial 
action from Monday 2 April. The dispute arose out of 
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the failure of the college employers to implement the 
recommendations of an independent mediator Mr. Des 
Casey, following years of dispute regarding the pay 
and terms and conditions of college nurses. The action 
ceased on Wednesday 4 April with the employers 
agreeing to the implementation of the Casey 
recommendations, the application of a full-time 
nursing post in each of the colleges, the implemen
tation of overtime rates. concession of the annual 
leave claim, introduction of standard sick pay scheme 
and a formal application for sanction of posts to the 
Department of Education. 

The dispute had focussed the attention of the 
Department of Education on the issue and they 
confirmed within days that they would sanction full
time permanent posts of College Nurse for each 
college. 

College employers proved themselves to be even 
more frustrating to deal with than their health 
counterparts and the dispute threatened to loom again 
a number of times during the year because of their 
failure to implement the agreement. It was December 
before confirmation was received that all colleges had 
fully implemented the agreement. 

Agency Rates 
Following market testing of proposed rates with a 
sample of agencies, the new agency nurse card issued 
from 1 July. The card issued in both punts and euros 
in preparation for the change of cu rrency at the end of 
the year and the rates are included as an appendix to 
this report. (See Appendix V). 

Flexible Working Hours 
The scheme of flexible working hours was introduced 
on 1 February 2001, for health service employees, with 
a particular emphasis upon nursing grades in a bid to 
tackle the shortage of nurses. 

The agreement, which represented a concession of 
many previous INO claims, provided for permanent, 
pensionable employment for nurses working under 
contracts of employment, who work for a minimum of 
eight hours per week. The agreement also provided an 
opportunity for existing part-time and temporary 
employees to join the superannuation scheme. Under 
the scheme nurses working fUll-time could seek to 
reduce their hours and those working job-sharing 
could seek to increase them. Applications could be 
considered provided the overall numbers of hours 
available to an employer did not decrease below that 
which was available to them on 1 January 2001 . 
Internal applications for a review or change of hours 
had to be dealt with before external recruitment could 
happen and there had to be equality of access for both 
full-time, job-sharing or part-time staff. 

The scheme introduced term-time working, but by the 
end of the year only one employer had attempted to 

introduce this element of it. The necessary protections 
were built into the written agreement to provide for 
pro-rata treatment for those who availed of the 
scheme and minimum entitlements where the 
thresholds demanded more than pro-rata. It also 
provided the terms under which overtime could be 
paid to those availing of the scheme. The ag reement 
on a flexible working hours scheme was formally 
announced by the Minister for Health and Children and 
he is anxious to encourage all employees to avail of it. 
He particularly emphasised that it now made it 
attractive for nurses/midwives to return to the 
workforce with a commitment of hours that suited 
their personal circumstances. 

Once again however, the employers in general, with 
some notable exceptions, were lethargic in promoting 
and implementing the scheme. Local employers 
refused to confirm or stand over the commitments 
given in relation to superannuation and permanent 
part time employment and in some cases effectively 
diminished its attractiveness for nurses who might 
have returned to the workforce. While individual large 
hospitals in the Dublin area enthusiastically embraced 
the scheme, showing high levels of flexibility in 
adapting it to maximise the hours available to them by 
nurses willing to return, it appeared Health Boards had 
not managed to adapt or attract significant numbers 
through the scheme. The South Eastern Health Board 
failed to implement the scheme at all. Various excuses 
were offered and the INO publicly questioned the 
defiance of a Health Board to implement a scheme 
ag reed and announced by the Minister. Following 
direct intervention, from the Office of the Minister for 
Health and Children, the South Eastern Health Board at 
the end of the year could only manage a commitment 
to introduce the scheme in 2002. 

Grading Claims 

Labour Court Recommendation 16261 had recom
mended that an appeals mechanism should be 
established between the parties to deal with cases, 
groups or individuals who felt they had been wrongly 
allocated within the new grading system arising from 
that recommendation. The INO sought the 
establishment of such an appeals mechanism and 
lodged appeals on behalf of theatre managers, night 
superintendents, bed managers and non-nursing 
support staff supervisors. While no formal appeals 
mechanism had been established, during the year, all 
of these claims were actively being pursued and under 
consideration by the Department at the end ofthe year. 

The Benchmarking Body, in its initial research, had 
already indicated that night superintendents, out of 
hours nurse managers, and unit nursing officers are 
incorrectly graded as CNM3s and it is expected that 
these categories, at least, can be regraded without any 
further need for an appeals mechanism. There is 
optimism, with regard to the other groups, that 
settlement will be achieved early in the New Year. 
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Mileage and Subsistence Rates 
A review of travel and subsistence rates was finalised 
in August. As part of the review, changes, which had 
occurred in the civil service, were introduced for Health 
Service employees. The review provided for a 
reduction in the classes for subsistence from five to 
three with the two lowest bands being dropped. The 
engine capacities of cars for the purpose of mileage 
allowances are to be defined as small, medium and 
large, small defining those up to 1,200 cc, medium 
1,201 to 1,500 cc and large being 1,501 and over. Two 
rates of mileage now apply the first rate refers to miles 
up to 4,000 in a calendar year and the second for miles 
over 4,001 . The agreement on the new rates was 
backdated to 1 January 1999 and special arrangements 
were put in place for officers who would be adversely 
affected by the changes. The new rates are included as 
an appendix at the end of this report (appendix Vn . 

Shortage of Nurses and 
Midwives in Dublin 
So acute was the shortage of nurses and midwives in 
Dublin, during the year 2001, that the Minister for 
Health and Children established two working groups to 
see what could be done. The first group announced 
related to the shortage of nurses in Dublin and the 
second related to the shortage of midwives in the three 
major maternity hospitals. It was the Midwifery Forum, 
which actually met first, under the Chairmanship of Mr 
Martin McDonald, HSEA and it produced its report in 
December. The Recruitment and Retention of Nurses in 
Dublin Working Group held its first meeting on 
Wednesday, 24 October 2001 , and it is chaired by Mr 
Manus Ward, former Chief Executive Officer of the 
North Western Health Board. 

While both working groups are worthy in that they 
attempt to provide in depth analysis of the problems 
facing nursing and midwifery and offer solutions to 
some of them, the insistence by employers that a 
Dublin weighting allowance could not be considered by 
either group meant that a key issue from the INO point 
of view would not be addressed at either Forum, The 
employers argued that such a payment is a cost
increasing claim, which can only be dealt with by the 
Benchmarking Body. This position is outlined earlier in 
the report and is comprehended by our claim to the 
Benchmarking Body. 

The Midwifery Forum produced its report in December 
and it provided for a number of up-gradings to CMM1 , 
the creating of additional CMM3 posts, and upgradings 
to assistant director of nursing. A significant finding of 
the Forum was its callan the National Council for the 
Professional Development of Nursing and Midwifery to 
examine the criteria for the creation of clinical 
midwifery specialists, noting the small number of such 
posts which existed nationwide at the time. The report 
called on the Minister for Health and Children to refer 
the issue to the National Council and seek a report 

within three months. The report of the Midwifery 
Forum was under consideration by the members in the 
relevant maternity hospitals at the end of 2001 . 

Practice Nurses 
The practice nurses section continued to grow 
throughout the year with the section officers 
demonstrating a high level of commitment to achieving 
recognition on professional and financial terms for the 
role of the practice nurse. Applications to the National 
Council for clinical nurse specialists were encouraged 
and success was recorded in the cases, which had 
applied early. 

The position of the practice nurse facilitator, which had 
been agreed with INO, to be introduced by the Health 
Boards in 2001 was in fact blocked by the IMO. This 
was massively frustrating to members of the section 
who worked so hard to realise the proposal and a direct 
appeal to the Department to implement the agreement 
failed to make the necessary impact. Ultimately, the 
INO brought pressure upon the HSEA to convene a 
meeting between the Agency, the Department of Health 
and Children, the IMO and the Organisation, to deal 
with the issue. This meeting was successful in 
achieving agreement with the doctors, based on 
acceptable amendments to the original proposal. The 
Health Boards were proceeding with the recruitment of 
practice nurse facilitators at the end of the year. 

Community RGNs 
Considerable difficulty was experienced in attempting 
to get health employers to implement the HSEA's 
agreement with regard to permanent employment for 
long-term temporary community RGNs. The North 
Western, the Midland, the Western Health Board and 
the Boards of the Eastern Regional Health Authority 
area had all made some progress during the year with 
some encountering funding difficulties. The South 
Eastern, the North Eastern, the Southern and the Mid 
Western Health Boards had made less progress and the 
INO, at the end of the year, were concentrating efforts 
in these areas. The Organisation called for the 
reconvening of the working group on community 
RGNs, at the end of the year to review, the 
establishment of permanent community RGN posts 
and to finalise agreement on provision for an education 
model for the development of community general 
nursing. 

Student Public Health Nurses 
91 sponsored student public health nurse places were 
created for the academic year 2001-2002. The colleges 
provided a total of 94, 34 of those available through 
UCC and 60 from UCD. This represents a very 
significant increase in the number of student public 
health nurse places which had previously been just 
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over 60 per annum, with less than half of those being 
sponsored positions. The increase arose from an 
agree ment reached between th e INO and the 
Department of Health and Children. The need for an 
increase in the number of student public health nurse 
places arises from the acute shortage of public health 
nurses, which is most severely felt in the Dublin area, 
where al most all areas are working understaffed. 

Bullying in the Workplace 
Bullying in the workplace has emerged as one of the 
dominant issues in local level industrial relations. The 
formal procedures, providing for the investigation of 
allegations of bullying in most health employments, 
had been called into demand to a point where. in 
October 2001, the INO officials were directly involved 
in almost 60 cases of alleged bullying. 

The consequences of bullying for individuals are 
devastating, but so also is the effect of a malicious 
allegation levied against another nurse. Experience 
ha s shown the present procedures are effectively 
removing the employer from the equation and forcing 
INO to represent both accuser and alleged bully at a 
quasi-judicial investigation, which leaves all parties 
bruised. The findings of such investigations are 
generally accepted by the employers and therefore, 
there is an absolute requirement for fair procedure 
from the outset in the investigation in any such 
complaint. The importance of this point is not always 
realised by employers and the INO have successfully 
injuncted one Health Board because of its failure to 
adhere to its existing procedures and apply natural 
justice. 

Conference 2001 called for health employers to adhere 
to the existing anti-bullying policies and to promote 
bullying awareness and anti-bullying training in the 
workplace. At the end of the yea r the Health Service 
Employers Agency had welcomed the ca ll for a review 
of the bUllying procedures and expressed a 
co mmitment to developing bullying awareness 
training . 

Partnership in the Health 
Service 
Th e year 2001 saw consolidation and development of 
partnership in health. Almost all of the major health 
employers had established partnership committees 
and trade unions were coming to them with an open 
mind and a positive disposition. 

The Forum had established structures for the 
dissemination of funds to the various partnership 
committees for project development and for the 
piloting of national partnership projects. Th e human 
resource sub committee of the Partnership Forum 
were advocating an emphasis on involvement of all in 
service planning and had distributed funding to all 

partnership committees aimed at enhancing and 
deepening the involvement of staff in the process. 

The appointment of a new manager to the Partnership 
Forum reporting directly to the joint chairs had led to 
greater co-ordination and more focussed direction to 
the development of the partnership process. 18 
facilitators are employed by the Forum on an agency 
basis through the HSEA. They are drawn from a mix of 
all backgrounds and have shown themselves to be 
highly effective communicators with a commitment to 
fostering genuine partnership at workplace level. An 
impressive array of partnership projects were up and 
running by the end of the year and many more are in 
the pipeline. 

The National Partnership Forum have developed 
evaluation and self-assessment tools for use by local 
partnership committees and the Forum itself. An 
international consultant has been engaged to do an 
external evaluation and there is confidence that the 
commitment shown and work done in relation to 
partnership in health will be more than sufficient to put 
beyond doubt the payment of the final 4% of the PPF. 

Regional Round-up 
In the year under review the following is just a sample 
of the many local issues addressed and resolved in the 
various regions: 

Eastern Region 

Our Lady's Hospital for Sick Children, Crumlin: The 
INO secured retrospective payment for Sunday work, 
over a twenty-year period, for nurses working at Our 
Lady's Hospital , Crumlin, following conciliation 
conference at the Labour Relations Commission. The 
agreement has been brokered. following consultation 
with INO members at the hospita l and is presented in 
a tiered fashion, utilising banding Le. nurses who were 
underpaid and who have had 20 years service or more 
will receive €3,81 0 lump sum payment; nurses with up 
to 20 years work will receive €2,858; nurses up to 15 
years service will receive €2.223; nurses with up to ten 
years service will receive €1.71S and nurses with up to 
five years will receive €1,016. 

St James's Hospital: An increase to the basic staffing 
levels in the theatre department of 12 fUll -time 
equivalent nurses was secured through direct 
negotiations by the INO. 

Public Health Nurses in the Dublin Area: Following 
three co nciliation conferences, agreement was 
reached in respect of weekend work for public health 
nurses in the Dublin area. They will receive premium 
payments in addition to days off in lieu of time worked. 
This equates. on average, to 2.5% increase in the 
overal l sa lary for the public hea lth nurse. 

St Vincent 's Hospital, Athy: An increase in the staffing 
levels at this hospital has been secured and all 
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admissions ceased for a period of time to allow 
workloads to reflect staffing levels. 

Naas General Hospital: The ongoing issue of 
overcrowding was the subject of lengthy discussions 
and an information picket, at this hospital, resulted in 
an increase in bed capacity. 

Daughters of Charity: Following conciliation meetings 
at the Labour Relations Commission agreement was 
reached regarding the arrangement for future annual 
leave and public holiday entitlements. Existing staff as 
at 26 November 2001 maintain their current 
arrangements on a 'red circle', personal to holder, 
basis. 

Tallaght Hospital - Accident and Emergency: 
Following lengthy negotiations with management in 
relation to on·90in9 overcrowding in the accident and 
emergency department, an escalation policy was 
developed and implemented in October 2001. The 
effect of this escalation policy is being assessed on an 
on-going basis and it would seem to be having some 
impact. Meanwhile, consultants have refused to 
become involved in the drafting of an admission and 
discharge policy. 

Sf. Columcille's Hospital, Loughlinstown: Following a 
long and bitter dispute, theatre nurse members in St. 
Columcille's Hospital succeeded in gaining a sizeable 
increase in both the on-call rates and fees per case. 
Their victory has been an impetus to their theatre 
colleagues in many other locations to lodge similar 
claims for improved rates for on-call work. 

Sf. Vincent's University Hospital: Negotiations, on 
behalf of the ICU department, has led to an extra six 
CNMl posts, 2 further clinical facilitator posts, a ward 
clerk and 12 students being trained on the critical care 
nursing course. 

Further CNMI posts have been negotiated in the 
accident and emergency department. 

Progress has also been made in management's non
implementation of acting-up allowances. 

Mount Carmel Hospital, Churchtown: The INO have 
negotiated the implementation of the national 
overtime agreement to members in this hospital. 

Midland Region 

St Francis Private Hospital, Mullingar: Following 
lengthy negotiations, nurses in St Francis Private 
Hospital are now receiving public service pay rates 
and conditions of employment. This agreement also 
included a number of senior staff nurse posts and 
some back payment for all our members concerned. 
This was viewed by our members as a significant 
achievement and has resulted in the hospital 
management being able to successfully recruit much 
needed qualified nurses for the hospital. 

Community Registered General Nurses: 24 
community nurses were made permanent following 
lengthy negotiations with management. Agreements 
were reached which included back payment of 

incremental credit to nurses who had been underpaid 
for twilight hours. There still remain, however, 
continued difficulties in relation to the role of the 
community nurse within the existing community 
services in the Midland Health Board. This is currently 
being followed up with management. 

Western Region 

Portiuncula Hospital: The transmission of business of 
Portiuncula Hospital to the Western Health Board was 
completed in October 2001. This was preceded by 
regular union/management meetings to ensure that 
our members terms and conditions were not adversely 
effected. Our claim for a loyalty bonus was rejected by 
the Labour Court, however the owners made a 
donation of a bursary to the hospital with distribution 
of this to be administered by the local partnership 
committee. Settlement was reached on all other 
matters prior to the transfer. 

Job Sharing and Study Leave: A Rights Commissioner 
recommendation, awarding a job-sharing nurse a full 
time salary w hilst studying for a higher diploma, was 
appealed by the Western Health Board. The INO 
argued that as the course required full time 
participation, the nurse should be paid a full time 
salary. It was also argued that failure to pay her a full 
time salary was indirect sex discrimination according 
to a recent European Court of Justice. The employer 
argued that she was a part time employee and 
therefore had pro rata entitlements including study 
leave. The INO is optimistic that the Labour Court will 
not overturn the Rights Commissioner's decision and it 
is hoped that part time nurses throughout the country 
should benefit from this. 

Belmullet District Hospital: Midwives in Belmullet 
District Hospital were awarded payment of a 
qualification allowance on the basis that their 
contracts of employment required them to be 
registered as midwives although there is no actual 
midwifery unit in the hospital. It had been a long 
standing requirement that two midwives be rostered 
at all time in case of emergency, given the isolated 
location of Bel mullet and the midwives have, on many 
occasions, given emergency midwifery care 

Public Health Nurse working as Pre-School Officer: 
Failure by the Western Health Board to consider time 
worked as a pre-school officer for the purpose of the 
Departments of Health and Children's five year 
experience rule was taken to a Rights Commissioner 
by the INO, on behalf of a public health nurse. 
However, while the Western Health Board refused to 
consider this pre-school experience, it appointed the 
applicant to an acting post of DDPHN. Although the 
Rights Commissioner was reluctant to go beyond the 
national guidelines she expressed some co ncern with 
the national inconsistencies which exist in relation to 
the appropriate qualifications for this post. The 
Commissioner recognised that a nurse in an acting 
post did not get incremental credit and reversed this 
situation for the applicant. 
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Round Table/Partnership: The membership of the 
partnership committee completed their three-year 
term of office this year and newly appointed union and 
management representatives were nominated. The 
committee continued with the development of more 
local partnership with the number of committees 
throughout the Western Health Board area reaching 
double figures. Mary Rogers (Merlin Park Hospital) 
representing the INa was replaced by Patricia Barrett 
0' Boyle (public health nurse, Claremorris). On behalf 
of all the members in the Western Health Board area 
we would like to thank Mary for all the work and 
commitment to this project over the last three years 
and wish Patricia well for her term of office. 

Mid-Western Region 

Staffing Levels, St Joseph 's Hospital, Ennis, Co Clare: 
The independent review report issued in February 
2001. The recommendations included an additional 35 
whole-time equivalent nursing posts and 27 additional 
care attendants to be appointed on a phased basis, 
with a figure of ten whole-time equivalent nursing 
staff in 2001. 

The Mid-Western Health Board initially accepted the 
document as a draft, although the author indicated it 
was a final document. The INa accepted the 
recommendations, following a ballot of members. 

The Board continued to find fault with the document 
and eventually requested an independent assessor to 
assess and review the report, without consulting the 
INa. The INa was refused a copy of this independent 
assessment and have now requested it through the 
Freedom of Information Act. 

In response the INO requested the intervention of the 
Minister for Health and Children. A meeting was 
arranged with the Minister, Micheal Martin TO, 
following which it was agreed that 15 whole-time 
equivalent nursing posts would be appointed in 2001. 

The board also agreed to use the report as a 'working 
document' and to date, many of the recommendations 
have been implemented, with agreement to continue 
in 2002. 

Meal Allowance f or Studen t Nurses, Mid West 
Regional Hospital: The student nurses requested an 
allowance for meals to replace the voucher system. 
Following protracted negotiations, an offer of £1 ,000 
lump sum was offered to each student to compensate 
for the distance from Mid West Regional Hospital to 
University of Limerick, making it impossible to access 
meals at the hospital whilst attending University of 
Limerick. The voucher system would remain and 
meals available as heretofore. The offer was accepted 
following a ballot and the £1,000 paid in December 
2001 . 

Meal Allowance for Student Nurses, St Vincent'S 
Centre, Lisnagry: The lisnagry RNMH students sought 
an allowance for meals to replace the voucher system. 
They were offered £35 per week which was accepted, 
following a ballot, and was paid from November 2001. 
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Concession Days, Brot hers of Charity Services, 
Bawnmore: Nursing staff at Brothers of Charity 
Services, Bawnmore had, fo r over 20 years, two 
concession days based on the long days worked Le. 11 
hours per day and 11 hou rs per night. 

In 1999, the management made a unilateral decision to 
reduce each day to a 7.S-hour day. The INO referred 
the issue to the Labour Relations Commission, and 
eventually to the Labour Court, where our cla im for the 
long concession days was upheld. 

Nursing Home Survey: A survey was carried out, late 
in 2001, on conditions in nursing homes for nu rsing 
staff. The resu lts indicated significant differences and 
the INO is currently evaluating the survey findings 
prior to lodging a series of claims with the Nursing 
Home employers. Some of the most salient findings 
were: 

• Hourly rates of pay ranged from £4.50 per hour 
(below the national minimum rate) to £14 per hour. 
The average was £10.50 per hour. 

• Most nursing homes pay some extra for Sundays, 
approximately £1 per hour or time + '/4 or time + 112. 

• Most pay double time for public holidays. 

• Most have 20 days annual leave and approximately 
half give a day off for public holidays. 

• The vast majority give public holiday entitlements. 

• Very few have sick pay schemes. 

North Eastern Reg ion 

M idw i ves: Interim settlement for midwives who were 
faced with suspension of maternity services at Louth 
County Hospital and Monaghan General Hospital. 

Excessive workload claim conceded to Drogheda 
based midwives. 

Phase III Conversion: Conversion to permanency 
offered to long-term temporary nurses who had 
served loyally and locally in their parent hospitals. 

Students: Meal allowance of £30 per week secured for 
Drogheda students. 

A ccident and Em ergency Departmen t. Cavan General 
Hospital : Increased nursing and clerical hours 
allocated to casualty department. 

Diane Sayles report commissioned. 

North Western Reg ion 

Achieved complete and satisfactory resolution of the 
issue of annual leave bonuses. Previously nurses 
were paid at a rate based, on their first year's salary 
with the Board. This mitigated against nurses within 
their first year of employment. The INa negotiated 
recognition of this anomaly and a scheme wherein 
such nurses would receive their appropriate bonus. 

Thirty community nurses, who had been working as 
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locum public health nurses, confirmed in permanent 
positions. The INO negotiated permanent posts for 
each of these nurses, who ordinarily would have been 
made permanent under Phase II of the analogue 
agreement. 

Southern Region 

A&E Cork University Hospital: Following a threat of 
industrial action, management conceded four 
additional CNM 1 posts, one CNM2 nurse liaison post, 
two triage posts initia lly at CNM1 level. 

Mount Carmel Hospital, Clonakilty: An additional 14.5 
posts have been sanctioned following negotiations 
with the INO. 

Bantry General Hospital: The creation of an additional 
22.5 posts have been agreed between the INO and 
SHB to facilitate ongoing developments. 

Midleton Community Hospital: Industrial action, due 
to commence in October 2001 , suspended following 
an undertaking, on beha lf of management, to set up a 
consultative forum whereby all future changes would 
be discussed and ag reed upon prior to implementation. 

St Columbanus Home, Killarney: When the INO 
threatened to engage in industrial action in autumn 
2001, due to the poor nurse patient ratios within the 
home, we received a commitment in writing that this 
issue wou ld be addressed in a meaningful way in 
2002. Our expectation is that a minimum of five posts 
wi ll be conceded. 

Tralee General Hospital: Industrial action due to 
commence in March 2001 suspended pending the 
outco me of a staffing review by Ms Betty Brady. 

The issue regarding the double intake of students 
remains unresolved. This Organisation has succeeded 

in deferring the clinical placements from 10 December 
2001 to 25 March 2002 to enable t he reeruitment of 
additional staff to facilitate appropriate placements. 

Determination of Employment Status by the Revenue 
Commissioners: We had sought the intervention of 
the Revenue Commissioners to determine the 
employment status of two of our members employed 
in Irish Refining PLC. In reading a determination, we 
had sought the use of the approved code of practice on 
employment status introduced under the PPF. The 
result was in favour of our members. We believe that 
this was one of the first such determinations under the 
code of practice. 

South Eastern Region 

St Luke 's Hospital, Kilkenny: Due to continuing 
difficulties w ith overcrowding a series of meetings 
took place and agreement was reached that an area in 
the new wing would be made avai lable to extend the 
Medical Assessment Unit service. This to operate with 
eight additiona l beds, on a 12 hour basis initia lly, 
extending to 24 hours. 

Members in St Luke's also accepted a proposa l from 
management of an offer of four staff nurse posts and 
one care assistant post. 

Wexford General Hospital: Sanction was received fo r 
industrial action ea rly in the year due to overcrowding. 
Meetings took place at which the issue was discussed 
with the result that a number of areas were identified 
that would increase the total bed capacity by 18 and a 
proposal to increase permanent staff by one CNM1, 11 
staff nurses and a ward clerk for each wa rd. 

Waterford Regional Hospital: At the end of the year 
sanction received for industria l action in pursuance of 
improved on-call fees for theatre nursing staff. 
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Health and Safety Issues 
Health and Safety Authority 
Advisory Committee for the Health Sector 

This special health advisory committee, chai red by 
INO's Deputy General Secretary, Lenore Mrkwicka, 
issued its final report in May 2001. 

The report, which contained a number of 
recommendations, also summarised the results of a 
survey of assaults against workers, in the health and 
social sector which showed that such assaults made 
up 17% of total sector accidents which was an increase 
from 8% in 1994. The report also confirmed that many 
assau lts go unreported as many employees wou ld not 
be out longer than three days after which an employer 
is obliged to report the incident to the HSA. 

The main recommendations, of this very important 
report, can be summarised as follows: 

• all incidents should be recorded on a standardised 
incident form to assist in the establishment of an 
accurate database; 

• further development of safety management 
including the integration of safety management 
principles into the management function at all 
levels; 

• expansion of the role of the safety representative 

• expansion of the safety committee system in larger 
institutions; 

• recognitio n and adequate resources to control or 
eliminate stress, violence and bullying: 

• all health employers to devise policies and 
procedures for social issues such as violence, stress 
and bullying; 

• adequate management structures to deal with the 
manua l handling and chemical and biological 
hazards. 

In launch ing the report Ms Mrkwicka, as Chairperson 
of the comm ittee, stressed that the document was part 
of a continuing programme of improvements to 
encourage health and safety at work and should not, in 
any way, signal the completion of this task. She also 
stressed that it should be the objective, of all parties to 
this problem, that no leve l of violence should be 
accepted as part of the job of working in the healthcare 
sector. 

Report of the Task Force on the Prevention of 
Workplace Bullying 

The government task force, on the prevention of 
workplace bullying, issued its report in April of 2001 . 
The report begins with a definition of workplace 
bullying as follows: 

" Repeated inappropriate behaviour, direct or indi rect, 
whether verbal, physical or otherwise, conducted by 
one or more persons against another or others, at the 
place of work andlor in the course of employment, 
which could reasonably be regarded as undermining 
the individual 's right to dignity at work. An isolated 
incident of the behaviour described in this definition 
made by an affront to dignity at work but as a once off 
incident is not considered to be bu llying ". 

In a wide ranging report, which detailed the existing 
legislation which has a bearing on the topic of 
workplace bullying, the taskforce recommended that 

the Health and Safety Authority be 
assigned responsibility for providing 
a centrally co-ordinated response for 
the prevention of workplace 
bullying. In addition other 
recommendations included: 

• the HSA to assist and advise 
complainants and to direct 
complaints to other state agencies 
as appropriate; 

• for the HSA to provide advice and 
assistance to employers on how to 
deve lop anti-bullying strategies 
and policies; 

• for the HSA to undertake a 
pUblicity campaign with the other 
state agencies on workplace 
bullying prevention; 

At the launch of rhe 'Report of the AdviSOry Commltree on Health Services to the Health and Safety 
Aurhomy' last month were (I-rl. Lenore MrkWlcka. INO deputy general secretary and chalfperson of 
the Health Services AdVISOry Committee; Tom KIlf, M'nister for Labour. Trade and Consumer Affalfs. 
and Frank Cunneen, chalfman o( the HSA 

• for the HSA to produce, with the 
other relevant state agencies, 
information and guidance 
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literature for both employers and employees on 
strategies and policies to prevent workplace bully
ing. and on all options available to deal with the 
issue; 

• for the HSA to establish a committee of relevant 
state agency and social partner representatives to 
meet regularly and to review experiences arising 
from the use of the three codes of practice; 

• the development and introduction of three parallel 
codes of practice on workplace bullying/harassment, 
under the following piece of primary legislations: 

Safety Health and Welfare at Work Act 1989; 

Industrial Relations Act 1990; and 

Employment Equality Act 1998. 

It was also proposed that a follow up national survey 
be undertaken within seven years to ascertain the 
effectiveness of the anti-bullying strategies itemised in 
the final report. 

Lenore Mrkwicka, INO Deputy General Secretary, who 
was the Organisation's nominee to the task force, 
welcomed the final report stating that its full 

implementation would minimise the incidents of 

Taskforce reporrs aimed ar Improvmg workplace condlrions 

bullying in the workplace which was now such a 
source of distress to so many workers. 
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Professional Development Centre 

Annerte Kennedy, Director 
of Professional 
De .... elopment, INO 

The Professional Development Centre 
has continued to develop and expand, 
through the provision of new 
courses/workshops and semina rs 
including more efficient and 
accessible methods of delivery of 
information, advice and knowledge to 
all our members while always 
remaining conscious of the changing 
professional needs of nurses and 
midwives. As a demonstration of this 
the Professional Development Centre, 
taking cognisance of the demands on 
nurses and midwives both in terms of 

work and personal commitments, has started the first 
e-Iearning courses. These courses allow for 
participants to study at home getting the support they 
require online. 

A particular highlight of the year was the provision of 
a series of new study-skills workshops, following 
demand from members. In addition to workshops the 
Professional Development Centre successfully 
initiated and developed customised education 
programmes for health boards, hospita ls and private 
nursing agencies, establishing our role as a major 
education provider. Each prog ramme was designed to 
suit the individual needs of the course participants, 
through the provision of expert facili tators and course 
material. 

The demand for ou r professional development and 
library services has continued to increase as can be 
seen by our statistics for 2001. 

Statistics for 2001 
Workshops 

• Internal Workshops (held in the Professional 
Development Centre) 954 attended 

• External Workshops (held outside the Professional 
Development Centre) 458 attended 

Section Conferences 

422 attended 

RCN/ INO Conference 'New Shores New Horizons ' 

400 attended (50% from the U.K.) 

Interview/ CV Preparation (private consultations) 

35 attended 

Distance Learning Courses - INO/ University of 
Limerick 

• Certificate in Health Service Management 70 
students 

• Diploma in Health Servi ce Management - 24 
students 

Workshops 
Twenty-one different workshops were held in the 
Centre throughout the yea r, which were repeated 
seve ral times in response to demand. Titles are as 
fo llows: 

• Assessment and Management of Pain in Patients 
with Terminal Illness 

• Cardiac Review 

• Care of the Elderl y 

• Challenges in Infection Control 

• Clinical Supervision - Getting it Right 

• Cultu re Awareness in Nursing 

• Documentation Training Programme 

• Drug Errors 

• How to Update and Write Your CV 

• Interview Skills 

• Introduction to Research for Nurses 

• Managing Difficult People 

• Management Skills for Ward Sisters and Staff Nurses 

• Risk Management 

• Service Planning - An Opportunity for Nurses 

• Setting up a Parent Education Programme 

• Speaking with Confidence 

• Telephone Triage 

• Working Creatively with Older People 

• Wound Care Management 

• Writing Skills 

Conferences 
• Theatre Conference 

• Occupationa l Hea lth Nurses Conference 

• Midwives Conference 

Distance Learning Courses 

Postgraduate Diploma in Education and Children for 
Nurses and Midwives· INO/ Department of Health 
ana Children/ University of Ulster 

Thirteen students are participating in this programme, 
which commenced in October 2001. The course is 
accredited by the Un iversity of Ulster and approved by 
An Bard Altranais for entry to th e tutor's division of the 
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nurses register. Twenty students successfully com
pleted this course in September 2001. 

MSc in Advanced Nursing/ Midwifery -
INO/ Department of Health/ University of Ulster 

Eighteen of the 20 students who completed the 
postgraduate course last yea r are now doing the MSc 
course. The course, which is held in the Professional 
Development Centre, commenced in October 2001. 

MSc in Nursing (Distance Learning) 
INOlReN/ Manchester University 

The MSc in Nursing is offered by the RCN Institute and 
the INO. The programme consists of six modules plus 
a research dissertation. The programme is normally 
studied over two/three academic years, but can be 
spread over a five-year period to suit individual 
circumstances. For Semester 1 (January - June) the 
following modules were covered: Clarifying Theory for 
Practice; Research Methodology; Nursing Leadership. 
For Semester 2 (September - January) they covered 
Exploring Expert Practice; Research Methods and 
Consultancy. The response from students was again 
very positive with an average of 10 to 15 students 
attending each module, 

Certificate in Health Service Management 
INO/ University of Limerick · Distance Learning 

This distance learning programme continues to be 
hugely successful and popular. During the academic 
year of 2000-2001 a total of 53 students undertook and 
graduated from the University of limerick centre, and 
17 successfully completed the course from the Dublin 
centre. In total, 70 nurses graduated from the University of 
limerick on 17 December with a Certificate in Health 
Services Management. 

Diploma in Health Services Management 
INO/ University of Limerick· Distance Learning 

The 2000-2001 academic year saw a total of 24 
students graduate from the University of limerick 
study centre with a Diploma in Health Services 
Management. This is an increase of approximately 
20% on last year's graduates. 

University of Ulster Online Course - Module 1 
Introduction to Research 

The University of Ulster operates an Accreditation of 
Prior Learning System (APL), which aims to recognise 
learning in whatever context it has taken place, It is 
based on the premise that learning can be identified, 
measured, assessed and accredited within academic 
programmes regard less of the context in which it is 
required , This particula r module receives 20 Cat 
points. All previous courses and future courses can be 
assessed and accredited provided they meet the 
criteria requ ired by the University of Ulster and can be 
accumulated eventually to a degree level. 

The first online module, as part of accumulated 
programme leading to a degree, commenced in 
September 2001. The Research Modu le provides 
nurses wi th the opportunity to develop the necessary 
skills to read research critically and to evaluate the 

usefulness of findings to their particular clinical area. 
There were nine participants and all successfully 
completed and passed the examination. 

Royal College of Nursing fiNO 
Conference 'New Shores New 
Horizons': 5, - 7 August 2001, 
Grand Hotel, Malahide 
The Royal College of Nursing, in London and the Irish 
Nurses Organisation hosted the inaugural Conference 
of the International Network of Nurse Practitioners and 
Advanced Practice Nurses. 

The Conference was a worldwide effort in 
collaboration with numerous nursing organisations 
from around the world . The aim of the Conference 
was to share and exchange knowledge, expertise and 
experience, role development, research, policy and 
regulatory development. The Conference was well 
attended with delegates from allover the world 
including Irish nurses. The content of the programme 
was excellent with a high standard of papers. 

PJ Madden Research Award 
The PJ Madden Award was established by CJ 
Coleman, the Organisation's insurers, in recognition of 
PJ Madden's 12 years of 
dedication and comm· 
itment to the INO while 
General Secretary. The 
projects should include 
research, health promotion 
and improvements to 
patient·care in an innov· 
ative way. 

This year's entries were of 
an excellent standard and 
the €635 bursary was pres· 
ented to Ms Ruth Taylor, 
Practice Nurse, Health 
Centre, Carrigallen , Co 
Leitrim at the 2001 Annual 
Delegate Conference in the 
Glen Eagle Hotel, Kilkenny. 

Ruth Tey/or received the PJ 
Medden Resesrch Award In May 

Recruitment of Overseas 
Nurses Committee 
This committee was set up by the INO as a direct 
response to concerns of both members and Industrial 
Relations Officers regarding the increasing difficu lties 
for the permanent nursing workforce in the super· 
vision, support and education of overseas nurses. The 
committee have addressed such issues as recruitment 
practices, temporary visas, orientation and education 
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programmes, language, skill mix, supervision and the 
need for clinical support co-ordinators. 

Th e committee will make a submission to the 
Department of Health and Children with recomm
endations for improvements in the overall practice of 
recruitment and induction of overseas nurses. 
Members of the committee include representatives of 
the nursing advisors Department of Health and 
Children, An Bard Altranais, Health Service Employers 
Agency, Dublin Area Teaching Hospitals, nurse 
representatives from clinical pract ice and recruitment 
agency personnel. 

Committee for the Effective 
Utilization of Professional Skills 
of Nurses and Midwives 
This comminee, upon which the INa is represented by 
Ms Annette Kennedy, Director of Professional 
Development, finalised its report in July 2001, and the 
long-awaited pilot programmes for the education and 
training of health care assistants commenced in 
November. The sites represented general training and 
non-trai ning hospitals, midwifery, paediatrics, learning 
disability and the specialities - operating theatre, 
elderly care, community and palliative care in all 
health board areas. The programmes will be 
accredited at Level 2 by the FETAC (previously known 
as the NCVA). The report may be found on the 
Department of Health and Children website at 
w w w. doh.ie 

An independent evaluation will be undertaken on the 
completion of the course to examine the overall 
effectiveness, in practice, of the pilot programmes, 
taking into consideration current health service needs. 
This evaluation will be undertaken by Professor Hugh 
McKenna, University of Ulster 

Following evaluation and agreement of the 
programmes effectiveness, it is envisaged that all 
health care areas could run programmes from next 
Spring. 

The Department of Health and Children are in the 
process of setting up a working group to look at skill 
mix and staffing levels. The INa considers that a 
major research study by an independent expert will 
have to be undertaken on nursing and midwifery 
staffing levels. 

National Implementation 
Committee (Pre-Registration 
Nursing Education Degree 
Programme) 
The report of the Nursing Education Forum "A 
Strategy for Pre-Registration Nursing Education 
Degree Programme" Department of Health and 

Children 2001, recommended the establishment of a 
National Implementation Committee to oversee the 
implementation of the pre-registration nursing degree 
programme. 

The committee was established by the Minister for 
Health and Children in April 2001. Ms Mary Rose Tobin 
from the Institute of Public Administration was 
appointed Chairperson with Ms Siobhan O'Halioran 
appointed as Executive Director. The membership of 
the Committee is representative of all key stakeholders 
in nursing education in Ireland and therefore involves 
Department of Health and Children, Department of 
Education , Department of Finance, third level 
institutions, health service providers (both statutory 
and voluntary), An Bard Altranais and the INa. 

The Terms of Reference are as follows: 

1. To monitor progress in the implementation of the 
pre-registration nursing degree programme 
across the country. 

2. To communicate and liaise with the inter
departmental steering committee. 

3. To receive information from and provide advice 
to local joint working groups on nursing 
education. 

4. To ensure a partnership approach is adopted at 
national level which will influence and inform the 
approach taken locally. 

5. To communicate key developments and progress 
made to the public. 

6. To produce and distribute an annual report 
charting the progress of the implementation 
process and the commissioning of research , 
position or discussion papers as are deemed 
necessary. 

7. To provide a web site, providing up-to-date 
information on progress and developments 
nationally. 

The committee meets every month and a number of 
the Forum 's recommendations have been implem
ented. 

In tandem with this committee, an inter-departmental 
steering group with representatives of Departments of 
Health and Children, Finance, Education and the 
Higher Education Authority was established to 
consider all policy and funding implications associated 
with the proposed introduction of the four-year 
undergraduate pre-registration nursing degree 
programme. 

National Evaluation of the Role 
of the Clinical Placement Co
ordinators (CPC) 
The Report of the Commission on Nursing 1998 (para 
5.65) recommended that there be a national evaluation 
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of the role of the clinical placement co-ordinator. A 
study was commissioned by the Department of Health 
and Children through the Health Research Board, and 
conducted by Mr Jonathan Drennan, Lecturer at the 
ReS!. The National Implementation Committee is 
charged with the implementation of the recom
mendations contained in the report. 

The INO has had a number of meetings with 
representatives of the CPC's on foot of this report and 
CPC's are represented on the National Implementation 
sub-Committee. The report is available on the 
National Implementation sub-Committee website at 
www.nu rsing.nic.ie or a copy can be obtained from the 
Department of Health and Chi ldren 

Research Strategy for Nursing 
and Midwifery in Ireland 
A committee was established following on from a 
recommendation of the Commission on Nursing that 
the nursing and midwifery policy unit, in the 
Department of Health and Children should draw up a 
national strategy for nursing and midwifery research. 
Th e INO is represented on this consultative 
committee .. 

The aims of this strategy are: 

i) To develop systems which will ensure the 
promotion and education of nurse and midwifery 
researchers and career pathways. 

ii) To support research education and training which 
will have a major contribution to clinical practice. 

ii i) To identify and publish existing and future 
nursing and midwifery research activity in 
Ireland. 

A joint appointment of a nursing and midwifery 
researcher is being established between the Health 
Research Board and the National Nursing and 
Midwifery Council. The structures are being put in 
place by the National Counci l for the implementation 
of the proposed actions and the report is due to be 
published in Spring 2002. 

Sponsorship 
The Professional Development Centre continues to 
receive major sponsorship from Cornmarket. In 
addition other companies support section conferences 
and in particular the Operating Department Nurses' 
Conference, the Occupationa l Health Nurses' 
Conference and the Joint North and South Midwives' 
Conference. The INO is grateful to all concerned . 

National Committees 
Annette Kennedy, 
Development, is a 
Committees: 

Director of Professional 
member of the foll owing 

• National Implementation Committee 

• National Research Strategy Committee 

• Empowerment Committee 

• Management Development Sub-Committee 

• Advisory Committee on Student Recruitment 

• Committee for the Effective Utilisation of the 
Professional Skills of Nurses and Midwives. 

International Committees 
• Workgroup of European Nurse Researchers Steering 

Committee Members 

• Standing Committee of Nurses of EU (PCN ) -
Secretary to Committee 

• International Council of Nurses Research Committee 

• Internationa l Committee of Nurses Credentia ling 
Forum 

Papers given at the fourth European Hea lth Forum -
The Labour Market for Nurses and Docto rs', and the 
ICN Conference - 'Recruitment and Retention of 
Nurses in the EU '. 
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Library and Information Service 
Library Department 
The library and related information service continued 
to be developed during the past year. We now have a 
comprehensive range of nursing/healthcare material 
including: 

• 120 Journal Titles 

• 4,600 Books 

• Directories 

• Reports 

• Official publications 

• CD-ROM & online databases 

Services offered by the INO Library during 2001 
included: 

Journal Collection 

New journals were added to an already very 
comprehensive collection with subscriptions to over 
100 nursing/medical and industrial relations journals. 

Computerised Services 

• CD-ROM. reference databases: Medline (Clinical); 
Cumu lative Index to Nu rsing & Allied Health 
(CINAHL), The Cochrane Library (evidence-based 
research, some full text); Irish Statute Book (full text 
Acts of the Oireachtas 1922-1997); DECO Health Data 
1998 - (a comparative analysis of 29 countries). 

• Online access via the Internet to a wide range of 
databases 

• Free Online Connection to CINAHL was provided for 
every member during November 2000. 

Book Collect ion 

The book and report collection is constantly being 
updated and the library now has a comprehensive 
collection of books and reports on nursing, industrial 
relations and related areas. 

Photocopying and Document Supply 

While articles may be photocopied in the library, a 
postal photocopying service is also provided. The INO 
library is also a member of the Irish Healthcare Journal 
Holdings Co-operative and the British Library 
Document Supply Centre. 

Literature Searches 

Literature searches are carried out on request for 
nurses and midwives who cannot get to the library. 

Current Awareness Services 

The current awareness bulletin containing contents 

pages of all the journa ls received into the library 
during the previous month continued to be compiled 
monthly and circulated among the staff and members 
who subscribe to this service. 

User Education 

A number of workshops were held during the year on 
Info rmation and Library Skil ls. The programme 
included: planning literature sea rches, journal 
literature, refe rences and referencing and practical 
sessions in the library. 

There were also a number of weekend courses on 
Introduction to Research for Nurses and Midwives. 
This programme included the research process , 
methods of referencing, library skills and 
computerised information retrieval. 

User education is offered on an ongoing basis to all 
nurses and midwives who visit the library. 

End of Year 2001 - Statistics 

The Library and Information Service has seen a 
dramatic increase in the use of its services during the 
past year. The following statistics have been recorded 
during 2001: 

• Inter library loans 

• Queries received by 
telephone!postlfax!email 

• Nurses and midwives 
visiting the library 

1950 

1650 

1350 

For the convenience of the library user, a catalogue of 
the entire collection of books, reports and official 
publications is networked throughout the library and is 
also available online via the INO website giving nurses 
24 hour access to the library catalogue .. 

The library, in response to nurses needs, initiated early 
and late opening hours: 

8.30 am to 8.00 am on Mondays and Wednesdays 
9.00 am to 1.00 pm every second Saturday 

These hours have proved to be very successfu l as we 
now find that there are even more nurses using the 
service in the evenings and on Saturdays. Nurses 
working Monday to Friday especially welcomed these 
additional opening times. 

Information Technnology Update 
INO Website: www.ino.ie 

During 2001 the INO website was accessed extensively 
both at home and abroad. The INO website provides a 
wide range of up-to-date information for all members 
and covers: 
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• Industrial Relations Services 

• Library and Information Services 

• Education Services 

• Recru itment 

• Courses and Conferences 

• Policy documents and reports and circulars issued 
by the INO - full text 

• World of Irish Nursing (full text) 

• Members circulars and newsletters are pl aced on the 
site as soon as th ey are issued. 

During 2001 new sections were added to the website 
including: 

• Industrial Relations Updates 

• Up to-date information on all your entitlements 

• Salary scales 

• Staff details 

• M embership fees 

• Student section and discussion forum 

• Press Releases 

• Links to the latest publications relating to nursing 
and midwifery in Ireland 

An analysis of www.ino.ie found that 63% of visitors 
were from outside of Ireland, especially from A sia and 
the US, and that INO members were viewing th e 
website for rights and entitlements information and 
sa lary scales. During 2001 over 5000 new visi tors daily 
visited the site. With over 4,000 pages viewed each 
day the average visitor is spending over ten minutes 
looking at approximately eight to ten pages. Over 50 
emai ls a day are coming to the INO directly from the 
website. 

Providing the above information service via our 
website will ensure that our membership will have 
access to the latest information 24 hours a day from 
any location . 

Work has com menced on an updated version of the 
INO site with more features. This is expected to come 
onl ine in early 2002 . 

Information Technology 

Information technology cont inued to be developed 
during 2001. All regional office staff have direct 
telephone links with HQ plus all regional offices have 
emai l communication v ia ou r new e-mail communi
cation software. 

Th e main server was upgraded during 2001 in o rder to 
prov ide fast and effective communications between 
staff and members. 

Consistent with our aim of achieving effective and 
efficient use of all our IT resources, a major training 

'\l1llu.ll Ih.'port .lOU 1 

programme in the use of information technology 
applications was launched during 2001. This was 
based on a detailed analysis of all staff and 
organisation needs. The initial work undertaken on 
Microsoft Office programmes is to continue during 
2002. 

Discussions also took place during 2001 on the need to 
develop a fi ve-yea r information teChnology strategy to 
look at the whole IT infrastructure and how it will be 
managed and developed in the coming five years. 
Work on this project will commence in early 2002. 

Information Office 

Throughout 2001 , the staff of the Information Office 
continued to develop and deliver a comprehensive 
research and information service to both the INO's 
professional negotiating staff and members. In 
addition to meeting increasing requests for 
information and advice, the Information Office 
continued to collect, collate and disseminate 
information to the relevant levels of the organisation. 

During the year, the Information Office also provided 
fast and accurate responses to an increasing number 
of queries in relation to pay and conditions of 
employment, labour law and matters of direct concern 
to members. In add ition , the publi cation of 
information leaflets , bulletins and booklets continued 
to play an important part in the activities of th e office, 
and in keeping members informed of their rights and 
entitlements at work. 

In formation Leaflets: The Information Office 
continues, on an on-going basis, to add to its 
collection of explanatory leaflets on nurses' pay and 
conditions of employment. During 2001, three new 
leaflets - Carer's Leave, Pre-Retirement and Early 
Retirement Schemes for Nurses, and Pay on 
Promotion - were produced which further enhance the 
existing extensive range of leaflets now available to 
INO members. 

Information Bulletins: Members of the Executive 
Council and industrial staff were kept appraised of 
developments in the areas of industrial relations, 
equa lity and health safety through the production and 
circu lation of the monthly cu rrent issues bulletin . In 
addition, the quarterly health and safety bulletin and 
equality bulletin, circulated to branch officers, nurse 
representatives and section officers, conti nued to 
provide members with up-to-date information in these 
important and relevant areas. 

INO Diary 2002: Towards the latter part of 2001, the 
ever-popular INO diary was distributed to branch 
officers, section officers and nurse representatives. 
Diary 2002 yet again contains important up-to-date 
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information on nurses' rights and entitlements at 
work, together with details of the full range of services 
and benefits provided by the INO for its members. 

INO Calendar 2002: A copy of the new 2002 INO desk 
calendar was di stributed to each member at the end of 
2001 . Copies were also distributed to branch officers, 
nurse representatives and section officers to display 
on nurses' stations and other visible areas in all 
hospitals and community care areas. The calendar 
also contains useful add resses and telephone 
numbers, in addi tion to nurses' sa lary scales and 
allowances. 

Pictured al the launch of a new retlremem mformation booklel for INO 
members were 
(I-r): Clare Spillane. Pres/dem, INO and Annette Kennedy. Director, 
Professional Development. INO 

Student Information Booklet: The 2001 edition of the 
INO's Student Nurse Information Booklet, was 
ci rculated to all student nurse members. branch 
officers. nurse representatives and section officers in 
October 2001. Details of the enhanced service offered 
by the INO to its student nurse members are contained 
in this edition. As always, the booklet provides 
valuable information regarding the student nurse 
course and grant, together with details of new 
developments and initiatives concerning student 
nurses. 

Practice Nurse Booklet: The INO's publication, An 
Information Guide for Practice Nurses, has proved 
extremely popular with our practice nurse members. 
The booklet provides details of the up-to-date pay and 
conditions of employment of practice nurses as 
recommended by the INO. Information regarding the 
INO's professional indemnity insurance cover and 
guidelines in the event of a claim is also contained in 
the booklet. 

Retirement Book: In M arch 2001, the INO produced a 
revised edition of its publication , Making your 
Retirement Work for You - A Member's Guide. The 
guide was distributed to branch officers. nurse 
representatives and section officers during the year 
and was available free of charge to members upon 
request. Providing advice and information regarding 
the financial and lifestyle changes associated with 
reti rement, the guide has proved a great success with 
members. 
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Affiliations 
The INO is affiliated to the following bodies: 

National 
• Irish Congress of Trade Unions 

• Economic and Social Research Institute 

• Irish Society for Quality in Health Care 

• Mental Health Association of Ireland 

• National Association for Mentally Handicapped 

• National Women's Council of Ireland 

• Institute of Public Administration 

• Irish Association for Industria l Relations 

• Irish Labour Society 

• Healthcare Informatics Society of Ireland. 

The Organisation also sponsors the Open University 
Programme at the National College of Industrial 
Relations, and contributes to the Economic and Social 
Research Fund Raising Campaign. 

International 
• International Council of Nurses 

• Permanent Committee of Nurses in the EU 

• The Midwives Section of the INa is affi liated to the 
International Confederation of Midwives. 

• The Operating Department Nurses Section is affiliated 
to the European Operating Room Nurses Association 

• The Occupational Health Nurses Section is affiliated 
to the Federation of Occupational Health Nurses in 
the European Union 

• European Healthcare Management Association 

• Workgroup of European Nurse Researchers (WERN ). 

• European Public Service Unions (EPSU) 

INO Representation on Irish 
Congress of Trade Unions 
and Other Bodies 
• ICTU Executive Council 

Liam Doran, Lenore Mrkwicka 

• ICTU Public Services Committee 
Clare Spillane, Liam Doran, Lenore Mrkwicka , 
David Hughes, Patsy Doyle, Noreen Browne, 
Phil O'Shea, Philip Me Anenly 

• ICTU Equality Network 
Lenore Mrkwicka 

• ICTU Third World Committee 
Liam Doran 

• ICTU Youth Committee 
Roberta Fahey, Joanna Dawson, Gavin Duffy, Alan 
O'Riordan 

• ICTU Women 's Committee 
Patsy Doyle, Noreen Browne 

• ICTU Health and Safety Committee 
Lenore Mrkwicka, Katherine Samuels 

• ICTU Retired Workers Committee 
Peg Nealon 

• ICTU Representatives on the following 
Bodies/ Committees 

- The Employment Appeals Tribunal -
Lenore Mrkwicka 

- The Women's Health Council -
Clare Treacy 

- The EU Advisory Committee on Safety, Hygiene 
and Health Protection at Work. -
Lenore Mrkwicka 

- The Governing Authority of University College Dublin
Annette Kennedy 

Other Bodies/Committees 
National 

• National Council for the Professional Development 
of Nursing & Midwifery 
Nine INO members are on this Council 

• Monitoring Group 
(for the Implementation of the Report of the 
Commission on Nursing) 
David Hughes, Eilish Hardiman 

• Steering Group 
(Empowerment of Nurses) 
Liam Doran 

• Office for Health Management 
(professional Development for Nurse Management) 
Annette Kennedy 

• National Implementation Committee 
Undergraduate degree programme 
Annette Kennedy 

• Advisory Committee on Student Recruitment 
(An Bard Altranais) 
Annette Kennedy 

• Department of Health Advisory Group on 
Nurse Recruitment 
Liam Doran, David Hughes 

• National Women'S Council of Ireland 
Wendy Fair, Sarah Condell 

• Comhairle na nOspideal 
Anne Cody 
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• National Association for the Mentally Handicapped 
of Ireland 
Aine Enright 

International 

• leN Council of National Representatives 
Clare Spillane, Liam Doran 

• leN Remuneration Network 
Liam Doran, David Hughes 

• Standing Committee of Nurses of EU (PCN) 
Annette Kennedy 

• European Forum of National Nursing and 
Midwifery Associations and WHO 
Liam Doran 

• European Midwives ' Association 
(formerly European Midwives' Liaison Committee) 

• EU Advisory Committees on Training in Nursing 
and Training in Midwifery 
While delegates to these two Advisory Committees 
are ultimately nominated by the Minister for 
Health, we are pleased that the delegates to these 
advisory committees are INO members: 

- Nursing Committee 
Anne Carrigy, Director of Nursing , Mater Hospital; 
Mary Hodson, 
Principal Nurse Teacher, Sligo General Hospital. 

- Midwives Committee 
Maeve Dwyer, Matron, Director of Midwifery, 
National Maternity Hospital , Holies Street; 
Marie Mcinerney, Principal Midwifery Tutor, 
Regional Maternity Hospital , Limerick. 
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For the Record 
Benevolent Fund 
The Finance and General Purposes Committee continued 
to authorise payments from the INO Benevolent Fund to 
members, and retired members, who find themselves in 
difficult situations. 

In February 2001 Friends First - Finance Direct launched 
a unique personal loan offer for members of the INO. As 
part of this product Friends First have agreed to make a 
donation to the Benevolent Fund for each loan arranged. 
At the time of going to press Friends First had donated 
£10,000. 

Educational Loan Fund 
The Organisation continued to grant interest-free 
loans, in accordance with the regulations of the fund, to 
members in 2001 . The Organisation believes that this 
investment is of major significance in the ongoing 
development of the nursing and midwifery professions. 

Irish Nurses Rest Association 
Two members, from each of the following, are represented 
on the committee of the Irish Nurses Rest Association : 

• Irish Nurses Organisation 

• Irish Guild of Catholic Nurses 

• Association of Irish Nurse Managers 

• Superintendent Public Health Nurses' Association. 

Anne Cody. Executive Council member, and Dorothy 
Mullarkey, Administration Manager, represent the INO. 

The Association is open for applications from nurses in 
need of convalescence or a holiday, for a limited period, 
who are unable to defray all the expenses they may 
incur, or for the provision of grants to defray other 
expenses incurred in the purchase of a wheelchair or 
other necessary medical aid. 

Publications 
The World of Irish Nurs ing 

The World of Irish Nursing, Journal of the INO, which is 
published monthly, aims to cover a wide range of 
issues of interest to Irish nurses. This includes industrial 
relations news and ongoing developments within the 
INO, general nursing news, profiles, international 
news, features about innovation in nursing, clinical 
articles, education and research. 

The Journal also has an expanding classifieds section 
with nursing recruitment advertising and a comprehensive 
diary of events. Forthcoming courses organised by 
the Professional Development Centre are featured 
each month. 

The journal is produced in a full colour A4 format and 
is posted to members' preferred addresses. It 

continues to go from strength to strength and the 
feedback from the membership is very positive. 

The journal welcomes ideas and suggestions for 
articles and the editorial team at MedMedia is available 
to discuss these in detail with members. The high 
volume of submissions from nurses throughout the 
country prompted an additional research focused issue 
with the first edition launched at ADC 2001. 

Circula rs 

In addition to WIN, regular circulars to Branch Officers, 
Section Officers and Nurse Representatives were 
issued from the General Secretary and the 
officials to ensure that members were fully briefed on 
issues as they developed, during the year. 

Government Departments/ 
other bodies 
We would like to formally thank the Minister for Health 
and Children, the Ministers of State, and officials of the 
Department of Hea lth and Children, for the courtesy 
shown to us during a very challenging year of 
negotiations and discussions. Thanks are also due to 
the many other Government Departments and Bodies 
with whom we met during the last year including the 
Department of Enterprise and Employment, Health 
Board Officials, Health Agencies, Health Service 
Employers Agency, Labour Court Officers, Labour 
Relations Commission, IBEC, and the Officers of the 
Irish Congress of Trade Unions, An Bord Altranais and 
the National Council for the Professional Development 
of Nursing and Midwifery. 

Press and Media 
The Organisation continues to deal with a growing 
number of press and media enquiries, and to promote 
the Organisation's policies and activities in the media. 
We would like to place on record our sincere gratitude 
for the media coverage in the last year. 

Honourary Officers 
It gives us great pleasure to place on record our deep 
appreciation to all our Honourary Officers and Nurse 
Representatives for their talent, time and commitment, 
and without whose excellent work the INO could not 
develop. To those currently in office and to those who 
have now resigned we are most grateful. A list of 
current officers can be found in Appendices I and II. 

INO Staff 
We wish to express appreciation of the very hard work 
and commitment of the staff, both at head office, and at 
regional level , during the year. 
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Section Reports 
Overview 

The position of Section Development Officer was 
established in response to a motion adopted at Annual 
Delegate Conference 2000. The main objective of this 
position is to liaise with all the sections within the 
Organisation and assist in the development of these 
special interest groups into pro·active and dynamic 
entities within the Organisation. 

Mary Power, formally Industrial Relations Officer for the 
Southern Health Board area, was appointed to this new 
position and commenced in April 2001. Following a 
review of the existing structu res and subsequent to a 
national meeting of officers of sections, the following 
six-point action agenda was proposed effectively as a 
mission statement: 

1. Agreed structures to be established for the 
functioning of sections and the influencing of 
policy within the overall structures of the 
Organisation. The provision of focused training for 
all officers to allow the leaders of Sections to 
become self·sufficient in directing their specific 
activities. 

2. Enhanced communication structures to be 
developed thus ensuring a network of members 
linking together to take forward joint work. This 
would include the establishment of a live database 
to facilitate the dissemination of information. 

3. 

4. 

5. 

Reviewing existing nursing and midwifery practice, 
with the formulation of policy guidelines where 
required. Also the progression and advancement 
ofthe nursing and midwifery profession leading to 
autonomy of practice. 

Establishment of a central repository for the 
collation of research and information generated by 
the membership. 

Active participation in the social agenda, on behalf 
of the community at large. 

6. To be the recognised voice of nursing and 
midwifery, both nationally and internationally. 

Clear structures and effective communications were 
prioritised and two focus groups were established and 
have engaged in intensive work which will result in 
some proposals being acted upon immediately while 
others will be referred to the Executive Council for 
consideration and some will go to Annual Delegate 
Conference as motions. 

Communication structures already progressed include a 
dedicated sections page in the World of Irish Nursing 
magazine, the listing of sections and officers on the INO 
website. The website is also the chosen vehicle through 

which members will be informed and kept up-tO-date of 
the activities of their particular section. 

Developed networking and collaborat ion between 
sections, on areas of mutual interest and concern, 
nurses and midwives, sometimes practicing in very 
different areas, will be enabled to share and take forward 
joint work, influence change and improve both their 
profession and patient·care. 

Directors of Nursing and 
Directors of Public Health 
Nursing Section 
This section is now just over 12 months old. It originated 
in a consultative process and was set up in April 2000, to 
provide a mare focused, relevant and comprehensive 
range of services to senior nurse managers. At the 
same time it is to provide them with a relevant and 
effective forum for debating professional, educational 
and industrial relations issues of specific interest to this 
group of members. In addition, it was also felt that the 
section should invite, on a regular basis, outside experts 
who would engage in a brief presentation and question 
and answer session on matters of topical interest. 

The general theme of the meetings is continuing imple· 
mentation of the recommendations of the Commission 
on Nursing report, with particular emphasis on the 
change processes required therein. 

Some section meetings had to be cancelled due to the 
foot and mouth crisis of last year but the momentum of 
Section business has been regained. 

The section also concentrated on the Organisation's 
framework approach to the benchmarking process, 
established under the Programme for Prosperity and 
Fairness, particularly in the context of the benchmarking 
of the Director of Nursing grade with comparable jobs in 
private and public sector. The Chair of the section was 
an active participant at the oral hearing in December. 

The second year of the section has started off in a very 
positive note with Frank Ahern, Director of Personnel 
and Management, Department of Health and Children 
giving a presentation on the new Health Strategy and 
participating in a lively discussion with Section 
members. 

Muriel Haire also gave a presentation on the joint 
initiative of the Irish Nurses Organisation with the 
Department of Health and Chi ldren on the Information 
Super Highway for Irish Nurses· www.nurse2nurse.ie 
which was truly impressive in the range of knowledge 
and information now available to nurses. 

All meetings are very well attended and the debate is 
lively and informative. 
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Assistant Directors of Nursing, 
Assistant Directors of Public 
Health Nursing and Night 
Superintendents Section 
This was the section's second year in existence and three 
meetings were held in 2001 . The main issues discussed 
included the following : 

Benchmarking: 

Serious consideration was given to the Organisation's 
framework approach to the benchmarking process 
particularly in the context of benchmarking nursing 
grades with comparable jobs in the private and public 
sector. Members of the section were given the 
opportunity to put forward their views for inclusion in 
the Organisation's overall submission to the 
Benchmarking Body. The Chair attended the oral 
hearing in December. 

Senior Public Health Nurse: 

Assistant directors of public health nursing have 
formally objected to senior public health nurses, with 
responsibility for immunisation, being referred to as 
assistant directors of public health nursing because, in 
their view, they do not carry any managerial 
responsibilities. 

Night Superintendents: 

The issue of night superintendents being regraded to 
CNM31evei has been referred to the HSEA and members 
were anxiously awaiting a response following 
discussions in November 2001 . 

The section actively participated in various conferences 
and seminars held by the INO during the year. 

Nurse Tutors and Clinical 
Teachers Section 
The past year has continued to be one dominated by the 
implications of the transfer of pre-registration nursing 
education to the third level sector in October 2002. 

Three meetings of the section were held during the year 
under review. All of these meetings were focused on the 
continuing negotiations between the Department of 
Health and Children, the Health Service Employers 
Agency and the Irish Nurses Organisation in relation to 
transfer arrangements for nurse tutors to the third level 
sector; the arrangement for the establishment of centres 
of nurse education and the retirement option available 
for nurse tutors. 

Following a national ballot the section's membership 
accepted the terms negotiated for the transfer of the 
third level sector and the criteria for an early retirement 
scheme. 

Centres of Nursing Education 

Meetings were held with representatives of all 
employing authorities to establish the current situation 
regarding the provision of in-service and continuing 
education nationally. Subsequently proposals have been 
made by the Health Service Employers Agency in 
relation to the number and location of centres of nurse 
education. A job description for the director of the centre 
has also been tabled . Final agreement has not yet been 
reached on these matters. 

The position of midwifery, paediatric and post basic 
tutors post the transfer are still under discussion and 
there are a number of issues to be resolved. 

The work of the section remains firmly focused on future 
education changes and on ensuring that all nurse tutors 
and clinical teachers remain central to providing quality 
education for future generations of nurses. 

Midwives Section 
The section met four times during 2001 . Meetings were 
held in Kilkenny (1) , Cork (1) and Dublin (2). The year 
under review was another busy year for the section and 
submissions, reports and presentations were made to 
various bodies on the following: 

• Supervision of midwives 

• Amendment to the Nurses Act (1985) 

• The Health Strategy 

• Nurse and midwife prescribing 

• European Directives 

• Midwife specialist posts 

The officers of the section are currently participating in 
the ongoing study days in relation to the development of 
structures for all sections within the INO. 

Conferences 

The joint conference of the INO Midwives Section and 
the Royal College of Midwives, Northern Ireland Board, 
was held in Newry, Co Down, in November. Again, this 
8th Conference 'Midwives: Meeting the Needs of 
Women l' was a great success and was attended by over 
200 midwives and midwifery students from both North 
and South . The presentations by four midwifery 
students received particular praise again this year. 

European and International Midwifery 

The officers of the section, Mary Higgins, Chairperson 
and Deirdre Daly, Secretary attended meetings of leM 
European Regional representatives, in London , in 
preparation for the forthcoming International 
Confederation of Midwives Congress and Conference in 
Vienna from 8 April to 18 April , 2002. 

Along with other European midwives, the officers of the 
section are engaged in the preparation of a position 
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paper entitled 'Appropriate maternity services for 
normal pregnancy, birth and parenthood' which will be 
tabled at congress in Vienna. Mary Higgins and Deirdre 
Daly will be attending the Congress in Vienna as the Irish 
delegates. 

The European Midwives liaison Committee has been 
disbanded and a new association, the European 
Midwives Association lEMA) has been established. The 
Midwives Section submitted its views on the formation 
and membership of this Association through Ms Anna 
Monaghan, former President of the European Midwives 
Liaison Committee and looks forward to retaining active 
participation through representation from Ireland. 

The section also responded to a questionnaire on the 
European Directives stating that the sectoral directives 
governing midwifery in Europe should be retained. 

Meetings of the section provide a forum for discussion, 
debate and dissemination of information on midwifery
related issues nationally and internationally. Midwifery 
in Ireland is changing and it is imperative that midwives 
contribute to shaping the future of Irish midwifery. The 
section remains in active contact with the ICM and our 
midwifery colleagues in Europe and looks forward to 
continued close collaboration and participation in 
European and international midwifery matters. 

National Public Health Nurses 
Section 
The section met twice during the year under review. The 
main activities of the section centred on the following 
issues: 

Benchmarking: In the earlier part of the year, the section 
concentrated on the Organisation's framework approach 
to the benchmarking process in the context of the 
alignment of the public health nurse grade with an 
appropriate comparator within the community care 
team which would restore the pay differential with the 
CNM2 grade. 

Immunisation: The filling of outstanding senior posts, 
with special responsibility for immunisations, arising 
from the 1998 agreement. 

A sub-committee was elected to collate all information 
on immunisations as part of the national strategy on 
immunisations. 

Travel and Subsistence: A sub-committee was 
established to collate information from around the 
country regarding mileage and subsistence rates. 

Role of Public Health Nurse: A working group, 
consisting of a representative from each health board 
area, was established to examine the role of the public 
health nurse. This work will feed into the review of 
community nursing services now underway through the 
Department of Health and Children. 

In addition to the national meetings of the section, a 

number of the regional sub-sections met, on a regular 
basis, to consider issues relevant to their particular area. 

Practice Nurses Section 
The year 2001 has been a fruitful year and many 
developments have taken place. 

Four meeting of the section were held during the year 
with the April meeting being cancelled due to the foot 
and mount crisis. 

The main topics addressed were: 

The increase in the general medical service subsidy to 
the general practitioners for the employment of a 
practice nurse and it was proposed that we demand 
accreditation as a clinical nurse specialist and the 
appropriate salary for this grade. 

Negotiations continued between the Department of 
Health and Children, the Irish Medical Organisation and 
the INO regarding the appointment of practice nurse 
facilitators and the required revision of the job
description. The title of the post will now be called 
professional development co-ordinator for practice 
nurses. The post holder will be located in the office of 
the Director of Nursing and Midwifery Planning and 
Development Unit and they will support and develop the 
practice nurse rale , The role of this nurse, to 
professionally support practice nurses who work in 
general practice, has been welcomed by the INO and the 
IMO as it is a positive development in the field of 
community health care, 

Many practice nurses have applied and been successful 
in achieving accreditation as a CNS (clinical nurse 
specialist). 

The special meeting on nurse prescribing was also 
attended by section representatives. This gave an 
insight into the UK and their progression and 
development with nurse prescribing. 

The section also welcomed the Minister for Health and 
Children's approval that all higher diploma and 
certificate courses in specialised areas of clinical practice 
would be funded. 

The 'Information Guide for Practice Nurses' has been a 
great success and very helpful for practice nurses 
negotiating salaries and conditions have been updated 
by the INO. 

At local level all branches have been holding educational 
evenings. 

Emergency and General Nurses 
Section 
Agency nurses' fees were adjusted in line with wage 
movements at the July renewal date, The revised fees, in 
both punts and euras, were printed and circulated to all 
Agency Nurse members, 
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Intensive Care Nurses Section 
The inaugural meeting of the intensive care nurses 
section was held on 1 August 2001, where presentations 
were made by Ms Doreen Bourke and Ms Mary Power. 
At this meeting it was decided that there was an absolute 
need for the formation of an leu section and officers 
were elected. It was also decided that members would 
include those nurses working in ICU, HDU and ICUs with 
a CCU component. Standing orders for further meetings 
were decided and intensive care units throughout the 
country were contacted regarding same. An article was 
written for the World of Irish Nursing advising the 
formation of the new section, stating that the section had 
been set up to deal with professional , clinical, 
educational and industrial relations co ncerns specific to 
ITU nurses. 

The second meeting was held on 2 October 2001, and it 
was proposed that a member of each ICU be nominated 
as a representative for the section. A proposal for strike 
action in ICU was discussed and it was decided that 
proposals should be put forward by the section at the 
next ADC. 

Identifications of problems in ICU areas were looked at 
and feedback from members is expected at the next 
meeting. 

Meetings are expected to be held two monthly, either in 
INO HQ or at venues throughout the country. 

Occupational Health Nurses 
Section 
Throughout the year, the occupational health nurses 
section held four evening meetings. One of these 
meetings was held at Independent Newspaper's 
impressive new headquarters in Citywest. A site tour 
was given before the meeting. The section plans to 
continue meetings with more combined meetings and 
sited visits in 2002. 

The following are some of the issues which the 
committee dealt with during 2001: 

• A meeting was held with the Health and Safety 
Authority (HSA) to question the ruling that 
Occupational Health Nurses must requality as First Aid 
Instructors after a five year period. This issue is still 
ongoing. 

• A submission was sent to An Bord Altranais for 
inclusion of Occupational Health Nurses in the pilot 
scheme on nurse prescribing. To date there have been 
no further developments. 

• The section provided input to Occupational Safety and 
Health Institute of Ireland's (OSHII) review of syllabus 
of multidisciplinary Diploma in Safety, Health and 
Welfare. 

• The section participated in a focus group set up by 
Mary Power, Section Development Officer, to define 

"""'6"99""'1"'" 

structures and to enhance communication for sections 
within the INO. 

• The section also participated in the inaugural meeting 
of the Public Health Alliance/Association. 

• Members of the section attended the FOHNEU Board 
meeting in Copenhagen. 

• There was a joint OHNAIIINO Annual Conference held 
in November 2001. Over 90 occupational health nurses 
attended with highly positive feedback. Keynote 
address was given by the President of FOHNEU, Julie 
Stuan. A presentation was also given by Carol 
Bannister, RCN. 

• The OHN Section's annual general meeting was held 
at conference. Jean-Baptiste Deasy reSigned as 
chairperson after six years on the committee. The new 
OHN section committee is: Maire Tarpey, Chairperson; 
Louise Fitzgerald, Vice-Chairperson; Noelle 
McDonnell, Secretary. 

The location for the 2002 conference has yet to be 
agreed upon and we hope for a similarly positive 
attendance. The section would like to thank the INO, but 
especially Kathy Foy, for their assistance throughout the 
year and we look forward to working together in 2002. 

School Nurses Section 
The section met twice in 2001. New members joined the 
section and membership stands at approx 50 Nurses. 
The range of interest areas has increased as new 
members add their educational establishments. 
Currently members are involved in primary and 
secondary schools, special needs schools and juvenile 
remand schools. Our meetings encompass both 
educational needs and section issues and provide 
support for nurses, many of whom work in isolation. 

The section has been active in addreSSing the area of 
nurse prescribing and finds this issue remains 
unresolved . School nurses find themselves in a 
vulnerable insecure position. All members have been 
advised on the need to establish policies and protocols 
around their work practices and to have them endorsed 
by their GPs and Board of Management. These should 
be reviewed annually. 

Because of the diversity in backgrounds we are 
identifying issues of concern in relation to practices, 
terms of employment and conditions of work. We aim 
to address these through the INO in the coming months. 
We will also aim to address the development of the 
profession of the School Nurse. 

Student Nurses Section 
The section convened three times during the year under 
review where a variety of topics affecting student nurses 
were discussed. These included: 
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• The financial situation of students, with students all 
over the country feeling the effects of a small grant 
versus high inflation. To try and rectify this, the section 
is pushing for allowances to be increased and is 
currently carrying out a survey to see if students would 
agree to the national abolishment of free meals and 
cash amount given instead. The result of this was not 
known at time of writing. 

• Supernumerary status and proficiency assessment 
forms again are a constant source of annoyance to 
students. This year Lenore Mrkwicka (Deputy General 
Secretary) and three section officers met with An Bard 
Altranais to discuss these issues. The meeting was 
constructive and hopefully we will have further 
meetings with them to follow these issues up. 

• New section officers were elected in April. 

• The development of a Bill of Rights/Charter for Student 
Nurses was designed by the section and will be sent to 
the Executive Council early in 2002 for its approval. 

• The section officers met more regularly than before 
and discussed subjects such as communication 
improvements, recruitment of new members and how 
to alleviate the current apathy among students in 
relation to industrial relations, educational and social 
issues. These issues were also discussed during 
section meetings. 

• Our involvement with the Irish Congress of Trade 
Unions Youth Committee maintaining active involve
ment in national and international union issues. 

The section also continued its commitment to the 
European Nursing Students Group (ENSG). Two 
representatives, Alan O'Riordan, who was the outgoing 
President of the ENSG and Gavan Duffy, current 
Chairperson of the Student Nurses Section, went to 
Denmark where this year's meeting was held. The 
meeting was successful although further work needs to 
be carried out for the group to become more active. 

Finally, Gavan Duffy represented Irish student nurses at 
the International Council of Nurses (lCN) when it met in 
Denmark for its quadrennial conference where he gave a 
presentation on Irish student nurse education. 

Student Nurse Councils were set up in the majority of 
Colleges of Nursing, and are beginning to function 
although some work is needed to define roles and 
functions. 

The student section has also been involved with the 
current restructuring of the sections which has been 
spearheaded by Mary Power, Section Development 
Officer. 

The last year has been a busy year and the section would 
like to thank all members who contributed. May this 
good work continue. 
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Appendix I: Branch Officers - Currently in Office 

BRANCH CHAIRPERSON VICE·CHAIRPERSON SECRETARY TREASURER 

ATHLONE Mary Mooney Margaret Q'Cluaid Patricia Hayes Rita O'Connor 
Athlone District Hospital Athlone District Hospital loughloe House 9 Willow Place 
Athlone Athlone Athlone Athlone 
Co Westmeath Co Westmeath Co Westmeath Co Westmeath 

ATHY/ Olive Ennis·Farrell Breda Maher·Clancy Philomena McNamara 
BALTINGLASS 5t Vincent's Hospital St Vincent's Hospital St Vincent's Hospital 

Athy. Co Kildare Athy. Co Kildare Athy, Co Kildare 

BALLINA Mary Redmond Mary Neary Kathleen Sheehan 
Belmullet District Hospital Ballina District Hospital St Augustines Welfare Home 
Belmullet, Co Mayo Ballina, Co Mayo Ballina, Co Mayo 

BALLINASLOE Bernadette Griffin Catherine Coffey Elizabeth Loughnane Mary Fallon 
Portiuncula Hospital Portiuncula Hospital Portiuncula Hospital Portiuncula Hospital 
Ballinasloe Balllnasioe Ballinasloe Ballinasloe 
Co Galway Co Galway Co Galway Co Galway 

BALLYSHANNON Frances Loughlin Valerie McGonigle Pauline Mcintyre Audrey Sheerin 
Sheil Hospital Sheil Hospital Sheil Hospital Sheil Hospital 
Ballyshannon Ballyshannon Ballyshannon Ballyshannon 
Co Donegal Co Donegal Co Donegal Co Donegal 

BANTRY Margaret Cronin Margaret McCarthy Mary O'Regan-Barsum 
Bantry General Hospital Bantry General Hospital Bantry General Hospital 
Bantry, Co Cork Bantry, Co Cork Bantry, Co Cork 

CARLOW Carmel Lynch Patricia White Marie Menton 
Carlow District Hospital Sacred Heart Home Carlow District Hospital 
Carlow Carlow Carlow 

CARNOONAGH Rita Doherty Mary Gallagher Caroline Callaghan Margaret Mary Gilmore 
Carndonagh Community Buncrana Nursing Unit James Connolly Centre Carndonagh Community 
Hospital Magina House Carndonagh Hospital 
Co Donegal Bunerana, Co Donegal Co Oonegal Co Donegal 

CASHEL Mary Roche Mary Fanning Josephine Tobin Eileen Phelan 
Our Lady's Hospital, Cashel Our Lady's Hospital, Cashel Our Lady's Hospital, Cashel Our Lady's Hospital , Cashel 
Co Tipperary Co Tipperary Co Tipperary Co Tipperary 

CASTLEBAR Regina Durean Mary Killilea Noreen Leahy Mary Kelly 
Mayo General Hospital Scared Heart Home Mayo General Hospital Mayo General Hospital 
Castlebar Castlebar Castlebar Castlebar 
Co Mayo Co Mayo Co Mayo Co Mayo 

CAVAN Mary Kelly Ann McGauran Catherine Lennon Joan Kelly 
Cavan General Hospital St Feilim's Hospital Cavan General Hospital Cavan General Hospital 
Cavan Cavan Cavan Cavan 

CLARE Margaret Lynch Anne Kennedy Patricia Mary Cawley Josephine McGrath 
Our Lady's Hospital Ennis County Hospital Ennis County Hospital St Joseph's Hospital 
Ennis, Co Clare Ennis, Co Clare Ennis, Co Clare Ennis, Co Clare 

-

CLONAKILTY/ Mairead O'Brien Eileen Mary O'Regan Marian Neelon 
SKIBBEREEN Mount Carmel Hospital Mount Carmel Hospital Skibbereen District Hospital 

Clonakilty Clonakilty Skibbereen 
Co Cork Co Cork Co Cork 

CLONMEL Lynn Ryan Anne Guiry Teresa Long Marie Corry 
St Joseph's Hospital St Joseph's Hospital St Joseph's Hospital St Joseph's Hospital 
Clonmel Clonmel Clonmel Clonmel 
Co Tipperary Co Tipperary Co Tipperary Co Tipperary 
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BRANCH CHAIRPERSON 

CORK HEALTH Eilish Fitzgerald 
BOARD 9 Clifton, Elm Park 

Wilton 
Cork 

CORK Helen Carey 
PRIVATE I Bon Secours Hospital 
VOLUNTARY College Road 

Cork 

DRDGHEDA Nancy Allen 
Our lady of lourdes Hospital 
Drogheda 
Co Louth 

DUBLIN EAST Catherine O'Neill 
COAST National Rehabilitation 

Hospital, Dun Laoghaire 
Co Dublin 

DUBLIN Maura McMahon 
NORTHERN 13 Norwood Park 

Sandford Road 
Ranelagh, Dublin 6 

DUBLIN SOUTH Mary Coner 
WEST Adelaide & Meath Hospital 

Tallaght 

DUNDALK 

GALWAY 

KILDARE 

KILKENNY 

KILLARNEY 

LADIS 

LEITRIM 

Dublin 24 

Colette Vize 
Louth County Hospital 

I Dublin Road 
Dundalk, Co Louth 

Doreen Grealy 
4 Barr-na-Carraige 

I 
Fort Lorenzo 
Galway 

Deirdre Cashman 
Naas General Hospital 
Naas 
Co Kildare 

Roseann Coghlan 
St Luke's General Hospital 
Kilkenny 

Kathleen Pyne 
St Columbanus Home 
Killarney 
Co Kerry 

Mai Murphy 
Portlaoise General Hospital 
Portlaoise 
Co Laois 

Mary Cregg 
St Patrick's Hospital 
Carric k-On-Shannon 
Co Lertnm 

I 

VICE-CHAIRPERSON SECRETARY 

Imelda McCarthy lorraine O'Connor 
St Finbarrs Hospital Cork University Hospital 
Glenmire Wilton 
Co Cork Cork 

Gobnait Magner Margaret Frahill 
Mercy Hospital Mercy Hospital 
Grenville Place Grenville Place 
Cork Cork 

Ann Colgan Edward Mathews 
Drogheda Cottage Hospital St Marys Centre 
Drogheda Orumcar 
Co Louth Co Louth 

Marian P Hendrick Marie Manger-Ryan 
Mount Carmel Hospital St Vincent's Hospital 
Breamor Park Elm Park 
Churchtown, Dubl in 14 Dublin 4 

Helen Buckl ey Catherine Q'Driscoll 
James Connolly Memorial 119 Killester Avenue 
Hospital, Blanchardstown Dublin 5 
Dublin 15 

Teresa Hayes lwn I :'Ieen 0 farrell 

Adelaide & Meath HOS~7 The Park 
Tallaght Kingswood Heights 
Dublin 24 Tallaght, Dublin 24 

TREASURER 

Monica Harrington 
Erinville Materinty Hospital 
Western Road 
Cork 

Sheila Gollogly 
Orumgoan 
Carrickmacross 
Co Monaghan 

Eileen Mary Kelly 
Vergemount Hospital 
Clonskeagh 
Dublin 14 

Kay O'Carroll 
Bon Secours Hospital 
Glanevin 
Dublin 9 

Catherrne Buckley 
Adelaide & Meath Hospital 
Tallaght 
Dublin 24 

-------+--------------
Geraldine McCabe 
Louth County Hospital 

Dundalk, Co Louth 

Ann Elizabeth Gilligan 
Louth County Hospital 
Dublin Road 
Dundalk, Co Louth 

I 
Dubl in Road 

Ann Patricia MOY-IO-n-e--l--collene LynSkey- - --+-M-a-ry- W- a-ls-h- - ----

, 

I 

, 

Nurses Residence Galway University Bon Secours Private Hospital 
Carna College Hospital Renmore 
Newcastle Road Galway Galway 

Margaret fogarty 
61 The Fairways 
Kilkenny 

Pamela D'Cal laghan 
Naas Genera I Hospital 

I 

Edwina Elizabeth Weir 
Naas General Hospital 
Naas Naas 

Co Kildare Co Kildare 

Olive Cullen 
eral Hospital St Patricks Centre 

I Helen Butler 
St Luke's Gen 
Kilkenny Kells Road, Kilkenny 

Sheila Moynihan I Shelia Dickso n Eileen Breen 
Killarney Community 
Hospital, Killarney 
Co Kerry 

Mary Fleming 
St Vincent's Hospital 
Mountmellick 
Co Lao is , 
Irene Argue 
Drumharkin Glebe 
Cloone, Carrick-Dn-Shannon 
Co Lertrrm 

St Columban us Home St Columbanus Home 
Killarney Killarney 
Co Kerry Co Kerry 

James Bergi n Mary Mangan 
Portlaoise Ge neral Hospital St Brigid's Hospital 
Portlaoise 
Co Laois 

Maureen Gui 
St Patrick's H 

hen 
ospital 
hannon Carrick-Dn-S 

Co Lertr im 

Shaen 
Co Laois 

Anne Marion Cox 

1

St Patrick's Hospital 
Carrick-Dn-Shannon 
Co Leitrim 
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BRANCH CHAIRPERSON VICE-CHAIRPERSON SECRETARY TREASURER 

LETIERKENNY 

LIMERICK 

LONGFORD 

MAllOW 

MEATH 

MONAGHAN 

MULLINGAR 

OFFALY 

ROSCOMMON 

SLIGO 

TIPPERARY 
NORTH 

TRALEE 

WATERFORD 

I 
Maura Hickey I Nuala Campbell Breda McCollum 
letterkenny General Hospital Dungloe District Hospital letterkenny General Hospital 
Letterkenny Dungloe letterkenny 
Co Donegal Co Donegal ---f0 Donegal 

Bridget Hayes ~ Cussen-Murphy Marie English 
lmierick Regional Hospital I ~~~:tleview 5t John's Hospital 
Dooradoyle Castleconnell St John's Square 
Co limerick Co limerick limerick 

Joan Brady 
5t Joseph's Hospital 
Longford 

---
Mary Murphy 
34 Castlegrove 
Mallow 
Co Cork 

Barbara O'Rourke 
Our Lady's Hospital 
Nava", Co Meath 

Grainne O'Reilly 
Quiglough 
Ballinode 
Co Monaghan 

Mary Rose Craig 
Monaghan General Hospital 
Monaghan 

------+--
Ann Quinn 
SI Marys Hospital 
Mullingar 
Co Westmeath 

Rosemary Bracken 
Tullamore General Hospital 
Tullamore 
Co Offaly 

Kathleen Murray 
Sacred Heart Home 
Roscommon 

Anne McGowan 
Sligo General Hospital 
The Mall, Sligo 

Ursula Paine-Ryan 
Hospital of the Assumption 
Thurles 
Co Tipperary 

Elizabeth Crowley 
Tralee General Hospital 
Tralee, Co Kerry 

Margaret Mary Flavin 
Waterford Regional Hospital 
Ardkeen 
Waterford 

Catherine Miller 
Tul1amore General Hospital 
Tullamore 
Co Offaly 

Deirdre Harrington 
Plunkett Home, Boyle 
Co Roscommon 

I Breda McHugh 
St John s Hospital 
Ballytivnan, Sligo 

Aileen Bourke 
'Ounarra' 
Tyrone, Nenagh 
Co Tipperary 

---

Claire Mahon 

-

Waterford Regional Hospital 
Ardkeen 
Waterford 

Elizabeth Heaslip 
St Joseph's Hospital 
Longford 

---
Mary Ryan 

I Mallow General Hospital 
Mallow 
Co Cork 

Dympna Mary Fegan 
Our lady's Hospital 
Navan, Co Meath 

1 Patricia Toal 
St Marys Hospital 
Castleblaney 
Co Monaghan 

Catherine Tormey 
longford Westmeath 
General Hospital 
Mullingar, Co Westmeath 

Kathleen Garvey 
Tullamore General Hospital 
Tullamore 
Co Offaly 

Anita Garner 
Sacred Heart Home 
Roscommon 

Catherine Judge 
Sligo General Hospital 
The Mall, Sligo 

f-

I 

Mary Richardson 
Hospital of the Assumption 
Thurles 
Co Tipperary 

Agnes Sheehy 
Tralee General Hospital 
Tralee, Co Kerry 

Annette Gee 
Waterford Regional Hospital 
Ardkeen 
Waterford 

--------~I -- ------
WEXFORO 

WICKLOW 

Mary Kehoe 
Wexford General Hospital 
Wexford 

Bridget Fitzpatrick 
Wicklow Town 

I 
Hospital 
Co Wicklow 

Rebecca Pierce 
Wexford General Hospital 
Wexford 

Catherine Byrne 
Wexford General Hospital 
Wexford 

Ann Therese McCarthy 
St Colman's Hospital 
Rathdrum 
Co Wicklow 

Nuala Richardson 
letterkenny General Hospital 
Letterkenny 
Co Donegal 

---
Anna Malone 
Limerick Regional Hospital 
Oooradoy[e 
limerick 

Mary Bridget Keegan 
St Joseph's Hospital 
Longford 

Bridget Mary Herlihy 
Mallow General Hospital 
Mallow 
Co Cork 

Grainne Coogan 
27 Maple Drive 
Kells, Co Meath 

Margaret McAdam 
Monaghan General Hospital 
Monaghan 

Ann Farrell 
St Mary's Hospital 
Mullingar 
Co Westmeath 

Margaret Carton 
Tullamore General Hospital 
Tullamore 
Co Off, ly 

Helena Stephens 
Sacred Heart Home 
Roscommon 

Mary Melvin 
St John's Hospital 
Ballytivnan, Sligo 

---
Mary Nevin 
Nenagh County Hospital 
Nenagh 
Co Tipperary 

Johanna Oillane 
Bon SecouTs Hospital 
Tralee, Co Kerry 

Mary McCormack-Sandison 
Waterford Regional Hospital 
Ardkeen 
Waterford 

Alice Winters 
Wexford General Hospital 
Wexford 
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Appendix II: Section Officers - Currently in Office 

SECTION CHAIRPERSON VICE-CHAIRPERSON SECRETARY 

OIRECTORS OF NURSING Anne Carrigy Maria Molloy Patrick Cleary 
PUBLIC HEALTH Director of Nursing 3 Riverdale Nenagh General Hospital 
NURSING Matter Hospital Ennis Nenagh 

Dublin 7 Co Clare Co Tipperary 

ASSISTANT Joyce Ormsby Colette Tarrant Nora O'Rourke 
OIRECTORS OF NURSING Mount Garry I Assistant Director of Nursing Cahervillahon 
PUBLIC HEALTH Malahide Road Our Ladys Hospital Golden 
NURSING/NIGHT Swords Crumlin, Dublin 12 Co Tipperary 
SUPERINTENDENTS Co Dublin 

CLINICAL NURSE Evelyn Farrelly 
MANAGERS Newtownforbes 

Co Longford 

ADMINISTRATION Katherine Craughwell 
NURSES 4 Carton Cresent 

Rossespoint Road 

! 
Co Sligo 

NURSE TUTORS/ Jacqueline Burke liam Taggart Miriam McNicholas 
CLINICAL TEACHERS St Vincent's Hospital St Vincent's Hospital Galway University Hospital 

Elm Park Elm Park Newcastle Road 
Dublin 4 Dublin 4 Co Galway 

MIDWIVES Mary Higgins Maria Mcinerney Deirdre Daly 
Erinville Maternity Hospital St Munchin's Maternity Rotunda Hospital 
Western Road Hospital, Ennis Road Parnell Square 
Cork limerick Dublin 1 

OPERATING Anne Marie O'Brien El izabeth Waters Caroline Higgins 
DEPARTMENT NURSES Temple Street Ch ildren's Hospita l Naas General Hospital St Vincent's Hospita l 

Temple Street Naas Elm Park 
Dub lin 1 Co Kildare Dublin 4 

I 

j Siobhan Brennan MENTAL HANDICAP Alne Enright 
NURSES Cheeverstown House St Michael's House 

Templeogue Dublin 
Dubl in 12 

I 
PAEDIATRIC NURSES Maureen Magee I Helene Murchan 

~adY'S Hospital Our Lady's Hospital 
Crumlin, Dublin 12 Crumlin, Dublin 12 

ARMY NURSING Mary O'Driscoll Anne Kehoe 
SERVICE Cork Military Hospital St Bricin's Military Hospital 

Collins Barracks Infirmary Road 
Cork Dublin 7 

PUBLIC HEALTH NURSES Mary Powell I Jennifer Bollard Patricia Breen 
80 Carrick Court Wine Tavern ' 34 St Fintan's Road 
Portmarnock Stratford-on-Sla ney Sutton 
Co Dublin Co Wicklow Dublin 13 

I r I 
OCCUPATIONAL Marie Tarpey louise Fitzgerald Noelle McDonnell 
HEALTH NURSES 25 Mill Meadows Apt 7, 25 Belgrave Rd 21 Dargan lawns 

Arklow Rathmines Co Carlow 
Co Wicklow Dublin 6 

STUDENT NURSES Gavan Duffy I Mary Geraghty Teresa Daly 
Mater Public Hospital Beaumont Hospital Mater Public Hospital 
Eccles Street I Beaumont Road Eccles Street 
Dublin 4 Dublin 4 Dublin 4 
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SECTION CHAIRPERSON VICE-CHAIRPERSON SECRETARY 

ELOERLY 
ASSOCIATION 

GP PRACTICE NURSES 

--
ACCIDENT & 
EMERGENCY NURSES 

NEONATAL 

--
ORTHOPAEDIC 

ENDOSCOPY 

CLINICAL PLACEMENT 

RADIOLOGY NURSES 

SCHOOL NURSES 

INTEN IVE ARE S C 
NURSES 

Rosemarie Nolan 
Bru Chaoimhin 
Cork Street 
Oublin 8 

Juliette Cotter 
13 Ringcurran Rise 
Ardbrack, Kinsale 
Co Cork 

Mary Moran 
Adelaide & Meath Hospital 
Tallaght 
Dublin 24 

Clare McCormack 
National Maternity Hospital 
Holies Street 
Dublin 2 

Miriam Tancred 
Our Lady's Hospital 
Navan 
Co Meath 

Siobhan Milliken 
St Vincent's Hospital 
Elm Park 
Dublin 4 

Joan Broderick 
1 Clonfadda Wood 
Mount Merrion Avenue 
Blackrock, Co Dublin 

Doreen Bourke 
St Vincents Hospital 
Elm Park 
Dublin 4 

Joan McDermott 
Dalton Community 
Nursing Unit, Claremorris 
Co Mayo 

Brenda Finlay 
OUf Lady's Hospital 
Navan 
Co Meath 

Maureen Woodnutt 
St James's Hospital 
James's Street 
Oublin 8 

I Patricia Morrison 
Adelaide & Meath Hospital 
Tallaght 
Dublin 24 

Linda Kearns 
16 Ballinteer Drive 
Ballinteer 
Oublin 16 

Valerie Mangan 
45 Westgate Park 
Co Wexford 

Mary Walters 
St James's Hospital 
James Street 
Dublin 8 

Rosena Mary Hanniffy 
Coombe Women's Hospital 
Dolphins Barn 
Dublin 8 

Catherine Judge 
Sligo General Hospital 
The Mall 
Sligo 

Helen Ryan 
Beaumont Hospital 
Beaumont Road 
Dubl in 9 

Vanessa Roche 
Mater Public Hospital 
Eccles Street 
Oublin 7 

Carmel Murphy 
Adelaide & Meath Hospital 
Tallaght 
Dublin 24 

Nola lambert 
Carrigoran 
Church Road 
Killiney, Co Dublin 

Ma Eu enie Heron ry 9 
St Columcilles Hospital 
loughinstown 
Co Dublin 

--
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Appendix III: INO Secretariat - 2001 

Genera l Secretary: Uam Doran MA BA RGN RM HN 
Deputy General Secretary: Lenore Mrkwicka MA RGN 
Director of Professional Development: Annette Kennedy MSc BNS 
Director of Industrial Relations: David Hughes MA (Industrial Relations) 
Acting Di reector of Social Pol icy and Administration Clare Treacy RGN RPN Dip IR Dip EO (Since Dec 200 1) 

Industrial Relations and Information Officers 

South West Area Health Board and other 
Dublin health agencies: 
East Coast Area Health Board and other 
Dublin health agencies: 
Northern Area Health Board and other 
Dublin health agencies: 

Midland Region and some 
Dubl in health agencies: 
Mid·West Region 

North Eastern Reg ion and some 
Dublin health service agencies: 
North Western Region: 

Southern Region: 
South Eastern Region: 
Western Region: 

Section Development Officer: 
Information Officer: 
Assistant Information Officer: 

Administration 

Administration Manager: 
Persona l Assistant to General Secretary: 
Press & Communications Officer: 
Secretaries: 

IT/Network Support 
Accounts Officer: 
Accounts Assistants: 

Membership Services Officer: 
Telephonist Receptionist: 

Professional Development Centre 

Education and Promotion Officer: 
Course Co·Cordinator: 
Project Officer: 
Research/Persona l Assistant to 
Director of Professional Development: 
Secretary: 

library 

Li bra rian: 
Assistant Li brarian: 
Library Assistant : 

Phil O'Shea RGN Dip IR & TU Studies 

Philip McAnenly BA (Pers Mgt & IR) RGN RPN 

Noel Treanor BA (Hans) RGN (Until Nov 2001) 
Mary Fogarty Dip Commuunications, RGN (From Nov 2001) 

Noreen Browne Dip PR Dip Health Mgt RGN RPN 
Noreen Muldoon RGN (Untif Feb 2002) 
Helen Rouine B. Sc Dip. PHN RGN RM (From Feb 2002) 

Patsy Doyle BSS RPN 
Cora O'Rourke RGN RM RPHN (Retired Nov 2001) 
Noel Treanor BA (Hans) RGN (From Nov 2001) 
Michael Dineen RPN 

Don Culliton RPN Dip Nursing Studies (Resigned Dec2001) 
Clare Treacy RGN RPN Dip IR Dip EO (Untif Dec 2001) 
Noreen Muldoon RGN (From Dec 2001) 
Mary Power MA RGN RM 
Colette Mullin BA IR & PM 
Catherine Hopkins 

Dorothy Mullarkey Dip Management & IR 
Michaela Ruane 
Ann Keating 
Edel Bose 
Phyllis Foody 
Martina Dunne 
Ann O'Brien 
Claire Cluxton 
Linda Doyle 
louise Browne 
Una O'Brien MIATf 
Dolores Proudfoot 
Sinead Kinahan 
Kevin Downey 
Angela Coffey 

Kathy Fay-Newman RSCN Dip IR, Dip PR 
Marian Godley 
Jean Carroll BA Psychology Dip BS 

Mary Creed 
Helen O'Connell 

Muriel Haire Dip Library & Information Studies 
Niamh Adams MA BA HDip LIS 
Rhona Ledwidge 
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Appendix IV: Salary scales applicable from 1 October 2001 

Incremental point 1 2 3 4 5 6 7 8 9 10 

Student Nurse III 18.018 (Payable on a pro rata ba sis during 14 weeks rostered clinical placement only) 

'-Po"s"'t"R.::c
eg

"is"t::.er.::e.::d..::S.::tu.::d.::c
en
"'t"'N"u"'rs"e:.-__ -+.::l.::9,"'48::9'--+..::20.::,=65:1:-j __ -+--.l1_-___ -__ =~_---- __ 1_~~ __ 

Student Midwife 22,721 __ J_, _ 
Student Paediatric Nurse 22,721 

Staff Nurse (including Registered Midwife, 22,721 
Registered Sick Children's Nurse, 

23,857 24,997 26,135 27,269 28,248 29,231 30,208 31,187 1 32,149 
long service increment after three years on maxi mum of scale 33.174 

Registered Mental Handicap Nurse) 

Senior Staff Nurse/Midwife 

Dual Qualified Nurse 
(registered in any two of the 5 disciplines) 

Senior Dual Gualified Nurse 

Clinical NurseIMidwife Manager 1 

Clinical Nurse/Midwife Manager 2J 
Clinical Nurse/Midwife Specialist 

Clinical Instructor 

Clinical Nurse/Midwife Manager3 
(Theatre/Night/Home Superintendent! 
Unit Nursing Officer/Home Sister) 

Nurse Tutor 

Principal Nurse Tutor 

Student Public Health Nurse 

Public Health Nurse 

Asst Dir of Publ ic Health Nursing 

Director of Publ ic Health Nursing 

Assistant Director of Nursing 
(Band 1 hospitals) 

Assistant Director of Nursing 
(Non Band 1 hospitalsl 

Director, Nursing & Midwifery 
Planning & aev Unit - ERHA 

-----
Asst Director, Nursing & Midwifery 
Planning & aev Unit - ERHA 

Director, Nursing/Midwifery Planning 
-& aev Unit except ERHA 

Director of Nursing/Matron Band 1 

Director of Nursing/Matron Band 2 

Director of Nursing/Matron Band 2A 

Director of Nursing/Matron Band 3 

Director of Nursing/Matron Band 4 

Director of Nursing/Matron Band 5 

34,834 

25,700 127.403 28,313 29,012 29,783 30,809 31 ,808 33,280 
long service increment after three years o:...n_cm'1a"'x:;:im.:.:u"'m:.:o"l,=s::ca"leO--,-_,34c:,::.30,,7-+ ___ f-__ _ 

36,022 1 1 1---- I I 

32,780 33,404 34,287 35,183 36,067 36,956 37,946 I 38,869 

34,372 I 34,962 35,461 36,278 37,179 38,064 38,949 I 39,946 40,872 
(plus allowance of £649 pa pavable on a red-circled basis to Theatre/Nigh1 Sis1ers who were in POS1S on 5 Nov 1999) 

35,384 35,977 36,416 37,231 38,053 38,939 39,830 40,721 

38,779 39,571 41.575 42,362 43,155 43,957 
41 ,609 r 

40,077 40,638 41 ,198 41 ,760 42,322 42,884 43,443 44,007 44,568 45,129 

41 ,691 47,123 48,074 49,350 

23,641 

34,377 38,074 38,968 39,973 40,907 
ere in po~s on Nov. 5,1999) 

38782 40 982 41886 42719 43561 44 71 3 -----
45,129 1 46,140 47,153 48,164 I 49,176 50,193 51 ,202 

39,166 39,949 40,704 43,024 43,754 I 44,602 45,394 46,183 49,352 

37,1 31 37,950 I 38.182 40,982 41 ,886 I 42,719 43,561 44,713 I 
65,435 

I I - I 59,014 

i I 

59,014 I 

I 
52,063 53,511 54,961 56,406 57,852 59,303 60,748 

(plus performance related pay) ---
48,992 50,371 51,753 I 53,131 I 54,516 I 55,898 57,279 r-------------
48,599 49,466 50,336 51 ,202 I 52,072 52,938 53,806 +----
45,129 46,140 47,153 48,166 49,176 50,193 51 ,202 

42,085 43,397 44,704 46,017 I 47,331 48,639 49,944 

39,290 40,167 41 ,044 41.919 42,796 43,675 44,553 
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Location and Qualification Allowances applicable from 1 October 2001 
Eligibility 

Nurses eligible for payment of location/qualification allowances are Staff Nurses, Senior Staff Nurses, CNMs 1 & 
2 (incl. Theatre Sisters). A nurse may benefit from either a qualification allowance Q( a location allowance when 
elig ible - the higher of the two - when working on qualifying duties. Pro-rata arrangements apply to job-sharing 
and part-time staff. 

Grade Nature of Allowance 

Registered General Nurses 

Registered Nurses 

Registered Nurses 

Registered General Nurses 

All Public Health Nurses & 
Assistant Directors of Public 
Hea lth Nursing 

Employed on duties in the following locations: 
Accident & Emergency Depts, Theatre/OR, Intensive Care Units, 
Cancer/Oncology Units, Geriatric Units/Long-stay Hospital 
or Units in County Homes 

Employed on duties in the following locations: 
Units for Severe and Profoundly Handicapped in 
Mental Handicap Services 
Acute Admission Units in Mental Health Services 
Secure Units in Mental Health Services 

a) Employed on duties in specialist areas appropriate to the 
following qualifications where they hold the relevant qualifications: 
• Accident & Emergency Nursing Course 
• Anaesthetic Nursing Course 
• Behaviour Modification Course 
• Behavioural Therapy Course 
• Burns Nursing Course 
• Child & Adolescent Psychiatric Nursing Course 
• Coronary Care Course 
• Diabetic Nursing Course 
• Ear Nose & Throat Nursing Course 
• Forensic Psychiatric Nursing Course 
• Gerentological Nursing Course 
• Higher Diploma in Midwifery 
• Higher Diploma in Paediatrics 
• Infection Control Nursing Course 
• Intensive Care Nursing Course (incl. Paediatric Intensive Care 

& Special and Intensive Care of New Born) 
• Neurological/Neurosurgical Nursing Course 
• Operating Theatre Nursing Course (inci. Paediatric Op. Theatre) 
• Opthalmic Nursing Course 
• Orthopaedic Nursing Course 
• Higher Diploma in Cardiovascular Nursing/Diabetes Nursing 

Oncological Nursing/Palliative Care Nursingl 
Accident & Emergency Nursing 

• Rehabilitation Nursing Course 
• Renal Nursing Course 
• Stoma Care Nursing Course 

b) Holding recognised post-registration qualifications in midwifery 
or sick children 's nursing and employed on duties appropriate to 
their qualification 

Receive Qualification Allowance of 

€1,506 

€1,506 

€2,261 

€2,261 

€2,261 

Dual Qualified Scale: Appl ies to nurses in possession of two of the five reg istered nursing qualifications or in tra ining for the second 
qualification on October 1, 1996. In the case of midwifery and sick children's nursing, the dual qualified scale is effective from August 
" , 998. A staff nurse can only receive either a dual qualified scale or an allowance whichever is the greater. 
The exceptions to this are staff nurses paid on the dual qualified scale on October 1, 1996 and in receipt of a location allowance at 
August 1, 1998 or eligible for a new location/qualification allowance from March 31 , 1999. In such cases the value of the 
location/qualification allowance is €1 ,130 which they receive in addition to their dual qualified scale. 
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Other allowances applicable from 1 October 2001 
Grade Nature of Allowance 

Relevant Nursing Staff 

Psychiatric Nurses 

Public Health Nurses 

Theatre Nurses who participate 
in the on-cali/standby 
Emergency Services 

Public Health Nurses 
Weekend work 

Midwives providing domiciliary 
Care under the Maternity and 
Infant Care Scheme 

Nurse Management Sub~structures ~ Special Allowance 
for weekends/public holidays 

Community Allowance 

Nurses assigned to Occupational Therapy (Qualified) 
Nurses assigned to Occupational Therapy (Unqualified) 

Island Inducement Allowance 

On-call w ith standby 
Monday to Friday (each day) 
Saturday 
Sunday and Public Holidays 
Fee per operation 

On-call without standby 
Fee per operation 

Fixed payment 
First call on Saturday and first call on Sunday 
Each subsequent call on Saturday and Sunday 
Payment in lieu of time off for Emergency work 

Fee per service 
Reduction with aln visit is after 36th week of pregnancy 

Patient removed to hospital before onset of labour and 
not accompanied by midwife 

Patient removed to hospital before onset of labour and 
accompanied by midwife 

Patient removed to hospital after onset of labour and not 
accompanied by midwife 

Patient removed to hospital after onset of labour and 
accompanied by midwife 

Abortions and Miscarriages 

\nnu.l) Itt.·port 2(1) I 

€2,411 

€3,477 

€3,025 
€ 1,379 

€1,431 

€17.81 
€22.82 
€34.09 
€34.24 

€47.93 

€22.80 
€30.27 
€ 15.16 
€22.78 

€ 100.84 
€6.29 

€37.42 

€49.96 

€62.61 

€74.90 

€49.95 
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Appendix V: INO Private Nurses Fees- € uro 
Effective 1 July 2001 

Mon-Fri Mon-Fri Saturday Saturday Sunday 

Day Night Day Night Day 

Up to 4 Hrs 81 .90 95.23 116.82 

5 Hrs 88.25 102.21 I 126.34 

6 Hrs 100.94 116.18 145.39 

7 Hrs 113.64 130.15 164.43 

8 Hrs 126.34 138.08 144.12 I 152.37 183.48 

9 Hrs 132.69 147.29 151 .10 162.53 193.00 

10 Hrs 149.19 165.70 I 168.88 182.84 212.05 

11 Hrs I 165.70 164.11 186.65 203.16 231 .09 

12 Hrs I 182.21 202.52 204.43 223.47 250.14 

13 Hrs 198.71 220.93 I 222.20 I 243.79 269.18 

I I I 
ICU/CCU/A&E/Haemodialysis/Midwifery Allowance 15% 

Sunday 25, 26 & 

Night 31 Dec 

Day & Night 

152.37 

180.30 

I 208.24 

236.17 

190.46 264.11 

203.16 292.04 

228.55 319.97 

253.95 347 .91 

279.34 375.84 

304.74 403.78 

I 

• Nurses are advised to ensure that a Doctor is in attendance on cases in Private Homes to which they are called. 

• Responsibility for payment of fees: 

The person (employing authority or individual) who engages the nurse is responsible for the payment of his/her 
fees within one calendar month . 

• Shift payments outlined are inclusive of statutory rest periods as per the Organisation of Working Time Act 
(1977). 

TWilight Shift 8 p.m. - 12 Midnight Escort Rates On-Call Fees 

Mon - Fri 115.55 1st Hour 51.42 Mon - Fri 57.14 

Saturday 133.32 2nd - 8th Hour 10.16 Saturday 63.49 

Sunday 163.80 After 8 Hours 16.51 Sunday 69.84 

• If called during a period of on-call the full night duty rate (not the on-call allowance ) should be paid from the 
time the on-call period started. 

• Private Industry Fee €24.12 per hour. 

Notes: 

• Patients insured under the Voluntary Health Insurance are covered up to a certain figure for the services of a 
special nurse in the home 

• Nurses must send receipts to patients immediately on receipt of fees. 
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Appendix VI: Subsistence Rates 

Subsistence (Normal) Rates: 

Class A (salary above £26,503 €33,651 .87 per annum) 

IR£ 

Night Allowance 78.02 99.06 

Day Allowance 10 hours or more 22.12 28.09 

Day Allowance 5 hours but less than 10 9.02 11.45 

Cl ass B (salary range £18,011 to 26,502 €22,869.25 to 33,650.60) 

Night Allowance I 70.10 89.Q1 
-

Day Allowance 10 hours o r more 22.12 28.09 

Day Allowance 5 hours but less than 10 9.02 11.45 

Class C (salary £18,010 €22,867.98 and under) 

IR£ 

Night Allowance 58.63 74.44 

Day Allowance 10 hours or more 22.12 28.09 

Day Allowance 5 hours but less than 10 9.02 11.45 

Mileage Rates 

Officia l Mileage in a Calender year up to 4,000 4001 & over 

IR£ € IR£ € 

Engine Capacity up to 1,200 cc 54.79 69.57 28.91 36.71 

Engine Capacity 1,201 cc to 1,500 cc 64.06 81.34 32.70 41 .52 

Engine Capacity 1,501 cc and over 78.69 99.92 36.24 46.02 
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