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Introduction 

The purpose of this interim report is to appraise the current status of library and 

information services in the Eastern Health Board, to identify areas in need of 

development and to propose a strategy for the future. 

There are four main sections in this report dealing with a variety of issues: 

The context provides an overview of the driving forces in library and information 

services; the current position analyses existing library and information services 

within the Board; the future vision gives a proposed structure for future services and 

the recommendations detail steps necessary to implement a strategy. 

The following methodology was adopted in the preparation of this report: 

Site visits to library and information services in the North Eastern, South Eastern 

and Western Health Boards 

Visits to health science libraries 

Discussions and meetings with health science librarians 

Interviews and group meetings with Eastern Health Board library staff 

Survey of the Eastern Health Board library sites through service point profile 

questionnaire and site visits 

Interviews with representatives from various programmes 

The proposals outlined in this document are presented for discussion and consultation. 

Research is ongoing. 



Summary of recommendations 

The Library and Information Strategy interim report demonstrates the necessity of 

library and information services in healthcare. The following are a summary of 

recommendations. They are essential to the development of a comprehensive service 

for the Eastern Health Board and future Eastern Regional Authority. 

1. Librarv and Information Policy 

Library and information policy to be agreed with reference to the interim 

report. 

2. Role of Regional Librarian 

Role of Regional Librarian to be recognised as follows: 

a) Co-ordinator of all library development within the Board. 

b) Reporting structure between existing library staff and Regional Librarian to be 

established. 

c) Representation at committee and steering group level as appropriate in areas. 

relating to libraries such as nurse education and training. 

3. Staffing 

The present staffing situation to be addressed in the following ways: 

a) Regularising and upgrading of existing library posts and support staff for 

Regional Librarian and Assistant Regional Librarian 

b) Training programme to be established for library staff. 

c) A staffing structure for library services to be researched and adopted. 

4. Funding 

The issue of funding needs to be addressed as present funding levels are inadequate. 

Alternative sources of finance must be pursued. An area for consideration is the 

expenditure on multiple copies of books and journals. On-going research is 

necessary. 



5. Library site 

A site must be designated immediately to the Regional Library and 

Information Service. DecisionJvom Management Team is needed. 

6. Information Technology 

The library and information service should be linked to Information 

Technology (IT) strategies with the Board. 

7. Board Publications 

The library and information service should be a designated recipient of all Eastern 

Health Board publications. 



1.1 CONTEXT 

The following reports and strategy document place healthcare library and information 

services within a national context. The health strategy emphasising health and social 

gain, developments in nurse education and the increasing demand for consumer health 

information, all serve to promote the need for professional library and information 

services. 

1.2 Health Strategy 

In 1994 the Department of Health published a health strategy, Shaping a healthier 

jiiture: a strategy for effective healthcare in the 19902s, (Ireland. Department of 

Health 1994) heralding a new approach for health services in Ireland. One of the key 

measures outlined in the strategy for achieving its objectives of health and social gain 

was the provision of "better information, research and evaluation as a basis for 

decision making" (page 24). Information was also highlighted as an important aspect 

of service planning and delivery, and as a method of increasing customer orientation 

in health and social services. These elements imply the need for effective and prompt 

provision of relevant information supplied by a professional library service. 

1.3 Information for Health 

Following the health strategy a major research project commissioned by the 

Department of Health and carried out by the Library Association of Ireland, resulted 

in the publication of a report entitled Information for health: access to healthcare 

information services in Ireland (MacDougall 1995). The report revealed a deficiency 

in access, availability and awareness of health information. Also highlighted was the 

disadvantage experienced by many healthcare professionals due to a lack of up-to-date 

specialised information. 

The report makes a number of recommendations: 

a national healthcare library and information strategic plan 

a library and information service to be provided by all Health Boards 

improved information services for nurses and specialised groups 



increased investment in collection development and information technology for 

librarians 

0 recognition of the professional status of librarians in health science libraries. 

The underlying principle of the recommendations is to promote the development and 

co-ordination of library and information services in the area of health as encapsulated 

in the title Informationfor Health. 

1.4 Consumer Health Information 

A rise in consumerism in healthcare and a customer orientated approach to healthcare 

provision has highlighted the demand for consumer health information (CHI). 

Prompted by a recommendation in Information for health report calling for further 

research into the area of CHI, the Department of Health and the Library Association 

of Ireland recently launched a major research document Well read: developing 

consumer health information in Ireland (MacDougall 1998). The report identified 

consumer health information as the fastest growing area in health information world 

wide. It defines CHI services as the provision of "accurate, timely and relevant 

healthcare information (not advice) for the lay person on health services, diseases and 

conditions, treatments, research, self-help, healthy living, entitlements, and other 

health issues in a format appropriate to the enquirern(page 7). CHI is beneficial both 

to the service provider and the consumer as "research studies have shown that an 

informed public produces a more efficient use of health services, improved 

compliance with treatment regimes and greater patient satisfaction"(page 7). 

The report calls for a series of national and regional measures to develop CHI 

initiatives in Ireland. Health Boards were identified as the regional co-ordinators of 

CHI. The main providers of CHI within Health Boards are customer services, 

disability officers, health promotion units, libraries, web publishers, public health 

departments, complaints and patient services departments. It recommends the 

appointment of a CHI officer to work closely with the librarian to co-ordinate access 

to health information for the public in the Health Board region. As CHI covers a 

range of health issues from detailed disease information to support groups for rare 



syndromes, the support of library and information services is essential. The report 

identifies the need to develop adequately funded and staffed library services to 

support CHI. 

1.5 Nurse Education 

Developments in nurse education is another area where there is a great need for 

information services. The An Bord Altranais report The future of nurse education and 

training in Ireland (An Bord Altranais 1994) presented 28 recommendations calling 

for fundamental change in the future education of nurses. The proposals include a 

national curriculum and framework linking colleges of nursing with institutes of 

higher education and a change in the status of student nurses from employees to full 

time students. The proposals also call for mandatory post-registration nurse education 

and training. The major change in pre-registration training for nurses is the shift to 

more research based learning requiring self study. In post-registration training the 

emphasis is on continuing education and professional development again requiring 

self direction and research skills. Therefore nurses at all stages in their careers are 

encouraged to actively engage in education and research. 

It is important at this point to mention the recent report of the Commission on Nursing 

entitled A blueprint for the Future (Ireland. Commission on Nursing 1998), which 

consolidates the transition of nursing from a skills based profession to a skills and 

research based profession. The report recommends the implementation of the four 

year degree programme for nursing and articulates an absolute commitment to 

continuing education and professional development. Library and information services 

provide an essential support service to education and training. The commission 

challenges us to refocus our services in a way that is relevant to nurse education 

today. 

The strategy and reports discussed demonstrate that information is a fundamental 

element in the health services today. Information is required by policy makers, 

service providers and consumers alike in order to achieve health and social gain, 

therefore library and information service have a fimdamental role to play. 



2.1 CURRENT POSITION 

Libraries in the Eastern Health Board operate a range of services supporting the 

educational and information needs of healthcare professionals in their respective 

locations. This section describes each service and indicates areas in need of 

development. 

2.2 Identzjication of library servicepoints 

In order to assess the current status of library and information services within the 

Board three criteria was chosen to identify library and information service points. 

These were: 

1. Information Resource 

A collection of textual, statistical and digital information in the form of books, reports, 

periodicals, official publications, computer databases. 

2. Provision of Services 

Book loan, reference and information, interlibrary loan and photocopying services. 

3. Staff 

Staff designated to the library and information service engaged solely in library 

related activities. This interim report concentrates on library services and 

acknowledges that there are many information resources within the Board outside of 

the formal library structure. 

Four staffed service points were identified: 

St. Brendan's Hospital 

0 St. Ita's Hospital 

James Connolly Memorial Hospital 

St. Columcille's Hospital 



Within these four libraries the following services are generally available: 

1. Lending and Photocopvine Services 

Books are available for a defined lending period. Journals cannot be borrowed 

but photocopies of journal articles are available on request. 

2. Information Service 

Library staff provide an information and reference service on site, by 

telephone and post 

3. Inter Library-Loan Facilities 

Access to material not held at Eastern Health Board libraries is available 

through the inter library-loan service. 

4. Current Awareness Service 

Each Eastern Health Board library maintains a current awareness service 

whereby the contents pages of journals are copied, compiled and circulated to 

library users. 

5. User Education 

Library staff assist users in the effective use of libraries through training 

sessions and give instruction on the use of CD ROM databases. 

2.3 Library site profiles 

St. Brendan 's Hospital 

The library is situated in the Nurse Education Centre at St. Brendan's Hospital. The 

service is available to all hospital staff, nursing students, teaching staff and health 

professionals working in Community Care Area 6.  The subject areas covered include 

psychiatry, organic psychiatry, psychotherapy, child psychiatry, behaviour therapy, 

nursing, education, rehabilitation, addiction and management. 

Staff 1 Acting Grade IV (assigned to library duties) 

St. Ita 's Hospital 

The library is situated in the School of Psychiatry at St. Ita's Hospital. The service is 

available to all hospital staff, nursing students, teaching staff and health professionals 

working in Community Care Area 8. The subject areas covered include psychiatry, 



learning disability, occupational therapy, government publications, nursing and 

education. 

Staff. 1 Temporary Grade 111 (assigned to library duties, 20 hours per week) 

James Connolly Memorial Hospital 

The library is situated in the Nurse Education Centre at James Connolly Memorial 

Hospital. The service is available to all hospital staff and others by introduction. The 

subject areas covered include medicine, nursing, gerontology, health management, 

research, education and law. A new medical library is being developed in partnership 

with the Royal College of Surgeons in Ireland, as part of the ongoing academic 

programme at the hospital. 

Staff: 1 Temporary Grade I11 (17 hours per week) 

St. Columcille 's Hospital 

The library is situated in the Administration Building at St. Columcille's hospital. 

The service is available to all hospital staff and to smaller hospitals in the region. The 

subject areas covered are medicine, nursing, Surgery and anaestology. 

Staff 1 Assistant Librarian (This post is funded by the Medical and Dental Board, 

approx. 7.5 hours per week) 





Table 2.3.2 

Eastern Health Board 

Library and Information Service 

Staffing Levels 

'ERMANENT POSTS 

3ade VI Regional Librarian 

3ade V Assistant Librarian (pending 1998) 

rEMPORARY POSTS 

3ade  111 .5 St. Ita's Hospital 

.5 James Connolly Memorial Hospital 

.75 St. Brendan's Hospital 

XAn Assistant Librarian is employed directly by the Medical and Dental Board at St. 

2olumcille's Hospital for 7% hours per week 

rotal: 3.75 (+1 Pending 1998) 



2.4 Summary of library services 

The services and facilities of each library site are summarised in Table 2.3 The 

libraries can be characterised as follows: 

All the libraries are hospital based 

The most developed sites exist within the psychiatric services 

The majority of libraries provide services to schools of nursing 

A number of the libraries provide services outside of the hospitals to the adjacent 

areas 

Library services are financed by the hospital location 

Libraries are largely staffed on a part-time basis by temporary posts 

2.5 Accreditation of library services 

The Eastern Health Board is heavily committed to education and training through the 

development of teaching hospitals, schools of nursing, post graduate and 

undergraduate placements and through its support of continuing education of all staff. 

Library services are an important factor in the development of education programmes. 

Access to library services is an accreditation requirement. The majority of Eastern 

Health Board libraries exist within teaching hospitals and have been inspected by 

visiting accreditation panels. The following list of courses and accrediting bodies 

demonstrates the importance of education within the Board's hospitals. 

An Board AltranaisIDublin City University 

Diploma in nursing James Connolly Memorial Hospital 

Diploma in psychiatric nursing St. Ita's Hospital 

Diploma in mental handicap nursing St. Ita's Hospital 

An Bord AltranaisITrinitv College 

Diploma in psychiatric nursing St. Brendan's Hospital 



Royal College of Psychiatry 

Postgraduate psychiatry St. Brendan's Hospital 

St. Ita's Hospital 

Royal College of Surgeons in Ireland 

Undergraduate and postgraduate medicine James Connolly Memorial Hospital 

University College Dublin 

Student medical placements 

Inservice and continuing education 

St. Columcille's Hospital 

James Connolly Memorial Hospital 

St. Ita's Hospital 

St. Brendan's Hospital 

St. Columcille's Hospital 

It is important that library services be included in the planning process of educational 

programmes, as collections and services need to be developed to reflect course 

requirements. 

2.6 Information resources outside the library structure 

Library and information services will never be the sole providers of information in the 

Board. Other sources also exist: 

0 Health Promotion Unit 

Customer Services 

0 Complaints and Appeals Department 

Health Information Unit 

These sources are not addressed in this report. However it is important to highlight 

how a library and information service can enhance these sources by providing a focus 

point for the collection and distribution of information within an organisation. 

Disparate groups can contribute to the overall information needs of an organisation 

through the co-ordinating influence of a centralised library and information service. 



The techniques of professional librarianship, cataloguing, classification, indexing and 

retrieval are the essence of information management and provide a structure to 

manage resources and meet information needs. 

There has been a substantial investment in information resources within the Board 

over a number of years. However, this information is not being used to maximum 

effect in a cost-effective manner due to the absence of a central policy which has lead 

to the following difficulties: 

Resources being duplicated throughout the Board due to the purchase of multiple 

copies of books, journals and CDROM databases. This method of providing 

information is not cost effective. 

Difficulty in accessing material after it has been published due to the absence of a 

central location to house Board publications 

Staff suffer from a lack of information as resources have become dissipated and 

difficult to locate. They are spread across many services, functions and locations. 

Current information resources not being evaluated. Therefore, it is difficult to 

assess whether information is being utilised to its full potential. The quality and 

value for money aspects of information resources have not been addressed 

Ineffective use of information resources due to the adhoc manner of both 

disseminating and accessing information. The process of accessing information is 

unwieldy and time consuming often leading to dissatisfaction and incomplete or 

ineffective use of information 

Additional research in this area is necessary. In order to conduct a full audit of 

information resources within the Board, co-operation from programmes, functional 

departments and service providers is required. 

Areas for clevelopment 

In order that a comprehensive service he delivered the following factors should he 

addressed. 

Libraries as they exist within the Eastern Health Board have come about through 

local initiatives rather than a centralised library development programme. 



The temporary and part-time nature of library posts must be examined in terms of 

adequate and appropriate staff levels for existing services. 

Promotion of library and information services throughout the Board. 

Resourcing difficulties in libraries. 

The small number of library sites within the region. This reduces access to library 

and information services. 

All current library sites are located in hospitals. However a large proportion of 

Board services are provided in a community setting. This leads to difficulties in 

accessing library services for community based staff. 

Training and development of existing staff and the need for professional library 

staff. 



3.1 FUTURE VISION 

In this section the future vision for library services in the Eastern Health Board is 

discussed in the context of a mission statement, a profile of the Board and a suggested 

structure for the future. 

The future library and information service will he a network of libraries acting 

as centres of excellence in the provision of healthcare knowledge, operating 

throughout the region, accessible to all Eastern Health Board staff. 

Given this vision, library and information services will become integral to the Board's 

mission to improve health and social gain in the region by ensuring all healthcare 

professionals have easy access to accurate up-to-date heaithcare knowledge. 

Easy access to information allows staff to perform more effectively, thus improving 

quality of patient care. Shorter hospital stays make immediate access to up-to-date 

information for patient care essential. The efficient use of medical literature can save 

staff time and offer an alternative to expensive diagnostic tests (see Appendix 1). 

Education and research is actively supported by library and information services. The 

accreditation of teaching hospitals depends on the provision of adequate library 

services. 

Library and information services will support the work of the Board in the following 

ways: 

Provide information to enable staff to carry out their work 

Contribute actively to education, training and professional development of staff 

Support high quality clinical practice and management decision-making 

Support research and development within the Board and disseminate research 

findings 



Who will benefit? (see Appendix 1) 

a) Benefits for Eastern Health Board managers will include: 

Information to support decision-making 

Well informed staff 

Efficient use of shared library resources 

b) Practioners will benefit from: 

Access to up-to-date accurate information 

Improved clinical decision-making 

Training in information handling skills 

Assistance with literature searching 

Quick and efficient delivery of documents 

c) Researchers will gain: 

Access to a wider range of information and documents 

Access to information resources outside of the Board's collection 

The size of the Eastern Health Board, the multi-discliplinary nature of the work force, 

the wide geographic area and the impending organisational change, have important 

implications for the future library and information services in the Board. To address 

these issues a library and information service must include the following criteria: 

Regional Focus 

To ensure that all users will have equal access to the library and information 

service it will be established and administered on a regional basis. 

Library sites will be integrated into a regional structure as it is not economically 

viable to set up stand alone services in every location requiring library facilities. 

A regional programme for strategic development including staff training and 

resource sharing will be established. 

Multidisciplinary Sewice 

The library and information service needs to function as a multi-disciplinary unit, 

offering a wide range of services, developing collections that will meet the general 

and specialised needs of all staff. 



Information Technology 

The library and information service needs to exploit networks and systems to 

organise information and to make it available to the broader base of staff over a 

wide geographic area. This would be facilitated by a library management system 

accessible over a network i.e. Eastern Health Board intranet. 

Systems need to be user friendly and flexible. 

Staff will require training in the use of library systems. 

Policies and Procedures 

Policies and procedures need to be in place to enable libraries to operate on a 

regional and local basis. Principles of resource sharing and co-operation need to be 

established. 



3.2 Mission Statement 

The library and information service needs a mission statement to provide a focus point 

for the service and to identify with the Board's main objectives. It is proposed to 

offer the following statement for discussion: 

The mission of the library and information sewice of the Eastern Health Board 

is to deliver and maintain a high quality health information sewice to satisfy the 

needs of sewice providers, administrators and consumers in the region. 

Basic principles of the service: 

Equity: 

Quality: 

Responsiveness: 

Appropriateness: 

Access: 

To insure that the library and information service is available to 

all clients regardless of grade, geographic location or 

specialism. 

To strive to provide a high quality of service to the clients and 

endeavour to achieve excellence in the area of information 

provision. 

To anticipate, identify and respond to the information 

requirements of clients by providing friendly, easy to use 

systems and services. 

To insure that the information delivered is appropriate to the 

needs of the client. 

To provide unimpeded access to information services for all 

clients 



3.3 Eastern Health Board Profile 

The Eastern Health Board has a large catchment area of 1.3 million people, extending 

over three counties Dublin, Kildare and Wicklow. The population in the region is 

ageing in line with European trends. The socio-economic profile is diverse and 

includes areas of high social deprivation and areas of economic growth. 

Extending over these counties the geographic profile ranges from densely populated 

urban areas to large sparsely populated rural hinterlands. This large catchment area is 

one of great diversity and requires an equally diverse organisation to service its health 

needs. 

The Board is a large organisation by any standards with 9,500 staff working 

approximately in 300 locations. The Eastern Health Board workforce is composed of 

a wide range of health professionals, administrative and support staff. Staff work in a 

variety of settings ranging from hospitals and large administrative centres to small 

remote community based settings. 

The Eastern Health board is set to undergo major structural change, due to the 

introduction of the Eastern Regional Health Authority. 

3.4 Interim report of the Task Force on the Eastern Regional Health 

Authority 

This report sets out a new structure for the administration of health services in the 

Eastern Health Board region. The Eastern Health Board will be replaced by an 

Eastern Regional Health Authority which will be responsible for: 

Indentifying needs 

Planning and commissioning services 

Allocating resources 

Monitoring services 



Within the new structure three Area Councils will be responsible for providing 

services now provided by the Eastern Health Board. Councils will: 

Identify needs 

Plan and co-ordinate services 

Monitor service provision in the area 

Ensure service plans are being met 

Contribute to the regional planning process 

The new Authority will allow greater integration of services at local level and 

improved co-ordination and planning of services at regional level. (see Appendix 2) 

3.5 Structure for Regional Library Information Service 

The interim report of the Task Force on the Eastern Regional Health Authority has 

proposed a regional framework as the most appropriate model for the administration 

of health services in the region. The library and information strategy should adopt a 

similar framework so as to integrate fully into the organisation and operate effectively 

therein. 

The proposed structure will consist of a Regional Library and Information Unit which 

will be responsible for the co-ordination and planning of library services in the region. 

Three Area Council Library and Information Services will be responsible for 

providing a library service in each area. However all library services will be available 

to all staff in the region regardless of location. (see Appendix 3) 

Regional Library Information Unit 

This unit will be responsible for the planning and co-ordination of library services in 

the region. It will act as a central support service for all the libraries within the region. 

The unit will provide the following services: 

Establish library policy for the region 

Plan and implement an information strategy 



Promote library and information services throughout the region 

Centralise journal and book purchasing 

Operate centralised inter-library loans service 

Maintain a central catalogue 

Operate library networks 

Develop programmes of library staff training 

Act as a clearing house for health information 

Stock all Eastern Regional Health Authority publications 

Maintain union lists of journals 

Provide library services to staff working in the library location 

Area Council Library Services 

Each Area Council will develop a library and information service which will be 

responsible for providing services to all staff in the area and remote access to staff 

throughout the region. 

Each library will operate largely as a multidisciplinary unit offering a variety of 

services. However there is a case for developing subject specialisations to avoid 

duplication and promote resource sharing throughout the region, for example, one 

Area Council library service could stock a special psychiatric collection which 

would be available as a resource region-wide. 

Existing Eastern Health Board libraries should be assessed with the option of 

being upgraded to the main library and information service in the Area Council in 

which it is located. 

A profile of all healthcare libraries within the Area should be compiled, listing 

those relevant in the university and voluntary sector. Co-operation with all 

libraries in the Area should be fostered so as to develop complementary 

collections and services thus avoiding duplication. Access for staff to special 

library services outside the Regional Authority should be negotiated. 

A staffing structure for Area Council library services should be developed. 

Principles of best practice, including professional and non-professional library 

staff should be adopted. 



Each Area Council library and information service should be linked, operating as 

one seamless and regional library service. 

Hospital Library Services 

Teaching hospitals will require library services on site. These library services can 

act as satellites linked to its nearest Area Council library. 

Remote Access 

The Intranet will allow all staff to access library and information services from the 

desktop. Options available would include central library catalogue, electronic 

databases, online journals, journal listings, and current awareness bulletins. 

Funding 

The implementation of this structure will require considerable capital funding for the 

initial set up. The following factors must be considered: 

Identification of suitable sites 

Accommodation requirements 

IT infrastructure 

Collections 

Staffing 

The ongoing funding of such services and the implementation of a suitable staffing 

structure will be essential to its success. A combination of central and local funding 

planned and co-ordinated centrally with contributions from all major stakeholders will 

provide a budget model for the service. 



4.1 RECOMMENDATIONS 

The role of the Regional Librarian is as follows: 

To develop a co-ordinated regional approach to the delivery of library and 

information services to support the full range of Board activities. 

To consolidate and improve existing library services to meet the needs of all 

service groups. 

To optimise the effectiveness of services through co-ordination, resource sharing 

and the application of information technology. 

To plan and implement future library development. 

With this brief in mind I have conducted a review of library and information services 

within the Eastern Health Board. The following recommendations are an essential 

prerequisite to the development of a comprehensive library and information service 

for the Eastern Health Board and future Eastern Regional Health Authority. 

1. Library and Information Policy 

In line with the implementation of the health strategy Shaping a healthier future 

(Ireland. Department of Health 1994) a commitment to the provision of information 

through a high quality library and information service, available to all staff must be 

adopted as part of overall Eastern Health Board policy. 

2. Role of Regional Librarian 

a) As previously outlined the role of the Regional Librarian is co-ordinator of library 

and information services within the Board. Therefore the planning and co- 

ordination of library services will be undertaken by the Regional Librarian in 

consultation with all relevant stake holders. 



b) The Regional Librarian will act as a liaison between different library 

services within the Board. In order for this to work efficiently, a reporting 

structure must be established between the Regional Librarian and all library staff 

regardless of their location. The proposed reporting structure is as follows: 

For day to day, operational issues the reporting relationship is to the local line 

manager. 

For library issues such as policy, development, protocols, standards and 

procedures, the reporting relationship is to the Regional Librarian. 

c) The Regional Librarian should have representation at committee and steering group 

level on a regional and local basis where appropriate. This is important as many 

Eastern Health Board developments impact both directly and indirectly on library 

and information services. 

3. Staffing 

a) Support staff should be put in place immediately in order to proceed with the 

implementation of a regional library and information service. A Grade V Assistant 

Regional Librarian will be engaged before the end of 1998 as provided for in the 

letter of determination. In order to function effectively three clerical support staff 

are needed. These are the immediate staffing requirements, as the regional service 

develops additional staff will be required. 

b) The issue of existing library staff needs to be addressed as a matter of urgency. 

The majority of library posts are temporary and in some cases part time providing 

inadequate levels of service. Posts need to he regularised and upgraded. 

c) A training program for existing library staff is necessary in order to standardise 

levels of service. 

d) A staffing structure for existing library services and future developments needs to 

be researched and adopted. This structure should consist of both professional 

library staff and support staff. As the service is developing, additional monies will 

be required by the Board to develop a staffing structure for the library service. 

Consideration should be given to the possibility of converting existing posts arising 



out of future changes in the Board. The structure will establish an appropriate 

career path in the library and information service. 

4. Funding 

It is not possible at this point to be specific regarding the capital and ongoing funding 

that will be required to implement the strategy. However when the strategy is agreed 

and a development plan devised a costing will be provided. The funding received 

from the Department of Health and Children for the Regional Library service is as 

follows: 

Non-pay £46,000 (£30,000 of this has been allocated on a once off basis in 1998). 

The ongoing non-pay funding is £16,000 per annum. 

This figure does not represent the total expenditure by the Board on books and 

journals. This expenditure is a potential library resource which at present is 

unquantified. 

Neither is the expenditure on current library services reflected in the above figure. 

Each library is funded by the location and have suffered funding difficulties. A total 

evaluation of funding needs to take place for the following reasons: 

The annual fund of £16,000 per m u m  has historically been inadequate. 

Expenditure on potential library resources such as books and journals is 

unidentified. 

Resourcing difficulties of existing library services. 

Sources of funding need to be identified and channelled into a Regional Library and 

Information Service. Input from all the stakeholders is necessary as the library and 

information service is a central service provided across programmes and functional 

departments to all Eastern Health Board staff. Areas such as nurse education, training 

and any department presently using library services need to contribute to ongoing 

library funding. 



By co-ordinating funding centrally, library and information service can provide: 

Equity in the allocation of resources 

Efficiency in the management and administration of resources 

Quality in the provision of resources. 

5. Library Site 

It is essential that the Regional Library Headquarters be situated within or in close 

proximity to the main administrative centre of the Eastern Health Board. A site must 

be designated immediately. This location would serve two purposes: 

(i) To provide library facilities to those working in the administrative location. 

(ii) To provide a base for the co-ordination of the Regional Library and Information 

Service. 

Such a location would help to establish the regional focus of the service, and provide a 

central location accessible to staff. The site should be of a sufficient size to 

accommodate a library collection, reader spaces, equipment and office space. Full 

consideration must be given to future re-organisational change. 

6. Information Technology 

The library information service should be linked to Information Technology strategies 

within the Board. The service will require networks to link existing library services, 

to provide a central catalogue of all library holdings and to provide equity of access to 

all Eastern Health Board staff as it will enable them access the service from their 

desktops. This must be an integral part of the planning process. In order to facilitate 

the application of information technology to library services a joint project team with 

representation from Management Services and the Regional Library Service should be 

set up to investigate the following issues: 

Networking of library sites 

Selection of a library management package 

Online database access 

Networking of CDROM databases 

Library services on the intranet 



7. Board Publications 

The regional librruy and information service should be a designated recipient of all 

Eastern Health Board publications. In order to build up a central resource whereby 

publications can be catalogued and made available to all staff. Health related reports, 

Department of Health publications and government publications circulating within the 

Board should also be allocated to the library where possible. 
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Glossary 

Accession List 

A list of the recent publications acquired by the library. 

Book lending 

All registered library users may borrow books from the library for a defined period. 

Borrowers are responsible for the books until returned to the library. Books returned late may 

incur a fine. 

Catalogue 

The catalogue is a list of all books and publications held in the library. It is available on 

computer in the form of a database and can be searched by author, title or subject. 

Central catalogue 

See union catalogue 

Collections 

Collections refer to the stock of material held in a library. Core materials held by libraries are 

books, journals, reports, government publications, electronic databases etc. 

Current awareness service 

This service is designed to keep users up-to-date with developments in a given subject area. 

Contents pages of journals are photocopied, complied and made available to library users. 

Information handling skills 

Includes a range of skills necessary to effectively exploit information resources and to use 

library services. Through user education programmes library staff instruct borrowers on how 

to access electronic databases, to use reference sources and library facilities. 



Information Service 

Information or reference service includes the range of services offered by library staff to help 

the user to locate specific information. Such information queries may be satisfied from 

within the library or by referring users to alternative sources of information. 

Inter-library loans 

Books and journal articles held in other libraries and are not available in the base library can 

be accessed through the inter-library loans service. 

Journal lists 

This is simply a list of all the journals with dates of commencement held in a particular 

library. A union list of journals is a combined list of journal holdings of a number oflibraries 

within a parent organisation. 

Medline, Cinahl 

These are computer databases that allow the searcher to locate references to medical or 

nursing literature. 

Reference service 

See information service 

Union catalogue 

The union catalogue or central catalogue is a combined list of the books and publications held 

in a number of libraries within a parent organisation. 

Union journal lists 

See journal list 

User education 

New library users are introduced to the library and shown how to effectively use library 

facilities. See also information handling skills. 



Appendix 1 

Benefits o f  a Library and Information Service 

Library and information services greatly enhance the performance of a parent 

organisation or institution. This is particularly relevant in the healthcare sector as 

library services have the ability to identify information needs and provide 

information cost-effectively saving the time of health professionals and cutting 

institutional costs. These benefits were clearly identified in the MacDougall 

report. Research has also shown that library services can influence patient 

outcomes, effective management decision making, research activity and 

continuing education of healthcare staff. 

The major benefits of an effective library and information service within the 

health services are outlined below. 

1. Improved Clinical Decision Making 

Clinical decision making can be greatly enhanced with the support of library 

services. A notable example of this is the Rochester Study carried out in the US in 

1991. The research showed that improved clinical decision making is cost 

effective. The study systematically reviewed the impact of information provided 

by a medical library to physicians on a specific clinical case. 80% of physicians 

said they handled an aspect of patient care differently as a result of information 

provided by the library. These changes included diagnosis 29%; choice of tests 

51%; reduced length of stay in hospital 19%; advice to the patient 72%. This 

information contributed to the avoidance of mortality 19%, hospital acquired 

infection 8%, surgery 21% and additional tests and procedures 49%. 

(MacDougall, 1995) 

Research has shown an effective literature search can be a useful diagnostic tool 

providing an alternative to expensive tests. Literature searches also act as an 

interpretative aid to diagnostic tools. The Rochester Study shows how library and 

information services can improve quality of patient care by improved clinical 

decision making. Health planners and policy makers drawing on research models 

of best practice provided by a library service also improve quality of care. 



2. Support of Evidence-Based Medicine 

The application of research based knowledge has become the fundamental concern 

of all healthcare professions. This approach is heavily dependent on literature 

searching and information retrieval techniques. An efficient library and 

information service can act as a link between research and practice, increasing the 

use of literature in a clinical setting. 

3. Training and Pvofessional Development 

Libraries provide an important support service in the areas of education and 

training. Nursing and medical education are heavily dependent on information 

services. The provision of library services enhances the training function within 

an organisation and encourages and facilitates staff to engage fully in continuing 

education and professional development 

4. Cost Effectiveness 

Library and information services offer a cost-effective system for the management 

of information within an organisation. Centralisation of information resources in a 

professional library structure reduces duplication, saves time, ensures greater 

efficiency and maximises the use of information resources thus providing value 

for money. 

5. Time Saving 

Information is often difficult to find, expensive to obtain and hard to use. A 

professional library and information service systematically collecting and 

organising information with the expertise to conduct searches can save staff time 

by locating the information required. 



6. Reduction of Duplication 

Library and information services reduce duplication by providing a common 

resource which can he used by more than one person, on more than one occasion. 

Through technology, information can also be made available in more than one 

location thus reducing the need for duplication. 

7. Maximising use of Information Resources 

A professional library service offering the following facilities will benefit users in 

the following ways: 

Assess information needs and obtain information through purchase or inter- 

library loan. 

Provide access to information held on electronic data bases. 

Provision of up to date information through current awareness bulletins, 

accessions lists, and bibliographies. 

Improve information handling skills of staff through user education. 

Provide easy access to information by classifying and cataloguing material. 



Appendix 2 EASTERN REGIONAL HEALTH AUTHORITY 

Proposed Area Boundaries 
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