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Seirbhisi Comhroinnte Sláinte an Oirthir
Eastern Health Shared Services works with health agencies in the Eastern Region
including:

• Eastern Regional Health Authority
• East Coast Area Health Board
• Northern Area Health Board
• South Western Area Health Board

The range of services provided include:

• Property & Capital Projects
• Employee Services
• Financial Services 
• Information Communication and Technology
• Procurement and Materials Management
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“For all your 
Car and Home 
Insurance needs…
pay the easy way,
through Easipay."

“For all your 
Car and Home 
Insurance needs…
pay the easy way,
through Easipay."

Anne-Marie Keane -
AXA Insurance Advisor.
Anne-Marie Keane -
AXA Insurance Advisor.

That’s the AXA difference
For Car & Home Insurance

We offer a salary deduction facility, called Easipay, to all employees in the ERHA, EHSS,
Northern, East Coast and South Western Area Health Boards. This allows you to pay

your annual insurance premium directly from your salary free of charge. This means you
can spread the cost of your car and home insurance over 10 months at no extra cost.

Many of your colleagues already avail of this facility – so why not join them? If you’re
currently with AXA, but are not paying through Easipay… you could be missing out!

So whether you’re a new or existing customer…
call in to your local AXA Insurance Branch or call 

Easipay on 1890 600 600
…and find out how AXA Easipay can make all the difference.
And when you call, don't forget to quote our ERHA reference.

Message from the Editor

Welcome to this addition of Shared News. We in Communications have reached our two
year anniversary and hope to achieve as much in 2004 as we have in the last couple of
years. Articles in this edition include, up-dates on the Health Reform Programme, the new
National Health Portal and PPARS Phase II.

We also have some really exciting news from ICT, Property & Capital Projects and Procurement
and Materials Management.

As usual there are plenty of competitions for the young and young at heart.

I would like to take this opportunity to wish Patricia Gill, Communications Manager good
luck in the future as she leaves EHSS to a new career venture. Patricia’s energy and
enthusiasm will be missed.

As always your input and feedback is essential to making this newsletter your newsletter.
Your views and comments are always welcome. Please forward your contribution to the
Communication Department details below.

Communications Department,
Eastern Health Shared Services, Parkgate Street Business Centre, Parkgate Street, Dublin 8.

Email: communications@ehss.ie

Le gach dea-ghui

Mary Brodie
Organisation Development & Change

Mary Brodie
Communications &
Customer Relations Manager



Construction Work Commences in
Dr. Steevens’ Hospital

EHSS is pleased to announce that funding required
to repair the structural damage to the West Wing,
Dr. Steevens' Hospital was approved by the ERHA in
late 2003.

A building contractor has been appointed to the
project and work commenced on the 5th April 2004.   
The timeframe for completion of the project is targeted
at 16 weeks. 

A covered 'tunnel' has been erected at the back
entrance of the main building and no vehicles are
allowed beyond the barrier. A number of offices had
to be vacated in order to facilitate this repair
programme of work and management acknowledge the
co-operation of those staff effected and thank them
for their patience during this period. Regular updates
on the project will be provided to staff to keep
everyone informed on progress.

In addition refurbishment work required in the Main
Reception and other areas of the building e.g.
painting and carpet replacement will be undertaken
during 2004. 

Our planned programme to relocate staff into an
appropriate, comfortable and safe working
environment has been ongoing.

The relocation of a number of service area throughout
Dr.Steevens’ campus has created an opportunity to
locate services within Directorates closer together

thereby enhancing working relationships between and
across Directorates.

Some of the recent and planned moves are as follows:
ICT Services have moved from the School of Nursing
building to both the ground and second floor of the
main building (some ICT services remain in the A&E
building); Occupational Health Services will be moving
from the A&E building to the School of Nursing; and
the South Western Area Health Board Aids and Drugs
Services will be moving from the temporary
accommodation into the A&E building.

This major programme of work would not be possible
without the continued support and cooperation of all
staff involved.

Any questions regarding the delivery of this project
are very welcome – please contact Helen Fox,
Facilities Manager at ext 2363 or email your
comments to helen.fox@ehss.ie

Property & Capital Projects
Directorate Update
The Property & Capital Projects Directorate is currently
involved in a number of challenging and innovative
Capital Projects. The Naas General Hospital Project
Has been ongoing for some time and is approaching
the final phases of construction.
The redevelopment of Naas General Hospital
commenced with the design and construction of the
Lakeview (Psychiatric) Unit.

Phase 2 of the development commenced in 1996 with
the appointment of a new Project Team and the review
and revision of the original development brief.  
A Design Team was selected and appointed, planning
permission received and approval to proceed to tender
for Phase 2 was received in early 1999.

Construction of Phase 2 commenced in November 1999
and the new hospital was completed and handed over,
block by block between August 2002 and Sept 2003.
This phased handover greatly facilitated the equipping,
commissioning and occupation of each unit as it came
on stream. 

These new departments include:-

Main Entrance Concourse

Administration 

Medical Records Department

Chaplaincy Department

Out Patients Department 

Accident & Emergency Department

Radiology Department 

Pharmacy Department

Pathology Department - (To open May 2004)

Geriatric Day Hospital

Operating Department 

Intensive Care and Coronary Care Units 

In Patient Wards - (124 beds)

Geriatric Rehabilitation/ Assessment Ward

Staff Changing

Central Supplies Department

On Call Accommodation

This project has been fully managed since its inception
by Shared Service’s Architectural Services Department.
John Browner was appointed Project Manager in 1997
and still holds this position. A Project Office was
established in the original Poorhouse Gate Lodge and
the full Project Management Team comprising John
Browner, Bernard McKeon, Equipping Officer, Jacinta
Waldron, Nurse Planner, Paul Fogerty, Purchasing Officer
and Amanda Evans, Project Secretary. The final cost of

Phase 2 of the development will be in the region of
€72.5m which includes Construction, Design, Equipping
and associated costs.

The work of the Project Team is far from complete
however. Planning Permission has been received for the
next two building phases, which include the Hospital’s
Central Sterile Stores Unit, two additional wards,
Physical Medicine, and Day Surgery Dept. Construction
of these Departments will commence this year. When
the departments have been occupied the last remaining
old hospital buildings will be demolished and the final
phase, consisting of Maintenance, Mortuary, Stores and
Catering, constructed. The projected cost of the full
development is approximately 120m.

Three new members of staff joined the Directorate
since February.  Ann Kennedy formerly assigned to
Financial Services joined the Administration team in
February, Kevin Hayes joined the Administrative team
in April and Tom Cleary, Project Manager joined the
Technical Team in March.  
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Ann Kennedy

Construction Work Commences in Dr. Steevens’ Hospital

CONGRATULATIONS to John Kelly and his

wife Mairead who celebrated the birth of their

daughter, Shona in March, also congratulations to

Tracey Kielthy and her husband Ciaran on the birth

of their baby daughter.



HEALTH REFORM PROGRAMME
In managing a health care system, one of the major
objectives must be to ensure maximum efficiencies and
value for money.  The establishment of a
National Shared Services Organisation
(NSSO) with a remit for the provision of
shared services across the wider health
system will provide the opportunity for
considerable economies of scale and the
promotion of a single standard of health
service delivery. The use of Shared Services
will be mandatory for statutory agencies.
Where there are clear efficiency gains, it is
proposed the HSE will be able, through service
agreements, to oblige voluntary providers,
who are publicly funded, to avail of the
National Shared Services Organisation services.  

Kevin McConville, Deputy Chief Officer, has been
invited by the Health Service Executive to join
the Change Management Project for the new National Shared
Services Organisation. This invitation provides a unique
opportunity for EHSS to cooperate with and facilitate the
transition phase.

The Change Management Team has divided its work into three
phases. The team is currently developing a comprehensive
description of existing delivery systems in Hospitals, Shared
Services, and in the Primary, Community and Continuing Care
Sector. Existing communications and consultation networks
and channels are also being identified and revaluated in
readiness for the change process.

Team members will initially create the comprehensive
description from their own knowledge of services and from
the wide range of information in relevant reports and research.
The teams will also be meeting with groups of frontline
staff, line managers and senior managers in the system.

The first data gathering and collation phase took place in
May.  By the end of June 04, the interim HSE will commence
a programme of wide consultation about change with staff,
management, trade unions and service users/clients. The
purpose of this most important phase is to test the outputs
of the first phase, with a view to determining the most
appropriate design for service delivery within the HSE.

Members of the Change Management Team are as follows:-

Hugh Cauley – Chairperson
Colum Bracken – North Eastern Health Board
Jim Breslin – ERHA
Noel Brett – Western Health Board
Aidan Browne – North Eastern Health Board
Ann Carrigy – Mater Hospital
Ger Crowley – Mid Western Health Board
Sile Fleming – ERHA
Helen Franklin – HSNPF
Cate Hartigan – East Coast Area Health Board
Tom Hogan – NFVB
Tony Holohan – Dept. Health & Children
Hugh Kane – South Western Area Health Board
Brenda Kelly – North Western Health Board
Tom Kelly – North Western health Board

Killian McGrane – Dept. Health & Children
Louise McMahon – ERHA
Tony McNamara – Southern Health Board

Mary Morrissey – South Western Area Health Board
Willie Murphy – North Western Health Board
John O Brien – Mid Western Health Board
Tadhg Brien – North Eastern Health Board
Winifred Ryan – South Eastern Health Board

The Shared Services project team consists of
eight staff representing the health services
nationally. The members are as follows:-

Kevin McConville – EHSS
Raymonde O Sullivan – Southern Health Board
Laverne McGuinness – NAHB
Martin McDonald - HSE
John Magner – South Eastern Health Board
John – Creadon – Midland Health Board
Diamuid Collins – Midland Health Board

The Shared Services Project Team has identified a number
of key areas to be addressed in planning for the NSSO.

• Which activities can be transferred to the NSSO and at 
what stage?

• What are the expectations of the customer/user?
• What is the current baseline situations?
• How much will it cost and what return on investment 

can be expected?
• What will be the impact on people?
• How will the implementation be phased?
• What is the optimal configuration of services?

In April 2004 EHSS management team met with the Shared
Services Project Team to explore and discuss the NSSO.

The following groups are now in place to spearhead the
health structures re-organisation.

• The Board of the Interim Health Services Executive 
chaired by Mr. Kevin Kelly, which is planning for the 
establishment of the Health Service Executive which 
will take over responsibility for the health services 
on January 1st 2005

• The National Steering Committee for the Health 
Reform Programme. This committee will provide a co-
ordinating forum for actions being led by the Hanly 
Group, Interim HSE and Department respectively. It 
will provide guidance on programme planning and 
ensure that direction and progress is in line with the
Government’s decisions. It will report to the Minister 
for Health & Children and the Cabinet Committee on 
a regular basis. Reports will comment on progress 
achieved and should surface, in particular, any issues 
which require a response at Government level. It will 
liase with the Health Reform Project Office (within 
the Department of Health & Children) and the Board of 
the interim Health Service Executive in the 
implementation process.

Members of the National Steering Committee are as follows:-

Mr. Kevin Kelly – Chairman of the Interim Board of the HSE
Mr. Michael Kelly – Secretary General, Department of
Health & Children
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EHSS celebrates PACE 2003
and launch of PACE 2004
On Wednesday 7th April, EHSS employees celebrated the
achievements of PACE 2003 (Programme of Action for
Continuing Excellence). As part of the celebrations each
directorate had an opportunity to display details of their
projects and service improvements that resulted from the
benefits of PACE initiatives. All employees were invited to
attend the celebrations during the open exhibition in the
afternoon. The second primary function of the day was to
officially launch PACE 2004.

2003 Project Exhibition & Project Managers Workshop
The early morning activities centred around getting the
display material organized and having a facilitated
workshop to capture feedback on learning and ideas from
the teams involved in PACE ’03. Following an introduction
and summary of key developments from last year, Tony
Carroll, Director of ICTS, (Overall PACE Manager 2003) took
the opportunity to thank all those involved and wished
every future success for this year.

Ideas were sought from two separate groups of Project
Managers as to how to improve on managing specific
projects or services utilizing the benefits of the skilled
members of staff from different directorates. The thrust of the

An Interested audience at the PACE day

Mr. Dermot McCarthy – Secretary General, Department of
the Taoiseach
Mr. David Doyle – Second Secretary General Public
Expenditure, Dept. of Finance
Ms. Maura McGrath – McGrath Associates, Management
Consultant
Mr. Denis Doherty – Chairman, Health Boards Executive
Mr. Michael Dempsey – Managing Director, Bristol-Myers
Squibb
Mr. Sean Hurley – CEO, Southern Health Board

• The Acute Hospitals Review Group chaired by Mr. David 
Hanly which is preparing a plan for reorganisation of 
acute hospitals services, taking into account the 
recommendation of the Hanly Report on medical staffing.
Members of the Acute Hospital Review Group are as 
follows:-

Mr. David Hanly – Chairperson
Dr. Richard Brennan – Chairperson, Irish College of
General Practitioners
Ms. Ann Marie O Grady – Chief Physiotherapist, Beaumont
Hospital
Dr. Eamon Tierney - Consultant anaesthetist, Wexford
General Hospital
Mr. Tony McNamara - General Manager, Cork University
Hospital Group, SHB
Dr. Cillian Twomey, Consultant Geriatrician, Cork
University Hospital
Mr. Pat McLoughlin - CEO, South Eastern Health Board
Dr. Tony Holohan – Deputy CMO, Dept. of Health & Children
Mr. Paul Barron – Assistant Secretary, Department of
Health & Children
Mr. Jim Kiely – Chief Medical Officer, Department of
Health & Children
Mr. Niall Cussen - Senior Adviser on Spatial Planning,
Dept. of the Environment
Dr. Joe Ennis - Consultant Radiologist (retired)
Mr. Chris Flood - Representative of public interest
Dr. Fergal Hickey - Consultant in Emergency Medicine,
Sligo General Hospital
Dr. Mary Hynes - Regional Manager, Acute Hospital
Services, Western Health Board
Mr. John Kelly - Consultant Surgeon, South Infirmary, Cork
Dr. Peter Kelly - Consultant Histopathologist, Mater Hospital
Dr. Geoff King - Chief Executive, Pre Hospital Emergency
Care Council
Prof. Gerry Loftus - Consultant Paeditrician, University
College Hospital Galway
Dr. Marie Milner - Consultant Obstetrician/Gynaecologist,
Louth/Meath Hospital group
Ms. Orla O Brien - Dir. of Nursing, Tullamore General Hospital

• In addition, the Department of Health & Children is 
engaged in developing the legislation necessary to 
underpin the new organisation arrangements.  

The Interim Board of the HSE has to make recommendations
to the Minister and Cabinet about the location of the HSE,
its three pillars – National Hospitals Office, Primary,
Community and Continuing Care Directorate and National
Shared Services Centre – HIQA, and the regional boundaries
of the HSE.  Further research and more information gathering
is required before decisions can be made but we will keep all
staff informed of any details as they are confirmed.



EHSS is proud to announce
recent appointments to the
Senior Management Team

EHSS is proud to announce recent appointments to the

Senior Management Team. Mr. Kevin Mc Conville,

former Director of Financial Services, has been

appointed in a new role of Deputy Chief Officer and

Ms. Paula Lawler former Human Resource Manager, has

been appointed to a new role of Director of

Organisation Development & Change. These new roles

have been developed following the review of EHSS

conducted by Accenture during 2003, which identified

the need to redefine the role of the Director of

Planning & Operations. 

This has resulted in the division of the Planning &

Operations team between the two new roles.

As Deputy Chief Officer, Kevin will be responsible for

the day-to-day planning, organization and control of

EHSS and it’s services. As the lead member of the

Senior Management Team, Kevin’s role will ensure that

all EHSS services are planned and delivered in the most

effective and efficient manner in accordance with the

provisions of Service Plans agreed with client

organizations, within budgetary and whole time

equivalent limits. This role will also assist in the

development of EHSS through cohesion and an

understanding of shared services as a business model

and in the pursuit of excellence through working

relationships at inter-personal, inter-departmental and

senior management level. Since his appointment as

Deputy Chief Officer Kevin has been seconded to the

Shared Services Project Group in the Interim Health

Services Executive for the duration of 2004. John

Smith has between appointed to the position of

Deputy Chief Officer in Kevin’s absence. Miriam Keegan

has been appointed as Acting Director of Employee

Services and Tadhg Costello has been appointed as

Acting Director of Financial Services.

In the role of Director of Organisation Development &

Change, Paula Lawler will work closely with the EHSS

recommendations focused on looking at ways to link service
improvements through the use of tools such as the Customer Charter
and the Service Plan. Another consensual priority was the use of
effective communications throughout our organization on PACE
and other potential opportunities to improve networks.

2004 Launch
Valerie Judge, Chief Officer formally launched the 2004 PACE
programme. During the course of the launch Valerie highlighted
how much interest was generated at a recent conference in the US
on using the benefits of internal expertise in the manner employed
by the PACE programme. It was also acknowledged how important it
is that such initiatives can be in terms of large scale change such
as the impending Health Reform challenges.

Open Exhibition
For most of the afternoon the open exhibition provided an
opportunity to physically demonstrate some of the PACE deliverables
such as improvements on the Intranet, Recruitment Project, Improved
Procurement Programmes, SAP Financial Systems, Property Registers
to name but a few. This exercise provided a platform to showcase
the improvements the PACE programme delivered on.

The evening rounded off with a short reception and an opportunity
to reflect on progress and talk to some colleagues external to EHSS
about the projects on display. Further updates on PACE progress in
2004 will be provided regularly and it is hoped that the momentum
from the success of PACE 2003 can be built upon over the coming
months.

Declan Hynes
Employee Services Pace Co-Ordinator
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An Interested audience at the PACE day

The P&O stand at PACE day

PARTNERSHIP GROUP

As part of the transition from the former Eastern health

Board to Eastern Health Shared Services a Steering Group

was established to assist in the establishment and

development of EHSS. 

This Group has played a key role in developing the

partnership approach to working together, particularly at

transition when staff would have had concerns regarding

their future. 

This Group has been in existence since 2000 and it’s 

role in recent times has been reviewed. Following this

review it has been agreed by all parties to establish a

formal Partnership Committee in EHSS.  

Partnership in EHSS provides for a new active relationship

in managing change characterised by employee

participation and consultation, the development of

joint objectives, co-operation and trust and the

delivery of client-focused quality services.

The EHSS Partnership Committee had its first

meeting on the 5th April. The Committee then

engaged in a two day partnership training

programme on the 6th and 7th May. 

The members of the Partnership Committee are:

MANAGEMENT REPRESENTATIVES

• Tadgh Costello, A/Director of Financial Services

• Paula Lawler, Director of Organisation 

Development & Change

• Paddy Byrne, Procurement & Materials Management

• Miriam Keegan, A/Director of Employee Services

• Ann Kennedy, Property & Capital Projects

UNION REPRESENTATIVES

• Gerry Dolan, IMPACT

• Matt Travers, IMPACT Representative

• Jim Fox, SIPTU Representative

• Helen Fox, IMPACT Representative

• Philip Browne, IMPACT Representative

The training was facilitated by Seosamh Ó Maolalaí,

partnership facilitator with the Health Services

National Partnership Forum. The training consisted

of a range of modules on workplace partnership,

consensus decision making and how to develop

effective group working.  

The participants also engaged in discussions on

what issues can be resolved through the

partnership process.

The members of the Partnership Committee made

the following commitments:

1. The Partnership Committee will communicate its

activities, discussions and decisions with all EHSS staff

regularly.

2. The members of the Partnership Committee commit to

attendance at meetings and full participation in the process.

Meeting dates for 2004 will be set in the near future.

First Meeting of the Partnership Committee



INTRODUCTION OF THE BAN ON
SMOKING IN THE WORKPLACE

On the 19th March 2004 EHSS introduced the ban on

Smoking in the Workplace in all its locations. The

primary purpose of the prohibition is to protect the

health and safety of workers and the public from toxic

environmental tobacco smoke. The ‘Report on the

Health Effects of Environmental Tobacco Smoke in the

Workplace’ states that there is no safe level of exposure

to second hand smoke. 

The primary purpose in introducing this

important new health measure is to allow a

person to work and socialise in clean

healthy smoke free environments.  

The expert evidence on the health

effects of environmental tobacco

smoke in the workplace is clear:

• Where workplace smoking is

permitted the risk of 

heart disease and cancer is far greater to

the employee

• Current ventilation technology is ineffective at 

removing the risk to health

• Legislative measures are required

The following is a list of commonly asked questions

regarding this new legislation

What Constitutes an Outdoor Area?

The type of outdoor smoking area provided is at the

discretion of the employer, subject to the requirements

of the legislation.

The definition of an outdoor area is: A Place or premises,

or part of a place or premises that is wholly uncovered

by any roof, fixed or mobile.

An outdoor place or premises, covered by a roof, as

long as not more than 50% of the perimeter is covered

by a wall, windows, gate (or similar).

What exemptions have been made this ban?

The exemptions to the regulations were introduced for

unique circumstances and for premises that may be

considered dwelling places. These are:

• Prisons

• St. Patrick’s Institution

• Garda station detention areas

• A nursing home

• A hospice

• Religious order homes

• A mental hospital

• A psychiatric hospitals

• Hotel, guesthouse and B&B bedrooms

• Third level education residential facilities

• Central Mental Hospital
An exemption doesn’t constitute a right to smoke

and employers are still bound by a duty of
care to protect patients, employees

and the public.

What are the penalties for
smokers in breach of the law and
/ or employers / proprietors on
whose premises they are

smoking?

A person guilty of the offence under
Section 47 of the Act shall be liable on

conviction to a fine not exceeding €3,000. 
The owner, manager or person in charge of a

workplace is legally responsible for ensuring compliance
with health and safety requirements including the
smoke-free requirements.

How will the new legislation be enforced?

As part of the process of monitoring compliance and
assisting with the implementation of the smoke-free
workplace requirements officers from the health boards,
the Health and Safety authority and the Office of
Tobacco Control will be visiting premises.

What is the position in relation to herbal cigarettes?

Environmental controls on smoking in the workplace
refer only to smoking of tobacco products

What about the Rights of the Smokers?

This legislation is helping to protect the rights of the
majority; those who do not wish to be exposed to the
real and significant threat of carcinogenic cigarette smoke.
We are not removing the right to smoke. We are introducing
the right to breath in a healthier, smoke free workplace.
The legislation is not about whether one smokes but
rather where one smokes.
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Directors of Services, Employees and Clients to

ensure that EHSS as an organsiation has an

integrated and cross-functional approach to the

delivery of customer service excellence through

people. 

As a member of the Senior Management Team the

contribution is key to both the strategic

development of the organsiation and day-to-day

practical challenges. This role will also leverage

and develop the opportunities provided for in

national and regional Industrial Relations

Agreements, which support the improvement of service

performance.  As well as supporting the business this

role will add value through the provision of a

synergetic approach to service management.

The Chief Officer, Valerie Judge, management and staff

wish Kevin, Paula and John well in their new roles and

welcome Miriam and Tadhg to the Management Team.

Miriam Keegan

(L-R): Tony Kelly (Property & Capital Projects), John Smith (A/Deputy Chief Officer), Tony Carroll (ICT Services), Valerie Judge (Chief Officer), Jim Kearney
(A/Procurement & Material Mgt), Paula Lawler (Org. Developement & Change), Kevin McConville Shared Services Project Group Interim HSE).

Tadhg Costello



Smoking is completely banned in (the public areas of)

1 Public Offices:
Meeting rooms and corridors, etc. in all buildings 
owned or occupied by the State or State bodies; 
public areas in banks, building societies, etc; 
cinemas, theatres, concert halls; indoor sports 
centre, the games areas in bowling alleys, bingo 
halls, bridge centres; State-owned art galleries and 
museums, public libraries; hairdressing salons and 
barber shops.

2 Education Areas:
Pre-school, crèches, day nurseries, play groups, etc, 
schools, universities, colleges.

3 Food Areas:
Kitchens and food preparation areas in hotels, 
restaurants, cafes, pubs, delicatessens, etc, 
supermarkets, grocery stores and butchers’ premises

4 Medical Facilities:
Hospitals, nursing homes and other health facilities 
such as residential and day care centres (other than 
psychiatric hospitals) doctors’ and dentists’ waiting 
room and retails pharmacies.

Helen Fox, Facilities Manager, is the nominated staff
member in EHSS if there are any breeches in this new
legislation.

A written Performance Plan is completed. 
Three quarterly review meetings are held in April, July
and October.

The January meeting subsequently becomes the point at
which the objectives for the current year and the assessment
of the previous years accomplishments is completed.

Q. What training is involved?

A. All staff participating in pilot have received training 
in preparation for the Performance Management 
process.
Training is done at two levels:

1. Team leaders/line managers will be trained on how 
to operate the system, the process and the sequence
of activities.

2. All participants will receive training on how the 
system operates and their role.

Organisations around the country are commissioning 
training to suit their particular needs. EHSS is using 
an external trainer. This training has been funded by
the Health Services Employers Agency (HSEA).Teams 
have found sessions tailored for the individual teams
to be the most beneficial for them.

The HSEA is leading out on Performance Management
and is happy to provide additional support to 
participants as necessary. Two conferences have 
been held to share experiences and encourage 
learning. A password-protected Performance 
Management page has been added to the HSEA 
website – www.hsea.ie.

Q. Is Performance Management being evaluated?

A. Evaluation is underway. Most pilots have already 
been evaluated.It is important to note that it is the 
process that is being evaluated rather than whether 
or not objectives have been reached.

Q. What are the next steps?

A. There are a number of continuing challenges:
PLANNING: All teams need to set out a simple plan 
indicating the point which they wish to reach over 
the next few months. This applies especially to those
teams who are still early in the process.
MAINTAINING SUPPORT OF SENIOR MANAGEMENT:
Each team should cultivate the support and 
involvement of a member of their organisation’s 
management team.
MAINSTREAMING: Performance Management is not a 
“once off” project. The pilot sites are set up to test the
process with a view to rolling it out on a wider basis
from mid 2004 onwards. Performance Management
needs to become an integral part of the way teams 
work together to plan and deliver services.

For further information on Performance Management
please contact Amanda Pathe HR Department 
- Tel 635 2882.
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EHSS selected as one of the
pilot sites  for performance
management in health services

Q. What is Performance Management?

A. Performance Management is an approach to 
delivering sustained success to organisations by 
improving the performance of the people who work 
in them. Performance Management recognises, in a 
very real way, the contribution of individual staff 
members to service delivery. 
It will focus on team / unit / department performance.
Giving and receiving feedback will be central to the 
process. The introduction of Performance Management
should not be seen as an “add on” to the relationship
between a line manager and her/his team.

Q. What is the background to this?

A. Performance Management is one of the key themes 
under the Action Plan for People Management (2002).
Under “Sustaining Progress” -National Partnership 
Agreement 2003-2005 - it was agreed that a unit or 
team based performance management system should 
be introduced. “Sustaining Progress ” has imposed a 
tighter deadline for the introduction of Performance 
Management than was originally envisaged. 
The Performance Verification Group established under
Sustaining Progress has identified Performance 
Management as one of the six priority areas. 

Q. What’s happening now?

A. Sixteen pilot areas have been agreed nationally and 
the pilots commenced in January 2004. 
Approximately 1,500 people are involved.
EHSS has been selected as one of the pilot sites. 
Performance Management is being piloted in 4 
Directorates: Employee Services, Finance, ICT and 
Materials Management. The teams involved are: 
Training, Receipts, Customer Relationship Management
(ICT) and Warehouse and Distribution. The Team 
Leaders are Declan Hynes, Paula Hynes, Tom Gordon 
and Philip Browne.

Q. What are the steps involved?

A. At the core of the process is the team setting 
performance objectives.
At the January meeting the service plan/operational 
plan/service level agreement is reviewed and 
objectives are set by the team for the year ahead. 
Teams are encouraged to keep objectives simple and 
identifiable by all team members. Objectives should 
not be viewed as a project but should be integral 
with everyday work. Generally objectives are patient 
or customer–related. 

Tom Gordan ICT Services

Philip Browne Central Warehouse

Paula Hynes Receipts - Financial Services

Declan Hynes Training & Developement
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PPARS Phase II Implementation
in Eastern Health Shared Services

Following a detailed planning process, Phase II of the
implementation of PPARS commenced back in January
2004 in all the Area Health Boards, EHSS and ERHA
Corporate. This project is part of a national
implementation throughout all health boards and major
hospitals in the country and is the largest systems
implementation of its kind in Ireland.

PPARS stands for Personnel, Payroll and Related
Systems and is a fully integrated Human Resource
Solution - involving the update of the processes, ways
of working and the computer systems that support it
all. The vision is to provide better information in order
to manage the health service, and will streamline
processes for recording personnel information, paying
staff and workforce planning. It involves the implementation
of more SAP HR modules, and increasing the functionality
of the system. Also it involves implementing new
processes within HR management and payroll.

The PPARS implementation has structures at both a
national and local level. The overall implementation is
under the auspices of the Health Board Executive (HeBE).
There is a National Team based in Sligo, which, operates
under the direction of the National Project Board. This
Board comprises representatives of each Health Board.

Eastern Health Shared Services has a Steering Committee
for the project in the form of the SAP Business Delivery
Group- which meets to discuss developments in the
project and sign off the changes that the project will
bring. The Project Sponsor in the EHSS is Ms Valerie
Judge (Chief Officer).

The PPARS team is located in the offices of in Parkgate
Street and is led by Fionnuala O’Brien, Project Manager.
The EHSS staff from Phase I have been joined by staff
drawn from other departments in EHSS along with staff
from the three Area Health Boards (AHB) and ERHA
Corporate.

The team is divided into two streams Application
Management and Change Management. 

The Application Manager is Leona Hackett (EHSS) who,
along with her team of Business Analysts, is responsible
for managing the technical aspect of the implementation
including configuration, data management, testing of
the system and supporting users when the new system/
processes are live.

The Change Manager is Jim O’Sullivan (NAHB) who is
responsible for the Change Management and training
aspects of the project. His team represents each of the
area health boards, ERHA Corporate and EHSS - will be
involved in ensuring that all staff in the agencies are

kept informed of the progress of the project and changes
that will occur as a result of PPARS. His team are carrying
out audience analyses, change readiness assessments
and impact assessments. A separate team of trainers will
be responsible for organising and delivering the training
required for relevant staff members to support a successful
implementation and use of the PPARS system. 

In addition to the team based in Shared Services, each
of the agencies has a local change team drawn from
within its own staff. These local change staff will be
involved in a full range of activities as the project
progresses. The presence of these local staff will ensure
that the concerns of people affected by changes arising
from PPARS can be shared with someone who has a
detailed knowledge of the issues- and can help address
them. Gerry Hughes is the local EHSS resource.

When Phase II of PPARS goes live, each of the agencies
in the eastern region will have access to the full range
of functionality that the SAP HR system offers including
Time Management, Travel Expenses, Training & Events
and the ability to fully process Payroll by EHSS.

Between now and the go-live date, there will be a series
of communication events, other newsletter articles,
events and information that will keep you all updated
on progress and the changes that PPARS will bring to
the eastern region.

In addition, staff involved in personnel or salary
processing throughout the Board will be coming in
contact with staff from the Local Change Team in order
to raise and have any specific issues addressed!

We on the PPARS Team look forward to working with
staff on this implementation. Your involvement is vital
to ensure that we deliver the system successfully
within the tight project timescale.

Please feel free to contact jim.osullivan@ehss.ie or
by phone on 6352863 if you have any suggestions,
comments or questions. 

(L-R): Jim Keraney (A/Director PMM), Martina Young (Regional Manager Campbells
Catering), Joe Redmond (Senior Buyer), Helen Fox (Facilities Manager), Ciaran Bowes &
Linda Kuzming (Members of Campbells Catering team).

(L-R): Helen fox (Facilities Manager EHSS), Joe Redmond (Senior Buyer), Martina Young
(Regional Manager Campbells Catering), Jim Keraney (A/Director PMM).

Campbell Catering are working in
conjunction with Facilities
Management and Central Purchasing
E.H.S.S. to transform the restaurant
at Dr. Steevens’ Hospital.
The new look restaurant, due to
be unveiled in June will have a
contemporary ambience with all
elements reflecting a modern
look and feel. The décor will be
transformed using large colourful
and vibrant wall graphics.
Lifestyle images will hang in the
specially designed ‘break out’
area; which is conducive to
casual dining, and all current
signage will be replaced. Themed
food-service counters such as
‘Fresh’, ‘Hot Time’, and ‘Deli Bar’
will replace the current servery
areas with menus reflective of
those themes.
In addition a hospitality brochure
will be designed over the coming
weeks allowing those wishing to
organise private dining or

refreshments for visiting guests
to select from a range of menus.
Speaking at the announcement of
the transformation, Joe Redmond,
Senior Buyer, Central Purchasing
Department, EHSS said “we are
very excited about the impending
transformation and we are
looking forward to working with
Campbell Catering. On completion
this restaurant will be in line
with those on the High Street
especially in terms of menu
choice and atmosphere”.
Campbell Catering are confident
that these new changes will
result in improved variety and
service to EHSS staff and visitors.
A calendar of promotions will
continue with giveaways, free
draws and competitions open to
all staff. Finally, an E-Talk service
will be available where all staff
can contribute comments and
suggestions. Watch this space for
more details!

Look out for a New Look at  Dr. Steevens’ Restaurant
PPARS Factfile
WHAT DOES PPARS STAND FOR?
Personnel, Payroll and Related
Systems. 

WHAT IS IT?
Implementing more modules of
SAP HR into the Eastern Region,
to increase system functionality
and increase the efficiency of HR
management, allow better resource
management / planning and allow
EHSS to pay all salaries (instead of
CARA).

WHO IS INVOLVED?
A team is located in the EHSS
office in Parkgate Street and drawn
from across all the regions (NAHB,
ECAHB, SWAHB, EHSS and Corporate).
There are 35 people on the team,
lead by Fionnuala O’Brien.

WILL I BE AFFECTED?
All payslips will look different
when the system goes live.
However there will also be changes
to some roles, processes and
activities. More information will be
supplied over the coming months.

WHEN WILL THE SYSTEM BY UP
AND RUNNING?
Autumn 2004 will be the period of
Parallel testing, where the old and
new system payroll will work side-
by-side. The PPARS system will be
generating the payroll in early
2005!

WHERE DO I GET MORE
INFORMATION?
Contact Jim O’Sullivan, Change
Manager PPARS who will be happy
to answers questions.



Minister Micheal Martin brought on-line health services
a step closer in early May by showcasing an initiative
to develop an Irish Health Services Web portal. 
The Health Ireland project was unveiled to 500 guests
from across the EU who were attending a two-day
conference in Cork highlighting the latest developments
in telehealth in Ireland and Europe. This is the first
step of a multi-phase, multi-year project being
undertaken by a project team from HeBE (drawn from
IT personnel from across the Health Boards and
including Pat Kelly, EHSS) in conjunction with IBM as
technical partners.

The essence of effective eGovernment, the new
resource will be people centred, facilitating the public

with an efficient, convenient and trusted service.
Health Ireland, or Sláinte Eireann as the portal is
called in Irish, will provide on-line information and
services to the public and to health services staff. 
A gateway to the Irish health and related services, it
will be widely and instantly recognisable, providing
dependable, up to date health information in a secure
and convenient manner. 

The Project Team is now preparing to launch Phase 1
of this exciting development over the coming months.
Among the initial services being made available to the
public are explanatory information on the health
services, a health service locator, on-line forms
(including applications for healthcare cover when on
temporary stay in the EU), health alerts, and feedback
on queries. For health services employees, the portal
will enable staff to access e-learning and participate in
on-line workspace collaboration - this will help to
overcome time and distance barriers and facilitate the
exchange of ideas and information on best practice. 

With ongoing advances in technology, the potential for
this project is immense, providing an exciting future for
the delivery of our health services in innovative ways.

Initially, the portal will be available via the Internet,
but there are plans for the initiative to be rolled out
across a range of channels, such as call centre, walk-in
centre, television, PDA and mobile phone text messaging. 

The Project Team is currently working with a broad
range of Health Board and ERHA personnel across the
country, facilitating access to information currently
held on local and national websites. 

The information and expertise that has been generated
through these local sites is being harnessed to evolve
into the new online service. While the long term plan
involves the creation of a one stop shop, providing
access to national and regional information and
services, the sites as they currently exist will continue
into the short term and all of the information currently
contained on the sites will be retained.

In addition, work is continuing with the Reach Agency
to ensure that the health services and the new portal
maximise the benefits of the Public Services Broker. 
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New ICT Brochure
Information and Communications Technology
Services (ICT) have recently produced a
brochure to publicise the services provided
by ICT. In addition to this, the brochure
contains information about the formation
of a strategic alliance between EHSS ICT
and Hewlett Packard Managed Services
(HP-Ireland) for the provision of extensive
hosting services.  

The ICT brochure contains a brief
background to EHSS and a detailed
overview of the ICT directorate, including
a description of the services provided by
the four ICT divisions (Customer
Relationship Management Division,
Operations & Support Division, Projects
Division and Research & Strategy
Division). The workload and capabilities
of ICT are also outlined in the
brochure, including the facts that ICT
support over 100 business
applications, ICT also provide a wide

range of consultancy services and ICT promotes
conjoint working throughout the health system. The following metrics (contained in the

brochure) illustrate the level of ICT support services in 2003:

With regard to information on the strategic alliance with HP, there is a detailed overview of this major development.
Under this initiative, all EHSS systems will be hosted at Citywest, this extensive hosting service combined with full
back up and Disaster Recovery capabilities from the HP Recovery Centre in Santry provides a fully resilient 24x7
service for EHSS clients. It is also the first dedicated healthcare ICT Disaster Recovery Service in Ireland.  

Two fact sheets - a fact sheet on Disaster Recovery and another on Hosting, will also accompany the ICT brochure.

Reminder to all contributors - New EHSS Website

As you are all aware E-services are in the process of developing the new EHSS
Website, each department have a responsibility to ensure that the content on this
site is the most recent and of the highest quality.

We would like to take this opportunity to ask all contributors to contact E-services
in updating their content ASAP.

Contact details: Yvonne Cantwell, ICT Services, Dr Steevens' Hospital, Dublin 8.
Email: yvonne.cantwell@ehss.ie  Mobile 086 6042020  Extn. 6352036

ERHA ECAHB NAHB SWAHB EHSS TOTALSupport Services 2003

176 1,598 2,974 2,394 448 7,590Total Desktops & Laptops to support

162 473 1,357 1,748 380 4,120Number of Network Connections

766 6,698 13,400 14,361 6,947 42,172Number of Support Calls in 2003

Client Base: 15,780

Watch this Webspace...

NEW NATIONAL ONLINE HEALTH SERVICE

Micheal Martin, Minister for Health & Children
Pat Kelly, ICT Department, EHSS
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• All vendors who now supply cleaning products and 
solutions must include a training programme on:
- correct product handling
- how to use products safely
- identify potential risks
- get best results from the products
- fully aware of all Health and Safety issues

• One stop shop logistics strategy shows a significant 
drop in the number of deliveries and suppliers from 
70 to 39. This strategy will deliver lower administrative
costs, a saving on staff time and a more effective 
service to our clients.

• Stationary - this contract has just been awarded.  
This is the first time our clients have had a stationary
contract. This has allowed for standardisation of
products and increased quality of products throughout.
The feedback from users indicate potential savings in 
the region of 50 - 70% on existing spend for 
stationary products.

SAP LOGISTICS
• 44 locations now using SAP-63 by end of 2004.
• 35% increase in the processing receipt of invoices 

electronically.
• Stock replenishment/lead time improvement = 83%
• Increase in vendor invoice processing up 17.6%
• 100% increase in central contracts uploaded.
• External SAP support decreases from 300 days in 

2000 to 20 days in 2003.

WAREHOUSE AND DISTRIBUTION
• 173 locations in 2000. Now serving 470 in 2004.
• Stock holding reduced by 33.3%.

• 3 vehicles now serving our 5 client organisations 
including a dedicated cold chain vehicle.

• Detailed data base of all clients.
• State of the art storage facility for vaccines and Bio-

terrorism stocks.
• National emergency stocks held value €8M.
• Dedicated vaccine delivery services direct to General 

Practitioners in the NAHB saving €90K on nearest 
private sector service provider.

• The value of stockholding has been cut by one third,
this has occurred despite having almost quadrupled 
our supplier base. This was achieved through the 
effective use of MRP, standardisation of stocks and 
efficient use of the transport available.

• There has been investment in new materials handling
equipment.

• Provide advice and carry out location reviews in stores
across the E.R.H.A.

CUSTOMER SERVICE 
• Strategic periodic reviews of vendor contract 

performance.
• Wheelchair management - In 2003 supplied 1,590 

standard wheelchairs and 90 power chairs generating 
savings of €169,500.

OUR VALUE PROPOSITION
• Professionally trained experienced staff with over 20 

years healthcare procurement & materials management
experience.

• Providing a customer focused dedicated service that 
ensures our clients are able to demonstrate total 
transparency and accountability for audit purposes in
vendor invoicing processing.

• Patient focused services - Maynooth Day Care Centre 
Contract by working directly with our stakeholders’ 
frontline staff in identifying client requirements 
specially adapted vehicles with wheelchair facilities 
and hoists were used to ensure that all clients 
irrespective of mobility problems are able to use the 
service. The new Centre is now fully utilised including
clients with special mobility needs who previously 
would not have been able to use this valuable service.

• Only health agency that is licenced by IMB to store 
and transport vaccines/pharmaceuticals.

THE FUTURE
The coming year will bring big changes in the way we
conduct our business in the health sector. We will see
the introduction of a more strategic nationwide approach
which will maximise value for money, accountability and
transparency and ensure the best possible service for
our clients.
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CONTRACT FOR THE SUPPLY
OF OFFICE PRODUCTS

Codex Office Products have recently been awarded the
contract to supply Office Products to the Northern Area
Health Board, South Western Area Health Board, East
Coast Area Broad, Eastern Health Shared Services, and
Eastern Regional Health Authority. The contract is for a
three-year period from the 1st March 2004.

A special brochure has been devised for your convience.
The product illustration, product code (both SAP and
vendors product code) and the vendor number are all
presented to you. 
If you have not to date received the brochure or need
additional copies please do not hesitate to contact
Central Purchasing Tel: 6206280 or email:
carmel.cullen@ehss.ie or christy.costigan@ehss.ie
A dedicated team is available at all times, within
Codex Ltd to assist you with any queries you may have.

Benefits to you the user:

• Standardisation of products.
• All office products available from one supplier.
• Cost reductions – to date this quantifies as being 50

– 70% on what was being bought prior to contract.
• Any additional products you wish to purchase can 

be purchased from Codex and will be added to the 
contract during its life.

• Desk top deliveries – this is where all stationary for 
specific area’s can be delivered directly to the user  
– this can be arranged with the account manager 
for your area.

• Waste management – it has been agreed that Codex 
will take the additional paper/cardboard waste from 
your location. Please contact Codex direct to avail 
of this benefit.

It is intended that the brochure will be available on
the intranet in the next few day. If you require further
information in relation to this contract – please
contact Christy Costigan, Senior Buyer or Carmel
Cullen, Buyer who will be happy to assist you.  
Central Procurement: 01 6206280.

Procurement and Materials
Management Achievements
2000 to 2004
As we head into a time of major change and reform it
would be appropriate now to take time out to reflect on
what has been achieved within Procurement and Materials
Management in EHSS. Our brief is to provide services
which involves the procurement, storage, management
and delivery of a wide range of products and services
used by ERHA, the three Area Health Boards, EHSS and
special product requirements on behalf of the
Department of Health and Children.

The following are some of the achievements of
Procurement and Materials Management since 2000:

PROCUREMENT
• National Co-ordination of emergency plan and the 

setting up of help lines for certain vaccines to 
provide information for the public at large.

• Assisting the Department of Foreign Affairs in 
putting in place emergency plans following 9/11.

• The setting up of the SARS help lines and the 
ordering and stock management of strategic stocks of
masks, visors etc.

• National contract management and storage of Bio-
terrorism stocks on behalf of the Department of 
Health and Children, ERHA, and 10 Health Boards.

• National contract management and storage of Tamiflu
stocks (Asian Flu) on behalf of the Department of 
Health and Children, ERHA, and 10 Health Boards.

• Sole agents for the national contracting and stock 
management of vaccines on behalf of the Department
of Health and Children, ERHA, and 10 Health 
Boards.

• Best Price in Europe achieved for Influenza vaccine.
• National and Regional contracting on behalf of our 

clients for goods and services, savings of up to 
2million have been saved annually.

• Downgrading of Dental Stores with direct delivery 
facility resulting in savings of 550K.

• Incontinence Wear Contract - facilitated direct 
delivery to 24,000 homes through computerised 
patient management system with on line ordering. 
This has resulted in substantial savings in 
administration costs.

• Appliance Recycling Project - incorporated the collection,
cleaning, de-contamination, storing, re-delivery and 
tracking of Electric Hi-Lo beds and resulted in cost 
avoidance savings of 450K.

• Ensuring all vendors have approved quality management
systems and conform to all relevant regulations i.e. 
in catering (HACCP).

Carmel Cullen, Breda Kelly, Robert Notely, Gerry Brennan, Terry Meyers,
Aidan Mitchell, Christy Costigan and Suzan Grainger
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ICS SKILLS certification awarded to
Eastern Health Shared Services, ICT Staff
ICT Department successfully completed a pilot of ICS
(Irish Computer Society) Skills Cert programme. 
ICS Skills is set to become the industry standard for
profiling, validating and certifying job roles and skills of
ICT professionals. 

The Irish Computer Society developed ICS SKILLS Cert,
which is based on the UK SFIA (Skills Framework for the
information age) model and is currently being adopted
by a number of National organisations and is endorsed
by CEPIS (Council of European Professional Informatics
Societies) and Career Space - the consortium of leading
companies in the ICT sector.

Participants in the pilot profiled there current skills,

role and levels of responsibility against the 2 dimensional
framework model. The Skills Cert process included a pre-
assessment and assessment with each employee’s line
manager confirming the individual’s skills profile. Internal
verification was carried out within the organisation,
and external verification carried out by ICS SKILLS.

Participants were awarded certificates in ICS SKILLS and
membership of the Irish Computer Society which is the
National Body for ICT professionals in Ireland. 
In addition, ICT received Skill Cert organisation
accreditation which offers industry recognition for
commitment to staff development. 

EHSS is the first health sector body to participate and
be awarded this industry standard certification. 
It is envisaged that ICS SKILLS will be rolled out to all
ICT Staff in the future.

SURVEY OF EHSS INTRANET

In March 2004 the Intranet Team placed a

Questionnaire on the Intranet, seeking the opinions

and input of staff on the current EHSS Intranet site.

Overall the responses we received over the last month

were very positive with some very useful comments we

are in the process of compiling a report of the results

with comments and suggestions on improvement. 

CONGRATULATIONS TO MARIE MCPARTLAND

Congratulations to Maria MacPartlin and her husband on the birth of their baby boy.

Recruitment Services EHSS and TMP
Worldwide have won an Independent
Newspapers Award
Recruitment Services attended the Independent
Newspapers" Excellence in Recruitment Advertising
AWARDS 2003-2004" on Thursday 6th May 2004. 
The "Local Hero" advertisement for Staff Nurses was
nominated and won the award in the Medical category.
Ms Deirdre Kelly was there to accept the award.

The winning advertisement promoted the on-going
Nurse Recruitment Campaign which was part of an

initiative to re-open long stay hospital beds in the
Eastern Region. Recruitment Services co-ordinated the
campaign on behalf of the Eastern Regional Health
Authority, the East Coast Area Health Board, the
Northern Area Health Board, and the South Western
Area Health Board.
This is the 2nd award Recruitment Services have won.
In Decemer 2002 Recruitment Services on behalf of
EHSS won the Irish Times Cedar Award for Creativity in
Recruitment.
This award recognises the continuing efforts made by
Recruitment Services to become the service provider of
choice.

LOCAL CHANGE TEAM

As part of the ongoing consultation
and communication process under
the Health Services Reform
Programme, EHSS has established a
Local Change Team to ensure staff
are involved and informed in the
Reform Programme.

Nominees to the Local Change
Team were sought from each
Director so there was
representation on the Team from
all Directorates. 

The membership of the group is:
Paula Lawler, Chair, 
Organisation Development & Change
Cathy Reilly, 
ICT Services

Ann Kenndey, 
Property & Capital Projects
Miriam Keegan, 
Acting Director of Employee Services
Gerry Brennan, 
Procurement & Materials
Management
Conor Ryan, 
Office of the Deputy Chief Officer
Gerry Greville, 
Financial Services
Amanda Pathe, 
Organisation Development &
Change
Susan Donnelly, 
ICT Services

The Group will disseminate
information on the Health Reform;

provide a communication channel
for 2-way communication; address
issues and concerns and feedback
information.   

A central email address has been
established so staff can email the
Local Change Team on issues/
concerns or to seek information.
The email address is:
localchange@ehss.ie 

In addition to the normal
channels of communication on the
Health Reform, the Local Change
Team will disseminate updates on
the programme to staff in their
respective Directorates.

For more information please
contact the Local Change Team
member in your area.

Larry O’Neill RIP

All the staff in EHSS would like to extend our sympathy to the
family of Larry who died tragically following a road traffic accident.   

Larry worked as a team member in the Payroll Accounts Section of
the Finance Department and is sadly missed.

There will be a memorial mass held for Larry on the 25th June in the
Boardroom, Dr. Steevens Hospital. Details of this mass will be

circulated in the near future.RIP: Lawrence O’Neill

Change Management Group
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E A S T E R N
R E G I O N A L
H E A L T H
A U T H O R I T Y

EAST COAST AREA
HEALTH BOARD
Board Sláinte Limistéar an Chósta Thoir

“A SERVICE WITHIN A SERVICE”
The in-house printing service for the

Offering a total package from A-Z, controlling all steps of the print process under one roof.

Unit 13, Westlink Industrial Estate, Kylemore Road, Dublin 10
Tel: (01) 626 3447/626 6726  Fax: 626 3159 email: print.design@erha.ie

<http:///ehssnet/PrintService/HealthServicesPrintandDesign/>

• PRODUCING TOP QUALITY PRODUCTS • OFFERING VALUE FOR MONEY AT ALL TIMES • DELIVERY SERVICE •

Design: highly creative team of graphic designers.

Print: single colour Items, duplicate/triplicate books, health board 
stationery, full colour leaflets, brochures and magazines.

CALLING ALL CHILDREN OF EHSS EMPLOYEES
We challenge your children to Draw or Paint a picture with a Summer theme.  
We have two separate age categories with two separate prizes to be won

Ages 10 - 15: WIN A €50 HMV VOUCHER

Ages under 10: WIN A €50 SMYTHS TOYSTORE VOUCHER

All entries to; Communications Department, EHSS, 3rd Floor, Parkgate Street Business
Centre, Parkgate Street, Dublin 8. Closing date for entry; 28th June 2004.

BLANCHARDSTOWN SHOPPING CENTRE
How would you fancy a €100 shopping voucher for Blanchardstown Shopping Centre.

The Blanchardstown Centre is located in West Dublin, on the Navan Road/N3 just
off the M50 ring road.

We have two vouchers to give away. Simply forward a photograph that represents
Summer Time to; Communications Department, EHSS, 3rd Floor, Parkgate Street
Business Centre, Parkgate Street, Dublin 8. 
Closing date for entry; 28th June 2004.

Competitions

SEAN SCULLY
Kerlin Gallery, Anne’s Lane, South Anne Street, Dublin 2

Sean Scully’s current exhibition in Dublin is another tour
de force in painting. His work represents a high watermark
in the achievement of painting in recent art practice.
You can immediately feel a sophistication at work in the
way the artist composes within a very limited, reduced
means and in the way he applies paint.

Simply described, a loose grid of rectangular bars of colour
fills each painting. The linen is built over approximately
6" deep stretchers ranging in size from 24 x 32ins (Small
Green Red Barcelona Wall, 2004) to 108 x 132ins (Dorothy,
2003). No doubt in memory of the late Dorothy Walker,
Irish art critic and close friend of the artist).   

It is precisely the way in which these richly coloured
bars fill the canvas barely abutting or colliding with
each other, allowing the eye to weave in and out of the
network with different or complementary colours
bleeding out around the edges from underneath that
creates the excitement in these otherwise rather heavy,
somewhat sombre works.  

Dorothy is the largest and most monumental work in the
show. It is a diptych, a fact that is lost from a distance
in the feelling of misty, wintery light that inhabits the

painting and seems to give it life and energy. It may be
just me, but there appeared to be a sense in which the
soft building blocks in grey, blue to black moved in pairs
and threes in a spiral movement towards the centre,
acknowledging, as Dorothy would, the persistence an
age-old Celtic symbol.

The other most powerful, tonally dark painting is Wall of
Light Chelsea Black, 2003. It is the perfect work to look
at and to attempt to understand why these purely abstract
paintings express better, perhaps, than most other
artists of his time the expressive power of colour, form
and space  as independent elements in their own right.

Jerome O Drisceoil
Green On Red Gallery, Dublin. 23.4.04

Sean Scully, Small Chelsea Wall, 2003, oil on linen


