
Shared news: Issue 1, March 2002 /
Eastern Health Shared Services

Item Type Report

Authors Eastern Health Shared Services (EHSS)

Rights EHSS

Download date 25/05/2023 02:30:47

Link to Item http://hdl.handle.net/10147/45948

Find this and similar works at - http://www.lenus.ie/hse

http://hdl.handle.net/10147/45948


SHAREDNEWS SHAREDNEWS SHAREDNEWS SHAREDNEWS SHAREDNEWS

SHAREDNEWS

SHAREDNEWS
. . . Your News

Inside this issue . . .

ISSUE 1 MARCH 2002  

6.
Move to Pargate Street
surges ahead.

7.
Euro Changeover 
Project a huge success 
for the organisation 
and clients alike.

8.
An interview with 
Billy Burke our much
appreciated and skilled
gardener.

16.
Guardian Angel 
innovative ICT Project
piloted in partnership 
with the Northern Area
Health Board.

16.
ICT nominated for 
National European
Computer Driving License
Award presentation of
awards to take place in
Cork on March 14th.

Dr. Steevens’ Hospital, Dublin 8.   Tel: (01) 635 2000   www.ehss.ie

Seirbhisi Comhroinnte Sláinte an Oirthir
Eastern Health Shared Services works with health agencies in the Eastern Region including:

• Eastern Regional Health Authority
• East Coast Area Health Board
• Northern Area Health Board
• South Western Area Health Board

The range of services provided include:

• Architecture, Surveying & Engineering
• Estate and Facilities Management
• Employee Services
• Financial Processing Information Communication and Technology
• Purchasing and Materials Management



page  3shared news

Message from the Chief Officer
I would like to welcome the innovation of a EHSS newsletter by the Communications
Department.  One of the clearest messages at our two communications days was the need for 
a staff newsletter and we hope that this publication will achieve your expectations.  The
newsletter will be the latest addition to our suite of communications channels, such as the 
Staff Communication Days, and of the course the Intranet.  Many thanks and congratulations 
to the winners of the Title of the Newsletter Competition.  It is apparent how apt the title is,
given the fact that we had three different entries with the same name, Miriam McDonnell, 
Dave Potter and Cathy Burnett.
As you know the Newsletter will only be as interesting as the content and so it is up to you to
submit articles that are of interest to your colleagues.  It is also imperative that you feel free 
to give the Communications Working Group feedback on your views and opinions about the
newsletter.  Part of their role will be to represent your interests.  I would encourage you to use
the opportunity of this staff newsletter to make your contribution and to use it as a vehicle to
get your message across whether it be social or work related.
As we progress into 2002, Shared Services is developing steadily and we are getting positive
feedback from our client organisations,  I would like to thank all staff for their hard work over
the past year in delivering and developing the service.  The development of Shared Services will
be helped further by the improvement of our accommodation which will progress with the move
to Parkgate Street in a couple of months.

I hope that you enjoy this edition of Shared News and that you find the articles relevant and
interesting.  Finally can I wish you all a happy St. Patrick’s Day.

Valerie Judge,
Chief Officer,
Eastern Health Shared Services

Valerie Judge

Patricia Gill

Welcome to the first edition of Shared News , the internal newsletter for all those working in
Eastern Health Shared Services. This initiative arose from the recent Staff communication days.
Importantly, much of the feedback stressed that staff wanted to take ownership of this 
publication and it should  have corporate and light entertainment content.
In establishing this publication it is necessary to have your views, ideas and comments. It is
hoped that you the readers enjoy this magazine and find the articles participative, interesting
and relevant to all staff.  It is intended that Shared News will improve internal communications
at E.H.S.S.
I really want you to provide  the news features photos and articles for our magazine to include
social news and useful information relevant to work and beyond. Please feel free to contact any
of the members of the Communications working group. Shared news will be published quarterly
with the next edition in July 2002.

On a personal note I would like to thank everyone who has participated and shown interest 
and support for the communications initiatives that I have been working on. These include:
* The competition to name the magazine.
* Volunteers for the Communications Working Group.
* Compilation of an E.H.S.S. telephone directory. (available on the internet, soon to 
be published)
* A signage plan for the building which involved a lot of work on the part of Maria Mac Partlin.
I hope that any ideas impact positively on all of us in E.H.S.S. but I will need continuous 
feedback to ensure that any measures put in place are effective and useful. I would like to 
wish you all a happy St. Patrick’s day  and thanks again for your assistance.

All submissions and ideas can be sent to:
Communications Department, Eastern Health Shared Services, Dr.Steevens Hospital, Dublin 8.
Telephone: 01 6352131/2126  Email: patricia.gill@ehss.ie / Deirdre.oriordan@ehss.ie

Message from the Editor

In January 2002 the Communications Department held a competition to name our new newsletter.  There was a fantastic response
thanks to everybody who shared their ideas. The winning title was "Shared News". This name was proposed by three separate people
David Potter, Miriam McDonnell and Cathy Burnett and they each received a shopping voucher for Jervis Street Shopping Center.  
The three winners will be on hand to launch the newsletter in the Boardroom of Dr.  Steevens'.
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Regional Library & Information
Service
The Regional Library & Information Service, which is located 
on the ground floor of Dr. Steevens Hospital, provides an 
information resource and an information gathering service to 
the EHSS, ERHA and the 3 Area Boards.  We also have a 
Library Service for ERHA Corporate in Stewarts Hospital and 
have links with the Hospital Libraries in Naas, JCM, St.Ita’s, 
St. Brendan’s, and St. Columcilles.

At the moment the Library in Dr. Steevens holds a resource of
some 3,200 books and reports and receives some 140 Journal
titles (a list of journal titles are on the EHSS & ERHA Intranet
sites Library link). These holdings cover a wide range of topics
including business, management, computers, social policy,
health care policy, research methodology, nursing, medicine, 
and psychiatry. These areas are further covered in our extensive
reference collection. We also hold copies of minutes for the Area
Boards, ERHA and the EHSS and copies of Government Acts.  

Electronic Resources:
The Library at the moment is putting a lot of its efforts into the
development of its electronic resources. We have Internet access

available (with useful web-sites book-marked) and also access to
a number of online databases (passwords can be arranged by
contacting the Library). 

The databases currently subscribed to are:
Medline 
Pre-Medline
Cinahl (Nursing & Allied Health database) 
EBMR (Evidence Based Medicine Review) which includes ACP
Journal Club, Cochrane Database of Systematic Reviews,
Cochrane Controlled Trials Register, and the Database of
Abstracts of Reviews of Effectiveness) 
Psych. Info. (Psychology & Psychological aspects of 
related disciplines)
Health Care Management & Administration
ERIC (education resources). 
We also have access to two collections of full text journals,
Ovid’s Mental Health Journals Collection and Ovid’s Nursing
Journals Collection.

Services:
We provide a number of services including:
Daily Newspapers / Book Lending / Journal Article request 
service / Information Searches / Database searching 
/ User Education / ISBN supply / Photocopying facilities
/ Internet Access.  
Current awareness Service (contents pages of a selection of our
journals are sent to administrators to be made available to staff
and are also posted on the ERHA & EHSS Intranet)

If you require further information, an outline of our services is
available on the EHSS & ERHA intranet sites. Our catalogue can
be consulted; membership applications and journal article
request forms can be downloaded from these sites also.
Alternatively we can be contacted directly at 6352558 or
library@ehss.ie or just come in and visit us we’d be delighted 
to see you.

Opening Hours:
Monday, Tuesday, Thursday, and Friday:
10.00 -1.00/2.00 - 4.45
Wednesday 2.00 - 4.45

Payroll Helpdesk - Update
In 2001 the Payroll Helpdesk was formally launched and all
employees were notified of this. Over 11,000 queries have been
successfully closed since the introduction of the Helpdesk. 
Since the beginning of 2002, a huge number of calls have been
generated by the introduction of the euro and the change in the
tax year. The Helpdesk is managing to resolve the vast majority
of these queries as they arise, however, they do take some time
to clear. This has been holding up the phone lines so some 
people are finding it difficult to get through. 
We are in the process of updating our Helpdesk software to 
an Internet version. This will enable us to speed up query 
resolution by directing all queries directly to the desktops of
payroll officers. A pilot project is currently underway to test 
this new software. 
Timelines are also being drawn up to enable our customer 
representatives to give staff a better guide to when their query
will be resolved. We hope to finalise these shortly. We will keep
you advised of progress. 
Alternatively you may also use our e-mail facility. This is 
proving to be a very effective way of dealing with queries. 
You can e-mail us at payroll@ehss.ie. Please remember to
include your group personal number. 

The Euro and Payroll
The Payroll Team would like to thank everyone who was involved
in the transition to the euro for your co-operation and input
preparing for the transition. The changeover was carried out very
successfully with no major problems occurring. 

This was the result of good preparation and hard work on the
part of the Returning Officers, the Euro Project Team and your
colleagues in the Payroll Department and we would like to thank
everyone involved.

Payroll Project Team 
Phase 1. Review and Documentation of the current processes and
associated issues. This phase of the project is now complete.
Representatives from all areas were consulted in relation to the
Payroll process. The KPMG team visited some Returning Officers
in their place of work to try and gain a better insight on what
works well and what doesn’t.

Phase 2. Identification and Selection of process improvements.
We are now into the final stages of this phase. Several 
workshops have been held up in the Ashling Hotel and in Dr
Steeven’s for all stakeholders in the Payroll process. 
A representative sample of 29 Returning Officers attended these
sessions. The purpose of these workshops was to get all 
stakeholders views on the future processes and structure of
Payroll. This will now lead to new processes and the 
implementation of a new training plan. Thanks to all those 
who participated. Your input is greatly appreciated.

Phase 3. Implementation of process improvements. 
This phase will commence shortly.

LRC Payroll Forum
The most recent meeting of the forum was held on Tuesday 12th
February 2002. A presentation reflecting the Payroll Project
Team’s progress to-date was given to the various Staff
Representatives. This was well received.

Recognition was given to all involved in the payroll process in
relation to the various improvements in Payroll over the last
nine months. It was agreed that the overall aim of the forum
had been met. A further meeting will take place in September
2002 to provide an update on the current projects underway.

Recruitment News
There have been many developments in the area of Recruitment
since the establishment of Eastern Health Shared Services.  
In 2000 the recruitment team was located at two different 
sites, Dr Steevens’ Hospital and St James Hospital. 
To facilitate appropriate co-ordination and management of the
service it was imperative that we accommodate the service 
on one site so the staff located in St James moved to Dr
Steevens’ during the Summer of 2001.    

The Department was restructured into teams specialising in 
different  groupings of staff. Four teams were established to 
deal with the following: 

* Admin & Management Recruitment
* Child Care & Addiction Services Recruitment
* Medical & Allied Health Professional Recruitment
* Nursing Recruitment.

The establishment of these four teams will facilitate the 
effective delivery of Recruitment Services going forward. 
Activity has also increased considerably in the last year. 
In fact the number of competitions processed in 2001 
increased by of 66 % on year 2000. 

As we progress through this year we are working to agree 
a recruitment plan with the Directors of HR in the three 
Area Health Boards. This will set out  target dates for 
recruitment campaigns which are in line with service 
developments in each Area. We also plan to concentrate 
on effective communication both internally and externally, 
which will involve the reporting and feedback on activity to 
our customers on an ongoing basis using our newly developed
tracking database.

Year 2002 will no doubt bring further challenges for 
Recruitment and our employees, but we in recruitment are 
confident in our ability to respond to these challenges.

Employee Services is a division of EHSS which is constantly 
on the move. My first year as Director has been most enjoyable
and I am energized by the exceptional talents of the team who
are working with me. All the staff in Employee Services have a
great deal to be proud of when one considers the advancements
which have been made throughout the year. 

In the space allowed we can only give you a taste of what has
been happening in what has been a very busy year.  

Everything we do is directed towards improving the services 
provided to our customers, our colleagues, and I would like to
thank all of the staff in Employee Services for their  support and
enthusiasm. I look forward to a continuance of pace at which
we have been working and the ongoing SPIRIT with which
together we are approaching the delivery of our services.

John Smith,
Director of Employee Services

Message from Director of Employee Services

Jean Rickard, Mary Smithers, Kieran Quinn, Dymphna McGettigan, Aoife Lawton

Training & Development Dept.
Welcome Briefing:
Our second Welcome Briefing for new staff in the EHSS took
place on Friday 15th February 2002 in the Boardroom.
Feedback from participants on this session was very positive 
and everyone came away feeling they had gained some 
valuable information and contacts.  All the participants found
the interactive sessions of value and they gave them an 
opportunity to outline their feelings and impressions of 
Shared Services in an open non-judgmental way.

It is intended to run these Welcome Briefings every two to three
months to cater for staff members who are employed with the
Eastern Health Shared Services over one month.  These sessions
will be advertised by e-mail and places should be booked with
Training & Development Department as early as possible.  

Participants at the Welcome Briefing had the opportunity to
meet three of our four new Staff Development Officers who
joined us on 4th February 2002.  Two members of the Staff
Development team are existing members of the Health Board,
one member has joined us from Beaumont Hospital and the
other has joined us from IMPACT.  

The objective of this team is to develop into facilitators who
will train staff with purpose built courses for Shared Services,
ERHA and the three area health boards.  It is hoped that their
training will be complete and courses will be rolled out from
September 2002.  So we wish Christina, Judith, Linda and
Valerie every success in this new exciting venture.

We would like to remind you that our training programme which
details the wide variety of courses which are currently available
to staff, can be viewed through your line manager or directly in
the Training & Development Dept or indeed on our Intranet site.Linda Devlin, Christina O'Dwyer, Valerie Wade and seated Judith Maxwell
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The changeover to the euro went surprisingly smoothly here in
Ireland.  The catastrophes that the euro was predicted to bring
in its wake seem to be yet another false alarm.  It is widely
accepted that without the meticulous planning that Irish 
industry carried out, things would not have run so smoothly 
for all of us.  Like the EHSS, many organisations introduced 
in-depth implementation programmes, to ensure that the
changeover to the euro would be smooth and trouble-tree.  
Wise organisations instigated detailed checks throughout each
area of their business.  Most organisations trained their staff 
on new systems that had to be introduced and also on the
implications of the new currency.  The EHSS took their plans
even further, by examining the implications that the euro 
would have on the clients of the Heath Boards and on the 
staff who care for them.

Joe Lewis, Euro Project Manager at the EHSS, realised that 
there was a serious need to implement training and awareness
amongst staff of the 3 Area Health Boards who deal directly
with all clients of the Health Boards.  He also knew that small
organisations were not taking time to prepare for the euro - 
and a substantial amount of the Health Boards’ clients are in 
the care of agencies that fall into this category.
Joe set about planning a realistic training programme for all
care staff that dealt directly with clients.  His aim was to 
cover real issues that affect the EHSS clients on a day-to-day
basis and to equip carers with the knowledge to anticipate 
the problems that clients would encounter and the skill to 
help them cope.
The first task was to establish who needed training - with the
help of the 3 Area Health Boards, we fine-combed each area 
and identified every single person directly involved with clients.
We were amazed at the lists - shop assistants, ambulance staff,
catering staff, as well as the obvious nursing and therapy staff.
No one had ever stopped to identify how many of the health
board staff are actually in touch with the public directly.

After completing these very extensive lists, Joe and his team
then identified the type of training they would need.  Each area
was looked at individually and courses were designed to deal
with relevant topics: health officers dealing with language 
problems for non-nationals, agencies helping people with 
learning disabilities, carers of the elderly - all had specific
requirements - no two areas were exactly the same.
The courses were designed to teach the euro in a way that was
easy to understand.  Diverse material to make it relevant to the
various groups was used.  The trainers implemented easy 
methods of teaching the notes and coins such as shopping
games, euro bingo and pub-style quizzes.  Clients throughout

health board centers focussed on identifying special notes and
coins - to win a crunchie bar!  It was fun and because of this,
the clients learned.

Feedback from the attendees was very positive and the numbers
grew at each training session, as word spread. Staff were now
being trained so they could inform their colleagues about the
euro and the easy teaching techniques they were learning.  Staff
became extremely motivated and requests for more material had
the Euro Changeover Board of Ireland running special print
orders to meet their demands.
With carers now raising the level of awareness about the euro
amongst clients, we then focused on training cash handlers how
to cope with the new notes and coins.  Workshops were set up
for cash handling staff and they were taught how to quickly
identify the new currency and how to deal the dual currency
transactions.  The staff were taught to familiarise themselves
with the new prices and typical change amounts they would be
giving back.  Trainers reported on a level of confidence that 
was arising from these classes.  Staff were no longer afraid of
the new currency.

“We realised that if we took the fear out of the new currency,
people would cope.  After all, they cope every day with one 
currency, so why should another one be any different. We took
the fear out by simplifying issues and by making everyone 
actually use the money - even if it was only made out of paper!”

We also introduced a training programme for agencies that care
for clients of the 3 area Health Boards.  This programme focused
purely on staff that were involved in caring directly for clients.
As well as group training sessions, trainers visited agencies that
needed further assistance and ensured that their staff and their
clients were properly prepared for the changeover.

1st January 2002 came and went and most of us have come to
terms with the new notes and coins.  But what about the clients
- how are they coping?

“We are now dealing directly with the clients of the health
boards teaching them on a one-to-one basis to recognise the
notes and coins and to help them with any problems they are
experiencing”. We have identified a very important weakness -
the elderly are not grasping the coins and many of our clients
are in danger of losing a very important part of their 
independence. They can’t shop for themselves without handing
up their purses or without relying on someone to deal with 
their money.  We’re making sure this doesn’t happen, this time
round - we’re giving them back their skills”.

Trainers are focusing on one-to-one training and also 
encouraging caring staff to do the same.  Once again, the 
success of the programme is now evident - thanks to the 
enthusiasm of the health board staff and the planning and 
foresight of the changeover team led by Joe Lewis.

Changeover to the euro - how the
EHSS helped the clients

Parkgate Street Business Centre

Building Works at 
Dr. Steevens’ Hospital
In August 2001 following the identification of cracks in the
walls of Room 229 on the second floor, a visual inspection was
carried out by MTW Partnership, Consulting Civil and Structural
Engineers.  
Following this inspection it was noted that a number of cracks
had appeared on the internal and external walls in and around
the area of Rooms 228 and 229 which required attention.  
At this stage it was recommended that a further inspection be
carried out to assess the extent of repair work that would be
required.  In the meantime some remedial action was taken
involving the erection of scaffolding on the outer wall at the
back entrance to Dr. Steevens’ Building.  It was established that
repair work would be needed and tenders were advertised for
this job.  Following tender submissions OwenBee Building
Services were awarded the contract.

Work on the structural repairs needed to Dr. Steevens’ 
commenced on Monday 14th January.  It was thought that 
the noise levels would be too great to continue the essential
maintenance during office hours.  It was therefore agreed that
the work would be done after 5.00 p.m. and on Saturdays.

In late January 2002 some rooms on the first and second floor
had to be vacated on a temporary basis while this repair work 
is ongoing.
It has not at this stage been established what the full extent of
the repair work to the structural damage to Dr. Steevens’ will be
and it is difficult to estimate a time scale for completion. The
site has been inspected and conforms with Health And Safety
regulations.  However please be assured that this work is 
necessary and disruption will be kept to a minimum for the
duration in so far as is possible.

Patricia Gill
Communications Manager.

EHSS Accommodation Plan 
The Accommodation Sub-committee have been working on an
ongoing basis to tackle the accommodation plan for EHSS over
the past couple of months.  As outlined previously here is the
proposed 12 step plan and we are currently at step 3. 

1 Arrange temporary accommodation for Queen 
Mary occupants
2 Source & acquire additional Building  
3 Take ownership of Parkgate St & Fit Out
4 Move large grouping from Dr Steevens to Parkgate Street
5 Redesign space made available in Dr. Steevens for
O/Health & fit out
6 Move O/Health
7 Redesign /Fit out space vacated in Gate Lodge
8 Move Addiction services
9 Agree occupants & design of 
space on campus & other buildings

10 Obtain approval for funding for redesign/fit out of 
Dr Steevens campus
11”Decant” phase 1 based on step 9 (50 People)
12 Continue “Decanting” until redesign/rehousing complete.

The architects Anthony Reddy & associates formulated a 
development plan for the ground and first floor of Parkgate
Street Business Centre, which is to accommodate EHSS Financial
Processing Department.  The plans were made available for the
staff of finance to see on Monday 28/1/02 and were displayed
in the finance corridor, accounts, payments, bank control, 
budgetary control and receipts, and on the E.H.S.S. intranet site.
All staff involved in this initial move were invited to attend a
site visit on Thursday 31/1/02.  The architects mapped out on
the floor of the new building the proposed plan so that it was
easier to visualize what the end result will be.  Following 
consultation with the Finance Staff some amendments were
made to the architects plans and were signed off in mid
February.  The keys have been handed over and contractors 
are currently on site fitting out the premises. 

To ensure that staff are well informed the committee 
will continue to submit Architects development 

plans; photographs of items completed and 
a general updates on the 

intranet site following 
committee meetings.

Olga Houlihan, Jenny Whelan, Connie Rickerby

Annie Flemming, Caroline Piggott, James Vickers, Olga Houlihan and Essis O'Toole
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1. How long have you worked as a gardener in Dr. Steevens’?
I am in Dr. Steevens’ about three years. I worked for the former
Eastern Health Board for 19 years and have worked with Eastern
Health Shared Services since its establishment in March 2000.
Before moving to Dr. Steevens,’ I worked in St. Brendan’s for 18
years.    My work there was varied.   Over the years parts of the
grounds of St. Brendan’s on the Richmond Road side were sold.
There was a bowling green and pitches in the St. Brendan’s
complex as well as a hockey pitch, a Gaelic and soccer pitch
that I looked after. I also did the flower beds and general 
gardening work.

2. Where did your interest in gardening come from?
I started off as groundsman in Newlands Golf Club and worked
my way up to be Assistant Green Keeper.   I was there for nine
and a half years during which time I learned a lot about grass
and golf greens.  When I came to Dr. Steevens’ the grounds were
very rundown and undernourished.  When I came here I set out
a programme of work for the grounds.  I talked to Philip Doyle
about this and told him that it would take two to three years to
achieve results and these are starting to show now.  The future
plan is to bring the grounds up to a high standard and then to
maintain them at this level. Dr. Steevens’ is such a beautiful
place.  The front of the grounds need colour because no matter
how good the grass is you can’t get the best result without
some colour.   That’s why I have gone for tulips, daffodils and
other colourful flowers.  They look beautiful when you look in at
the building from the road. Two years ago, I also put in shrubs
called Tactus from Holland. They have a golden leaf and colour
all year round.  We need a lot of colour to bring out the lawns.

When I came to Dr. Steevens’ there was no colour or feature at
all which is why I am concentrating so much on colour and
flower features around the grounds.

3. Tell us what you have done with the Courtyard?
When I first came to Dr. Steevens’ I looked at the courtyard
from all angles and knew that it needed colour.  When you walk
into the courtyard you can see it needs colour, because it is a
very cold place.  When I first came the lawn in the courtyard
was in a bad way, full of weeds, moss, clover, dandelions,
daisies and chickenweed.  I knew that I couldn’t treat all this
over a short period of time and that it would take two years to
bring it up to the high standard of years ago.  The courtyard
used to be very well kept and you could see that it had been
laid professionally. I treated it  and now the lawn has improved
tremendously.  I decided to put a bit of colour in but I wanted
to be careful not to take away from the lawn, so I went for
flower beds in the four corners of the lawn and across in the
centre.   The reason I did this was to keep the lawn as much as
possible as it used to be in the old days. I put in the flowers to
give colour while at the same time maintaining the traditional
look of the Courtyard. I also put two Tactus in the centre of the
lawn which will set it off beautifully in years to come. When
people come out and sit down on their breaks they can see a lot
of colour. I get lots of comments from the staff and these in
turn give me new ideas.   I am now going to put a new brown
and off-white stone in the pathways in the courtyard to go with
the colour of the building.  This will give the place a real
facelift.  When this is done the place will look beautiful and I
hope people will look forward to coming out and enjoying it.

4. How do you keep the lawn at the front of the building
looking so healthy?
I feed the grass every three months with Scots Fertilisers,
Greenmaster  and treat the lawns every three months. This
enriches the grass and I am starting to see great results from
this work.

5. At this time of the year what is your main focus?
All the work during the winter begins to emerge in the spring
and everything is in full bloom, tulips, daffodils, polyanthus,
winter pansies and bachelors buttons.  This is called winter 
bedding and throws out all the spring colours.

6. Do you feel the staff take an interest in what you do?
By all means - I get a  lot of comments both from people 
working in the building, the Board Members and visitors.   
This gives me great pleasure and encourages me greatly.
I enjoy my work tremendously.  I love what I do and take a
great interest in it.  To do the work that I am doing you have
to have an interest and that is why I put so much dedication
into it.

7. Do you find yourself giving gardening advice to people?
People do ask me and I give them tips and try to be as helpful
as I can which I enjoy doing.

8. Tell us about the logo project?
Back in December at the Communications Day I was approached
by Valerie Judge and David Allen who told me they wanted the
new logo launched and asked could I do a logo bedding.   I told
them that I had never done it before but I would sit down and
consider it from all angles and come back to them within six
weeks.  I told them that I would take on the challenge and
would really look forward to it. Since that the weather has set
me back a bit.  I started looking around at logo beds in 
different places.  I had a look at the K Club in County Kildare, 
I spoke to the Superintendent out there, Gerard Byrne, who was
very helpful to me.  He put me in touch with the gardener, Sean
O’Connell, who has put in seven logo beds over seven years in
the K Club.  He brought me around all the logo beds and out of
these I picked out the one which I thought was most suitable
for Dr. Steevens’.  The logo bed will be 20 feet all round and it
will be five foot high at the back, dropping down to the lawn in
front.  The reason I am going so high in the back is so that
people can see it from the road.   The effect I want is that
instead of people looking for the logo bed, the bed itself will
draw their eyes to it.  There will be a Liscannor machine block
work wall with a beautiful stone effect on the outside to go
with the building.  This is an old type of stone which will be in
line with the front of the building.  There will be flood lights in
front of the bed, with the light on a dimmer switch so when it
gets dark in the evening the light will come on.  I will also
have a sprinkler built into the bed  because in the summer 
time I will have to water twice a day because of the incline 
of the bed..  Work started last Saturday 23rd and I hope to 
be finished by 1st May.

9. Do you have anyone to assist you with  your work?
Willie Daly tidies up after me on the grounds.

10. What frustrates you about your job?
People driving up on to the grass verges does my head in.  What
frustrates me is the amount of time I have to spend on repair
work because of this, which I should be spending on other
work. I also cannot abide litter. The Courtyard is such a 
beautiful place to sit down and relax , it is no place for litter,
cigarette butts and coffee cups.  It takes away from the effect
that I am trying to achieve. I would appreciate if the staff

would use the litter bins for cigarette butts, coffee cups and 
litter.  When they throw the butts on to the beautifully laid
cobble stones in the courtyard it is very hard to get them 
out and they spoil the whole effect.

11. What is your favorite time of year in the garden?
I would say spring, as everything is blooming.

12. What are your favorite flowers?
Begonias, geraniums and bizzy lizzies

13. A Lot of people do gardening at the weekend to relax,
what do you do?
I play golf.  It was a sport I was brought up with, I caddied the
Newlands Golf Club from the age of 10 and during the summer
holidays I spent my time in Newlands every day which I enjoyed
tremendously.  I fell in love with the sport and to this day the I
read all about golf and I watch it on television.  When I am on
a golf course I feel very relaxed and very peaceful.  I love the
setting of the trees, water features and the flower beds

14. What’s your own garden at home like?
My own garden at home - my front lawn looks like a bowling
green.  I take great pride in it and I have a beautiful rockery
under the window, plus a wonderful miniature Cherry Blossom
Tree at the front corner of the house. On the left hand side 
I have evergreen shrubs 25 foot long. I never get tired of 
gardening .  I love it and it is a great pastime for me and a
great hobby.

15. What are your plans for the future?
Next winter I want to put in a rockery bed opposite the old A &
E entrance and this will set off the Logo Bed.  The rocker bed
will have beautiful small lights up along the side of the A&E
building around the front of the new security hut, the reason I
am going for this effect is that when people are driving out
from the building they will see the effect of this rockery bed.
This rockery bed will have miniature shrubs which have colour
all year round and it will be granite stone in between the
shrubs to set off the rockery.  I have done major work in the
School of Nursing in the last 12 months and in the next two
years I hope to develop the grounds there into a kind of  mini
park with seating so people can sit out and relax during their
breaks.  The grounds around the back of the School of Nursing
have a beautiful setting, beautiful trees and a beautiful place 
to sit out and relax.

Billy Burke
An Interview with Dr. Steevens' Gardener
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Welcome To The Staff Health,
Safety and Welfare Department
The Big Picture
The Staff Health, Safety and Welfare Department comprises three
service areas -
* The Health and Safety Co-ordination Service,
* The Occupational Health Service, and 
* The Staff Support Service.

Who do we service?
* EHSS staff located in Dr Steeven’s Hospital, Cherry Orchard,
Old Kilmainham,
* 3 Area Health Boards comprising of approximately 450 health
board premises.  These include Acute Hospitals, Psychiatric
Hospitals, District Hospitals, Community Care Areas comprising
of Health Centres, Residential Homes, Day hospitals, Psychiatric
Hostels etc. 

* ERHA 
Overview of advisory service provided by department
* Information and Advisory Service
* Inspection/auditing Programme
* Site specific risk assessment
* VDU risk assessments
* Pregnancy risk assessments
* Preparation, review and updating of Safety Statements
* Health and Safety training
* Accident Investigation
* Policy Development
* Noise Monitoring
* Occupational Hygiene Monitoring
* Pre-employment medicals
* Needlestick Injury Management
* Vaccinations
* Health Assessments

Staff Support Services

* Advice/Information/consultancy
* Counselling
* Career Advice
* Referrals
* Stress Management
* Post-trauma Support
* Dependency issues
* Training resource

Training
Health and Safety in the workplace is very much a 
knowledge-based issue.  Managers need to be appropriately 
competent and staff need to be kept informed and trained to
cope with risks at work.  An extensive range of training courses
are available to reflect the diverse nature of employment within
our client base, many of these are clinical in nature. Listed
below are the courses with a non-clinical emphasis. Our 
training brochure will be issued shortly and will outline the 
full range of courses available to staff.
* How to write a Safety Statement
* Risk Assessment & Accident Investigation
* Display Screen Equipment for Assessors
* Occupational Health Training for Managers
* First Aid
* Safety Representative Training
* Management of Violence and Aggression
* FAS safe pass (Construction)
* A wide range of clinically-based training programmes 

are also available
The Staff Health, Safety and Welfare Department is versatile and
flexible in its approach to working with staff and strives to 
provide that which closely matches staff demands and needs.

Management of Health and Safety within Dr Steeven’s
The Staff Health, Safety & Welfare Department provide strategic
advice and leadership to the management team in Dr Steeven’s
Hospital in relation to a wide range of occupational health and
safety issues.  Last year a Safety Audit of Dr Steeven’s was
undertaken to assist management in fulfilling their health and
safety responsibilities.  The aim of this audit was to identify

hazards and assess the effectiveness of the Health and Safety
management system within Dr Steeven’s.  The Management team
is currently using these audit findings to implement an action
plan to secure the safety, health and welfare of staff and all
those affected by their service provision.

Whose responsibility is Health and Safety?
Each member of staff has a legal duty to co-operate with senior
management in the implementation of measures to secure the
safety of themselves and their work colleagues.  
It is the duty of Ms. Valerie Judge, Chief Officer, and the
Management Team to ensure, so far as is reasonably practicable,
the safety, health and welfare of staff and all others who may be
affected by the delivery of the service.
Responsibilities for the implementation and monitoring of all
health and safety matters throughout the individual areas of
service provision is delegated by the Chief Officer to the 
undermentioned managers.

* Financial Processing: Ms Margaret McGahern
* Planning and Operations Mr Dave Allen
* Procurement and Materials Management:  Mr John Swords
* ICT Services: Mr Tony Carroll
* Employeees Services: Mr John Smith
* Estates & Facilities Management Mr Philip Doyle
* Architectural, Surveying and Engineering: Mr Tony Kelly

Remember - Keep your eyes open!
Health and Safety solutions don’t always have to be hi-tech
involving great expense.  The law requires us to do ‘all that is
reasonably practicable’.  This criteria allows managers to make an
assessment of the costs involved with improvement work and to
balance these against the extent of the risk in terms of 
likelihood and consequences. The importance of implementing
immediate, even short-term/interim, measures on identification
of a hazard should not be overlooked and this is where we can
all play our part.  Ask your manager to see the audit involving
your particular area and see if you can help action any of the
findings. Most importantly- keep your eyes open!

The Health and Safety Committee
A Health and Safety Committee has been set up to promote and
encourage the operational development of all health and safety
management issues.  The committee meets every two months
and is chaired by Mr Dave Allen, Director of Business Planning
and Delivery.

Safety Representative
Your representative on the committee is Clifford Perrins, his
deputy is Sarah O’Leary.  Both will receive specific health and
safety training to enable them to carry out their roles.

Best Wishes to Patricia Gill and EHSS newsletter team

A word of thanks to Patricia Gill for this opportunity to give you
a brief overview of who we are and what we do.  This forum will
allow us to keep you updated on our service and topics of 
interest in the field.  The department will be a regular 
contributor to this newsletter so any suggestions in relation to
topics you would like addressed are most welcome.  
Please email us on healthandsafety@ehss.ie

Thanks for reading! Our Health and Safety quote for the week:
‘If you think health and safety is expensive - try an accident’

Clare O’Neill
Health and Safety Advisor

Lorraine Rafter, Health and Safety Manager Amy Henessey, Administrative Support Mary Carroll-Browne, Clinical Nurse Specialist

Dr. Fiona Donnelly, Occupational Health Physician Shay Donoghue, Staff Support Services Clare O’Neill, Health and Safety Advisor

EHSS Communications Working
Group Update 
The EHSS Communications Working Group has now been set up
and have had their first two meetings on Monday 18th February
and Tuesday 5th March.  The Working Group consists of a selec-
tion of people from various departments and various grades
across EHSS.  Due to the volume of interest that was received in
relation to the Working Group it was proposed that the initial
Working Group would run until December 2002 at which point
we will elect a second Working Group consisting of a selection 
of other nominees.
The first meeting of the EHSS Communications Working Group
took place on Monday 18th February.  This meeting was an
opportunity for the Group to meet and introduce themselves to
each other.  Plenty of views and ideas on the way forward for
Communications both internally and externally were exchanged.
The agenda for the initial meeting was to discuss and formally
agree on the role of the Working Group.  It is envisaged that the
Working Group will act as a representative body for the Staff of
EHSS to bring continuous feedback to the Communications
Department.  
Patricia Gill, Communications Manager outlined some of the
areas in which it is hoped that the Working Group will be able
play an active role, such as this newsletter. Patricia also talked
to the Group about some of the ongoing projects that
Communications are involved in and the input that the 
Working Group can play in giving feedback and suggestions 
for improvement.

EHSS Communications Working Group Membership;
Patricia Gill, Communications Manager, Maria MacPartlin,
Employee Services, Eoin Darcy, ICT Services, Clare O’Neill, Health
and Safety, Tom Pierce, Disabilities, Alan Morrisroe, Payroll, Brian
Canavan, ICT Services, Mary Marie Dymale, Training and
Development, Aisling Regan, Payroll, Carmel Cullen, Central
Purchasing, Gerry Martin, SAP Logistics, Laura Shiels,
Architectural Services, Marie Finlay, Finance

First Aid Tips
What to do if ???  Someone faints.
1. A faint is a brief loss of consciousness that is caused by a
temporary reduction of blood flow to the brain.
2. The pulse becomes very slow although it soon picks up and
returns to normal. Recovery is usually rapid and complete.
3. Lay the patient down and raise and support their legs.
4. Make sure that they have plenty of fresh air ( open a window
if necessary ).
5.As they recover sit them up gradually. Look for and treat any
injury that has been sustained as a result of a fall.

What to do if ???   Someone has a nosebleed.
1. Sit the patient down with their head held well forward.
2. Ask the patient to breathe through their mouth and pinch
their nose just below the bridge ( fleshy part ).
3. Tell the patient not to speak, swallow, cough, spit or sniff as
this may disturb blood clots.
4. Ask the patient to release the pressure after 10 minutes. 
If their nose is still bleeding reapply pressure for a further 
10 minutes.
5. Once the bleeding is under control advise the patient to 
rest quietly for a period of a few hours and to avoid exertion.
( If the nosebleed persists beyond 30 minutes take the 
patient to hospital )
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This year’s Festival promises to be the biggest and best ever
with no less than 12 Free Events running over a 4 day period. So
make sure to be in Dublin for this massive spectacle of street
theatre, fireworks, international carnival, bands, a treasure hunt,
and plenty of music.

Friday 15th March 2002
The Festival weekend begins on Friday 15th March 2002 at
8:30pm for the Finale at 9:00pm where the Irish will be Showing
Their True Colours and having a party.  The venue is the River
Liffey quays between Capel St. Bridge and O’Connell Bridge.
Parades depart from Francis Street, St Stephen’s Green, North
Great Georges St and Dominic St at 8.30pm, meeting at the river
at 9pm for the finale.  AIB Glimmering in association with Today
FM, will kick off the Festival weekend when thousands of per-
formers will process through the streets of Dublin.  These
parades will meet at the river transforming the boardwalk into
an array of colour & Light. 100 drummers & 2000 voices will
lead the spectators in song, as a mass of fireboats are set alight
along the river Liffey.  This event is part of a three year collabo-
rative arts project, called “AIB Brighter Futures”. 2,000 students
from schools throughout County Dublin have worked with artists
to create AIB Glimmering. 

Saturday 16th March 2002
11 Bells
11 Bells the next event which will begin on Saturday at 11:00am
at Venues TBC.  Bandfest is a wonderful celebration of the
marching band tradition and a great opportunity to meet and
hear visiting marching bands in a smaller, more intimate setting
than the parade. You will get the opportunity to get a sneak
preview of the bands that will perform in the St. Patrick’s
Festival Parade!
Big Day Out
Also on Saturday between 12:00pm and 6:00pm in Merrion
Square there will be a variety of different events ongoing
throughout the day;

Osadia - Are a group of psychedelic hair stylists specialising in
creating astounding pageantry for the head! Over the weekend
of the Festival they will transform members of the audience!
Monsieur Culbuto - is a living toy who will be rolling around 
the streets of Dublin looking for someone to play with him! 
This is a captivating piece of street theatre that will enthral
children and adults alike.  Les Sangles - Three French 
acrobatic comedians present Les Sangles which is an aerial 
spectacle like no other! These mad scientists with an unusual
knack at circus skills will entertain the crowds at Big Day Out
and save the earth all in one show.  Inflatable Village Kids -
This is a fun kids space of bouncy castles, face painting and
giant games. This is an area focused on young children aged
between 5 and 10. 

Music Stage 
Music Stage is the next event which will take place on 
Saturday between 12:00pm and 6:00pm in Merrion Square, 
an event which was such a success last year that it has been
decided to make it a regular feature.  The line-up, will be a
showcase of the cream of Irish Music including; FM104 DJ,
Blood or Whiskey, Turn, Fifth Ave, Skindive, The Walls, Six,
Picturehouse, and Relish

Skyfest
Skyfest this year will take place on Saturday evening at 8:00pm,
this event a combination of a fireworks display, synchronised to
music is brought to Dublin by the creative team behind the
Eiffel Tower Millennium celebrations.   The event will be located
on the South Quays between  O’Connell Bridge and Cardiff Lane
and on the North Quays between O’Connell Bridge and Guild
Street.  Skyfest which has been a highly successful and well
attended event over the past couple of years promises again to
be one of the highlights of the St. Patrick’s Festival.  

The 7UP Skyfest attracts close to half a million spectators and
the St. Patrick’s Day Festival Committee recommend that for best
viewing you get to the Quays before 6pm. Road closures will

commence at 6pm sharp at Pearse St, Dame St, Capel St, Parnell
St and Summerhill. There will be no access after 6pm from North
Wall. Roads re-open at 8.30pm.  They also suggest that you bring
your walkman and tune in to 98FM for the soundtrack 
to Skyfest.

Sunday 17th March 2002
The Parade
The main St. Patrick’s Day Parade will being at 12 noon starting
out from Patrick St., along Christchurch Place, Dame St,
Westmoreland St, O’Connell St. and finishing on Parnell Square
West.  This year will bring you a fantastic array of colourful and
creative pageants, marching bands, pomp, ceremony and 
celebration.  The theme for St. Patrick’s Festival Parade is
“Dream”, a theme that will inspire theatre companies all over
Ireland as they create their magnificent pageants.  The St Patrick’s
Festival Committee have announced that Mick McCarthy, Irish
Football Team Manager will be the Festival Parade Grand Marshal
for 2002.  The Pre-Parade entertainment kicks off at 11am. Make
sure to get there early to see the street entertainers on the route,
warming up the crowd for the main event at 12 noon.

Céilí Mór
Céilí Mór begins at 3:00pm in St. Stephen’s Green, following the
Festival Parade. This event is a celebration of Irish Dance for
many thousands of people attending. The best of Irish traditional
music will be on display including; Kilfenora Ceili Band, Alan
Kelly, Galldubh, and Gra Da - 

Monday 18th March 2002
Treasure Hunt
On Monday at 11am to 1pm (Registration) at Dublin City Hall will
be the St. Patrick’s Festival’s Treasure Hunt which is a new event
to the festival designed for everyone to rediscover the city.
Treasure Hunters will seek obscure landmarks, forgotten 
architectural delights, secret views and vestiges of Dublin’s 
colourful past and present.

St. Patrick’s Festival 2002 - Friday 15th - Monday 18th March
What’s happening in
Procurement and Materials
Management.
For this edition of the newsletter I will focus on a number of
projects our department has been involved with recently. 
It is my intention in the coming editions of “Shared News”to
submit a regular feature of each of the main functions within
Materials Management.

Procurement and Materials Management involves the 
management and control of products and services from 
acquisition to distribution. The department is responsible 
for Procurement, Warehouse/ Distribution, Systems
Administration and Customer Service.

Our most important function is to deliver a customer 
orientated service and provide optimum value for money 
within the financial resource provided within the budget 
of the Three Area Boards and the Eastern Regional 
Health Authority.

Over the last number of months the S.A.P. logistics team 
based at St. Mary’s have been busy with the maintenance of 
the Masterdata systems and the ongoing rollout of the S.A.P.
system to offline locations. 

Key Achievements:
* The successful implementation of S.A.P. in over fifteen 

locations.
* Testing and Configuration of S.A.P. to facilitate the 

successful implementation and introduction of the Euro.
* Over 20,000 item codes are now available within the 

Materials Catalogue.
* Rollout of S.A.P. system in partnership with the three 

area boards.
* Delivery of products to 265 locations throughout the 

Area Health boards.
* Over 108 central contracts are in place.

Another aspect of our work that many people may not be 
aware of is the role we play in the co-ordination of materials
and services to appropriate agencies in times of National crisis. 

Examples of recent projects include:
* The Bioterrorism programme.
* Assistance given to the Department of Health in the 

co-ordination of a plan post September 11th 
* Recent flood alerts.

At times of crisis action plans must be acted upon quickly 
and the department have worked hard and responded in a 
professional and effective manner at all times. Often these 
challenges affect the entire team and are deliverable in tight
and pressurized timeframes It is a tribute to all of the staff in
the Procurement and Materials Management Department that
they have met these challenges.

I look forward to the ongoing development of the department
within the Shared Services environment. 

John Swords,
Director of Procurement and Material Management.

Primary Care Center opens in
Derrinturn.
Eastern Health Shared Services Architectural, Surveying and
Engineering department in partnership with the South Western
Area Health Board recently completed a project in North Kildare.
Local councillor James Reilly has officially opened the health
center built at a total cost of 635,000 euro.
Cllr. Reilly said the center will be welcomed by the entire 

community and added that its development began when he
raised the issue in 1997. He pointed out that the population
had increased in recent years and this was evidence of the need
for the facility. A range of services will be provided including GP,
Public Health Nursing, dental treatment and community welfare
in comfortable modern surroundings.
South Western Area Health Board Chief Executive Officer Mr. Pat
Donnelly said that this Health Center was badly needed in
Derrinturn, with other similar facilities needed in other areas. 
He added that the recently launched National Health Strategy
emphasizes the need for primary health care services to be more
person-centered and located as closely and as conveniently as
possible to those who need them. Mr. Donnelly thanked the local
community and the staff for their patience and understanding
while the new center was under construction.   
The health center was designed in-house by Eastern Health
Shared Services own Architectural, Surveying and Engineering
Department. Mr. Donnelly thanked and complimented the design
team and local builder who skillfully interpreted the brief to
design the building.

The design team was lead by Mr. John Kelly who was ably 
assisted by Mr. Tomas Conroy, Mr. John Haran and M/s Tracy
Kielthy. This project is indeed a testimony to the skill and
expertise, which is evident in the Eastern Health Shared Services
Architectural, Surveying and Engineering Department.    

Tony Kelly - Director of A.S.E., Mary Mc Camley - Office Manager, Cllr. James
Reilly - Chairman, S.W.A.H.B., John Kelly - Project Manager.

Competition
Win a €500 Holiday Voucher

Donated by Campbell Catering & Campbell Services
Simply state where each of the following statements is
TRUE or FALSE:

1) Vitamins provide energy

2) Tomato is actually a fruit

3) Margarine is healthier than butter

Send your answers before 1st April 2002 to: deirdre.orior-
dan@ehss.ie or patricia.gill@ehss.ie  
To be in with a chance of winning

GOOD LUCK!
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Giving a Blood Donation

General Information
Every donor’s blood belongs to one of the four main groups. A,
B, AB or O (ABO system).  These groups depend for their identi-
fication on the presence or absence of substances called anti-
gens on the person’s red cells.  Other substances in the plasma,
called antibodies, are used for this identification.  
After the ABO system, the most important is the Rhesus (Rh)
system.  The Rh groups are more complicated, but most donors
can be simply classified as Rh Positive or Rh Negative.
All first time donors are issued with a special card indicating
their ABO and Rh Groups.  
For the information of the donor and the protection of the
patient, a sample of the donor’s blood is tested to determine
these groups.  The sample is carefully screened for the possible
presence of hepatitis (jaundice), which might be harmful to the
patient.

In Ireland approximately 55 % of the population belong to
Group O, 31% to Group A, 11% to Group B, and 3% to Group AB.
Some 85% of the population are Rh Positive while 15% are 
Rh Negative.

REQUIREMENTS
The requirements needed if you wish to donate blood are that
you need to ;
* be between 18 and 65 years
* at least 50kg (8 stone approx.) in weight
* in normal health
* no history of infectious hepatitis (jaundice) after 

13 years of age
* the period between donations is a minimum of 90 days

SCREENING
When giving blood to ensure that donors have sufficient blood
to spare, a trace of blood from the donor’s finger is dropped into
a solution of copper sulphate.  
In addition a short health questionnaire is completed and signed
by the donor.

DONATING
The needle is inserted painlessly and 425ml (3/4 pint approx.)
of blood is withdrawn which takes about: 3-5 minutes.

RESTING
After giving blood donors should relax for twenty minutes or so,
over refreshments.

REPLACEMENT
The fluid (plasma) portion of the blood loss is completely
replaced within 12 hours and the red cells are replaced within
10 days, but the normal individual has a reserve which is more
than enough for ordinary requirements.

GROUPING
A sample of the donor’s blood is subsequently tested to
determine the ABO and Rh groups.  The sample is also screened
for the possible presence of hepatitis (jaundice) and other dis-
eases or antibodies.

Gold & Silver Pelican Emblems
The Irish Blood Transfusion Service introduced a uniform awards
system for donors on 1st  January 1980.
In Dublin and Country Clinics if you have given 10 Donations
you will receive a Silver Emblem, 20 Donations you will receive a
Gold Emblem, 50 Donations you will receive a ‘Gold Drop’ which
is presented with a Commemorative Scroll.

You may not be able to donate for the following rea-
sons:-

Cold/Cold Sore: 
Until Recovered

Uncomplicated dental filling and scaling: 
24 Hours

Dental extraction: 
One Week

Flu. Following full recovery from symptoms: 
Two Weeks

Contact with infectious diseases (where you have not been
previously infected) e.g. chicken pox, mumps, measles,
German measles: 
Four Weeks

Contact with Hepatitis A: 
Nine Weeks

Major Surgery: 
Six - Twelve  Months

Visit to Tropical Area: 
Six Months

Visit to Malaria Area: 
Twelve Months

Ear & Body piercing, Tattooing: 
Twelve Months

Acupuncture by a non-medically registered Practitioner:
Twelve Months

Following the birth of a baby: 
Twelve Months

A blood transfusion: 
Twelve Months

Spent a cumulative period of 5 yrs or more in the UK*
between 1980-1996 including living, working, or on
holidays. *(England, Wales, Nth Ireland, Channel Islands,
Scotland, Isle of Man): 
Indefinite

Eastern Health Shared Services
Steering Group
The EHSS Steering Group meet once a month and consist of
Management, Staff and Union representatives.  The membership
of the Group is as follows;

Management
Ms. Valerie Judge, Chief Officer, Mr. David Allen, Director of
Planning and Operations, Mr. John Smith, Director of Employee
Services, Mr. Philip Doyle, Director of Property Services, Mr. John
Swords, Director of Procurement and Materials Management,
Mr. Tony Carroll, A/Director of Information and Communications
Technology, Ms. Margaret McGahern, Finance Projects Manager

Impact: Nominated by Branch
Mr. John Broe and Ms. Jacinta O’Reilly-Maloney

Elected Representatives
Ms. Cathy Reilly, ICT Services, Ms. Yvonne Barry, SAP, Mr. Matt
Travers, Accounts, Mr. Tom Pierse, Disabilities

The Steering Group agreed its Statement of Purpose and Role and
responsibilities which are available on the intranet.

Accommodation sub-committee
The Accommodation sub-committee was set up as a result of an
initiative by the EHSS Steering Group to address the staffs con-
cerns regarding the accommodation issues at the various loca-
tions of Eastern Health Shared Services. Twelve Steps were out-
lined as a plan to tackle the challenge of ensuring that every
employee of E.H.S.S. is accommodated in modern and comfort-
able surroundings. The accommodation sub-committee meets on
a weekly basis to progress the issues. 

Membership and role of the Committee:
The committee is concerned with addressing accommodation
needs and standards of all E.H.S.S. buildings.  This group will
make every effort to make  progress on improving accommoda-
tion and solve any issues that may arise.  It is important also to
note that the existence of this committee does not replace the
usual industrial relations channels - but is meant to address any
problems up front.

Its members are: 
Matt Travers - Staff representative, Tom Pierse - Staff representa-
tive, Philip Doyle - Director of Estate Management, Tony Kelly -
Director of Architectural Surveying and Engineering, Peter Moloney
- Architectural Surveying and Engineering, Kevin Mc Conville -
Director of Financial Processing, David Allen - Director of Planning
and Operations, Sheelagh Boyle - Estate Management, 
Mary Brodie - Quality Assurance Manager.

Most recent news
The Steering Group for EHSS continue to meet on a monthly
basis.  Part of its role is to ensure that everyone is briefed on
the main developments being discussed.  With this in mind the
Steering Group intend to issue regular bulletins that give you
summary information on each topic.  At the moment the follow-
ing issues are on the agenda.

Planning for 2002
The extent of staff involvement in preparing the Service Plans
has been debated.  Ways of including more staff in preparing
these plans are being looked at for 2003

Accommodation
A separate communication is issued by the Sub-committee of the
Steering Group on this topic. It was proposed by staff represen-
tatives and agreed that separate discussions should start
between management and Impact on concerns in relation to the
move to Parkgate Street.

Health and Safety
Investigations into the structural problems at the rear of Dr.
Steevens’ continue.  The Communications Manger (Patricia Gill)
will issue at regular notes on this to staff.

Staff Communications
Staff who couldn’t attend the December staff briefings were con-
tacted to determine the level of demand for a repeat session in
March for 2002.  It was also agreed that for future
Communications Days December was not a good month and that
November would be more appropriate.

Steering Group Communications with Staff
It was agreed that the Committee need to look at more effective
and practical ways of communicating with staff, particularly the
time and resources available to the staff representatives. Please
note that following are your EHSS Staff representatives and can
be contacted if you have any queries or concerns.

Yvonne Barry - Elected Staff Representative
Matt Travers - Elected Staff Representative
Cathy Reilly - Elected Staff Representative
Tom Pierce - Elected Staff Representative
John Broe - Impact Branch Representative
Jacinta O’Reilly Maloney - Impact Branch Representative

Engagement of Consultants
Exact terms and conditions for the engagement of consultants in
EHSS are to be included in a formal written agreement and agreed
with both the Steering Group and (separately) with Impact. As this
document is currently being drafted and discussed it is important
that you contact either Cathy Reilly or Matt Travers if you have any
views on this particular topic.

Payroll
The Steering Group were briefed on the progress on the plans for
the payroll review.  

At the time of writing, the next Steering Group meeting is sched-
uled for Wednesday 13th March 2002

ERHA Intranet
In the middle of February the ERHA Corporate Intranet is now
live.  You can access this site on the following address -
http://dshins:680/ 

This intranet site is the second of five intranet sites which will
provide news and information to all staff in ERHA, EHSS, ECAHB,
NAHB and SWAHB. The remaining three sites for the three Area
Health Boards will be released over the next few months.

If you wish to set this site instead of the EHSS as your home
page you can follow the following steps:
* In Internet Explorer click “Tools” on the Menu Bar and click 

on “Internet Options
* You should now see a smaller window. A frame titled “Home 

page” with a little picture of a house should be visible. 
Within that frame there is an entry box called “Address”. 
In this box type in the text http://dshins:680/

* Click the “OK” button at the bottom of the window.
* Shut down and then restart Internet Explorer. 

The ERHA Corporate Intranet should appear.
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I.C.T. pilots” Guardian Angel” in
the Northern Area Health Board.
The Guardian Angel pilot went live one month ago. It is a break-
through for mobile commerce in the South of Ireland. It is with-
out doubt the practical application of an innovative technologi-
cal idea pioneered by the Eastern Health Shared Services
Information, Communications and Technology (ICT) division.
Guardian Angel is a bureau-based service for mobile phone
users, which has been designed to help reduce risk by enabling
mobile staff to keep in close contact with their base.

Providing safety and security for staff that work alone on com-
munity visits is of paramount importance to the employer.
Employers have responsibilities for the Health, Safety and Welfare
at work of their employees. I.C.T. innovations are useless without
a practical application and guardian angel has a major role to
play in the avoidance and control of risk to lone workers. 

The system works via a series of steps designed to monitor staff
“in the field” to see they remain safe, these include:
* Contact with the Social worker and base using a mobile 

telephone.
* Checks that the Social worker has contacted base on 

completion of a task.
* Raises the alarm if the Social worker fails to contact base 

after a prearranged time.
* Assistance can then be summoned as required.

Healthcare professionals recognize the ever-growing need to
deliver care in the most appropriate setting for their clients and
many services need to be out of office hours and in community
settings. Guardian angel can integrate easily with a diverse range
of working practices. Eastern Health Shared Services I.C.T. depart-
ment believe that this product could be a useful tool in the
reduction of potentially violent incidents against healthcare staff.

Guardian angel is flexible, easy to use and is cost effective. The
system is designed to be as simple as possible to minimize
training and documentation overheads. The current system can
handle numerous simultaneous users and is capable of support-
ing hundreds of thousands of users. From a technical perspective
calls are currently monitored through a center in Belfast and the
server is located here in Dublin.  A center will be established in
Dublin after the pilot phase.

This pilot, which is a partnership with Eastern Health Shared
Services I.C.T. department and the social workers in the Northern
Area health Board, has been operational for just over a month.
It is planned that guardian angel will be fully functional and “go
live” in spring.

Kylie Walker and her Child Protection Intake Team in Community
Care Area 6 give the initiative a huge thumbs up. The most
important factor for the team was that for the first time a
proactive approach has been taken to safety for Healthcare pro-
fessionals. They are impressed by the enthusiasm shown by man-
agement in the Northern Area Health Board for the Eastern
Health Shared Services project.

Prior to the system there were protocols in place and the
Principal Social Workers have been very proactive in this regard,
but they were open to human error. The team believes that the
pilot has heightened the profile of security for Healthcare pro-
fessionals in general. Guardian Angel will be very successful but

must also incorporate training and best practice guidelines.
Kylie hopes that the system will be expanded as it is developed
to include a “Distress Button” 

Some quotes from team members are:
“ Guardian Angel is great, one wonders why it had not been
thought of before now”

“We feel our work as a team is more valued now that our employ-
er has taken our security really seriously”

“The project is not just a “public relations” exercise and has not
been motivated by a serious incident”

Interior Design 
Ask Tracey Kielty

Get creative and give your home a fresh and bright new look for
spring, so simple, anyone can copy them. Revive your home fast
with simple decorative touches in spring shades and banish 
winter blues for good. Here are some quick, creative ides for 
giving your home a touch of spring.

* Refresh your floor
Revamp floorboards with a painted check design. Sand the area
with a floor sander to remove rough edges - you can hire a floor
sander from HSS Hire Shops from _45 per day. Wash the floor,
leave it dry, then paint with a coat of white woodwash. When
dry, draw a grid on the floor in pencil and mask off every other
square, creating a checkerboard effect. Paint the masked squares
green and leave to dry. Finally seal with two coats of varnish. 

* Window treatment
Add instant privacy to a window with a paper blind. This simple
paper window treatment is the ideal alternative to curtains when
money or time is against you. It’s as easy as this - Measure your
window and add 2cm to both the height and width, then cut a
sheet of Japanese paper to size (available from most artist 
supply stores). Reinforce the top and bottom of the sheet by
gluing a 5cm-wide strip of cartridge paper to the back. Run 
double-sided tape around all four edges of the paper and stick in
place on the window. If you have extra time, pretty up the blind
with flower shapes etc. cut from coloured cardboard and glued
on at random.

* Bedroom blues?
Give your plain divan bed a sophisticated new look with a 
tall headboard. Have a sheet of 18mm MDF cut to your own 
specifications (your local DIY store should be able to do this 
for you and deliver it to your home). The width should be the
same as the divan, and the height should be the distance from
the floor to the top of the mattress plus an extra 12cm. Glue a
piece of 6cm-thick foam to the MDF, cutting off any overlap.
Once attached to the board, lay the foam face down on your
fabric, pulling the fabric over the board. Work your way around
the headboard using a staple gun to keep the fabric in place.
Screw three metal rings into the back of the board and loop
these over three corresponding picture hooks screwed or 
nailed into the wall.

* Table Linen
Felt is the trendiest new fabric for the home and ideal for mak-
ing chic placemats and matching napkin holders. Cut a large
sheet of felt into four 20x30cm rectangles. For a decorative
edge, blanket-stitch all the way around each one with wool. To
make the napkin holders, cut four 5x10cm strips of felt, fold in
half and push a paper fastener through the centre to secure.

* Dress a Dresser
Add charm to a dresser by lining the inside of it using sheets of
pretty, coloured wallpaper or add a fresh twist by using scented
drawer lining paper. Measure each section then cut out your 
chosen paper. Spray the back of each with a coat of spray mount
from any good art store and fix in place.

Tracey Kielty

The Role of BPR
within EHSS
Business Process Reengineering
(BPR) is a term that may be
new to you, but I hope in the
future will become a common
feature in the way EHSS carries
out its business activities. 
The objective of BPR is the
fundamental rethinking and
radical redesign of business
processes to bring about 
dramatic improvements in 
performance.

Employees will be challenged to look at their own work 
environment, to question how EHSS performs and to streamline
processes. Our aim must be to develop a Shared Services that
delivers a Quality service to our clients in a Cost Effective and
Efficient manner.

The following are the steps that BPR will follow:

* Reach a consensus of Who Does What for all functions Develop
a Roles and Responsibilities matrix
* Develop processes that give added value
Ownership and accountability, avoid duplication
Critically examine processes for efficiency and effectiveness
* Develop a Customer focus culture (transparency)
* Develop workflow functionality (consistency)
* Develop standardized forms
* Support the introduction of Document Management Systems
* Prepare Internet material
* Review and maintenance
Business Process Review

Document current procedures
Determination of roles and responsibilities

* WHO does WHAT (identify roles and responsibilities)
* Functional Families (determine supplier/client responsibilities)

The success of each project is only achievable by the cooperation
of all employees of EHSS.
It is your opportunity to help in creating a Shared Services model
that will be the envy of the Public Service.

Business Process Manager: 
Conor Ryan ext 2320

Conor Ryan

European Computer Driving Licence
In August 2000 the Information Communications Technology
Services (ICT) Department of Eastern Health Shared Services (EHSS)
decided to offer European Computer Driving Licence (ECDL) and ICT
training. This was in response to the increasing demand for IT skills
recognized during systems implementation and support. A pilot
project for the introduction of ECDL was initiated in October 2000.

ECDL was chosen because it was a recognised standard of computer
literacy that was measurable and certified by ECDL Ireland (ECDLI).
The Eastern Regional Health Authority (ERHA) & EHSS are commit-
ted to increasing staff skills and empowering staff to work more
efficiently with the right equipment and training. At the request of
the Director of ICT Services Mr Tony Carroll an ECDL Coordinator
was appointed.  Mr Dennis Prior of ICT Services Department took
up this role to oversee the implementation of ECDL.  Dennis has
continually worked with ECDLI to bring a standard of excellence in
computer training to all staff.  As a result of this work ECDLI has
asked Dennis to be a guest speaker and give a presentation on the
ECDL program as it applies to the ERHA, at the ECDL annual con-
ference in Cork on the 14th March 2002.

On the night of the 14th ECDLI will be hosting an award ceremony
and the ERHA has been short listed to receive an award for
Excellence and Innovation in the delivery of the ECDL program.

Kylie Walker and her Child Protection Intake Team in CCA6, who are involved
in the pilot of Guardian Angel in the N.A.H.B.

Staff receiving their ECDL Certificates presented by Valerie Judge, Chief Officer
in the boardroom, Dr. Steevens.
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Spicy Roasted Root Vegetables
Serves 4 Calories per serving: 345.  Points per serving: 41/2
Ingredients
280 g (1lb) potatoes, scrubbed, 240 g (8 oz) parsnips, peeled
240 g (8 oz) swede, peeled, 240 g (8 oz) carrots, peeled
2 tablespoons of sunflower or olive oil, 2 large red onions, 
quartered, 1 large green, red or yellow pepper sliced thickly
2 teaspoons of ground cumin, 2 teaspoons of ground coriander
2 teaspoons of mild curry powder, 1/2 teaspoon dried thyme
2 tablespoons of chopped fresh mint, parsley or coriander
salt and freshly ground black pepper

Directions
1. Cut the root vegetables into small, bite-sized chunks. Bring a
large pan of water to the boil and blanch the vegetables for 5
minutes. Drain well.
2. Preheat the oven to Gas Mark 6/200ºC/400ºG.  Put the oil in a
roasting pan and heat in the oven.
3. In a large bowl, mix together the blanched vegetables, the
onion, pepper slices, cumin, coriander, curry powder, thyme and
fresh herbs.
4. Place them in a single layer in the roasting pan and stir ti coat
them in the hot oil. Season well.
5. Bake for about 45 minutes, turning occasionally until the 
vegetables are crisp and brown.
6. You can serve this hot with a few dollops of low-fat bio yogurt.

Notice Board
Grade IV requires job sharing partner. 
Area considered, Dr. Steevens’, Dublin 8/12 or City Centre.  
For further details please email emerbolger.murphy@ehss.ie or
phone 6352508
Looking for accommodation? 
Accommodation available off North Circular Road.
Female 24 Requires, Proffessionals to share 4 bedroomed house,
Off North Circular Road, 15 mins walk from Dr Steevens!
2 Rooms Remaining, All Mod Cons. Contact Lisa @ 
Mob:087 9037747. Work:01 635 2327. E-mail:lisa.keegan@ehss.ie 
Accommodation Available: 
In Large 4 Bed Detached House in Dunshaughlin Village! 
Fully furnished, all mod cons! 3 Rooms Remaining!
Tel: Mary @ (086) 83072032
Large selection of CDs, tapes and vinyl 
records for sale: 
Lists available. Contact Derek in Dr. Steevens on ext. 2749.

Announcements
Congratulations to Gerry Mescall who recently got engaged to his long
term girlfriend.  They are due to marry on during the summer sometime.

We wish a fond farewell to Joe McEvoy, one of the longest serving 
officers of the Eastern Health Board, Joe has worked in the public 
sector for 48 years.  His official retirement will be on 22nd March 2002
in Dr. Steevens’ Hospital and all are welcome to attend.

Adrian Donoghue who had worked in Eastern Health Shared Services
has moved on to the Finance Department in Eastern Regional Health
Authority in Palmerstown.  Adrian has worked in Dr. Steevens’ for
approximately 14 years, working in Budgetary Control, the Systems
Accountants Office, the Transition Unit and ICT . Adrian was also an
active member and Treasurer of the EHSS Social Club we wish him good
luck and farewell.

Social Club News:
The A.G.M. of the Social Club was held recently in the Boardroom
at Dr.Steevens.Adrian O’ Donoghue stepped down as treasurer
and Brian O’ Connor was elected to take on the role for this
year. The Committee members are :

Aisling Regan - Chairperson
Brian O’ Connor - Treasurer
Mairead Behan - Secretary
Maria Macpartlin
Conor Ryan
Yvonne Barry
Patricia Gill

At present the club has eighty members .New members are 
welcome and the committee is always open to ideas and 
suggestions. For the month of March the club has introduced 
a special membership offer of 5 euro and 2.54 per fortnight
which is deducted by payroll. Application forms and payroll
deduction sheets are on the intranet.

The committee would like to thank all staff who contributed old
Irish coins to the collection for “Focus Ireland”. (250 was raised
for this charity.

The club plan to host the following series of events over 
the next few months. These are as follows:

* Wine tasting on the 14/3/02 in the Staff Canteen.
* Table Quiz on the 28/3/02 in the Staff Canteen.
* Race Night on the 26/4/02 in the Russell Court Hotel.
* Paintball on the 31/5/02 at the Skirmish Adventure Center
near Kilmacanogue. ( on the N11 route)

World Cup:
The committee is planning a world cup theme for the month 
of June. One idea is to run the E.H.S.S. version of the world 
cup as a five a side competition. For any of the lunchtime 
games we are exploring the possibility of hiring a big screen 
for the canteen. Anyone with any contributions please email
conor.ryan@ehss.ie or telephone 2320 as he is co-coordinating
this initiative.

Special Date for your Diary:
The summer Barbeque will be held on 12/07/02. 
We are now planning for this events and once again any 
suggestions to the committee would be great. 
Roll on July!

Joe McEvoyAdrian Donoghue


