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'A. Executive Summary

‘Basis for report -

The 39 ERHA :agéncies were sent a ihigh level guestionnaire in. l_-'ebruary 2001 (see Appendix 1) and where

-necessary received reminder telephane calls to submit responses. The objective of the questionnaire was to

gather information and assess the leve! of euro breparaiiori‘aéruss the agencies. The information contained in

this report is based an the replies received,

 Key findings

The principal finding;'a‘ris'ing from the questionnaire are as follows:

. The level of progress and implementation’ ditfers cdpsiderébly with some agencies only now starting to

prepare for the euro, whilst others are welf advanced. = - '

o *. 299 have._ not sét'a’d:ate 'f'or: conversion of b;cas;é cﬁnency to 'egro or a date for conversion of payroll
gystem§ and stgff payments to euro. ' o :

. . Over 40%_ hav;e no-t’m'ade an in'ventqry of all systems ;}tat wi!l require change. -

. | Several agen}:ies have not .comrp{'.micata.d with mgir inter_nal dépa&ment leaders/supervisors to outliné the- '
. impact of the euro. - : Co

. 42%_ of the qgericies b:e;iéw{e th-at outqfd;e‘ !?elplw;ill_ b_'e 're.quil_'ed 'e)s s@aﬁ ;'esoprcgs are 'riot sufficient.

. Oniy. 34 % ﬁ;vé carried .o_ut a ;cr'aiﬁing'ngedg _ass_c"essc-nen_t'. e

‘. Agéncies'(!isié& ir_1 Apﬂend_i)_( 2) ha\;e -‘c_-onfac_tz_e:d 'u's_i_to r;\rovide indii*idua?_éuppbr‘r.
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g f C 'Sdmm_'ary Of'fi.ndi__ngs'

e

o We recewed 38 compteted quest:onnalres i.e. all ERHA agencles with the exception ‘of Temple St .
Children's Hospital.

L ', ‘ o 29 of'the'38 replies stated'that euro plans had advanced since October 2000.
&5 ' : . However the ma;onty of those. that had not advanced p[ans, had camed out considerable preparatton prior
;;_% S to October 2000.
] : e 11 of the 38 agencies have not set a date for conversion of base currency. We had anttcnpated that all

: agencres woutd have dates set at this stage

o 9of the 38 rephes (24%) have not commumcated the |mpact of the euro to relevant staff. In order ta

.gnsure a smooth transition to the euro, staff ‘must be made aware of the. e‘ffects and be involved in the'
' changeover process.

A

- 2 agencies have not contacted IT supplters to dlscuss the reqmred changes Thus |s important due to [ead
times and testlng ;

T :
ek
i

[od
v Y

. 13 of the 38 replies have not yet put procedures in place for handfing both currencies. Although the
agencias may riot yet have received a suro invoice, f_or example, procedures should be agreed and relayed
to staff prior to changeover, :

s Only9 agencies have reported an increase in the number of euro invoices to date.

. Only 349, of replies stated that a euro training needs assessment has been carried om. Commumcatmn

and training is fundamental to & successful changeover and a detalled h’ammg plan Wltl'l a ciear timeframe,_
for delivery sh0u|d bea pnonty for alt agenc:es : '

F = . . 'Oniy 13 agencses have taken a demsmn of the converswn of hlstoncai data Some agencres vvere unaware'
d ' that hsstonca! data would need to be converted :
5-_._1 ‘ s 100of 38 rephes have not set a conversuon date for payroll systems or payrolt payments

.. 42% of the agencles have not yet carned out an mventory of’ systems, forms ete. that w:ll requlre change. .
o .yet a number of these have contacted . already iT supphers This should be addressed rmmed:ately to
o ensure that all systems/procedures are covered by the IT supplaers N

5

. e 16 of the,38 replies betieve.th'at oetside help wilj be required_ as staff resomees are not si:fﬁcient; o

.= B agencies are concerned about resources for testing, and overtime dernands on staff,
- : - . o .
% « Only 7 of the replies stated that they have euro bank accounts. It would be advisable for agencies to
. discuss changeover plans with banks at an'ear!y stage. B

s « A3 replies stated that either they were not makmg euro payments so could not specnfy the diffi cuit:es m
' making them, or had not expenenced difficuities in makmg prompt sure payments : .
ERHA Momtormg Report V.3 Fmai . . P o o 7
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D. D_iagra_nﬁm'étic -anélysis of findings

Ly
&7
}‘i ) jEYes
Y BYes HNo
; BENo
@ o : S . Hasthe date for the conversion of base |
: ' "Have pians for the euro advanced smce L. : currency to euro been set?
October 20007 R i :
v EYes
EYes
N

: . e ‘Have you outllned your 1T requnrements o
Has the lfripa_ct of the euro beén ) _ - : your T suppliers? .~
communicated to team leaders?

EYes |

E1Yes
JmNe WNo
[
&
. Have you procedures fur handmg IRE and : - Has the number of euro :nvcuces mcreased
euro? . R not:ceably since January 20017
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HYes
ENo

EHYes
No
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v " Have you carr:ed out a euro tralmng needs " C Have you a policy on the coh\iersidn of .
! _assessment? o T ' . historical data to euro?

i

&
.J

T

E1Yes
ANo-

HYes
|mNo

T
e
1

" Have you declded on a corwersucn date of R . Have you'made an inven{ory of all systems-
payroli? S , S ¢ . efcwhich need to be converted to eura? -

BEYes
@No

. |@Yes
" |mNo

Do you have sufficlent staft resources n - R B WII your changeover plan provrde sufﬁc:ent
house to manage convers:on? S T : tlrne/rescfurces for{T testmg"

ERHA Monitoring Report V.3 Final . : . 9.
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EYes
BENo

ElNo

EYes

Have you found euro payments. make
compliance with Prompt Payments
legislation more difficult? -

ERHA Monitoring Report V.3 Fir_|al
24 April 2001
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Afppendii 1

g ._ | e

Respondent _ - ) Trtie of respondent

Questronna:re on current status of preparatron for euro

" W

Current Date

1L

Have your plans for the introduction of the. euro advanced sagmflcantly since
responding to the ERHA’s request for information on 5 October 20007?

YES/NO

Has your agency dec:ded on your date for the conversion of base currency
toeuro? .

Has the potentlal impact of the euro been communicated to mdwrduais at -
team Ieader/supemsory level in each of the depariments affected?

Have you outlined your.IT requarements for the intraducticn of the euro to
your IT suppllers?'

Have you procedures currently in place for handhng transactions in IRE and

euro7

Has the number of guro. mvorces increased notrceably since 1 January
20012 : :

Have you carried out a euro tmmmg needs assessment?

Have you a policy on the conversron of hlstorlcal data from Insh pounds to

) euro?

Have you dec:ded ona specxf c date for conversuon of payroll systems and
staff payments to euro?

Have you made an inventory of all systems, databases. spreadsheets, forms-
. ] etc., which need to be corrverted to euro?

0o .
&
g 3.
L Y
A 5
% 6.
x I
8,
5
10.
‘:-:5"1'”' S e
g ‘
' 12,

Do you belleve you have sufficient staff resources in house to manage
conversnon, wnth I:mated consultancy support as appropnate?

Are you. satlsﬁed your changeover plan in reiatlon to IT provide sufﬁc:ent
tlme/resources for testmg before the suro complrant system goes hveﬂ .

% B !

Do you have a euro bank acoount"

- T1a.

- Have you found that havmg to make payments in auro has made -
: compl:ance wrth Prompt Payments legrslataon more diffi cult?

ERHA Monitoring Report V.3 Final
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S Appendix 2

Agencles who have contacted PwC for assistance -

oo " Agency . | Date | ~ Nature of work
e { Mater Hospital | 9/03/01 -
Dublin Dental L1 7/03/01 o
=3 - - - | Hospital - . S R ) L e
E o Our Lady’s Hospuce. 9/03/01 Presentation to mobilise euro project,
. |Crumlin - . -7 .. | highlight issues and advise on pro;ect
| Royal Hospital . | 3/04/01 | Management. |

: DOH"Y'?’“’Q_". . | The objectwes of the presentation are;

% e Increase euro awareness
m ' . _ » Provide background information ‘
. — s OQutline impact on individual departments’
3 ‘Tallaght Hospital 17/04/01 '+ Provide guidance on euro project
& - |Hollesst.. 25/04701 management

» Distribute key questions to assess scope

, Temple St. . |23/05/01 .and progress to date
o - | Children’s Hospital - _ -
‘.‘ -] Central Remedlal 25/05/01
Cllnlc - .

ERHA Monitoring Report V.3 Final
24 April 2001 |
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" 'ERHA Agenciés‘ '-.State of euro preparation

(Rankmgs based on number of “Yes” responses fo questlonnalre)

Agency

No. of “Yes” Responses - |

Northern Area Health.Board -
East Coast Area Health Board
Southwestern Area Health Board

-2

St Vincent’s Hospital ™ :
Tallaght Hospital

R

| Royal Hospital Donnybrook

Beaumont Hospital .
Drug Treatment Centre

10 .

Sunbeam House Services
Incorparated Orthopaedic.

‘Rotunda Hospital

Mater Hospltal .
St James’s Hospital -

-Hospitaller Order of St John of God
‘Our Lady’'s Hospice

Stewart’s Hospital

Dublin Skin and Cancer Hosp:tal

Daughters of Charity of St Vincent de Paul .

St Michael's Hospitai -

| Leopardstown Park

Coombe Hospital

T Children’s Sunshine Home -

Pearmount Hospital
Qur Lady’s Hospital -

-} 5t Mary's Hospital

Dublin Dental Hospital .

Cheeverstown House -
T St Vincent’s, Fairview.

Royal Victoria Eye and Ear
National Maternity Hospntai

St Luke’ s Hosp:tal

FDVH .

'{ Cappagh. Nat:onal Orthopaedzc Hospltal

National Rehabilitation Home.

- Sisters of Charity of Jesus

St Michael's House

S

Central Remedial Clinic

- 10

KARE
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