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; i 
, A. Executive Summary. . 

. . ,  ' . '  

. . 
. . 

. . 'Basis for report - 
,.... . . .  

. . . . . . 

. 1 ! . . The 39 ERm :agencies *.re sent a :high level quesfionnain i n  Febma*, ml (see ~ ~ ~ ~ ~ a i ~  1) md mere 

. . "ecessW received reminder telephone calls to,subrnit response;. me objective of the . . ra. to . . . . 
atherinfm-nation and assess the len l  of euro brepardtio"iro& &e 

in I :  
. .  . , this report is based i n  the repliei received: ' ' 

. . 
- '' ? 

> .  
I . , . . Key findin& I .: 
I , " . . . . . . 

,.. 
. !  . 

. . . . The Principal findings adsing from the questionnaire & follows: 
: .  

. . . . .  
. . 

. . 

' ! . . .  . . 

. .  . 
. . . " "1 of Progress and .implerninktim differs co"~ide&~ i i t h  agencies only n& sb& ti . : . . I  prepare. for the euro, whilst otheis are we11 advanced. : 

. . 
. . . '. . . . . ., 

;..I. - , .. . . .  . . .  

.. . ' 24 have, not seta'd'ate fat conversion of ba& c@ency to u r o  a a date for conversion of,paYroll 
. . , .! . . . ?terns a id  staff payments to euro. r ./ . . 

; ? 
... . . 

. ' . 
Overm% have not,made an inventory of all systems &twill require change. 

. . 

. . . , 

. . . . , * ~gencies'(list@ in Appendix 2) have :contacted & t o  provide indj&uai sup,,o,t. . , . ' ' 

. . . . . . .  . . . . .. .. ' 
. . 

. . 
. . 

: . .  . . .  
. . 

. . 
. . . . 

. . . . 

. . . . . .  

L 

. . . . .. . 
, . 
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- . . - . . 

C. Summary of findings 
,'. . ,  . '  . . . . . .  

, , 
We received 38 bom@teteted &estionnaires i.e. all ERHA agencies with the exception of Temple St. 

... Children's Hospital. 

29 of'the38 replies statedthat euro plans'had advanced since Octiber 2000. 

' ~ t i e v e r  the majority of thosethat had not adva"ced plan;;'had camed out considerable prior . . 
. .  toOctober 2000. 

. . 
11 of the 38 agencies have not set a date f i r  conversion of 'base currbncy. We had anticipated that all . . 
agencies would have dates set at this stage. . . . .  

9 of the 38 replies (24%) have not communi&ted the impact of the eLro to relevant staff. In order to 
ensure a smooth' transition to the eur0,'staff must be made. aware of the.effe~&.and be invoked in the' 

. . . . .  changeover process. ' . 
. . . % . . .  . 2 agencies have not contacted IT sllpplie&to discuss the required changes. This is important due to iead 

time's and testing: . .  . . . 

' 

13 of the 38 replies have not yet put procedures in place for handling both currencies. ~lt l lough the 
.' agencies may not yet have received a euro invoice, for example. procedures should be agreed and relayed 

to staff prior to changeover. 

Only.9 ag&cies have reported an increase in the number of eum invoices todate. 
. . . . . - only 3446 of replies stated that a euro training needs asseisment has b e y  carried o& ~mmtinication 

and training is fundameitalto a succeSSful changeover and a detailed training plan with i cleartimeframe., 
. . 

for delivery ihc"id.be a prio!ity for all agencies. '. . . .  
. . . .  . . . . . . .  . . . . . .  . : . . .  . . 

. . . . . . . . . . 

.' . r .0&13 agencies have'taken a decisionoh the conversion of histoheal . . data. ~omeagericies . . .  "ire imdwarg . 
' 

. . 
Fat historical data woul'd .need to lje' converted. ' . ' 

. . 
. . . .  . . . . . .  . . . . . . . . 

. . . . . . . . 
i 10 of . 38 replies . have not &t a cinversiqn.dite for &roll systems or payroll bayme&. . .  ... . . .  . . . .  . . . . .  . . . . .  . . . . 

. . .. ,4246'~ the.agencies,have not yet berried but an inventory i f  :systems; forms etc.. t iatwil l  require change. . . . .  
. . 

yet a. number of these have contacted :=[ready I T  ;"pplieki .This should be kddreised . . irnmediitdy to . - . 
. . .  . in'+r{ that all systerni/procqdures are ceeied by&> IT suppliers. . . . . . .  . . . . . .  . . .  . . .. 

. . . . . . .  . . : . . . . . , .: . . . . .  . . .  . . . . 

. . .  ;. 16'of thi38replies believe,that outside help win bg required as staff resour& a& not. iirfticient; : . . . .  . .  . .  . . .  
. . . .  . . . . . . . . . . 

. . . . .  ' .  . . . . . . . 

. 8 agencies are concerned about r&urcei . . . . . .  for testing,:and ove&ne demands on staff. . . 

. . 

0 Only 7 of the replies stated that they have euro bank accounts. It would be advisable for agencies to 

discuss changeover plans with banks at an early stage. 

All 38 replies stated Mat either they were not making euro payments so- could not specify . . .  the difficulties in ' ' . 

. . . . 
making them. or had not experienced diiculties in making prompt euro dayrnents. . . . 

. . .  . . 
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D. Diagrammatic analysis of findings 

. . Hasthe date for the converiion of base 

. . . . . .  'Have plans for the eum advancedsince . currency to euro been set? 
,. . October ZOCQ? . . . . . . . . 

. . . .  
. . .  . . . . .  . . . . . .  

. . Have outlinedyour IT requirements to 
Has the Enpact of: the euro tieen .' 

. . 
your IT'suppliers? . . '' .. ' . . . . .  . . .  communicated to team leaders? . . . . 

. . . . . .  . . . . . :  . .  , . . . . 
. . 

Have you pmcedures for handing IR f  and 
euro? 

Has the number of euro invoices increased 
noticeably since Janualy 20011 

ERHA Monitoring Report '4.3 Final 
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. . .  
fTq 

Have you carried out a eum thining needs Have m u  a policy on the cohersion o f  : : L: .\ 
historical data to eum? . ' . !.. 7 assessment? . . . . 

id . . 
. . 

.. ,' Have you decided on aconvenion date of . . . .  
Have you made an inventory of all systems. '. 

payroll? I:, . . . .  . : . etc which need to be converted to euro? . . ' 

q . . ;  Do yau have'sufficient staft iefources'in . . . . . . .  Will youi Fhang&ver plan b i d e  sufficient'' . . 
,Y. 

time/resaurcesfor-!T testing? . . . . . . . . . . .  . . .  house to managa.convenion? ,.;. . .  . . .  
. . . .  . . . . .  :.. 
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. . .  

. . 
Do youhave a eum bank account? 4 .. 

G. ,  .. .. 

Have you found eiro payments. make 
compliancewith Prompt Payments 
legislation more difficult? 

. . 
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!< ;I.' 
. .  . .  - 

on current status of prepaiatiqn for euro . . .  I 
I 

. . . . .' . ., . . . 

Agency . . ~ u r r e n i  Date 
Respondent Title of respondent " ' I  : 
1. 

2. . 

Have your plans tor the lntmduchon of Me euro advanced slgnmcantly slnce 
responding to the ERHA's request for information on 5 October 20W? 

I 
3. 

I 
. . .  Has the potential impact of the euro been communicated to individuals at 

team leader/supervisory level in each of the departments affected? . . . . 

YESfNO 

. . . . . . .  
Has your agency decided on your. date forthe conversion of base currency. 
to euro? 

. . 
. . . .  

. . 
. . 

. 

I I . . 

I I 

I I 
7. I Have you carried out a euro training needs assessment? I I 

. .  . . . . 
. 

4. - ' 

5. 

. . 
. 

Have youprocedures currently in place for handling transactions in IRE and 
euro? 

.. 

I I 

Have you outlined your.lT requirements for the introduction ofthe euro to 
F u r  IT suppliers? . . 

. . 

6. . .  

I I . . 

. . 
. 

8. . 

. . .  
. 

9. 
' . . 

Has the number of eumiwoices increased noticeably since 1 January 
2001? . . .  . . .  

Have flu a policy on the conversion of historical data from Irish pounds to 
euro? . . 

. . 
. . 

. . . . . : .  
~ a i  you decidedon a specific date for conversion of payroll systems and 
$a# payments: to. euro? ' . ' . . . 

. . 

. . 

I I 

I I 

10. 
. . . . 

11. 

I I 

. . .  . . . . 
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. 

. . . . . . 

. . 

Do you believe you have sufficient staff resources in house to manage 

12. 

. 
; 

.. , . 
. . . .  

: .:' 

. . 

24 April 2001 

. 
. . 

. . 

Have you made an inventory of all systems, databases, spreadsheets, forms . . .  etc., which need to be comerted to euro? . . .  . : . . 

conversion, with limited consultancy support as appropriate? I 
Are you sat~sfied your changeover plan in relabon to IT provide sufficient 

. . 
. . 

time/resources for testing before the euro compliant system goes live? 1 

. . .  . . 

~. 

13. , 
. 

14. - , 

: . . . . .  

. . . . .  . . .  . . 
. . 

. . .  Do you have a euro bank account?. . . . . . .  . . .  . . . . . . . . 

Ha"e you found that having to make payments in euro has made . : 
c'ompliance wi? Pmn'ipt Paymerits legislationmore difficult? 

. . . . .  . . . .  . . .  . . .  

. . .  . . 

. . .  . . 

... 
. . . . .  . . 

. , .  . 
. . 

. . . . 



Appendix 2 , .. ' : .  , '., . :. . 
. . .  

, . 

. . 

. . . . 
. . . 

. . 

. . 

.. . Increase euro awareness 

and progress to date 

. . . . .  

. . . .  . .  
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. . 
. . .  . . .  

:ERHA ~ ~ e n c k s  -'stateof euro preparation 
. . .  . . . . 

' ,(Rankings based on number of"\lesn responses to questibnnairc$ 
-. . . 1 

-- 
- - 
-- 

-- 

- - 

-- 

-- 

-. 

- 
- 
- 

. . . .  Agency : . .  No. of "Yes" Responses ' . . . 
Northern Area Health. Board . . , 

East b a s t  Area Health Board ' 12 
Southwestern Area Health Board . ' 

St Vincent's Hospital ' : . . . . 
. 1 1 : .  Tallaght Hospital 

Royal Hospital Donnybrook 
Beaumont Hospital '.. 10 
Drug Treatment Centre 
Sunbeam House Services 
Incorporated Orthopaedk. ' ., 

. . Rotunda, Hospital ".  ' . . 

Mater'Hospitai 
St James's Hospital . . . . 9 

Hospitaller Order of St John of God 
Our Lady's Hospice - . . ' 

Stewaft's Hospital . . 
Dublin Skin and Cancer Hospital 
Daughters of.Charity of St Vincent de.Paul - . 

. . . 8. 
St Michael's Hospital. 

. . Leopardstown Park . 
. . 

Coombe Hospital . . . . . .  . . . . .  

Children's Sunshine Home . . . . 
Pearnount Hospital , ' 7 '  . . 

Our. Lady's' Hospital. . . 
St Mary's Hospital : '. 

. . 

DublinDental Hospital . . 
Cheeveetown House . . . . . . . . .  . , 

StVincent's; Fairview. . 6 - 

Royal Victoria Eye and Ear . . . . . .  
. . .  National Maternity Hospital . . ! .  . . .  . . 

St Luke's Hospital " .' . , . ' . . . .  . . . . 
. . . .  . . . . . . FDVW ;..;.;' , ". . . 

~appagh.~ati?ni l  ~ r t h b p a ~ d i ~ ~ & p i t a l .  . . . . . . . .  . . ' 5 '  , . . . . 

National Rehabilitation Home. . . 
Sisters of Charity of Jesus . . . . . 

St Michael's House 
Central Remedial Clinic 4 

UARE . 2 . .  
. . 

. . . . . . . . . 
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