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Introduction 
Nineteen ninety-nine was another busy year for 

the Office for Health Management, the second full 

year of operation since its establishment in 1997. 

This report outlines briefly our main activities dur- 

ing 1999. Figures in brackets refer to issues of our 
newsletter where the activities concerned are out- 

lined in greater detail. 

The Role of the Office for 
Health Management 
The Office for Health Management yas 
established by the Minister for Health and 

Children to implement the Management 
Development Strategy for the Health and 
Personal Social Services in Ireland, published in 

1997. The role of the Office is primarily a 

facilitative one, to commission management 
development programmes on behalf of employers 

for staff in the health and personal social services. 

We recognise that employers have primary 
responsibility for the management development of 
their staff and the Office intervenes only when a 

gap is identified in existing service provision or 
when a programme is best provided across the 

health services rather than within individual 

organisations. The Office may however support 
management development initiatives by individual 

employers when the initiative is felt to be of 

interest to the service as a whole as a 
demonstration project. The Office also seeks to 

identify and promote best practice in management 
development and management generally through 

its newsletter, website and management guidelines 
on selected topics. 

The Office is currently confining its role to 

facilitating management development and has not 
intervened in relation to healthcare management 

education. Although not itself a provider of 

management development services, the Office for 

Health Management does directly offer a small 
number of Master Classes on management topics 

every year to selected or invited groups of 
managers. 

The staff complement of the Office for Health 

Management is small, deliberately so as the Ofice 

calls on s tdfof  the health service to participate in 

projects, steering committees and development 
programmes. This has a dual benefit; it ensures 

that we are in constant touch with the needs and 
issues for health service managers and it provides 
an opportunity for health service managers to 

reflect on developmental issues for the service as a 

whole. 

Many of the Office's commissioned programmes 

are held in regional locations around the country. 
This is to ensure outreach to the regions outside 

Dublin and also to minimise and equalise travel 

costs to some extent across the regions. 



Identification o 
ulation of 

The Office continued to place a heavy emphasis 

during the year on consultation with key actors in 
the healthcare system and on discussions to 

identify future developmental needs. In the 

previous year a stocktaking exercise was carried out 
to identify the management development needs by 

surveying all staff with managerial or supervisory 

responsibilities. The results of that survey were 
discussed during this year with employers and 
some further analysis of the findings was 

undertaken to examine the pattern of needs across 

different professional groupings and by gender. 
/ 

Consultative Group 

Our consultative group comprises representatives 
of all health service employers (see appendix for 
group membership). During 1999 this group met 

regularly and reviewed the operation and future 

plans of the Office. 

Department of Health and Children 

Several meetings were held during the year with 
personnel from the Department of Health and 

Children to present and review service plans and 
discuss new development initiatives. At the request 

of the Department, a survey of expenditure on 
training and development was carried out amongst 

rhe health boards and larger voluntary hospitals 
and the results were circulated. 

Health Service Employers Agency 

Regular mectings were held during the year with 
senior staff of the Health Service Employers 

Agency on matters of mutual interest. 

Representative Associations 

A number of meetings were held during the year 
with senior officials of the main representative 

groups. 

CEOs of Health Boards and Voluntary 
Hospitals 

During the year consultations were ongoing with 
the Chief Executive Oficers of the health boards 

and the voluntary hospitals. 

Personnel Officers of Health Boards 

A meeting was held with the Personnel Officers of 
the health boards, and towards the end of the year 

discussions were underway regarding the commis- 
sioning of a study of training policy on their 

behalf. 

Strategy Groups 

Two strategy groups to guide rhe Office for Health 

Management in its service development were 

established at the end of 1998 and they continued 
to meet in 1999. Their membership is indicated in 

the appendix. 

TopISenior Management Development 

This group is addressing the development of a 

strategy for the development of top and senior 
managers within the health and personal social ser- 

vices. The stocktaking exercise had indicated that 

the background, skills and experience of managers 
at this level are extremely varied. Managers at this 

level also have severe constraints on the time they 
have available for development. The strategy group 

decided to consult with senior managers through a 

Master Class with Tessa Brooks (see below) (1199). 
As a result of discussions that ensued at that 

Master Class, it was decided to invite initially all 
senior managers within the health boards and the 

large voluntary hospitals to participate in a pilot 

development exercise. Those responding positively 
were allocated to one of two pilot development 
initiatives. One group were given an executive 
coach who worked with them over four one-to- 
one sessions on identifying and pursuing their own 
personal development agenda. 



The  other group was formcd into action lcarning 
sets. Members of thesc sets workcd on  real-life 
work problems that they we!-e encountering in the 
workplace ovcr four full day sessions. T h e  
cvalu:~tion of thesc initiatives is now being carried 
out and a report will he madr to thc strategy 
group early in 2000. 

(:onsult:ttions also took place during the year with 
thc Chief Executive Officers of the h r d t h  h ~ ~ a l d s  
and the ,tc.idc~nic ieacliing hospitals regarding 
their dcvclopnient needs 2nd these arc being con- 
sidered by the strategy group. 

Personal Development Planning 

' Ihe  Persrrnal Developnicnt Planning Strategy 
/ 

Group was t.srablishcd to work with rh: Office to 
idenrib rcsourcc niatcrials and tools to'Licilirate 
pusonat dcvcloprncnt planning and to rest the 
viability a11d acceprance of this approach to 
devclol~mcnt at ;i nuniher of pilot sites comprising 
~nultidisciplitiar~ buff in discrcct nianagelncrit 
units ar diverse health and pcrsonal social service 
settings. 

The  aim of the process was to identify cr-itical 
success factors which will contribute rowa~ds 
embedding pcrsonal development planning as a 
devclopmmt process for staff and to guide the 
Office's strategy group in its approach to g:rining 
the cotnmirmcr~t and zupport of top level 
management and staff to personal development 
planning as a method of  staff development. As a 
result of rhr pilot exrrciscr a second wave of pilot 
sites will be crahlished in 2000 to test the validity 
of the critical succcss factors identitied through the 
first exrrcisc. Simulranetrusly, research will hr 
undertaken to demonstrate thrrt this form of staff 
dcvrlopment hns ;I o ~ e a s u r ~ ~ b l c  improvement on 
the service being providcd and on the iindividuals 
r henisclvcs. 

Inteln~rion.11 Contacts 

healthcare managers in Northern Ireland and they 
were invited to participate in a number of  our 
Master Classes. T h e  Director presented a paper on 
the Leadership I'rogrammcs at the International 
Hospitals Federation Conference in June. T h e  
Office for Health Management continues to be a 
member of  the European Healrhcare Managcment 
Association. 

Leadership Development 
Our  two leadership development programmes, one 
of which was specifically for nurses, ended during 
the year. T h e  participants were selected following a 
rigorous selection procedure. During the 
programmes they were exposed to a range of 
learning tools including mentoring, learning sets, 
shadowing and personal development planning. 
'I'hc programmes co~icluded with a 
ceremony in April at which they were addressed by 
the Secretary General of the Department of  Health 
arid Children, M r  Jerry O'Dwyer. (4199) 

An independent evaluation of the two programmes 
was carried out by the Office for Public 
hlanagement. It concluded thar the programmes 
were worthwhile but that there should he a follow 
up study with the participants. They 
recommended thar the programmes should be 
offered again by the Of fke  for Health 
Management but that line managers should be 
more involved in the programme delivery. 
Following a meeting with employer representatives 
~t was decided to commmion two f ~ ~ r t h e r  
leadership programmes, starting in autumn 2000. 

They should both have a multi-disciplinary mix of 
participants and should be open to all employees 
of the health and personal social services wirh 
demonstrable leadership potential. T h e  
psog'.:~nimes w u e  advcrtisrd at the end of 1999. 
by which stage just under 250 applications had 
been rcccived for tlic 60 places on the 
prrigmnlmrs. (5199) 

A review inceting was also hcld in Novembrr wirh 
the participanrs on the 1998-9 programmes. They  
wcre irivircd tu brief parricipants on the new 
yrogranimcs. Further workshops will be hcld with 
this group on an annual h.isis. 



A major part of the work of the Office during this 

year as previous years concerned the 
commissioning of management development 

programmes for nurses. 

As part of the partnership programme, the 

Department of Health and Children and the Irish 

Nurses Organisation had co-funded the following 
pilot management development programmes fnr 

nurse managers and they concluded in 1999. 

Managing and Leading Nursing 
This programme is designed for nurse managers of 
medium sized hospitals. It aims to expose y e  

managers to new frameworks, understandings and 
experiences in order to develop their capacity to 

lead and manage change. The programme 

included study visits to hospital sites in the UK. 
It concluded in November. Participants will 

continue to meet periodically under the aegis of 
the Office for Health Management. 

Action Learning Programme 
This programme is designed for nurse managers 
from smaller hospitals and welfare homes. The 

programme used an action learning approach to 

enable participants to establish and implement 
action plans for the improvement of their skills 

and their capacity to develop their staff. Five 

cohorts of nurse managers completed the 
programme in 1998 and 1999. The Office for 
Health Management evaluated the programme. 

Changing from Within 
'This is the title of a pilot olanagement 

development programme for all the nursing staff 
of one hospital. It was therefore designed to 
enhance the effectiveness of the entire nursing 
resource. The site chosen for this pilot was 
LongfordIWestnieath General Hospital, Mullingar. 
Individual nurses undertook action learning 

projects focusing on patient care and service 
development. The programme was completed and 

evaluated in 1999. 

Public Health Nursing Leadership 
Programme 
This programme was designed to develop the 
leadership skills of a cohort of Superintendent and 

Senior Public Health Nurses within two neigh- 
bouring health boards, the North Eastern and the 

North Western Health Boards. These boards were 
chosen to facilitate the development of networking 

opportunities with nurses in Northern Ireland for 
the sharing of best practice and leadership skills 

and knowledge. The programme ended during the 

year and was evaluated. 

Programme for 2000 
Discussions were held regarding future nursing 
programmes for the year 2000 and a request for 

proposals was issued for programmes addressing 

three levels of nurse managers: 
Assistant Directors of Nursing 

Clinical Nurse Managers 3 
Clinical Nurse Managers 2. 

These proposals will be considered carefully during 
the early part of 2000 and will he integrated into 
the work on the empowerment of nurses arising 

out of the Labour Court recommendation no. 

16330 following the nursing industrial dispute. 

Nurse Management Competencies 
The Commission on Nursing report, A Blueprint 
for the Future, recommended that the Office for 
Health Management commission a study of nurse 

management competencies at three levels, that of 
director of nursing, assistant director of nursing 

and ward sister. This study was commissioned 
during the year. It involved an examination of the 

existing nurse managers' role at these three levels 

and consultations with senior nurse leaders and 
other key stakeholders on how these roles needed 
to evolve in the future. Methods used included 
workshops, questionnaires and interviews. The 
study is complete and the report will be circulated 
early in 2000. The identification of these nurse 
managerneut competencies will p i d e  the 

recruitment, selection, appraisal and development 
of nurse managers in the future. (4199) 



Senior Nurse Managers 

The Ofice for Health Management sponsored a 
study visit to Guy's and St Thoma; Hospital in 

London by five directors of nursing. Following the 

visit they shared their findings and their insights 
with their fellow directors of nursing at a Shared 

Learning Workshop organised by the Office for 

Health Management early this year. (1199) At a 
further consultative workshop during the year for 

this group, the establishment of learning sets for 
directors of nursing was discussed. Discussions 

were also underway during the year with 

superintendent public health nurses regarding 
learning sets for them also. 

/ 

Financial Literacy 
The stocktaking exercise indicated that managers 

were concerned about developing their skills in 
relation to the management of resources. 

Accordingly, the Office commissioned a training 
package in financial literacy for front line 

managers. The training manual was piloted in the 

first half of 1999. It is now being substantially 

revised on the basis of comments received and will 
then be made available to health service employers. 

First Time Managers 
The management development strategy recognised 

the necessity to address the development needs of 
managers entering into a managerial role for the 

first time. It was felt that they needed certain 

information and skills to support them during this 
rite of passage, particularly if they were working 
within a professional discipline. The Office for 

Health Management accordingly has commis- 

sioned a training package for first time managers. 
During the year it was piloted with two groups of 

managers. At the end of the year it was being 
finalised for presentation to employers and once 

approved will be made widely available. Employers 
wishing to have their own staff deliver the 

programme will however have to ensure that they 
receive the appropriate training to do so. 



This workshop took place in October and the 
Child Care Managers are preparing a plan for 

presentation to the Programme Managers, 

Community Care. (6199) 

O D  Network 

A small cross-service network of persons engaged 

in organisation development (OD) and change 
facilitation was formed during the year and was 

supported by the Off~ce for Health Management. 

The purpose of the network initially is to share 
experiences and learning and to further develop 

O D  skills. Ultimately, the network aims to height- 
en awareness of the benefits of O D  for the health 

and personal social services. / 

Job Analysis Course 

As a tie in with the publication of 'Guidelines on 

Job Analysis' the Office commissioned a two day 
programme late this year on the same theme. The 

programme was attended by health service 

employees working in personnel departments 
across the health service. In 2000 the Office will 
evaluate the programme with a view to 
commissioning further such programmes. 

Seminars for Association of Hospital 
CEOs 

Following discussions with the Association 

regarding topics which are of interest to its 
members the Office undertook to facilitate the 

delivery of seminars on various topics. During the 
year two such seminars were held. The first 

seminar was concerned with the Freedom of 
Information Act and the issues which had emerged 

following its implementation in the health board 
service. The second seminar concerned itself with 
Hospital Management and the Media (6199). The 
Office is committed to facilitating such seminars as 

requested by the Association. 

Arising from the Report of the 2000 Project 

Group of the potential impact of Year 2000 on 
critical health services the Office commissioned a 
two day training seminar to enable facilitators to 

design and conduct test exercises in their own 
health agencies in the run up to the year 2000. 

The Office further commissioned a two day Year 
2000 Strategic Planning for Health Care Services 

Seminar. The objective of this seminar was to 

highlight the Year 2000 and other emergency 
issues and problems likely to be encountered in rhe 
health services in Ireland and approaches which 

could be adopted to deal with them. 

Training Package for Frontline 
Supervisors in the Ancillary Services 

In 1999 the Office for Health Management at the 

request of the Dept. of Health and Children and 
SIPTU, as part of a partnership initiative, was 

requested to commission a training package and 
pilot programmes for frontline supervisors. The 

package was piloted with two cohorts of 15 
frontline supervisors. As a result of this exercise it 

is now being developed further and will be piloted 
again in 2000. It should be available as a finished 

product at the end of the year. 
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Clinicians in Management 
The Irish health service has embarked on an 

initiative to involve clinicians in management as 

part of a wider agenda to further improve the level 
of management throughout the service. Following 

on from the work previously undertaken in four 

pilot sites, 1999 saw the "rolling out" of the 
Clinicians in Management (CIM) initiative to 

seventeen further hospitals. The Department of 

Health and Children asked the Office for Health 
Management to assist the seventeen second wave 
hospitals in this programme of change. 

During 1999 the Office supported and facilitated 
the process by identifying the needs of those 

involved in the implementation of the C I ~  
agenda and by commissioning development 
programmes and support initiatives to address the 

needs of individuals, teams, their organisations and 
the health system as a whole. 

Planning Workshops 

The Ofice for Health Management commissioned 

planning workshops in Dublin and Galway 
(during May and June) for management and 

clinical representatives from the seventeen second 

wave CIM sites. The workshops allowed 
participants to review the lessons emerging from 

the Northern Ireland experience of Clinicians in 
Management, to increase their understanding of 

project management tools and techniques and to 
specify a training and development agenda to 

address their needs. (3199) 

Pilot Management Development 
Programme 

In order to address these development needs, the 

Ofice for Health Management commissioned a 
pilot management development programme 
targeted at those involved in introducing CIM in 
the seventeen second wave sites. About eighty 
doctors, managers, nurses and allied health 
professionals participated in this initiative which 
took place over five days in three modules. The 

programmes featured a unique balance of 
uni-disciplinary and multi-disciplinary activity and 

will conclude early in 2000. 

Discussion Papers 

In 1999 the Office for Health Management also 
commissioned two discussion papers on Clinicians 

in Management from international consultancy 

firms. The first paper, entitled, "Clinicians in 
Management: Introduction and Case Studies", is a 
broad introduction to the concept of CIM. It 

provides background and rationale, several 

participant case studies and a checklist of critical 
success factors. The second paper, "Clinicians in 

Management: A Framework for Discussion", 
provides healthcare organisations with an outline 

of how to introduce a CIM initiative for the first 
time. Both documents were published and 

distributed widely within the health service with 
the objective that they would form the basis for 

planned multi-disciplinary discussion. 

Meetings with Project Leaders 

Following the CIM Planning Workshops the 
Office for Health Management convened regular 

consultative meetings of CIM project leaders. 

These meetings enable the Office to support and 
facilitate the CIM initiative by staying in touch 

with what is happening on the ground with the 

second wave sites. As well as providing a consulta- 
tive forum regarding training and development 

initiatives the meetings allow project leaders to 
share experience and pool ideas. The meetings take 

place every two months and a representative from 

the Department of Health and Children attends 
from time to time. 

Special Newsletter 

In July 1999 the Office for Health Management 
published a special edition newsletter which fea- 

tured reports from many of the second wave sites 
outlining progress in implementing a clinicians in 
management initiative in their organisations. 

(3199) 



The management development strategy identified 
the need for health service employers to provide 

opportunities for women to develop their 
experience and careers within the health and 

personal social services. To address this the Office 
for Health Management has been promoting and 

facilitating equal opportunities during the year 
through the following initiatives: 

Regional Networks 

The Office for Health Management has been 
supporting the formation and development/of 

regional women's networks since June 1998:and 
this continued in 1999. The Office funds 

professional facilitation of the first four meetings 
of each regional group. Some groups requested 

additional facilitation and this was provided for a 

further four sessions. At the end of the professional 
facilitation each network has been requested to 

submit an action plan to their employer and the 
Office for Health Management. (1199) In 
November 1999 the Health Services Women's 

Network (Midlands) was the first to produce and 
present its "Network Acrinn Plan" to the Chief 

Executive and other relevant employers in the 

Midland Health Board. (4199) Women's regional 

networks are being established in five other health 
board regions and a network is in an early 

formative stage in one further health board region. 

Women's Regional Networks 
Representatives Meetings 

Eastern Women's Regional Network 

The Office for Health Management supported the 

Eastern Women's Regional Network in hosting 

two networking events in 1999. Guest speakers 
were Ms Valerie O'Keeffe ( H a d  of Women in 

Business, AIR Group) and Professor Pat 
O'Connor (University of Limerick). (6199) 

NorthISouth Contact 

During the year further comniunication and links 
were established with our counterparts in 

Northern Ireland - the "Opportunity Now" Equal 
Opportunities Committee for the Health and 

Personal Social Services in Northern Ireland. By 
the end of the year areas of common interest for 

joint initiatives were identified and these will be 

pursued during 2000. 

Business case in preparation 

Work continued in 1999 on researching and 

formulating the business case for equal 
opportunities and managing diversity in the health 
and personal social services. By the end of the year 

it was almost finalised. It is envisaged that this 
document will guide the Office for Health 

Management in identifying development needs to 

increase the number of women in senior 
management positions in the health and personal 

social services in Ireland. An evaluation of the 

impact and effectiveness of development 
programmes for valuing and managing diversity 

will be an integral part of the initiative. 

During 1999 meetings of the women's regional 

networks representatives were held in June and 
November to review the initiative, share progress 
and facilitate networking across health boards. 

(4199) 



Dissemination of Best 
Practice 
Part of the Office's mission is to disseminate best 

practice in relation to management and manage- 

ment development generally We use a number of 
methods to achieve this. 

Newsletter 

We published six issues of our newsletter in 1999. 

Twelve thousand copies of each newsletter were 
printed and circulated throughout the health 

services, through employers. We intend that every 
staff member with management or supervisory 

responsibility within the health services should 

receive a copy of our newsletter. We also have a 
substantial mailing list of individuals who receive 

our newsletter directly 

Guidelines on Management Topics 

During the year guidelines on the following topics 
were prepared and published: 

Preparing a CV 

Preparing for Interview 

Job Analysis 

These guidelines can be obtained from the Office 

for Health Management directly or can be accessed 
through our website. Hard copies of all pidelines 

are made available also to all health board and 
hospital libraries. Copies of the discussion papers 

on clinicians in management referred to earlier can 

also be accessed through our website. 

During 1999 further guidelines were prepared on 
Coaching and Mentoring and will be published 
early in 2000. 

Website 

Plans to further develop our website were firmed 
up in 1999. A database on providers of 

management training and development will be 
accessible during 2000. In addition, it is planned 

that discussion groups on management topics will 

be set up on our website. All relevant Office 
publications are available from our website and we 

intend that fuller information on Off~ce events will 
also become available during next year. 

Knowledge Centre 

The Office began discussions during 1999 on the 
development of an Intranet to promote knowledge 

management in the health services. The need for 

and the feasibility of providing computer-based 
training through the Internet will be investigated 
further in 2000. 

Acorn Report 

A report on the Acorn programme was published 
during the year and is available directly from the 

Ofice. It details the results of a management 
simulation exercise and contains some interesting 

reflections on healthcare management culture. 

(1199) 



Provision of Advice 
Office staff have advised employers on issues 

relating to management development throughout 
1999. The staff of the Office have also served on a 

number of interview boards for management 

positions at the request of health service employers 
and the Local Appointments Commission. 

Participation in Groups 
Staff of the Office also participate in a number of 

groups of relevance to our function. Chief of these 
in 1999 were: 

The Director is a member of the Medical 
Manpower Forum. / 

The Director is President of the Healthcare 
' 

Management Section of the Royal Academy of 

Medicine in Ireland. 

The Deputy Director is the Chair of the Nursing 

Education Forum. 

The Deputy Director was a member of the 

Ambulance Training Review Group that 

completed its work during the summer. 

The General Manager is a member of the Expert 
Group on Paramedics. 

Presentations 
The following presentations were made during the 

year by Office staff: 

Denis Doherty: 

"Ireland - Reforms and Opportunity" 

Presentations to: 

- Council of the isles, Nufield Trust, Dublin. 

- Institute of Health Care Management, Northern 

Ireland Conference, Newmtle County Down. 

"Developing Leaders for the Health Service of 
the Future: the Experience in Ireland", 
presentation at International Hospitals 
Federation, World Congress, Copenhagen. 

Lectures to: - Masters in Public Health, UCD 

- Masters in Science, TCD 

- Masters in Science, UCC. 

Laraine Joyce: 

"The Role of the Nursing Education Forum", 

presentation at IPA seminar. 

Guest speaker at the gaduation of Beaumont 
Hospital nurses and prizegiving. 

"Developments in Management Development in 

the Irish Health Service" presentation to 
Telecom Eireann management development 

st& 

"Leadership in Nursing". Presentation to 

Master's in Nursing students, UCD. 

Alan Smith: 

"The role of the Office for Health 

Management" 

Presentations to: 

- Irish Nurse Management Network 

- IMPACT, Health and Welfare Divisional 

Conference. 

- SIPTU - Branch Secretaries, health and local 

authorities. 

- Faculty of Nursing, RCSI. 



Office for Health 
Management Staff 

Dhrector: Denis Doherty 

Deputy Director: Laraine Joyce 

General Manager: Alan Smith 

Development Specialists: 
Jackie Crinion, Ann Judge, 
Caroline O'Regan 

Information Specialist: Pat Smyth 

Senior Administrative Assistant: 
Claire Moyles 

Administrative Assistant: 
Siobhan Walsh 

Members of TopISenior 
Management 
Development Strategy 
Group 

Sheelah Ryan (Chair) 
Chief Executive Officer 
Western Health Board 

Brian Conlan, Financial Controller 
Mater Hospital 

Brld Clark, Programme Manager 
Eastern Health Board 

Geoff Day, Programme Manager 
North ps te rn  Health Board 

John Ctegan, Programme Manager 
Midland Health Board 

John O'Brhen, Programme Manager 
Mhd Western Health Board 

Nicky Jermyn, 
Ch~ef Execut~ve Officer 
St Vincents Hosp~tal 

Pat Gaughan, 
Programme Manager 
North Western Health Board 

Pat McLoughlhn. 
Chhef Executhve Off~cer 
Eastern Health Board 

Tom Beegan, Programme Manager 
South Eastern Health Board 

Tom O'Dwyer, 
Programme Manager 
Southern Health Board 

Members of Personal 
Development Planning 
Group 

John Pepper (Chair), 
Human Resource Manager 
St John of Gods 

John Brehony, Training Officer 
Eastern Health Board 

Jack~e Crinion, AIPersonnel Officer 
North Eastern Health Board 

Willie Murphy. Personnel Officer 
North Western Health Board 

Ger Boland. Training Officer 
St Michael's House 

John Bulfin, General Manager 
Midland Health Board 

Gerry O'Dwyer, 
Deputy General Manager 
Southern Health Board 

Catherine McDaid, 
Director o f  Programmes 
Tallaght Hospital 

Mhchael O'Hagan, 
Personnel Officer 
St James's Hospital 

Eamonn Fitzgerald, Deputy CEO 
St Vincent's Hospital 

Pat Smyth, CEO 
Leopardstown Park Hospital Board 

Mary Sheehan, Staff Facilhtator 
Eastern Health Board 

Vivienne Tegg. NPersonnel Officer 
South Eastern Health Board 

Sean Conroy. Programme Manager 
Western Health Board 



Income and Expenditure Accorrrht 
1999 

IRE 
1998 

IRE 
Income: 

Department of Health and Children Core Funding 
Other Income 

Expenditure: 

Pay expenditure 
Non-pay expenditure 

Surplus for the year 

Balance Sheet 
1999 

IRE 
1998 

IRE 

Tangible Fixed Assets 

Current Assets: 

Debtors 
Bank 

Creditors 

Net Current Assets 

Total Net Assets 

Represented By: 

Income and Expenditure Account 



Meetings with Providers of 
Management Development 
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Advanced Organisation and Management 

Development Ltd 

Edwina Dunne 

Enabling Development Group 

George Nixon 

IMC Consultancy and Recruitment Services 

Intered 

Inteknational Organisational Leadership 
I 

IPAIRCSIlBeeches Management Centre ! 

Irish Health Services Management Institute 

Jackie Maum 

JJ O'Dwyer 

Pearn Kandola 

Penna HR Consulting 

School of Health Sciences, University of Ulster 

Sector Wide Europe 

Sheffield Business School 

Springboard 

Strategic Management Group 

Wayne Taylor, McMaster University, Canada 

WS Atkins 


