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64 04/05/1995 

EASTERN HEALTH BOARD MEETING 

Minutes of proceedings of Monthly Meeting 
held in 

St Vincent's Hospital, Athy, 
on Thursday 4th May, 1995 at 6.00 p.m. 

Present 

Mr. P. Aspell Cllr. M. Barrett 
Mrs. B. Bonar Cllr. B. Briscoe. T.D. 
Cllr. E. Byrne, T.D. Cllr. I. Callely, T.D. 
Cllr. B. Coffey Cllr. J. Connolly 
Cllr. L. Creaven Cllr. T. Cullen 
Sen. J. Doyle Cllr. K. Farrell 
Cllr. C. Gallagher Dr. R. Hawkins 
Cllr. T. Keenan Mr. G. McGuire 
Cllr. M. McWey Cllr. O. Mitchell 
Ms. M. Nealon Cllr. Dr. W. O'Connell 
Cllr. C. O'Connor Cllr. J. Reilly 
Dr. J. Reilly Cllr. T. Ridge 
Sen. D. Roche Cllr. K. Ryan 
Cllr. R. Shortall, T.D. Cllr. D. Tipping 
Cllr. M. Whitty 

Apologies 

Dr. J. Fennell           
Dr. D.I. Keane            
Cllr. D. O'Callaghan    
Dr. C. Smith             
Dr. M. Wrigley 

In the Chair 

Cllr. M. Barrett 

Officers in Attendance 

Mr. K. J. Hickey, Chief Executive Officer 
Mr. M. Walsh, Programme Manager, Special Hospital Care 
Mr. P.J. Fitzpatrick, Programme Manager, Community Care 
Mr. S. O'Brien, A/Programme Manager, General Hospital Care 
Dr. B. O'Herlihy, Director of Public Health 
Mr. J. Curran, A/Technical Services Officer 
Mr. M. Gallagher. Finance Officer 
Ms. M. Kelly, Personnel Officer 
Mr. M. O'Connor, Secretary 
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51/1995 
CONDOLENCE 

On the proposal of the Chairman, a vote of sympathy was passed with Ms. Betty Clifford, Public Health 
Department, on the death of her father. 

52/1995 

CHAIRMAN'S BUSINESS 

The Chairman read the following report which was noted by the Board:- 

"1.       June Board Meeting 

I wish to remind members that the June meeting of our Board will be held in St. Colman's Hospital, Rathdrum 
on Thursday. 1 st June. 1995 at 6 p.m. 

2. Special Meetings of our Board 

I wish to remind members that special meetings of our Board will be held 

[i]        on Thursday, 11th May, 1995 to consider a report on services for the elderly and 

[ii]       on Thursday, 25th May 1995 to consider a report on the adequacy of family planning services in 
our Board's area. 

Both these meetings will be held in the Boardroom, Dr. Steevens' Hospital, at 6 p.m. 

3. Special Meeting of our Board to consider services for drug misusers. 

I wish to advise members that the special meeting of our Board to consider services for drug misusers has been 
postponed to 15th June 1995 at 6 p.m. 

4. Community Care Programme Committee 

I wish to advise members that the May meeting of the Community Care Programme Committee, which had 
been scheduled for Thursday 25th May. has, with the agreement of the Committee Chairman, been re-
arranged for Friday, 26th May." 

53/1995 
CONFIRMATION OF MINUTES OF MONTHLY MEETING HELD ON 6th APRIL, 1995 

The minutes of the monthly meeting held on 6th April 1995, having been circulated, were 
confirmed on a proposal by Cllr. Reilly, seconded by Cllr. O'Connor. 

(a) Matters arising from the minutes 
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(i)     Deputy Callely referred to item no. 40/1995 regarding the suspension of Standing 
Orders which allowed him to move a motion requesting that an urgent/special meeting be 
convened with the appropriate authorities (Steering Committee, Minister for Health, Accident and 
Emergency Departments etc.) to consider the position regarding Accident and Emergency 
Departments of the Dublin Hospitals and suggested that the minute was inaccurate insofar as it 
was his recollection that it had been agreed to arrange a special meeting as requested by 
him. 

Following discussion it was accepted by the members that the minute was correct in recording 
that it had been agreed to note the motion and to await developments which would be reported 
to the General Hospital Care Programme Committee. The Programme Manager. General 
Hospital Care had met with representatives of die Accident and Emergency Hospitals on 27th 
April, 1995 and a report on the proceedings at this meeting will be made at the May meeting of 
the General Hospital Care Programme Committee. 

(ii)    In response to an enquiry from Deputy Shortali, the Chief Executive Officer stated that the 
Department of Health had confirmed that the drug Beta-Interferon is to be supplied on a "named-
patient" basis by die Hospital in which the prescribing Consultant is based, subject to monitoring 
by die Hospitals Drugs and Therapeutics Committee and that our Board had arranged re-
imbursement where a supply of the drug had previously been purchased from a Community 
Pharmacy. 

(iii)   Cllr. Reilly referred to Item no. 42/1995 (Question no. 10) setting out details of die cost of rented 
office accommodation, and asked that consideration be given to die purchase or acquisition of 
property so that savings in accommodation costs could be achieved in die long term. 

54/1995 
QUESTIONS TO THE CHIEF EXECUTIVE OFFICER 

On a proposal by Cllr. Reilly, seconded by Senator Doyle, it was agreed to answer the questions which 
had been lodged :- 

1. Cllr. J. Connolly 

"Will the Chief Executive Officer indicate the number of doctors attacked by drug addicts in the last 12 
months and to say the areas in which these occured." 

Reply 

Our Board is not always notified of attacks on doctors, either on those participating in the General 
Medical Services Scheme or on those in private practice. Our Board's General Practice Unit is at 
present funding a research project into violence and vandalism against general practitioners. This 
project commenced in January 1995 and involves in excess of 600 general practitioners (both in 
G.M.S. and private practice). 

A preliminary report at the end of March 1995 showed that diere were 63 instances of violence and 
vandalism against general practitioners, and while there were no cases of serious assault, there 
were some cases of minor physical or verbal intimidation. In 43% of 
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these cases narcotic abuse was cited as the precipitating reason. These instances 
occurred principally in Inner City deprived areas. 

2. Cllr. J. Connolly 

"Will the Chief Executive Officer indicate the number of drug addicts attending each clinic, 
including mobile clinics, for treatment in the past six months." 

Reply 

The numbers of people attending for methadone treatment at each of our clinics is as follows: 
Baggot Street 156. Aisling, Cherry Orchard 142 and City Clinic. Amiens Street 128. The 
Mobile Clinic is. at present, at the planning stage. 

3. Cllr. J. Connolly 

"Will the Chief Executive Officer say what meetings have occurred with the Garda Siochana as 
regards drug addiction and say what efforts are being made to encourage addicts who are 
criminally involved to avail of treatment for their illness." 

Reply 

Our Board's AIDS/Dnigs Co-ordinator has had numerous meetings with Gardai at local level 
throughout the city to address the issue of drug misuse in a multisectoral fashion. Meetings 
have also taken place at senior management level between our Board, the Gardai and the 
Prison services, aimed at co-ordinating the response of all agencies. 

This matter will be dealt with in more detail in the Report for the forthcoming special 
meeting of our Board to consider services for drug misusers. 

4. Cllr. A. Devitt 

"To ask the Chief Executive Officer what financial assistance this Board gives to the Irish 
Guide Dogs Association to assist them in providing Independent Mobility Training for the 
Blind." 

Reply 

Our Board's Financial and Service Plans for 1995 included provision for the payment of a grant 
of £21,500 to the Irish Guide Dogs Association to assist them in providing independent mobility 
training for blind persons. Formal approval is expected soon from the Department of Health. 
The grant will be paid in quarterly instalments. 

5. Cllr. E. Byrne, T.D. 

'To ask the Chief Executive Officer when the multi-denominational national school based in 
Kiimainham, which is Community Care Area 5, will be visited as part of the School Visit 
Programme of the Eastern Health Board. The School is known as the Crumlin Multi-
Denominational National School in Kiimainham." 
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Reply 

I have been advised by the Director of Community Care and Medical Officer of Health for the area that a 
school medical examination will be undertaken by the end of this month. 

6. Cllr. E. Byrne, T.D. 

"To ask the Chief Executive Officer if the Eastern Health Board have acquired or own any house on 
Captain's Drive in Crumlin, Dublin 12 or any fiats or apartment units in Patrick Street." 

Reply 

The Eastern Health Board does not own and has not acquired any house on Captain's Drive in Crumlin, 
Dublin 12 or any flats or apartment units in Patrick Street. 

7. Cllr. D. O'Callaghan 

"To ask the Chief Executive Officer to state why there has been a cut back in opening hours at 
Loughlinstown Health Centre for seeing the Community Welfare Officer? That this reduction is causing 
great difficulty for people who need to conduct their business with the Community Welfare Oficer. and 
would the Chief Executive Officer now consider extending the hours to what they were originally, 
given that this health centre is very busy." 

Reply 

There has been no reduction in the number of hours when Community Welfare Officers are present in 
Loughlinstown Health Centre. 

The arrangements in place at present were introduced in January 1994 because the arrangements in 
place prior to then were not satisfactory for clients attending the Community Welfare Service, for the many 
other clients who attend the Health Centre and for all of the other staff in the health centre. The main 
complaints related to the very large numbers attending in the health centre to collect S.W.A. payments. 
This resulted in lengthy waiting times and it had an impact on clients attending for other services in the 
health centre. In an effort to overcome the problems a number of initiatives were put in place. Where 
possible, payments are posted to clients and this has reduced considerably the numbers attending the 
health centre. A special clinic is held each Monday by the C.W.O.s where clients who need lengthy 
consultations are seen by appointment. Each Wednesday and Friday clinics are held for clients 
attending without appointment. Emergency and urgent cases are dealt with at all times, including the 
Monday clinics. 

The new arrangements have been closely monitored since their introduction and the numbers 
congregating in the health centre and the waiting time for clients for the C.W.O.s have been greatly 
reduced. 

The new arrangements have also overcome many of the difficulties experienced by other clients 
attending the health centre. The arrangement will continue to be kept under review and will be 
restructured if that should become necessary. 

8. Cllr. D. O'Callaghan 
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'To ask the Chief Executive Officer to outline what dental services are available to Medical 
Card Holders, to list the various categories of waiting lists and also to further state the 
numbers of applicants on each of these lists." 

Reply 

A new dental treatment services scheme for medical card holders was introduced by the 
Minister for Health on 1st November 1994. This scheme (D.T.S.S.) is part of the 4 year action 
plan for the development of the dental service and involves the use of private dentists to 
provide services for medical card patients. 

Our Board has offered contracts to over 500 private dentists. To date 200 private dentists 
have accepted our offer and are now providing services for medical card patients. 

The Dental Health Action Plan provided that, initially, priority would be given to medical card 
holders over 65 years of age requiring routine treatment and/or full dentures. An emergency 
service is available for all medical card holders over 16 years of age who may attend a 
participating dentist of their choice. A number of our Board's Dental Surgeons continue to 
provide dental services for adults, particularly those who need dentures, and for others who 
choose to have treatment provided by them. 

At the beginning of 1995 our Board had a waiting list of 17,000 medical card holders. By the 
autumn of this year 2,700 of those persons over 65 years of age on mat list will have been 
offered treatment. In addition, a further 3,000 patients from all age categories will have been 
provided with emergency treatment. A very high proportion of those offered emergency 
treatment will be on our Board's waiting list. 

The waiting list is currently closed to persons other than those in the priority age cohort, i.e. 
over 65 years of age. The Action Plan provides that when those over 65 years of age have 
been treated the scheme will be extended to other age groups. 

The Action Plan also provides mat eligible persons who are medically compromised, or 
groups with special needs e.g. handicapped etc., are given priority, irrespective of age. 

9. Cllr. D. O'Callaghan 

To ask the Chief Executive Officer to indicate if a grant has been allocated by the Eastern 
Health Board to the "Headway" Organisation which caters for people with head injuries, the 
amount allocated to this group, and when it was, or will, be paid to them." 

Reply 

Our Board's Financial and Service Plans for 1995 included provision for the payment of a grant 
of £75,000 to the "Headway" Organisation to assist them in providing a day care and 
rehabilitation service for persons with severe head injuries. Formal approval is expected soon 
from the Department of Health. The grant will be paid in quarterly instalments. 

10. Cllr. I. Callely, T.D. 

"To ask the Chief Executive Officer what were the total monies paid out by the Eastern 
Health Board for Taxi/Hackney/Courier service in 1994." 
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Reply 

The total amount paid by our Board for Taxi/Hackney/Courier services in 1994 was 
£684.892. 

11.        Cllr. I. Callely, T.D. 

"To ask the Chief Executive Officer the total number and identification of vacant medical 
positions within the Eastern Health Board catchment area and the number where a temporary 
or locum are filling, what effect is this having on the delivery of services and when it is 
likely that these positions will be filled." 

Reply 

There are no medical posts unfilled at present. The majority are filled in a permanent 
capacity. There are 10 posts at Consultant level filled in a temporary capacity and 30 posts at 
Area Medical Officer level currently filled in a temporary capacity. 

The delivery of service is not affected by the temporary appointments. 

The Consultant posts are being processed in die normal way for filling in a permanent 
capacity. The need to fill all Area Medical Officer vacancies in a permanent capacity is 
currentiv under review. 

12. Cllr. I. Callely, T.D. 

"To ask the Chief Executive Officer if he will give a breakdown of the total number of 
administration staff in the Eastern Health Board catchment area and a comparison number for 
professional staff working in the health services." 

Reply 

The following is a breakdown of the numbers of administrative and professional staff 
employed by our Board:- 

Administrative Staff 43 7 

Professional Staff (including 
Management, Medical, Dental, Nursing 
and Para-medical staff) 4,534 

13. Cllr. C. O'Connor 

To ask the Chief Executive Officer to confirm the schedule now being followed in respect of 
the development of new health centre facilities in the general Tallaght area." 

Reply 
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The Programme for Health Centre developments approved by die Minister for Health includes the 
provision of new facilities in the West Tallaght area. It is planned to provide two centres in association 
with two pilot general practitioner projects at Rossfield and Killinarden. It is also planned to provide a 
Centre in the Fortunestown area, and schedules of accommodation and operating policies for all three 
Centres have been prepared. 

I will be making arrangements for a meeting for a detailed briefing of local Board members in the near 
future. 

14. Cllr. C. O'Connor 

"To ask the Chief Executive Officer to report progress on the monitoring of Nursing Homes under the 
new legislation and to make a general statement in the matter/'' 

Reply 

All Nursing Homes must now register with our Board. To date 117 Nursing Homes have been 
registered - 90 private and 27 voluntary. One Nursing Home was refused registration and our 
decision was upheld by the District Court on appeal. 

All Nursing Homes have a statutory inspection every six months and more frequently where necessary. 
A complaints procedure is in place whereby all complaints regarding Nursing Homes are referred for 
investigation and report by our Area inspection terms. 

Our Board has been working in close co-operation with Nursing Homes to assist them, where 
necessary, in reaching the standards required by the legislation. For this purpose 43 of the 117 
registered Nursing Homes have been conditionally registered. Most frequent conditions relate to fire 
standards and room sizes. Our Board's engineer and our Area inspection teams offer technical advise 
and advise on standards of patient care. Funding was made available by the Department of Health to 
assist Voluntary Homes in meeting the requirements of the legislation. 

15. Cllr. C. O'Connor 

"To ask the Chief Executive Officer to detail his plans for the further development of geriatric 
services in Area 4. noting the ageing population in much of the area and will he please make a 
statement in the matter.'" 

Reply 

With the member's agreement it is proposed that the information requested will be included in a 
comprehensive report on services for the elderly in the Eastern Health Board area which will be 
discussed at the special meeting of our Board to be held on Thursday. 11th May 1995. 

16. Mrs. B. Bonar 

"To ask the Chief Executive Officer to state the following:- 
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(i)        The total budget for Drug Treatment Centres, Baggot Street, Amiens Street and 
Aisling: 

(ii)       The breakdown in terms of cost of 
(a) Staffing 
(b) Physeptone (Methadone) 
(c) Other Prescription Medicines dispensed through these clinics including 

syringes, needles and dressings. 

(iii) 

(iv) 

(v) 

Reply 

(i) 

Whether the clinics are involved in distribution of free condoms; 

The total number of patients undergoing "In-House" treatment for Physeptone; 

The number of such patients being returned to the community having been 
stabilized on Physeptone." 

The budget for the Drug Treatment Centres in Baggot Street Amiens Street and 
Aisling Centres for 1995 is £1.221 m. This provision includes the new additional 
opening hours. 

(ii)       The breakdown in terms of cost is:-  

(a) Staffing £721,000 
(b) Physeptone £266,000 
(c) Prescription Medicine & Medical 

and Surgical Supplies 
    £83,000 

(iii)      As part of our Board's strategy for the containment and prevention of H.I.V. 
condoms and needle exchange are made available on an individual basis, without 
charge, following counselling. 

(iv)      Physeptone or methadone treatement is made available on an out-patient basis. 
Detoxification for those dependent on narcotic drugs requires in-patient treatment. Our 
Board, at present, does not have its own inpatient detoxification unit. However, a 10 
bed detoxification unit will be opening shortly in Cherry Orchard Hospital. 

(v)       Thirty patients have been put through a rehabilitation programme, following 
stabilisation. 

55/1995 
CHIEF EXECUTIVE OFFICER'S REPORT 

The Chief Executive Officer read the following report which was noted by the Board :- 

“l.       Back to School Clothing and Footwear Scheme 1995 

I have circulated with the agenda papers for this meeting copies of Department of Social Welfare 
circular 2/95 dated 24th April 1995, advising that a back-to-school clothing and footwear scheme will 
operate during 1995 on the same lines as 1994 scheme. 
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The Scheme will operate from 1st June to 30th September 1995 and health boards have been requested to 
ensure that the bulk of the payments is made by 31st July. 

The main changes in this year's scheme are as follows:- 

1. £5 increase in each rate of payment 
2. An income limit of £250 per week for Community Employment participants 
3. Disregard of income from Blind Welfare Allowance and Rehabilitation Training Allowance 

The allowance will be paid at the rate of £40 in the case of a child attending primary school and at the rate of 
£55 in the case of a child attending post-primary school. 

2. Increases in the rates of certain allowances 

1 have circulated with the agenda papers for this meeting copies of letter dated 6th April 1995 from the 
Department of Health advising that in accordance with the provisions of the 1995 Budget the maximum rates 
of certain allowances will be increased from the week beginning 5th June 1995. 

Arrangements have been made to pay the increased rates as outlined in the Department's letter. 

3. Notification of suspected child abuse between health boards and Gardai 

I have circulated with the agenda papers for this meeting copies of letter dated 21st April 1995 from the 
Department of Health regarding new procedures for the notification of suspected cases of child abuse 
between Health Boards and Gardai. 

The new procedure amends die 1987 Child Abuse Guidelines in relation to the circumstances in which the 
Health Boards and the Gardai are to notify suspected cases of child abuse to each other and in relation to the 
consultations that should take place between both agencies following a notification. 

Arrangements have been made to have the new notification procedure implemented in our Board's area. 

4. Report of the Inter-Departmental Committee on the role of Supplementary Welfare 
Allowances in relation to housing 

I have circulated with the agenda papers for this meeting, copies of letter dated 6th April, 1995 from the 
Department of Social Welfare in response to our Board's resolution that the Report of the Inter-Departmental 
Committee on the role of Supplementary Welfare Allowances in relation to housing should be finalised as 
soon as possible. 

Members will note that various research projects have been undertaken aimed at providing essential 
information for the Review Group who will finalise their report at the earliest possible date following receipt of the 
research findings. 

5. Launch of "Infection in School" Manual 

I have circulated with the agenda papers for this meeting, copies of a press release issued by the Minister 
for Health when he launched the manual for school personnel, "Infection in School". 
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The Minister welcomed the manual which contains all of the essential information on infection control 
procedures in the school which would equip teachers to differentiate between minor infections which do 
not require home care and more significant infections which require that the infected child or staff 
member remains at home. 

6. New Diploma Programme in Nurse Education and Training 

I have circulated with the agenda papers for this meeting, copies of a press release issued by the Minister for 
Health when he announced that the new General Nurse Education and Training Programme, which is being 
piloted in the Western Health Board area, is to be extended to a number of other sites this year including the Mid-
Western Health Board, Beaumont Hospital and Portiuncula Hospital. Ballinasloe. as part of a fundamental 
overhaul of nurse training. 

The development will involve the establishment of a centralised applications and selections system for nurse 
training which, it is expected will be in place for the new programme this year. 

7. Additional funding for Ambulance Services 

I have circulated with the agenda papers for this meeting, copies of a press release issued by the Minister for 
Health on 22nd April, 199S when he announced the allocation of the additional £lm for further improvements 
in the Ambulance service. 

Our Board's share of the additional funding, which amounts to £350,000, will be used to meet the full year 
ongoing cost of 1994 developments, the development cost of the Ambulance Bases in North Dublin and Ark 
low and in upgrading our fleet. 

8. Medical Card Statistics 

I have circulated with the agenda papers for this meeting, copies of a statement issued by the General Medical 
Services (Payments) Board, setting out the position regarding medical cards in December 1994. 

Members will note that 29.77% of the population in our Board’s area was eligible in December 1994. This is 
the lowest percentage for any health board. The highest percentage applies in the North Western Health Board 
(50.32%). The average percentage across all the Health Boards is 36.04% 

9. Department of Social Welfare Fact Sheets 

I have circulated with the agenda papers for this meeting copies of Department of Social Welfare Fact Sheets 
nos. 3/95 and 4/95 regarding the Students* Summer Jobs Scheme 1995. 

The improvements to the Scheme for 1995 include: 
a. The maximum amount payable will be £600 (11% increases on 1994) 
b. The maximum number of hours is increased to 200 hours over a 6 - 16 week period 
c. The hourly rate of pay is increased to £3 which is not subject to tax or P.R.S.l. 
d. An extra payment will be paid to students whose parents are dependent on Social Welfare 

payments. 
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10.       Task Force on Special Housing Aid for the Elderly 

The Department of the Environment in letter dated 11th April 1995. Notified our Board of an interim 
allocation of £350.000 for 1995 in respect of the scheme for Special Housing Aid for the Elderly. 

Last year our Board completed 305 cases. The housing conditions and quality of life of elderly people 
were significantly improved. 

Estimated expenditure under mis scheme by our Board this year is as follows: 

Dublin City and County £ 190,000 
Co. Kildare                ' £80,000 
Co. Wicklow £80.000
Total £350.000

11. National Healthy Eating Week 

National Healthy Eating Week will be held from 14th to 20th May. This year's theme is 'Be Health} - Eat 
more Bread. Cereals and Potatoes'. Our Board will be promoting the campaign in collaboration with the 
Health Promotion Unit of the Department of Health. Many events will be run by our Board's staff during 
the week to promote the theme and to increase nutritional awareness among members of the public, 
especially those in the lower socio-economic classes. I have circulated this evening to members the 
magazine, 'Healthy Food', which is the latest nutrition publication of the Health Promotion Unit. 

12. Naas General Hospital - development 

I wish to let members know that ongoing discussions are being held between members of our Board's 
Design Team and officers of the Department of Health in relation to the various phasing options which 
exist. Any option which is proposed will be costed in preparation for the next meeting to be held 
between our Board's deputation and the Minister for Health. 

13. Capital Programme for Vocational Training Centres for People with Disabilities 
1994 -1999 

We have recently been advised by the Department of Health that die Minister for Health has approved 
the 1995 Capital Programme for Vocational Training Centres for People with Disabilities. 

The Programme is part of the 1994 to 1999 Human Resources Operational Programme under the EU 
Structural Funds. The allocation for 1995 for our Board's area from the Programme is £1.180,000. The 
approved projects are set out on the schedule which has been circulated. 

This Programme can be the subject of further discussion at a future meeting of the Special Hospital 
Care Programme Committee. 

14.       Dental Services 1995 
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I have circulated this evening for the information of members, copies of letter dated 28th April, 1995 form the 
Department of Health regarding the provision of additional funds for die development of dental services in 
accordance with the Dental Health Action Plan. 

Our Board's financial determination will be increased by £176,000 form 1st July 199S (Full year costs for 1996 
£348.000) to enable us to appoint an additional five dental teams, to provide the necessary administrative 
support services for the implementation of all aspects of the Dental Health Action Plan, including children's 
services, secondary care orthodontic services, to ensure that special need groups receive an appropriate level 
of service and to provide additional training in oral health promotion. 

It is also stated in the letter that consideration will be given to the addition of a further cohort to the routine and 
denture elements of the Dental Treatment Services Scheme in 1995. 

15.       High Court judgement - child care 

I would like to draw the members' attention to the High Court judgement given by Mr. Justice Costelio on 3rd 
May 1995 giving our Board the power to detain an individual 11 year old boy with behavioural problems in a unit 
or institution under a regime established in accordance with psychiatric or other medical advice. 

This judgement is very significant for our Board in the provision of child care services insofar as, up to now, our 
Board did not have the power to detain children, with the result that we were unable to provide the type of care 
which was needed in the management of a very small number of children who had particularly difficult 
behavioural problems. 

5671995 
MEATH HOSPITAL BOARD - MEMBERSHIP 

Senator Joe Doyle, Deputy Ivor Callery and Cllr. Mary Whitty were nominated to fill two vacancies on the 
Board of the Meath Hospital, which had been caused by the resignations of Dr. Rosaleen Corcoran and 
Dr. Brian O'Herlihy. Following a secret ballot, Deputy Callely and Cllr. Whitty were declared elected. 

57/1995 
CENTRAL COUNCIL OF FEDERATED DUBLIN VOLUNTARY HOSPITALS - 
MEMBERSHIP 

It was agreed that Mrs. Bernadette Bonar and Dr. James Reilly should fill the two vacancies on the 
Central Council of the Federated Dublin Voluntary Hospitals which had been caused by the 
resignations of Dr. Rosaleen Corcoran and Dr. Brian O'Herlihy. 

58/1995 
TALLAGHT HOSPITAL BOARD - MEMBERSHIP 

Cllr. Therese Ridge, Cllr. Thomas Cullen, Mr. Gerry McGuire and Cllr. Liam Creaven and were nominated to 
form a panel of two persons from which the Minister for Health shall appoint one to the Board of Tallaght 
Hospital to replace Dr. Rosaleen Corcoran who had resigned. Following a secret ballot, Cllrs. Creaven 
and Cullen were declared elected. 
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59/1995 
BUDGET WORKING GROUP - MEMBERSHIP 

Cllr. Thomas Cullen and Cllr. Don Tipping were nominated to fill a vacancy which had arisen in the core 
group of nine members. The necessary election will be on the agenda for the June meeting of our 
Board 

It was agreed to defer the nomination for the filling of a vacancy on Group (b) to the annual meeting of 
our Board. 

60/1995 
REPORT OF BUDGET WORKING GROUP - FINANCIAL POSITION AT 31ST MARCH 
1995 AND OTHER MATTERS 

Report no. F/2 1995 (copy filed with official minute) was adopted on a proposal by Cllr. Ryan, seconded 
bv Dr. Hawkins. 

61/1995 
DISPOSAL OF PROPERTY AT MOUNT PLEASANT SQUARE, DUBLIN 6. 

On a proposal by Deputy Callely, seconded by Mr. Aspell, it was agreed to dispose of nos. 31,32 and 33 
Mount Pleasant Square, Dublin 6 as outlined in Report no. 20/1995. (copy filed with official minute). 

62/1995 
PROGRESS REPORTS FROM PROGRAMME COMMITTEES 

1. Special Hospital Care Programme Committee 

On a proposal by Dr. Hawkins, seconded by Cllr. Ryan, it was agreed to adopt the report. The following 

matters were dealt with in the report:- 

(a) Report on services in Court hall and Warrenstown House 
(b) Security. St. Loman's Hospital 
(c) Acute Psychiatric Unit, Tallaght Hospital 
(d) Acute Psychiatric Unit, Beaumont Hospital 
(e) Appointment of Chief Nursing Officer, St. Vincent's Hospital, Fairview/Eastern Health Board 

(Area 7). 
(0     Appointment of Consultant Psychiatrist in Area 7 (Ballymun) 
(g)    Additional funding for the development of Mental Handicap Services in 199S. 

The Chief Executive Officer agreed to arrange a meeting between Deputy Sbortall and senior 
officers from the Special Hospital Care Programme to discuss the processes followed in the 
allocation of funds for the development of services for persons with a mental handicap, with 
particular reference to the determination of the amounts dedicated to the provision of services 
for those resident on the northside of Dublin. 

2. General Hospital Care Programme Committee 
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On a proposal by Mr. Aspell, seconded by Dr. Hawkins, it was agreed to adopt the report. The 

following matters were dealt with in the report:- 

(a) Report on services in District Hospital, Wicklow 
(b) Election of CIIr. G. Brady as Chairman 
(c) First meeting of the joint Eastern Health Board/Department of Health project team in connection 

with the development of James Connolly Memorial      Hospital, Blanchardstown 
(d) Report on meeting with die Minister for Health on 23rd March, 199S to discuss the development 

of Naas General Hospital 
(e) Comhairle na nOspideal approval to proceed with the joint appointment of a Consultant 

Radiologist between Naas General Hospital and the MANCH Group of Hospitals 
(f) Financial clearance for the joint appointment of a third Consultant Geriatrician for the Dublin 

South-East/East Wicklow catchment area 
(g) Development of Ambulance bases in North Dublin and Arklow 
(h)    Meeting with representatives of Hospital Management, Hospital Consultants and Nurses from 

the six Dublin Accident and Emergency hospitals arranged    for 27th April 1995. 

3. Community Care Programme Committee 

On a proposal by Mrs. Bonar, seconded by Dr. Hawkins, it was agreed to adopt the report. The 

following matters were dealt with in the report:- 

(a) Report on services in Area no. 2. 
(b) Report on Carers' Allowance. 

63/1995 
NOTICES OF MOTION 

1. It was agreed that Deputy Callely's motion regarding dental services should be deferred 
to the June meeting. 

2. The following motion, which had been tabled by Deputy Callery, was agreed without debate:- 

"That this Board acknowledges the urgent need to provide suitable long stay accommodation for elderly 
people, particularly on the northside of Dublin. That the Board recognise that over 1,200 elderly people 
from north city and county are in need of long stay accommodation with an increasing number of people 
aged 65 and over and, per census of population, all indications are that the trend for such long stay 
accommodation is increasing, and that the Board now agrees to urgently address the problem." 

3. The following motion, which had been tabled by Deputy Callely, was agreed without debate:- 
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"That this Board supports the development of the community based psychiatric services as per our 
policy "Planning for the Future" but the Board recognises the fundamental need to retain suitable long 
stay accommodation as provided in our psychiatric hospitals and such provision continue, albeit in 
lesser numbers, to be provided in our psychiatric hospitals." 

4. The motion in the name of Cllr. O'Connor and Cllr. Tipping regarding the Tallaght Homeless 
Advice Unit was, at their request, deferred to the June meeting. 

5. The motion tabled by Cllr. Connolly regarding treatment of drug addicts was, with his agreement, 
deferred to the special meeting to be held on 15th June 1995 to consider services for drug 
misusers. 

6. The motion which had been tabled by Cllr. O'Connor regarding orthodontic treatment in the 
Tallaght and general DubUn south-west area was, at his request, deferred to the June meeting. 

64/1995 
CORRESPONDENCE 

Items of correspondence, as referred to in the Chief Executive Officer's Report, were noted. 

The meeting concluded at 8.IS p.m. 

CORRECT: K J. HICKEY 
CHIEF EXECUTIVE OFFICER 

CHAIRMAN 



  



EASTERN HEALTH BOARD

Report No: F2/1995 

Financial Position at 31st March 1995 

And Other Matters

At a meeting the Budget Working Group held on 26th April 1995 Members noted a Report 
from the Chief Executive Officer in relation to our Board's financial position at 31st March 
1995. 

[1]        [i]        FINANCIAL POSITION AT 31ST MARCH 1995 £000 

Budget to 31st March 1995 71749 

Expenditure 72262

Unfavourable Variance [excluding demand led schemes] 513 

Analysed as follows:- £000 

Pay 256 

Non-Pay 187 

Income 70 

[ii]       FACTORS ACCOUNTING FOR THE VARIANCE

[a]        Unfavourable Pay Variance

The most significant single element giving rise to the 
unfavourable pay budget position is the increasing cost of 
pensions and other superannuation benefits which were £111,000 
over the budget level for the first quarter of the year. Other pay 
variances amounted to £145,000 in the first quarter which can be 
attributed to some catching up on the filling of priority vacancies 
which were left unfilled at the end of last year to help deal with 
budgetary problems. 

[bj       Unfavourable Non-Pay Variance

Due in part to the delayed notification of our budget allocation for 
1995 and the delayed implementation of our programme of budget 
measures some slippage has occurred in relation to non-pay 
costs which will have to be overcome during the remainder of the 
year. 

[1] 



In addition, it was necessary to incur additional accommodation costs of approximately 
£30,000 for our Environmental Health Services. Energy costs to the extent of £100,000 over 
budget were incurred during the first quarter due to the inclement weather experienced 
during that time. 

[c]        Unfavourable Income Variance

It is intended to intensify income collection measures during the remaining three quarters 
of the year to ensure that targets are achieved. 

[iii]      DEMAND LED SCHEMES £000 

For the first three months of the year expenditure on 
Demand Led Schemes exceeded the original budget 
allocation by: 1595 

This additional expenditure is accounted for by:- 

Cotnm nity Drugs Schemes £000 u 

Refund of Drugs Scheme 382  
Drug Cost Subsidisation Scheme 384  

Long Term Illness Scheme 68  

Hardship Scheme [Favourable] (30)  

Total Community Drugs Schemes  804 

Welfare Allowances  791 

Total Demand Led Schemes £M95

It has been agreed mat any additional expenditure on demand led schemes in 
excess of budget levels will be fully funded by the Department of Health. It was 
noted that funding responsibility for the DPMA will transfer to the Department of 
Social Welfare with effect from the 1st July 1995. 

[iv]      HEALTH STRATEGY IMPLEMENTATION

The development of our Board's detailed service plans for 1995 represented our initial 
efforts to integrate the Health Strategy principles and targets into a comprehensive 
budget service planning and monitoring process. This will be followed by a sustained 
and comprehensive evaluation of our ongoing service and budget performance. In mis 
regard Members noted that the structure and resourcing of the finance function in all 
health boards is currentiy being reviewed with a view to identifying the necessary 
changes which must be implemented to improve effectiveness. 
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[v]       COMMENTARY

Members noted that the objective for 1995 is to achieve a balanced budget 
position while maintaining service targets as set out in the detailed 
service plans. While some slippage occurred in the first quarter it will be 
necessary to retrieve the budget position during the remainder of the year 
and to ensure that expenditure levels are contained within approved 
levels while continuing to meet our Board's service objectives. 

[2]       PROPERTY MATTERS

[i]        DISPOSAL  OF PROPERTY AT MOUNT PLEASANT SQUARE. DUBLIN 6

Members agreed to the issue of a notice under Section 83 of the Local 
Government Act 1946 in relation to the disposal of 31-33 Mount Pleasant 
Square, Dublin 6. 

[ii]       PROPOSED DISPOSAL OF TWO FORMER STAFF HOUSES

Members agreed in principle with the proposed disposal of two vacant 
former staff houses at 59 The Grey Square, Portrane and at number 19 
Grangegorman Villas, Dublin 7. 

[iii]     PROPOSED ACQUISITION OF PROPERTY

Members agreed in principle mat our Board should proceed to negotiate 
the acquisition of the former Presbytery at St Pappins, Ballymun, and No. 
515 Main Street, Tallaght. 

MICHAEL BARRETT 25th April 1995 
Chairman 
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EASTERN HEALTH BOARD 

Report No. 20/1995 

Disposal of Property at Mount Pleasant Square, Dublin 6 

Notice is hereby given pursuant to Section 83 of the Local Government Act, 1946, that it is 
proposed to dispose of the property described below which is no longer required for the 
purpose of the powers and duties of our Board. 

Statutory Information 

1. Nos. 31,32 and 33 Mount Pleasant Square, Dublin 6 (Please see attached map) 

2. The said property was transferred to our Board by the Dublin Health Authority 

3. It is proposed to dispose of the property to Ms. L. Berry & Sons Ltd., Building 
Contractors, Glenamuck Road, Dublin 18 

4. The consideration in respect of the disposal is £405,000 

At a meeting of our Board to be held after the expiration of ten clear days from the date of the 
sending of this Notice, our Board may resolve as follows:- 

[a] That the disposal shall be carried out in accordance with the terms specified in 
the resolution; 

[b] That the disposal shall not be carried out 

If our Board resolves that the disposal shall be carried out in accordance with the terms 
specified in the resolution, the disposal may, with the consent of the Minister for Health, be 
carried out in accordance with those terms. 

If our Board resolves mat the disposal shall not be carried out, then the disposal shall not be 
carried out 

If our Board does not pass a resolution, the disposal may, with the consent of the Minister, be 
carried out 

K J. Hickey, 
Chief Executive Officer 24th April, 1995 




