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75 7/7/1988 

EASTERN HEALTH BOARD 

Meetings of proceedings of Annual Meeting 
held in 

Board Room, St Mary’s Hospital, Chapelizod, Dublin 20 
on Thursday 7 July 1988 at 6.00 pm 

PRESENT 

Cllr O Bennett Mrs B Bonar 
Cllr B Briscoe TD Cllr I Callely 
Cllr M Carroll Dr R Corcoran 
Mrs D Clune Dr P Devitt 
Cllr J Dillon Byrne Prof J S Doyle 
Cllr P Dunne Cllr B J Durkan TD 
Ald A FitzGerald Cllr C Flood TD 
Cllr M Gannon Cllr A Glenn 
Cllr A Groome Cllr W J Harvey 
Dr R Hawkins Cllr P Hickey 
Cllr F Hynes Dr P McCarthy 
Prof J McCormick Mr G McGuire 
Dr J Masterson Cllr C Murphy 
Dr J O'Boyle Dr B O'Herlihy 
Cllr L O'Neill Cllr J Reilly 
Mr R Roche TD Cllr J Sweeney 

Apologies 
Cllr Dr D Fitzpatrick TD, Dr D I Keane, Ms M Nealon 

IN THE CHAIR 
Mrs D Clune 

Cllr A Groome 

Officers in Attendance 
Mr K J Hickey, Deputy Chief Executive Officer 
Mr M Walsh, Acting Programme Manager, Special Hospital Care 
Mr S O'Brien, Acting Programme Manager, General Hospital Care 
Mr J Doyle, Acting Programme Manager, Community Care 
Mr L P Kavanagh, Personnel Officer 
Mr M Gallagher, Finance Officer 
Prof B O'Donnell, Dublin Medical Officer of Health 
Mr M J O'Connor, Secretary 
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68/88 
CHAIRMAN'S BUSINESS 

The Chairman, on behalf of the members, congratulated Cllr. Ben Briscoe, T.D., on 
his election to the office of Lord Mayor and wished him every success during his 
term of office. 

69/88 
CHAIRMANS REPORT 1987/1988 

'At the conclusion of the second year of my term of office as Chairman of the 
Eastern Health Board I think it is appropriate that I should review the significant 
developments which have taken place during my term of office. 
In 1987 our Board had to cope with a budget shortfall of £9m and this was followed 
in 1988 by a shortfall of £6m. I am glad to say that by managing and ordering our 
affairs in the required manner we have managed to rationalise our services in 
response to the financial limitations imposed. Indeed, despite these limitations, 
considerable progress has been made on a number of fronts which is due in no 
small way to the co-operation and working together of the members and the staff of 
our board. For this I would like to thank you all most sincerely. It is only when one 
comes to review developments over the past year or two that one is struck by the 
number of improvements that have taken place in our services and the manner in 
which we have been able to redeploy our resources. 
Finance and Systems development 
A number of quite significant advances have been made resulting in greater 
efficiency and cost-effectiveness, particularly in the streamlining of our overheads. 
Notably during the past year we have 

— introduced an arrangement for payment of Disabled Persons 
Maintenance Allowance through the net work of post offices operated by 
An Post. This new system has resulted in a significant cost saving and has 
been widely welcomed by the recipients. 
— Our computer network has been significantly enhanced especially with 
the coming on stream of the new hardware at Gandon House. We now have 
a data communication network dispersed throughout the main service 
locations of our Board – further progress has been made on the 
development of our epidemiological information system. 

Personnel 
Personnel policies have become even more restrictive than heretofore involving 
greater centralisation and control; for example, the necessity to get prior 
Department of Health approval to fill any post on a permanent basis. The reduction 
in the number of permanent appointments being made has serious detrimental 
consequences including the build-up of temporary service and the dilution of the 
calibre of staff. At our board's request, strong representations have been made to 
the Department to free-up the permanent filling of essential posts. 
The career break scheme has been extended and a job-sharing scheme introduced. 
At present there are 485 staff availing of career breaks and a further 40 job-sharing. 
Last year the concept of voluntary redundancy was introduced to the public 
service and, in particular, to the health services for staff aged 50 or over. So far this 
year 80 staff, representing most categories, have been allowed to avail of the terms 
of the scheme. 
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Last year our Board rationalised its four psychiatric nurse training schools and it 
now has a central training centre for both basic and post-graduate training. This 
places the Eastern Health Board in a position of strength to respond to emerging 
needs in nurse training. The harmonious integration of staff of James Connolly 
Memorial, Baggot Street and Drogheda Memorial Hospitals into the Eastern Health 
Board following our Board's assuming responsibility for the management and 
control of these hospitals is regarded as a very positive staff relations exercise. 
Special Hospitals Programme 
In the Special Hospital Care Programme we have had a number of significant 
developments in the movement of our services from an institutional to a 
community setting in line with the government policy as laid down in the report 
Planning for the future .and by our Board in their report 'Development of a 
Community Based Adult Psychiatric Service.' 
Psychiatric services 
Significant new mental health centres have been opened at Crumlin and Tallaght. 
The contract for the new psychiatric unit at Naas General Hospital was signed on 
21 June 1988. This development will add to the infrastructure which has now been 
provided in Co Kildare - administration headquarters and day hospital at St. Jude's 
(Kildare town), a day hospital at Castledermot together with hostels at Naas, Athy 
and Maynooth. 
The former staff home at St Loman's Hospital has been re-developed as a pscyho-
geriatric unit for the transfer of 35 patients from the Lower House at St Brendan's 
Hospital. 
In the St Ita's Hospital catchment area the physical re-structuring of services has 
been completed. This involved a movement of psychiatric, mental handicap and 
geriatric patients into separate geographical areas resulting in a 100-bed block 
becoming vacant. 
The new Mental Health Centre at Artane was opened recently. In addition, a large 
house at Maryfield Avenue in Artane was acquired for use as a hostel for 12 
residents. It is expected that this hostel will be opened in the near future Two 
houses at Tonlegee Road were developed as a training centre which has been 
operating successfully and which is catering for 6 to 8 trainees at any one time 
In the St Brendan's Hospital catchment area two new 32-bed units at Clonskeagh 
Hospital have been completed and it is expected that patients will have transferred 
into these units before the end of the summer. 
A new out-patient facility has been developed at Mount Pleasant Square in addition 
to the new psychiatric out-patient clinics operating from Baggot Street Hospital. 
The de-centralisation of St Brendan's Hospital, which commenced with the closure 
initially of units L, M and N, and ward 9, has continued. A special 'Resettlement 
Team' was established to assess the long stay population in the hospital and to 
make appropriate arrangements for their future placement in housing and 
alternative institutional care. The work of the resettlement team has resulted in a 
reduction in the number of patients in the Lower House from 420 to 330. 
I am glad to be able to report that the majority of the patients who have left the 
Lower House have been placed in a variety of hostel settings. It is expected that the 
transfer of the remaining patients from the Lower House will take place during the 
summer and that it will then be demolished. 
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Plans have been finalised on alternative admission facilities at James Connolly 
Memorial Hospital, Blanchardstown and at Clonskeagh Hospital. 
Close working relationships have been established with St Vincent's Hospital, 
Fairview, resulting in their handling all admissions for area 7. 
In line with the development of community services, the provision of hostel 
accommodation is continuing. In the past two years, approximately 200 new places 
at strategic locations throughout the area have been provided. 
In the Newcastle Hospital catchment area the Lincara Centre at Bray is in operation 
since April 1988 providing rehabilitation, training/sheltered workshop services. The 
former dispensary residence in Arklow was upgraded and brought into use as a 
hostel with the very appropriate name - Sonas. 
Avondale, the high support hostel, Newcastle Hospital, is now fully operational. 
Mental handicap services 
In the Mental Handicap Service significant progress has also been made. 
A bungalow was built on the site of Maryfield Industries, Swords, to accommodate 
eight of the trainees attending the workshop where they are being trained in the 
acquisition of skills needed for computer input work. 
Two local authority houses were acquired in Balbriggan and have been in 
operation since early this year as a hostel for eight residents. These premises will 
also be used as an assessment facility for north County Dublin. 
Welcome news last week was that funds from the National Lottery have been made 
available to provide some community housing for patients with mental handicap. 
Dunshane CamphilI Community for Mentally Handicapped Adolescents was also 
opened last year catering for approximately sixteen residents and twenty day 
attenders. 
Child Psychiatric Services 
In the Child Psychiatric Services I am glad to be able to report a significant number 
of developments. 
Alternative facilities have been developed in the community - the residential unit at 
Court Hall, Mulhuddart, with supporting hostels at James Connolly Hospital and 
Mulhuddart which have recently been brought into use. 
A new service has been established in Co Kildare with clinics at Naas, Athy, Kildare 
and Maynooth. 
The facilities for the autistic service have been enhanced by the purchase of 
houses at Sandyford and on the North Circular Road and by the opening of a 
second house on the Dunfirth complex at Enfield, run by the Irish Society for 
Autistic Children. 
General Hospital Care Programme 
In the General Hospital Care Programme the following developments have taken 
place: 

— The magnificent new extension to St Columcille's Hospital, 
Loughinstown, was completed and opened recently. This has provided the 
hospital with modern and expanded Accident/Emergency Outpatients and 
Operating Theatre Departments. 
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— The first phase of the development of Naas General Hospital comprising 
a new psychiatric unit, boilerhouse and ancillary accommodation has 
commenced. 
— Our Board assumed full responsibility involving the funding and 
management of James Connolly Memorial Hospital, Blanchardstown, in 
October 1987. 
— In the District Hospital, Wicklow, a general practitioner access scheme 
has been introduced and work on the construction of a new day room has 
commenced. 
— The mobile day hospital catering initially for north Kildare and north 
County Dublin commenced operations earlier in the year. 
— Maternity services in south-east Dublin have been rationalised in 
association with Holles Street Hospital and the development of new 
antenatal clinics established in Bray and Greystones. 

The unit for the young chronic sick and disabled, Cuan Aoibhean, was an important 
addition to the range of services provided by our Board. The commissioning of the 
remaining portion of this unit for residential and respite care must be regarded as 
one of our prime priorities. 
Following the closure of Baggot Street Hospital as a general hospital, our Board 
concluded a licence agreement for the use of the premises. We have provided 50 
beds for the elderly, a high support day care unit and a number of clinic services 
e.g. child health, psychiatric and allergy. 
A licence agreement has also been drawn up with the Board of Trustees of the 
Drogheda Memorial Hospital, Curragh, Co Kildare, under which our Board assumed 
formal responsibility for the financing and operation of services at the hospital with 
effect from 1 June 1988. 
There have been a number of significant developments in the care of the elderly 
with the focus on care in a community setting. I am referring to the Task Force on 
the Elderly, the Community Ward Scheme, the Live Link (alarm system) Scheme 
and the pilot project with Dun Laoghaire Corporation and the National Council for 
the Aged aimed at a co-ordinated approach to the development and provision of 
services for the elderly at local level. 
Community Care Programme 
In the Community Care Programme I am glad to report that new health centres have 
been opened at Inchicore, Blessington, Bamdarrig, Meadowvale and Skerries 
together with an extension to the hearth centre at Malahide. Buildings and sites for 
health centres have been acquired at Edenmore, Swords, Dalkey and Athy. 
Geraldstown House Family Resource Centre was opened during 1987. 
I know that members were very pleased with the range of services provided. 
The former children's home at Tivoli Road has been purchased and will provide a 
much needed headquarters for Community Care Area no. 1. A residential and day 
care complex for the psychogeriatric service will also be included on the campus. 
The Community Mothers Project, aimed at helping young deprived children to 
achieve the highest possible level of development, continues to receive funding 
from the Bernard van Leer Foundation in The Hague. It will, I am glad to say, be 
extended as a result of a recent announcement of a grant of £245,000 during the 
next two years. 
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Our Board, with the co-operation of the Catholic Social Service Conference, is 
operating a community development project in the greater Blanchardstown area 
(population 55,000). The project was developed as an attempt to deal with the 
problems of isolation, loneliness and unemployment which frequently result in a 
loss of confidence and low self esteem. 
In relation to services for the elderly it is worth noting that extra monies have been 
made available by the Department of the Environment during the current year to 
extend the service for the repair and decoration of elderly people's houses. 
New day care centres have been opened in Cabra West and at Baggot Street 
Hospital. 
The home care assistance service (which works with our public health nurses) is 
being extended in co-operation with F'AS. 
Before concluding I would like to refer to two particular developments which have 
taken place during the past few weeks. 
The first is our Board's successful acquisition of the former Dr Steevens' Hospital. I 
look forward to its conversion into a new headquarters and accommodation for 
services and staff which are fragmented in various unsuitable premises at present. 
The second development is our Board's prospective involvement in the WHO 
Healthy Cities Project. The local authority members of our Board particularly will be 
aware of this from their attendance at the conference this week which, I hope, will 
result in agreement between our Board and the respective local authorities that 
Dublin should formally apply for recognition and inclusion in the European Healthy 
Cities network. 
In concluding, may I again thank all of the members, management and staff of our 
Board for their help and co-operation during these past two years which, although 
they wert difficult in many respects, I also found most satisfying. They say that 
'time flies' and, looking back on it, this was certainly my experience. It was a 
privilege to act as chairman and to represent our Board at all levels during the past 
two years. I would like to conclude by wishing continued success to the Eastern 
Health Board and to my successor as chairman of this Board'. 
'May I mention a few people without whose help none of what I achieved would 
have been possible. You the Board members; my Chief Executive Officer Mr. 
Hickey, who was a tower of strength behind me: the Programme Managers Mr. Fred 
Donohoe, Mr. Michael Walsh, Mr. Seamus O'Brien, Mr. John Doyle I want also to 
thank our Finance Officer Mr. Martin Gallagher, our Personnel Officer, Mr. Liam 
Kavanagh, our Management Services Officer, Mr. Noel McNee, our Technical 
Services Officer, Mr. Gerry Brennan, the Dublin Medical Officer, Professor Brendan 
O'Donnell. A special word of thanks also to the Secretary to the Board, Mr. Matt 
O'Connor and all the staff in Secretariat, Carol, Mary, Frances, Janette and Maureen 
for all their help and support. 
As most of you know my mother died just two weeks ago and I want to thank Cllr. 
Austin Groome for representing the Board members at the funeral and for your 
beautiful floral tribute. Thanks also to Mr. Hickey and the Management Team for 
their attendance and again for their support and, to everyone, thank you most 
sincerely for the hundreds of mass cards which I have received.' 
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70/88 
ELECTION OF CHAIRMAN 

Cllr. Austin Groome was proposed by Cllr. P. Hickey and seconded by Cllr. J. 
Sweeney. 
Cllr. B Durkan, T.D., was proposed by Cllr. Carroll and seconded by Mrs. Bonar. 
The result of a roll call vote was as follows: 
For Cllr. A. Groome: 
Cllr. Bennett, Cllr. Briscoe, T.D., Cllr. Callely, Dr. Corcoran, Mrs. Clune, Professor 
Doyle, Cllr. Dunne, Cllr. Flood, T.D., Cllr. Gannon, Cllr. Glenn, Cllr. Groome, Cllr. 
Harvey, Dr. Hawkins, Cllr. Hickey, Professor McCormick, Mr. McGuire, Dr. 
Masterson, Cllr. Murphy, Dr. O'Boyle, Dr. O'Herlihy, Cllr. Roche, T.D., Cllr. Sweeney. 
Total 22 
For Cllr. Durkan, T.D,: 
Mrs. Bonar, Cllr. Carroll, Dr. Devitt, Cllr. Dillon Byrne, Cllr. Durkan, T.D., Ald 
FitzGerald, Cllr Hynes, Dr McCarthy, Cllr O'Neill, Cllr Reilly. 
Total 10 
Cllr Groome was declared elected and took the Chair. He thanked his proposer and 
seconder and the members for electing him as Chairman. He referred to Mrs Clune, 
the outgoing Chairman, and to her loyalty to the Board and said that she had raised 
the Health Board and the office of Chairman to a new plateau. He hoped that he 
would maintain the high standards set by Mrs Clune. 
Cllr Durkan thanked his proposer and seconder, congratulated Cllr Groome on his 
election as Chairman and wished him every success during his term of office 
Cllr Dillon Byrne, Cllr Hickey, Cllr Briscoe, Professor McCormick, Cllr Reilly, Cllr 
Hynes, Cllr Sweeney, Dr McCarthy and Ald Fitzgerald paid tributes to Mrs Clune, 
the outgoing Chairman, and congratulated Cllr Groome on his election as 
Chairman for the coming year. 
Mr Hickey, Deputy Chief Executive Officer, on behalf of the staff, congratulated Cllr 
Groome on his election as Chairman. He expressed his admiration and gratitude to 
Mrs Clune for the one and a half years he had worked with her as Deputy Chief 
Executive Officer and stated that he looked forward to having similar working 
relationships with the in-coming Chairman, Cllr Groome. 

71/88 
ELECTION OF VICE-CHAIRMAN 

Cllr I Callely was proposed by Cllr Sweeney and seconded by Cllr Bennett. 
Dr R Hawkins was proposed by Prof McCormick and seconded by Dr O'Boyle, Cllr. 
Dillon Byrne was proposed by Dr. McCarthy and seconded by Cllr. Hynes. 
Cllr. B Durkan, T.D., was proposed by Ald. FitzGerald and seconded by Cllr. Carroll. 
The result of a roll call vote was as follows: 
For Cllr Calelly 
Cllr Bennett, Cllr Briscoe, Cllr Calelly, Mrs Clune, Cllr Dunne, Cllr Flood, Cllr Glenn, 
Cllr Groome, Cllr Harvey, Cllr Hickey, Mr McGuire, Cllr Murphy, Cllr Roche, Cllr 
Sweeney. 
Total 14 
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For Dr R Hawkins 
Prof Doyle, Dr Hawkins, Prof McCormick, Dr Masterson, Dr O'Boyle, Dr O'Herlihy. 
Total 6 
For Cllr Dillon Byrne 
Dr Devitt, Cllr Dillon Byrne, Cllr Gannon, Cllr Hynes, Dr McCarthy, Cllr O'Neill. 
Total 6 
For Cllr Durkan 
Mrs Bonar, Cllr Carroll, Dr Corcoran, Cllr Durkan, Ald FitzGerald, Cllr Reilly. 
Total 6 
The Chairman ruled that he proposed to eliminate two of the tied candidates by 
drawing their names from a hat. The names of Dr Hawkins and Cllr Durkan war 
drawn and the result of a second roll call vote was as follows: 
For Cllr. Callely 
Cllr. Bennett, Mrs. Bonar, Cllr. Briscoe, Cllr. Callely, Mrs. Clune, Prof. Doyle, Cllr 
Dunne, Cllr Flood, Cllr Groome, Cllr Harvey, Cllr Hickey, Prof McCormick, Dr 
Masterson, Cllr Murphy, Dr O'Boyle, Dr O'Herlihy, Cllr Roche, Cllr Sweeney. 
Total 18 
For Cllr Dillon Byrne 
Cllr Carroll, Dr Corcoran, Dr Devitt, Cllr Dillon Byrne, Cllr Durkan, Ald FitzGerald, 
Cllr Gannon, Cllr Hynes, Dr McCarthy, Mr McGuire, Cllr O'Neill, Cllr Reilly. 
Total 12 
Dr Hawkins abstained. 
Cllr Callely was declared elected as Vice-Chairman. 
Cllr Dillon Byrne congratulated Cllr Callely on his election as Vice-Chairman and 
thanked those who supported her in the election. Cllr Durkan and Dr Hawkins also 
congratulated Cllr Callely on his election and thanked those who had supported 
them. 
Cllr Callely congratulated Cllr Groome on his election as Chairman and thanked the 
members for their support in electing his as Vice-Chairman. 
Mr Hickey, Deputy Chief Executive Officer, on behalf of the staff, congratulated Cllr 
Callely on his election as Vice-Chairman. 

72/88 
APPOINTMENTS TO PROGRAMME COMMITTEES 

The following statement of proposed committee membership, taking into account 
the rotation of four members as provided for in the Rules, as set out hereunder, 
was circulated and agreed: 
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 Special Hospital 

Committee(A) 
General Hospital 
Committee (B) 

Community Care 
Committee (C) 

1. Dr D I Keane Prof J McCormick Dr R Hawkins 
2. Cllr F Hynes Prof J S Doyle Cllr Mrs A Glenn 
3. Cllr Dr D Fitzpatrick Cllr B Durkan TD Ms M Nealon 
4. Cllr J O'Boyle Mrs B Bonar Cllr M Carroll 
5. Ald A FitzGerald Mrs D Clune Mr R Roche TD 
6. Dr J Masterson Cllr J Reilly Cllr P Hickey 
7. Dr P Devitt Cllr C Flood Cllr C Murphy 
8. Cllr I Callely Cllr M Gannon Cllr B Briscoe TD 
9. Dr B O'Herlihy Cllr P Dunne Cllr A Groome 
10. Cllr J Dillon Byrne Dr P McCarthy Mr G McGuire 
11. Cllr W Harvey Cllr O Bennett Cllr L O'Neill 
12. Cllr J Sweeney Dr R Corcoran  

Chairman advised members that exchanges by mutual agreement could be arranged 
within a week and notified to the Secretary. 
The Following exchanges were noted: 
Mrs D Clune with Dr J Masterson; 
Cllr C Murphy with Cllr B Briscoe; 
Cllr A Groome with Cllr J Sweeney. 

73/88 
BUDGET WORKING GROUP/MEMBERSHIP 

At the April 1988 meeting it had been agreed that the Budget Working Group should 
consist of a core group of nine members and four other members who would be 
appointed at each annual meeting of our Board. 
Following a secret ballot, it was agreed that the core group should consist of the 
following members: 
Cllr F Hynes, Dr B O'Herlihy, Cllr J Reilly, Mrs D Clune, Cllr A Groome, Cllr J Sweeney, 
Cllr P Dunne, Cllr I Callely, Cllr P Hickey. 
Following a secret ballot the following four members were appointed as members of 
the Budget Working Group: 
Mr G McGuire, Dr J Masterson, Cllr R Roche TD, Cllr M Gannon. 

74/88 
CHAIRMAN'S BUSINESS 

The Chairman stated that he was very pleased to welcome on behalf of the members 
Cllr Lucy O'Neill to her first meeting of the Board. Cllr O'Neill had been appointed as a 
members of the Health Board in succession to Cllr P De Rossa TD who resigned. 
The Chairman asked members to note that the Special Hospital Care Programme 
Committee meeting arranged for 14 July 1988 would be held at St Brendan's Hospital at 
11.00 am. 
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The Chairman announced that it was proposed to adjourn the agenda for the monthly 
meeting until the 21 July 1988 at 6.00 pm. 

75/88 
CONDOLENCES 

On the proposal of the Chairman votes of sympathy were passed with the following: 
1. Ms K Seberry, Community Welfare Officer, Area 7, on the death of her father. 
2. Ms. Anne O'Riordan, Community Welfare Officer, Area 8 on the death of her 

brother. 
3. Ms. Una Gallagher, Community Welfare Officer, Area 5 on the death of her mother. 
4. Mr. James Dary, Registered Psychiatric Nurse, St. rta's Hospital, on the death of his 

father. 
76/88 
OTHER BUSINESS 

On the proposal of Alderman FitzGerald it was agreed to include on the agenda for the 
August meeting the appointment of a group of members to review the Board's 
Standing Orders. The meeting concluded at 8.30 p.m. 
CORRECT: K J Hickey, 

Deputy Chief Executive Officer 
 


