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          EASTERN HEALTH BOARD 

Minutes of proceedings of Monthly Meeting 
held in 

Board Room, St Brendan's Hospital, Grangegorman 
on Thursday 6 September 1984 at 6.00 pm. 

PRESENT 

Dr J D Behan 
Cllr D Browne 
Mrs D Clune 
Mr P Finegan 
Cllr Mrs E Fitzgerald 
Mr J Gahan 
Cllr THand 
Cllr P Hickey 
Mr D Kane 
Dr P McCarthy 
Cllr E Stagg 
Cllr G Timmins TD 

APOLOGIES 

Mr N Andrews TD, Prof J S Doyle   
    Cllr Mrs A Glenn TD 

 
 
Mrs B Bonar  
Cllr M Carroll  
Cllr B J Durkan  
Ald A Fitzgerald 
Cllr M Freehill  
Cllr A Groome  
Dr R Hawkins  
Cllr F Hynes  
Dr D I Keane  
Dr B Powell  
Cllr J Sweeney  
Cllr W C Willoughby 

IN THE CHAIR 

Cllr J Sweeney 

OFFICERS IN A TTENDANCE 

Mr P B Segrave, Chief Executive Officer 
Mr F J Donohue, Programme Manager, Community Care 
Mr T P Keyes. Programme Manager, Special Hospital Care 
Mr K J Hickey, Programme Manager. General Hospital Care 
Mr J F Reynolds. Finance Officer 
Mr L P Kavanagh, Personnel Officer 
Mr J N McNee, Management Services Officer 
Prof B O'Donnell, Dublin Medical Officer of Health 
Mr M J O'Connor, Senior Executive Officer 
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99/84 
CONDOLENCES 

The Chairman informed the members off the recent deaths of: 

(i) The mother of Sr Catherine. Matron, St Patrick's Home. 

(ii)        The brother of John Broe, Assistant Section Officer, Emmet House. 

(iii)        Miss Bridie Shanahan, former Matron, St Clare's Home. 

(iv)       The sister of Dr Michael Conway RMS, St Ita's Hospital, Portrane. 

The members stood in silence as a mark of respect for the deceased. 

100/84 
CONFIRMATION OF MINUTES OF MONTHLY 
MEETING HELD ON 2 AUGUST 1984 

The minutes having been circulated, were confirmed on a proposal by Cllr 
Hickey, seconded by Cllr Hynes. 

101/84 
NOMINATION OF FOUR MEMBERS OF ST JAMES'S HOSPITAL BOARD 

It was unanimously agreed, on a proposal by Cllr Hickey, seconded by Cllr 
Hynes, to suspend Standing Orders so that this item could be taken early 
in the meeting. 

The Chairman suggested to the members that it would be useful to have a 
procedure agreed for the nomination or election of persons to be members 
of other bodies in view of the fact that the Board's Standing Orders and the 
Second Schedule in the Hearth Act 1970 did not lay down how such 
elections should be conducted. The following suggested procedure was 
read by the Secretary and accepted by the Board: 

'Procedure for the nomination of four members of the St James's Hospital 
Board - 

1 Each person nominated should be proposed and seconded. 

2 If more than four are proposed and seconded four should be 
selected by secret ballot or by roll call. 

3 The first four names emerging from this process should be put to 
the Board in the form of a substantive motion for nomination by the 
Board and for appointment by the Minister for Health. 

4 If there is a tie in the selection process the members should, by 
resolution, agree on the method to be used to break the tie, i.e. 
either drawing from a hat or re-voting (first name(s) out of the hat to 
go forward for nomination). 

5 If there is not a unanimous decision on the four names in the 
substantive motion there should be a roll call vote with a record in 
the minutes of those who voted for and those who voted against the 
motion.' 
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The following were then proposed and seconded for nomination 
for appointment to be members of the Board of St James's 
Hospital: 

1. Cllr D Browne Proposed by Cllr Hynes 
Seconded by Cllr Freehill 

2. Cllr A Groome Proposed by Cllr Hickey 
Seconded by Dr Hawkins 

3. Cllr E Stagg Proposed by Cllr Freehill 
Seconded by Cllr Hynes 

4. Or J Behan Proposed by Mrs Bonar 
Seconded by Mr Kane 

5. Dr B Powell Proposed bv Cllr Browne 
Seconded by Or Hawkins 

6. Dr P McCarthy Proposed by Aid Fitzgerald 
Seconded by Cllr Durkan 

7. Cllr M Carroll Proposed by Cllr Hand 
Seconded by Cllr Willoughby 

8. Mr J J Nolan Proposed by Cllr Carroll 
Seconded by Cllr Hickey 

Following a secret ballot the Chairman informed the members 
that the result was as follows: 

(1) Cllr D Browne 

(2) Cllr M Carroll 

(3) Cllr A Groome 

(4) Dr B Powell 

On a proposal by Cllr Stagg, seconded by Cllr Hynes, it was 
unanimously agreed that Cllrs Browne, Carroll and Groome and 
Dr Powell should be nominated for appointment as members of 
the St James's Hospital Board. 

On a proposal by Cllr Hickey, seconded by Cllr Hynes, it was 
the questions lodged should be answered. 

Dr J D Behan 

agreed that 

Question 
To ask the Programme Manager for Special Hospital Care to ascertain from the 
consultant in charge of the Eastern Health Board out-patient psychiatric clinic 
in Tallaght, whether, in view of the risk to the personal safety of the consultant 
and his nursing and other staff, he is satisfied with the arrangements for 
providing the medication to be dispensed by them at the out-patient clinic in 
Tallaght, and to ask that the Programme Manager and Chief Psychiatrist report 
to the Board thereon?' 
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Reply 
The current arrangements for the dispensing of drugs at out-patient 
psychiatric clinic in Tallaght are considered unsatisfactory. 
Following a decision taken by the Board, discussions took place with the 
GMS (Payments) Board and agreement was reached regarding the 
introduction of a system which would enable people attending psychiatric 
out-patient clinics to collect their drugs through retail pharmacies. 

However we advised the Board that a number of our Board's Clinical 
Directors have expressed some reservations regarding the implications of 
such a decision on the welfare of some patients in their care and 
suggested that pilot schemes be established and monitored. 

As agreed by the Board, we proposed to run pilot schemes in North Dublin, 
Tallaght, Clondalkin and Dun Laoghaire areas subject to the agreement of 
the Irish Medical Organisation and the Irish Pharmaceutical Union. 

While we have had discussions with the Irish Medical Organisation, we 
have not as yet received their agreement to the proposed pilot projects. 

It has been our Board's intention that if the schemes work to the 
satisfaction of all concerned that the new system would be implemented 
throughout the Board's area. 

Mr P Finegan 

Question 
(i) 'Could I please have an up to date report on the introduction of a Group 
Nursing School for the psychiatric service?' 

Reply 
Consultations regarding the proposed establishment of a Group Nursing 
School have taken place with a wide range of staff interest groups. In 
addition there are legal and staff considerations, some of which involve An 
Board Altranais. 

These consultations will be completed in the coming months and I expect 
to be in a position to advise the Board in the matter at our November 
meeting. 

Question 
(ii) 'Why both the Dublin Fire Brigade and the Eastern Health Board cardiac 
ambulance respond to cardiac calls in the Dublin area'. 

Reply 
Our Board's Accident & Emergency ambulance service for Dublin City is 
provided under an arrangement with Dublin Fire Brigade. A special 
emergency cardiac ambulance service has been provided directly by our 
Board since 1980. Calls on this latter service are received from general 
practitioners who use a special telephone number or through the '999' 
emergency telephone system. All emergency calls for ambulances under 
the '999' system are received at Dublin Fire Brigade Control, and 
operational procedure permits them to pass a call to the special Eastern 
Health Board cardiac ambulance service if symptoms given so indicate. 
However, if one of their own units is available the Dublin Fire Brigade will 
also commit it as an initial response. 

Question 
(iii) 'Could I please have the costings of taxis for laboratory samples being 
taken from Naas to St James's for the month of May?' 
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Reply 
The cost of taxis for laboratory sampies taken from Naas General Hospital to St 
James's for the month of May 1984 was £262.70. 

103/84 
CHIEF EXECUTIVE OFFICER'S REPORT 

The Chief Executive Officer read the following report which wes noted by the 
Boerd. 

(1) Deputation from the Eastern Health Board to Mr B Desmond, Minister 
for Health & Social Welfare on 5 September 1984 

'I have circulated to the members a report of the deputation which 
met with the Minister for Health on 5 September 1984 to discuss a 
number of matters relating to the Central Mental Hospital, Dundrum.' 

(2) Resignation of Dr R Draper 

'I have circulated to the members a copy of a letter of resignation 
from our Board from Dr R Draper. 

The filling of this vacancy is a matter for the Minister for Health in 
accordance with Section 14 (2) of the Second Schedule of the 1970 
Health Act'. 

(3) Insurance for Board Members 

'At the last Board meeting members considered the application of a 
Scheme established by the Irish Public Bodies Mutual Insurances 
covering personal accidents to members attending meetings under 
the aegis of our Board, ft was agreed that we would examine the 
practice in other health board areas. We have done this and found 
that practice varies between boards. I have consulted the Chairman 
in the matter and against that background I am suggesting that our 
Board arrange cover for members who are not members of local 
authorities or otherwise so covered, if the Board were agreeable to 
this we would arrange to cover for such Board members under 
Scheme A as previously circulated.' 

On s proposal by Cllr Hynes, seconded by Cllr Hickey, K wes sgreed 
to arrange cover for appropriate members under Scheme A. 

On e proposal by Dr Behan it was agreed that the Boerd should 
formally convey its appreciation to Dr Draper and wish him well in 
his new appointment. The Chief Executive Officer, on behalf of the 
staff, associated himself with the tribute to Dr Draper. 

104/84 
ESTABLISHMENT OF WORKING GROUP TO CONSIDER 
SECTION 31 OF THE NURSES' BILL 1984 

The following Report No. 17/1984 from the Chief Executive Officer was 
submitted: 

'Our Board, at a special meeting held on 18 June 1984 to consider the 
Nurses' Bill 1984, decided to establish a group to examine the implications 
of Section 31 regarding the Registration of persons in ancillary 
professions. 
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Section 31 of the Bill is quoted hereunder: 

'The Board (An Board Atranais or the Nursing Board) may. with the consent of 
the Minister, or shall, whenever the Minister so requests, register in a register 
maintained for that purpose, the names of persons who are engaged in a 
profession or calling which is ancillary to nursing, and the provisions of this 
Act, subject to such modifications as may be specified in rules made by the 
Board, with the approval of the Minister, shall apply to any such registration.' 

At the August 1984 Board Meeting the attached letter from the Department 
of Health dated 12 July 1984 was noted. 

It was also agreed that the matter of the establishment of a Working Group 
would be included on the agenda for the September 1984 Board Meeting.' 

It was agreed that the following members should form the Working Group: 

  Mr P Finegan 
Mr J Gahan 

 Mrs D Clune 
Dr J Behan 

             Cllr Mrs A Glenn TD 

105/84 
REPORT OF THE WORKING PARTY ON 
THE GENERAL MEDICAL SERVICES 

The following summary of the principal features of the Report of the 
Working Party on the General Medical Services had been circulated to the 

1. The Working Party Report outlines a set of proposals designed to: 

(a) strengthen the ability of general practitioners to provide an effective 
and comprehensive service; 

(b) achieve greater cost-effectiveness with the money spent on GMS 

2. The key proposals are that future health policy: 

(a) recognise the general practitioner as the central figure in the health 
care of patients; 

(b) organise other services - in the community and in hospitals - in 
support of the general practioner's role; 

(c) exploit the opportunities for prevention which frequent patient contact 
provides; 

(d) give direct incentives to doctors to become more enonomic in their 
prescribing. 

3. The principal specific proposals include: 

Education and Training 

general practice should feature significantly on the curriculum for all 
medical students, which should be radically overhauled; 
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every medical school should have a chair in general practice; 

specific vocational training for those entering general practice 
should be provided; 

continuing education programmes, organised and directed by 
general practitioners, should be established throughout the country 
to enable general practitioners to keep up to date and review their 
own practices. 

Links with other services: 

pilot schemes of attachment of public health nurses to general 
practices should be initiated and evaluated; 

general practitioners should be involved in the services provided to 
their patients; 

immunisation, child health, family planning, and this may require 
more training and new administrative arrangements; 

general practitioners should have direct access to necessary 
diagnostic facilities; 

there should be a specific review of GP - hospital relations to enable 
family doctors to provide a more comprehensive service. 

General Medical Services 

the Working Party considers that, despite its limitations a strong 
element of fee-per-service should continue in the payment of 
doctors to encourage them to see the 40% of the population with 
exceptional medical needs and to discourage them from referring 
patients to hospital; 

a modified fee-for-service would encourage doctors to see patients 
at an agreed frequency appropriate to their needs and discourage 
unnecessary visits; 

the expenses of doctors in the General Medical Services should be 
measured independently on a regular basis; 

there should be a target drugs bill for patients in the General 
Medical Services which would free resources for investment in the 
development of general practice itself; 

doctors who save on their drugs bill below the target level should 
share in the savings so achieved; 

the total amount of money available for the General Medical 
Services should be redistributed to encourage a more effective style 
of practice.' 

Administration should become a more local function, emphasising peer 
review; 

should make it easier to deal effectively with the small minority of 
doctors who abuse the scheme; 

there should be development plans for primary care at regional level 
with GP advisers to health boards; 
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there should be a continuing review body to monitor progress at 
national level. 

During a discussion to which Cllr Mrs Fitzgerald, Mrs Clune and Mrs 
Bonar contributed the following main points were made: 

The proposal that future health policy should recognise the general 
practitioner as the central figure in the health care of patients was 
welcomed; 

The importance of specific vocationaltraining for those entering 
general practice was emphasised; 

support was expressed for the concept of a peer review group of local 
general practitioners: 

concern was expressed regarding the absence from the Working Party 
of a pharmacist; 

the absence of a facility for repeat prescriptions for General Medical 
Services patients increases the cost of scheme; 

the proposal that doctors who 'save' on their prescribing below the 
target level should share in the savings so achieved was queried. 

it was agreed to note the Report. 

10S/S4 
TEMPORARY BORROWING 

The following Report No. 19/1984 from the Chief Executive Officer was 
submitted. 

At meeting held 7 June 1984, the Board consented to the temporary 
borrowing by way of overdraft up to an overall limit of £1.5 million during 
the quarter ending 30 September 1984. 

As similar overdraft accommodation may be required during the December 
quarter 1984, I request that the Board consents to the borrowing by way of 
overdraft during the three months to 31 December 1984 to a maximum of 
£1.5 million. 

On a proposal by Cllr Carroll, seconded by Cllr Hynes, it was agreed to 
adopt the proposal contained in the report. 

107/84 
PROCEEDINGS OF VISITING COMMITTEES 

The reports of the following Visiting Committee meetings, having bean 
circulated, were dealt with as follows: 

(i) No. 4 Visiting Committee meeting held at St Clare's Home. Ballymun, 
on 11 June 1984. 
On a proposal by Cllr Hynes, seconded by Cllr Timmins, the report 
was noted. 

(ii)        Community   Care   Visiting   Committee   meeting   held   in   Area   
2 (Clonskeagh Road) on 19 July 1984. 
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On a proposal by Cllr Stagg, seconded by Cllr FreehilI, the report 
was noted. 

Cllr Freehill's suggestion that a report be prepared on the role and 
functions of social workers was agreed. 

108784 

PROCEEDINGS OF LOCAL COMMITTEES 

The reports of the following Local Committee meetings, having been 
circulated, were dealt with as follows: 

(i) Wicklow Local Committee meeting held on 22 June 1984. 

On a proposal by Cllr Hynes, seconded by Cllr Browne, the report 
was noted. 

(ii) Kildare Local Committee meeting held on 12 July 1984. 

On a proposal by Cllr Stagg, seconded by Cllr Durkan, the report 
was note. 

Cllr Stagg referred to the motion, which had been agreed at the 
Committee meeting, that the Department of Health be requested to 
expedite its response to the documentation, which had been 
submitted regarding Naas General Hospital. It was agreed to send a 
reminder to the Department of Health in this matter. 

Dr Hawkins referred to the motion which had been agreed regarding 
the Choice-of-Dentist Scheme. It was agreed that a report be 
prepared on the dental services in the Board's area. 

Cllr Stagg referred to the item regarding the decentralisation of 
social workers in County Kildare and, following a discussion to 
which Cllrs Stagg, Groome and Durkan contributed, Mr Donohue, 
Programme Manager, Community Care Service, informed the 
members that it was still his intention that social workers should 
work from local offices rather than from the headquarters building. 

109/84 
NOTICES OF MOTION 

The following motion was proposed by Dr Hawkins: 

'That the sale of medicines and medicinal preparations that have been 
shown to have significant side effects should be restricted to licensed 
outlets and that the dosage and possible side effects should be clearly 
stated on the label.' 

The motion was seconded by Cllr Hynes and following a discussion to 
which Dr Hawkins and Mrs Bonar contributed, was agreed. 

Dr Behan informed the Board that he was withdrawing the three motions 
which he had tabled at the meeting. 
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110/84 

CORRESPONDENCE 

The following letters, which had been circulated to the members, were 
noted: 

111/84 

OTHER BUSINESS 

(i) Cllr Durkan referred to children who had suffered brain damage 
following vaccination and requested a report on the number of children 
who were adjudged to have suffered such brain damage and on the 
number of children receiving consideration by the expert panel.' 

It was agreed to request the Department of Health to provide this 
information. 

(ii) On a proposal by Cllr Mrs Fitzgerald, it was agreed to request the 
Minister for Social Welfare to restore the payment in September of a 
double child dependent's allowance in Social Welfare payments to help 
with the cost of clothing for children returning to school. 

(i) Circular No. S.A. 10 84 dated 21 August 1984 from the Department 
of Social Welfare regarding the National Fuel Scheme for 1984/1985. 

Following a discussion to which Cllrs Mrs Fitzgerald, Stagg, 
Hynes and Willoughby contributed, the following motion was 
proposed by Cllr Mrs Fitzgerald, seconded by Cllr Stagg, and 
agreed. 

That the Eastern Health Board calls for a uniform National Fuel Scheme 
throughout the country and in particular calls for the extension of the 
National Fuel Scheme to families on long term unemployment and 
disability payments.' 

(ii) Letter dated 13 August 1984 from Dr R J Draper resigning his 
membership of the Board to commence a professorial appointment at 
the University of Ottawa in October. 

(iii) Letter dated 23 August 1984 from the Department of An Taoiseach 
regarding our Board's request for the facility of making an oral 
submission to the Task Force of Ministers on the chapter relating to 
hearth in 'Proposals for Plan 1984 - 87. ' 

(iv) Statement dated 2 August 1984 issued by the Government 
Information Services on behalf of the Department of Health regarding 
the misuse of Drugs Act 1984. 

It was agreed, at the request of Cllr Freehill, to prepare a report 
for the November meeting regarding the treatment facilities for 
drug addicts and potential drug addicts. 

(v) Statement dated 9 August 1984 issued by the Government 
Information Services on behalf of the Department of Health regarding 
the Medical Preparations (Licensing Advertisements & Sale Regulations 
1984.' 
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The meeting concluded at 8.15 pm 

CORRECT:   P B Segrave 
Chief Executive Officer 

Chairman/ 




