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96 278/1984 

  EASTERN HEALTH BOARD 

Minutes of proceedings of Monthly Meeting 
held in 

Board Room, St Brendan's Hospital, Grangegorman 
on Thursday 2 August 1984 at 6.00 pm. 

PRESENT 

Mr N Andrews TD 
DrJ D Behan  
Cllr L Betton  
ClIr D Browne  
Cllr M Carroll  
Mrs D Clune  
Cllr B J Durkan TD 
Mr J Gahan   
Cllr A Groome  
Cllr T Hand  
Dr R Hawkins 

Cllr P Hickey 
Cllr F Hynes 
Mr D Kane 
Dr D I Keane 
Cllr T Leonard TD 
Dr P McCarthy 
Dr B Powell 
Cllr E Stagg 
Cllr J Sweeney 
Cllr G Timmins TD 
Cllr W C Willoughby 

APOLOGIES 
Ald A Fitzgerald 

IN THE CHAIR 
Cllr J Sweeney 

OFFICERS IN A TTENDANCE 

Mr F J Donohue, D/Chief Executive Officer 
Mr T P Keyes, Programme Manager. Special Hospital Care 
Mr J F Reynolds, Finance Officer 
Mr J N McNee, Management Services Officer 
Mr G Brennan, Technical Services Officer 
Prof B O'Donnell, Dublin Medical Officer of Health 
Mr R Keane, A/Personnel Officer 
Mr P J Swords. A/Programme Manager, General Hospital Care 
Mr T Mahon, A/Secretary 
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86/84 
CONDOLENCES 

The Chairman informed the members of the recents deaths of: 

(i) Mr Patrick Byrne, Porter, Registry Section, 1 James's Street 

(ii)        Mrs Nuala Brennan, wife of Mr John Brennan SEO, 
Personnel Department 

(iii)       Dr Patrick Blaney, a former officer of the Board 

The members stood in silence as a mark of respect. 

87/84 
CHAIRMAN'S BUSINESS 

The Chairman informed the members that he wished to review the Board's 
practice of holding a monthly meeting in August each year. Mr Donohue agreed 
to submit a report at a future meeting. 

88/84 
CONFIRMATION OF MINUTES OF ANNUAL 
MEETING HELD ON S JULY 1984 

The minutes, having been circulated were confirmed on a proposal by Dr Behan, seconded 
by Dr Hawkins.  
CONFIRMATION OF MINUTES OF MONTHLY 
MEETING HELD ON 5 JULY 1984 

The minutes having been circulated were confirmed on a proposal by Dr 
Hawkins, seconded by Dr Behan. 

(a)        Matters arising from the Minutes 

(i) On a proposal by Dr Behan, seconded by Cllr Carroll, it was agreed that 
a reminder should be sent to the Minister for Health requesting him to 
receive a deputation from the Board to discuss the proposed 
restructuring of the Boards of some voluntary hospitals and that the 
agenda for this meeting should also include the Board's Working 
Party's report on the health chapter of the 'Proposals for Plan '84 -'87.' 

(ii) It was also agreed to send a reminder to the Task Force of Ministers 
considering the 'Proposals for Plan '84 - '87' regarding our Board's 
request for an opportunity to make an oral submission on the proposals 
relating to the health services. 

90/84 
CHIEF EXECUTIVE OFFICER'S REPORT 

(i) Mr Donohue Deputy Chief Executive Officer informed the members of 
the forthcoming 'Active Age Week' for the elderly population to be 
held from 7 - 1 4  October 1984. The programme of activities wiN be 
made available when finalised. 

(IT)  He also informed the members of tr«» acceptance by the Minister 
for Health on 27 July 1984 of the Development Brief for St 
Columcille's Hospital. 
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He advised the members of the Health Education Bureau's anti-smoking 
campaign and undertook to circulate the relevant fact sheets. 

He referred to the resignation from the Board of Dr Jane Buttimer (copy letter 
with correspondence) and outlined the procedure for filling of the vacancy 
caused by her resignation. 

He referred to a letter dated 26 July from the Irish Public Bodies Mutual 
Insurance Company and covering report on Insurance Schemes for Board 
members. 

Following a discussion to which Cllrs Hynes and Groome contributed 
he agreed to prepare a report on the practices in the Local Authorities 
particularly Wicklow  County Council. 

Review of Expenditure 

The following Report was circulated: 

'Members will recall that at the July meeting I submitted a letter dated 18 June 
1984 from Secretary of the Department of Health urging that steps be taken 
to ensure that our net expenditure on health services does not exceed our 
budget allocation. This letter draws attention to the Board's responsibility to 
its statutory responsibilites under Section 31 (1) of the Health Act 1970 to 
make such arangements as are necessary to avoid exceeding the overall 
allocation. 

The letter also indicates that the Minister would be unable to fund 
excesses on the 1984 budget either this year or next year. 

I stated then that, if spending continued at the level to May 1984, the excess 
over our allocation would be of the order of £1.5m. 

We have now reviewed our expenditure for the six months to 30 June 1984 
and it appears that the excess will be closer to £2m, divided more or 
less equally between pay and non-pay. 

In submitting our draft budget for 1984, I informed the Board that the 
estimates of the cost of services provided directly by the Board exceeded 
the Minister's allocation by £3.22m. We proposed cuts in the pay and non-
pay expenditure to meet this shortfall. 

Pay Costs 

I stated that, bearing in mind the Board's primary responsibility to provide 
patient care, our target was to save £1.65m on pay costs. I pointed out that 
it would be extremely difficult to justify the reduction of important services to 
patients or the loss of a large number of jobs without first taking necessary 
and appropriate action on supplements to basic pay or on cost of 
locums. 

Accordingly, we proposed to effect the savings of £1.66m by reducing 
expenditure on weekend and public holiday premiums, overtime, and locums, 
and by not filling vacancies in certains areas, it now appears that, unless more 
drastic steps are taken in the second half of this year, the target saving will not 
be achieved, falling short by almost £1m. 



2/8/1984 99 

Non-Pay Costs 

The measures taken to reduce non-pay costs are generally taking 
effect. However excesses over the afocation have arisen in a number 
of services mainly those having an open-ended commitment where the 
level of expenditure Is dictated by patient demand. These are refunds of 
cost of medicines; long term illness scheme; hardship medicines; 
medical and surgical appliances; extern dental and ophthalmic scheme. 
If this trend continues the excess is likely to reach £1 m. 

In summary, of the £3.22m projected reduction in expenditure the 
likely outcome of present trends is that about £1 % will be realised. 
This leaves us with the drfficurt task of achieving reductions of 
approximately £2m in the remainder of the year. However it must be 
pointed out that some of the projected savings in the area of pay 'on-
costs' in particular premium payment for weekends and bank holidays, 
have not been realised. 

The present situation demands that I instruct the Board's Management 
not to approve of the employment of substitutes or the working of 
overtime except in the case of most exceptional need end that the 
number of staff deployed at weekends and public holidays be reduced 
to the absolute minimum required for direct patient care. The only 
alternative to these kinds of correctives is action that would lead to loss 
of employment and the lowering of the level of patient care. 

In relation to non-pay expenditure we are taking measures to conserve 
energy use. We are also engaged in a major re-organisation of our 
purchasing and stores function. However the main benefits of these 
schemes will not arise until 1985. 

We will make further representations to the Department in relation to 
the cost of the various medical schemes referred to. 

Replacement of furniture and equipment and certain maintenance 
works which of necessity have to be deferred end every opportunity to 
effect reductions in costs wilI have to be availed of. Likewise 
opportunities to increase the income of the Board will be pursued. 

I shall keep the Board advised of the impact of these measures on our 
expenditure.' 

91/84 
QMS {PAYMENTS! BOARD REPORT 19S3 

The 1983 Annual Report of the GMS (Payments) Board, having been circulated 
with a report from the Programme Manager, Community Care, was noted. 

92/84 
REPORT OF THE REVIEW COMMITTEE OH 
ADOPTION SERVICES 

It was agreed to postpone discussion on this lengthy report until the October 
meeting of the Board. 
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93/84 
ELECTION OF MEMBER TO THE BOARD OF 
JAMES CONNOLLY MEMORIAL HOSPITAL 

On a proposal by Cllr Carroll seconded by Cllr Hand.it was unanimously 
agreed to appoint Mrs Dympna Clune to the Board of James Connolly 
Memorial Hospital to fill the vacancy caused by the resignation of 
Cllr Mrs A Glenn TD. 

94/84 
DISPOSAL OF SITE AT ST BRENDAN'S HOSPITAL TO 
EASTERN HEALTH STAFF SPORTS CLUB 

The following Report No 16/1984 from the Deputy Chief Executive Officer 
was submitted: 

'The Board at its meeting held on 3 June 1982, approved of the granting of a 
site at St Brendan's Hospital to the Eastern Health Staff Sports Club for the 
development of recreational facilities for staff. The site chosen was in a 
derelict aree, removed from the main existing circulation routes and had a 
low rating in terms of priorities in the provision of patient care facilities. 

Arising from the preparation by the Board's Architect of a Protective 
Development Control Plan for the St Brendan's Hospital site it has become 
apparent that the site agreed in 1982 for the proposed Sports Complex 
would be located in an area of high activity which is now essential for the 
optimum development of patient-care services in St Brendan's. As reported 
to the Board at its meeting held on 5 July 1984 (Report No 15/1984) the 
Architect has recommended that the proposed Sports Complex location be 
moved to an area in the south part of the site, close to the playing pitches. 
Representatives of the Sports Club have agreed to this change. 

The Licence to the Club, the grant of which was approved by the Board in 
June 1982. wes not finalised. It is now proposed that the Board withdraw its 
approval to the grant of that Licence, and instead approve the grant of a 
Licence to the Club for a plot of land of 2.04 acres at the south part of the 
grounds of St Brendan's Hospital marked 'A' on the attached map. This area 
which is in that part of the hospital grounds which will be reserved for 
recreation purposes under the Protective Development Control Plan, is the 
space required by the Sports Club for the first phase of its development 
including the Sports Complex itself, the tennis courts end immediate 
environs, ft is envisaged that, in time the Sports Club will be in e financial 
position to proceed to the second phase of its planned development end 
that they will then apply to the Board for a further plot within the recreation 
zone (marked 'B' on map). 

It will be a condition of the Licence that in the event of the property not 
being used for the purpose intended, or ceasing to be used for that 
purpose, it will revert to the Board, it will also be a condition of the Licence 
that the playing, recreation and other facilities connected with the premises 
will be available to patients in St Brendan's Hospital at suitable times. 

This report is submitted in accordance with Section 83 of the Local 
Government Act 1946. 

Section 83 provides that at the first meeting of the Eastern Health Board held 
after the expiration of ten clear days from the date of circulation of this 
report the Board may resolve that the disposal of the property as proposed 
shall not be . carried out or that it shall be carried out in accordance with the 
terms specified in the resolution. 
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If the Board resolves that the disposal shall not be carried out, it shall not 
be carried out. On the other hand, if the Board does not pass a resolution 
as to the manner in which the disposal shall be carried out, the disposal 
may, with the consent of the Minister for Health, be carried out in the 
manner set out above.' 

On a proposal by Cllr Carroll, seconded by Cllr Hand, It was agreed that 
the proposal contained In the Report be adopted. 

96/84 
PROCEEDINGS OF VISITING COMMITTEES 

The reports of the following visiting Committee meetings having been 
circulated, were dealt with as follows: 

(i) No 2 Visiting Committee meeting held in St Brendan's Hospital on 26 
June 1984. 

On a proposal by Cllr Carroll, seconded by Cllr Hand, the report 

(ii)        Community Care Visiting Committee meeting held in Area 1 on 21 
June 1984. 

On a proposal by Cllr Hickey, seconded by Mrs Clune, the report was 
noted. 

06/84 
PROCEEDINGS OF LOCAL COMMITTEES 

The reports of the following Local Committee meetings, having been 
circulated were dealt with as follows: 

(i)        Wicklow Local Committee meeting held on 11 May 1984. 

   On a proposal by Cllr Timmins, seconded by Dr Hawkins, the 
report was noted. 

(ii)        Dun Laoghaire Local Committee meeting held on 10 July 1984. 

On a proposal by Cllr Willoughby, seconded by Cllr Carroll, the report was 
noted. 

(iii)       Dublin County Local Committee meeting held on 12 July 1984. 

On a proposal by Cllr Hand, seconded by Cllr Carroll, the report 
was noted. 

97/84 

NOTICES OF MOTION 

(i) The following motion was proposed by Dr Hawkins: 
That the sale of medicines and medicinal preparations should be 
restricted to Licensed Outlets. 
Following a discussion to which Dr Hawkins, Cllrs Hynes, 
Willoughby, Groome, Stagg and Mr Kane contributed, Dr Hawkins 
agreed to withdraw the motion and to submit an Amended motion for 
the next  meeting
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(ii) The following motion waa proposed by Dr Hawkins: 

' That the advertising of medicines and medicinal preparations in the 
media should be banned.' 

The motion was seconded by Cllr Hand and, following a discussion 
to which Dr Hawkins and Cllr Hand contributed, was agreed. 

(iii) The following motion was proposed by Cllr Hynes and seconded by 
Cllr Timmins: 

(iv)  
That this Board build a rural Health Clinic in Barndarrig. Wicklow 
and the plans to be submitted for Planning Permission immediately 
as there is no clinic from Arklow to Wicklow which is fifteen miles 
apart.' 

Following a discussion to which Cllr Hynes and Timmins 
contributed, the D/Chief Executive Officer agreed to aubmit a report 
on the Health Centre requirements of Barndarrig and Ashford. 

98784 
CORRESPONDENCE 

(i) Letter dated 12/7/84 from the Department of Health regarding the 
Nurses Bill 1984 was discussed and noted. It was agreed to include 
the establishment of a Working Group to consider Section 31 of the 
Bill on the agenda for the September meeting. 

(ii)       Letter dated 30/6/1984 from Dr Jane Buttimer, tendering her resignation 
as a member of the Board, was noted. 

(iii)   Letter dated 13/7/84 from Cheeverstown House Ltd., regarding the 
nomination of Cllr Mrs A Glenn TD, to be a member of their Board 
was noted. 

The meeting concluded at 6.45 pm 

CORRECT:      F J Donohue 
D/Chief Executive Officer. 

Chairman 

 




