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16th January, 2004. 
 
Do gach Comhalta den mBord 
 
A Chara, 
 
The monthly meeting of the Northern Area Health Board will be held in The 
Boardroom, Northern Area Health Board, Swords Business Campus, Balheary 
Road, Swords, Co. Dublin, on Thursday, 22nd January, 2004 at 3.00pm.  Lunch 
will be available up until 2.30pm. 
 
 
Hereunder is the agenda.  
 
Mise, le meas, 
 
 
M. Windle 
---------------------------------------------- 
PRIOMH FEIDHMEANNACH 
----------------------------------------------------------------------------------------------------- 

CLAR 
 

1. Election of Vice Chairman 
 

******** 
 

Monthly Board Meeting  
 

CLAR 
 
 
1. Chairmans Business 
 

 2.  Minutes of proceedings of 
 
   (a) Monthly Board Meeting held on Thursday 18th December, 2002  
     (i) Matters arising 
 
 3. Questions to the Chief Executive 
 
 4. Chief Executive’s Report (to be circulated) 
 
 5. Report from Finance and Property Committee Meeting held on Thursday, 15th 

 January, 2004. 
  Report No F1/2004 (herewith) 
 
 6. Northern Area Health Board, Review of Services, 2003 
  Report No 1/2004(Presentation)(to be circulated) 
   

  



 7. Activities of Irish Psychiatric Services 2002 
  Report No 2/2004 (herewith) 
 
 8. Report from Standing Committees 
 
  (a) Community Services and Continuing Care 
 
  (b) Acute Hospitals and Primary Care 
  

 9. Motions 
 

 9.1 Cllr Christy Burke 
 
 “That this Board agrees that every effort be made to provide an immunization 
 coordinator for the north inner city as the uptake of this service is extremely 
 low and causing concern” 
 
 9.2 Cllr Michael O’Donovan 
 
 “That the Chief Executive give a progress report on orthodontic services in the 
 Northern Area Health Board area and that the Chief Executive report on the 
 contribution of the new Orthodontic Centre at Ashtown to our services. 
 

10. Correspondence 
 

11. Matters for Mention 
 

  



NORTHERN AREA HEALTH BOARD 
 

Minutes of proceedings of Monthly Board Meeting  
of the Northern Area Health Board 

held in the Boardroom, NAHB Headquarters, Swords Business Campus, 
Balheary Road, Swords, Co. Dublin 

 
On Thursday, 22nd January at 3.00pm 

 
Present 

Cllr C. Burke 
Cllr. A. Devitt 
Ms. N. Harvey  
Cllr. D. Heney 

Mr P. Ledwidge 
Cllr. G. McGuire 

Dr B. Murphy 
Cllr. E. O’Brien 

Cllr. M. O’Donovan 
Ms C. Quinn 

 
In the Chair 

Cllr. L. Creaven 
 

Apologies 
Mr M. Cowley 

Cllr. M. Murphy 
 

Officers in Attendance 
Ms. M. Windle, Chief Executive 

Mr M. Walsh, Deputy Chief Executive                                                                    
Mr. J. Cahill, Asst Chief Executive 
Mr P. Dunne, Asst Chief Executive  

Ms. L. McGuinness, Asst Chief Executive 
Ms. A. Kerrigan, Asst Chief Executive 

Ms N Byrne, Director of Communications 
Ms M. Kelly, Director of Human Resources 

Mr. S. Mulvany, Director of Finance 
Mr. J. Murphy, Board Secretary 

 
Other Officers in Attendance 

Mr. S. McGrath, Communication 
Gearoíd Maguire, Special Projects 

Ms. D. Kelly, Secretariat 

  



1/2004 
ELECTION OF CHAIRMAN 
 
Following the resignation of Deputy Dr Dermot Fitzpatrick from his position as 
Councillor on Dublin City Council, and the election of Cllr Liam Creaven as 
Chairman of our Board, the position of Vice Chairman of our Board is now vacant. 
 
In accordance with Standing Order 1.21.1 and Rule 17 (1) 2nd Schedule, Health Act, 
1970, nominations to fill the position as Vice Chairman of our Board, are invited. 
Cllr Deirdre Heney was proposed by Ms Harvey, and seconded by Cllr Creaven, Cllr 
Christy Burke was proposed by Cllr McGuire and seconded by Cllr Burke. 
 
Following a vote by roll call of those members present, four members voted for Cllr 
Heney, two members voted for Cllr Burke.  Cllr Heney was therefore deemed elected.   
 
Cllr Burke thanked his proposer, and congratulated Cllr Heney on her election.  Ms 
Heney was also congratulated by the Chairman, and by the Chief Executive on behalf 
of the management team. 
 
2/2004 
REPORT NO F1/2004 
Report from Finance and Property Committee Meeting held on Thursday 15th 
January, 2004 
 
On a proposal by Cllr McGuire, seconded by Cllr Burke, it was agreed to consider 
item five on the agenda first.  Report F1/2004, report from Finance and Property 
Committee meeting held on 15th January, 2004. 
 
Following discussion to which Cllr McGuire, Cllr Burke, Cllr Creaven contributed, 
and to which the Chief Executive responded, and on a proposal by Cllr Heney, 
seconded by Cllr Burke, Report F1/2004 was adopted, with a decision on the 
allocation of any surplus funding, following the acquisition of 175 Navan Road, from 
the sources of funding listed in Report F1/2004, be first considered at a future meeting 
of our Boards Finance and Property Committee. 
 
 
3/2004 
CHAIRMAN’S BUSINESS 
 
1. Condolences 
 
 I am sure members will join with me in expressing sincere sympathy with 
 those whose names have been included on the list of condolences, which has 
 been circulated to members. 
   
 
2. Schedule of Meetings/Visits 
 
 A copy of schedule of forthcoming meetings/visits has been circulated to all 
 members. 

  



3. Resignation of Mr Larry Tuomey 
 
 I wish to advise members that Mr Larry Tuomey has submitted his resignation 
 from the Board of the Eastern Regional Health Authority, and from our Board.  
 Mr Michael Kelly, Secretary General, Department of Health and Children has 
 been advised, and a replacement for Mr Tuomey has been sought. 
 
 
4. Apologies 
 
 Cllr M Murphy. 
 Mr M Cowley 
 
 
4/2004 
MINUTES OF PROCEEDINGS OF MONTHLY BOARD MEETING 
held on Thursday, 18th December, 2003. 
 
On a proposal by Cllr Heney and seconded by Ms Harvey, the minutes of the Monthly 
Board Meeting held on 18th December, 2003 were agreed. 
 
 
5/2004 
QUESTIONS TO THE CHIEF EXECUTIVE 
On a proposal by Cllr Burke, and seconded by Ms Harvey it was agreed to answer the 
questions lodged. 
 
1. Cllr Deirdre Heney 
 

“To ask the Chief Executive will she please outline the services available for 
Alzheimer’s patients in the area,  
 

a) The day centres or home/residential services available, 
 

b)  If Ambulance services to Day Centres are provided,  
 

c) Why such services were removed from person as per details attached,  
 

d) How an elderly husband is supposed to safely deliver his wife to Day 
Centre if the Northern Area Health Board staff are reluctant to do so,  

 
e) If there are many patients like this,  

 
f) If there is other services provided to them in their own home and if she 

will report comprehensively on the matter?” 
 
 
 
 
 

  



Reply 
 
A.   Services Available 

 
                      Consultant led Team 

 
The Board has two Consultant led Psychiatry of Old Age 
Services  -  Area 6, 7 and 8.   These services are community 
based and provide community assessment, personal and family 
support to patients with Alzheimer’s disease and frail elderly 
with mental illness.    
These services are supported by  

• Day hospitals,  
• in-patient assessment beds  
• Residential care (in our Board’s elderly service or 

private nursing home), and 
• beds for the disturbed elderly.   Each service has 

dedicated beds for disturbed elderly.    
B.   Access 
 
Alzheimer’s patients have access to the day facilities as appropriate, with 
transport being provided to those who require same.   Our Board also has a 
service arrangement with the Alzheimer’s Society and fund a day centre for 
Alzheimer’s patients at Sybill Hill, Raheny.   We have arranged for this 
service to be re-accommodated on the St. Joseph’s site at the earliest 
opportunity.   The patients who attend this service live in the Dublin North 
Central East in the main. 
 
Members will be aware that we are progressing two sheltered housing 
developments with associated day facilities in partnership with the local 
authorities and Fold Housing Association on sites at Hartstown and 
Claremont, Glasnevin.   Each of these facilities will have 23 residential places 
for persons with Alzheimer’s with a day centre dedicated for Alzheimer’s 
patients in the community (25 places) at each centre.   Members are also aware 
that we have allowed for dedicated day facilities for Alzheimer’s patients on 
the St. Brendan’s site. 
 
The Respond Housing Association has developed residential and day facilities 
in Finglas West.   The day facility includes a dedicated unit for elderly 
patients.   We are sourcing funding from the ERHA to commission this centre 
in the current year. 
 
 
E.  Prevalence of Alzheimer’s Disease 
 
Persons presenting with Alzheimer’s avail of a wide range of our Board’s 
services, and the severity of the affects of the disease varies greatly.  Many 
clients with Alzheimer’s attend general services for the elderly, including day 
centres and home help service, to support these patients in their own homes.  

  



As many such patients are not attending specialist services, data on the 
prevalence of Alzheimer’s in not available. 
 
 
F.  Domiciliary Services 
 
The services provided to persons with Alzheimer’s in their own home, would 
also include the full range of community services such as Home Help, Public 
Health Nursing, Occupational therapy and Physiotherapy where necessary. 
 
The Psychiatry of Old age Service in our Board’s area also provides home 
assessments and follow-up domiciliary visits where appropriate. 
 
The Alzheimer’s care society also provides advice, information and support 
counselling for carer assigned to a client’s residence for support and respite for 
a designated number of hours per week. 
 
Questions C and D to be dealt with as representations. 
 
 

2. Cllr Eamonn O’Brien 
 

“To ask the Chief Executive that given the Minister for Health in the recent 
Dail reply to Deputy Shortall ‘That he was unaware of the problems besetting 
the proposed new Ballymun Health Centre’ Will she comment on the latest 
position and as to whether she can assure me that the Minister is indeed aware 
of the need for his department to supply the necessary fit our funding.  Finally 
can the Chief Executive comment on the required costs for said fit out and also 
make a comment re the position of rent for the new proposed health centre as 
requested by BRL?” 
 
 

Reply 
 

The requirement to replace the existing Ballymun Health Centre has been 
identified as high priority in the Eastern Health Board’s Capital Programme 
since 1998. 

 
Ballymun Regeneration Limited, in consultation with the Eastern Health 
Board, developed a brief for a Civic Centre, which included provision for a 
Primary Care Centre and accommodation for the Community Services Area 7 
Headquarters.   The siting of the H.Q. for Community Service Area 7 was 
approved by our Board at its meeting in April 2000.   Ballymun Regeneration 
Limited brought their proposal to the open market in May 2000 and 
commissioned a proposal from a developer to provide a Civic Centre.   This 
process was in line with the decision of Government to drive the Ballymun 
renewal process through partnership with the private sector, and the initial 
invitation inviting submissions from interested parties was in conformity with 
the Master Plan for the New Ballymun accepted by government in March 
1998. 

  



 
Our Board continued to liase with Ballymun Regeneration Limited during the 
construction phase of the Centre, which was completed in February 2003.   
While agreeing in principle to become a major sub-tenant in the Centre, our 
Board at all times made it clear to Ballymun Regeneration Limited that our 
participation was subject to approval and funding at Eastern Regional Health 
Authority/Department of Health and Children level.   We are awaiting a letter 
of approval from the Regional Health Authority/Department of Health and 
Children in respect of funding.   Our Board has not entered into any formal 
agreement with BRL in relation to the acquisition. 
 
Our Board will acquire approximately 60% of the floor area of the Civic 
Centre, providing the Primary Care Centre and office accommodation, on a 
lease-purchase basis.  The indicative cost of this proposal over 14 years as 
notified by Ballymun Regeneration Limited is as follows: 
 
Rental (14 year period fixed)    €1.62m per annum 
Purchase (contribution to sinking fund)  €1.80m per annum 
Service charges (estimate subject to negotiation) €0.6m per annum 
 
Savings will arise from the ending of a number of short-term leases currently 
held in order to accommodate staff of Area 7 who were formerly 
accommodated in Aras Daimhin (Croke Park); the main savings arising are: 
 
161 Richmond Road    €11,200 p.a. 
Rose Cottage     €18,000 p.a. 
193 Richmond Road    €30,400 p.a. 
30 Mountjoy Square `   €  6,800 p.a. 
22 Mountjoy Square    €39,400 p.a. 
Annex Seven Towers    €  7,000 p.a. 
 
It is also expected that the eventual disposal of the old Health Centre in 
Ballymun, which is located in an area designated for the development of a new 
shopping centre will realise a substantial capital contribution to the overall 
cost of the project. 
 
The fit-out for our portion of the building (i.e. building works, electrical and 
plumbing, painting and decorating, floor finishes etc) will cost approximately 
€6.35m exclusive of furniture and fittings, which are estimated at €2.8m.   The 
Northern Area Health Board or its successor will be the full owners of their 
portion of the building at the end of the 14-year period. 
 
Discussions in relation to this funding are ongoing with the Eastern Regional 
Health Authority and the Department of Health and Children.   Our Board 
deals with the Eastern Regional Health Authority in relation to funding, but 
we have attended meetings jointly between the Department of Health and 
Children and the ERHA and our Board when requested, and all information 
requested by the Department in relation to this project has been supplied. 
 
 

  



 
6/2004 
CHIEF EXECUTIVES REPORT 
 
SERVICE MATTERS 
 
PPrrooggrreessss  RReeppoorrtt  ––  VVeerrvviillllee  RReettrreeaatt  
  
 
At its meeting of September 2003, our Board adopted a plan relating to the service re-
organisation at Verville Retreat – a company limited by guarantee. 
 
This report dealt with  
 

a) The suitability of Verville House for patient care, 
 

b) The infrastructure and condition of the building, and  
 

c) The future use of Verville House. 
 
The report advised of the constraints regarding the continued use, and the future 
development of Verville House as a care facility, particularly in the context of  
 

a) Verville House being a Category 1 listed building, with an estimated 
cost of restoration in excess of €2m, 

 
b) Limited potential use in the context of layout, 

 
c) Constraints on potential planning for sit development due to 

constraints in relation to road networks and housing density in the area 
generally. 

 
As the building was deemed unsuitable, arrangements were made to transfer the 
patients from Verville House to private nursing homes, with the final group of 
patients transferred on 28th October 2003; the majority of staff at Verville have been 
facilitated with alternative employment whilst a small number have opted to retire or 
avail of redundancy payment.   Furniture and equipment has been transferred, as 
appropriate, to other facilities or disposed of. 
 
In reviewing the services at Verville House, and its future use, our Board sought to 
achieve maximum benefit from the existing land assets of our Board in the Dublin 
North East area, to meet identified service needs in a wholistic and co-ordinated 
manner. 
 
Whilst our Board has major infrastructural deficits in the area, it has nonetheless a 
significant land bank in the area (other than Verville Retreat): 

 St. Joseph’s Hospital (1.5 miles North) 

 Vernon Avenue Health Centre (.25 miles East) 

  



as well as agreement with the Orthopaedic Hospital, Clontarf, for the provision of 60 
beds for the elderly (approved by the Department of Health and Children and at 
advanced planning stage). 
At its meeting of June 2002 our Board adopted a development plan for the St. 
Joseph’s Hospital site (Report No. 27/2002).   This plan accommodates a range of 
facilities: 

 Elderly and Day Care (100 residential;  25 day) 

 Intellectual Disabled and Day Care (30 residential;  10 day) 

 Mentally Ill  -  Rehabilitation (25 residential) 

 Sensory and Disability Unit (10 residential;  20 day) 

 Alzheimer’s  -  Day Care (25) 

 Primary Care Centre / Polyclinic 
 
The development plan for St. Joseph’s envisaged the primary care centre at St. 
Joseph’s (hub) and Vernon Avenue Health Centre (spoke) in the provision of a 
comprehensive range of accessible services.   Vernon Avenue Health Centre will 
require upgrading and modernisation.   Vernon Avenue is located ½ mile from the 
Orthopaedic Hospital.   Linkages will be established (single site) in the context of 
access to diagnostic and treatment services (x-ray, physiotherapy, O.T., etc.) in the 
Orthopaedic Hospital.   Discussions are already taking place between senior managers 
of our Board, GPs in the Partnerships, senior managers of Beaumont Hospital, St. 
Joseph’s Hospital, the Orthopaedic Hospital and St. Ita’s, with regard to stabilising 
protocols for community access to diagnostic and treatment services in the context of 
services being provided in an unitary manner. 
 
We are satisfied that our Board’s development plan for Dublin North Central East will 
meet the service needs for the area and is in keeping with the aspirations of the Health 
and Primary Care Strategies in the context of: 

 Patient centeredness, 

 Linkages of primary care / secondary care, 

 Primary care networks, 

 Access to diagnostic and treatment service, 

 Physical infrastructure. 
 
Our Board recommended the sale of Verville House, and the Eastern Regional Health 
Authority will now consider the disposal of the site at Verville House in line with 
their review of the estate throughout the region. 
 

Water Care and Safety Procedures 
 
Our Board introduced its Water Care and Safety Procedures Manual in October 2002, 
to ensure that water quality in our Boards facilities is regularly monitored. 
 

  



Following the publication of the independent report concerning the circumstances 
surrounding the death of a patient at Waterford Regional Hospital, having contracted 
Legionnaires Disease, our Board has initiated a review of the procedures manual, to 
take account of the findings of this report in the management, and prevention of 
Legionnaires Disease.   
 
A group consisting of Consultant Microbiologist, Public Health, Environmental 
Health and Technical staff is currently reviewing the Drinking Water guidelines for 
ERHA premises and are taking cognisance of the recommendations of the SEHB 
Report and also the recommendations and risk assessment element of the National 
Disease Surveillance Centre document “The Management of Legionnaires’ Disease in 
Ireland” on behalf of the three Area Health Boards in the Eastern Region. 
 
 
Crannóg Nua – High Support Unit 
 
Board members may be aware of recent media reports in relation to the Inspection 
Report produced by the Social Service, Inspectorate in relation to Crannóg Nua High 
Support Unit. 
 
Our Board welcomes the report, and a number of issues raised in the report have 
already been addressed and procedures strengthened. 
 
The Inspection Report states that at the time of the inspection, the centre was still in 
the process of development and formation, and that part of this development included 
learning from and mediating the tensions inherent in caring for young people with 
significant needs in an open setting, and in developing strategies to resolve these 
issues. 
 
The report was positive on a number of issues, including  
 

 The policies and procedures document had been devised to a high standard. 
 Particular attention is paid to the provision of staff support structures, 

including a comprehensive induction programme. 
 All residents had allocated social workers, and care plans were provided for 

each resident. 
 Social workers spoke of good working relationships with management and 

staff at Crannóg Nua. 
 Parents who were interviewed were very satisfied with the care their children 

were receiving, and were consulted in relation to their child’s care, and 
advised of any significant events.  They also felt very welcome any time they 
visited. 

 The on-site specialist clinical support was a very valuable resource. 
 The Special National School on site had individual education plans for the 

residents 
 
Around the time of the Inspection difficulties were being experienced in relation to 
unauthorised absences and challenging behaviour by the young people.  The Northern 
Area Health Board acknowledges that providing care in a High Support Unit 
environment is often challenging and demanding for staff but believes that significant 

  



progress has been made to date and that further progress can be achieved in toe 
provision of a service for troubled and troublesome young people during 2004.  Staff 
are being given appropriate supports by the Centre and the Northern Area Health 
Board.   
 
The Eastern Regional Health Authority and the three Area Health Boards have 
established a Group to review High Support Care in the ERHA Region, which will 
include Crannóg Nua. 
 
 
Medical Care Income Guidelines 
 
I wish to advise members that the Chief Executives group is currently reviewing the 
Medical Card Income Guidelines, taking into consideration the increases in the 
Consumer Price Index at December 2003.  The revised guidelines will be circulated to 
members when finalised. 
 

****** 
Following discussion, to which Cllr Creaven, Cllr Burke, Cllr O’Brien, Cllr Heney, 
and Ms Harvey contributed, and to which the Chief Executive and Assistant Chief 
Executive responded, the Chief Executives report was noted.  Cllr Burkes request to 
have a motion considered was ruled out of order, in accordance with Standing Orders, 
as the motion relating to houses in St Ita’s Hospital, and our Boards overall 
development plan for St Ita’s had been dealt with within the previous six month 
period. 
 
 
7/20004 
REPORT NO 01/2004 
Northern Area Health Board, Review of Services, 2003 
 
Report No 01/2004 Northern Area Health Board, Review of Services, 2003 was 
introduced by the Chief Executive and presented by the Assistant Chief Executive. 
 
Following the presentation and discussion to which Dr Murphy, Ms Harvey, Cllr 
Heney, Cllr Burke, Mr Ledwidge, Cllr Devitt, Cllr O’Donovan and Cllr Creaven 
contributed, and to which the Chief Executive, Assistant Chief Executive, Director of 
Finance and Director of Human Resources responded, Report No 01/2004 was noted.  
Members congratulated our Boards management and staff on maintaining services in 
what was acknowledged was a difficult year, and expressed concerns on the continued 
impact on services of the cost containment and staff ceiling constraints in an 
environment of population growth and increased demands. 
 
 
8/2004 
REPORT NO 02/2004 
Activities of Irish Psychiatric Services 2002 
 
Report No 02/2004 Activities of Irish Psychiatric Services 2002 was referred to the 
next meeting of our Board. 

  



9/2004 
PROGRESS REPORT FROM STANDING COMMITTEES 
 
(a) Community Services and Continuing Care Standing Committee 
  
 No meeting held. 
 
(b) Acute Hospitals and Primary Care Standing Committee 
 
 No meeting held  
 
 
10/2004 
MOTIONS 
 
 
9.1 Cllr Christy Burke 
 
 “That this Board agrees that every effort be made to provide an immunization 
 coordinator for the north inner city uptake of this service is extremely low and 
 causing concern” 
 
The following motion in the name of Cllr Burke, was in his absence, and at his 
request, was moved for report (copy filed with official minute). 
 
 
9.2 Cllr Michael O’Donovan 
 
 “That the Chief Executive give a progress report on orthodontic services in the 
 Northern Area Health Board area and that the Chief Executive report on the 
 contribution of the new Orthodontic Centre at Ashtown to our services. 
 
The following motion was moved, by Cllr O’Donovan, for report – copy filed with 
official minute. 
 
 
 
The meeting concluded at 5.00pm. 
 
 
 
 
M. WINDLE 
CHIEF EXECUTIVE      
 
 
 
_______________________________________ 
CLLR LIAM CREAVEN 
CHAIRMAN       22nd January 2004 

  


