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C.59 19/8/76 

EASTERN HEALTH BOARD 

Minutes of Proceedings of Special Meeting of the Finance and 
General Purposes Committee held at St. Brendan's Hospital, 
Grangegorman, on Thursday, 19th August, 1976 at 5.30 p.m. 

Present: 

Cllr. Mrs. J. Barlow 
Cllr. M. Brady 
Cllr. D. Browne 
Cllr. M. Carroll 
Cllr. J. Connolly 
Mr. H. Corrigan 
Dr. J. Cullen 
Cllr. J. Durning 
Cllr. Mrs. A. Glenn 

Apologies for Absence: 

Cllr. T. Hand 
Mr. K. Harrington 
Cllr. P. Hickey 
Cllr. D. Kinsella 
Miss K. Kinsella 
Miss M. Lacey 
Cllr. Mrs. E. Lemass 
Deputy C. Murphy 
Mr. D. O'Flynn 
Cllr. J. Sweeney 

Deputy H. P. Dockrell, Dr. P. C. Jennings, Cllr. T. Leonard, 
Dr. J. McCormick, Cllr. M McWey, Dr J. R. Mahon, and 

Dr. J. Walker. 

In the Chair—Cllr. M. Carroll Chairman 

Mr. E. 0 Caoimh 
Mr. J. J. Nolan 
Mr. F. Donohue 
Mr. T. Keyes 
Mr. J. Sadlier 
Mr. J. F. Reynolds 
Mr. F. Elliott 
Mr. R. N. Lamb 
Prof. Ivor Browne 

Officers in Attendance: 

Chief Executive Officer 
D/Chief Executive Officer 
Programme Manager 
Programme Manager 
Technical Services Officer 
Finance Officer 
Planning & Eval. Officer 
Personnel Officer 
Chief Psychiatrist 

Mr. F. McCullough 
Mr. P. J. Swords 
Mr. J. Doyle 
Mr. K. Quinn 
Miss L. O'Kelly 
Mr. J. A. Duggan 
Mr. T. Barry 
Miss K. Dolan 

C.23/76 CONDOLENCES 
The Chairman informed the meeting of the deaths of 

Senator Mary Walsh, who was a member of the Wicklow 
Health Advisory Committee and of many other organisations 
and of Miss M. Timmons, sister of Deputy Godfrey Timmons, 
former Board member and Chairman of the Wicklow Health 
Advisory Committee. The members stood in silence as a mark 
of respect to the deceased and directed that their sympathy 
be conveyed to the relatives concerned. 
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C.24/76 FINANCES 

The following Report No. F. & G.P. 39/1976 from the Chief 
Executive Officer was submitted: 

"At the meeting of the Finance and General Purposes 
Committee held on Thursday, 5th August, 1976 the members 
discussed the problem of the Board's shortfall of £1 - 2m. and 
the deputation to the Minister to seek this amount of money 
as an additional allocation to the Section 31 Order. 

After discussion the following resolution was proposed by 
Cllr. P. Hickey for consideration by the Board at the monthly 
meeting later, that evening. 

"That a telegram be sent to the Minister for Health 
requesting him to advise the Board immediately of his 
decisions, if any, resulting from the deputation from the 
Board received by him on the 15th July and that on 
receipt of his reply an emergency meeting be convened." 

The motion was seconded by Mr. H. Corrigan and on a vote 
was carried by 13 votes to one. The voting was as follows: 

FOR: Cllr. M. Carroll, Mr. J. Corcoran. Mr. H. Corrigan, Dr. J. 
Cullen; CWr. J. Durning, Mr. K. Harrington, Cllr. P. 
Hickey, Miss M. Lacey, Dr. A. Meade, Deputy C. 
Murphy, Mr. D. O'Flynn, Mr. M. Ruane, Cllr. J. 
Sweeney. 

AGAINST: Deputy H. P. Dockrell. 

When the Board reconvened that evening for its monthly 
meeting Report No. 34/1976 from Mr. D. O'Flynn, who acted 
as chairman of the deputation, was submitted and discussed. 

Cllr. Hickey's motion which was passed at the Finance and 
General Purposes meeting was then considered by the Board. 

As the members will recall Deputy H. Dockrell proposed the 
following amendments the substitution of "letter" for "tele-
gram" and "within seven days" for "immediately". The 
amendment then read:— 

"That a letter be sent to the Minister for Health request-
ing him to advise the Board within seven days of his 
decisions, if any, resulting from the deputation from the 
Board received by him on the 15th July and that on 
receipt of his reply an emergency meeting be con-
vened." 
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Cllr. J. Connolly seconded the amendment which was 
carried on a vote by 19 votes to 6. The voting was as follows:— 
FOR: Cllr. Mrs. Barlow, Cllrs. Brady, Browne, Carroll, Dr. 

Carroll, Cllr. Connolly , Mr. Corcoran, Dr. Cullen, 
Deputy Dockrell, Cllr. Duming, Ald. FitzGerald, Cllr. 
Mrs. Glenn, Mr. Harrington, Dr. Jennings, Miss Lacey, 
Cllr. Mrs. Lemass, Mr. O'Flynn, Mr. Ruane, Dr. Walker. 

AGAINST: Mr. Corrigan, Cllrs. Hickey, Kinsella, Dr. A. Meade, 
Deputy Murphy, Cllr. Sweeney. 

The amendment was then put as a substantive motion and 
was carried by an identical margin. 

Ald. A. FitzGerald then introduced a motion asking the 
Board to consider making an extra grant to the Civics Insti-
tute to enable them to carry on to the end of the year. When 
the discussion on this resolution was finished Mr. K. 
Harrington informed the chairman that but for Ald. FitzGerald's 
introduction of the resolution that he had a resolution to put 
before the Board. He explained that he wanted the Board to 
consider the situation which would have to be faced should 
the Minister refuse to increase the Section 31 Order by £1 - 2m. 
required. Dr. Meade informed the meeting that he proposed 
to second the motion. However, the chairman explained to 
Mr. Harrington that he would immediately call a meeting of 
the Whole House as soon as a reply was received from the 
Minister and on this undertaking Mr. Harrington agreed to 
defer his motion." 

The Chief Executive Officer explained to the members that 
the purpose of the report was to draw their attention to and 
refresh their memory on the resolutions passed at the August 
meeting of the Committee and the Board. The members agreed 
that it was a very fair summary and noted the report. 
C.25/76 CORRESPONDENCE 

Arising from the Board's resolution at its August meeting 
requesting the Minister to give a decision within 7 days on 
the request from the Deputation for an increase in its budget 
to meet its estimated expenditure for 1976, copies of the 
following letters were submitted:— 

Letter of 6th August. 1976 from Chief Executive Officer to 
Department of Health 

"I enclose copy of Report No. 34/1976 from the deputation 
received by an Tanaiste on the 15th ultimo in regard to the 
financing of the Health Services in 1976. 
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The report was considered at a meeting of the Finance and 
General Purposes Committee yesterday afternoon and subse-
quently at the monthly meeting of the Board. 

At the meeting of the Committee the following resolution 
was  proposed   by  Cllr.   P.   Hickey,   seconded   by   Mr.   H 
Corrigan by way of a recommendation to the later monthly 
meeting of the Board:— 

That a telegram be sent to the Minister for Health 
requesting him to advise the Board immediately of his 
decisions, if any. resulting from the deputation from the 
Board received by him on the 15th July and that on 
receipt of his reply an emergency meeting be con-
vened.' 

The resolution was adopted with Deputy Dockrell dissent-
ing. 

When the resolution came before the Board Deputy 
Dockrell proposed the following amendment which was 
seconded by Cllr. J. Connolly:— 

'Proposed that the word (letter) be substituted for, 
(telegram) and that (the Minister to reply within 7 deye) 
fee substituted far (immediately).' 

The amendment was carried by 19 votes to 6 and was 
adopted as a substantive resolution by the same voting. The 
chairman informed the Board that he would call a special 
meeting of the Board on receipt of the Tanaiste's reply." 

Letter of 12th August. 1976 from the Asst. Secretary 
Department of Health to the Chief Executive Officer' 

"I am directed by the Minister for Health to refer to your 
letter dated 6th August, setting out the terms of a resolution 
adopted at a meeting of the Board on 5th August arising out 
of the difficulties being experienced by the Board in financing 
services in 1976. Your Board had been considering the report 
of the deputation which the Minister received on 15th July. 

In connection with consideration of the financing problems 
of the Board I am to enquire what additional income is likely 
to accrue to the Board arising out of the implementation of 
the Health (Charges for In-Patient Services) Regulations, 1976. 
I am at the same time to point out that m view of the very 
difficult financing problem facing the Board it is essential that 
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the Board should pursue with the local authorities involved 
the question of obtaining in the current year recoupment of 
sums claimed by the Board to be due to them in respect of a 
share of the salaries of health inspectors who have been deal-
ing with non-health work. It is understood that the net amount 
involved in favour of the Health Board is in the region of ££ 
million. 

I am to ask for an early reply in regard to the matters 
referred to in the preceding paragraph." 

Letter dated 16th August 1976, from the Chief Executive 
Officer to the Secretary, Department of Health 

"In reply to your enquiry of the 12th instant the following 
is the information sought therein. 

As regards charges for in-patient services arrangements 
have been made to implement the provisions of the Regula-
tions made on the 6th inst. and the collection of appropriate 
amounts will be made this week. It is difficult to estimate the 
increase in income that will accrue to the Board for the 
remainder of the financial year but the most optimistic pro-
visional estimate would be of the order of £50,000. 

As you are aware the recoupment for the services of 
Health Inspectors engaged in non-health duties for Dublin 
Corporation and Dublin County Council has been the subject 
of protracted correspondence with your Department and with 
the respective City Managers. On a number of occasions I have 
taken it up personally with the former City Manager and 
latterly with his successor Mr. J. Molloy. He has informed me 
that he proposes to seek legal opinion on the validity of the 
Board's claim for recoupment. 

I need scarcely point out that if the expenditure referred to 
in your letter were to be recouped it would effect no reduction 
on the estimated shortfall of £1 2m. already mutually agreed 
upon as set out in Mr. Boushell's letter of the 7th ultimo. It 
would of course contribute to a reduction in the Board's over-
draft estimated at £4 7m. immediately before the start of the 
Bank strike." 

Mr. D. O'Flynn quoted from a press statement that enough 
was not being done by the Board to cut expenditure. He 
pointed out that both the Department of Health and the 
Board's officials had agreed that there was an estimated £1 - 2 
million shortfall in the Board's revenue allocation and objected 
to the tenor of the press report. There was general agreement 
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amongst the members that the letter from the Department of 
the 12th August was not a reply to the Chief Executive 
Officer's letter of the 6th August and they decided to note 
the correspondence in order to deal with item three. Mr. 
Corrigan. Deputy Murphy, Cllrs. Hickey, Mrs. Glenn, and 
Cllr. Browne contributed to the debate. The Chief Executive 
Officer replied to the various points raised. 

C.26/76        REVIEW OF CURRENT FINANCIAL 
POSITION 

The following Report No. F. & G.P. 40/1976 from the Chief 
Executive Officer was submitted:— 

"As the members will have noted from my reply of 16th 
August to the Department of Health's letter of the 12th idem 
the additional income arising from the implementation of the 
Health (Charges for In-patient Services) Regulations, 1976 
with effect from 6th August may amount to £50,000 by the 
end of the year. The gap between the Minister's allocation 
for the maintenance of services on the basis laid down in 
the Department's letter of the 12th January last and the 
amount recently agreed between the officers of the 
Department and those of the Health Board as being the 
minimum necessary to maintain services at their present 
level, is accordingly, £1,150,000. 

In regard to the Department's reference to the Health 
Inspectors I am continuing to pursue with the Dublin City 
and County Manager the question of recoupment in respect 
of non-health work performed by Health Inspectors on 
behalf of the Dublin Corporation, the Dublin County Council, 
and the Dun Laoghaire Borough Council. But, as I have 
reminded the Department of Health, the effect of the receipt 
of the amount claimed would simply be to improve the 
overdraft situation. 

It is, presumably, to be understood from the Department's 
letter of the 12th inst. that the Board's financing problems 
are still under consideration but no indication has been 
given of the Minister's likely response to the many points 
put to him by the Deputation from the Board in regard to the 
inadequacy of the allocation approved last January. 

As I have already stated the present allocation would 
leave a shortfall of not less than £1,150.000. The deficiency 
is, of course, liable to variation over the remainder of the 
year with increases in costs an important factor. At this 
stage it would seem prudent for the Board formally to 
request the Minister 
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for Health to amend his direction of the 8th April, 1976 under 
Section 31 of the Health Act, 1970 by substituting for the 
amount of £33.590,000 then specified a figure of £34,740,000 
as follows: 

present allocation                                      £33,590,000 
short-fall for the year as currently 

estimated         1,150,000 

£34,740,000 

The officers of the Department of Health have, as the 
Department's letter of 9th July, 1976 confirmed, agreed as to 
the facts of the situation. The members of the Deputation 
further demonstrated to the Minister himself the need and 
the justification for an alteration of the limits on expenditure 
specified by him on the 8th April. 

The members may also consider it advisable again to 
impress on the Department of Health the importance of early 
information as to the financing of services and to request 
that the Board be informed not later than October of its 
allocation as nearly as possible for 1977." 

Members expressed dissatisfaction with the response of 
the Minister to the resolution adopted by the Board at its 
monthly meeting on August 5th as conveyed in the Chief 
Executive Officer's letter of August 6th. After a lengthy 
discussion in the course of which the Chief Executive 
Officer, Deputy Chief Executive Officer and Programme 
Manager Community Care replied to points raised by 
members and to which Miss Kinsella, Cllrs. Hickey, 
Sweeney, Mrs. Barlow, Mrs. Glenn, Cllrs. Durning, Connolly 
and Mr. Corrigan contributed it was proposed by Cllr. Hickey 
and seconded by Cllr. Sweeney and unanimously adopted:— 

"That   this   Board   approved   and   adopts   Report   
No. F. & G.P. 40/1976". 

The meeting terminated at 6.20 p.m. 

CORRECT: 
E. O. CAOIMH, 

Chief Executive Officer. 
 
 

  
Signed 

Chairman. 




