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111 2/9/76 

EASTERN  HEALTH  BOARD 

Minutes of Proceedings of Monthly Meeting of the Eastern 
Health Board held in the Boardroom. St. Brendan's Hospital. 
Grangegorman, on Thursday, 2nd September, 1976 at 6 p.m. 

Cllr. Mrs. J. Barlow 
Cllr. M. Brady  
Cllr. D. Browne 
Cllr. M. Carroll  
Cllr. J. Connolly 
Mr. J. Corcoran 
Mr. H. Corrigan  
Dr. J. Cullen  
Prof. J. S. Doyle 
Cllr. J. Durning  
Ald. A. FitzGerald 
Cllr. Mrs. A. Glenn 
Cllr. P. Hickey  
Dr. P. C. Jennings 

Present: 
Cllr. D. Kinsella 
Miss K. Kinsella 
Miss M. Lacey 
Cllr. T. Leonard 
Professor J. 

McCormick 
Cllr. M. McWey 
Dr. J. R. Mahon 
Dr. A. Meade 
Deputy C. Murphy 
Mr. D. O'Flynn 
Mr. M. Ruane  
Cllr. J. Sweeney 
Dr. J. Walker 

Apologies for Absence: Cllr. T. Hand, Mr. 

K. Harrington and Cllr. Mrs. E. Lemass 

In the Chair—Cllr. M. Carroll, Chairman 

 
Mr. E. 0 Caoimh 
Mr. F. J. Donohue 
Prof. B. O'Donnell 
Mr. F. McCullough 
Mr. P. J. Swords 
Mr. R. N. Lamb 
Mr. J. F. Reynolds 
Mr. F. Elliott  
Mr. J. Sadlier 

97/76 

Officers in Attendance 
Chief Executive Officer 
Programme Manager 
Dublin Medical Officer 
A/Programme Manager 
A/Programme Manager 
Personnel Officer 
Finance Officer Planning 
& Eval. Officer Technical 
Services Officer 

CONDOLENCES 

 
 
Prof. Ivor Browne 
Mr. H. Dunne  
Mr. J. Doyle  
Mr. K. Quinn  
Miss K. Dolan  
Mr. J. Clarke  
Mr. T. Barry 

The Chairman informed the members of the death of Mr. 
Eric Burrell, Pharmacist employed by the Board who was 
also a member of the Dublin City Local Health Committee. 
The members stood in silence as a mork of respect and 
directed that their concolsnces be conveyed to the family of 
the deceased. 
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98/76 CONFIRMATION OF MINUTES 
OF MONTHLY MEETING 

The Minutes of the monthly meeting held on 5th August. 
1976, having been circulated were confirmed on a proposal 
by Mr. H. Corrigan, seconded by Cllr. P. Hickey. 

(a) Matters arising: 

Arising from the Minutes Cllr. J. Connolly referred to the 
proposal adopted by the Board at its August meeting regard-
ing stricter control of dogs and enquired as to the progress 
made. Prof. O'Donnell, Dublin Medical Officer, informed him 
that he had the whole position under constant review and 
was arranging for such testing as he considered desirable. 
Alderman FitzGerald enquired as to the outcome of the 
request from the Civics Institute for an additional £2,500. Mr. 
Donohue, Programme Manager, said that he was arranging 
to allocate the Institute an extra £1,000 which he was 
satisfied would be ample to keep them going until at least 
the end of 1976. Dr. Walker enquired what progress had 
been made by the Working Party on Prescribing and 
Dispensing in the General Medical Services. Mr. Swords, Mr. 
McCutlough and Mr. Donohue explained the steps which 
were being taken in each of the three urogiammes. Dr. 
Walker also enquired if there had been any reaction from the 
interested parties regarding the Board's complaint about the 
reporting of the murder case in the Irish Independent in June 
last. Mr. Quinn informed them that the different parties had 
been written to and no replies had been received to date. He 
also suggested that some means should be devised of 
informing the members of the results of decisions made by 
the Board. 

99/76 CONFIRMATION OF MINUTES 
OF FINANCE AND GENERAL PURPOSES COMMITTEE 

Minutes of Meeting of the Finance and General Purposes 
Committee held on 5th August, 1976 and 19th August 1976 
having been circulated were confirmed on a proposal by Dr. 
Walker, seconded by Mr. Corrigan. 

The Chief Executive Officer informed the meeting that on 
26th August, 1976 he had written to the Minister conveying 
the request of the Finance and General Purposes 
Committee to modify the Section 31 Order by increasing the 
allocation under the Order by the £1 -2m. shortfall and that 
he had received  a  reply by  hand this  afternoon   (2nd 
September, 
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1976) asking for an up-to-date assessment of the position 
for 1976 on the basis of experience for 7 months to. 31st 
July. 1976. The Minister's letter also stated that the position 
overall was that health agencies were being assessed on a 
current basis with a view to ascertaining the extent of the 
problem and seeing what further action could be taken. 

Professor McCormick stated that it was quite obvious that 
all the agencies operating health services were in a perilous 
position for operating finance and recommended to the 
members that it would be appropriate to adopt a low profile to 
give the Minister a small breathing space to enable him to 
assess the overall situation and suggested that the information 
now requested should be furnished to him. Mrs. Glenn formally 
seconded the suggestion and this was agreed unanimously 

100/76 
PROCEEDINGS OF VISITING COMMITTEES 

The Reports of the following visiting committees having 
been circulated were dealt with as follows:— 

(a) No.  1   Visiting  Committee  held  at  St.  Columcille's 
Hospital, Loughlinstown, on 4th August, 1976—noted. 

(b) No.   2   Visiting   Committee   held   at   St.   Brendan's 
Hospital, on 18th August, 1976—noted. 

(c) No. 3 Visiting Committee held at the County Hospital, 
Naas. on 13th July, 1976. 

Mr. D. O'Flynn referred to the excellent work being carried 
out at the Day Centre attached to the Hospital and hoped 
that it might be possible to divert some of the Hospital Trust 
refund into improving the kitchen facilities which would also 
assist the Day Centre work. Cllr. Brady and Cllr. McWey 
strongly supported this suggestion. The report was noted. 

(e)  No. 4 Visiting Committe held at St. Clare's Home, on 
29th July. 1976. 

Miss Lacey suggested that the nursing and auxiliary 
staffs should be strengthened in view of the increasing age 
and incapacity of the patients. Cllr. Mrs. Glenn referred to 
the nuisance being created by the parking of caravans on 
the adjoining road-way and it was agreed that this matter 
should be taken up once more with Dublin Corporation. 
Deputy Murphy suggested that the Corporation could use its 
powers under the Road Acts to have this nuisance 
c'irr.in?ted The report was noted. 
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101/76 PROCEEDINGS OF LOCAL HEALTH 
COMMITTEES 

Minutes of Dun Laoghaire Local Health Committee held on 
27/7/76—noted. 

102/76 QUESTIONS 

It was proposed by Cllr. J. Connolly and seconded by Cllr. 
Durning that the Chief Executive Officer answer the question 
lodged. 

Question tabled by Alderman Alexis FitzGerald 
"I refer to the answer given to my question at the May 

meeting of the Board on the supply of bedding and other 
essentials on a 24-hour basis in fire and other emergency 
cases; as it appears the Board cannot provide a 24-hour 
service for this purpose, can it ensure that household items 
for necessitous cases 'who are unable to provide them from 
their own resources' are made available to the Chief Fire 
Officer, Dublin Fire Brigade, and other appropriate Fire 
Personnel for distribution in these cases. 

Can you clarify that this arrangement will now be made?". 

Reply 

The Board supplies bedding and other household items only 
as part of the Public Assistance service, to poor persons who 
are unable to provide them from their own resources. It has 
no authority to provide this service generally without assess-
ment of means., as provided by statutory regulations, by the 
local Home Assistance Officer who is the person authorised 
to receive applications for and administer the service within 
his area of operation. 

The Board could not delegate this function to personnel of 
the Fire Brigade or any other agency outside of the Public 
Assistance service, even if such personnel were permitted and 
willing to undertake such duties on its behalf. 

It is understood, however, that the Dublin Fire Brigade 
cnrn'es a large stock of blankets at its headquarters and mat 
each Fire Brigade Ambulance carries 12 blankets. These 
blankets can be and indeed frequently are made available to 
firo. flood or house collapse victims on a temporary basis. 
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103/76 OVERDRAFT ACCOMMODATION 

The following Report No. 41/1976 from the Chief Executive 
Officer was submitted:— 

"At a meeting held on 3rd June, 1976 the Board consented to 
the temporary borrowing by way of overdraft up to an overall limit 
of £7-5m. during the quarter ending 30th September, 1976. 

On the 25th June, 1976 the banks closed due to an industrial 
dispute. The last bank balance notified to us by Allied Irish Bank 
was £4,487,245 overdraft on 24th June, 1976. The estimated debit 
balance on 25th June, 1976 was £4 7m. This figure will remain until 
the bank re-opens on 6th September. The overdraft should reach 
the limit of £7-5m. by the end of September, as cheques issued 
during the strike are charged against our account. 

In view of the present uncertainty regarding the Board's 
finances, it is extremely difficult to forecast the level of overdraft 
during the quarter ending 31st December, 1976. I have already 
advised the Board that the net expenditure for the year is likely to 
exceed the Minister's allocation by approximately £1 • 2m.. without 
taking into account any inflationary tendencies during the last 
quarter of the year. The budgetary control returns to the end of 
July, 1976 confirm this view. 

I recommend that the Board consent to the temporary 
borrowing by way of overdraft up to a maximum of £7-5m. during 
the three months ending 31st December, 1976. If during this 
period, it appears that this I'tiit will require to be altered, I shall 
submit a further report." 

Dr. Jennings enquired as to the interest rate being paid and the 
Finance Officer replied. 

On a proposal by Mr. Corrigan, seconded by Mr. Ruane i" was 
unanimously resolved as follows:— 

"That the Eastern Health Board hereby consent to the 
temporary borrowing by way of overdrafts outlined in Report No. 
41/1976." 

104/76 REPORT OF GENERAL MEDICAL 
SERVICES PAYMENTS BOARD for 1975 

The above Report and covering !etter from Mr. P. V. Segrave. 
Chairman, was considered together with the following summary 
statement from the  Chief Executive Officer— 
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"Report of the General Medical Services (Payments) Board 
lor year ended 31st December. 1975. 

SUMMARY STATEMENT 

Heading 

1. Persons covered 
% of population 

2. Visiting rate per 
patient per annum 
(a) Surgery 
(b) Domiciliary 
(c) Total 

(Table 9) 

3. Average Payment 
to doctors per 
person covered 

(Table 18) 

4. Average payment 
to doctors per con
sultation 

(Table 18) 

5. Cost of medicines 
per person covered 
Cost arrived at by 
dividing the total 
cost of medicines 
by the number of 
eligible persons 

(ToHe 22) 

6 Number ol items 
per prescription form 

National 
Average 

37.17% 

(a) 4.33 
(b) 1.15 
(c) 5.48 

£8.40 

£1.53 

£13.99 

2.08 

Eastern 
Health 
Board 

Average 

24.45 

(a) 5.27 
(b) 1.46 
(c) 6.73 

£9.76 

£1.45 

£17.53 

2.27 

Notes 

Dublin 22.59% Wicklow 34 .64% 
Kildare 33.04% 

The total combined rates of 201 
doctors in the Eastern Health 
Board's area were under the 
national average and those of 204 
doctors were over the national 
average ranging from 5 49 to 20. 
20 was the highest visiting rate 
recorded by a doctor in the 
Board's area. 

The higher average payment to 
doctors per person covered in 
the Eastern Health Board area 
reflected the higher visiting rate 
(2 above). 

Factors effecting the higher 
national average payment to 
doctors per consultation include 
the slightly higher domiciliary 
visiting rates in rural areas of 
other Health Boards and the 
extent of travelling involved. The 
doctors fee in non urban areas 
includes payment for travelling 
on a mileage basis. 

Factors influencing the higher cost 
of medicines per patient in the 
Eastern Health Board area are (1) 
higher visiting rates (2) the 
higher average number of items 
per prescription form (see 
"footnote) 
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7. investigating Croup and Appeals Committee 

The claims of four doctors in the Eastern Health Board’s area 
were investigated by the Investigation Group in 1975. The four 
doctors appealed the decisions of the Group. One doctor withdrew 
his appeal. The Appeals Committee rejected the appeal in one case 
and in the cases of the other two doctors their appeals had not 
been decided by the end of the year. 

During 1975 the decision of the Appeals Committee was 
received in respect of five doctors whose claims had been 
investigated by the Investigation Group prior to 1st January, 1975. 
In two cases the appeal had been treated as withdrawn. In the 
remaining three cases deductions were confirmed. 

8. Payments Board Budget. 1976 
The financial allocation by the Minister for Health to the 

Payments Board for 1976 is £24,000,000 of which £6.000.000 was 
allocated for the Eastern Health Board area. 

The July returns from the Payments Board indicate that by the 
end of the year there will be an overall deficit of approximately 
£2.400,000. On this basis the allocation for the Eastern Health 
Board will be exceeded by at least £1 - 2m. 

Footnote 
A prescription form is the document issued by the doctor to a 

patient authorising him/her to obtain medicines from a Pharmacist. 
The document may contain one or more items of medicines or 
drugs." 

Mr. O'Flynn reviewed the report as he saw it and referred to the 
serious situation which could arise from the growing expenditure 
by the Payments Board. Mr. Donohue pointed out that his 
Community Care Programme was subject to financial discipline 
but that the general practitioner scheme and refund of medicines 
scheme were not subject to the discipline which he was obliged to 
impose. 

Professor McCormick agreed with Mr. Donohue and informed 
the meeting that he had prepared tables showing consultation 
rates as compared with the United Kingdom national health 
service. He did not agree with G.Ps. being instructed not to issue 
more than one month's supply of medicines at a time as it 
frequently resulted si visits being made by a patient merely to 
obtain a prescription thus increasing the medical and prescribing 
fees payable to Dr Meade. while supporting Professor 
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McCormick's point of view pointed out that it was a double 
edged weapon and that greater care should be taken before 
making any further changes. 

Following a discussion to which Dr. Jennings and Cllr. 
Connolly contributed, the following motion was proposed by 
Mr. O'Flynn and seconded by Mr. Corrigan:— 

'That the Eastern Health Board would suggest to the 
General Medical Services (Payments) Board—the desir-
ability of appointing an additional Medical Officer and an 
additional Pharmacist—in order to assist a more speedy 
review, and assessment, in reducing any elements of abuse 
in prescribing of drugs, and overuse of G.M.S. medical 
services." 

The motion was passed by a vote of 22 votes to 5, the 
voting being as follows:— 

FOR: Cllr. Mrs. J. Barlow, Cllrs. Brady, Browne, Carroll, 
Connolly, Mr. J. Corcoran, Mr. Corrigan, Dr. Cullen, 
Dr. Doyle. Clir. Durning, Ald. FitzGerald, Cllr. Mrs. 
Glenn, Cllr. Hickey, Cllr. D. KinseJIa, Miss Lacey, Cllr. 
Leonard, Cllr. McWey, Dr. Mahon, Deputy Murphy, 
Mr. O'Flynn, Mr. Ruane, Cllr. Sweeney. 

AGAINST: Dr. Jennings, Miss Kinsella, Prof. McCormick. Dr. 
Meade, Dr. Walker. 

105/76 NOTICES OF MOTION 

The following motion was proposed by Cllr. J. Connolly and 
seconded by Cllr. J. Durning:— 

'That hospital charges be discussed." 

Cllr. Connelly referred to the information supplied to him at 
an earlier meeting on hospital charges in certain hospitals 
and he felt that the rate of £10.40 per day was excessive and 
higher than hotel charges. Mr. Corcoran pointed out that 
people in hotels were usually fit and did not need the nursing 
and medical attention which were necessary in the hospital. 
Dr. Cullen referred to a system used in the United States where 
a hostel/type accommodation was provided for persons who 
were only going into hospital for tests and Cllr. Sweeney felt 
that there was a case for a welfare home type of hospital 
whore the parent could recover after an operation and 
during his convalescent period. Mr. Corrigan and Dr. Meade 
also contributed to the discussion. 
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106/75 CORRESPONDENCE 

The Secretary read letter from the Town Clerk, Dun 
Laoghaire Corporation, received on Monday, 30th August, 
setting out a resolution unanimously adopted by the 
Borough Council concerning the appointment of a Director 
of Community Care to the area. At Cllr. J. Durning's request 
it was agreed that the letter be circulated at the next 
meeting. 

The meeting terminated at 7.20 p.m. 

CORRECT: 

E  O CAOIMH. 
Chief Executive Officer. 

Signed. 
Chairman 




