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C.44 5/8/76 

EASTERN HEALTH BOARD 

Minutes of Proceedings of Finance and General Purposes 
Committee held at St. Brendan's Hospital. Grangegorman. on 

Thursday. 5th August. 1976 at 4 p.m. 

Present: 
Cllr. M. Carroll  
Mr. J. Corcoran  
V H. Corrigan  
Dr. J. Cullen  
Deputy H. P- Dockrell 
Cllr. J. Durning  
Mr. K. Harrington 

Cllr. P. Hickey 
Miss M. Lacey  
Dr. A. Meade 
Deputy C. Murphy 
Mr. D. O'Flynn  
Mr. M. Ruane  
Cllr. J. Sweeney 

Apology for Absence: 
Miss K. Kinsella 

In the Chair—Cllr. M. Carroll, Chairman 

Officers in Attendance: 
Mr. E. 0. Caoimh  
Mr- J. J. Nolan  
Mr. F. J. Donohue 
Mr. T. Keyes  
Mr. F. J. McCullough 
Mr. J. Sadlier  
Mr. P. J- Swords 

Chief Executive Officer Deputy 
Chief Executive Officer 
Programme Manager 
Programme Manager 
Administrative Assistant 
Technical Services Officer 
Administrative Assistant 

Mr. J. Doyle  
Mr. M. Hayden 
Mr. K. Quinn  
Miss L. O'Kelly 
Mr. P. A. O'Neill 
Mr- A. O'Brien  
Mr. C. Mansfield 

 

C.19/76 CONFIRMATION OF MINUTES 

Minutes of Meeting held on 5th August, 1976 having been 
circulated were confirmed on a proposal of Cllr. Hickey 
seconded by Cllr. Sweeney. 

(a) There were no matters arising from the Minutes. 

C.20/76     FINANCE—REVIEW OF EXPENDITURE 
AND INCOME 1976 

The following Report No. F. & G.P. 35/1976 was submitted 
by the Chief Executive Officer: 
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"At its meeting held on 1st July, 1976 the Finance and 
General Purposes Committee reviewed the Board's expendi-
ture and income for 1976 in the light of experience gained in 
the first four months of the year. A projection of the Board's 
net expenditure for the year indicated that the allocation 
aproved by the Minister under Section 31 of the Health Act 
1970 would be exceeded by about £1 -2m. This figure includes 
additional expenditure due to budget increases in welfare 
allowances (£147.000) revisions in salaries, fees and travelling 
allowances approved by Minister since January 1976 
(£53*000), employers share of Social Welfare Insurance 
(£135,000). 

It was agreed that the Board's difficulties should be outlined 
to the Minister by the deputation nominated by the Board at 
meeting held on 3rd June, 1976. 

The trends of the Board's expenditure, and the various 
economy measures taken by the Board had been the subject 
of many discussions by the Board's officers with officials of 
the Department, and it was considered that it would be desir-
able that both sides should agree on the projection of expendi-
ture and income for 1976 and the implications with regard to 
the allocation approved by the Minister. 

Following a discussion between officers of the Board and of 
the Department a letter dated 7th July, 1976 was received 
from the Department indicating that the agreed gap between 
allocation and projected expenditure for 1976 was £1,214,500. 
(See Appendix 1 to this report.) 

The Deputy Chief Executive Officer replied to Department 
on 13th July, 1976 agreeing with the figure of £1,214,500, 
with certain reservations. This letter is attached (Appendix 2). 
It will be noted that the following specific points were made- 

"The projected shortfall of £1-2m. is based on expendi-
ture and income for the five months to 31st May, 1976 and 
may well be subject to revision as more experience is gained 
in later months of the year. A continuing inflationary trend 
in costs for non-pay items will adversely affect this pro-
jection. 

The variation in respect of dental, opthalmic and aural 
services in particular is based on a mathematical projection 
of current costs—but the waiting lists and delays in pro-
vision of services, especially to children, as a result of the 
financial cutbacks gives serious cause for concern." 



C.46 5/8/76 

The uncertainty regarding the inflationary rate is a reason for 
exercising caution in projecting expenditure on the basis of 
current expenditure. In the early months of the year the rate 
was about 14%, and current estimates indicate that the annual 
rate will be 18%. The Board's Estimate of Expenses adopted 
at March meeting provided for a general rise in prices of 
about 10%. 

The Board has an arrangement with St. Patrick's Hospital 
and St. John of God Hospital for maintenance of psychiatric 
catchment area patients at capitation rates, based on actual 
costs. These rates are fixed annually in arrears when final 
figures of expenditure for previous year are ascertained. The 
Board's estimate provides for an increase in capitation rates 
of 10%- A claim has now been received from St. Patrick's 
Hospital for revision of capitation rates from £55 to £70 with 
effect from 1st January, 1975, which is being examined at 
present. St. John of God Hospital have not yet submitted a 
daim for revision of rates but one is expected shortly. When 
both daims have been agreed, a full report will be submitted to 
the Board indicating the excess expenditure involved. 

A further factor affecting the Board's expenditure during 
the coming months is the present bank strike. It was neces-
sary to make arrangements for cashing staff cheques and also 
to have cash available for welfare payments. This has been 
done by receiving cash from the Department of Health through 
the Central Bank. Costs of the order of £1,000 a week are 
being incurred owing to increased use of armoured car services 
and higher cash insurance premiums. 

Due to the fact that the Department of Health lodged an 
instalment of health grant amounting to £1.280,000 on 24th 
June, the overdraft at the dose of business on that day was 
£4.487,245. The banks dosed on 25th June, 1976 and it was 
not possible to obtain the overdraft figure at close of business 
on that day. 

An estimated figure is £4-7m. 
A report on the Deputation to the Minister on 15th July, 

1976 has been circulated to members with agenda for the 
monthly, meeting of the Board on 5th August, 1976." 
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APPENDIX 1 

DEPARTMENT OF HEALTH  
Custom House, Dublin 1 

AN ROINN SLAINTE 
Teach an Chustaim, 
Baile Atha Cliath 1 

7 July, 1976 

Mr. J. J. Nolan 
Deputy Chief Executive Officer 
Eastern Health Board 
1 James's Street 
Dublin 8 

Dear Mr. Nolan, 

You will recall that at the discussion in the Department on 
24 June regarding expenditure experience in 1976 it was 
agreed that an examination should be .carried out of the 
financial information set out under each of the headings in the 
statement submitted by Mr. O'Keeffe with a view to identify-
ing the reasons for excesses where the Board felt these might 
arise by the end of 1976. ft was also agreed that further con-
sideration would be given to the possibility of achieving 
savings additional to those previously agreed and that the 
Board would submit a current projection of the expenditure/ 
income out-turn for the year as compared with the allocation, 
again based on expenditure experience in the first five months 
of 1976. 

The situation was discussed between officers of the Depart-
ment and of the Board on 29 June and in subsequent telephone 
conversations. Based on these discussions the attached state-
ment has been drawn up in the format of the statement circu-
lated by the Chief Executive Officer at the meeting on 24 June. 
The figures in Col. (4) represent the savings and excesses on 
the Board's original estimate, as now envisages, and based on 
five month's expenditure experience. The variation in savings, 
as compared with the savings proposed in February 1976, are 
shown in Col- (5). It may be that other savings may have 
occurred to the Board in the meantime. 
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Perhaps you would let us know as soon as possible if the 
statement can be taken as reflecting your Board's assessment 
of the situation based on expenditure experience in the first 
five months or whether further savings can be projected. As 
mentioned at the discussion in the Department it is important 
that the statement should be agreed before the deputation 
from the Board meets the Tanaiste. 

A statement is also attached setting out explanations for the 
excesses as agreed during our discussions with the Board's 
officers. Perhaps you would say whether you agree with the 
statement or whether you consider that it should be amended 
in specific instances. 

It would facilitate the discussion between the deputation 
from the Board and the Tanaiste if you could let us have in 
advance a list of the points they propose to raise. 

We assume that you will not have available before the 
meeting a detailed analysis of expenditure up to 30 June. 

Yours sincerely, A. 

Boushell 
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EASTERN  HEALTH BOARD (1
(1) ____________ (2) (3) (4) (5) (6) 

  Savings/    
 Savings Excess Savings Variation Remarks 
 Proposed envisagad on in savings  
 24/2/76 on original original Col (4).  
 on estimate on estimate as Col (2)  
 original best of 5 now   
 estimate months 

experience 
projected   

 £ £ £ £  
Maintenance           — 700.000 700.000 720,100 +20,000 Further sav-

ing on Pay 
Bank Interest          —— 200.000 200,100 200,100 — —
Administration end  Further sav-
Superannuation       — 80.000 80,000 125,100 +46,000 Ing on pay
General Expenses  — 20.000 20,000 20,100 —  
Long Term Illness — 20,000 -4,000 -4.000 -24.000 See Note A
Hardship Medicines— 10.000 10.000 10.000 —  
Public Health Nurses 50.000 -84,000 -84.000 -134,000 See Note B
Home Helps—      _ 126,000 125,000 125,100 —  
Free Milk Scheme — 36,100 36,000 85,000 +50.000 See Note C
Meals on Wheels — 26.000 26,000 26,000 —  
Handicapped Allow-      
ances           ____       ___  25,100 25,I00 25,100 —  
Medical & Surgical      
Appliances             — 70,000 42,000 42,000 -28,0O0 See Note D
8ocial Welfare      _______  25,0001 28,000 26,000 —.  
Domicillary  Maternity      
Scheme        ____        — 10,000 10,000 10,000 —  
Med & Midwifery Costs 10,000 — — -10,000  
Boarding out Children 27.000 27,100 27,100 —  
Infectious   Diseases 56,000 56,000 56,100 —  
Dental   Opthahnic       
Aural              120,000 120.000 120,000 —  
Food Standards     15.000 16,000 16XO0 —.  
Blind Welfare Grants 10.000 10.000 10.000 —  
Welfare Homes        10,000 5.000 5,000 -5,000  
Section 66 Grants   133.000 133,000 133,000 —  
Miscellaneous           9,000 9.000 9.000 —  
General Hospital   
Salaries              170.000 170,000 170,000 —  
General Hospital   
Non-Pay         35,100 80,000 133,000 +18.000  
Maternity Unit   
St Patricks    30.000 — 15,000 -15,100  
Ambulance & Taxis  95,100 95.000 66.000 -30,000 See Note E
Extern Hospitals       85,100 85.000 85,100 —  
Salaries Special   

Hospitals                340.000 240.000 240.000 -100,000  
Non-Pay Special  See Note F
Hospitals              140.000 115.000 115,000 -25,000  
Income                   205.000 117.800 305.000 +100,100 See Note G
Sub-Total               2,946,000 2.547,100 2.808.000 -138.000  
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 Savings 
Proposed 
24/2/76 

on 
original 
estimate 

Savings/ 
Excess 
envisaged 
on original 
estimate on
basis of 5 
months 
experience 

Savings 
on 
original 
estimate as

now 
projected 

Variation 
in savings 
Col (4)- 
Cof(2) 

Remarks 

Other factors on 
which savings/ 

increases can be 
projected      —       — 
D.P.M.A.S.             _ 
Limited Eligibility 
Medicines    —       — 
Approved. Schools — 
Agency- Services 
(Mater Child 
Guidance Clinic. St 
Laurence's Hospital 
Geriatric Unit St 
John of God Day 
Centre)        —      — 
St Vincent's Fairview 
Payment to Mater & 
Jarvis St Hospital for 
Student Nurses 
seconded to St 
Mary's Hospital for 
geriatric training    —  

£ 
-150.000 -
15.000 
-75.000 -
43.500 

£ 
+50.000 
-150.000 -
15.000 
-75.000 -
43,500 
-70.000 

£ 
+ (50.000) 
-150.000 -
15.000 
-75.000 -
43.500 
-70,000 

See Note H 
See Note 1 
See Note J 
See Note K 
See Note L 
See NoteM 

Sub~Total     —       _ — -283.500 -303.500 -303500  
overall Saving on 
Board's original 
estimate       __       — 
Excess of Board's 
original Estimate over 
Section 31 allocation 

2,946.000 2.284.300 2,504.500 
-441.500 

773.000 

 

Overall projectable 
excess  on allocation 

   1,214,500*  

'Includes £135.000 in respect of employers share of increase in the price 
of the social insurance stamp. 
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Note A- Long-term illness: The Board's original estimate for 
the cost of drugs in 1976 was £496 000 and economies of 
£20,000 were agreed on this figure The cost is now 
estimated at £500,000. The increase is due to (a) the 
continuing increase in the number on register and (b) the 
increase in cost and range of medicines being prescribed. 

Note B: Public Health Nurses (Pay only): The original 
estimate was £1.015,000 and this figure was reduced by 
£59,000 by the Board to £956,000. It was not intended to fill 
all vacancies and a reduction in locum cover and the 
recruitment of new trainees was also proposed- A revision of 
the original estimate was found to be necessary. On the 
basis of expenditure levels in November/December 1975 the 
estimated expenditure in 1976 excluding the cost of 
holiday locums would be about £1.035,000 and this figure is 
confirmed by the expenditure pattern in the first 5 months of 
1976 When some provision is made for annual leave 
substitute* for the period June to October, and for incre-
ments the final expenditure may be about £1,090,000 which 
is £134000 in excess of the amount provided in the Board's 
original estimate. 

Note C: Free Milk Scheme: This service is being reviewed at 
present and the Programme Manager is convinced that if 
the present situation, as he sees it was to continue, a 
further saving of about £50.000 should be achieved. 

Note D- Statistical date on-numbers and costs are at present 
being compiled by the Board. On the basis of experience in 
the first five months of 1976 and having regard to limita-
tions or the recycling of equipment it now appears that 
savings amounting to £28.000 will not be achieved. 

Note E: Ambulance and Taxi 
Economies of £95.000 were originally envisaged on this 
service in the first 5 months expenditure exceeded budget 
bv about £42,000 but the Board are of the opinion that most 
of this excess can be cancelled out due to the fact that the 
economies proposed were not fully implemented until 1st  
April 1976and that an excess of about £30.000 is projected 
for the employment of ambulance drivers. This excess is 
due to the policy of employing relief drivers for sick and 
annual leave and ensure cover at all times. 
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Note F: Special Hospitals Pay and Non-Pay: 
Economies totalling £480,000 were originally envisaged on 
this service. The Board now claim that about £125,000 of 
these economies are not now possible due mainly to— 

(a) price increases 
(b) necessity of restoring overtime to a limited extent 
(c) opposition of the Board to any reduction in Junior 

Medical Staff numbers 
(d) payment of. increased social welfare contributions 

(employers' share) 

Note G: Income: 
The Board have agreed to revise their original estimate by 
£100,000. This increased projection takes account of EEC 
receipts of £125,000 (original £142,000; amount received to 
date £55,000) and also the fact that many of their original 
proposals regarding charges for meals etc. may not now be 
realised. The components of the revised estimate of 
£2,364,000 are as follows: 

£ 
Emoluments and Superannuation      760.000 
Payments from Patients                                   1,154,000 
Canteen receipts                                  130,000 
Other Income              195,000 
EEC Receipts            125,000 

2,364,000 

Note H: Disabled Persons Maintenance Allowances: 
The amount included in the Board's estimate for this service 
was £2,051,000. The Board expect that there will be a 
saving of about £50,000 as the number in receipt of allow-
ances has diminished. 

Note I: Limited Eligibility Medicines: 
The savings resulting from the increases in the base figures 
for determining the amount of the refund are estimated at 
£130,000. An increase of £280,000 is, however, envisaged 
due to significant increases in the number and average 
amount of claims. A net increase of £150,000 is therefore 
projected. 
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Note J: Approved Schools: 
Statistical data on numbers to be submitted by Board. The 
excess now projected is due to the 10% increase on capi-
tation rates to be applied from 1st January 1976. 

Note K: Agency Services: 
The cost of the services has been re-assessed in the light of 
more up-to-date data on out-turn of expenditure. They do 
not see any possibility of reducing the projected excess of 
£75,000 unless a decision is taken to reduce admissions. 

Note L St. Vincent's Hospital, Fairview: 
This hospital provides psychiatric in-patient care on a 
catchment area basis and is funded by way of capitation 
rate. The amount included by the Board in their original esti-
mate was based on a rate of £32 per week but this was 
increased to £44 per week on 21st April 1976, with effect 
from 1st April 1975. The increase on estimate projected is 
in respect of 1976 only. 

Note M: Payment to Mater Hospital and Jervis Street Hospital 
in respect of^ nurses seconded to St. Mary's Hospital for 
geriatric training: 

All student nurses from these two hospitals attend St. 
Mary's Hospital for a period of 3 months to obtain experi-
ence in geriatric nursing, to comply with a recommendation of 
An Bord Altranais. This has been in operation for the pest few 
years. As these student nurses provide a nursing service 
while in St. Mary's Hospital, which is welcome to the 
Eastern Health Board because of difficulties experienced by 
them in recruiting trained nurses for St Mary's, it was 
agreed between the Board and the hospitals that the Board 
would pay the hospitals for the student nurses while they 
were in St. Mary's. The Board made payments to both 
hospitals up to March 1974 (in the case of Jervis Street) 
and up to November 1974 (in the case of the Mater). The 
Board made no payments during 1975 because, they say, no 
provision for these student nurses salaries was included in 
their 1975 estimate. They say they understood the cost of 
these nurses would be met from within the other hospitals 
own budgets. No provision was included in the Board's 
1976 estimate and the amounts are not provided for in the -
hospitals' Budgets. 
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APPENDIX 2 

Bord Slainte an Oirthir Eastern Health Board 
POBosca41A PO Box 41 A 
1 Sraid San Seam. 1 James's Street. Dublin 8 
Atha Cliath 8 

For the attention of G. O'Sullivan, Esq. Tel 75 79 51 
Secretary, Your ret 
Department of Health. 
Custom House, Our ref 
Dublin 1. Dare 13th July, 1976 

Dear Sir, 

I wish to refer to Mr. Boushell's letter of the 7th inst. 
regarding expenditure experience in 1976. The statement 
included with the letter has been closely examined by officers 
of the Board in conjunction with members and it has been 
decided that no further savings are possible. The content of 
the statement is agreed with some changes in the notation 
viz. 

(a) the reference in (note E) to expenditure having 
exceeded budget in the first 5 months should be related 
to transport services as a whole; 

(b) the figure of £135,000 in . .pect of employers' share of 
the increased price of the social insurance stamp 
refers only to the Board's employees; 

(c) under Agency Services (note K) St Patrick's Hospital 
(Hospital 6 St. James's Hospital) should be included; 

(d) re note M—in our letter of 23rd April, 1975 to the 
Department it was indicated that no provision had been 
made in the 1975 Estimates of the Eastern Health 
Board for payment in respect of the Mater and Jervis 
Street nursing students at St. Mary's. This was because 
of the revised method of direct funding of Voluntary 
Hospitals by the Department. A letter in similar terms 
had already been sent to the Mater Hospital on 
9/4/1975. As we were later informed that no specific 
allocation had been made to the two hospitals for the 
salaries of these students in 1975 we included pro-
vision for the year 1976 of £60,000 under the heading 
in our Estimate. At the meeting with officers of the 
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Department on February 24th 1976 it was suggested 
that £45,000 of that amount be excluded as an economy 
measure leaving only £15,000 to meet the salaries, 
board etc. of approximately 30 students for the year. 
At subsequent discussions with officers of the Depart-
ment we made strong representations on that point 
but in letter of June 2nd 1976 from the Department it 
was stated that the Eastern Health Board should pay for 
the student nurses and that the appropriate financial 
provision should be made from within the net revenue 
allocation notified on January 12th 1976. The effect is 
to increase the shortfall in 1976 by £70,000 represent-
ing an unprovided contribution by the Board towards 
the remuneration of nursing staff of the Mater and 
Jervis Street Hospitals for 1976. 

However, it is necessary in conveying agreement with the 
contents of the statement to make the following specific 
points: 

The projected shortfall of £1.2m is based on expenditure 
and income for the five months to 31st May, 1976 and may 
well be subject to revision as more experience is gained in 
later months of the year. A continuing inflationary trend in 
costs for non-pay items will adversely affect this projection. 

The vffTfrtinn in respect of dental, opthelmic anxt aural 
services in particular is based on a mathematical projection 
of current costs—but the waiting lists and delays in pro-
vision of services, especially to children, as.a result of the 
financial cutbacks gives serious cause for concern. 

At the Finance and General Purposes Committee meeting 
held on 1st inst. the members were agreed that no further 
cost cuts should be made and that, in their opinion, the Mini-
ster would have to increase, by an appropriate amount, the 
limit on expenditure at present imposed under Section 31. 

In reply to Mr. Boushell's request for a list of the points 
the members of the deputation propose to raise it can be taken 
that the members will wish to emphasise to the Minister: 

(a) the severity of the actions which it has been necessary 
to take in order to achieve savings of the order of £2} 
millions and the build-up of waiting lists for 
important personal health services; 

(b) the impossibility, in their view, of effecting any further 
cuts in expenditure without grave and obvious reduc-
tions in the level of services; 
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It may also be anticipated that the members of the 
deputation will be anxious to make the point that the 
eventual outturn of expenditure for this year would, in 
the circumstances, be a totally inappropriate base on 
which to determine the allocation required to maintain 
services at an acceptable level in 1977. 

I attach copies of the letters from the Law Agent dated 8th 
and 12th inst. in reply to the requests addressed to him for 
his advice as to the functions of the Board and of the Chief 
Executive Officer. 

The deputation from the Board will consist of: 

Cllr. S. Carroll, Chairman Dr. J. O'Connell, T.D. 
Mr. D. J. O'Flynn Professor J. McCormick 
Cllr. P. Hickey Cllr. D. Browne 
Mr. H. Corrigan 

Yours faithfully, J. 
J. Nolan, 

D/Chief Executive Officer 

Dr. Cullen raised the question of the arrears due to St. 
Patrick's and St. John of God's arising from the system of 
adjusting capitation rates after these hospitals' audited 
accounts were available. Mr. Keyes explained how the system 
operated. Mr. Corrigan then proposed that the report be noted. 
Mr. Ruane seconded this proposal and it was unanimously 
agreed to. 

C.21/76 TRAINEE PSYCHIATRIC NURSES 

The following report F. & G.P. 36/1976 from Mr. T. Keyes. 
Programme Manager, Special Hospital Care was circulated:— 

"In September 1975 the Board recruited 40 trainee psy-
chiatric nurses on a revised training programme as a pilot 
scheme. These students.were in the main recruited as tempor-
ary officers on a 5 day Monday to Friday week with week-end 
and night duty rosters in accordance with An Bord Altranais 
syllabus. They will continue as temporary officers until they 
successfully complete their qualification as psychiatric nurse 
and will then be absorbed in permanent posts in any of the 
Eastern Health Board hospitals as vacancies arise. 
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I am pleased to report that all 40 students successfully com-
pleted their preliminary examination in May 1976 of this year, 
ft is proposed that their continued training will be monitored 
and assessed for progress over the next 2 years and it is 
anticipated that they should qualify in May 1978. 

These results are the most successful obtained by the 
Board over the past number of years. I propose therefore, in 
view of this, to recruit a further number of trainees on the 
same basis as last year's scheme and I am advising the Board 
of this proposal." 

The Chairman congratulated the students and the tutors on 
the very fine results achieved. Cllr. Hickey, Mr. Ruane, Cllr. 
Durning and Dr. Cullen contributed to the debate to which 
Mr. Keyes replied after which the following resolution pro-
posed by Mr. Corrigan, seconded by Mr. Harrington was 
unanimously adopted. 

"Proposed that Report No. F. & G.P. 36/1976 be adopted 
and approved." 

C.22/76 ANY OTHER BUSINESS 

Or. A. Meede proposed that the F. & G.P. Meeting was a 
most opportune time IP discuss the report of the deputation 
to the Minister which was on the agenda of the monthly 
meeting. With the Chair's permission Mr. O. O'Flynn gave a 
resume of the case made by the deputation and how the 
Minister received same. He explained that both the officers of 
the Board and the Minister were agreed that the Board's 
budget for the year was £1 -2m short, at the minimum. The 
Minister explained to the deputation the fact that there was 
very little money available and that he would look into the 
matter and see what he could do. He hoped to review the 
situation around September. Cllr. Hickey thought the matter 
was extremely urgent because if the Minister did not provide 
the necessary money, it would be necessary for the Board to 
cut services so as to keep inside the Minister's allocation and 
the longer the Board deferred facing the situation the harsher 
the cuts would be on the public because of the short time 
which remained in the current year. Or. Meade concurred with 
this viewpoint. After a short discussion to which Dr. Meede, 
Mr. Harrington, Dr. Cullen, Cllr. Hickey, Cllr. Durning and Mr. 
H. Corrigan contributed and to which Mr. Donohue replied, 
Cllr. Hickey proposed the following motion for consideration 
of the Board at the monthly meeting later in the evening. Mr. 
Corrigan seconded the motion:— 
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'That a telegram be sent to the Minister for Health request-
ing him to advise the Board immediately of his decisions, if 
any, resulting from the deputation from the Board received by 
him on the 10th July and that on receipt of his reply an emer-
gency meeting be convened." 

The Chief Executive Officer advised the members that he 
thought they should wait a little while as a mater of normal 
courtesy to give the Minister a chance of replying. Mr. J. J. 
Nolan, Deputy Chief Executive Officer explained to Deputy 
C. Murphy that the shorter the period available in which to 
make the cuts the more drastic would be the cut-back in 
services to keep inside the allocation. 

The motion was then put to the meeting and was carried by 
thirteen votes to one (13 to 1). The voting was as follows: 

FOR: Cllr. M. Carroll. Mr. J. Corcoran, Mr. H. Corrigan, Dr. J. 
Cullen, Cllr. J Durning, Mr. K. Harrington, Cllr. P. 
Hickey. Miss M. Lacey, Dr. A. Meade, Deputy C. 
Murphy. Mr. D. O'Flynn, Mr. M. Ruane, Cllr. J. 
Sweeney. 

AGAINST: Deputy H. P. Dockrell. 

The meeting terminated at 5.40 p.m. 

CORRECT: 

E. O. CAOIMH, 

Chief Executive Officer. 

Signed  

Chairman. 




