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1 8/1/1976 

EASTERN HEALTH BOARD 
Minutes of Proceedings of Monthly Meeting of the Eastern 
Health Board held in the Boardroom, St. Brendan's Hospital, 

Grangegorman. on 8th January. 1976 at 6 p.m. 

Present: 

Councillor Mrs. J. Barlow 
Mr. M. Birmingham 
Councillor M. Brady 
Councillor 0. Browne 
Councillor M. Carroll 
Councillor J. Connolly 
Mr. J. Corcoran 
Mr. H. Corrigan 
Dr. J. S. Doyle 
Councillor J. Durning 
Alderman A. FitzGerald 
Councillor Mrs. A. Glenn 
Councillor T. Hand 
Mr. K. Harrington 

Councillor P. Hickey 
Dr. P. C. Jennings 
Councillor D. Kinsella 
Miss K. Kinsella 
Councillor Mrs. E. Lemass 
Councillor T. Leonard 
Dr. J. McCormick 
Councillor M. McWey 
Dr. A. Meade 
Deputy C. Murphy 
Mr. D. O'Flynn 
Mr. M. Ruane 
Councillor J. Sweeney 
Dr. J. Walker 

Apologies for Absence: 

Dr. J. Cullen, and Miss M. Lacey. 

Mr. D. O'Flynn. Chairman, presided. 

Officers in Attendance: 

Mr. J. J Nolan D/Chief Executive Officer 
Mr. F. Donohue Programme Manager 
Mr. T. Keyes Programme Manager 
Mr. J. Sadlier Technical Services Officer 
Professor B. O'Donnell Dublin Medical Officer 
Professor Ivor Browne Chief Psychiatrist 
Mr. J. F. ReynoSds Finance Officer 
Mr. F. Elliott Planning & Evaluation Officer Mr. T. Barry 
Mr. R. N. Lamb Personnel Officer Mr. K. Quinn 

Miss K. Dolan 

Mr. J. Clarke 
Mr. P. J. Swords 
Mr. F. J. McCullough 
Mr. J. Doyle 
Mr. H. Dunne 
Mr. A. O'Brien 
Mr. T. McManus 

1/76 CONDOLENCES 

(a) The Chairman referred with regret to the death of Mr. 
J. A. Costello former Taoiseach and the members stood in 
silence as a mark of respect. They directed that their deepest 
sympathy should be conveyed to the bereaved relatives. 
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(b) The Chairman also informed the meeting that the mother of 
Miss Taaffe, Matron, Cherry Orchard Hospital, had died recently 
and the members expressed their regret at this news and directed 
that their sympathy should be conveyed to Miss Taaffe. 

2/76 ILLNESS 
The Chairman also informed the members of the illness of Miss 

Laura O'Kelly, who acts as Assistant Secretary to the Board at its 
meetings. The members expressed their regret at the news and 
directed that their best wishes for a speedy recovery and return to 
full health be conveyed to her. 

3/76 CONFIRMATION OF MINUTES 
The minutes of the monthly meeting held on 4th December, 

1975 and meeting of committee of the whole house held on 11th 
December, 1975 having been circulated, were confirmed on a 
proposal by Councillor P. Hickey and seconded by Councillor M. 
Carroll, subject to the following amendment: Page 171—Minute 
163/75:—Substitute 'adopt unanimously' for the words 'to note'. 

(a) MATTERS ARISING 

The Chairman referred to Minute No. 163/75 regarding hospital 
and emergency services for Arklow and drew the members 
attention to Report No. 6/1976 set out hereunder which would 
assist in improving the situation there. 

"Report No. 6/1976 
DEVELOPMENT OF AMBULANCE SERVICE 

The Board will be aware, through the reports of the Visiting 
Committees to hospitals in Counties Kildare and Wicklow, that 
proposals are in hand for the improvement of Ambulance Control 
arrangements in both counties. These proposals include the 
purchase of radio equipment and the recruitment of 
Radio/Telephone staff. Equipment has been installed in 
accommodation recently renovated at the County Hospital, Naas. 
The installation of radio equipment for East Wicklow will proceed 
if accommodation is secured at the District Hospital. 

Provision for four Radio/Telephone Operators for the 
integration of the radio/telephone systems was approved by the 
Department of Health. The consent of the Board is requested to 
the craation of the four employments." 
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The members welcomed the report and after a discussion to 
which Councillor J. Sweeney, Deputy C. Murphy, Mr. Corcoran, Mr. 
Harrington, Councillor Carroll, and Councillor Brady contributed 
and to which Mr. Sadlier replied, the following motion proposed by 
Councillor Carroll and seconded by Councillor Brady was 
unanimously adopted:— 

"That the Board agree to the proposals outlined in Report No. 
6/1976." 

4/76 PROCEEDINGS OF COMMITTEES 
Reports of the following Visiting Committees, having been 

circulated, were dealt with as follows: 

(a) No. 1 Visiting Committee meeting held at St. Colman's 
Hospital, Rathdrum. on 18th December, 1976—Noted. 

Councillor Sweeney drew the members attention to the 
magnificent sum of £3,000 which had been presented by 
Mr. J. Kelly, joint Treasurer of St. Colman's Walk 
Committee and to the fact that Mr. Kelly's cheque of £3,000 
had now brought the contributions to almost £8,000. The 
members were unanimous in their praise of the work of 
this voluntary organisation and directed that their 
appreciation be conveyed to Mr. Kelly. The members also 
deplored the fact that there were vacant beds in this 
hospital due to the shortage of staff, caused mainly by the 
failure of the Department of Health to sanction posts. 

Mr. Swords was instructed to press the Department to 
have the posts approved. 

(b) No. 2 Visiting Committee meeting held at the Central 
Mental Hospital, Dundrum on 17th December, 1975— 
Noted. 

Mr. Ruane drew attention to the tardiness in developing 
the Industrial Therapy Unit here and it was explained to 
him that shortage of funds was the crucial factor in 
preventing this development. 

At the conclusion of the discussion on the reports of the 
Visiting Committees the Chairman referred to the possibility of 
certain services being affected by the strike of the Psychiatric 
Nurses Association at St. Brigid's Hospital, Ballinasloe and its 
possible extension to the Dublin area. He asked Mr. Keyes to bring 
the members up to date on the position and Mr. Keyes read a 
short statement which was noted. 
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5/76 
PROCEEDINGS OF LOCAL HEALTH COMMITTEES 

(a) Minutes of Dublin County Local Health Committee 
held on 1st December. 1975—Noted. 

(b) Minutes  of   Dun Laoghaire Local Health  Committee 
held on the 25th November, 1975—Noted. 

6/76 TEMPORARY BORROWING 

The following Report No. 1/1976 from the Chief Executive 
Officer was submitted:— 

"The temporary borrowings approved by the Board at its 
meeting on 2nd October. 1975 (Minute No. 131/75) were 
£1,552,666 by way of a term loan and overdraft up to £8m.. 
as required during the three months to December. 1975. 

Allied Irish Banks have not yet agreed to the term loan, and 
consequently all temporary borrowing during the past three 
months was by way of overdraft. The highest point, £9,270,611 
was reached on 27th November, 1976. However, a substantial 
receipt of health grant from the Department of Health at the 
end of November reduced overdraft in December to approxi- 

As we have not yet been informed by the Department of 
the amount of Health Grant allocated for 1976, it is difficult 
to estimate our overdraft requirement for the coming months. 
On the basis of current trends it seems that approximately 
£7m. will be needed in January, 1976. 

I propose, therefore that the Board consent to the temporary 
borrowing during the month of January, 1976 of amounts as 
required up to a maximum of £7m. 

A further report will be submitted to the February meeting 
of the Board." 

The Deputy Chief Executive Officer reviewed the situation 
since the December meeting and requested the Finance 
Officer to inform the members of the most recent develop-
ments which had occurred since the Report had been 
circulated. 

The Finance Officer stated that he had just received a letter 
from the Board's Bankers saying that they were prepared to 
arrange a loan with ths Allied Irish Investment Bank for 
£5m., at 1.5% over the ordinary rate operating. He reiterated 
the  reasons  for the  growth  of the  Board's overdraft.  The 
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Chairman read a motion in the following terms submitted by the 
Finance Officer to meet the situation which had now arisen:— 

"(1) In connection with Report no. 1/1976 and the letter dated 
7th January, 1976 from our bankers Allied Irish Banks 
Ltd., we, the Eastern Health Board, approve of the raising 
of a loan of £5m.. from Allied Irish Investment Bank at a 
rate of 1£% over the cost to A.I.I.B. of the three months 
funds on the Dublin Inter-Bank Market during the period 
to 30th April, 1976. This loan is required to finance the 
amount due to the Board from the Health Grant in respect 
of the period to 31st December, 1975 and will be repaid as 
instalments of Health Grant arrears are received from the 
Department of Health. 

(2) We, the Eastern Health Board, in addition approve the 
temporary borrowing by way of overdraft up to a 
maximum of £2m., during the month of January, 1976." 

Councillor P. Hickey felt that the Board should not pay this 
extra interest, the need for which had mainly occurred because of 
short funding of the Board's finances by the Department of Health. 
He accordingly proposed the following motion which was 
seconded by Councillor J. Sweeney:— 

"That the Board advise the Department of Health of the present 
financial position and that the Department be requested for their 
directions in the matter." 

After a discussion to which Dr. McCormick, Deputy Murphy, 
Councillor Duming, Councillor Mrs. Lemass, Dr. Jennings and the 
Chairman contributed, the motion was carried by 17 votes to 11 
(seventeen votes to eleven). The voting was as follows:— 

FOR: Councillor  Barlow,  Mr.   Corcoran,  Mr.   Corrigan, 
Dr. Doyle, Mr. Harrington, Councillor Hickey, Dr. 
Jennings, Councillor Kinsella, Miss K. Kinsella, 
Councillor Mrs. Lemass, Councillor Leonard, Dr. 
McCormick, Dr. Meade, Deputy Murphy, Mr. O'Flynn, 
Councillor Sweeney, Dr. Walker. 

AGAINST: Mr. Birmingham, Councillor Brady, Councillor Browne, 
Councillor Carroll, Councillor Connolly, Councillor 
Durning, Alderman FitzGerald, Councillor Glenn, 
Councillor Hand, Councillor McWey, Mr. Ruane. 
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The Chairman, however, pointed out that in view of the 
resolution, it was still necessary for the Board to approve of 
overdraft accommodation so that services would be 
maintained and accordingly the following motion, proposed 
by Mr. D. O'Flynn and seconded by Councillor Carroll was 
unanimously adopted:— 

"That the Eastern Health Board hereby consent to the 
temporary borrowing by way of overdraft as outlined in 
Report No. 1/1976." 

7/76 

CAPITAL AND REVENUE ALLOCATIONS FOR 1976 
The following Report No. 2/1976 from the Chief Executive 

Officer was submitted and after a short discussion it was 
noted on a proposal by Mr. Corrigan, seconded by Mr. 
Ruane:— 

"The Board's requirements for Capital expenditure in 
1976 as approved at the December meeting (Minute No. 
165/75 refers), have since been sent to the Department of 
Health. 

Notification of allocations for 1976 has not yet been 
received from the Department but I have been informally 
advised as follows:— 

'Decisions are not as yet available as to the extent of 
the over-all grant allocation which will be provided for 
health services in 1976 or as to the conditions which will 
govern the making available of funds. !t is not possible 
therefore to notify you as yet as to the allocation which 
will be available for your Board and the associated 
conditions applying to the allocation. These will be 
communicated to you without delay when it is possible to 
give you the information. It should be mentioned, 
however, that limitations will have to be placed on 
expenditure levels and that it will obviously be necessary 
in the circumstances to exercise tight budgetary control. 

The problems of financing the services and of 
maintaining effective budgetary control are matters to 
which unremitting attention must be given by 
management for the forseeable future. The Working Party 
which has been set up to consider revised accounting 
and budgetary procedures for the health services is 
making good progress but some time must necessarily 
elapse before its report and recommendations can be 
examined and decisions taken as to what revisions of 
existing procedures might be appropriate. 
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In the meantime, however, effective interim measures must be 
taken to strengthen existing control procedures so that the 
greatest possible degree of effective budgetary control is 
exercised throughout 1976. 

It has been made abundantly clear in public statements that 
1976 is going to be a very difficult year. It is hardly necessary to 
emphasise that the full co-operation of all concerned in the 
general administration and management of the health services 
will be necessary in the difficult circumstances which will 
prevail.' " 

8/76 
JAMES CONNOLLY  MEMORIAL HOSPITAL BOARD— RE-

APPOINTMENT OF OFFICER MEMBERS 
The following Report No. 3/1976 from the Chief Executive 

Officer was submitted:— 

"A letter has been received from the Secretary/Manager of 
James Connolly Memorial Hospital Board notifying that the term of 
office of the two officers representing the Board on the Board of 
James Connolly Memorial Hospital expires on 22nd March, 1976 
and that it will be necessary to nominate two persons before that 
date. 

The Membership of the James Connolly Memorial Hospital 
Board is as follows:— 

Eastern Health Board:— 
Dr. P. C. Jennings, Councillor M. Carroll, Councillor P. Hickey, 

Councillor Mrs. A. Glenn, Mr. J. J. Nolan, Deputy Chief Executive 
Officer; Mr. F. Elliott, Planning & Evaluation Officer. 

St. Laurence's Hospital:—: 
Professor W. A. L. MacGowan, Mr. T. Stafford, Dr. H. Counihan. 

Jervis Street Hospital:— 
Mr. C. Brennan, Professor W. O'Dwyer, Dr. J. Woodcock. 

Mater Misericordiae Hospital:— 
Professor E. O'Malley, Dr. B. Alton, Mr. J. O'Hanlon. 

This is in accordance with the provisions of the James Connolly 
Memorial Hospital Board Establishment Order 1971. Accordingly, 
it will be necessary for the Board to nominate two officers for a 
further period of three years from March. 1976. 
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The two officers representing the Eastern Health Board at 
present are Mr. J. J. Nolan, Deputy Chief Executive Officer 
and Programme Manager, General Hospital Care and Mr. F. 
Elliott, Planning & Evaluation Officer. (Min. 26/73 and Min. 
115/74 refer)." 

Councillor Carroll praised the two outgoing officer represen
tatives, Mr. Nolan and Mr. Elliott, for their great work on 
behalf of the Board during their term of office and proposed 
that they should be re-elected. Councillor Hickey seconded 
the proposal paying further tribute to the fine work done by 
these officers. The proposal was agreed to unanimously. 

9/76 
GUIDELINES FOR MEDICAL CARDS 

The following Report No. 5/1976 from the Chief Executive 
Officer was submitted:— 

"The annual review of income guidelines for determining 
eligibility for the issue of medical cards has been based on 
movements in the Consumer Price Index. Because of inflation
ary trends it was necessary to make an interim adjustment in 
the guidelines in July 1975. A further adjustment is now 
called for in view of the index figure for November, 1975 
recently published. The new guidelines—effective from the 
1st January 1976—are shown hereunder. 

Revised 
guidelines 

Category Current from 
guidelines 1st January, 

1976. 

£ 
16 50 
19 00 
27 50 
30 00 
32 50 
35 00 
37 50 
40 00 
42 50 

2 50 

£ 
17 00 
19 50 
28 25 
30 85 
33 45 
36 05 
38 65 
41 25 
43 85 

2 60 

3 50 3 75 

Single person living with relatives 
Single person living alone 
Husband and Wife 
Husband, wife and 1 child 

„ 2 children 
„ 3 children 
„ 4 children 
.. 5 children 
.. 6 children 

For each additional child under 16 
years 

For each child over 16 years with no 
income and maintained at home 
by applicant 
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To the income guidelines shown above are 
added:— 

(a) Weekly housing outgoings, (rent, 
rates,    ground    rent,    mortgage 
charges) in excess of       ___    _       2-50 2-60 

(b) Exceptional expenses necessarily  incurred   in  travelling 
to and from work where these create undue hardship. 

Persons in receipt of:— 
(i)  Social    Welfare    non-contributory    pension     at    the 

maximum rate; 

(ii)  Old Age (care) Allowance; Deserted Wife's Allowance-
Infectious Diseases (Maintenance)  Allowance; 
Disabled Persons (Maintenance) Allowance; 

—will be regarded as being eligible for a medical card without 
further assessment of means. 
Cases of hardship will continue to be dealt with individually on 
merit." 

The members complimented the Chief Executive Officer on 
having the guidelines for 1976 available so early and on a proposal 
by Councillor Carroll seconded by Councillor Hickey the following 
motion was unanimously adopted:— 

'That Report No. 5/1976 be noted and approved." 

10/76 
GENERAL  MEDICAL SERVICE—CHOICE OF   DOCTOR 

SCHEME—PROPOSED PARTNERSHIP 

The following Report No. 4/1976 from the Chief Executive 
Officer was submitted:— 

"Dr. Vincent Doyle, 15 Palmerston Road, Rathmines, Dublin 6, is 
participating in the Board's choice of doctor scheme and has 
applied to take on an Assistant with a view to partnership. His 
centres of practice are at 15 Palmerstown Road, Dublin 6 and 36 
Bride Street, Dublin 8. He has a panel of 1,030 eligible persons (679 
in Bride Street area). 

For several years past Dr. Doyle has had an Assistant employed 
and in his letter of the 12th June, 1975 he expressed a wish to take 
on an Assistant with a view to partnership. I am satisfied that 
having regard to the number of doctors providing the general 
practitioner service in the area that an 
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additional doctor would improve the service and would give wider 
choice to eligible persons in the general Bride Street area. 

The Irish Medical Association and the Medical Union have no 
objection to Dr. Doyle's proposal. 

I recommend that the Board approve of Dr. Doyle's request and 
that the position be filled in accordance with the procedure laid 
down in Paragraphs 21/22 of the Department's Circular 8/75 dated 
9th April, 1975. The relevant extract from this Circular is as 
follows:— 
Extract from Circular 8/75 dated 9th April, 1975 from Department 
of Health—In relation to right of entry of doctors to the General 
Medical Service Paragraph:— 

'21. The creation of a position as partner, or as an additional 
member of a group practice, or as an assistant with a view to 
partnership for the purpose of the general medical service, will 
be subject to the approval of the Health Board. In considering 
any such proposal the Board shall have regard to the total 
practice of the applicant. Before giving approval the Board 
must be satisfied:— 

(a) that the creation of the position is preferable to the 
creation of an additional position which could be filled 
by opsn competition in the normal way: and 

(b) that the creation of the position will not result in the 
admission of a particular person into the general 
medical service while other equally well or better 
qualified persons are not given a reasonable chance to 
compete. Where the Chief Executive Officer proposes to 
seek the approval of the Board to the creation of a 
position as a partner, or as an additional member of a 
group practice, or as an assistant with a view to 
partnership he shall, before doing so, consult the 
medical organisations. 

22. Where a Health Board agrees to the creation of a 
partnership or an addition to a group practice or to the 
recruitment of an assistant with a view to a partnership the 
position will be advertised in the normal way but the doctor or 
doctors involved or a nominee of the doctor or doctors involved 
in the proposed taking in of a partner, or additional member or 
assistant will be entitled to sit on the selection board. The 
selection board shall pay due regard to any objection of this 
representative to the giving of the post to a particular individual 
or individuals. If the board considers it desirable it may not 
recommend any candidate for appointment." " 
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Dr. McCormick thought that it was a great idea for young 
doctors to join established general practitioners in the choice 
of doctor scheme and felt that in future consideration might 
be given to having these posts advertised. Dr. Meade informed 
the meeting that both medical organisations had been con-
sulted on this proposal and raised no objections. Dr. Walker, 
Dr. Jennings, Councillor Mr. Barlow, Councillor Browne and 
Mr. Corcoran also contributed to the debate, following which 
the following motion proposed by Dr. Walker and seconded 
by Councillor Browne was unanimously adopted:— 

'That the Eastern Health Board consents to the proposals 
outlined in Report No. 4/1976." 

11/76 
DISCUSSION DOCUMENT ON THE ROLE OF THE SMALLER 

HOSPITALS 
The above document prepared by Comhairle na n-Ospideil 

had been circulated and Mr. J. J. Nolan, Deputy Chief 
Executive Officer informed the meeting that if the contents 
of the document warranted it, he hoped to let them have a 
report on the subject at the next meeting of the Board. 

12/76 
MANUFACTURE AND MARKETING  OF  MEDICAL 

PREPARATIONS 
Press Release dated 18th December, 1975 from the Govern-

ment information Service having been circulated, was noted. 

13/76 NOTICE OF MOTION 
The following motion was proposed by Mr. H. P. Corrigan 

and seconded by Councillor J. Sweeney:— 
"That the Eastern Health Board calls upon the Minister for 

Finance to remove value added tax from prescriptions in the 
General Medical Services, thereby eliminating unproductive 
and wasteful procedures and subsequently enabling the 
health boards to provide better services at no extra cost out 
of funds provided by the Government for that purpose." 

Mr. Corrigan explained to the meeting that the addition of 
value added tax on prescriptions in the general medical 
service was wasteful in human effort, and did not provide 
any improved service. The removal of V.A.T. would reduce 
overall costs plus making money available inside the allocation 
of monies for health services, enabling other services to be 
improved.  He told the meeting that he   had  examined the 
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position very closely and that a simple amendment to Section 6 of 
the appropriate Act was all that was necessary The motion was 
agreed to unanimously. It was also unanimously agreed to 
circulate the terms of the motion and the grounds therefor to the 
other health boards, seeking their support. 

14/76 CORRESPONDENCE 
(a) Correspondence between the Chairman and Mr. J. A. 

Enright, Private Secretary to the Minister for Health on the 
question of receiving a deputation from the board to discuss the 
provision of monies for fire hazards etc., was read by the 
Chairman. The members noted that Mr. O'Flynn would endeavour 
to have the deputation received as early as possible. 

(b) Letter dated 15th December, 1975 from the Department of 
Health advising that the health board's request had been noted for 
consideration, was read and noted. 

(c) Letter dated 23rd December, 1975 from the Department of 
Health advising that the board's request for the provision of funds 
for a laboratory at Temple Street Hospital had been noted, was 
read. 

(d) Letter dated 19th December, 1975 from the Medical Union 
was read advising that the Union, in view of the particular 
circumstances in which Dr. Quinn finds himself, would raise no 
objection to his transfer to a post in the Eastern Health Board, it 
being understood by the Union that Dr. Quinn will not be afforded 
particular preference in the choice of post, as Director of 
Community Care in the board's area. The members noted the 
letter. 

15/76 GENERAL 
Mr. J. J. Nolan, Deputy Chief Executive Officer, informed the 

meeting that the Foundation of Man whose objectives have been 
fully supported by the Board, were seeking a site at Garden Hill to 
develop and expand its work and that he hoped to have a report 
as soon as possible for the members, hopefully at the next 
meeting indicating what ground might be leased to the 
Foundation taking into account the best interests of the board 
itself, and of St. James's Hospital. 

The meeting concluded at 7.55 p.m. 

CORRECT: 
J. J. NOLAN, 

Deputy Chief Executive Officer. 

SIGNED: 
Chairman 



C1 29/1/1976 

EASTERN  HEALTH  BOARD 

Minutes of Proceedings of Committee of the Whole House of 
the Eastern Health Board held on 29th January. 1976. in the 
Boardroom. St. Brendan's Hospital. Grangegorman. at 

6 p.m. 

Present: 
Cllr. Mrs. J. Barlow 
Cllr. D. Browne  
Cllr. M. Carroll  
Mr. J. Corcoran  
Mr. H. Corrigan  
Dr. J. Cullen  
Dr. J. S. Doyle  
Cllr. J. Duming  
Cllr. Mrs. A. Glenn  
Mr. K. Harrington  
Cllr. P. Hickey 

Cllr. D. Kinsella  
Cllr. Mrs. E. Lemass  
Dr. J. McCormick  
Cllr. M. McWey  
Dr. J. R. Mahon  
Dr. A. Meade  
Mr. D. O'Flynn 
 Mr. M. Ruane  
Cllr. J. Sweeney  
Dr. J. Walker 

Apologies for Absence: Miss M. Lacey, 
Cllr. T. Leonard and Deputy C. Murphy. 

Mr. D. O'Flynn, Chairman, presided. 

Mr. E. O Caoimh 
Mr. J. Nolan Mr. 
F. Donohue 

Officers in Attendance: 
Chief Executive Officer DI 
Chief Executive Officer 
Programme Manager 

Programme Manager 
Finance Officer Planning 
& Eval. Officer Personnel 
Officer Technical Service 
Officer Chief Psychiatrist 
Administrative Assistant 
Administrative Assistant 
Administrative Assistant 

Mr. K. Quinn Mr. 
F. Williams Mr. 
M. Murray- 

Hayden 
Mr. J. Doyle  Mr.T.Keyes 

Mr. J. Reynolds 
Mr. F. Elliot 
Mr. R. Lamb 
Mr. J. Sadlier 
Prof. I Browne 
Mr. P. J.Swords 
Mr. F. McCullough 
Mr. J. Clarke 

Mr. H. Dunne 
Miss K. Dolan 
Miss E. Larkin 
Dr. C. Murphy 
Miss J. Bannon 
Mr. B. Garvey 
Mr. A. O'Brien 
Mr. T. McManus 
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C1/76 REVENUE BUDGET 1976 

At the outset the Chief Executive Officer regretted that it 
had not been possible to circulate Report No. 9/1976 prior to 
the meeting. The Board's Management Team had met the 
Secretary of the Department of Health on Tuesday, January 
27th, and on the following day the Secretary had a meeting 
with the C.E.O.'s of the eight health boards. In the course of 
these meetings the Secretary reiterated what he had written 
in his letter of January 12th in regard to the serious 
economic difficulties facing the country and emphasised 
that the allocations notified will not be increased. No further 
funds would be forthcoming apart from the amount 
necessary to provide for whatever increases in Welfare 
Allowances might be provided for in the Budget on January 
28th. The Secretary further stated that he would have liked 
to have been in a position to tell the boards of their 
allocations last September and hoped that in future years 
notification would be earlier. He gave an assurance that the 
allocations had been equitably apportioned between the 
eight health boards. 

The Chairman then suggested that the Report be read to 
give members an opportunity to absorb its contents, after 
which it would be open for general discussion. Report No. 
9/1976. as follows, was then read:— 

" I, The Secretary of the Department of Health has 
indicated in his tender of the 12th January that the Board's 
allocation for the year will be £33.59m. Taking into account 
other income, estimated at £2.06m., the amount available to 
meet expenditure on the health services will be £35.65m. 
The estimated cost of maintaining the services at the levels 
obtaining at 31st December, 1975, at current price levels and 
excluding any expansion of services (other than such 
limited development as may be possible with the aid of 
E.S.F. grants) is £39.37m. The Board is, accordingly, faced 
with the task of securing a major reduction of £3.72m. in 
expenditure in 1976 and it is clear that the level of services 
must be affected. 

2. It is stated that the Minister intends to implement 
Section 31 of the Health Act, 1970. so as to fix the limit of 
expenditure of Health Boards in 1976. This Section reads as 
follows:— 

'31 (1) A health board shall not, save with the Minister's 
consent, incur expenditure for any service or 
purpose within any period in excess of such 
sum as may be specified by the Minister in 
respect of that period. 
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(2) (a) The chief executive officer of a health board 
shall not in the performance of his functions 
do anything which would incur expenditure 
by the board in contravention of this 
Section. 

(b) If at any time the chief executive officer of a 
health board is of opinion that a decision or 
proposed decision of the board would incur 
expenditure by the board in contravention 
of this Section, he shall so inform the board 
and the Minister.' 

3. It will be noted that the payments to be made by the 
Department of Health on the Board's behalf are stated as 
follows:— 
The General Medical Services (Payments) Board   £6,000,000 
The Voluntary and 'joint board' hospitals       __    39,110,000 
The Homes for the mentaly handicapped        __      2,426,000 

£47,536,000 

It is stated that the estimates of payments have been 
arrived at on the basis of past experience and that the 
budgets of the hospitals and homes have been fixed in the 
light of the same considerations as are applicable to Health 
Boards. It is further stated that similar control measures will 
also be applied but it is not clear how this is to be done in 
respect of non-Health Board institutions and the Choice of 
Doctor general practitioner scheme. 

4. The Board has been requested to consider and let the 
Department of Health know not later than the 6th February 
how it is proposed to divide the approved allocation between 
the service groupings set out in paragraph 8 of the letter of 
the 12th January. It may be noted that, for 1975, the expendi-
ture was divided between the General Hospitals and Homes 
and the Special Hospital Care and the Community Care pro-
grammes in the proportion of 28%, 32% and 30% with the 
remaining 10% taken up by Central Services—including 
Public Assistance. An analysis of estimated gross 
expenditure for 1975 apportioned as between pay and non-
pay costs is attached which shows that pay costs account 
for 52% of expenditure and non-pay 48%. It is evident that to 
contain expenditure during 1976 within the limits to be made 
by the Minister under Section 31 of the 1970 Act 
retrenchments under both headings will be necessary. 
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5. Paragraph 11 of the Department's letter stresses that 
adequate provision must be made to support certain items 
throughout the whole of 1976. The estimated cost of these 
items, which have thus a prior claim on the Minister's alloca-
tion of £35 -65m. is £29 08m. This leaves a sum of £6 -57m. 
available for general and special hospital non-pay expenditure, 
and the entire range of community care services other than 
Section 65 grants, statutory allowances, capitation grant pay-
ments, the cost of which is estimated to be £10 29m. 

6. It is clear that it would not be possible to achieve a 
reduction of £3 - 72m. in our estimate of £10 - 29m. it is difficult, 
therefore, to see how the Board can avoid reducing the level of 
services, including staff numbers and the payments to extern 
agencies. 

7. Since the receipt of the Department's letter the Pro-
gramme Managers have been examining ways and means of 
formulating realistic proposals for the rationing of the reduced 
resources and the pruning of expenditure in their respective 
programmes. This problem requires examination under the 
following headings:— 

(i)   Operational    economics — institutional    and    non- 
institutional services 

(ii) Temporary reduction in scale of Health Board activities 
—residential and community. 

(iii) Review of scope and cost of services provided by 
voluntary organisations. 

(iv) Review of basis of provision of certain services, e.g., 
free milk, medicine refunds, constant care allowance 
for handicapped children. 

(v)   Research and training. 

8. The Programme Managers will outline their proposals in 
the course of the discussion on this report. 

9. It is hardly necessary to add that the Budget introduced 
yesterday by the Minister for Finance will involve further 
increases in the Board's expenditure. The implications of the 
Budget increases are at present being examined by the Board's 
officers." 

It was agreed that each Programme Manager would deal 
with the implications for his programme of the allocation 
conveyed by the Department's letter of the 12th January, 1976. 
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General Hospital Care: 

Mr. J. J. Nolan pointed out that 68% of the Board's direct 
expenditure on his programme related to remuneration. In the 
circumstances expenditure on the employment of substitutes on 
overtime, on stand-by and on-call allowances, etc., would require 
very careful consideration and the deferment of the filling of 
vacancies would have to be examined. A saving of the order of 
£120,000 might thereby be attainable. In consultation with the 
Technical Services Officer the postponement of maintenance 
works which would absorb £125,000 had been agreed but the 
effect would, of course, be cumulative. It would be necessary to 
economise on transport services— mainly on the use of taxis for 
the conveyance of patients— and the objective here would be a 
reduction of £60,000. In the very difficult situation the continuance 
of the under-used maternity facilities at St. Patrick's Home and the 
District Hospital, Baltinglass, would require to be reviewed: there 
was a possible saving of £50,000 in this area. £30,000 might be 
saved by paring the rate of assistance of persons maintained in 
private Homes. Economies in the various Hospitals and Homes in 
heating, lighting and power and on " household " expenses would 
continue to be actively pursued and could possibly achieve a 
further saving of £80,000, giving a total of £465,000. Mr. Nolan 
envisaged that the closest co-operation of staffs and staff 
organisations would be essential. 

Special Hospital Care: 

Mr. T. Keyes said that he hoped to achieve a saving of £180,000 
by a major reduction in overtime which presently is a regular 
feature of certain staffing systems. The co-operation of the staff, 
particularly the nursing staff of the psychiatric hospitals, and of 
staff organisations would be necessary. He proposed to save 
£30,000 this year by reducing the intake of junior medical staff and 
a further £155,000 on maintenance of premises and services 
although with considerable reluctance because of the age and 
condition of portions of the hospitals. It would not be possible to 
fill staff vacancies arising during the year and the closing of some 
wards was likely to be necessary; this would possibly apply also 
the Drug Unit in the Central Mental Hospital, Dundrum. By 
rearrangement of admission systems at St. Loman's Hospital 
further savings should be possible and, with stringent control of 
"housekeeping" expenses a further economy of £100.000 could 
possibly be achieved: in the latter connection an increase in the 
charge of lunches availed of by staff from 30p to 50p was 
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envisaged. Consideration was being given to the confining 
of the supply of out-patient psychiatric medicines free of 
charge to medical card holders. 

In the very difficult financial situation Mr. Keyes 
anticipated that it would be necessary to hold grants to 
Voluntary Organisations at the 1975 level: the question of 
obtaining a contribution towards their maintenance from 
certain categories of patient was also under examination. 

Community Care: 
Mr. F. Donohue estimated that, in the quite exceptional 

circumstances, the budgetted expenditure for his programme 
might be reduced by £1-332 million. Of this sum, however. 
Ministerial approval would be required for alteration of the 
basis on which certain services are operated in order to 
reduce expenditure by £711,000 as follows:— 

Free milk scheme      _ £120.000 

Constant   Care   scheme 
(handicapped children) . £100.000 
Dental service     —   —   £36.000 

Medicine costs refunds • £200,000 

Long-term illness scheme £120.000 

S c h o o l      examination 
scheme _   _   _ £105.000 

Board for employment of 
the Blind      _   _   _   £30,000 

Reduction of age limit from 5 to 
3 years. 
Introduction of means test. 

Cessation   of   contributions   to-
wards cost of dentures supplied 
for insured workers, liaising of 
revel over which cost is refunded. 
Re-negotiation of terms on which 
medicines are supplied. 
T e m p o r a r y  discontinuance of 
routine examination (with greater 
emphasis on pre-school service). 
Cessation of weekly capitation 
payments. 

£711.000 

In relation to services with which the Board itself could 
deal, Mr. Donohue outlined means of cutting back on the 
estimated needs to the extent of £621,000 as follows:— 
Boarded Out Children _     £7,000 

Disabled Persons Main-   £56,000 
tenance Allowance and Infections    
D i s e a s e s  Maintenance   
Allowance 

Withholding of increase to foster 
parents. 
Hold expenditure at 1975 levels. 
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Home Helps         ....  £87.000 
Meals on Wheels —    .._ £26.000 
Section 65 Grants      — £157.000 
Maintenance of Premises £60,000 
Dental, Ophthalmic and 
Aural   (including   ap 
pliances)       _   _   _ £108,000 

As above.
As above. 
Maintain, generally, at 1975 levels. 
Cut back on painting, etc. 
Cut back on services temporarily. 

Review eligibility with care.Free milk      —   __    _ £25,000 
Hold vacant posts open £50,000 
Board  for the  employ 
ment of the blind __    _  £5,000 
Port Health and Tuber 
culosis services  __    _    £40,000 

Hold grant to National Council at 
'75 level. 
Close  one  office,  re-deploy  and 
reduce staff. 

£621,000 

The Programme Managers having now completed their 
review for the benefit of the members, a general discussion 
took place to which the following contributed: Dr. McCormick, 
Cllr. Hickey, Mr. Harrington, Mr. Corrigan, Cllr. Browne, Cllr. 
Mrs. Glenn, Dr. Cullen, Dr. Walker, Cllr. Mrs. Lemass, Cllr. 
Mrs. Barlow, Cllr. Durning, Mr. Ruane, Cllr. Sweeney and 
Cllr. Carroll. 

Principal points from the debate were as follows:— 

1. (a) There was general agreement that expenditure on 
medicines is grossly excessive and could be significantly 
reduced without detriment to treatment by the introduction of 
a formulary. In relation to the General Practitioner Service in 
the Board's area and to its own institutions the figure involved 
is £4|m. approximately. 

(b) A prescription charge, even if a nominal one, was 
also favoured. If the signature of a consultant were required 
on hospital prescriptions a substantial improvement should be 
possible in that area. 

It was suggested that these changes would be facilitated 
and generally acceptable if a well-advised public relations 
exercise were mounted. 

2. Information on the expenditure of the Dublin Voluntary 
Hospitals and Joint Board Hospitals in 1975 as compared with 
their approved allocations was requested: information on 
approved allocations for 1976 as compared with the 1975 out 
turn and on the means by which it is proposed to control 
expenditure on the General Medical Service met by the Pay 
ments Board was also sought. 
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3. It was unanimously agreed that the funds available for 
the maintenance of services should not be reduced by the 
necessity to make provision for major interest charges on 
bank overdraft; the Department of Health should be pressed 
to adopt measures which would reduce the need for overdraft 
accommodation to a minimum. 

4. Various measures which might be taken to reduce 
expenditure on Cash Allowance schemes and on the medicine 
refund schemes which are absorbing very large amounts of 
money were noted, together with the suggestion that a special 
discount arrangement applying to foods supplied under the 
long-term illness scheme could effect a substantial saving. 

5. The proposal that the Minister be requested to vary the 
conditions of the Free Milk Scheme and that the terms of 
eligibility be reviewed by the Board's officers was noted. 

6. It was reluctantly accepted that some reduction in staff 
numbers during 1976 seemed inevitable in view of the high 
proportion of the Board's expenditure attributable to remunera-
tion. 

7. It was agreed, notwithstanding the value of the con-
tribution mad* by voluntary organisations, that it could not 
reasonably be expected that payments to all of them should 
be maintained at the same level as for 1975. To increase them, 
as proposed by the Department of Health, would further 
reduce the amount available for the services provided by the 
Board in a situation of a shortfall of £3 72m. 

8. It was considered also that the basis of eligibility for a 
medical card should be reviewed in the present difficult circum-
stances. 

The following resolution proposed by Cllr. Duming, seconded 
by Cllr. Mrs. Barlow, was passed by 11 votes to 3 votes, with 
one member abstaining:— 

For—Cllr. Mrs. Barlow, Cllr. M. Carroll, Mr. H. Corrigan, 
Dr. J. Cullen, Dr. J. S. Doyle, Cllr. J. Durning, Cllr. Mrs. 
Glenn, Mr. K. Harrington. Cllr. D. Kinsella, Mr. D. O'Flynn. 
Mr. M. Ruane. 

Against—Cllr. P. Hickey, Cllr. Mrs. E. Lemass and Cllr. J. 
Sweeney. 

Dr. J. Walker abstained. 
" Having regard to the terms of the Department's letter of 

January 12th, 1976, and having considered the terms of Report 
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44 No. 9/1976 and the measures relevant thereto to effect reduc-
tions in the estimated expenditure for 1976 as outlined by 
the three Programme Managers to this meeting, it is resolved 
that the Report, together with such of the measures outlined 
by the Programme Managers as do not directly entail 
reduction/elimination of the more important existing health 
and welfare services (even though the consequent reduction 
in costs falls short of the reduction which would be necessi-
tated by the allocation made by the Department), be adopted 
in principle for submission to the Minister for Health." 

At the conclusion of the meeting the Chief Executive Officer 
informed the members that a full report would be made at the 
monthly meeting following on the Management Team's further 
meeting in the Department on Tuesday, 3rd February. 

The meeting terminated at 8.12 p.m. 
CORRECT: 

E. O CAOIMH, Chief 
Executive Officer. 

  
Chairman 
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EASTERN HEALTH BOARD 
Minutes of Proceedings of Monthly Meeting of the Eastern 
Health Board held in the Boardroom, St. Brendan's Hospital, 

Grangegorman, on 5th February, 1976, at 6 p.m. 

Present: 

Cllr. Mrs. J. Barlow 
Cllr. M. Brady 
Cllr. D. Browne 
Cllr. M. Carroll 
Cllr. J. Connolly 
Mr. J. Corcoran 
Mr. H. Corrigan 
Dr. J. Cullen 
Deputy H. P. Dockrell 
Prof. J. S. Doyle 
Cllr. J. Duming 
Ald. A. FitzGerald 
Cllr. Mrs. A. Glenn 
Mr. K. Harrington 

Cllr. P. Hickey 
Dr. P. C. Jennings 
Miss K. Kinsella 
Cllr. D. Kinsella 
Cllr. Mrs. E. Lemass 
Cllr. T. Leonard 
Dr. J. R. Mahon 
Dr. A. Meade 
Deputy C. Murphy 
Deputy Dr. J. O'Connell 
Mr. D. O'Flynn 
Mr. M. Ruane 
Cllr. J. Sweeney 
Dr. J. Walker 

Apologies for Absence: 

Cllr. T. Hand and Miss M. Lacey. 

Mr. D. O'Flynn, Chairman, presided. 

Officers in Attendance: 

Mr. E. O Caoimh Chief Executive Officer 
Mr. J. J. Nolan D/Chief Executive Officer 
Mr. F. J. Donohue Programme Manager 
Mr. T. Keyes Programme Manager 
Mr. J. Sadlier Technical Services Officer 
Mr. F. Elliott Planning & Eval. Officer 
Mr. J. Reynolds Finance Officer 
Mr. R. N. Lamb Personnel Officer 
Mr. P. J. Swords Admin. Assistant 
Mr. J. Clarke Admin. Assistant 
Mr. F. McCullough Admin. Assistant 

Mr. K. Quinn 
Mr. J. Doyle 
Mr. H. Dunne 
Mr. T. McManus 
Mr. T. Barry 
Mr. B. Garvey 
Mr. A. O'Brien 
Mr. J. A. Duggan 
Mr. M. M-Hayden 
Mr. P. A. O'Neill 
Miss K. Dolan 
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16/76 CONDOLENCES 
The Chairman informed the meeting of the recent death of Mr. P. 

Lawless, Home Assistance Officer for North County Dublin. The 
members stood in silence as a mark of respect and directed that 
their sympathy be conveyed to the bereaved relatives. 

17/76 CONFIRMATION OF MINUTES 
The Minutes of the monthly meeting held on the 8th January, 

1976, having been circulated, were confirmed on a proposal by 
Cllr. M. Carroll, seconded by Cllr. P. Hickey. 

18/76 FINANCE 
The Chairman suggested that the most important item on the 

agenda, item Number 6—Finance, under which there were three 
matters to be dealt with, be taken next The members assented 
unanimously to the suggestion. 

(i) Minutes of Committee of the Whole House held on the 29th 
January, 1976, were confirmed on a proposal by Cllr. 
Carroll, seconded by Cllr. Sweeney. 

(ii)  Report No. 10/1976, set out hereunder, dealing with 
overdraft accommodation, was then taken. 

" At meeting held on 8th January, 1976, the Board approved of 
the temporary borrowing by way of overdraft up to a limit of £7m. 
during the month of January, 1976. The Board also considered a 
proposal from the Board's bankers. Allied Irish Banks, that a term 
loan of £5m. should be obtained from Allied Irish Investment Bank 
at a rate of 1-£% over the cost to A.I.I.B. of the three months' funds 
on the Dublin inter-bank market during the period to 30th April, 
1976. 

In accordance with the direction of the Board, discussions 
were held with officials of the Department of Health, who made it 
quite clear that the Minister would not be prepared to sanction 
such a loan. 

At 31st December, 1975, the following sums were due from the 
Department of Health:— 

Health Grant ...............     £5,014,906 

Capital Payments ......    £1,111,279 

£6.126,185 
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An amount of £1m. in respect of Health Grant arrears was paid 
in January and we were informed verbally that a sum of £800,000 
would be paid on foot of capital sums due in the near future.  This 
would reduce arrears to £4,326,185. 

The Department officials expressed surprise that the Allied Irish 
Bank had not yet agreed to a term loan of £1,552,666 (the amount 
of Health Grant due in respect of period to 31st March, 1974) which 
had been agreed at discussions between representatives of the 
Department of Health and Finance, the Central Bank and the 
Associated Banks in July, 1975. 

The Bank have been requested to approve of this term loan 
which would be at a rate of 11 -25% over a three-year period, but 
their decision has not yet been received. 

in the meantime, it will be necessary to seek the Minister's 
sanction to temporary borrowing during February and March. 

During the month of January the highest level of overdraft was 
£6,974,406. An analysis of our cash flow shows that during 
February overdraft is likely to reach £7m. and to rise to £8m. in 
March. 

I recommend, therefore, that the Board consent to temporary 
borrowing to a limit of £8m. during the two-month period to 31st 
March, 1376, either by way of overdraft or by overdraft and term 
loan combined." 

On a proposal by Cllr. H. P. Dockrell, seconded by Mr. K. 
Harrington, the following motion was unanimously adopted:— 

'That the Board consents to the proposals outlined in Report 
No. 10/1976." 
(iii) Report No. 11/1976—Budget Allocation 1976—from the 

Chief Executive Officer, set out hereunder, was then read: 
— 

"A copy of the letter of the 12th January, 1976, from the 
Department of Health about the allocation for non-capital 
purposes in 1976 was circulated to the members of the Board prior 
to the special meeting hf^d on the 29th January, 1976. As shown 
therein, the approved level of net expenditure in 1976 amounts to 
£81-127 millions, divided as follows:— 

£ (millions) 
(a) Direct expenditure by the Board ...        33-590 
(b) Payments  io the  General   Medical  Services (Payments) 

Board ................ 6 000 
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£ (millions) 
(c) Payments in respect of services provided 

for eligible patients in voluntary hospitals 
and 'joint board' hospitals _                     39 -111 

(d) Payments in respect of services provided 
for eligible patients in homes for the 
mentally handicapped    ................................  2-426 

The Department's letter makes it clear that this is a total overall 
allocation and will not be increased except for changes in the 
rates of welfare allowances granted in the national Budget. In 
allocating its budget the Board is asked to ensure that adequate 
provision is made to support throughout the whole of 1976: 

—' basic staff complement levels as they stand at present; 
— essential maintenance, including the replacement of 

medical and surgical equipment; 
— charges which must be met as they fall due in 1976, such as 

statutory allowances, loan charges, funding of short-term 
loans, bank interest on overdraft, pensions, P.A.Y.E., social 
welfare contributions (employers' share), etc.; 

— Section 65 grants to voluntary agencies and payments to 
voluntary agencies financed directly by the Board at least at 
the level which obtained in 1975, together with reasonable 
provision to provide against additional costs in 1976; 

— payments in respect.of eligible persons treated in private 
hospitals (general and psychiatric), homes and other 
institutions based on approved capitation rates. It is 
proposed to increase these rates generally by about 10%, 
with effect from 1st January, 1976. You will be notified 
shortly of the increased rates; 

— payments to be made under Phase Four of the 16th Round 
and the Fourth Instalment of the 14th Round substitution 
clause.' 

The budget is to be apportioned so as to maintain the 
continuity of services over the entire year. 

As reported to the special meeting of the Board on the 29th 
January. 1976. the allocation required to maintain in 1975 the 
services paid for directly by the Board at the level in operation at 
the end of 1975 and to comply with the directions set out in the 
Department's letter of the 12th January would 
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amount to £39-37 millions. Taking the allocation of £33 59 in 
respect of direct expenditure by the Board and income estimated 
at £2 06m. there is, therefore, a shortfall of £3 72 millions on the 
amount needed. As a consequence, a cutting back on expenditure 
of nearly 10% is called for. More than a month of the financial year 
has, of course, already passed. 

The difficult task of the Board is to devise means of reducing 
expenditure in such a way as to minimise the effect on the level 
and quality of services and to ensure that they are provided for 
those most in need of them. Demands for existing services need 
to be moderated in some way and it is clear that economies must 
be found both in staff and non-staff expenditures. There can be no 
question of expansion of existing services or the commencement 
of a new service in 1976. In order to cope with this acute situation 
the greatest understanding and co-operation will be needed within 
the Board itself, its staff at all levels, and from the public. 

Ways of achieving reductions in the budgetted expenditure of 
the three programmes were outlined in some detail at the special 
meeting held on the 29th January, as recorded in the minutes. The 
savings at which the Board itself could aim aggregate £1 - 61 
million and those which could be sought subject to action on the 
part of the Minister for Health amount to £1 55 million 
approximately, i.e., £3-16 millions combined. However, even if aii 
these savings could be effected, a gap of £560,000 would still 
remain. This figure does not take into account such price rises 
during the year, including those resulting from the National 
Budget, as exceed the 10°/ incorporated in the estimate. 

Estimated expenditure for 1976 ...................... £39-37 millions 

Estimated income for 1976 ................ £2 06 millions 

£37 31 
Proposed adjustments: Within the Board's 

competence    £1 • 61 Subject   to   the   
Minister   for 

Health .............................                        1 55 
3 16 

£34-15 
Approved net allocation ...................................       33-59 

-56 millions 
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The figure of £1 55 millions includes a sum of £826,000 which it 
has been proposed to the Department of Health, in accordance 
with the Board's wishes, should be made specially available by the 
Minister in order to relieve substantially the burden of overdraft 
interest. As matters stand, overdraft interest for 1976 is estimated 
at £1.326,000. This request was made at a meeting between the 
Secretary of the Department and his officials and the Management 
team on Tuesday last at which the possible savings put forward at 
the special meeting of the Board some days before were explained 
and discussed at length. 

Apart altogether from the pursuit of the savings now outlined, 
whether within the Board's competence or requiring action or 
approval of the Minister for Health, the Board is faced with the 
very difficult task of identifying ways and means of cutting back 
expenditure by a further £560,000. The Management team is 
continuing its examination of the position and will welcome advice 
in the matter. 

The essential point emerging from the Board's consideration, in 
committee, of the allocation and the directions conveyed by the 
letter of the Department of Health dated the 12th January, 1976. is 
the absolute necessity to achieve every possible reduction in 
expenditure during the year. The detailed proposals wi|l be 
conveyed to the staffs following this meeting and no doubt their 
full co-operation may be relied upon. 

A further meeting has been arranged with the Secretary of the 
Department of Health for Tuesday, 24th February, to consider the 
position in further detail." 

In reply to an enquiry as to the results of the meeting with 
Department officials on 5th February, the Chief Executive Officer 
stated that the proposals which would require statutory or 
regulatory amendments put forward at the meeting would be 
examined. In regard to finance, it was intimated to him that an 
increase in the allocation for 1976 would not be possible. 

Mr. J. J. Nolan, Deputy Chief Executive Officer, in replying to 
various points raised in the course of the discussions, referred to 
the detailed presentations in relation to curtailment of expenditure 
made by the Programme Managers at the Special Meeting held on 
the 29th January, in the exceptional situation prevailing and to the 
Board's endorsement that evening of the resolution adopted at the 
Special Meeting. Following further discussion to which Dr. 
O'Connell, Clir. Mrs. Glenn,  Cllr.   Connolly.   Dr.   Meade.  Cllr.  
Mrs.   Lemass.   Cllr. 
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Hickey. Mr. Ruane. Prof. Doyle, Cllr. Mrs. Barlow, Mr. Harrington. 
Dr. Walker, Depuiy Murphy, Mr. Corrigan, Cllr. Durning, Miss 
Kinsella, Cllr. Sweeney, Mr. Corcoran, Dr. Cullen and Dr. Jennings 
contributed, the following resolutions were proposed and dealt 
with as follows:— 

(a) Proposed by Mr. M. Ruane and seconded by Mr. H. 
Corrigan: 
" That the Central Mental Hospital, Dundrum, and St. 
Patrick's Home, Navan Road, should be financed directly 
from central funds as both institutions provide a national 
service." 

Decision: Unanimously adopted. 
(b) Proposed by Dr. A.  Meade and seconded by Dr. J. 

Walker: 

" That this Board, conscious of its responsibility to the 
community for whom it administers and finances health 
services, notify the Minister that it does not propose to 
curtail any service which it regards as essential to the 
health of any person of this area. Neither will it incur any 
further overdraft or interest and commitments to carry out 
its functions, nor will it in effect reduce services in order to 
pay overdraft interest. If and when the finances available to 
the Board are exhausted, that this Board notify the fact 
publicly to the Minister and leave the responsibility for 
further action to him." 

This motion was carried by 19 votes to 4 (nineteen votes to 
four), the voting being as follows:— 

For—Cllr. Mrs. Barlow, Cllr. Carroll, Mr. Corcoran. Mr. Corrigan. 
Dr. Cullen, Prof. Doyle, Cllr. Durning, Mr. Harrington, Cllr. 
Hickey, Dr. Jennings, Miss K. Kinsella, Cllr. Mrs. Lemass, Cllr. 
Leonard, Dr. Meade, Cllr. Murphy, Dr. O'Connell, T.D.; Mr. 
O'Flynn, Cllr. Sweeney and Dr. Walker. 

Against—Clir. Connolly, Cllr. Mrs. Glenn. Dr. Mahon and Mr. 
Ruane. 

(c) Proposed by Dr. Walker and seconded by Dr. Meade: 

" That all aspects of the work of the Pilot Project in 
Community Care at present being conducted in the 
Crumlin-Walkinstown-Drimnagh area be excluded from the   
proposed   financial   restrictions   now   considered 
inevitable under the economic conditions currently 
imposed on the Eastern Health Board." 
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After discussion this motion was withdrawn. 
(d) Proposed by Dr. J. O'Connell, T.D., and seconded by 

Cllr. Mrs. Glenn: 
"That the Eastern Health Board request the G.M.S. 
(Payments) Board to urge all doctors in the G.M.S. to 
exercise exceptional economies in the prescribing of 
drugs, including economies in the particular drug used 
and the quantity. Also all doctors who attend patients 
eligible for services provided by the Eastern Health 
Board should be similarly urged." 

The motion was agreed to unanimously. 
(e) Proposed by Cllr. Sweeney and seconded by Cllr. 

Hickey:— 
"Resolved that emergency meetings of the five Local 
Health Advisory Committees in the E.H.B. area should 
be convened within 21 days in order to make them 
aware (a) of the financial restrictions being imposed on 
the Board by the Department and (b) the implications 
of such restrictions." 

The resolution was passed unanimously. 
The above motions arising from Report No. 11/1976 having 

been dealt with, the following resolution proposed by Mr. H. 
Corrigan and seconded by Cllr. Durning was unanimously 
adopted:— 

"That this Board adopts Report No. 11/1976 subject to the 
motions proposed and adopted at this meeting." 

19/76 PROCEEDINGS OF COMMITTEES 
The Reports of the following Visiting Committees having 

been circulated were dealt with as follows:— 
(a) No. 1 Visiting Committee meeting held at District 

Hospital. Baltinglass, on 22/1/1976.—Noted. 
(b) No. 2 Visiting Committee meeting held at St. Patrick's 

Home on 14th January, 1976.—Deferred to next meet-
ing for further clarification. 

20/76 

PROCEEDINGS OF LOCAL HEALTH COMMITTEES 
(a) Minutes of Dublin County Local Health Committee held 

on 5/1/1976—Noted. 
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(b) Minutes of Kildare County Local Health Committee held 
on 22/11/1975—Noted. 

(c) Minutes of Wicklow County Local Health Committee held 
on 21/11/1975.—Noted. 

21/76 
DISPOSAL OF PROPERTY AT SWORDS 

The following Report No. 7/1976 from the Chief Executive 
Officer was submitted:— 
"Proposed Disposal of Caretaker's House at 113 Broadmeadow 

Waterworks, Balheary, Swords, Co. Dublin. 
An offer of £4,750 (four thousand, seven hundred and fifty 

pounds) has been received from Mr. Thomas Cavanagh, former 
caretaker of the waterworks, for the purchase of the above 
premises and adjoining plot of land (approximately 1 acre) of 
which he is the present occupant. 

This plot of land formed part of an area of 18 acres, 0 roods, 
28 perches purchased from William J. Shannon and others by 
the Board of Control in 1897. The Board's Valuer agrees that 
the price offered by Mr. Cavanagh is reasonable. The remainder 
of the site has been disposed of to Dublin County Council. 
(Min. No. 111/74 refers.) 

The area required by Mr. Cavanagh is shown in heavy outline 
on the map to be submitted at the meeting. This report is 
submitted in conformity with Section 83 of the Local Govern-
ment Act, 1946. Section 83 provides that at the first meeting 
of the Eastern Health Board held after the expiration of ten 
clear days from the date of circulation of this report the Board 
may resolve that the disposal of this property shall not be 
carried out, or that it shall be carried out in accordance with 
the terms specified in the resolution. 

If the Board resolves that the disposal shall not be carried 
out, it shall not be carried out. 

On the other hand, if the Board does not pass a resolution 
as to the manner in which the disposal shall be carried out, 
the disposal may, with the consent of the Minister for Health, 
be carried out in the manner set out above." 

After a discussion to which Dr. Meade, Mr. Ruane, Mr. 
Harrington, Cllr. Lemass, Miss Kinsella, Cllr. Carroll and 
Deputy Murphy contributed and to which Mr. Keyes and the 
Chief Executive Officer replied, it was agreed to defer this 
report to the next meeting. 
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22/76 

CHOICE OF DOCTOR SCHEME — PARTNERSHIP 

The following Report No. 8/1976 from the Chief Executive 
Officer was submitted:— 

"Doctor Elizabeth M. Magee, 66, Main Street, Finglas, 
Dublin 11, is participating in the Board's General 
Practitioner Service. She has a large list of eligible persons 
and her centres of practice are at 66, Main Street, Finglas, 
and at Finglas Health Centre. In her letter of the 29th 
October, 1975, she has expressed her wish to take on an 
Assistant with a view to partnership. In the general Finglas 
area there are ten doctors providing the general practitioner 
service. Seven of the doctors have fairly large lists of 
eligible persons. Doctor Magee has also a very special 
interest in itinerants and she provides services for them in 
an extensive area in the North City. In the circumstances I 
consider that an additional doctor would be to the 
advantage of the service and would give wider choice to 
eligible persons in the area. 

In accordance with paragraph 21/22 of the circular letter 
8/75 dated 9th April, 1975, issued by the Department of 
Health, the Irish Medical Association and the Medical Union 
were asked for their observations on Doctor Magee's 
request. In letters dated 15th and 31st December, 1975, the 
Medical Union and the Irish Medical Association, 
respectively, stated that they had no objection to Doctor 
Magee's proposal. 

I recommend that, subject to the approval of the Board, 
applications be invited in the usual manner and that an 
Assistant for Doctor Magee be selected in accordance with 
the procedure laid down in paragraph 21/22 of the Depart-
ment's circular letter 8/75 dated 9th April, 1975. The relevant 
extract from this letter is as follows:— 

'21. The creation of a position as partner, or as an 
additional member of a group practice, or as an 
assistant with a view to partnership for the purpose 
of the general medical service, will be subject to the 
approval of the Health Board. In considering any 
such proposal the Board shall have regard to the 
total practice of the applicant. Before giving 
approval the Board must be satisfied:— 

(a) that the creation of the position is preferable to 
the creation of an additional position which 
could 
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be filled by open competition in the normal way; and 
(b) that the creation of the position will not result in the 

admission of a particular person into the general 
medical service while other equally well or better 
qualified persons are not given a reasonable chance 
to compete. Where the Chief Executive Officer 
proposes to seek the approval of the Board to the 
creation of a position as partner, or as an additional 
member of a group practice, or as an assistant with a 
view to partnership he shall, before doing so, consult 
the medical organisations. 

22. Where a Health Board agrees to the creation of a 
partnership or an addition to a group practice or to the 
recruitment of an Assistant with a view to partnership, the 
position will be advertised in the normal way but the 
doctor or doctors involved or a nominee of the doctor or 
doctors involved in the proposed taking in of a partner, or 
additional member or assistant, will be entitled to sit on 
the selection board. The selection board shall pay due 
regard to any objection of this representative to the giving 
of the post to a particular individual or individuals. If the 
board considers it desirable it may not recommend any 
candidate for appointment'" 

On a proposal by Cllr. Sweeney, seconded by Deputy Murphy, 
the following motion was unanimously adopted:— 

" That the Board approves of the recommendation outlined in 
Report No. 8/1976." 

23/76 NOTICES OF MOTION 

(a) The motion in the name of Dr. Jennings was deferred to 
the next meeting at the proposer's request. 

(b) The   following   motion   proposed   by   Cllr.   Hickey   and 
seconded by Cllr. Sweeney was considered:— 
'That the old riding arena at Burton Hall, Leopardstown, be 

leased to Marcab Athletic Club." 
After a discussion to which Cllr. Hickey and Mr. Harrington 

contributed, and to which Mr. Keyes replied, the motion was 
agreed to subject to satisfactory conditions of leasing to be 
submitted in due course. 
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24/76 CORRESPONDENCE 

(a) The Chairman read a letter addressed to him from Cllr. 
Connolly regarding the death of an infant at Cherry 
Orchard Hospital. The members agreed that it was not 
opportune to pursue this matter at this stage as it was 
considered to be sub judice. 

(b) Letter 22/1/76 from the Department of Health regarding 
the Board's resolution on the eliminating of V.A.T. on 
medicines issued to holders of medical cards was read 
and noted. The members were advised that the resolution 
had been circulated to the other Health Boards and 
would be brought before them at the February meetings. 

(c) Letter dated 29/1/1976 from the Attorney-General, 
Deputy Declan Costello, thanking the members and staff 
of the Eastern Health Board for their kind message of 
sympathy on the death of his father was read and noted. 

The meeting terminated at 9.30 p.m. 
CORRECT: 

E. O CAOIMH, Chief 
Executive Officer. 

Signed: 
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EASTERN HEALTH BOARD 
Minutes of Proceedings of Monthly Meeting of the Eastern 
Health Board held in the Boardroom, St. Brendan's Hospital, 

Grangegorman. on 4th March, 1976, at 6 p.m. 

Present: 

Cllr. Mrs. J. Barlow 
Mr. M. Birmingham 
Cllr. M. Brady 
Cllr. D. Browne 
Cllr. M. Carroll 
Cllr. J. Connolly 
Mr. J. Corcoran 
Mr. H. Corrigan 
Dr. J. Cullen 
Cllr. G. Doyle 
Dr. J. S. Doyle 
Cllr. J. Durning 
Ald. A. FitzGerald 
Cllr. Mrs. A. Glenn 

Cllr. P. Hickey 
Mr. K. Harrington 
Cllr. D. Kinsella 
Miss K. Kinsella 
Cllr. Mrs. E. Lemass 
Cllr. T. Leonard 
Dr. J. R. Mahon 
Dr. A. Meade 
Deputy C. Murphy 
Deputy Dr. J. O'Connell 
Mr. D. O'Flynn 
Mr. M. Ruane 
Cllr. J. Sweeney 
Dr. J. Walker 

Apologies for Absence: 

Cllr. H. P. Dockrell. T.D.; Cllr. T. Hand, Dr. P. C. Jennings. 
Miss M. Lacey and Dr. J. McCormick. 

Mr. D. O'Flynn, Chairman, presided. 

Mr. E. 0 Caoimh 
Mr. J. J. Nolan 
Mr. F. Donohue 
Mr. T. Keyes 
Mr. J. Sadlier 
Mr. R. N. Lamb 
Mr. J. F. Reynolds 
Mr. F. Elliott 
Prof. B. O'Donnell 
Mr. P. J. Swords 
Mr. F. McCullough 

Officers in Attendance: 

Chief Executive Officer 
D/Chief Executive Officer 
Programme Manager 
Programme Manager 
Technical Services Officer 
Personnel Officer 
Finance Officer 
Planning & Eval. Officer 
Dublin Medical Officer 
Administrative Assistant 
Administrative Assistant 

Mr. J. Doyle 
Mr. K. Quinn 
Mr. H. Dunne 
Mr. T. Mernagh 
Miss K. Dolan 
Mr. T. McManus 
Mr. M. Murray-Hayden 
Mr. P. A. O'Neill 
Mr. J. A. Duggan 
Mr. T. Barry 
Mr. A. O'Brien 
Mr. B. Garvey 
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25/76 ILLNESS OF MEMBER 
The Chairman informed the meeting of the illness of Cllr. 

T. Hand and the members directed that their best wishes for 
a speedy recovery should be conveyed to him. 

26/76 CONFIRMATION OF MINUTES 
Minutes of meeting held on 5th February, 1976, having 

been circulated, were confirmed on a proposal by Cllr. 
Hickey, seconded by Ald. FitzGerald. 
(a) Arising from the minutes Cllr. Connolly enquired if any 

further information was available regarding the death of 
the infant and he was assured that information was still 
being sought. 

27/76 
PROCEEDINGS OF VISITING COMMITTEES 

Reports of proceedings of the following Visiting 
Committees having been circulated, were dealt with as 
follows:— 

(a) No. 1 Visiting Committee meeting held at St. Columcille's 
Hospital on 19th February. 1976—Noted. 

(b) No. 2 Visiting Committee meeting held at Adeiphi Nursing 
Home on 18th February, 1976—Noted. 

(c) No. 2 Visiting Committee meeting held at St. Patrick's 
Home on 14th January, 1976. 

This report was noted and Dr. Walker then enquired if 
the recommendation to retain the maternity unit at St. 
Patrick's was now Board policy. He was advised that 
this was so until such time reconsideration of the 
decision might be necessary. 

Mr. Ruane, Ald. FitzGerald, Dr. Walker, Cllr. Browne 
and the Chairman contributed to the debate. 

Mr. J. J. Nolan, in reply, pointed out that the Board's 
decision meant the retention of the costly staff-
intensive under-used unit and would necessitate a cost 
cut of a further £30,000 under some other service 
heading to enable the money to be provided for the 
Maternity Unit. 

(d) No. 2 and 3 Visiting Committees meeting held at St. 
Brigid's Home, Crooksling, on 11th February, 1976— 
Noted. 

(e) No. 4 Visiting Committee meeting held at St. Loman's 
Hospital, Ballyowen, on 21st January, 1976—Noted. 
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28/76 
PROCEEDINGS OF LOCAL HEALTH COMMITTEES 

(a) Minutes of Dublin City Local Health Committee held on 
28/1/1376—These minutes were noted following a debate 
on item 6 (a) re battered babies, to which Cllr. Browne, 
Mr. Ruane, Cllr. Connolly, Mr. Corcoran, Cllr. Mrs. Glenn, 
Mr. Birmingham, Deputy Dr. J. O'Connell contributed 
and to which Dr. O'Donnell, Dublin Medical Officer, and 
Mr. Donohue, Programme Manager, Community Care, 
replied. 

(b) Minutes of Dublin County Local Health Committee held 
on 2/2/1376—Noted. 

(c) Minutes of Dun Laoghaire Local Health Committee held 
on 27/1/1976—Noted. 

29/76 
DISPOSAL OF PROPERTY AT SWORDS 

Report No. 7/1976 from the Chief Executive Officer 
(adjourned from the last meeting) was reconsidered. After a 
debate to which Mr. Harrington, Dr. Meade, Deputy Murphy, 
Mr. Ruane, Cllr. Mrs. Lemass, Mr. Birmingham, Cllrs. 
Connolly and Mrs. Barlow and Cllr. Mrs. Glenn contributed 
and to which the Chief Executive Officer and Mr. Keyes 
replied, the following motion, proposed by Ald. FitzGerald 
and seconded by Cllr. Mrs. Glenn, was passed by seventeen 
votes to nine:— 

"That the proposals outlined in Report No. 7/1976 be 
adopted." 

For Cllr.   Mrs.   Barlow,  Cllr.  Brady,  Cllr.  Browne,  Cllr. 
Carroll, Cllr. Connolly, Mr. Corrigan, Dr. Cullen, 
Cllr. Duming, Ald. FitzGerald, Cllr. Mrs. Glenn, Cllr. 
Hickey, Cllr. Kinsella, Cllr. Mrs. E. Lemass, Dr. 
Mahon, Deputy Dr. O'Connell, Mr. O'Flynn, Cllr. 
Sweeney—(17). 

Against: Mr. Birmingham, Mr. Corcoran, Cllr. Doyle, Mr. 
Harrington. Cllr. Leonard, Dr. Meade, Deputy 
Murphy, Mr. Ruane, Dr. Walker—(9). 

30/76 
LEASING OF MOUNT BROWN SITE AT ST. JAMES'S 

HOSPITAL 
The following Report No. 12/1976 from the Chief Executive 

Officer was submitted:— 
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" In July, 1969, the Dublin Health Authority consented to 
the leasing of a site of approximately half an acre to tne 
Governing Body of University College, Dublin, for the erection 
of an Endocrinology Research Unit to undertake research in 
the field of biochemistry of the brain and mental illness. The 
lease was for an initial term of five years from 1st March, 1970, 
subject to renewal, at a rent of 50p a year. Subsequently, the 
Authority, at its meeting on 25th March, 1971, consented to 
the endorsement of the original lease to include an extra half 
acre of ground and the extension of the original term to 31st 
March, 1981. 

At its meeting on 11th July, 1974, the Board agreed to make 
a grant of £25,000 available for the provision and equipment 
of a Demonstration Health Care and Psychosomatic Unit by 
the Foundation for Man of the Department of Psychiatry, 
University College, Dublin. The Board also agreed in principle 
to meet the operating costs of the unit by way of an annual 
grant. The Unit was to operate in association with a Centre 
for Community Studies to be established, also by the Founda-
tion for Man, in the Garden Hill premises which the Board had 
earlier agreed in principle to make available for this purpose in 
view of the close connection between the various research 
activities projected for the Mount Brown Site. (Paragraphs 
13/73,75/74 and 85/74 of minutes.) 

Later, the Board approved of a proposal for the establish-
ment of a Mental Health Centre at the Garden Hill premises 
from which a mental health service would be developed for 
the Tallaght area.  (Paragraphs 83/75 and 99/75 of minutes.) 

The Foundation for Man has since been incorporated as the 
Irish Foundation for Human Development. In order to provide 
an alternative site for the proposed Demonstration Health Care 
and Psychosomatic Unit, the Centre for Community Studies 
and to provide for future expansion, the Foundation has applied 
to the Board for a lease of the entire Mount Brown Site, 
excluding the Garden Hill premises, the site of the adjoining 
Animal House and the site at present occupied by the 
Endocrine Unit. 

I propose to grant a lease of this site containing about 3-25 
acres, excluding (a) the Garden Hill building and its curtilage, 
(b) the site of the Animal House, and (c) the site at present 
occupied by the Endocrine Unit as shown on a map to be 
submitted at the meeting, to the Irish Foundation for Human 
Development for an initial term of five years, from 1st April, 
1976, subject to renewal, at a yearly rent of £1. The lease will 
contain such normal conditions as may be appropriate to 
protect the interests of the Board in the special circumstances 
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of this case, particularly in relation to the engineering and 
transport services and to the provision of services to patients. 
The conditions must preserve the Board's right of access to 
the Garden Hill Building and to the public road at Mount 
Brown. It should also be provided in the lease that any use 
or development of the site will have due regard to the possible 
needs of the St. James's Hospital Board for access on transit. 
An additional condition should ensure that in the event of 
dissolution or failure of the Foundation, the land and all thereon 
erected will revert to the Eastern Health Board. 

This report is submitted in conformity with Section 83 of 
the Local Government Act, 1946. 

Section 83 provides that at the first meeting of the Eastern 
Health Board held after the expiration of ten clear days from 
the date of the circulation of this report, the Board may resolve 
that the disposal of this property as proposed shall not be 
carried out, or that it shall be carried out in accordance with 
terms specified in the resolution. 

If the Board resolves that the disposal shall not be carried 
out, it shall not be carried out. On the other hand, if the Board 
does not pass a resolution as to the manner in which the 
disposal shall be carried out, the disposal may, with the 
consent of the Minister for Health, be carried out in the manner 
set out above." 

Dr. Mahon, while agreeing with the proposal, requested that 
the lease should not be of such a nature that St. James's 
Hospital Board would be unable to have user of a part of the 
site should future developments at the Hospital warrant it. 
Mr. Nolan, Deputy Chief Executive Officer, explained that in 
the drafting of the lease it was hoped to cover all such possibili-
ties. Dr. Walker also contributed to the debate, following 
which the following resolution, proposed by Dr. Mahon and 
seconded by Cllr. Hickey, was unanimously adopted:— 

"That the proposals outlined in Report No. 12/1976 be 
adopted." 

31/76 OVERDRAFT ACCOMMODATION 
The following Report No. 16/1976 from the Chief Executive 

Officer was submitted:— 
"At a  meeting held on 5th  February,  1976. the Board 

approved of temporary borrowing by way of a term loan of 
£1,552.666  and  overdraft during the two-month  period to 
31st March, 1976. up to an overall limit of £8m. 

The Minister for Health and Allied Irish Banks have approved 
of the term loan of £1,552,666 over a three-year period at the 
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AAA 1/3-year Term Loan rate (currently 10-5% per annum). 
Specific provision for repayment of principal and interest has 
been made in the Minister's allocation to the Board for the 
current year. 

It will be necessary to incur overdraft during the quarter 
ending 30th June next. A projection of our current payments 
and receipts indicates that overdraft will rise to £6-5m. during 
this period. The position will be kept under review, and if it 
appears that this limit will be exceeded, a further report will 
be submitted. 

I recommend, therefore, that the Board consent to temporary 
borrowing by way of overdraft up to a maximum of £6 5m. 
during the quarter ending 30th June, 1976." 

Information was requested by Dr. Meade and Cllr. Mrs. 
Lemass and Dr. J. O'Connell on this item, and following an 
explanation by the Finance Officer the following resolution, 
proposed by Cllr. Browne, seconded by Cllr. Durning, was 
unanimously adopted:— 

" That the Eastern Health Board hereby consent to the 
temporary borrowing by way of overdraft as outlined in 
Report No. 16/1976." 

32/76 
SITE AT CURLEW ROAD — EXTENSION OF LEASE 

The following Report No. 13/1976 from the Chief Executive 
Officer was submitted:— 

"At the meeting held on the 3rd January, 1974 (Minute 
Number 8/74 refers), the Board approved the terms on which 
an area (2 roods 25 perches) of the Board's land at Curlew 
Road, Drimnagh, was to be leased to the Steering Committee 
of Moume Road Parish, for the purpose of building a centre 
for retired people and the provision of a girls' dub. The centre, 
a permanent structure, has since been erected. 

The Steering Committee has requested that the term of 
years for the purpose of the lease be increased from ten to 
thirty-five years, and Dublin Corporation, the head landlords, 
have consented to the request. The Minister for Health has 
sanctioned the increase in the term of years. 

I propose to accede to the Steering Committee's request." 
On a proposal by Cllr. Connolly, seconded by Mr. Corrigan, 

it was unanimously resolved as follows:— 
"That the proposals outlined in Report No. 13/1976 be 

adopted." 
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33/76 CAPITAL ALLOCATION 1976 

The following Report No. 15/1976 from the Chief Executive 
Officer was submitted:— 

" At its meeting held on the 8th January the Board adopted 
the minutes of the Special Meeting of the Committee of the 
Whole House held on the 11th December, 1975, which con-
sidered the capital budget for the current year. The Board's 
priorities approved at the Special Committee meeting were 
sent to the Department of Health on the 18th December, 1975. 

In circular letter No. 1/76 the Department has indicated the 
basis on which capital funds will be allocated, viz.:— 

1. The purpose of this circular letter is to convey information 
about the allocation of resources towards capital works 
and equipment under the health services in 1976. The 
difficulties in relation to the current economic circum-
stances and the financial constraints necessary have already 
been outlined in circular letter of 12th January, 1976, 
regarding the non-capital allocation and they apply equally 
to the capital allocation. 

2. A sum of £11-2 million has been allocated for 1976, as 
compared with £10 million in 1975, to meet capital expendi-
ture arising in the current year. Expenditure on approved 
on-going projects (i.e., 52 major projects each costing 
upwards of £100,000 and 61 smaller projects) is con-
tractually committed and will absorb much of the alloca-
tion. Commitments in respect of the purchase of approved 
items of equipment which have already been ordered or 
supplied, for contingencies and emergencies and for pro-
fessional fees for projects for planning have also been 
provided for. Due to the estimated high level of outgoings, 
it is regretted that it will not be possible at present to 
allocate capital funds for new starts involving expenditure 
in 1976. The position will be kept under review, however, 
in the light of the outturn of expenditure during the year. 

3. Planning of general hospitals under the National Hospital 
Plan is proceeding and, in regard to four specific major 
projects under the plan, project teams are already working. 
It is the Minister's intention, on completion of current 
discussions, to initiate further planning under the National 
Plan on an ordered basis. Similarly, planning of other 
projects in the ordinary programme will be considered soon 
and suitable arrangements therefore worked out. 

4. Health Boards should not, in pursuance of general 
approvals, undertake new works or enter into new commit- 
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ments without the agreement of the Department and a 
specific intimation that funds will be available for the 
project. Some health boards in recent years have made 
grants under Section 65 of the Health Act, 1953, in support 
of capital works undertaken by voluntary bodies. You are 
requested to notify the Department as soon as possible of 
any decisions taken by your Board to assist projects spon-
sored by voluntary bodies in 1976. Pending an intimation 
from the Department of the availability of funds under this 
head, no anticipatory payments should be made. 

5. The Minister confidently asks for the understanding and co-
operation of the health boards in implementing the 
above programme in the present difficult times.' 

The following are the more important projects coming 
within the terms of the Minister's allocation:— 

£ 
St. Ita's Hospital—72-Bed Unit    ..........................     120,000 
St. Ita's Hospital—Female Chronic Block          70,000 
St. Ita's Hospital—Heating services, etc.          50,000 
Arklow—Health Centre                                                     60,000 

The other projects are listed on Appendix 1 of report to 
Committee of the Whole House on the 11th December, 1975. 

Delegation to Tanaiste regarding Fire Precaution Works 

On the 24th inst. the Tanaiste received the delegation accom-
panied by the Chief Executive Officer, the Technical Services 
Officer and the Fire Officer. The Board's chairman put forward 
the submission set out in the following memorandum sup-
plemented by oral submissions by members of the delegation. 

1. The several Visiting Committees of the Board have, as a 
matter of course, enquired into the arrangements for safe-
guarding patients and staff of the hospitals and homes. 

2. One of the Committees includes in its rota the Legion of 
Mary Hostels at North Brunswick Street which provide a 
most valuable service. The Health Board is, of course, 
responsible for the maintenance of these buildings. 

3. The Committees, in reporting to the Board, have in general 
expressed satisfaction with the arrangements for the 
regular inspection and testing of basic fire-fighting equip-
ment and the instruction of staffs in regard to fire hazard 
and the action to be taken in an emergency. 
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4. But they, and the Board, have been seriously worried about 
inherent problems presented by the age, lay-out and general 
construction of many of the buildings; the types of patient 
being looked after; the inadequacy or lack of fire alarm and 
communication equipment and of fire-stop doors and 
alternative exits. 

5. The Board felt it its duty in the circumstances to have a 
full survey of the situation carried out. A detailed report 
was presented by the Deputy Chief Executive Officer in 
May, 1975; it listed, in order of fire hazard priority, twelve 
institutions (including the Legion of Mary premises), two 
hostels and one office complex. 

6. This report was considered in detail in June with the assist-
ance of the newly-appointed Technical Services Officer in 
consultation with the Chief Fire Officer and accepted as a 
factual statement of a very disturbing situation. 

7. The Board, being conscious of the severe restrictions on 
funds for capital purposes and appreciating that the 
remedying of all the fire precaution problems listed will 
involve substantial expenditure, adopted a four-phase 
corrective plan. 

8. But there are five fire hazard situations of real urgency:— 
Brief Description 

(1) Legion of Mary      New and replacement fire escapes. 
Hostels: fire-stop doors, minimal emergency 

lighting, closing  up of open fires, 
fire fighting equipment    _    £37,000 

(2) Bru Chaoimhin:     Fire alarm system; emergency light- 
ing      _ _ _ _ _ _ _    £41,000 

(3) Lower House.        Fire-proofing of partitions, fire-stop 
5c. Brendan's        doors, fire escape alterations       __    £25,000 
Hospital: 

(4) St. Clare's Home:  Structural works including fire-stop 
doors, re-wiring      __   __   _   __    £22,000 

(5) Mr. Pleasant Sq.    Fire escape and fire alarm     _   _   £10,000 
Hostel: 

£135,000 

The Board asks the Minister as a matter of grave urgency 
to make the sum of £135,000 available as a separate 
special grant to enable the most pressing of the safeguards 
against loss of life or severe injury to be undertaken within 
the year.' 
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The Minister stated he shared the concern of the Board 
regarding the importance of fire precautions in the interest 
of patient safety. He regretted, however, that on account of 
the present economic situation he was not in a position to 
allocate any further funds over and above those notified in 
Circular 1/76. If it turned out that later in the year the current 
financial restrictions could be eased he would review the 
situation in the light of the submissions made by the 
delegation." 

The Chairman drew attention to the account given in the 
report of the recent meeting with the Minister for Health in 
relation to fire precaution projects. 

In reply to enquiries Mr. Sadlier, Technical Services 
Officer, informed the meeting that fire escapes have already 
been ordered for the Legion of Mary Hostel and he outlined 
the other efforts being made to reduce fire hazards in other 
institutions with the resources presently available. It was 
agreed that the fire hazards problem should be kept under 
continuous review. 

Dr. O'Connell, T.D.; Deputy Murphy, Mr. O’FIynn, Cllr. 
Durning, Cllr. Hickey, Cllr. Mrs. Lemass, Cllr. Mrs. Barlow 
and Mr. Ruane contributed to the debate, following which 
the following resolution, proposed by Cllr. Browne, 
seconded by Cllr. Mrs. Barlow, was unanimously adopted:— 

" That the Board notes this report (15/1976).** 

34/76 REVENUE ALLOCATION 1976 

The following Report No. 14/1976 from the Chief 
Executive Officer was submitted:— 

" The further meeting with the Secretary of the 
Department of Health to which I referred in Report No. 
11/1976 took place on the 24th February, as arranged, when 
the situation was again reviewed in depth. The Department 
had been informed beforehand of the conclusions reached 
by the Board at its meetings on the 29th January and 5th 
February, in relation to the allocation for 1976 in respect of 
services provided directly by the Board as notified by letter 
of the 12th January, 1976, from the Department. In the 
interval, officers of the Department had availed of the 
opportunity afforded them to examine in detail the basis on 
which the costs of maintaining services in 1976 had been 
estimated by the Board. 

At the further meeting on the 24th February I was given to 
understand that there could be no expectation of an 
increase in the allocation of £33 -59m. net conveyed by the 
letter of the 12th January, 1976.   (That allocation made, of 
course, no 
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provision for any increases in pay further to the 16th round or in 
costs arising from the National Budget.) Of necessity, therefore, 
the discussion was based essentially on the general questions 
of:— 

(a) Estimation of expenditure and of income. 
(b) Reductions of expenditure by means of deferment of 

works, economies in maintenance, purchases, etc., and by 
containment of expenditure on individual services. 

(c) Consequences of reductions in expenditure of the order 
necessary to stay within the approved allocation. 

In relation to expenditure it was, I consider, established that 
estimation had in general been realistic having regard to the 
growth in demand for services, the need for a planned main-
tenance programme, increases in costs, etc. The estimation of 
income from sources other than the Health Services grant was 
held by the Department to have been conservative and open to 
adjustment. 

In relation to reductions in expenditure and increases in income 
the items comprising the £1 - 61 m. which the programme 
managers had informed the Board of their willingness to try to 
secure across the full range of the services, in the exceptional 
position of the National economy, were discussed and noted. The 
Department of Health officials expressed the view that substantial 
additional cuts in the estimated requirements could be taken into 
account in further reduction of the shortfall between the Board's 
estimate of necessary expenditure and the allocation proposed by 
the Department; these eventuated in a figure of £1 -336m. 
including a sum of £-2m. in respect of overdraft interest. They 
considered, in the latter connection, that the provision under this 
heading could be reduced by that amount on the assurance of 
regular remittances by the Department of both Revenue and 
Capital monies and having regard to the recent reduction in 
lending rate. 

So far as income was concerned the combined effect of some 
further proposals which the programme managers felt able to 
advance and of proposals which the Department officials put 
forward would be to increase the figure of £2 06m. already referred 
to in Report 11/1976 to £2 -26m. 

In the course of the meeting the further reductions which could 
be effected subject to administrative action on the part of the 
Minister to produce savings of £-711m., as set out in the Minutes 
of the meeting of the Board held on 29th January, 
were   also   examined   and   were   noted   for   the   Minister's 
consideration. 
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The position resulting from the application of the cut-backs 
in estimated expenditure and increases in income to produce 
net cost cuts of £1 61m. submitted to the Board by the pro-
gramme managers as possible means of effecting savings, and 
of the further reductions arising from the subsequent detailed 
discussions in the Department of Health in the context of an 
unalterable allocation would be as follows:— 

Estimated net expenditure 1976 ________   _  £37 -309m. 
Reductions in estimated expenditure £2-741m. 
Increases in estimated income    _      -205m. 

-----------      2.946m. 

Revised estimate of net expenditure. ________ £34-363m. 

The figure of £34-363 millions represents an increase of 
8-4% over the out-turn of net expenditure in 1975. 

There would still be a short-fall of £-773m. from the original 
estimate which was framed, in the normal way, on current 
levels of demand and on identifiable trends in expenditure in 
meeting the Board's obligations. We are now advised that 
the- Minister proposes to take action which may reduce this 
short-fall by £ 450m. We are informed also that there will be 
further discussions on the balance. Without minimising in any 
way the problems of working within an allocation fixed by the 
Minister and affording an increase of no more than 8-4% over 
the net expenditure in 1975 I would, therefore, recommend 
that the Board adopt at this time an estimate of £34 -363m. for 
the current year apportioned as follows:— 

ESTIMATE OF EXPENSES 1976 
Estimated Expenditure £000        £000 

General Hospital Programme: 
General hospitals                                   6,610-0 
Long stay homes                                       982-4 
Extern hospitals and homes                    1,759-3 
Ambulance and transport of patients      901 -1 

--------     10.252 8 
Special Hospital Programme: 

Psychiatric hospitals and services ....  10,282-1 
Extern services ..........................    1,212-2 

------------      11.494-3 



37 413/I976 

Community Care Programme: 
 

General Practitioner and General 
Medical Services  

4,109-0

Maternity and Child Health   1.557 7
Children in care          566 4
infectious Diseases  919 6
Dental, Ophthalmic and Aural 911-2
Rehabilitation (care of the 
handicapped)  

2,207 0

Blind Welfare   208 1
Supervision of Food and Drugs   142 8
Registration of Births, Deaths and 
Marriages  

36-6

Contribution to 
Voluntary Organisations 

281 3

Welfare Homes  167 9
---------     11,107-6 

Central Services   3,772-7 

Total Estimated Expenditure  £36,627-4 
Estimated Income                                        2,264-0 

Estimated Net Expenditure        £34,363-4 

Apart from continuation of discussions with the Department 
of Health with regard to the remaining short-fall of £-323m. it 
will be necessary to keep the Minister fully and regularly 
informed of the results of our actions aimed at containment of 
expenditure within the limits which we have been advised he 
intends to prescribe and of the effects of these actions. In 
the light of experience over the next few months it may be 
found essential to request him to raise these limits or some of 
them if drastic curtailment of services is to be avoided or, 
alternatively, to take the administrative action on matters 
already referred for his consideration which could enable the 
Board to reduce expenditure still further, e.g., re-negotiation of 
the terms on which medicines are supplied under the long-
term illness scheme, etc. 

As I have previously stated, we are in an exceptional 
situation in which there can be no question of expansion of 
existing services or of commencement of a new service this 
year. The severest economies will, indeed, be necessary if 
expenditure under the various service headings is to be kept 
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within the limits to be prescribed by the Minister. These limits 
will be binding on me and on the Board save with the Minister's 
consent. Over the next few months in particular the under-
standing and co-operation of the staff and of the public will, 
therefore, be of the utmost importance." 

A letter dated 3rd March, 1976, from the Secretary, Depart-
ment of Health, and a note of the various resolutions adopted 
by Dublin County, Dun Laoghaire and Wicklow Local Health 
Committees were also circulated. The members were seriously 
concerned about the press reports which had been in circula-
tion of closures of clinics and dismissal of temporary medical 
officers and other staffs. The Chairman read a memorandum 
from Professor McCormick, who was unable to attend, in 
which he expressed the view that while there is a great tempta-
tion to economise in the area of preventive medicine because 
the price of neglect is not immediately apparent, it should be 
realised that failure to achieve diagnosis of abnormality in 
childhood may have life-long and serious consequences, 
resulting in substantial human suffering and in further economic 
burdens. 

The Chief Executive Officer, in reply to Dr. Walker, informed 
the members that the services of certain temporary medical 
officers would be retained until 30th June. Cllr. Durning 
referred to an uninformed alarmist press report in one of the 
morning dailies. Mr. Keyes then read -a letter in refutation of 
unfounded statements in the press report in question which he 
had issued to the press during the day. Mr. J. J. Nolan, Mr. 
Donohue and Mr. Keyes replied to the various points raised. 
The following members contributed to the debate, in the 
course of which a letter on the subject of prescribing costs 
issued by the General Medical Services (Payments) Board, in 
response to the Board's request, to doctors participating in 
the choice of doctor scheme was read: Dr. O'Connell, Dr. 
Meade, Dr. Walker, Cllr. Mrs. Lemass. Mr. Ruane, Deputy 
Murphy, Cllr. Hickey, Alderman FitzGerald, Cllr. Mrs. Barlow, 
Mr. Birmingham, Cllr. Connolly, Cllr. Mrs. Glenn, Dr. Mahon, 
Clir. Durning, Cllr. Browne and Mr. Corrigan, after which the 
following resolution, proposed by Cllr. Browne, seconded by 
Cllr. Mrs. Glenn, was unanimously adopted:— 

" Propose that Report No. 14/1976 be adopted." 

35/76 APPOINTMENT OF MEMBER TO IRISH PUBLIC 
BODIES MUTUAL INSURANCES LTD. 

On a proposal by Cllr. Connolly, seconded by Cllr. Browne, 
it was unanimously agreed that Cllr. M. Carroll be re-appointed 
for the coming year. 
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36/76 NOTICES OF MOTION 

(a) The following motion proposed by Dr. J. O'Connell, T.D., 
was seconded by Cllr. T. Leonard:— 

" That the EHB make available to the Simon 
Community the hostel at Usher's Island for the care of 
selected cases by that Community or, alternatively, 
provide a centrally situated building to the Community 
for this purpose." 

Dr. O'Connell gave a brief resume of the work of the 
Simon Community and the reasons for his motion. Cllr. Mrs. 
Lemass, Cllr. Hickey, Cllr. Mrs. Barlow, Cllr. Browne, Cllr. 
Mrs. Glenn, Cllr. Leonard, Alderman FitzGerald and Miss 
Kinsella supported the motion, after which it was agreed that 
the proposal should be examined and a report submitted to 
the Board at a later date. 

(b) The following motion, proposed by Dr. J. O'Connell, was 
seconded by Cllr. Mrs. Barlow:— 

"That the EHB set up Planning and Finance Com-
mittees from among its members." 

After a short discussion the proposer agreed to amending 
the resolution by the deletion of "planning and finance com-
mittees" and the substitution therefor of "finance and 
general purposes committee". The members unanimously 
agreed to the amended proposal. 

37/76 CORRESPONDENCE 
Due to the lateness of the hour the members agreed to 

defer the correspondence to the next meeting. The meeting 
terminated at 10 p.m. 

CORRECT: 

E. O. CAOIMH. 
Chief Executive Officer. 

Signed- 
 

Chairman. 
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EASTERN HEALTH BOARD 
Minutes of Proceedings of Monthly Meeting of the Eastern 
Health Board held in the Boardroom. St. Brendan's Hospital. 

Grangegorman, on 1st April. 1976. at 6 p.m. 

Present: 
Mr. M. Birmingham 
Councillor M. Brady 
Councillor D. Browne 
Councillor M. Carroll 
Councillor J. Connolly 
Mr. J. Corcoran 
Mr. H. Corrigan 
Dr. J. Cullen 
Deputy H. P. Dockrell 
Councillor G. Doyle 
Councillor J. Durning 
Alderman A. FrtzGerald 
Councilor Mrs. Glenn 
Mr. K. Harrington 
Councillor P. Hicfcey 

Councillor D. Kinsella 
Miss K. Kinsella 
Miss M. Lacey 
Councillor Mrs. E. Lemass 
Councillor T. Leonard 
Dr. J. McCormick 
Dr. J. R. Mahon 
Dr. A. Meade 
Deputy C. Murphy 
Deputy Dr. J. O'Connell 
Mr. D. O'Flynn 
Mr. M. Ruane 
Councillor J. Sweeney 
Dr. J. Walker 

Apologies: 

Councillor T. Hand and Dr. P. C. Jennings 

Mr. D. O'Flynn, Chairman, presided. 

Mr. E. O Caoimh 
Mr. F. Donohue 
Mr. T. P. Keyes 
Prof. B. O'Donnell 
Mr. J. Sadlier 
Mr. R. N. Lamb 
Mr. J. F. Reynolds 
Mr. F. Elliott 

Officers in Attendance: 
Chief Executive Officer 
Programme Manager 
Programme Manager 
Dublin Medical Officer 
Technical Services Officer 
Personnel Officer 
Finance Officer 
Planning & Evaluation Officer 

Mr. P. J. Swords 
Mr. J. Clarke 
Mr. F. McCullough 
Mr. J. Doyle 
Mr. K. Quinn 
Miss L. O'Kelly 
Mr. T. Barry 
Mr. A. O'Brien 
Miss K. Dolan 
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38/76 WELCOME 
The Chairman at the outset of the meeting congratulated 

Miss Lacey on her recovery from her recent illness and 
welcomed her back to the Board meetings. The members 
unanimously endorsed the Chairman's welcome. 

39/76 CONFIRMATION OF MINUTES 
Minutes of meeting of the 4th March, 1976, having been 

circulated, were confirmed on a proposal by Councillor Carroll, 
seconded by Councillor Sweeney. 

(a) Matters arising: 
Councillor Connolly enquired if any further information was 

available concerning the death of the infant referred to in the 
minutes. He was informed that the matter was still sub judice. 

40/76 
PROCEEDINGS OF VISITING COMMITTEES 

The reports of the following Visiting Committees having 
been circulated, were dealt with as follows:— 

(a) No. 1 Visiting Committee Meeting held at: 
(i) An Lar and 

(ii) The Orchard. Bray, on 18/3/1376. 
(i) Councillor Murphy suggested that more space might be 

made available at An Lar, to develop the work of the Centre, 
which was of very high standard. He felt that a Sheltered 
Workshop should be developed there and eventually a further 
one to serve south Wicklow area. Mr. Ruane felt that the 
Geriatrician should be used in assessing' all patients for 
admission to this Centre.   

(ii) The Orchard, Bray—Noted. 
(b) No.   2   Visiting   Committee   Meeting   held   at   Bru 

Chaoimhin. Cork Street on 10/3/1376—Noted. 
(c) No. 3 Visiting Committee Meeting held at  St. Ita's 

Hospital, on 18/2/1976. 
Dr. J. O'Connell referred to the visit last year of the 

accreditation team from the Royal College of Psychiatrists and 
proposed that in order to avoid possible downgrading of the 
hospital that the principle extra facilities considered necessary 
by the team (referred to on page 3 of the report) should be 
implemented. This was unanimously agreed to. 
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(d)  No. 3 Visiting Committee Meeting held at the County 
Hospital, Naas. on 29/1/1976— Noted. 

41/76 
PROCEEDINGS OF LOCAL HEALTH COMMITTEES 

(a) Minutes of meeting of Dublin  County Local Health 
Committee held on 1st March, 1976—Noted. 

(b) Minutes of meeting of Kildare County Local Health 
Committee held on 22/1/1976—Noted. 

(c) Minutes of meeting of Wicklow County Local Health 
Committee held on 16/1/1976—Noted. 

42/76 QUESTION 

On a proposal by Councillor Carroll, seconded by Alderman 
FitzGerald, it was unanimously resolved that the Chief 
Executive Officer should answer the question put. 
Question: 
Councillor P. Hickey to ask: 

"Will the Chief Executive Officer state the present position 
regarding the establishment of a Health Centre in Ballinteer. 
Can an assurance be given that the provision of this long 
overdue facility for the people of the area is not being held 
up by the Department of Health, and that there is no change 
of mind regarding the site in the shopping complex?" 

Reply: 
The Board has approved of the provision of a Health 

Centre to serve the Ballinteer/Dundrum area. The Health 
Centre is one of the high priority projects in the Board's 
Capital Programme and will be commenced as soon as funds 
for the purpose are made available by the Minister for Health. 

The Department of Health has approved of the acquisition 
of the site which is in the Ballinteer shopping complex. 

43/76 
FINANCE AND GENERAL PURPOSES COMMITTEE 

The following Report No. 17/1976 from the Chief Executive 
Officer was submitted:— 

"The Health Board, at its ordinary monthly meeting in 
March, 1976, decided to set up a Finance and General 
Purposes Committee. 
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The decision was made under the powers vested in the 
Board by Section 8 of the Health Act, 1970. (Article 59— 
Standing Orders). 

Following the precedent of the former Dublin Health Auth-
ority, the Committee could be a Committee of the Whole 
House and the quorum would thus be nine members (Article 
60). No question of delegation of any function of the Board to 
the Committee has arisen (Article 59). The matter of com-
mital to it of business "by order of the Board" may, unless 
the Board should decide otherwise, be reviewed in some 
months time in the light of experience. Article 18 (Standing 
Orders) absence of a quorum and postponment of unfinished 
business to the next ordinary meeting will apply. 

It is suggested that subject to review not later than twelve 
months after its first meeting the Finance and General 
Purposes Committee should meet once every two months— 
preferably on the third Thursday. 

The Committee shall appoint a Chairman and Vice-Chairman 
(Article 63). 

Notices of motion recommending or involving expenditure 
may be considered by the Committee, subject to transmission 
to each member of the Board and to compliance by the mover 
with Article 32 of Standing Orders—motions must be received 
by the Chief Executive Officer at least 8 clear days before a 
meeting. 

I consider that the foregoing suggestions be adopted in the 
first instance to enable the Committee to start functioning and 
adjustments could be made where found desirable as the 
business of the Committee develops." 

After a short discussion the following motion proposed by 
Councillor Browne and seconded by Councillor Carroll was 
unanimously adopted:— 

"That the Eastern Health Board hereby consents to the 
proposals outlined in Report No. 17/1976 and that meetings 
be held on the last Thursday of every second month at 6 
p.m." 

44/76 
G.M.S.—CHOICE OF DOCTOR SCHEME—ENGAGEMENT OF 

ASSISTANT WITH A VIEW TO PARTNERSHIP 
The following Report No. 18/1976 from the Chief Executive 

Officer was submitted:— 
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"Doctor B. V. Pippit, Church Hill, Wicklow is participating 
in the Board's General Practitioner Service. He has a large 
list of eligible persons and his centres of practice are at 
Church Hill, Wicklow and Main Street Rathdrum. In his letter 
of the 27th January, 1976, he has expressed his wish to take 
on an Assistant with a view to partnership. Doctor Pippet 
has the largest panel of eligible persons in Co. Wicklow and 
his panel is made up of persons in Wicklow Town and from 
the extensive area between Wicklow Town, Newcastle, 
Roundwood. Annamoe, Laragh and Rathdrum (and south of 
the latter). There is no resident doctor in this area outside of 
Wicklow Town. Doctor Pippet is also in the course of provid-
ing a two doctor surgery in Wicklow (in place of the one 
doctor surgery he has at present). In the circumstances I 
consider that an additional doctor would improve the 
service and give wider choice to eligible persons. 

In accordance with paragraph 21/22 of the circular letter 
8/75 dated 9th April, 1975, issued by the Department of 
Health, the Irish Medical Association and the Medical Union 
were asked for their observations on Doctor Pippet's 
request. In letters dated 15th and 10th March, 1976, the 
Medical Union and the Irish Medical Association 
respectively stated that they had no objection to Doctor 
Pippet's proposal. 

I recommend that, subject to the approval of the Board, 
applications be invited in the usual manner and that an 
Assistant for Doctor Pippet be selected in accordance with 
the procedure laid down in paragraphs 21 /22 of the 
Department's circular letter 8/75 dated 9th April, 1975. The 
relevant extract from this letter is as follows:— 

'21. The creation of a position as partner, or as an 
additional member of a group practice, or as an 
assistant with a view to partnership for the purpose 
of the general medical service, will be subject to the 
approval of the Health Board. In considering any 
such proposal the Board shall have regard to the 
total practice of the applicant. Before giving approval 
the Board must be satisfied:— 
(a) That the creation of the position is preferable to 

the creation of an additional position which 
could be filled by open competition in the 
normal way; and 

(b) That the creation of the position will not result in 
the admission of a particular person into the 
general medical service while other equally well 
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or better qualified persons are not given a reason-
able chance to compete. Where the Chief Execu-
tive Officer proposes to seek the approval of the 
Board to the creation of a position as partner, or 
as an additional member of a group practice, or 
as an assistant with a view to partnership he shall, 
before doing so, consult the medical organisations. 

22. Where a Health Board agrees to the creation of a 
partnership or an addition to a group practice or to the 
recruitment of an Assistant with a view to partnership 
the position will be advertised in the normal way but 
the doctor or doctors involved or a nominee of the 
doctor or doctors involved in the proposed taking-in 
of a partner, or additional member or assistant will be 
entitled to sit on the selection board. The selection 
board shall pay due regard to any objection of this 
representative to the giving of the post to a particular 
individual or individuals. If the board considers it 
desirable it may not recommend any candidate for 
appointment.' " 

After a short discussion the following motion proposed by 
Deputy Murphy and seconded by Councillor Sweeney was 
unanimously adopted:— 

"That the Eastern Health Board hereby consents to the 
proposals outlined in Report No. 18/1976." 

45/76 NOTICES OF MOTION 
(a) The following motion in the name of Dr. P. C. Jennings 

was, at his request proposed by Councillor Durning 
and seconded by Councillor Mrs. Glenn:— 

'That while the provision of Day Nurseries is 
laudable, this should be regarded only as a temporary 
expedient and regulations should be enacted to 
ensure that mothers shall not be obliged by economic 
necessity to engage in labour to the detriment of 
their duties to their children and the home." 
Some members were in favour of deferring this 

motion but as Dr. Jennings in a letter informed the 
members that he was anxious to have it discussed and 
get the views of the members, a debate ensued. The 
following members contributed to the debate—Dr. 
McCormick, Dr. O'Connell, Councillor Mrs. Glenn, Mr. 
Ruane, Miss K. Kinsella and Councillor Durning, 
following which the motion was defeated by 27 votes 
to 2. The voting was as follows:— 



46 1/4/1976 

FOR: Councillor Durning and Councillor Mrs. Glenn. 
AGAINST: Mr. Birmingham, Councillor Brady, Councillor 
Browne, Councillor Carroll, Councillor Connolly, Mr. 
Corcoran, Mr. Corrigan, Dr. Cullen, Deputy Dockrell, 
Councillor Doyle, Alderman FitzGerald, Mr. Harrington, 
Councillor Hickey, Councillor Kinsella, Miss Kinsella, Miss 
Lacey, Mrs. Lemass, Councillor Leonard, Dr. McCormick, 
Dr. Mahon, Dr. Meade, Deputy Murphy, Deputy Dr. 
O'Connell, Mr. O'Flynn, Mr. Ruane, Councillor Sweeney, and 
Dr. Walker. 

(b) and (c) The following motions proposed by Dr. Meade 
were seconded by Councillor Carroll 
(b) "That this Board issue to: 

(a) All participating doctors in its area; 
(b) All consultants who are in the Board's 

employment either in a whole-time or a 
part-time capacity 

a letter asking them to display notices for 
patients and to exercise maximum economy in 
prescribing drugs and appliances under the 
Health Acts." 

(c) 'That this Board prepare and deliver to each:— 

(a) Participating doctor in the G.M.S. in its 
area; 

(b) To each hospital and clinic in its area; 
for prominent display in all Patient Waiting Areas, 

notices which can be read at 20 feet to this effect:— 

NOTICE TO ALL PATIENTS 
The increasing costs of drugs and medicines and 

the present economic situation may result in cut 
backs in essential services later this year unless you 
co-operate in the following ways:— 
1. Ask your doctor to prescribe only necessary 

drugs and medicines. 
2. Wait until you have used nearly all the medicines 

given to you before asking for more. 
3. When you are on continuous medication ask your 

doctor to give you a month's supply of all your 
necessary drugs at the one time—unless 
otherwise directed. 
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4. Please see your doctor and collect your medicines 
from your Pharmacist during normal hours—unless 
it is an emergency. 

Signed: on behalf of the Eastern 
Health Board." 

The members were unanimous in congratulating Dr. Meade 
on the idea behind his proposals but felt that the notice to be 
issued could be open to misinterpretation. 

It was also felt that patients should not be in the position 
of telling the doctor what prescription should be given to them. 
The following members contributed to the debate—Deputy 
Dockrell, Deputy Dr. O'Connell, Councillor Murphy, Dr. 
McCormick, Miss Kinsella, Councillor Brady, Dr. Walker, Mr. 
Corrigan, Mr. Ruane, Councillor Mrs. Glenn, Dr. Mahon, 
Alderman FitzGerald, Dr. Cullen, Miss Lacey, Mr. Corcoran, 
Councillor Connolly, Mr. Harrington, Councillor Carroll, and 
Councillor Sweeney. 

Dr. Meade then referred to the various points made in the 
debate and agreed to amend his first motion by the deletion of 
the words "display notices for patients and". He also accepted 
the substitution of "medicines" for the word "drugs" on the 
second part of his motion (c). He also agreed to add the 
words "the format to be designed by the Board's officers in 
consultation with the Health Education Bureau should they 
consider this desirable." 

The motions as amended then read as follows: 
(b) "That this Board issue to: 

(a) All participating doctors in its area; 
(b) All consultants who are in the Board's 

employment either in a whole-time or a 
part-time capacity. 

a letter asking them to exercise maximum economy 
in prescribing medicines and appliances under the 
Health Acts." 

(c) 'That this Board prepare and deliver to each:— 
(a) Participating doctor in the G.M.S. in its 

area; 
(b) To each hospital and clinic in its area; 
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for prominent display in all Patient Waiting Areas. 
Notices, which can be read at 20 feet to this effect, the 
format to be decided by the Board's officers in consulta-
tion with the Health Education Bureau, should they 
consider this desirable." 

The motions as amended were agreed to unanimously. 
Before the debate terminated the Secretary read a letter from 
the Medical Union dated 9th March. 1976, stating that its 
Council was of opinion that it would be inappropriate for them 
to interfere with the prescribing pattern of doctors. 

46/76 CORRESPONDENCE 
(a) Letter dated 12th February, from the Irish Dental 

Association conveying copy of its motion to the 
Minister, having been circulated, was noted. 

(b) Letter dated 24th February, 1976 from the Department 
of Health referring to the Board's motion on V.A.T. and 
agreeing that the figure of £500,000 referred to by the 
proposer of the Board's motion was, on re-examination, 
and discussion found to be approximately correct and 
that the views of the Minister for Finance when 
available would be notified to the Board. Letters from 
the North Western Health Board, the Mid-Western 
Hearth Board and Midland Health Board, notifying their 
Board's agreement with the resolution, were also read. 

(c) Lfit&r dated 3rd March, 1976, from Dr. T. Egan, 
Consultant Psychiatrist, tendering his resignation from 
the Wicklow Local Health Committee, was read. It was 
then agreed that Dr. M. Rahill should be appointed in 
his place. 

(d) Letter from the Secretary, Kildare Local Health Com-— 
mittee dated 24/3/76 advising that Mr. J. O’Loughlin had 
resigned from that Committee was read. It was    ~ 
unanimously agreed that Mr. M. A. Birmingham, B.Sc, 
should be appointed to fill the vacancy. 

The meeting terminated at 8.00 p.m. 
CORRECT: 

E. OCAOIMH. 
Chief Executive Officer. 

Signed  
Chairman.  



C.10 28/4/1976 

EASTERN  HEALTH  BOARD 

Minutes of the First Meeting of the Finance and General 
Purposes Committee held at St. Brendan's Hospital on 

Thursday. 28th April. 1976. 

Present: 
Cllr. Mrs. J. Barlow 
Cllr. D. Browne 
Cllr. M. Carroll 
Mr. J. Corcoran 
Mr. H. Corrigan 
Dr. J. Cullen 
Cllr. H. P. Dockrell, T.D. 
Dr. J. S. Doyle 
Cllr. J. Duming 
Cllr. Mrs. A. Glenn 
Mr. K. Harrington 

Cllr. P. Hickey  
Cllr. D. Kinsella  
Miss K. Kinsella  
Dr. J. R. Mahon  
Dr. A. Meade  
Cllr. C. Murphy, T.D. 
Mr. D. O'Flynn  
Mr. M. Ruane  
Cllr. J. Sweeney  
Dr. J. Walker 

Apologies: 
Cllr. T. Hand, Dr. P. C. Jennings, Miss M. Lacey, 

Cllr. Mrs. E. Lemass. 

 
 
 
Mr. E. O Caoimh 
Mr. J. J. Nolan 
Mr. J. Reynolds 
Mr. T. Keyes  
Mr. F. Donohue 
Mr. R. N. Lamb 
Mr. J. Sadlier 
Prof. I. Browne 

Officers in 
Attendance: 

Chief Executive Officer 
D/Chief Executive 
Officer Finance Officer 
Programme Manager 
Programme Manager 
Personnel Officer 
Technical Services 
Officer Chief 
Psychiatrist 

 
 
 
Mr. J. Doyle  
Mr. P. J. Swords  
Mr. F. J. McCullough 
Mr. M. Murray-Hayden 
Mr. H. Dunne  
Mr. J. Clarke  
Mr. J. A. Duggan  
Mr. E. Butler  
Miss L. O'Kelly  
Miss K. Dolan 

 
 
C2/76 

ELECTION OF CHAIRMAN AND VICE-CHAIRMAN 

It was unanimously agreed that the Board's Chairman and 
Vice-Chairman should be elected Chairman and Vice-
Chairman, respectively, of the Committee. 
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C3/76 
REPORT OF FINANCE OFFICER 

The following Report circulated at the meeting was read 
by the Finance Officer— 
" Report No. F. & G.P21/1976. 

ESTIMATE OF EXPENDITURE 
Quarter to 31 March, 1976 

Section 31 (1) Health Act 1970 
In letter dated 9th April the Secretary of the Department of 

Health enclosed a statement of the sums specified for the 
year 1976 by the Minister for Health under Section 31 (1) of 
the Health Act 1970 for health services to be carried out by 
the Eastern Health Board (copy attached). 

The sums specified relate to expenditure to be incurred 
and met by the Board less receipts and other payments 
under Section 32 of the Health Act 1970. Section 31 of the 
Health Act 1970 reads:— 

' 1. A health board shall not, save with the Minister's 
consent, incur expenditure for any service or 
purpose within any period in excess of such sum as 
may be specified by the Minister in respect of that 
period. 

2. (a) The chief executive officer of a health board shall 
not in the performance of his functions do any-
thing which would incur expenditure by the 
board in contravention of this section. 

(b) If at any time the chief executive officer of a 
health board is of opinion that a decision or 
proposed decision of the board would incur 
expenditure by the board in contravention of this 
section, he shall so inform the board and the 
Minister.' 

The payments under Section 32 are the contribution by 
rating authorities. 

It will be noted that the Secretary acknowledges that the 
allocation on which the Section 31 (1) limits have been 
based is less than the net expenditure approved by the 
Board, and states:— 

'With reference to the difference which still exists 
between your Board's latest figure for estimated net 
expenditure for 1976 and the approved allocation, on 
which the Section 31 (1) limits have been based, I am to 
point out that some additional income will accrue from 



C.12 28/4/1976 

the recently announced increased rates of hospital 
charges and I am to add that certain measures suggested 
by health boards which would help towards eliminating 
the remaining deficiency are being considered. These 
comprise:— 
(a) the making of contributions towards the cost of in-

patient services by certain classes of persons who 
remain in hospitals such as psychiatric hospitals for 
protracted periods, and 

(b) the adjustment of the base figures for subsidies for 
drugs for persons with limited eligibility. 

Further discussions will be arranged in relation to your 
Board's budgetary situation when final decisions have been 
taken concerning the measures mentioned. 

I am to add as indicated in the Department's letter dated 
24 March, 1976, the non-capital allocation approved for your 
health board for 1976 will be increased to take account of 
the additional expenditure in 1976 arising from the adjust-
ments in the rates of allowances as provided for in the Budget 
and the expenditure referred to in this Department's letter 
dated 30th March, 1976, resulting from the liabilities trans-
ferred from the Hospitals Commission to the Board. The 
limits of expenditure approved for the purposes of Section 31 
of the Act of 1970 will also be adjusted when the additional 
amounts appropriate to each health board have been deter-
mined.' 

The following table compares the Board's approved estimate 
with the allocation, showing the shortfall under each heading. 

 

  Estimates  Short- 
Service Groupings Gross Income Net 

Sec. 31 
(net) fall 

 £000 £000 £000 £000 £000 
General Hospitals 6.610 0 685-2 5.924-8 5.791 -6 133-2 
Psychiatric Hospitals 10.282-1 810-9 9.471 -2 9.2580 213-2 
Long-stay Hospitals 982 4 2384 7440 7270 170 
Welfare Homes 167 9 390 128S 126 0 2 9 
Extern Hospitals/Services 2.971 5 — 2,971 5 2.904-7 66 8 
Ambulance/Transport 901 1 10 4 890-7 870 6 20-1 
Maternity and Child Welfare 2.124-1 46 7 2.077 4 2.030 7 46-7 
General Practitioner and   

General Medical Services 4,109 0 43 9 4,065 1 3.973-6 91-5 
Infectious Diseases 919-6 21-2 898-4 878-2 20-2 
Dental. Ophthalmic and Aural 911 2 15 5 895 7 875 6 20 1 
Care of Handicapped 2.415 1 — 2.415 1 2,360 8 54 3 
Supervision of Food & Drugs   

and other Services 460 7 36 5 424 2 414 6 9 6 
Central Services 3.772 7 316 3 3.456-4 3.378 6 77 8 
 36.627 4 2.264 0 34,363 4 33,590 0 773 4 
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The Secretary's letter adds that the limits of expenditure 
under Section 31 will be adjusted when the additional 
amounts required for the increases in welfare allowances 
provided in the budget and the expenditure arising from the 
transfer of the liabilities of the Hospitals Commission are 
determined. 

TRENDS OF EXPENDITURE MARCH QUARTER 1976 The 
expenditure and income for the first three months of the year 
have been examined and compared with the estimate of 
expenses. 

 

 Approved 
Estimate 

Prop, of 
Estimates

Expendi-
ture 

Over-
spent 

Under-
spent 

General Hospitals 
Psychiatric Services 
Community Care 
Ambulance and Transport 
Maintenance of Buildings 
Central Services 

£ 
8.858.400 
10.852.800 
11,004.900 
901,100 
1.275.700 
3.734,500 

£ 
2.199.400 
2,681.700 
2,720.400 
218.600 
312,400 
906.000 

£              £ 
2.155.700 j 
2.729.100 !    47.400 
2.766.200!    45,800 
232.800 i    14.200 
313.000'         600 
882.400; 

£ 43.700
23.600 

Less income 36.627,400 
2.2S4.000 

9,038.500 
566,000 

9,079.200! 108,000 
580,400, 

67,300 
15.600 

Net expenditure 34,363.400 8.472500 j 8,528.800      56.300  

ft will be seen that the total net expenditure for the three 
months to 31 March, 1976, exceeds the proportion of the 
estimates by £56300, or about 0- 6%. 

Experience of the first three months is not sufficient to 
draw firm conclusions regarding the trends of expenditure 
for the remainder of the year. The first quarter of the year 
cannot be regarded as representative of the whole year 
because 

(1) Many items of expenditure, e.g., annual leave sub-
stitutes, increments will not have their full impact 
until later in the year. 

(2) Price increases are not adequately reflected. 
(3) The effect of economies initiated will not show their 

full effect at this early stage. 
The notional under-spending in general hospitals is 

attributable partly to economies introduced, and to 
deferment of such purchases as furniture, bedding, 
crockery and hardware. These account for an expenditure 
shortfall of £18,000, but it is too early to say if this trend can 
be maintained. The expendi- 
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ture on staff pay is about £26,000 less than the proportion of 
the estimate, but this will certainly be absorbed later in the 
year when annual leave substitutes for nurses and other 
staff have to be employed, and when increments fall due for 
payment. 

There are already indications that the estimates for special 
hospitals and community care will not be sufficient. The 
figures are being closely examined, and full discussion of their 
implications have been arranged with officials of the Depart-
ment of Health. 

Overdraft Accommodation. 
During the quarter ended 31 March, 1976. the Board's bank 

account was continuously in debit. Peak overdraft in each 
month was reached on the following dates:— 

January 16     _    __..   £6,974.406 

February 26    ...........    £6.472.463 

March 15        ...........     £5,304.688 
During the quarter overdraft gradually declined from a level 

of £6m. plus in January, to £5m. to £6m. in February and £4-
5m. in March. In April there has been a tendency to rise 
again, reaching a peak of £5,627,677 on 13 April. On 27 April, 
the last day for which figures are available, overdraft stood at 
£5,479,657. 

In addition to overdraft accommodation, the Board has a 
three-year term loan of £1,552,666 in respect of arrears of 
health grant due to 31 March, 1974. 

Actual overdraft interest charged to 14 March, 1974, was 
£109,700. Estimate for the full quarter is £117,500 plus instal-
ment of repayment of term loan of £152,200, making total 
charge of £269,700. 

Capital Account. 
There was a debit of £863,395 on the capital account on 31 

December, 1975, comprising a balance on capital schemes of 
£1.074,859, less credit balances of £211,464 in respect of 
receipts from sales of land, etc. 

In March quarter capital payments amounted to £126,851 
and receipts of loan instalments and grants totalled £654,150, 
leaving a balance on the capital account at 31 March. 1976, of 
£336.096. 
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The receipt of £654,150 during the quarter, resulting in the 
reduction of the debit balance on the capital account by 
approximately £530,000 was the main contributing factor to 
the reduction in the level of overdraft during the quarter. 

Discussions have recently taken place with officials of the 
Department, who are at present examining balances on the 
capital account, in order to see if a loan can be raised to 
have them cleared." 

" A Chara, 
I am directed by the Minister for Health to refer to this 

Department's letter of 12 January, 1976, in regard to the 
noncapital expenditure levels approved for your health 
board for 1976. 

It was intimated in paragraph 8 of the letter of 12 January 
that it was proposed to specify expenditure limits for health 
boards for 1976 under Section 31 (1) of the Health Act 1970 
after consideration had been given by your health board to 
an appropriate division of the allocation between the 
different services groupings mentioned in the Department's 
letter. The Minister has now specified the limits which are to 
apply in respect of direct expenditure by your Board and I 
am to enclose a copy of the relevant document. 

With reference to the difference which still exists between 
your Board's latest figure for estimated net expenditure for 
1976 and the approved allocation, on which the Section 31 
(1) limits have been based, I am to point out that some 
additional income will accrue from the recently announced 
increased rates of hospital charges and I am to add that 
certain measures suggested by health boards which would 
help towards eliminating the remaining deficiency are being 
considered. These comprise:— 

(a) the making of contributions towards the cost of in-
patient services by certain classes of persons who 
remain in hospitals such as psychiatric hospitals for 
protracted periods, and 

(b) the adjustment of the base figures for subsidies for 
drugs for persons with limited eligibility. 

Further discussions will be arranged in relation to your 
Board's budgetary situation when final decisions have been 
taken concerning the measures mentioned. 

I am to add, as indicated in the Department's letter dated 
24 March, 1976, the non-capital allocation approved for your 
health board for 1976 will be increased to take account of 
the 
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additional expenditure in 1976 arising from the adjustments in 
the rates of allowances as provided for in the Budget and the 
expenditure referred to in this Department's letter dated 30th 
March. 1976. resulting from the liabilities transferred from 
the Hospitals Commission to the Board. The limits of 
expenditure approved for the purposes of Section 31 of the 
Act of 1970 will also be adjusted when the additional amounts 
appropriate to each health board have been determined. 

Is mise." 

"EASTERN HEALTH BOARD 

Limitations on Expenditure under Section 31 (1) of the 
Health Act 1370 

1. The following sums are hereby specified for the year 1976 by 
the Minister for Health under Section 31 (1) of the Health 
Act 1970 for the services referred to, as respects the 
Eastern Health Board:— 

Services Sums 
£ 

General Hospital Services (including Maternity 
and Children)             5.791,600 

Psychiatric Hospitals      9.258,000 
Long-Stay Hospital Services                                       727,000 
Welfare Home Services            126,000 
Extern Hospitals and Homes Services                   2,904,700 
Ambulance and Transport Services                           870,600 
Maternity and Child Care Services (including 
Children-ln-Care)            2.030,700 
General    Practitioner   and    General    Medical 

Services                                                                    3,973,600 
Infectious Diseases Services                                       878,200 
Dental, Ophthalmic and Aural Services                      875,600 
Care   of   the   Handicapped   (including   Blind 

Welfare) Services       2,360.800 
Supervision  of  Food  and   Drugs  and  other 

services                                                                       414,600 
Central Services                                                         3.378,600 

Total        33,590,000 

2. The sums specified relate to the expenditure incurred and 
met direct by the Health Board, less receipts other than 
payments under Section 32 of the Health Act 1970." 
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The implications of the Report in regard to revenue and 
capital expenditure and overdraft accommodation were 
elaborated on by the Finance Officer in response to queries 
raised by several members. Members asked questions on the 
measures taken to achieve economies and their possible effect 
on the level of services which they wished to see maintained 
at that obtaining at the end of 1975. Each of the three 
Programme Managers replied in detail to the questions raised, 
as summarised hereunder. They all emphasised the statement 
in the Finance Officer's Report that "experience in the first 
three months is not sufficient to draw conclusions regarding 
trends of expenditure for the remainder of the year." 

C4/76 GENERAL HOSPITAL PROGRAMME 
Mr. Nolan in dealing with the "notional under-spending" in his 
programme, referred to a number of factors which had a 
bearing on the outturn for general hospital expenditure for the 
current year. In the Board's hospitals the number of bed-days 
for the first quarter of 1976 had increased by over 6,000 or 
approximately 3%. As in the case of the Board, the Depart-
ment's allocation to the Voluntary Hospitals had been 
similarly restricted and the effect of this might result in more 
pressure on bed accommodation in the Board's hospitals and 
homes. The effect of the rescheduling of annual leave and 
stricter control of sick leave would be marginal, particularly 
of 'the 'Staff intensive nature involved fn the care of elderly 
patients. In regard to staffing costs generally, Mr. Nolan 
pointed out that the former great advantages derived from the 
availability of religious orders to deal with nursing care of the 
poor and aged was rapidly disappearing and that the Board 
would have to meet greatly increased costs in that regard in 
the future by the employment of nurses and attendants. The 
religious orders were not receiving anything like adequate 
numbers of new members, apart from the fact that many of 
the existing members had given of their best in the service of 
the hospitals. In addition, the religious orders were quite 
properly seeking to reduce the heavy burden of the continuous 
service and the constant availability which their members 
provided in the hospitals. In general, he estimated that a clear 
picture would not evolve until the early or midsummer period. 

C5/76 
SPECIAL HOSPITAL CARE PROGRAMME 

Mr. Keyes stated that the reduction in expenditure originally 
envisaged by him would be very difficult to achieve.   While 
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un-rostered overtime for nursing staffs had been greatly 
reduced there was a particular difficulty in regard to rostered 
overtime (2$ hours per week) at St. Ita's Hospital, Portrane. 
the cost of which was of the order of £100,000 per annum. 
Discussions with the three Unions involved had so far made 
no progress and the matter would have to be resolved by 
recourse to the Labour Court. If any of the several rosters put 
forward by him to the staff were accepted he would employ 
some 15 trainee nurses and at the same time effect an annual 
saving of about £50,000. In regard to the reduction in the 
intake of trainee medical staffs for the post-graduate training 
programme, discussions were continuing with the medical 
organisations. His proposals for increasing income had so far 
yielded no results. The request to the Minister to impose 
charges on certain long-stay patients in receipt of Social 
Welfare allowances had not yet been decided upon by the 
Minister. In addition, his proposals to increase income by 
raising charges for meals and accommodation for medical and 
nursing personnel had also run into difficulty and recourse to 
the Labour Court and/or the Staff Negotiations Board had 
been put in train. The overtime spending as shown in the 
Finance Officer's report for the first quarter projected over the 
whole of 1976 might result in exceeding the Department's 
allocation under Section 31 to the extent of £400,000. 

C6/76 COMMUNITY CARE PROGRAMME 
Mr. Donohue stated that although the allocation in his 

programme for 1976 exceeded the 1975 expenditure, he was 
apprehensive that price increases in excess of the 10% 
provided for in the Department's allocation and trends in 
demands for services would make it impossible to keep 
within the amounts specified by the Minister in the Statutory 
Section 31 Order. He instanced a significant increase in the 
demand for and in the retail price of medicines for the limited 
eligibility category. Unless the qualification levels were 
appropriately adjusted by Ministerial Regulation the allocation 
under this heading would be exceeded. In regard to the 
services delivered through Voluntary Organisations including 
home helps and meals-on-wheels, the position was that taken 
as a whole funds somewhat in excess of the amounts granted 
to them in 1975 would be made available, but the individual 
needs of each organisation would have to be carefully 
assessed and the organisations had been asked to endeavour 
to increase income by raising the charges on persons who 
could afford to pay a little more than presently obtains. In the 
case of dental services, evening sessions had to be curtailed 
and a waiting list introduced for orthodontic treatment. If the 
amount allocated for public health  nursing was not to be 
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exceeded the services of some temporary staff would have 
to be dispensed with and it would not be possible to continue 
the existing level of home nursing and clinic attendance. 

C7/76 
Mr. Sadlier reported that savings would be made in the 

cost of taxis originally estimated at £150,000. Except for 
cases of individual hardship on medical grounds, taxis had 
been eliminated for conveying patients to and from out-patient 
clinics. He was developing an alternative service by means of 
the Board's ambulances and minibuses and had got good co-
operation from the voluntary hospitals in reducing delays in 
the acceptance and discharge of patients. 

With regard to Engineering Maintenance, an over-
expenditure of £600 for the first three months of the year was 
shown and he was hopeful that by exerting very stringent 
control he would be able to keep expenditure within the 
allocation. He pointed out that to achieve this it will be 
necessary to limit contract works to absolutely essential items 
such as the replacement of vital kitchen, boilerhouse and 
laundry equipment, attention to defective roofs and windows. 
No consideration can be given to renovations, alterations or 
any other improvements, nor to internal decoration except 
where such work can be carried out by our own staff. In 
general our staff are fully engaged in routine maintenance 
works and have very limited capacity for alterations, 
decoration, etc. 

After further detailed discussion the Finance Officer's report 
was noted. 

C8/76 
POST OF DIRECTOR OF COMMUNITY CARE AND 

MEDICAL OFFICER OF HEALTH 

The following Report No. F. & G.P.20/1976 was noted: 
" In Report No. 42/1975 the Programme Manager, Com-

munity Care outlined the arrangements proposed for the 
establishment of Community Care areas. Ten areas were 
suggested including County Wicklow and County Kildare 
which would be brought into operation as circumstances 
should permit—including the appointment of a Director of 
Community Care and Medical Officer of Health. 

The approval of the Minister for Health has been received 
to the appointment as Director of Community Care and 
Medical Officer of Health of Dr. C. Warde for County Wicklow 
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and Professor B. O'Donnell for County Kildare. They have, of 
course, filled the office of County Medical Officer for their 
respective areas. 

In regard to Dublin there have been further discussions 
with the Department of Health and the Medical Organisations 
on a joint basis as a result of which it is anticipated that it 
will be possible to make appointments to four of the eight 
posts for the area in the near future. One of the posts can be 
dealt with by transfer of an existing post and its holder in a 
permanent capacity from another Health Board area while 
the remaining three will require to be filled on the recom-
mendation of the Local Appointments Commission. I propose 
to request the Local Appointments Commission to proceed as 
early as possible with the competition for these posts." 

C9/76 
RETIRAL OF DR. W. J. ROCHE, ST. COLUMCILLE'S 

HOSPITAL 
Mr. Nolan read the draft of a letter to Dr. Roche in which 

he proposed, subject to endorsement by the Board, that Dr. 
Roche would continue his association with the hospital as 
Visiting Consultant Physician. The terms of the letter were 
unanimously endorsed. 

C10/76 SIMON COMMUNITY 
In the course of the discussion of Mr. Keyes's draft report 

Cllr. Mrs. Glenn stated that the Corporation were at present 
carrying out a survey of its housing stock in central city areas 
and the committee endorsed the suggestion that the Board 
arrange for a joint discussion with the Corporation's Housing 
Committee. 

C11/76 DATE OF THE NEXT MEETING 
It was agreed to hold the next meeting of the committee at 

4 p.m. on Thursday, June 3rd, the day of the Board's normal 
monthly meeting. 

The meeting terminated at 8.30 p.m. 
CORRECT: 

E. O CAOIMH, 
Chief Executive Officer. 

 

 

Signed  
Chairman, 
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EASTERN   HEALTH  BOARD 

Minutes of Proceedings of Monthly Meeting of the Eastern 
Health Board held in the Boardroom, St. Brendan's Hospital, 

Grangegorman, on 6th May. 1976. at 6 p.m. 
Present: 

Cllr. Mrs. J. Barlow  
Mr. M. Birmingham 
Cilr. M. Brady   
Cllr. D. Browne  
Cllr. M. Carroll  
Cllr. J. Connolly  
Mr. J. Corcoran  
Mr. H. Corrigan  
Dr. J. Cullen  
Deputy H. P. Dockrell 
Dr. J. S. Doyle  
Cllr. J. Durning  
Ald. A. FitzGerald  
Cllr. Mrs. A. Glenn 

Mr. K. Harrington 
Cllr. P. Hickey 
Miss M. Lacey 
Cllr. Mrs. E. Lemass 
Cllr. T. Leonard 
Cllr. M. McWey 
Dr. J. R. Mahon 
Dr. A. Meade 
Deputy C. Murphy 
Deputy Dr. J. O'Connell 
Mr. D. O;FIynn 
Mr. M. Ruane 
Cllr. J. Sweeney 
Dr. J. Walker 

Apologies for Absence: 
Cllr. T. Hand, Dr. P. C. Jennings. Cllr. D. Kinsella and Dr. J. 

McCormick. 
 

 In the Chair Mr. D. 
O'Flynn, Chairman. 
Officers in Attendance: 

 

Mr. E. 0 Caoimh Chief Executive Officer Mr. J. Clarke 
Mr. J. J. Nolan D /Chief Executive Officer Mr. F. McCuliough
Mr. F. Donohue Programme Manager Mr. P. J. Swords
Mr. T. Keyes Programme Manager Mr. J. Doyle 
Prof. B. O'Donnell Dublin Medical Officer Mr. H. Dunne
Mr. J. Sadlier Technical Services Officer Mr. A. O'Brien
Mr. R. N. Lamb Personnel Officer Mr. T. Barry 
Mr. J. F. Reynolds Finance Officer Miss L. O'Kelly
Mr. F. Elliott Planning & Eval. Officer Miss K. Dolan 

Mr. K. Quinn 
47/76 VOTES OF SYMPATHY 

The Chairman referred to the deaths of (a) Deputy Noel Lemass, 
(b) Dr. Josephine Clarke and (c) Dr. E. Meenan and the members 
stood in silence as a mark of respect and tribute to the deceased. 
They also directed that their sympathy be conveyed to the 
bereaved families. 
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48/76 CONFIRMATION OF MINUTES 

Minutes of Meeting of 1st April, 1976, having been circulated, 
were confirmed on a proposed by Cllr. P. Hickey, seconded by Mr. 
K. Harrington, subject to the following amendments:— 

(i) Minute No. 40/76 amended by deleting all the words after 
"assessing" and the substitution therefore of the 
following—"elderly patients for admission to these 
centres". 

(ii)  Minute No. 46/76 (d) amended by the substitution of 
"Commdt. Hyland" for "Mr. J. OLoughlin". 

49/76 

MATTERS ARISING FROM THE MINUTES 
The Chairman referred to the situation obtaining in the 

Chapelizod area between the Simon Community and the local 
Residents' Association and introduced the following report No. 
23/1976 from Mr. T. Keyes, Programme Manager— 

" Simon Community 

The following notice of motion was considered by the Board at 
its meeting on the 4th March:— 

' That the EHB make available to the Simon Community the 
hostel at Usher's Island for the care of selected cases by the 
Community or, alternatively, provide a centrally situated 
building to the Community for this purpose.' 

I was asked to examine and report in due course. I have had a 
meeting with the Simon Community and I have attended two 
discussions between the Simon Community and the Chapelizod 
Residents' Association. The Simon Community informed me that 
they must vacate the premises in Harcourt Street which they use to 
house people who require their care and that the purchase of the 
house at Chapelizod was intended as a group home for these 
people and they placed emphasis on the fact that for some time 
past they have been seeking a place in the community where 
people in their premises in Harcourt Street can live a normal life. 
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I have discussed with the Simon Community the proposal that 
the hostel at Usher's Island be made available for the care of 
selected cases but they have stated that this is not suitable in that 
it is not in a community setting. 

Some of the people residing in Harcourt Street have availed of 
health services in the past and but for the intervention of the 
Simon Community the Board might have had to provide services 
for them in our institutions. I am now informed that they are 
recovered and that their essential need is housing in relation to 
which the Board's function would be to provide supportive health 
and welfare services. The provision of housing itself is primarily a 
matter for the housing authority and the Board might consider 
arranging a joint discussion with Dublin Corporation to investigate 
how best the Board might help the Corporation in meeting the 
needs of people in such circumstances. 

I understand that the Simon Community are now the legal 
owners of the house in Chapelizod and it is a matter for the 
Community to decide what to do with that house." 

After a discussion to which Dr. Meade, the Chairman and Dr. 
O'Connell contributed and to which Mr. O'Keeffe replied, it was 
agreed to note the position. 

50/76 
PROCEEDINGS OF VISITING COMMITTEES 

The reports of the following Visiting Committees having been 
circulated were dealt with as follows:— 

(a) No. 2 Visiting Committee meeting held at Industrial 
Therapy Centre, Hanbury Lane, on 8th April, 1976— Noted. 

(b) No. 2 Visiting Committee meeting held at Old Coombe Day 
Centre on 8th April. 1976— Noted. 

(c) No. 3 Visiting Committee meeting held at St. Vincent's 
Hospital, Athy. on 24th March, 1976—Noted. 

(d)" No. 3 Visiting Committee meeting held at Cherry Orchard 
Hospital on 14th April, 1976—Noted. 

(e) No. 4 Visiting Committee meeting held at Daneswood Hostel 
on 15th April. 1976— Noted. 
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51/76 

PROCEEDINGS OF LOCAL HEALTH COMMITTEES 

(a) Minutes of Meeting of Dun Laoghaire Local Health 
Committee held on 30th March, 1976—Noted. 

(b) Minutes of Meeting of Dublin County Local Health 
Committee held on 5th April, 1976—Noted. 

(c) Minutes of Meeting of Dublin City Local Health Committee 
held on 21st April, 1976—Noted. 

52/76 QUESTIONS 

On a proposal by Cllr. Carroll, seconded by Cllr. Dockrell, T.D.. it 
was unanimously agreed that the Chief Executive Officer answer 
the questions lodged. 

The questions and answers are set out hereunder. 

(i) Cllr. P. Hickey: 
" Will the Chief Executive Officer indicate if there is a statutory 

obligation on the Board to provide adequate dental services for the 
children attending National Schools in its functional area, and if 
there has been a falling off in this service in the recent past, with 
particular reference to the service being provided for the children 
attending Ballybrack National School?" 

Reply: 
Under the provisions of Section 67 of the Health Act, 1970, the 

Board provides dental services for children in respect of defects 
discovered at child health and school health examinations. The 
extent to which the service is at any time provided is determined 
by the availability of finance and staff and by reference to 
established priorities. 

There has been no reduction in the level of routine dental 
services provided for children in the recent past. In relation to 
Ballybrack National School treatment for children attending this 
school is provided at Our Lady's Clinic, Dun Laoghaire, and at the 
Health Centre, Cabinteely An additional dental surgery has been in 
use in the Dun Laoghaire Clinic on three days par week since 
November, 1975. 
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The Board was informed in October, 1975 (Report No. 47/1975) 
of the position regarding the Orthodontic service. In the absence 
of funds for development to cater for increasing demands it has 
been necessary to confine this service to cases in which active 
treatment had already commenced. The position regarding 
children already on the waiting list and others now presenting will 
be reviewed in September next. 

(ii) Alderman Alexis FitzGerald: 
" Can arrangements be made to ensure that bedding and other 

essentials are available on a 24-hour basis for fire and other 
emergency cases? 

A fire took place at 405 Ballyfermot Road in mid-February and 
apparently no bedding could be obtained at night-time as the 
relevant officials were off duty." 

Reply: 
As part of the Public Assistance service the Board may supply 

bedding and other household items to poor persons who are 
unable to provide them from their own resources. It has no 
general authority to replace such items lost as a result of fire or 
other emergency. The incidence of such emergencies involving 
families who would be eligible to receive assistance from the 
Board would not warrant the expense of maintaining a formal 
seven-day, 24-hour service for this purpose. 

The Board's existing arrangements for dealing with the limited 
number of eligible cases arising are considered adequate taken in 
conjunction with the response which can reasonably be expected 
in such circumstances from relatives, neighbours and community 
organisations. 

It was also agreed that in future the answers to questions lodged 
should be circulated to the members at the meeting. 

53/76 

BORROWING PROPOSALS FOR CAPITAL EXPENDITURE 
The following report No. 19/1976 from the Chief Executive 

Officer was submitted:— 
" Long term borrowing arrangements need to be made for 

payments of Capital grants to voluntary organisations which have 
been approved by the Board. The details are:— 
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Organisation 

Irish Sisters of Charity, 
Donnybrook 

Dublin Central Mission 

Irish Sisters of Charity. 
Mill town 

Irish Sisters of Charity. 
Madonna House 

The Poor Servants of 
Mother of God. Edenmore 

Shankill Old Folks 
Association 

Irish Sisters of Charity. 
Seville Place 

Holylands Nursery 
Committee 

Project £ 

Provision of day room 
kitchen, laundry, etc., 
day c e n t r e ,  Donny 
brook                          6,000 

New infirmary at Clare- 
mont, Sandymount ......   22.000 
Extension of Community Hall for 
day centre for elderly        8.000 
 
Two family units for 
children in short term 
care                                    25,000 
Adaptation of convent 
for use as a pre-school 
nursery                                4,000 

Day c e n t r e  for the 
elderly                                  4,500 
Reconstruction of pre 
mises for day centre 
for the elderly                      2.000 
Reconstruction and ex 
tension of premises 
(balance due)                          500 

72.000 

I request the approval of the Board to the raising of a loan of 
£72,000 repayable over a period of 35 years." 

On a proposal by Cllr. Carroll, seconded by Dr. J. S. Doyle, the 
following motion was unanimously adopted:— 

"That the proposals outlined in Report No. 19/1976 be 
adopted." 

54/76 
JAMES  CONNOLLY  MEMORIAL  HOSPITAL  BOARD-

REPRESENTATION 
The following report No. 22/1976 from the Chief Executive 

Officer was submitted:— 
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" With reference to the letter of the 31st March, 1976, from 
the Department of Health with which was enclosed a copy of 
a communication of the same date addressed to the Chief 
Executive Officer, North-Eastern Health Board, the present 
■position is-as follows:— 

The Board was established in 1971 and took over from 
the Eastern Health Board the management of the -
Hospital (formerly a Regional Sanatorium) and the 
function of developing a General Hospital there. 

There are 15 members of the Board appointed in the 
following manner 

2. 

6 by the Eastern Health Board 
3 by the Mater Hospital Board 
3 by the Jervis Street Hospital Board 
3 by the St. Laurence's Hospital Board. 

The Establishment Order provides that the Chairman 
shall be elected by the Board from amongst its members 
who are members of the Eastern Health Board. 

The Minister for Health has now agreed in principle, at the 
i squeal of the North-Eastern Health Board, to a variation of 
the Establishment Order to provide for representation of that 
Health Board on the Hospital Board by two persons of its 
selection. There is no suggestion in the correspondence that 
the membership arrangements should be altered in any other 
way. 

Since the development of General Hospital services at 
Blanchardstown was undertaken the facilities have been 
availed of by the North-Eastern Health Board for substantial 
numbers of patients -from the South Meath portion of its area 
in particular. A Consultant Surgeon operates there regularly 
and other areas of co-operation have been discussed between 
the two bodies. 

The plan adopted by the Minister for Health for the develop-
ment of General Hospital services for Dublin and adjoining 
areas includes, as the members are aware, the provision of 
six acute Hospitals, of which the James Connolly Hospital is 
one. The plan envisages also that portion of the North-Eastern 
Health Board area shall come within the Hospital's catchment 
area. I understand that this has been approved and adopted 
as policy by the North-Eastern Health Board and that the 
request for representation on the Hospital Board follows from 
that decision. 
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It will be noted that the views of the four bodies which appoint 
members to the James Connolly Hospital Board and of that Board 
are being sought by the Minister. I am advised that the James 
Connolly Hospital Board has recorded its agreement in principle to 
the granting of the North-Eastern Health Board of the right to 
appoint two members." 

The members raised no objection to the proposed enlargement 
of the Hospital Board subject to the Chairman of the Board being 
elected from the members who were members of the Eastern 
Health Board representation. 

55/76 

CONTROL OF SALE OF MEDICAL PREPARATIONS 

Press Release from the Department of Health on the above 
subject having been circulated was noted by the members. 

56/76 
ADDRESS BY AN TANAISTE AT THE ANNUAL DINNER OF THE 

IRISH MEDICAL ASSOCIATION 

The Tanaiste's address having been circulated was noted. 

57/76 NOTICE OF MOTION 

The following motion was proposed by Deputy Dr. J. O'Connell 
and seconded by Cllr. M. Carroll:— 

" That the Eastern Health Board examine the feasibility of 
establishing an Emergency Medical Contact Service, which 
would operate from one of the hospitals, be manned by 
doctors and which could be availed of by the public by 
telephone for advice in emergencies where the services of 
the family doctor might not be immediately available." 

Dr. O'Connell explained his reasons for putting down the 
motion and after a short discussion it was agreed that this matter 
should be referred for consideration by the Board's committee on 
emergency services and that Dr. O'Connell and Dr. Meade should 
be invited to joint the committee to see how the proposal could be 
incorporated into the overall proposals for Emergency Services. 
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58/76 CORRESPONDENCE 

Policy Statement issued by Comhairie na n-Ospideil in 
March, 1976, on the subject of consultant appointments 
having been circulated was noted. 

The meeting terminated at 7.45 p.m. 
CORRECT: 

E. O CAOIMH, 
Chief Executive Officer. 
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EASTERN  HEALTH  BOARD 

Minutes of Proceedings of MontNy Meeting of the Eastern 
Health Board held at St. Brendan's Hospital, on Thursday, 3rd 

June. 1976. at 6 p.m. 

Present: 
Cllr. Mrs. J. Barlow 
Cllr. M. Brady  
Cllr. D. Browne  
Cllr. M. Carroll  
Cllr. J. Connolly  
Mr. J. Corcoran  
Mr. H. Corrigan  
Dr. J. Cullen  
Dr. J. S. Doyle  
Cllr J. Durning  
Ald. A. FitzGerald 
Cllr. Mrs. A. Glenn 
Mr. K. Harrington Apology for Absence: 

Cllr. Mrs. E. Lemass 

Cllr. P. Hickey  
Dr. P. C. Jennings 
Cllr. D. Kinsella 
Miss M. Lacey  
Cllr. T. Leonard 
Dr. J. McCormick 
Dr. J. R. Mahon  
Dr. A. Meade  
Mr. D. O'Flynn  
Mr. M. Ruane  
Cllr. J. Sweeney 
Dr. J. Walker 

In the Chair—Mr. D. O'Flynn, Chairman 

 
Mr. E. O Caoimh 
Mr. J. J Nolan  
Mr. T. Keyes  
Dr. B. O'Donnell 
Prof. T. Browne 
Mr. J. F. Reynolds 
Mr. J. Sadlier Mr. 
R. N. Lamb Mr. F. 
Elliott Mr. J. Clarke 

Officers in Attendance: 
Chief Executive Officer 
D/Chief Executive Officer 
Programme Manager Dublin 
Medical Officer Chief 
Psychiatrist Finance Officer 
Technical Services Officer 
Personnel Officer Planning & 
Eval. Officer Acting 
Programme Manager 

 
Mr. J. Doyle  
Mr.H. Dunne  
Mr. F. McCullough 
Mr. C. D. McElree 
Mr. B. Garvey  
Mr. P. J. Swords 
Mr. A. O'Brien  
Mr. K. Quinn  
Miss L. O'Kelly 
Miss K. Dolan  
Mr. T. Barry 

 

59/76 WELCOME 
The Chairman welcomed Dr. Jennings on his return to the 

Board meetings and the members heartily endorsed his senti-
ments. 
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60/76 CONDOLENCES 

Dr. Meade referred to the death of the sister of the Chair-
man, Mr. O'Flynn, and on behalf of the members, tendered 
sympathy to him on his bereavement. 

The Chairman referred to the recent death of Dr. J. B. 
O'Regan, former Chief Medical Officer for Dublin and the 
members directed that their deepest sympathy be conveyed 
to his family. 

61/76 CONFIRMATION OF MINUTES 

The Minutes of the monthly meeting held on 6th May, 1976. 
having been circularised were confirmed on a proposal by Mr. 
H. Corrigan, seconded by Mr. M. Ruane. 

62/76     MATTERS ARISING FROM THE MINUTES 

(a) As agreed at the finance and General Purposes Com 
mittee meeting Report No. F. & G.P. 20/1976 concerning 
the posts of Directors of Community Care and Medical 
Officer of Health was discussed and the following motion 
proposed by Dr. J. Walker and seconded by Dr. Meade 
was unanimously adopted:— 

"That the Eastern Health Board adopt and endorse 
Report No. F. & G. P. 20/1976 as presented to the 
Finance and General Purposes Committee on 29th 
April, and that, as a consequence, the Chief Execu-
tive Officer be urged to press the Local Appointments 
Commission to advertise all the vacant posts of 
Directors of Community Care for appointment in the 
Dublin Region so that these key medical positions 
be filled as a matter of serious urgency." 

(b) The Chairman stated that the following motion from Dr. 
Meade, adopted by the Finance and General Purposes 
Committee of the Whole House at its earlier meeting, 
was of such importance that it should be considered by 
the full attendance at the monthly meeting: 
(1) 'That this Board directs its C.E.O. in accordance 

with Section 31 to inform the Minister for Health 
that despite the co-operation of all the staff con-
cerned and potentially dangerously running down 
of stocks and maintenance services it is not pos-
sible to provide essential health services at the 
1975 level with the finance allocated to it. 
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(2) That the Board direct the C.E.O. to request the Minister for 
Health which of essential health services should be 
curtailed and to take ministerial responsibility for so 
doing—if he cannot provide a realistic additional sum 
of money to enable the Board to carry out its function." 

After a general discussion to which Cllr. Browne, Professor 
McCormick, Cllr. Hickey, Mr. Corrigan, Dr. Cullen, Cllr. Connolly. 
Ald. FitzGerald, Cllr. Mrs. Barlow, Cllr. Durning, Dr. Meade and Dr. 
Walker contributed, it was unanimously resolved to adopt part (1) 
of the motion. In regard to part (2) of the motion the following 
amendment in substitution for part (2) was proposed by Cllr. 
Connolly, seconded by Mr. Ruane: 

"That in view of this serious situation as outlined in part (1) a 
further and immediate meeting of Board members deputation 
with the Minister for Health is requested." 

The Chief Executive Officer referred to the delicate situation 
which arose between the Board's statutory obligations and 
keeping expenditure inside the Section 31 Order made by the 
Minister. 

After a discussion to which Cllr. Mrs. Glenn, Cllr. Connolly, Cllr. 
Browne, Dr. Ruane and Dr. Cullen contributed the amendment was 
carried by 17 votes to 7, the voting being as follows:— 
FOR: Cllrs. Brady, Browne, Carroll, Connolly, Duming, Mrs. Glenn, 

Mr. Corcoran, Mr. Corrigan, Dr. Cullen. Ald. FitzGerald, Mr. 
Harrington, Dr. Jennings, Miss Lacey, Dr. Mahon, Mr. 
O'Flynn and Mr. Ruane. 

AGAINST: Cllrs. Mrs. Barlow, Hickey. Kinsella, Leonard, Sweeney, 
Dr. Meade and Dr. Walker. 

On being put as a substantative motion the amendment was 
carried by the same margin. 

The Chairman undertook to write to the Minister asking for the 
reception of a deputation. 

63/76      PROCEEDINGS OF VISITING COMMITTEES 
The Reports of the following Visiting Committees having been 

circulated, were dealt with as follows: 
(a) No. 1 Visiting Committee held at Vergemount Hospital. 

Clonskeagh and St. Broc's Welfare Home on 29/4/1976—
noted 
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(b) No. 1 Visiting Committee meeting held at St. Col-
man's Hospital, Rathdrum on 13/5/1976—noted, on 
the understanding that steps would be taken to try 
to overcome the shortage of nursing staff. 

(c) No. 2 Visiting Committee meeting held at St. Bren-
dan's Hospital, and Industrial Therapy Unit, Glas-
nevin, on 12/5/1976-—noted. 

64/76        PROCEEDINGS OF LOCAL HEALTH COMMITTEES 

(a) Dublin  Local Health Committee—meeting held on 
3/5/1976—noted. 

(b) Kildare Local Health Committee—meeting held on 
18/3/1976—noted. 

(c) Wicklow Local Health Committee—meeting held on 
19/3/1976—noted. 

65/76 OVERDRAFT ACCOMMODATION 

The following Report No. 24/1976 from the Chief 
Executive Officer:— 

"At a meeting held on the 4th March, 1976, the Board con-
sented to the temporary borrowing by way of overdraft up to 
an overall limit of £6,500,000 during the quarter ending 30th 
June, 1976. 

It will be necessary to incur overdraft during the quarter 
ending 30th September next. A projection of our current 
payments and receipts indicates that overdraft will rise to £7-
5 m. during this period. The position will continue to be kept 
under review and if it appears that this limit will be exceeded 
a further report will be submitted. 

I recommend therefore, that the Board consent to tem-
porary borrowing by way of overdraft up to a maximum of 
£7 5 m. during the quarter ending 30th September, 1976." 

On a proposal by Mr. Corrigan seconded by Mr. 
Harrington it was unanimously resolved as follows:— 

"That the Eastern Health Board hereby consent to the 
temporary borrowing by way of overdraft as outlined in 
Report No. 24/1976." 
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66/76 
SOCIAL WELFARE (SUPPLEMENTARY ALLOWANCES) 

ACTS, 1976 
The following Report No. 25/1976 from the Chief Executive 

Officer was submitted:— 
"This Act, which is designed to replace home assistance by a 

new supplementary welfare allowance, has passed all stages and 
will become law when the Minister for Social Welfare fixes the 
commencing date. The present Public Assistance Act, 1939, with 
the exception of Sections 3 and 86, will then be repealed in full. 

Under the 1939 Act a person who is unable to provide by his 
own industry or other lawful means the necessaries of of life for 
himself or his dependants is eligible to receive from a public 
assistance authority, or a Health Board acting on its behalf, such 
home assistance as appears to it to be appropriate. In assessing 
the need for home assistance the total income of the household is 
taken into account. Under the new Act as a general rule any 
person whose means are not sufficient to meet his needs and 
those of his dependants will be eligible to receive from a Health 
Board a statutory supplementary welfare allowance the amount of 
which is determined by Regulations made by the Minister under 
the provisions of the Act. The rates proposed are identical with the 
rural rates of Unemployment Assistance paid to a person and his 
dependants. 

Under the new Act some new classes of persons will become 
entitled to welfare allowances for the first time. These are 
principally single persons over 18 years of age (other than 
students) living with relatives and having no other income, and the 
wives and families of persons affected by trade disputes. From the 
maximum rates payable, however, the Board will be entitled to 
deduct the value of board and residence provided by their 
relatives, etc. Before granting any allowance the Board may 
require the applicant to register for employment or to apply for any 
other benefit or assistance to which he may be entitled. 

Notwithstanding the rules laid down elsewhere in the Act there 
is still authority in prescribed circumstances to increase the rates 
of allowance or supplement a person's other income, to make a 
single payment to meet an exceptional need, to grant allowances 
in cases of urgency and to provide allowances in whole or in part 
in goods or services instead of in cash. Prevision is made for 
payment of allowances by cheque and in certain cases less 
frequently than weekly. 
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Provisions for the burial of persons for whom suitable 
arrangements are not otherwise being made are also included in 
the Act. 

The additional expenditure under the new Act over and above 
the actual cost of Home Assistance for the year ended 31st 
December, 1975. is to be met by an exchequer grant of 60%; the 
balance, plus the total cost of administration will fall to be met by 
the local authorities in the Board's area which were public 
assistance authorities before the appointed day. Pending actual 
experience of the working of the Act it is not possible to estimate 
the increased costs involved but figures given during the Dail 
debate on the Act indicated that the cost would be 1\ times the 
cost of the present system. 

The net cost of the present system of Public Assistance as 
estimated for 1976 and the demands on the four local authorities 
concerned are as follows:— 

£ 
Dublin Corporation                       963,900 
Dublin County Council                 133.600 
Kildare Co. Council                       108,800 
Wicklow County Council 63,800 

TOTAL £1.270.100 

On the day appointed for the commencement of the Act, 
officers of the Kildare and Wicklow County Councils whose duties 
relate to services under the 1939 Act or to services under that Act 
together with services under the Health Acts will become officers 
of the Eastern Health Board. Property of those Councils used 
solely or mainly in pursuance of functions under the 1939 Act 
shall also pass to the Board." 

After discussion to which Dr. Jennings, Mr. Ruane, Cllr. Mrs. 
Barlow and Dr. Meade contributed and to which Mr. J. Clarke 
replied it was unanimously agreed to note the report. 

67/76 
CHOICE OF DOCTOR SCHEME—GENERAL PRACTITIONER 

SERVICE—PARTNERSHIP 

The following Report No. 26/1976 from the Chief Executive 
Officer was submitted:— 

"Doctor Patricia Collins. 'St. Joseph's'. Grey Abbey. Kildare is 
participating in the Board's General Practitioner Service. She has 
a large list of eligible persons and her centre of practice is at 'St. 
Joseph's'. Grey Abbey, Kildare.   In her letter of 
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the 24th February, 1976, she has expressed her wish to take 
on an Assistant with a view to partnership. There is only one 
other doctor participating in the General Medical Service who 
is resident in Kildare Town. He is a former District Medical 
Officer who has opted for payment on salary basis. In the 
circumstances I consider that an additional doctor would 
improve the service and give a wider choice to eligible persons. 

In accordance with paragraph 21/22 of the circular letter 
8/75 dated 9th April, 1975, issued by the Department of 
Health, the Irish Medical Association and the Medical Union 
were asked for their observations on Doctor Collins' request. 
In letters dated 5th April, 1976, and 8th April, 1976, the Irish 
Medical Association and the Medical Union respectively stated 
that they had no objection to Doctor Collins' proposal. 

I recommend that, subject to the approval of the Board, 
applications be invited in the usual manner and that an Assis-
tant for Doctor Collins be selected in accordance with the 
procedure laid down in paragraphs 21/22 of the Department's 
circular letter 8/75 dated 9th April, 1975. The relevant extract 
from this letter is as follows:— 
' 21. The creation of a position as partner, or as an additional 

member of a group practice, or as an assistant with a 
view to partnership for the purpose of the general 
medical service, will be subject to the approval of the 
Health Board. In considering any such proposal the 
Board shall have regard to the total practice of the 
applicant. Before giving approval the Board must be 
satisfied:— 
(a) that the creation of the position is preferable to the 

creation of an additional position which could be 
filled by open competition in the normal way; and 

(b) that the creation of the position will not result in 
the admission of a particular person into the 
general medical service while other equally well or 
better qualified persons are not given a reasonable 
chance to compete. Where the Chief Executive 
Officer proposes to seek the approval of the Board 
to the creation of a position as partner, or as an 
additional member of a group practice, or as an 
assistant with a view to partnership he shall, before 
doing so, consult the medical organisations. 

22. Where a Health Board agrees to the creation of a part-
nership or an addition to a group practice or to the re-
cruitment of an Assistant with a view to partnership the 
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position will be advertised in the normal way but the doctor 
or doctors involved or a nominee of the doctor or doctors 
involved in the proposed taking in of a partner, or additional 
member or assistant will be entitled to sit on the selection 
board. The selection board shall pay due regard to any 
objection of this representative to the giving of the post to a 
particular individual or individuals. If the board considers it 
desirable it may not recommend any candidate for 
appointment.' " 

On a proposal by Mr. Corrigan, seconded by Mr. Ruane, it was 
unanimously resolved as follows:— 

"That the Board consent to the proposals outlined in Report No. 
26/1976." 

68/76 NOTICES OF MOTION 

(1) The following motion was proposed by Dr. J. Cullen and 
seconded by Mr. Ruane:— 

'That the Eastern Health Board will not agree to any reduction of 
medical staff in the Special Hospital Care Programme as this 
would necessarily lead to an impoverishment of service to 
patients." 

Dr. Cullen spoke to the resolution in relation to which Report 
No. 30/1976 had been circulated: 

"Report No. 30/1976 
Item 7 (1) on Board's Agenda for monthly meeting on 3rd 

June, 1976 
There is of course no question of reducing the medical staff in 

the Special Hospital Programme who hold permanent ap-
pointments. There are in addition a number of temporary 
Psychiatrists who are engaged wholetime in providing services for 
patients and their appointments will be continued pending the 
further discussions with the Department's officers as requested in 
my letter of May 26th, to be considered by the Committee of the 
Whole House on Thursday next. 

If the motion is intended to secure that the present complement 
of trainee psychiatric doctors be maintained at previous levels the 
question of compliance with the Minister's Order under Section 31 
of the Health Act, 1970 arises. At a meeting of the Committee of 
the Whole House held on 29th January. 1976, each of the three 
programme managers outlined proposals for effecting economies 
in view of the general 
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economic situation. These proposals were endorsed by the Board 
for submission to the Department of Health and were discussed in 
depth at two subsequent meetings with the Minister's officials. 

One of the economy proposals of the Programme Manager, 
Special Hospital Care, so endorsed and discussed was to reduce 
the intake of trainee psychiatric doctors as from 1st July, 1976, as 
it was then expected that a number of existing trainees would not 
continue in the educational training programme. I am advised by 
the Programme Manager that 6 or 7 resignations might be 
forthcoming from trainee doctors, but at this date only one 
resignation has been received. 

In view of the general endorsement already given by the Board 
to the economy measures by the Programme Managers as 
necessary to effect cost cuts in accordance with the Minister's 
direction, I could not agree at this stage to implement measures, 
the effect of which would result in a breach of the Minister's 
direction under Section 31 of the Act. 

For the further information of members I append a more detailed 
Report from the Programme Manager, Special Hospital Care. 

E. O CAOIMH, 
1st June, 1976. Chief Executive Officer. 

Report of Programme Manager 
I submit hereunder my report on the notice of motion for 

consideration at Board meeting to be held on Thursday, 3rd June, 
1976. 

1.   The actual number of doctors directly employed by the Board 
in the Psychiatric Services is as follows: 

1 Chief Psychiatrist  

36 Consultant Psychiatrists  

19 Psychiatrists  

44 Trainee Psychiatrists 

The following Psychiatrists also provide psychiatric 
services under agency arrangements and are paid out of the 
Board's budget. (The service in South County Kildare is 
provided by staffs of the Carlow Mental Hospital). 

16 Consultant Psychiatrists 
1 Psychiatrist  
2 14 Trainee Psychiatrists 
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This gives a total of 131 psychiatrists providing services in 
this area. 

Excluding posts under the Agency arrangements a total of 
60 additional psychiatric posts have been approved by the 
Board since 1966 when the Chief Psychiatrist took up duty. 

2. (a) Comhairie na n-Ospideal regulates the number and types of 
consultant staff. This body decides whether a new post is to be 
created or whether an existing post which becomes vacant is 
to be renewed. One post which became vacant recently is 
before Comhairie for renewal. The decision of Comhairie on 
this application will determine whether this post can be filled. It 
is understood that Comhairie is studying the whole question of 
consultant staffing in the psychiatric services and I would 
welcome guidelines on this matter. I may add that the training 
of Psychiatrists is also under review by a sub-Committee of 
the Minister's Council for Post-graduate medical and dental 
education. 
(b) The post of psychiatrist is unique to the psychiatric 
service. No similar post exists in the general hospital service. 
The future of this post is being studied by the Department of 
Health and presumably by Comhairie na n-Ospideal in 
conjunction with the examination referred to above. As none of 
these posts have been filled for some years past on a 
permanent basis many of the staff employed in these posts 
have considerable service but in a temporary capacity. This 
situation obviously will .present difficulties on superannuation, 
etc., later on. 

3. It is very difficult to establish criteria which will adequately 
determine the number of doctors required in the psychiatric 
service. One could look at a general practitioner in the Choice 
of Doctor scheme who is permitted a maximum of 2,000 public 
patients and who could theoretically have to deal with 10,000 
attendances if a visiting rate of 5 is applied but this 
comparison has obvious defects. Similarly comparison with 
the general hospital service for which guidelines are laid down 
is not totally valid. However there are clear disparities as 
between the different areas within the psychiatric services of 
the Board. Overall I have got the impression since I took up 
duty here that medical staffing levels are not ungenerous but 
that there may be a case for  more  equitable  distribution   
between  areas.     It  is of 
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some urgency therefore that we obtain guidelines on con-
sultant staff, a decision on the future of the post of psychiatrist 
and it would also appear to be appropriate that Comhairle na n-
Ospideal in association with the Department of Health would 
set down guidelines on junior doctors having regard to the 
support required for consultants and the future training 
programme. 

4. The entire question of reduction in numbers of doctors arose 
from the budgetary situation which the Board found itself in 
and in a situation where major economies had to be made, no 
section of the service can hope to escape the consequences. 
The recommendation which I made that no vacancies arising 
would be filled unless exceptional circumstances exist was 
intended to protect the position of all staff in employment of 
the Board. At this time expenditure in my programme is 
substantially in excess of the sum determined by the Minister 
under Section 31 of the Health Act, 1970, and a decision at the 
time to fill all vacancies arising on 30th June could lead to less 
palatable action at some later time. 

5. It was my intention and indeed it still is, to discuss with doctors 
and their organisations, the position arising on 30th June when 
I know exactly how many are leaving and it should be possible 
to agree on measures which would help the Board in these 
difficult times and at the same time maintain our existing level 
of services by greater effort and organisation." 

The Chief Executive Officer pointed out that the Board in 
January last had agreed to means of reducing expenditure 
suggested by the Programme Manager, Special Hospital Care, in 
order to keep within the Department's allocation of finance for the 
maintenance of services as far as possible at the 1975 level. The 
suggestions included the non-filling of some vacancies for junior 
medical staffs. It could not be reasonably held that the non-
recruitment of 6 or 7 trainee Psychiatrists would result in 
"impoverishment of service" as set out in the motion having 
regard to the overall complement of some 90 qualified 
Psychiatrists. In his view, the adoption of the motion would 
contravene the Minister's direction under Section 31 (v) of the 
Health Act. 1970. Dr. Mahon, Prof. J. Doyle, Dr. Walker, Cllr. 
Durning, Cllr. Connolly, Cllr. Mrs. Barlow, Dr. Meade, Mr. Corcoran, 
Mr. Harrington and Professor Ivor Browne contributed to the 
debate to which Mr. Keyes replied.   On a vote 
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be.ng taken the motion was carried by 13 votes to 1 the vot-
ing being as follows:— 

FOR: Cllrs. Mrs. Barlow, Durning, Mrs. Glenn, Mr. Corcoran, 
Mr. Corrigan, Dr. J. Cullen. Dr. Mahon. Prof. Doyle, 
Mr. Harrington. Mr. Ruane, Miss Lacey, Dr. Meade 
and Dr. J. Walker. 

AGAINST: Cllr. J. Connolly. 

Mr. D. O'Flynn, Chairman, abstained. 

(2) The following motion was proposed by Mr. K. Harrington 
seconded by Dr. J. Walker:— 

'That the Eastern Health Board give favourable 
consideration to the location of the new Dental 
Hospital on the St. James's Hospital site and 
recommend accordingly to the Board of St. James's 
Hospital and to the Minister for Health." 

Mr. Harrington spoke to the resolution and Dr. Mahon and 
Cllr. Mrs. Barlow contributed to the debate. The resolution 
was adopted unanimously. 

Mr. Nolan welcomed the adoption of the motion which if 
eventually implemented would add a very important dimen-
sion to St. James's Hospital and to the Board's dental 
services. He proposed to refer the Department's discussion 
document of 19th May, 1976 re co-ordination of hospitals in 
the Board's area to the Sub-Committee on Hospital Develop-
ment for consideration and report. The Sub-Committee con-
sists of Councillors Dockrell and Hickey, Drs. J. S. Doyle and 
J. Mahon and Mr. O'Rynn. Mr. Nolan also stated that the St. 
James's Hospital Board had almost completed arrange-
ments to advertise for an Architect for the new hospital. In 
that regard they had requested confirmation that the Eastern 
Health Board would facilitate necessary building work at the 
hospital by guaranteeing access through their portion of the 
site. The Hospital Board hoped that the said portion would 
eventually be ceded to them when suitable alternative office, 
etc., accommodation was provided for the Eastern Health 
Board. 

(3) With the meetings' permission resolution number 3 in the 
name of Cllr. P. Hickey was deferred to the July meeting. 
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69/76 CORRESPONDENCE 

Letter dated 19th May, 1976, from the Medical Union notify-
ing that Dr. J. F. Falvey had resigned from the Dublin City 
Local Health Committee and nominating Dr. H. P. Horneck, 2 
Deerpark Road, Castleknock, to take Dr. Falvey's place on the 
Committee was read. The Board approved of the change of 
membership. 

The meeting terminated at 9.45 p.m. 

CORRECT: 
E. O CAOIMH, 

Chief Executive Officer. 

Signed.. 
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EASTERN HEALTH BOARD 

Minutes of Proceedings of Finance and General Purposes 
Committee held at St. Brendan's Hospital, on Thursday, 3rd 

June, 1976. at 4 p.m. 

Present 
Cllr. Mrs. J. Barlow 
Cllr. M. Carroll  
Mr. J. Corcoran Mr. 
H. Corrigan  
Dr. J. Cullen  
Cllr. J. Duming  
Cllr. Mrs. A. Glenn 
Mr. K. Harrington 

Cllr. P. Hickey 
Miss M. Lacey 
Or. J. R. Mahon 
Dr. A. Meade 
Mr. D. OTIynn 
Mr. M. Ruane 
Cllr. J. Sweeney 
Dr. J. Walker 

Apology for Absence 

Cllr. Mrs.E. Lemass 

In the Chair, Mr. D. O'Flynn, Chairman 

 
Mr. E. 0 Caoimh 
Mr. J. J. Nolan 
Mr. T. Keyes  
Dr. B. O'Donnell 
Prof. I. Browne 
Mr. J. F. Reynolds 
Mr. J. Sadlier  
Mr. R. N. Lamb 
Mr. F. Elliott  
Mr. J. Clarke 

Officers in Attendance 
Chief Executive Officer 
D/Chief Executive Officer 
Programme Manager Dublin 
Medical Officer Chief 
Psychiatrist Finance 
Officer Technical Services 
Officer Personnel Officer 
Planning and Eval. Officer 
Acting Programme Manager 

 
Mr. J. Doyle  
Mr. H. Dunne  
Mr. F. McCullough 
Mr. C. D. McElree 
Mr. B. Garvey  
Mr. P. J. Swords 
Mr. A. O'Brien  
Mr. K. Quinn  
Miss L. O'Kelly 
Mr. T. Barry 

 

C.12/76 CONFIRMATION OF MINUTES 
The Minutes of the Meeting held on the 29th April, 1976, 

having been circulated were confirmed on a proposal by Cllr. 
M. Carroll seconded by Mr. H. Corrigan, subject to the 
following amendment: 
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The inclusion of a note referring to Dr. Walker's withdrawal 
from the meeting in protest against the short notice given to the 
members to study the reports on the agenda. 

It was also agreed that future Agendas should include "matters 
arising from the Minutes." 

C.13/76 REVENUE ALLOCATION 1976 
The following Report No. F. & G. P. 29/1976 from the Chief 

Executive Officer was submitted as was his letter dated 26th May, 
1976, to the Department of Health:— 

Report No. F. & G. P. 29/1976 "In a letter of the 4th 
instant the Department of Health requested 

'...........a Report in regard to the measures decided on 
so as to secure savings in estimates of expenditure for 
1976, the extent to which these measures have been put 
into operation and an approximate estimate of the 
savings expected to be made.' 

Information was also requested on the estimated increase in 
income from the raising of hospital charges operative from the 1st 
April, 1976, and from the upward adjustment of the base figure for 
subsidies for drugs for insured persons and for those with limited 
eligibility operative from 1st May, 1976. 

For the information of the Board I attach a copy of my reply of 
the 26th instant. The financial position in which the Board finds 
itself is summarised in the last paragraph of my letter. In more 
general terms it may be restated as follows. The Board has an 
obligation to provide health services for an ever increasing 
population (estimated by the Planning Authorities for Dublin City 
and County to be of the order of 7% exclusive of immigration 
since the 1971 Census)—a population becoming more keenly 
aware of its entitlements to Health Services, the cost of which is 
influenced by the prevailing inflationary trends. 
I  request that the terms of my letter to the  Secretary, Department 
of Health be treated in strict confidence until the meeting of the 
Finance and General Purposes Committee." Letter from C. E. 0. to 
Department of Health 

"As you were advised by letter dated 5th March. 1976, the 
Eastern Health Board approved at its meeting held the previous 
day a revised estimate of £34,363,400 net. The considerations 
upon which the Board agreed to adopt this course were outlined 
in my report 14/1976, a copy of which was forwarded with my 
letter. By letter dated 9th April, 1976, the Board was informed of 
the sums specified by the Minister under Section 31(1) of the 
Health Act, 1970. in respect of the various ser- 
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vices and totalling £33,590,000 net: as indicated therein, certain 
measures would help towards eliminating the deficiency were 
still under consideration. As, in addition, the necessity for 
further discussion in that connection has been agreed examin-
ation of trends of expenditure and income is being currently 
related to the revised Health Board estimate. 

Compared with the corresponding proportion of the revised 
estimate, net expenditure for the first three months of the year 
was greater by £36,500 as illustrated in Appendix A. No firm 
conclusions can, of course, be drawn from the results of this 
period. On the one hand, the special steps to reduce expendi-
ture agreed in consultation with the Department's officials 
are only partially reflected, on the other e.g., the effect of price 
increases already experienced has not yet come fully through 
the accounts nor has the cost of engagement of annual leave 
substitutes for nursing and other staffs required for the 
maintenance of essential services yet arisen. 

Under the main headings of expenditure the pattern of the 
first three months of the year is in broad terms as follows: 

GENERAL HOSPITALS PROGRAMME 
(excluding engineering, maintenance and ambulance) 

 

 Proportion 
of 

Estimate 

Expenditur
e 

Over Under 

Pay        
Non-pay        

£1,296,900 
902,500 

£1,271.400 
884^00 

— £25300 
18.200 

 £2,199.400 £2.155,700 — £43.700 

Pay element     

 Proportion 
of 

Estimate

Expenditure Over Under 

Administration           — 
Medical & dental     — 
Nursing & allied       — 
Para medical              
Housekeeping & others 

£47.800 
78.400 
854300 
31,700 
284.700 

£38300 
71300 
874,000, 
32,000 
254300 

£19.700 
300 

£9,000 
6,600 

29300 

Total £1.296.900 £1.271.400 £20.000 £45.500 
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Non-pay 
The proportionate saving of £18,200 was attributable in the 

main to economies in catering and also to the deferring of 
normal purchases of household supplies. Ability to preserve 
this level of reduction in expenditure will be affected by in-
creases in the price of foodstuffs and by the permissible level 
of stock depletion and, of course, by bed occupancy. 

Adding the figures for pay in respect of the month of April: 
 

 Proportion  
 of 

Estimate 
Expenditure Over Under 

Administration             £61.800 £51,000 _ £10,800 
Medical & dental       102300 98.600 — 3,700 
Nursing & allied         1.116,600 1.148,700 £32.100 — 
Para medical               40.500 42,100 1.600 — 
Housekeeping & others 374.100 337.700 — 36.400 

Total           £1.695300 £1,678,100 £33.700 £50300 

It will be seen that nursing and allied remuneration is a very 
significant figure. It had peen proposed to save £30,000 in 
1976 by closing the maternity units at St. Patrick's Home and 
at Baltinglass District Hospital but the Health Board decided 
to maintain the unit at St. Patrick's in operation. The objec-
tive of increasing 'productivity' of nursing and allied staffs and 
of reducing the number of substitutes required is being pur-
sued with the co-operation of the responsible nursing officers 
but it is too early to say what cut-back in expenditure can be 
obtained without clear detriment to the services for patients. 
The figure of £32,100 above does not, I have to add, include 
remuneration of students nurses from the Mater Hospital and 
Jervis Street Hospital gaining experience at St. Mary's Hos-
pital. 

Income 
The revised estimate of £934,000 included £597,400 in re-

spect of contributions from patients, £97,300 for sales of 
meals to staffs and £62,900 from accommodation charges. 

Receipts from patients for the first three months totalled 
£165,000 and can be expected to continue at a higher level 
from the 2nd April to the end of the year. But, in relation to 
increase  in  the  prices of  meals,  all  round  opposition from 
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Trade Unions and staff organisations has been encounterea and it 
has been necessary to have the matter referred to the Local 
Government Staff Negotiations Board for examination on a 
national basis. No review of the prevailing charges for 
accommodation etc. as proposed in discussion has, as you are 
aware, yet been undertaken by the Department- 

SPECIAL HOSPITALS PROGRAMME 
(excluding engineering, maintenance and ambulance) 
(i)   The budgetary control returns for the March quarter disclosed 

the following position: 
 

 Proportion 
of 

Estimate 

Expenditure Over Under 

Pay                
Non-pay       

£1.835.400 
855.800 

£1.863.900 
865.200

£28.500 
9/400 

— 

 £2.691,200 "" £2.729.100 £37.900 — 

1

(ii) The  following  table  shows a  break-down  of  the  pay element 
for January, February and March: 

 

 Proportion 
 of 

Estimate 
Expenditure Over Under 

Administration          __  £74.800 £74.200 __ £600 
Medical & dental     ___  197.700 196.000 — 2,700 
Nursing & allied       ___  1,101.100 1.142.500 £41.400 — 
Para medical             __  55.400 53300 — 2.100 
Housekeeping & others 272.100 265.000 — 7.100 
Superannuation         __  134.300 133.900 — 400 

Total         __ £1.835,400 £1.863.900 £41,400 £12.900 

The April figures now to hand disclose the following position in 
regard to pay: 

 

 Proportion 
 of 

Estimate 
Expenditure Over Under 

Administration          __  £93.400 97.600 £4.200 —m 
Medical & dental     ___  265.600 259.800 — 5.800 
Nursing & allied       _ 1,454.200 1,519,800 65,600 — 
Para medical             __  76.700 71,700 — 5.000 
Housekeeping & others 357.700 331.700 — 26.000 
Superannuation 179.400 183.100 3,700 — 

Total £2.427.000 2.463,700 73.500 36.800 
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Pay 
£36,700 net over the appropriate proportion of the revised 

estimate has been paid in respect of the period January to 
April inclusive. I should add, however, that this situation has 
been contained since the beginning of March but only by the 
non-filling of some 50 posts which have become vacant— 
mainly nursing posts and by the cessation of casual overtime 
in St. Brendan's, St. Ita's and St. Loman's Hospitals. How 
long it may be possible to maintain this position is difficult to 
say. It has not been possible to date (even on the basis of 
the employment of additional nurses to enable an 80 hour 
fortnight to operate) to secure acceptance by the Unions and 
the nursing staffs of the discontinuance of rostered overtime 
which psychiatric nurses have been receiving for a number of 
years.   Negotiations in this connection are in progress. 

Non-Pay 
£26.300 over the appropriate proportion of the revised esti-

mate has been expended in the first four months of the year. 
There has been a comprehensive examination in ail non-pay 
areas, as in the General Hospitals Programme, with the object 
of containing expenditure at the 1975 level. But, as will be 
referred to later in this communication, price increases are 
already affecting to a substantial extent the outturn of expen-
diture over and above those provided for in the estimate. 

Income 
For the reason already explained no additional income has 

yet been realisable from an increase in the price of meals. 
Apart from the increase obtainable since 2nd April in respect 
of the limited number of patients who presently make a con-
tribution towards their maintenance no additional income from 
this source is yet available to the Board in respect of certain 
classes of persons who remain in hospitals such as psychiatric 
hospitals for protracted periods as mentioned in your letter 
of the 9th April, 1976. Nor, as in the case of General Hospital 
resident staffs, has a revision of the charges for accommoda-
tion and service yet taken place. 
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COMMUNITY CARE PROGRAMME 
(excluding engineering, maintenance and ambulance) 

The general pattern  of expenditure over the first three months 
of the year is as set out hereunder- 

 

 Proportion
of 

Estimate 

Expenditur
e

Over Under 

Pay              _          _ 
Non-pay      —           — 

£973,100 
1.747.300

£981.700 
1,784,500

£55,800 
70.200 

£47,200 
33.000 

Total            _ £2,720,400 £2,766,200 £126,000 £80.200 

i 

The pattern inclusive of the month of April is as follows: 
 

. Proportion 
of 
Estimate 

Expenditur
e 

Over Under 

Pay              _           __    £1.275.100 
Non-pay      _           _      2.312.400 

£1.297.100 
2,349.900 

£115,400 
116.500 

79,000 
£93,400 

Total            __    £3587,500 £3.647.000 £231,900 £172,400 

I V-                     'i 

Pay 
It will be seen that for the first four months remuneration was 

greater than the proportion of the revised estimate by £22,000. 
This is, however, a net figure as reductions due to the non-filling 
of a number of posts have been offset by the continuance of 
others which it was proposed to allow lapse or to transfer to 
another sen/ice for a term in the exceptional circumstances 
prevailing. It is clear that the disparity will continue and increase 
in the following months if current staffing levels are maintained. 

Non-Pay 
Again, the sum of £37,500 expended over and above the 

proportion of the revised estimate is a net figure—£116,500 minus 
£79„000. Briefly, at this point, the main elements of the figure of 
£116,500 are: 
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Limited eligibility medicines £66.000 
Long term illness medicines 4,100 
Medical and surgical appliances 7,700 
Handicapped children allowances 7,000 
Free milk scheme 2,400 
Immunisation scheme 1,800 
Bacteriological laboratory 3,700 
Ophthalmic appliances 10,800 

the main items in the figure of £79,000 in respect of reduc-
tions in non-pay expenditure consist of: 

Office and cleaning expenses £13,200 
Meals on wheels 2,400 
Home helps 3,200 
Maternity fees and grants 5,200 
Approved schools 6,500 
Disinfection 2,600 
Infectious Diseases allowances 1.800 
Dental equipment and materials 5,400 
Aural care 3,500 
Disabled persons allowances 7,700 
Blind welfare grants 9,200 

It is estimated that the Minister's recent alteration of the 
rate of oontribution by the Health Board towards the cost of 
medicines for persons having limited eligibility will effect a 
saving of £130,000 this year if the scheme continues to 
operate otherwise on the existing basis. Nevertheless, appli-
cations under the scheme continue to increase in number (by 
approximately 23% between October, 1975, and March, 1976) 
and it is calculated that the present allocation together with 
the projected saving of £130,000 would require to be supple-
mented to the extent of £150,000 approximately if all valid 
claims are to be met. In this general context the trend of 
claims under the long-term illness scheme would indicate the 
need for a supplement of £16,000 for the full year. 

Payment of the allowance in respect of handicapped child-
ren requiring constant care at home absorbed £7,700 more 
than the corresponding proportion of the revised estimate for 
the first four months. But, in a situation in which the number 
of approved allowances increased under the current terms of 
the scheme from 1,748 in December, 1975, to 1,781 over the 
following three months it is apparent that the sum of £16,000 
for new cases resulting from our discussions and the overall 
allocation of £540.000 for the year will prove insufficient as 
matters stand. 
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The limited excess of expenditure on medical and surgical 
appliances for the first four months reflects to a substantial 
extent the effects of the special efforts made to retrieve equip-
ment no longer in use. The provision of necessary aids is, of 
course, essential to the rehabilitation of many patients and of 
prime importance to the handicapped for whom they are 
prescribed. It will be necessary to keep under dose examin-
ation the level of demand for this service the allocation for 
which was sharply reduced. 

Other personal services continue, as anticipated, to give 
rise to deep concern in relation to the balance of the year. 
Some examples are: (i) Evening dental sessions for adults 

have been reduced from 42 to 21 a week and emergency 
treatment only can be provided for-young persons as a 
result of the reduction of £120.000 in the provision of this 
service, the waiting lists for these groups rose by 1,000 to 
4,450 over the first three months and is likely to reach 
7,000 by the end of the year as matters stand. In addition, 
the waiting list amongst children for orthodontic treat-
ment—2,000 at the end of the first three months, will 
continue to grow as no new treatments can be undertaken 
before September at the earliest. 

(ii) The adult waiting list for ophthalmic services now stands 
at 400 and can be expected to rise by some 350 a month 
having regard to the funds presently available and the 
increase in contract costs of almost 100% as from the 
beginning of this year. In the case of children, on the 
basis of a monthly expenditure of £1,750 approximately 
for the balance of the year, mere may be a waiting list 
of up to 1,300 by December. 

(iii) There is a waiting list of between 85 and 90 persons for 
admission to National Rehabilitation Institute training 
centres, some of whom could be accepted if additional 
finance were available. 

TECHNICAL SERVICES 
(including ambulance and transport) 
Engineering Services 

The reduced allocation incorporated in the revised estimate 
amounted to £1.275,700 as follows: 

Pay 795,000 
Non-pay 480.700 

£1,275,700 
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For the first four months expenditure on remuneration has 
been maintained at some £13,000 below the corresponding 
proportion of the estimate by deferring the filling of some 
posts in which vacancies have arisen and by the virtual elimin-
ation of overtime. 

The expenditure on non-pay items has been slightly below 
the estimate proportion mainly as a result of running down 
stock levels but there is, of course a limit to the extent to 
which stocks can be reduced with safety and with prudence 
having regard to price trends.' 

Ambulance and transport 
The revised allocation in the revised estimate is £901,100. 

As you are aware, this figure was arrived at following a reduc-
tion of £95,000 in the original provision for the hire of taxis. 
The allocation was divided as follows: 

Pay £332,800 
Non-pay        568.300 

£901,100 

On a proportionate basis the pay provision for the first 
four months was exceeded by £9,100 and this situation is 
under review. 

In relation to non-pay expenditure the curtailment of the 
use of taxis come into effect only from 1st April and, for the 
first four months, expenditure on the hire of taxis and of 
private ambulances was substantially above the correspond-
ing proportions of the revised estimate. This was due in part 
to the necessity to make provision after the 1st April for 
cases in which non-availability of transport could impose 
hardship and this is a continuing need although, perhaps, to 
a lesser extent: increased mileage for the Board's vehicles 
and additional hours for some of the drivers and attendants 
was one result. Running costs showed an increase of £8,900 
over the period of which the increased price of petrol was a 
major factor. This item alone is likely to involve additional 
expenditure of £25.000/£30,000 for the year and, in general, 
it is unlikely that an allocation of £901,100 will be sufficient 
to maintain transport services at their present level. Further 
reductions in expenditure are being sought including the pos-
sibility of re-negotiating the terms on which the Dublin Fire 
Brigade provides an emergency ambulance service. 
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CENTRAL SERVICES 
Expenditure under this heading for the first quarter was 

£23,600 net less than the proportionate provision in the re-
vised estimate but this does not allow any firm conclusions 
to be drawn as, for example, payments to be made in respect 
of superannuation can vary widely from period to period and 
increments become payable throughout the year. 

£10,000 of the sum of £23,600 related to the overdraft 
position. Overdraft interest for the three months was less by 
£27,300 than the £189,700 which had been estimated. A factor 
was, of course, the substantial reduction of the capital element 
of the overdraft during this period. But, on the other hand, 
repayment in respect of the term loan (£152,200 per quarter) 
required £62,200 more than estimated at the time of 
preparation of the revised estimate when the term loan was 
being negotiated. In the event, the first quarterly instalment 
became payable on the 1st April, 1976. However, if the level 
of overdraft interest can be held at the lower rate experienced 
over the first three months it should be possible to offset the 
effect of the liability for payment of four instalments of the 
term loan during the yean An alteration in the interest rate 
would, of course, affect the position. 

In broad terms, expenditure for the first four months of the 
year on the three programmes, on ambulance and transport, 
on engineering maintenance and on central services has been 
some £32,000 less than the proportionate share of the revised 
estimate adopted by the Health Board. But, by reference to the 
sums specified by the Minister under Section 31(1) of the 
1970 Act the discrepancy in respect of that period is of the 
order of £225,000. As already mentioned, however, the main-
tenance of strict controls over outgoings by the various means 
outlined in the course of our earlier discussions has the effect 
in some cases of building up lengthy waiting lists (with cor-
responding administrative problems) and, in others, of post-
poning purchases which will have to be made eventually at 
higher cost as stocks reach critical levels. In regard to prices 
generally, increases already experienced have substantially 
eroded the gains from a variety of economy measures. For 
example, over the period since the original estimate making 
provision in general for a 10% rise in prices during 1976, was 
drawn up prices of beef, mutton and bacon have to date risen 
by 18°/, 43%, and 20% respectively. Again, the costs of 
medicines have risen, sharply in a number of cases, as you 
will be aware, and this affects all three programmes. 
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In regard to income it is too early to form a conclusion 
about the additional revenue to be gained as a result of the 
review of the contributions of those patients who presently 
pay some portion of the cost of their maintenance. The ex-
tension of this system to -certain classes of persons who 
remain in hospitals such as psychiatric hospitals for 
protracted periods has not yet happened and a source of a 
significant amount of income has not yet been made 
available to the Board. 

From the foregoing it will be apparent that, even with the 
continuation of the vigorous steps taken to curtail 
expenditure it will not be possible to keep net expenditure 
for the year within the limits now prescribed under Section 
32(1) of the Act while maintaining services and staff 
complements at 1975 levels. It is necessary to reiterate that, 
to date, of the means by which the gap of £773,000 between 
our revised estimate figures and the Section 31(1) specified 
allocation was to be reduced by £450,000 only one of 
assistance to this Board has been introduced providing at 
most a saving of £130,000 this year. The deficiency which 
was to be the subject of further discussion is, accordingly, 
significantly higher than the sum of £323,000 mentioned in 
previous correspondence. I am in the circumstances 
anxious that the discussions be resumed as early as 
possible." 

"APPENDIX A 
TRENDS OF EXPENDITURE AND INCOME 

MARCH QUARTER 1976 
 

 Approved Prop, of    

 Estimate Estimate Expenditure Over Under 

 £ •   £ £ £ £ 
General Hospitals 8.858.400 2,199.400 2,155.700 — 43.700 
Special Hospitals 10,852.800 2.091.500 2.729.100 37.600 —. 
Community Care 11.004.900 2.720.400 2.756,200 35.800 — 
Ambulance & Transport 901.100 218.600 232,800 14.200 — 
Engineering   

Maintenance 1.275.700 312.400 313.000*1 600 —
Central Services 3.734.500 906,000 882,400 — 23,600 

 36.627,400 9.048.300 9,069.200 88.200 67.300 
Less Income 2,264.000 566,000 550,400 — 15.600 

Net Expenditure 34.363,400 8.482.300 8.518.800 | 36500; —— 

* Includes £53.500 being proportion of provision for essential contracts." 



C.33 3/6/76 

The Finance Officer explained generally the current financial 
situation facing the Board as set out in the letter of the 26th 
May. 

GENERAL HOSPITAL PROGRAMME 
Mr. J. J. Nolan, Deputy Chief Executive Officer illustrated 

the inadequacy of the Minister's allocation for his programme 
referring to the increase in the number of bed days ex-
perienced this year, the applications from Homes providing for 
old people for higher payment, substantial increases in the 
cost of food, medicines and supplies generally which have 
exceeded the approximate 10% increase provided for in draw-
ing up the Estimates. He paid tribute to the staffs of the 
Board's institutions mentioning in particular the devoted ser-
vices of Religious Sisters and the exceptional burdens which 
they have been carrying. Mr. Nolan added that he proposed 
to make some funds available to the Sisters of Charity, Donny-
brook, to assist them with a project to provide accommoda-
tion and care for handicapped and disadvantaged females, the 
capital cost of which the Order intended to meet. He pointed 
out that while income was reasonably buoyant at the moment 
it in no way could make up the deficit. He replied to questions 
raised by Cilr. Durning. Cllr. Carroll and Mr. Corrigan. 

SPECIAL HOSPITAL PROGRAMME 
Mr. T. Keyes, Programme Manager, stated that the position 

in his programme closely paralled that of the General Hos-
pitals Programme. Bed days were increasing and it would be 
increasingly difficult to defer the filling of posts in which 
vacancies had occurred. In relation to services provided in 
private psychiatric hospitals there was a further serious pro-
blem arising from the Minister's approval of increased capita-
tion rates for which no provision had been made in the budget. 

Or. Cullen stated that the standard of wards and buildings 
in the psychiatric side was deplorable and that the Minister 
should be made to take responsibility for this state of affairs. 
Cllr. Mrs. Barlow. Mr. Ruane and Cllr. Mrs. Glenn also con-
tributed to the debate. 

COMMUNITY CARE PROGRAMME 
Mr. J. Clarke, Acting Programme Manager, informed the 

members of the measures to which it had been necessary to 
resort notwithstanding which it appeared certain that a mini-
mum £180,000 extra would be required to maintain services at 
the restricted levels now in operation. He explained the 
causes of increased outlay against the revised budget as set 
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out in the Chief Executive Officer's letter to the Secretary of 
the Department of Health and the means by which expenditure 
under other heads has been held back so far. 

Dr. Meade expressed great concern at the manner in which 
the programme managers were endeavouring to keep inside 
their budget and felt that the Minister should be made to take 
responsibility for the difficult situation he was placing the 
Board in when it was dealing with statutory services. He 
then proposed the following motion, seconded by Dr. Walker, 
which was unanimously adopted:— 
(1) "That this Board directs its C.E.O. in accordance with 

Section 31 to inform the Minister for Health that despite 
the co-operation of all the staff concerned and potenti-
ally dangerously running down stocks and maintenance 
services it is not possible to provide essential health 
services at the 1975 level with the finance allocated to it. 

(2) That the Board direct the C.E.O. to request the Minister 
for health, which of the essential health services should 
be curtailed and to take ministerial responsibility for so 
doing—if he cannot provide a realistic additional sum of 
money to enable the Board to carry out its function." 

The members also noted the Chief Executive Officer's report 
and unanimously approved of the terms of the letter which he 
had sent to the Department of Health on the 26th May. 

The Finance and General Purposes Committee meeting was 
then adjourned it having been agreed that the remaining items 
on the Agenda should be dealt with as part of the business of 
the monthly meeting. 
C.14/76. 

Having formally opened the Monthly meeting the Chairman 
as agreed previously, then took item 3 on the Finance and 
General Purposes Committee agenda relating to the Simon 
Community (Report No. F. &G. P. 27/1976) as follows:— 

"SIMON COMMUNITY 
The Board at its meeting held on the 6th May, 1976 adopted 

Report No. 23/1976 on the house purchased by the Simon 
Community at Chapelizod. Since that time I have had dis-
cussions with the City Manager and his officials about the 
matter and the City Manager has informed me that he did offer 
to the Simon Community a house at Palace Street. The City 
Manager also mentioned that the residents at Chapelizod 
might be prepared to accept a hostel supervised by the 
Board's Psychiatric Service. These matters are being exam-
ined and it is expected that a meeting will be held shortly with 
the Simon Community. 
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A further meeting with the City Manager and his officials 
will be held in mid June." 

On the proposal of Cllr. Mrs. Barlow, seconded by Cllr. 0. 
Browne, it was agreed to suspend Standing Orders to enable 
a deputation of two from the Chapelizod Residents' Associa-
tion to be received. The Chairman welcomed the deputation 
and explained to them the rules in relation to Deputations, 
following which the spokeswoman read a statement. Dr. 
Meade, Cllr. Connolly, Cllr. Browne and Mr. Harrington 
addressed questions to the deputation which then withdrew. 
Report No. F. & G. P. 27/1976 was considered and the matter 
was discussed at some length following which it was agreed 
to note the Report. The following members contributed to the 
debate:—Cllr. Mrs. Glenn, Dr. Jennings, Ald. FitzGerald, Dr. 
Mahon, Mr. Harrington, Cllr. Browne, Cllr. Mrs. Barlow, Cllr. 
Brady, Cllr. Leonard, Dr. Walker, Cllr. Connolly, Dr. Meade, 
Mr. Corcoran and Mr. Ruane. Mr. Keyes and Professor 
Browne replied to the various points raised. 

C.15/76    SURVEY OF IN-PATIENTS IN ST. BRENDAN'S 
Report No. F..&G. P. 28/1976 and accompanying report 

from Dr. Cullen submitted by Mr. T. Keyes. Programme Man-
ager. The members were unanimous in thanking Dr. Cullen 
and the other officers who had contributed to the preparation 
of this very informative document. Dr. Cullen explained the 
use of the statistical tables and Mr. Ruane said that they 
would provide a basis for deciding policy on those patients 
who could live out and those who would need continued insti-
tutional treatment. Professor Browne also illustrated the 
value of the tables for differentiating between those who 
needed psychiatric care and those who should be classified as 
geriatric or mentally handicapped and provided for accordingly. 
At Cllr. Durning's request it was agreed to circulate this report 
to all local health committees. 

C.16/76 GENERAL BUSINESS 
At Dr. Walker's request it was agreed that Report No. F. & 

G. P. 20/1976 regarding posts of Director of Community Care 
and Medical Officer of Health would be dealt with as the item 
following confirmation of the Minutes of the Monthly meeting 
of the Board. 

CORRECT: 
E. O. CAOIMH, 

Chief Executive Officer. 

Signed................................................  
Chairman. 
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EASTERN  HEALTH BOARD 

Minutes of Proceedings of Finance and General Purposes 
Committee held at St. Brendan's Hospital, Grangegorman, on 

Thursday. 1st July. 1976 at 4 pan. 

Present: 
Councillor. M. Carroll  
Mr. J. Corcoran  
Mr. H. Corrigan  
Dr. J. Cullen  
Councillor J. Durning 
Alderman A. FitzGerald 
Councillor P. Hickey 
Councillor Mrs. E. 
Lemass 

Professor J. McCormick  
Dr. J. R. Mahon  
Dr. A. Meade  
Mr. D. O'Flynn  
Mr. M. Ruane  
Councillor J. Sweeney  
Dr. J. Walker 

Apologies for Absence: 
Councillor Mrs. A. Glenn. Mr. K. Harrington, Dr. 

P. C. Jennings and Councillor D. Kinsella. 

In the Chair: Mr. D. 
O'Flynn, Chairman. 

Officers in Attendance: 
Mr. J. J. Nolan, D/Chief 
Executive Officer  
Mr. F. J. Donohue, 
Programme Manager  
Mr. J. F. Reynolds, 
Finance Officer  
Mr. F. Elliott, Planning & 
Eval. Officer 
Mr. J. Sadlier, Technical 
Services Officer  
Mr. R. N. Lamb, 
Personnel Officer 

Mr. F. J. McCullough, 
Administrative Assistant 
Mr. P. J. Swords, 
Administrative 
Assistant 
Mr. J. Clarke, 
Administrative Assistant 
Mr. J. Doyle 
Mr. H. Dunne 
Mr. C. D. McElree 
Mr. K. Quinn 
Mr. T. McManus 
Mr. T. Barry 
Miss L. O'Kelly 

C.17/76 CONFIRMATION OF MINUTES 
Minutes of Meeting held on 3rd June, 1976 having been 

circulated were confirmed on a proposal by Councillor J. 
Sweeney, seconded by Mr. H. Corrigan. 
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C.18/76 REVENUE ALLOCATION- 

REPORT No. F. & G.P. 33/1976 

The following report from the Deputy Chief Executive 
Officer was submitted :— 

"At its meeting on 3rd June, 1976 the Finance and General 
Purposes Committee of the Whole House received a com-
parison between expenditure and income for the first four 
months of the year and the revised estimate adopted on the 
4th March. The relationship with the allocation for the year 
fixed by the Minister for Health was also shown. The members 
noted that the C.E.O. had officially informed the Secretary of 
the Department of Health that he was satisfied that it would 
not be possible, despite the series of measures taken to effect 
economies, to maintain services and staff complements at 
1975 levels, with the allocation presently approved by the 
Minister. 

In the interval the Chairman has, as agreed, asked the 
Minister to receive a deputation and has been advised that 
the Minister is willing to do so. 

The management team had a further discussion with the 
Secretary of the Department and his officials last week to 
clarify the situation shown by the most up to date budgetary 
control figures to the end of May. This process is being con-
tinued at programme level but is unlikely to result in any 
really significant change in the predicted outturn of expendi-
ture and income for 1976 based on the experience of the 
period from January to May inclusive. 

Briefly, the revised estimate of £34,363,400 net adopted on 
4th March provided for cut-backs in expenditure over a large 
number of headings to yield £2,741,000 and increases in 
income of £205,000. (There still, of course, remained a 
difference of £773,000 between the revised estimate and the 
Minister's allocation of £33,590,000 notified by letter of 12th 
January, 1976 which was subsequently the subject of a 
directive to the Chief Executive Officer given by the Minister 
in accordance with the powers under Section 31 (1) of the 
Health Act, 1970.) 

Having reviewed the prospects for the year as a whole in 
conjunction with the budgetary control returns for the first 
five months it appeared that cut-backs in expenditure may 
yield a total of £2,363,000 if present staffing levels can be 
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preserved and controls on outgoings other than wages and 
salaries can be maintained. This figure would be £75,000 
greater if the Programme Manager, Special Hospital Care, had 
not found it necessary to request extra provision for certain 
extern services as listed on page 2 of the attached schedule. 
Increased income may reach a figure of £305,000 on the 
assumption agreed with the Department of Health that 
£70,000 will be received from the European Social Fund. On 
this basis, net expenditure for the year would be £34.641,400, 
i.e., £278,000 above the revised estimate. 

However, with the inclusion of the sum of £773,000 already 
referred to the current prediction must be that the difference 
between the sum of £33,590,000 allotted by the Minister for 
Health for the maintenance of services during 1976 and the 
sum required to maintain them at their existing levels is some 
£1,051,000. 

In his original report (11/1976—5/2/1976) the Chief 
Executive Officer pointed out that the Board was faced with 
the very difficult task of identifying ways and means of cutting 
back expenditure very substantially over the year. At that 
time, the Board agreed to measures by which net savings of 
£1,610,000 would be sought and it was suggested to the 
Minister that further relief of the situation in relation to service 
cost could be achieved to the extent of some "724,000 with 
his assistance, i.e., a total of £2,334,000. Following lengthy 
discussions with officers of the Department the target was 
raised to £2,946,000 net as shown in Report 14/1976— 
4/3/1976. Of this amount, however, only £450.000 would be 
secured with the Minister's assistance. As the closing figure 
on the schedule submitted herewith shows there is, as of 
now, the prospect of producing net savings of some 
£2,668,000 over the year by the methods agreed to date. 

By any standards, savings of £2,668,000 on the original 
budget of £37,309,000 represent a most determined effort on 
the part of the Board to achieve every possible reduction in 
expenditure and to secure extra income. 

That the estimated savings over the year would still leave 
a gap of £278.000 with the revised estimate is due to the 
following main factors: 

1. Inability as yet to get agreement to the elimination of 
constant overtime for psychiatric nurses who still work 
an 85 hour fortnight. 
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2. Inability as yet to apply more realistic charges for staff 
meals and for accommodation and services provided 
for resident staffs. 

3. Significant increases in prices. 
4. Under-estimation of the cost of maintaining public health 

nursing services at normal level. 
5. Increases in payments to extern bodies sought by the 

Programme Manager, Special Hospital Care. 
6. Reduction to £130,000 of the contribution of £450,000 

towards closure of the gap which it was understood 
would be obtainable with the Minister's assistance. 

7. Payments in respect of the limited eligibility medicines 
refund scheme. 

If the difference between the revised estimate and the 
Minister's allocation (£773,000) is added the shortfall 
becomes £1,051,000. We have been advised in the course of 
the most recent discussion in the Department of Health that 
there is no indication that an additional allocation will be 
available. 

Faced with this situation it is necessary for the Board again 
to consider ways and means of cutting back expenditure or 
increasing income in order to keep net expenditure within the 
limits specified by the Minister. It must be borne in mind that 
only six months remain in which to achieve such gains as are 
considered possible. In an exceedingly difficult situation, 
approaches to the task such as are mentioned below would 
appear to be unavoidable: 

Possible 
Saving 

1. Require long-stay patients of psychia 
tric hospitals who do not contribute 
at present and who are maintained 
primarily for social reasons to make 
some contribution    „. ......................„        (say)   £75,000 

2. Maintain budgets for the extern insti 
tutions listed on page 2 of schedule 
attached at original levels .................        (say)   £75,000 

3. Hold reduction in payments under 
long term illness scheme to £20,000 
as in the revised estimate ___         —        (say)   £24,000 

4. Hold reduction in provision for medi 
cal     and    surgical    appliances    to 
£70,000 as in the revised estimate.....        (say)   £28,000 
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5. Hold grants to voluntary organisa 
tions under Section 66 of the Health 
Act, 1953 to 1975 levels     _       _        (say)   £35.000 

6. Further defer dental treatment and       (say)     £5,000 
continue rationing of orders for the 
supply of spectacles, and system of        (say)   £10,000 
implementation of approvals to the 
grant   of   Disabled   Person's   Main 
tenance Allowance —       —       ___         (say)   £15,000 

7. Discontinue  for  three   months   the 
operation of the free milk scheme           (say)   £60,000 

8. Effect further reductions in cost of heating, power, and 
lighting in institutions                              (say)   £15.000 

9. Close down special care unit. Central 
Mental Hospital and day care unit at 
Usher's Island for 4 months to 
December                                                    (say)   £40.000 

10. Hold back refunds to entitled persons 
under the limited eligibility medicine 
refunds scheme so as to maintain 
expenditure at the level of the revised 
estimate provision, i.e. £577,000 ____        (say) £150,000 

£532.000 

It is difficult to see how consideration of the closure of long-stay beds for a time could be avoided. 

It will be apparent that the further measures listed above if 
all were implemented would not suffice to reduce net 
expenditure to £33,590,000 as prescribed by the Minister. 
Moreover, the demand under the limited eligibility refund 
scheme referred to at 10 above may well show a substantial 
increase on the raising of the qualifying income level. In the 
circumstances the Board may find it necessary to raise again 
the suggestions previously made to the Minister in regard to 
the terms of the allowance for handicapped children in need 
of constant care at home, the long term illness medicines 
scheme, the free milk scheme and the introduction of a pre-
scription charge in the general medical service scheme." 
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EASTERN HEALTH BOARD 

Schedule 1 
 

  Savings or 
increases

 Savings 
Proposed 

envisaged on 
basis of five

 24/2/1976 months 
experience 

 £ £ 
Central Services 

Maintenance     700,000 720.000 
Bank interest      200,000 200.000 
Admin. & Superannuation       80,000 80.000 
General  Expenses         20.000 20.000 

Community Care   
Long term illness         20.000 4.000+ 
Hardship cases   10,000 10,000 
Public   health   nurses     50.000 84.000+ 
Home  helps        125.000 125.000 
Meals on wheels           26.000 26.000 
Handicapped children   

allowances     —  25,000 25,000 
Medical  & surgical  appliances 70.000 42,000 
Social workers  — 25.000 25,000 
Oomiciliary   maternity   scheme 10,000 10,000 
Medical & Midwifery costs — 10.000 — 
Milk scheme       36.000 35,000 
Boarding-out children   27.000 27,000 
Infectious diseases        56,000 56,000 
Dental, ophthalmic & aural     120.000 120,000 
Food standards             15,000 15.000 
Blind  weifare grants    10.000 10.000 
Welfare homes   10,000 5,000 
Section 65 grants         133.000 133.000 
Miscellaneous      9.000 9.000 

General Hospital Care   
Salaries               170,000 185.000 
General non-pay & medicine — 95.000 113.000 
Maternity Unit, St. Patrick's — 30.000 — 
Ambulance & taxis        95,000 65.000 
Extern  Hospitals           86.000 86.000 

Special Hospital Care   
Salaries               340,000 240,000
Non-pay              140.000 115.000 

Total Gross Expenditure          2.741.000 2,453.000 

Income Increases   
Patient's income            60.000 256.200 
Superannuation 17.000 37,000 
Emoluments & other income... 128.000 11.800 

Total 205.000 305,000 
Net expenditure 2,946.000 2,758,000 

JJ 
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Schedule 2 

Savings on Board's original esti-
mate of expenses for 1976 envis-
aged in the light of five months 
expenditure to 31st May,  1976 

Savings on Gross Expenditure _  £2,453,000 
Less increases on estimate 

Spec/a/ Hospitals 

Extern Services— 
Mater Child Guidance Clinic St.    
John    of    God    (Cluain 
Mhuire) 

 

St. Patrick's (Hospital 6. 
James's) 

Richmond  Geriatric  Unit      

£75,000  

Community Care   

Increased capitation rates on 
approved schools ...... 

£15,000 

 

90,000

 
 

£2.363.000

Add income increases   

Patient's income         £256,200  

Superannuation            37,000  
Emoluments and other income 11,800 

 

305,000

Net Savings  £2.668,000

Mr. J. F. Reynolds, Finance Officer, at the Chairman's request, 
explained the various implications of the report to die mem-
bers and the financial position in which the Board now found 
itself. The members, having noted the overall position which 
they deplored, proceeded to examine die suggestions in die 
report (numbered 1 to 10) where it might be possible to 
further  reduce  expenditure.  After  a  lengthy  discussion   to 
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which Dr. Meade, Dr. Cullen, Dr. Walker, Councillor Mrs. 
Lemass, Councillor Duming, Councillor Carroll, Councillor 
Hickey, Councillor Sweeney, Mr. Ruane, Mr. Corrigan, Mr. 
Corcoran, Professor McCormick and Alderman FitzGerald 
contributed and to which Mr. Reynolds, Finance Officer, Mr. 
Elliott, Planning and Evaluation Officer and Mr. J. J. Nolan, 
Deputy Chief Executive Officer replied, the following motion 
was unanimously adopted:— 

"proposed  that the  Report  No.  33/1976 be adopted, 
subject to the exclusion of clauses 2 to 10." 

The meeting terminated at 5.45 p.m. 

CORRECT: 

J. J. Nolan, 

Deputy Chief Executive Officer. 

 

Signed: 

CHAIRMAN 
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EASTERN  HEALTH  BOARD 

Minutes of Proceedings of Annual Meeting of the Eastern 
Health Board held in the Boardroom. St. Brendan's Hospital. 

Grangegorman on Thursday. 1st July. 1976 at 6 p.m. 

Present: 
Cllr. Mrs. J. Barlow 
Cllr. M. Brady  
Cllr. 0. Browne  
Cllr. M. Carroll 
Cllr- J. Connolly  
Mr. J. Corcoran  
Mr. H. Corrigan  
Dr. J. Cullen  
Deputy H. P. Dockrell 
Prof. J. S. Doyle  
Cllr. J- Durning Ald. A. 
Fitzgerald  
Cllr. Mrs. A. Glenn 
Cllr. T. Hand  
Cllr. P. Hickey 

Dr. P. C- Jennings  
Cllr. D. Kinsella  
Miss M. Lacey Cllr.  
Mrs. E. Lemass  
Cllr. T. Leonard  
Prof. J. McCormick  
Cllr M. McWey  
Dr. J. R. Mahon  
Dr. A. Meade  
Deputy C. Murphy 
Deputy Dr. J. O'Connell 
Mr. D. O'Flynn  
Mr. M. Ruane  
Cllr- J. Sweeney  
Dr. J. Walker 

Apologies for Absence: Mr. K. 
Harrington and Miss K. Kinsella 

 

In the Chair—Mr. D. O'Flynn, Chairman 

 
Mr. J. J. Nolan  
Mr. F. J. Donohue  
Mr. J. F. Reynolds  
Mr. F- Elliott  
Mr. J. Sadlier  
Mr. R. N. Lamb  
Mr. F. J. McCullough 
Mr. P. J. Swords  
Mr- J. Clarke  
Prof. B. O'Donnell 

Officers in Attendance: 
D/Chief Executive Officer 
Programme Manager 
Finance Officer Planning & 
Eval. Officer Technical 
Services Officer Personnel 
Officer Administrative 
Assistant Administrative 
Assistant Administrative 
Assistant Dublin Medical 
Officer 

Mr. J. Doyle  
Mr. H. Dunne  
Mr. C. D. McElree 
Mr. K. Quinn  
Mr- T. McManus 
Mr. T. Barry  
Miss L. O'Kelly 
Miss A. Flanagan 
Miss K. Dolan 

 

70/76 ELECTION OF CHAIRMAN 
Cllr. M. Carroll was proposed by Cllr- T. Hand and seconded by 

Cllr. J. Sweeney. Mr. D. O'Flynn. outgoing Chairman, was 
nominated   by   Mr.   Corcoran   and   seconded   by   Cllr.   Mrs. 
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Barlow. Mr. O'Flynn explained to the meeting that he felt that 
the offices should go around and with the permission of his 
proposer and seconder he withdrew- 

There were no further nominations and Cllr. M. Carroll was 
unanimously declared elected and took the chair. He compli-
mented the outgoing Chairman on the magnificent manner in 
which he had carried out the office during the past year and 
en the high standard which he had set. 

71/76 ELECTION OF VICE-CHAIRMAN 

Miss Lacey was proposed by Deputy J. O'Connell and 
seconded by Cllr. Mrs. Barlow. Cllr. P. Hickey was proposed 
by Deputy C. Murphy and seconded by Cllr. J- Sweeney. 
There were no further nominations and a vote was taken. 
Miss Lacey obtained 20 votes and Cllr. Hickey obtained 10 
votes. Miss Lacey was declared elected, the voting being as 
follows:— 

FOR  MISS LACEY: Cllr. Mis. J- Bariow, Cllr. D. Browne, 
Cllr- J. Connolly Mr. J. Circoran, Dr. J. 
Cullen, Mr. H. Corrigan, Deputy H. P. 
Dockrell, Dr. J. S. Doyle, Ald. A. 
Fitzgerald, Cllr. Mrs. A- Glenn, Cllr. T. 
Hand, Dr. P. C. Jennings. Miss M. 
Lacey, Dr. J. McCormick, Cllr. M. 
McWey, Dr. A. Meade, Deputy Dr- J. 
O'Connell, Mr. D. O'Flynn. Mr. M. 
Ruane, Dr. J. Walker. 

FOR CLLR. HICKEY: Cllr. M. Brady, Cllr M. Carroll, Cllr. J. 
Durning, Cllr. P. Hickey. Cllr. D. 
Kinsella, Cllr. Mrs. E. Lemass, Cllr. T. 
Leonard, Dr- J. R. Mahon, Deputy C. 
Murphy, Cllr. J. Sweeney. 

72/76 VISITING COMMITTEES 

The current list of membership for the different visiting 
committees was circulated and the members requested to indi-
cate if they would like a change. Certain members agreed to 
interchange and the following is the new list for 1976/77. 
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VISITING COMMITTEES 1976/77 

HOSPITALS MEMBERS 
 

N
o

. 1 Visiting Committee  
A. Newcastle Psychiatric Hospital Cllr. M. Carroll 
B. St. Colman's Hospital. Rathdrum Deputy H. P. Dockrell 
C. District Hospital. Wicklow Cllr. J. Duming 
D. District Hospital. Baltinglass Cllr. T. Hand 
E. Vergamount Hospital, Clonskeagh Cllr. P. Hickey 
F. St. Columcille's Hospital. Loughlinstown Cllr. D. Kinsella 
G. Welfare Home, Clonskeagh Or. A. Meade 
H. Welfare Home. Bray Deputy C. Murphy 

Cllr. J. Sweeney 
No. 2 Visiting Committee 

A. St. Brendan's Psychiatric Hospital 
B. Bru Chaoimhin. Cork Street. Dublin 
C. Old Coombe Day Centre 
D. Industrial Therapy. Hanbury Lane 
E. Central Mental Hospital. Dundrum 
F. St. Patrick's Home, Dublin 7 
G. Usher's Island (Forensic) 

Cllr. D. Browne Mr. 
H. Corrigan Cllr. J. 
Connolly Mr. J. 
Corcoran Ald. A. 
Fitzgerald Miss K. 
Kinsella Cllr. T. 
Leonard Prof. J. 
McCormick Mr. M. 
Ruane 

 

No. 3 Visiting Committee 

A. St. Ita's Hospital. Portrane 
B. County Hospital. Naas 
C. St. Vincent's Hospital. Athy 
D. St. John's Day Centre, Clontarf 
E. Cherry Orchard Hospital 
F. St. Brigid's Home. Crooksling 

Cllr. M. Brady Mr. 
M. Birmingham Dr. 
J. Cullen Prof. J. S. 
Doyle Mr. D. 
O'Frynn Mr. K. 
Harrington Dr. P. 
C. Jennings Cllr. 
M. McWey 

 

No. 4 Visiting Committee 

A. St Mary's Hospital. Phoenix Park 
B. St. Loman's Psychiatric Hospital, 

Ballyowen & Aux. Day Centre. Crumlin 
C. St. Clare's Home, Glasnevin 
D. Legion Hostel. North Brunswick Street 
E. Mount Pleasant. Ranelagh—(Psychiatric 

Day Centre and Hostel) 
F. Daneswood. Glasnevin (Psychiatric Hostel) 
G. Usher's Island (Child Psychiatric) 
H.    Welfare Home, Ballymun 

 

Cllr. Mrs. J. Bartow
Dr. Ft. Carroll 
Cllr. G. Doyle 
Cllr. Mrs. A. Glenn 
Miss M. Lacey 
Cllr. Mrs. E. Lemass
Dr. J . R. Mahon 
Or. J . O'Connell.TO
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The meeting terminated at 6.30 p.m. 

CORRECT 

J. J. Nolan, 
CHAIRMAN. r 
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EASTERN  HEALTH  BOARD 

Minutes of Proceedings of Monthly Meeting of the Eastern 
Health Board held in the Boardroom. St. Brendan's Hospital, 

Grangegorman on Thursday. 1st July, 1976 at 6.30 p.m. 

Present 
Councillor Mrs. J. Barlow 
Councillor M. Brady 
Councillor D. Browne 
Councillor M. Carroll 
Councillor J. Connolly Mr. 
J. Corcoran Mr. H. 
Corrigan Or. J. Cullen 
Deputy H. P. Oockrell 
Professor J. S. Doyle 
Councillor J. Durning 
Alderman A. Fitzgerald 
Councillor Mrs. A. Glenn 
Councillor T. Hand 
Councillor P. Hickey 

Dr. P. C. Jennings 
Councillor D. Kinsella   
Miss M. Lacey Councillor 
Mrs. E. Lemass  
Councillor T. Leonard 
Professor J. McCormick 
Councillor M. McWey  
Dr. J. R. Mahon  
Dr. A. Meade  
Deputy C. Murphy  
Deputy Dr. J. O'Connell  
Mr. D. O'Flynn  
Mr. M. Ruane  
Councillor J. Sweeney  
Dr. J. Walker 

Apologies for Absence: Mr. K. 
Harrington and Miss K. Kinsella. 

In the Chair: Councillor M. 

Carroll, Chairman. 

Mr. J. J. Nolan. 

Mr. F. J. Donohue, 
Mr. J. F. Reynolds, 
Mr. F. Elliott. 

Mr. J. Sadlier. Mr. R. N. 
Lamb, Mr.F. J. 
McCullough, Mr. P. J. 
Swords, Mr. J. Clarke, 
Professor B. O'Donnell, 

Officers in Attendance: 
Deputy Chief Executive 
Officer 
Programme Manager 
Finance Officer 
Planning & Evaluation 
Officer 
Technical Services Officer 
Personnel Officer 
Administrative Assistant 
Administrative Assistant 
Administrative Assistant 
Dublin Medical Officer 

Mr. J. Doyle  
Mr. H. Dunne  
Mr. C. D. McElree 
Mr. K. Quinn  
Mr. T. McManus 
Mr. T. Barry  
Miss L. O'Kelly 
Miss A. Flanagan 
Miss K. Dolan 
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73/76 GOOD WISHES 

The Chairman referred to the recent retiral of Miss M. Keogh, 
Matron, St. Brigids and he referred to her tremendous record of 
dedication to patients. The members directed that their best 
wishes be conveyed to her for a long and happy retirement. 

74/76 CONDOLENCES 
The Chairman informed the meeting of the death of Miss A. 

Young, former Matron of St. Kevin's Hospital. The members stood 
in silence as a tribute to her and directed that sincere sympathy be 
conveyed to the family of the deceased. 

75/76 CONFIRMATION OF MINUTES 

The Minutes of the Monthly Meeting held on 3rd June, 1976 
having been circulated were confirmed on a proposal by 
Councillor P. Hickey, seconded by Mr. H. Corrigan. 

76/76      MATTERS ARISING FROM THE MINUTES 
Professor J. Doyle enquired as to the position arising from the 

Board's resolution at its June meeting regarding the filling of 
trainee medical posts in the Psychiatric Service. Mr. Lamb. 
Personnel Officer explained the position and Dr. J. O'Connell 
stated that the Board had directed the Chief Executive Officer to 
perform a certain function, that he had not done so but informed 
the Minister that he had advised the Board that the Motion was in 
contravention of Section 31 of the 1970 Act. Mr. J. J. Nolan. 
Deputy Chief Executive Officer, informed the Board of the Chief 
Executive Officer's letter to the Department of Health on this 
subject. 

Professor McCormick pointed out that there were two issues 
involved (a) a crisis in finance and (b) a question of principle as to 
authority to engage staff. He felt the Board should get legal 
opinion on the latter question i-e., should the Chief Executive 
Officer be statutorily liable to carry out a direction of the Board 
where funds are not available because of a Section 31 Order by the 
Minister. After a lengthy discussion to which Dr- Doyle, Deputy 
O'Connell, Dr. Cullen, Dr. Meade, Professor McCormick, Mr. Ruane. 
Dr. Walker, Councillor Mrs. Glenn, Councillors Browne and 
Durning, and Mr. Corrigan contributed the following resolution was 
proposed by Councillor Mrs. Glenn and seconded by Councillor 
Browne:— 

"That at the meeting on 14th July with the Minister for Health. 
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1. That the financial problems be discussed and resolved. 
2. That the legal  implications of the Board's attitude to Section 

31 be considered." 
On a vote, the motion was carried by 23 votes to 7, the voting 

being as follows: 
FOR :— Councillor Brady, Councillor Browne, Councillor 

Carroll, Councillor Connolly, Mr. Corcoran, Mr. Corrigan, Deputy 
Dockrell, Councillor Doyle, Dr. Doyle, Councillor Durning, 
Alderman Fitzgerald, Councillor Hand, Dr. Jennings, Councillor 
Kinsella, Miss Lacey, Professor McCormick, Councillor McWey, Dr. 
Mahon, Dr. Meade, Deputy Dr. O'Conneli, Mr. O'Flynn. Mr. Ruane, 
Dr. Walker. 

AGAINST :— Councillor Mrs. Badow. Dr. Cullen. Councillor 
Hickey, Councillor Mrs. Lemass, Councillor Leonard, Deputy 
Murphy, Councillor Sweeney. 

The members then raised some further points and the following 
motion proposed by Deputy John O'Conneli was seconded by Dr. 
J. Doyle :— 

"That the decision of the Board at the June meeting, that there 
be no reduction in the medical staff of psychiatric services be 
re-endorsed by this meeting of the Board." 

Before a vote was taken, the Deputy Chief Executive Officer 
restated the position regarding the application of the provision of 
Section 31 to the implications of the motion, as already stated by 
the Chief Executive Officer and notified by him to the Department. 

On a vote, the motion was carried by 21 votes to 6. The voting 
was as follows : 

FOR :— Councillor Mrs. Barlow, Mr. Corcoran, Dr. Cullen, Dr. 
Doyle, Councillor Durning, Alderman Fitzgerald, Councillor Hand, 
Councillor Hickey, Dr. Jennings, Councillor Kinsella, Miss Lacey, 
Councillor Mrs. Lemass, Councillor Leonard, Dr. Mahon, Dr. 
Meade, Deputy Murphy, Deputy Dr. O'Conneli, Mr. O'Flynn, Mr. 
Ruane, Councillor Sweeney and Dr. Walker. 

AGAINST:—Councillor Browne, Councillor Carroll. Councillor 
Connolly, Mr. Corrigan, Deputy Dockrell. Councillor McWey. 

Councillor D. Browne referred to the question of having legal 
opinion available before the deputation met the Minister and he 
accordingly proposed the following motion which 

was seconded by Deputy Dockrell :— 
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"Propose that legal opinion be obtained at once re implications 
of Section 31 for the Board and the Chief Executive Officer." 

The motion was agreed to unanimously. 

77/76 CONFIRMATION OF MINUTES OF 
F. & G.P. COMMITTEE MEETING HELD ON 3/6/1976 

The Minutes for this meeting having been circulated were 
confirmed on a proposal of Councillor Sweeney seconded by Dr. 
Walker. 

78/76     PROCEEDINGS OF VISITING COMMITTEES 
The Reports of the following Visiting Committes having been 

circulated, were dealt with as follows :— 
(a) No. 1 Visiting Committee meeting at District Hospital. 

Baltinglass on 10/6/1976—noted. 
(b) No.   2  Visiting   Committee   meeting  at  St.   Patrick's 

Home on 16/6/1976—noted. 

(c) No. 3 Visiting Committee meeting at St. Ita's Hospital on 
5/5/1976—noted. 

(d) No. 4 Visiting Committee meeting at Welfare Home. 
Ballymun on 17/6/1976—noted. 

(e) No. 4 Visiting Committee meeting at St. Clare's Home, 
Ballymun on 17/6/1976—noted. 

79/76 PROCEEDINGS OF LOCAL HEALTH 
COMMITTEES 

(a) Dublin County Local  Health Committee—meeting on 
15/6/1976—noted. 

(b) Dun  Laoghaire Local  Health  Committee—meeting on 
25/5/1976—noted. 

(c) Wicklow     Local     Health     Committee—meeting     on 
21/5/1976—noted. 

80/76 QUESTIONS 
On a proposal by Councillor Hickey seconded by Mr. Ruane :t 

was agreed that the Chief Executive Officer should answer the 
questions lodged. 
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QUESTION 

(1) Councillor J. Connolly 

"Will the Manager seek the charges for maintenance. X-ray 
examinations (general). Pathological tests. Biochemistry tests 
from the following hospitals :— 

Mater Hospital 

St. Laurence's Hospital (3) 

St. James's Hospital 

St. Vincent's Hospital 

in the case of ineligible patients in public and private wards". 

REPLY 

The Councillor will know that the Health Board has no functional 
control over services provided for ineligible patients in either 
public or private ward accommodation. The charges for 
maintenance are those set by the Minister for Health and are as 
follows in respect of the four hospitals in question :— 

Rate per day Public       
Semi-Private      Private 

Mater Hospital .......         £10 40 £1170 £13 00 

St. Laurence's 
Hospital ...         £10.40 £11-70 £13 00 

St. Vincent's 
Hospital ....       £10 40 £11-70 £13 00 

St. James's 
Hospital ...  £8 45 £9 10 £10 40 

The charges for X-Ray Examinations, Pathological Tests etc. are 
substantially the same for all hospitals and are not at present 
subject to the control of the Minister for Health. They are as 
follows : 

X-Ray Services    — Vary from £4 00 to £25 00 
Pathology 
Bio-Chemistry      — Vary from £1 00 to £10 00 per test 
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These  charges  are   made  on   ineligible  patients  and  on 
eligible patients availing of services in private accommodation. 

QUESTION (2) 
Councillor J. Connolly 

"Will the Manager say if hospital charges are different if 
paid by:— 

(a) Voluntary Health Scheme 
(b) Social Welfare 
(c) Self 
(d) Other Funds 
(e) General Medical Care Service". 

REPLY 

Hospital charges are made in respect of the service being 
provided and are not contingent on the person's ability to 
pay. Accordingly whether the person is insured in the Volun-
tary Health Insurance scheme, or under the Social Welfare 
Acts, or self-employed, or has other funds or holds a General 
Medical Services Card has no bearing on the charges made 
by the hospital. 

QUESTION (3) 
Councillor J. Connolly 

"Will the Manager say if hospitals or other structures in 
control of Eastern Health Board are exempt from the pay-
ment of rates and if not will the Manager say what is the 
payment for each building". 

REPLY 

Hospitals, homes and health centres are exempt from rates 
but the Board does pay rates in respect of other buildings. 
Hereunder is a list of buildings in respect of which the Board 
pay rates and the amount payable in 1976 therefore:— 

(a) Mental Health Services Section 
(b) Kildare Area 
(c) Wicklow Area 
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(a) Mental Health Services Section 

To Dublin Corporation for:— 
Rates Payable 

Location 1976 
£      P 

(1) Kilrock House (Res. Centre) 
Balscadden   Road   Howth 3 45 
(Gate Lodge-Family Residing) 

(2) 28. Balscadden Road (Day Centre)    .........  207 00 
(Application made for exemption of 
Rates) 

(3) 31,    Mount    Pleasant    Square     (Day 
Centre) 75 90 
(Private Person Resident) 
730 Sth. Circular Road .................................  323 15 
732 Sth. Circular Road ................  213 90 

(4) Municipal 
3BA Morning Star Avenue         ..    172-50 
3BO  Nth.  Brunswick  Street 110-40 
191  Pearse Street 586 50 
88 Old Kilmainham 10 35 
Disinfection Depot—Francis Street                        1,104-00 
22 West Essex Street ...................................  690 00 
Hawkins  House                                                           552 00 
51 Phibsboro Road                                                        34-50 
34 Coombe Street (Fuel Depot) 69-00 
124 Emmett Road                                                        276 00 

To Dublin County Council 

(1) Ballyowen Meadows, School for Autistic Children  
(application made for exemption of Rates)    417 90 

(2) St. Patrick's (Gate Lodge)                                             99 50 
A.O. Residence Tallaght Dispensary 49 77 
Lusk  Dispensary 74 63 
Cherry Orchard 797 81 
Palmerstown Health Centre 437 80 
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Kildare Area 
Rates Payable 

To Naas Urban District Council 1976 
£      p. 

(1) Public Health Dept. Offices (1) . 164-70 
(Owner Gogarty's Ltd., Basin Street) 

(2) Public Health Dept. Office (1)   244 00 

To Kildare County Council 

Location 
(3) Rooms in Courthouse ............................ 15-25 

(1st   Floor   Office   rear   of   Premises 
S.A.O.'s Office) 

(4) Dispensary Residence 
Tully West Kildare     ...........................  112 03 
—this amount is being reclaimed by 
T. Barry, Basin Street, Naas, as the 
residence has been unoccupied for 2 
years 

   Rates Payable 
   1976 

£       P-
Wicklow Area 

To Wicklow Urban District Council 
(1) Kilmantin Ward (Offices)        ................  57.06 

Mortons  Lane,  Main  Street. Wicklow 

To Wicklow County Council 
(2) Kiltegan Dispensary    ........................... 160-69 
(3) Annamoe Dispensary _ ......................... 193-01 
(4) Tinaheiy Dispensary    _.......................... 70 33 
(5) Doctor's Residence (Hostel for Newcastle Area 

Patients) ____________         ............... 124-57 
(6) Newcastle Hospital Shop      ................ 64-34 

3. Dun Laoire Borough Corp. Municipal 
Convent St. Columcille's Hospital     ... 192 00 

Si/76    REVIEW OF CHOICE OF DOCTOR SCHEME 
The following Report No. 32/1976 from the Chief Executive 

Officer was submitted :— 
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'The choice of doctor scheme is now in its fourth year. 
Periodic reports on the operation and cost of the scheme have 
been submitted to the Board. The most recent was Report No. 
38/1975 dated 27th June. 1975. 

The 462 doctors participating in the scheme are providing 
the general practitioner service for a total of 244,890 eligible 
persons as at 31st May, 1976. The average number of persons 
per doctor is 530. Twenty-five former District Medical Officers 
have opted to remain on salary. The remaining thirty-nine 
opted for payment on the fee per item basis. 

1.   Expenditure on the scheme since 1st April, 1973 is as 
follows:— 

 

 Year ended 
31/3/1374 

9 months 
ended 

31/12/1914

Year ended 
31/12/1975 

Fees and Salaries paid to doctors 
Contributions    towards    locum 
and other practice expenses ____
Practice Premises  Grants      ___
Drugs and Medicines 
(Ingredient Cost + V.A.T.) _______

Pharmacists Dispensing Fees ___

Administration  E.H.B ........  

Administration Payments Board 

£ 
1.312.386 
25.625 
4.626 

1.563.214 

440.901 

43.839 
i 

25.500 j 

£ 
1.087.285 
18.659 
3.963 

1.428.391 

402.875 

39.534 

20,000 

£ 
2.397.775 

44.637 
2.405 

2.647.608 

1,278.675 

102.936 

80.000 

TOTAL            _       _        _ 3.416.091   | 3.000.707 6.554,036 

The following amounts totalling £811.557 paid during 1975 
are not included in the Table above :— 

Arrears of £451,892 in respect of increased fees due to 
doctors from January. 1973. 

Arrears of £12.296 in respect of increased practice ex-
penses from January, 1973. 

Arrears of £347.369 in respect of increased fees due to 
Pharmacists for period July. 1974 to December, 1975. 
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The average payment to the doctors who were being paid 
on the fee per item basis during 1975 was £9-76 per panel 
patient The average cost of medicines per panel patient for 
the year was £17-58—arrived at by dividing the total cost of 
prescriptions by the number of eligible persons (less those 
for whom doctors dispense). These two figures make the 
total cost per patient £27-34. The cost per patient for 1974 
was £16-95. 

2.   Register of holders and dependants of holders of medical 
cards 

In the table hereunder is shown the number of holders of 
medical cards and the total of persons covered:— 

 
 At 31/3/1974                     At 31/3/1975                        At 31/3/1976 

 
 Holders          Persons        Holders        Persons        Holders    

Covered                              Covered    
Persons 
Covered 

Dublin 
Wwklow 
Kildare 

89,635 
10.148 
9.773 

170.725          95.972       179.634         104.042 
20.240           11.629           22.100    :      12.326 
22.192           11.052           23.565           11.589 

191.754 
23375 
24.038 

TOTAL 109.556 213.157            118.653          225299          127.957        239,167 

3.   Fees Payable to Pharmacists 
In August 1975 agreement was reached between the Mini-

ster for Health and the Irish Pharmaceutical Union as to the 
revision of Pharmacists dispensing fees. The Agreement 
provided, inter alia, for an increase in the standard fee from 
17p per item to 35p as from 1st July, 1974 and to 37p as 
from 1st September, 1975. The basic fee is now linked with 
the national wage agreement. The revised fees and 
operative dates are set out in the Appendix to this report. 
4. Income Ranges of Pharmacists based on dispensing 

fees paid in the period from 1st January. 1975 to 31st 
December, 1975 

 

No. of Pharmcists Dispensing Fee Ranges 

188 Up   to    £2.000 
120 £2,001— £4.000 
61 £4.001— £6,000 
20 £6.001— £8.000 
14 £8.001—£10.000 
5 £10.001— £12.000 
5 £12.001—£14.000 
3 £14.001—£16.000 
5 Over      £16.000 

421 
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5.   Special Type Consultations 

Special Type Consultation (claim) forms may be used by 
doctors when providing medical attention for:— 

(1) Infants whose names have not yet been included on 
medical cards. 

(2) Temporary Residents (including itinerants). 

(3) Visitors from E.E-C. countries. 

(4) Persons in emergency situations where the registered 
doctor, or his deputy, is not available. 

(5) Persons who have been accepted on the panel of their 
doctor of choice and who require medical attention in the 
interval between completion by doctor of the acceptance 
form and the issue of the medical card. 

The total paid to doctors in respect of Special Type Con-
sultations in 1975 was £37,863. 

6.   Fees in respect of consultations after normal hours 

During 1975 the extent to which a small number of doctors were 
claiming fees for consultations after normal hours attracted 
attention. The fee for such consultations is considerably higher 
than that for consultations during the day and applies only to 
emergency cases requiring the doctor's attention outside normal 
hours and does not apply to services provided during routine 
domiciliary visits and routine surgery sessions. There appeared to 
be a misapprehension by the doctors concerned of the 
circumstances in which the higher fee can be claimed. The Board 
has been in contact with the doctors concerned and it is expected 
that the number of such claims, in future, will be at an acceptable 
level. 

7.   Visiting Patterns 

The following table shows the average visiting rates of doctors 
(paid by fee) in the Board's area for the three years ended 31st 
December. 1975 and for the two months January/ February. 
1976:— 
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------------------     --------------------- --------------------   -------------  
31/12/1973       5 31  1-56  6-87 
31/12/1974 5 14  1 58  6 72 

Year ended Surgery              Domiciliary     Total 
 

31/12/1975 5-27 1-46          6-73 
Two months .  
January/    
February. 1976  ; 5 24 1-69          6 93 

The national average total visiting rates for the three years 
ended 31/12/1975 was 5 27 (1973) 5-51 (1974) and 5 48 (1975) 

On 25th February, 1976, all doctors in the scheme were notified 
of their visiting and prescribing patterns in respect of the months 
of September, 1975, October, 1975 and November, 1975. They 
were notified of their rates in respect of December, 1975. January, 
1976, February, 1976 and March, 1976 on 22nd June, 1976. 

The surgery and domicilary visiting rates are monitored each 
month- A letter is issued to each doctor, whose visiting rate is 
significantly above the average of doctors in the Board's area, 
informing him of his visiting rates and of the average. If, after a 
reasonable interval, the visiting pattern is unchanged, the doctor 
is advised by letter that, unless there is a significant reduction, the 
visitation rates will be referred for investigation by the Medical 
Officer of the Payments Board. It is for the Medical Officer to 
decide, after discussion with the doctor, as to whether the doctor 
will be asked to appear before an Investigation Group consisting 
of:— 

(a) A nominee of the Minister for Health appointed after 
consultation with the Irish Medical Association and 
Medical Union. 

(b) A medical officer acting on behalf of the Board (not being 
the medical officer who investigated the circumstances) . 

(c) A medical practitioner selected by the Minister from a 
panel nominated by the Irish Medical Association and the 
Medical Union. 

To date the visitation rates of ten doctors have been investi-
gated by the Investigation Group. Eight of the ten doctors 
appealed the decision of the Group. Four doctors subsequently 
withdrew their appeals. 
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In one case the Appeals Committee rejected the appeal. The 
decision of the Investigation Group was confirmed in two 
cases. In two further cases the deduction was reduced from 
25% to 20% and the decision of the Committee in relation to 
one doctor is awaited. 

8. Drugs and Medicines 

The following is an analysis of the expenditure on drugs and 
medicines in the three years ended 31st December, 1975 :— 

Year ended 

31/12/1973 
31/12/1974 
31/12/1975 

-Ingredient cost 

'Cost of 
Medicines 

issued 

£ 
1.946.983 
2.324.223 
3.926.283 

Number of 
prescription 
forms issued 

£ 
1.038.147 
1,121.152 
1,317,456 

of drugs and pharmacists fees 

Average Cost 
per prescriptioni 
form 

£ 
1.88 
2.07 
2.98 

9 Income ranges of doctors based on their earnings in the 
period from September, 1975 to February, 1976 inclusive 

(a) Doctors in the Scheme since its commencement:— 

No. of Doctors 

73 
73 
70 
44 
18 
19 
9 
3 
3 
1 

Monthly Income Range •-

From To 
£ £ 

— 250 
251 — 500 
5 0 1 — 7 5 0 
751 — 1.000 

1.001 — 1,150 
1251 — 1.500 
1,501 — 1,750 
1.751 — 2.000 
2.001 — 2250 
2 251 — 2.500 

Projected 
Yearly Income 

From To 
£ £ 
0 — 3.000 

3.001 — 6,000 
6.001 — 9.000 
9.001 — 12.000 

12.001 — 15,000 
15,001 — 18,000 
18.001 — 21.000 
21.001 — 24,000 
24.001 — 27,000 
27.001 — 30.000 
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(b) Additional doctors admitted since June, 
the revised conditions governing entry :— 

1975 under 

No. of Doctors Monthly Income Range 

84 
3 
1 

From To 
£ £ 

0 — 250 
251 — 500 
5 0 1 — 7 5 0 

From To 
£ £ 

0 — 3.000 
3.001 — 6.000 
6.001 — 9.000 

Projected 
Yearly Income 

10. Right of Entry of Doctors 
In Report No. 38/1975 mention was made of the Agreement 

reached between the Minister for Health and the Medical 
Associations under which the terms of the choice of doctor 
scheme were modified to allow the admission of doctors who 
fulfilled certain conditions. To date 104 doctors have been 
admitted. A further 14 may be eligible for admission later this 
year." 

APPENDIX A 

Extemporaneous prescriptions 
(1) addition of a liquid to a 

preformulated prepare-
tion in dry form (ex-
cepting eye drops and 
preparations for injec
tions) 

(2) Mixtures of not more 
than two proprietory or 
standard liquids 

30 

30 

82 

82 

Scale of Fees Payable to Participating Pharmacists 

Standard Fee (Note 1) ._ 

As at 
1/1/1975 

£ 
.20 

From 
1/7/1975 to 
31/8/1975 

i 

£ 
.41 

From 
1/9/1975 

.43 

86 

86 

(3) All other extempor
aneous preparations .... 40 82 86 

(4) Sterile eye drops 45 82 86 



89 1/7/76 

Scale of Fees Payable to Participating Pharmacists—contd 

As at 
1/1/1975 

From 
1/7/1975 to 
31/8/1975      i 

From 
1/9/1975 

I 
Appliances: 
Fee   payable   for  appliances 

Basic measuring and fitting 
fee (payable where applic-
able 

20 

40 

41 

82 

43 

86 
 

Dressings: !
For up to 3 items on a form •20 •41              ! •43 
For 4 to 6 items on a form    
(Pro rata increase for addi- 
tional   items) 40 82 86 
Urgent Dispensing (Note 2) 371 75 

I 
•79 

Note 1 
17p Basic fee and 3p allowance for containers, obsolescence etc. 

From 1/7/1975 35p Basic fee and 6p allowance for containers, 
obsolescence etc. 

From 1/9/1975 37p Basic fee and 6p allowance for containers, 
obsolescence etc. 

From 1st July, 1975 the basic fee was linked with the national 
wage agreement and the allowance linked to the Consumer Price 
Index. 

Note 2 
An additeional fee is payable for each prescription form marked 
urgent by the doctor and presented for dispensing outside the 
pharmacist's contract hours. 

Supplies to dispensing doctors : 
Pharmacists supplying dispensing doctors are reimbursed on the 
basis of the basic trade price, wit hthe addition of 25 / on cost 
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On a proposal by Dr. Meade seconded by Mr. Corrigan, it was 
agreed unanimously to note the report. 

Arising from this item Deputy J. O'Connell referred to the 
different entitlement enjoyed by Irish people visiting the E.E.C. 
countries as compared to E.E.C. visitors in Ireland and felt that 
when E.E.C- visitors were free in Ireland that Irish people in E.E.C. 
countries should have free medical services provided to them. Dr. 
O'Connell proposed the following motion which was seconded by 
Councillor Durning and adopted unanimously by the members. 

That the Minister for Health be requested to arrange, as a 
matter of urgency, that Irish Citizens visiting E.E.C. countries 
should be eligible for Free Health Services just the same as 
E.E-C. visitors to Ireland are." 

82/76     CHOICE OF DOCTOR SCHEME—GENERAL 
PRACTITIONER SERVICE—PARTNERSHIP 

The following Report No. 31/1976 from the Chief Executive 
Officer was submitted - 

"Doctor P. C. Jennings. 61 Hampton Court, Vernon Avenue. 
Clontarf, Dublin 3 is participating in the Board's General 
Practitioner Service. He has a large list of eligible persons and his 
centres of practice are at North Clarence Street Health Centre and 
83 North Strand Road, Dublin 3. In his letter received the 27th 
April, 1976 he has expressed his wish to employ a partner. 
Although there is a considerable number of doctors in the area the 
average panel is high. 

In accordance with paragraph 21/22 of the circular letter 8/75 
dated 9th April, 1975 issued by the Department of Health, the Irish 
Medical Association and the Medical Union were asked for their 
observations on Doctor Jennings' request. In letters dated 2nd 
June, 1976 and 17th May, 1976 the Irish Medical Association and 
the Medical Union, respectively, stated that they had no objection 
to Doctor Jennings' proposal. 

I recommend that, subject to the approval of the Board, 
applications be invited in the usual manner and that a partner for 
Doctor Jennings be selected in accordance with the procedure 
laid down in paragraphs 21/22 of the Department's circular letter 
8/75 dated 9th April. 1975. The relevant extract from this Jeter is 
as follows :— 
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21. The creation of a position as partner, or as an additional 
member of a group practice, or as an assistant with a 
view to partnership for the purpose of the general medi 
cal service, will be subject to the approval of the Health 
Board In considering any such proposal the Board shall 
have regard to the total practice of the applicant. Before 
giving approval the Board must be satisfied :— 
(a) that the creation of the position is preferable to the 

creation of an additional position which could be tilled 
by open competition in the normal way; and 

(b) that the creation of the position will not result in the 
admission of a particular person into the general 
medical service while other equally well or better 
qualified persons are not given a reasonable chance to 
compete. Where the Chief Executive Officer proposes to 
seek the approval of the Board to the creation of a 
position as partner, or as an additeional member of a 
group practice, or as an assistant with a view to 
partnership he shall, before doing so, consult the 
medical organisations. 

22. Where a Health Board agreed to the creation of a partner 
ship or an addition to a group practice or to the recruit* 
inent of an Assistant with a view to partnership the posi 
tion will be advertised in the normal way but the doctor 
or doctors involved or a nominee of the doctor or doctors 
involved in the proposed taking in of a partner, or addi 
tional member or assistant will be entitled to sit on the 
selection board. The selection board shall pay due regard 
to any objection of this representative to the giving of 
the post to a particular individual or individuals. If the 
Board considers it desirable it may not recommend any 
candidate for appointment.'" 

On a proposal by Mr. Ruane seconded by Mr. Corcoran the 
recommendations in the Report were agreed to unanimously. 

83/76     APPOINTMENT OF DEPUTATION TO MEET 
AN TANAISTE 

The chairman informed the meeting that An Tanaiste would 
receive a deputation from the Board at 3.30 p.m- on Wednesday, 
14th July and that it was up to the members to nominate a 
deputation. The following members were selected : Councillor 
Carroil. Chairman, Deputy Dr. O'Connell. Councillor M:ckey. Mr. 
O'Flynn   Professor McCormick and Mr. Corrigiin 
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84/76 NOTICES OF MOTION 

(a)       The   following    motion    proposed   by   Councillor    P. 
Hickey was seconded by Dr. J. Walker:— 

'That the Eastern Health Board : 

dedicated to the policy that health services must be 
maintained for those that need them, 

conscious that financial considerations will present 
difficulties for years if not indefinitely, 

takes note of the many recent authoritative state-
ments that much ill-health is avoidable by care in 
regard to smoking, diet, overeating, alcohol, exercise, 
driving etc-, 
accepts that prevention is a higher good for our 
people than service for avoidable illness, 

calls on the Government and Health Boards to begin 
a campaign to bring and keep before our people the 
means and advantages of dignified, healthy life-styles 
and to seek the support of the churches, medical and 
allied professions, sporting bodies, safety 
organisations, temperance organisations and others 
in the campaign." 

The members welcomed the motion and congratulated 
Councillor Hickey on the thought he had put into it 

Dr. Walker deplored the fact that the Eastern Health Board had 
no representative on the Health Education Bureau. After a 
discussion to which Mr. Ruane. Dr. Walker, Deputy Murphy, Dr. 
Cuilen and Councillor Hickey contributed the motion was adopted 
unanimously. 

(b)(i) The following motion proposed by Councillor Connolly, 
seconded by Councillor burning was submitted :— 

'That the School Medical Scheme be extended to cater 
for all children up to 16 years of age attending 
school." 

The motion was agreed to unanimously. 

(ii) The following motion in the name of Councillor Connolly, 
was, at the proposer's request, deferred by the Chairman 
to the next meeting : 

"That hospital charges be discussed." 
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(c) The following motion proposed by Alderman Fitzgerald 
was deferred at his request in the absence of the pro-
poser: 

'That this Eastern Health Board press for amending 
legislation to deal with the unsatisfactory alloca-
tion of welfare benefits to the wives and families 
of long-stay mental hospital patients who are 
covered under existing health legislation (for full 
or limited eligibility) to hospital maintenance." 

85/76 CORRESPONDENCE 
The  Secretary  informed  the  meeting that there was no 

correspondence and the meeting terminated at 8.10 p.m. 

CORRECT: 

J. J. Nolan, 
Deputy Chief Executive Officer. 
Signed  .........................

CHAIRMAN. 
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EASTERN HEALTH BOARD 

Minutes of Proceedings of Finance and General Purposes 
Committee held at St. Brendan's Hospital. Grangegorman. on 

Thursday. 5th August. 1376 at 4 p.m. 

Present: 
Cllr. M. Carroll  
Mr. J. Corcoran  
V H. Corrigan or. J. 
Cullen  
Deputy H. P- Dockrell 
Cllr. J. Duming  
Mr. K. Harrington 

Cllr. P. Hickey 
Miss M. Lacey  
Dr. A. Meade 
Deputy C. Murphy 
Mr. D. O'Flynn  
Mr. M. Ruane  
Cllr. J. Sweeney 

Apology for Absence: 
Miss K. Kinsella 

In the Chair—Cllr. M. Carroll, Chairman 

Officers in Attendance: 
Mr. E. 0. Caoimh  
Mr- J. J. Nolan  
Mr. F. J. Donohue 
Mr. T. Keyes  
Mr. F. J. McCullough 
Mr. J. Sadlier  
Mr. P. J- Swords 

Chief Executive Officer Deputy 
Chief Executive Officer 
Programme Manager 
Programme Manager 
Administrative Assistant 
Technical Services Officer 
Administrative Assistant 

Mr. J. Doyle  
Mr. M. Hayden 
Mr. K. Quinn  
Miss L. O'Kelly 
Mr. P. A. O'Neill 
Mr- A. O'Brien  
Mr. C. Mansfield 

 

C.19/76 CONFIRMATION OF MINUTES 

Minutes of Meeting held on 5th August, 1976 having been 
circulated were confirmed on a proposal of Cllr. Hickey 
seconded by Cllr. Sweeney. 

(a) There were no matters arising from the Minutes. 

C.20/76     FINANCE—REVIEW OF EXPENDITURE 
AND INCOME 1976 

The following Report No. F. & G.P. 35/1976 was submitted 
by the Chief Executive Officer: 
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"At its meeting held on 1st July, 1976 the Finance and 
General Purposes Committee reviewed the Board's expendi-
ture and income for 1976 in the light of experience gained in 
the first four months of the year. A projection of the Board's 
net expenditure for the year indicated that the allocation 
aproved by the Minister under Section 31 of the Health Act 
1970 would be exceeded by about £1 -2m. This figure includes 
additional expenditure due to budget increases in welfare 
allowances (£147.000) revisions in salaries, fees and travelling 
allowances approved by Minister since January 1976 
(£53*000), employers share of Social Welfare Insurance 
(£135,000). 

It was agreed that the Board's difficulties should be outlined 
to the Minister by the deputation nominated by the Board at 
meeting held on 3rd June, 1976. 

The trends of the Board's expenditure, and the various 
economy measures taken by the Board had been the subject 
of many discussions by the Board's officers with officials of 
the Department, and it was considered that it would be desir-
able that both sides should agree on the projection of expendi-
ture and income for 1976 and the implications with regard to 
the allocation approved by the Minister. 

Following a discussion between officers of the Board and of 
the Department a letter dated 7th July, 1976 was received 
from the Department indicating that the agreed gap between 
allocation and projected expenditure for 1976 was £1,214,500. 
(See Appendix 1 to this report.) 

The Deputy Chief Executive Officer replied to Department 
on 13th July, 1976 agreeing with the figure of £1,214,500, 
with certain reservations. This letter is attached (Appendix 2). 
It will be noted that the following specific points were made- 

"The projected shortfall of £1-2m. is based on expendi-
ture and income for the five months to 31st May, 1976 and 
may well be subject to revision as more experience is gained 
in later months of the year. A continuing inflationary trend 
in costs for non-pay items will adversely affect this pro-
jection. 

The variation in respect of dental, opthalmic and aural 
services in particular is based on a mathematical projection 
of current costs—but the waiting lists and delays in pro-
vision of services, especially to children, as a result of the 
financial cutbacks gives serious cause for concern." 
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The uncertainty regarding the inflationary rate is a reason for 
exercising caution in projecting expenditure on the basis of 
current expenditure. In the early months of the year the rate 
was about 14%, and current estimates indicate that the annual 
rate will be 18%. The Board's Estimate of Expenses adopted 
at March meeting provided for a general rise in prices of 
about 10%. 

The Board has an arrangement with St. Patrick's Hospital 
and St. John of God Hospital for maintenance of psychiatric 
catchment area patients at capitation rates, based on actual 
costs. These rates are fixed annually in arrears when final 
figures of expenditure for previous year are ascertained. The 
Board's estimate provides for an increase in capitation rates 
of 10%- A claim has now been received from St. Patrick's 
Hospital for revision of capitation rates from £55 to £70 with 
effect from 1st January, 1975, which is being examined at 
present. St. John of God Hospital have not yet submitted a 
daim for revision of rates but one is expected shortly. When 
both daims have been agreed, a full report will be submitted to 
the Board indicating the excess expenditure involved. 

A further factor affecting the Board's expenditure during 
the coming months is the present bank strike. It was neces-
sary to make arrangements for cashing staff cheques and also 
to have cash available for welfare payments. This has been 
done by receiving cash from the Department of Health through 
the Central Bank. Costs of the order of £1,000 a week are 
being incurred owing to increased use of armoured car services 
and higher cash insurance premiums. 

Due to the fact that the Department of Health lodged an 
instalment of health grant amounting to £1.280,000 on 24th 
June, the overdraft at the dose of business on that day was 
£4.487,245. The banks dosed on 25th June, 1976 and it was 
not possible to obtain the overdraft figure at close of business 
on that day. 

An estimated figure is £4-7m. 
A report on the Deputation to the Minister on 15th July, 

1976 has been circulated to members with agenda for the 
monthly, meeting of the Board on 5th August, 1976." 
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APPENDIX 1 

DEPARTMENT OF HEALTH  
Custom House, Dublin 1 

AN ROINN SLAINTE 
Teach an Chustaim, 
Baile Atha Cliath 1 

7 July, 1976 

Mr. J. J. Nolan 
Deputy Chief Executive Officer 
Eastern Health Board 
1 James's Street 
Dublin 8 

Dear Mr. Nolan, 

You will recall that at the discussion in the Department on 
24 June regarding expenditure experience in 1976 it was 
agreed that an examination should be .carried out of the 
financial information set out under each of the headings in the 
statement submitted by Mr. O'Keeffe with a view to identify-
ing the reasons for excesses where the Board felt these might 
arise by the end of 1976. ft was also agreed that further con-
sideration would be given to the possibility of achieving 
savings additional to those previously agreed and that the 
Board would submit a current projection of the expenditure/ 
income out-turn for the year as compared with the allocation, 
again based on expenditure experience in the first five months 
of 1976. 

The situation was discussed between officers of the Depart-
ment and of the Board on 29 June and in subsequent telephone 
conversations. Based on these discussions the attached state-
ment has been drawn up in the format of the statement circu-
lated by the Chief Executive Officer at the meeting on 24 June. 
The figures in Col. (4) represent the savings and excesses on 
the Board's original estimate, as now envisages, and based on 
five month's expenditure experience. The variation in savings, 
as compared with the savings proposed in February 1976, are 
shown in Col- (5). It may be that other savings may have 
occurred to the Board in the meantime. 
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Perhaps you would let us know as soon as possible if the 
statement can be taken as reflecting your Board's assessment 
of the situation based on expenditure experience in the first 
five months or whether further savings can be projected. As 
mentioned at the discussion in the Department it is important 
that the statement should be agreed before the deputation 
from the Board meets the Tanaiste. 

A statement is also attached setting out explanations for the 
excesses as agreed during our discussions with the Board's 
officers. Perhaps you would say whether you agree with the 
statement or whether you consider that it should be amended 
in specific instances. 

It would facilitate the discussion between the deputation 
from the Board and the Tanaiste if you could let us have in 
advance a list of the points they propose to raise. 

We assume that you will not have available before the 
meeting a detailed analysis of expenditure up to 30 June. 

Yours sincerely, A. 

Boushell 
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EASTERN  HEALTH BOARD (1
(1) ____________ (2) (3) (4) (5) (6) 

  Savings/    
 Savings Excess Savings Variation Remarks 
 Proposed envisagad on in savings  
 24/2/76 on original original Col (4).  
 on estimate on estimate as Col (2)  
 original best of 5 now   
 estimate months 

experience 
projected   

 £ £ £ £  
Maintenance           — 700.000 700.000 720,100 +20,000 Further sav-

ing on Pay 
Bank Interest          —— 200.000 200,100 200,100 — —
Administration end  Further sav-
Superannuation       — 80.000 80,000 125,100 +46,000 Ing on pay
General Expenses  — 20.000 20,000 20,100 —  
Long Term Illness — 20,000 -4,000 -4.000 -24.000 See Note A
Hardship Medicines— 10.000 10.000 10.000 —  
Public Health Nurses 50.000 -84,000 -84.000 -134,000 See Note B
Home Helps—      _ 126,000 125,000 125,100 —  
Free Milk Scheme — 36,100 36,000 85,000 +50.000 See Note C
Meals on Wheels — 26.000 26,000 26,000 —  
Handicapped Allow-      
ances           ____       ___  25,100 25,I00 25,100 —  
Medical & Surgical      
Appliances             — 70,000 42,000 42,000 -28,0O0 See Note D
8ocial Welfare      _______  25,0001 28,000 26,000 —.  
Domicillary  Maternity      
Scheme        ____        — 10,000 10,000 10,000 —  
Med & Midwifery Costs 10,000 — — -10,000  
Boarding out Children 27.000 27,100 27,100 —  
Infectious   Diseases 56,000 56,000 56,100 —  
Dental   Opthahnic       
Aural              120,000 120.000 120,000 —  
Food Standards     15.000 16,000 16XO0 —.  
Blind Welfare Grants 10.000 10.000 10.000 —  
Welfare Homes        10,000 5.000 5,000 -5,000  
Section 66 Grants   133.000 133,000 133,000 —  
Miscellaneous           9,000 9.000 9.000 —  
General Hospital   
Salaries              170.000 170,000 170,000 —  
General Hospital   
Non-Pay         35,100 80,000 133,000 +18.000  
Maternity Unit   
St Patricks    30.000 — 15,000 -15,100  
Ambulance & Taxis  95,100 95.000 66.000 -30,000 See Note E
Extern Hospitals       85,100 85.000 85,100 —  
Salaries Special   

Hospitals                340.000 240.000 240.000 -100,000  
Non-Pay Special  See Note F
Hospitals              140.000 115.000 115,000 -25,000  
Income                   205.000 117.800 305.000 +100,100 See Note G
Sub-Total               2,946,000 2.547,100 2.808.000 -138.000  
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 Savings 
Proposed 
24/2/76 

on 
original 
estimate 

Savings/ 
Excess 
envisaged 
on original 
estimate on
basis of 5 
months 
experience 

Savings 
on 
original 
estimate as

now 
projected 

Variation 
in savings 
Col (4)- 
Cof(2) 

Remarks 

Other factors on 
which savings/ 

increases can be 
projected      —       — 
D.P.M.A.S.             _ 
Limited Eligibility 
Medicines    —       — 
Approved. Schools — 
Agency- Services 
(Mater Child 
Guidance Clinic. St 
Laurence's Hospital 
Geriatric Unit St 
John of God Day 
Centre)        —      — 
St Vincent's Fairview 
Payment to Mater & 
Jarvis St Hospital for 
Student Nurses 
seconded to St 
Mary's Hospital for 
geriatric training    —  

£ 
-150.000 -
15.000 
-75.000 -
43.500 

£ 
+50.000 
-150.000 -
15.000 
-75.000 -
43,500 
-70.000 

£ 
+ (50.000) 
-150.000 -
15.000 
-75.000 -
43.500 
-70,000 

See Note H 
See Note 1 
See Note J 
See Note K 
See Note L 
See NoteM 

Sub~Total     —       _ — -283.500 -303.500 -303500  
overall Saving on 
Board's original 
estimate       __       — 
Excess of Board's 
original Estimate over 
Section 31 allocation 

2,946.000 2.284.300 2,504.500 
-441.500 

773.000 

 

Overall projectable 
excess  on allocation 

   1,214,500*  

'Includes £135.000 in respect of employers share of increase in the price 
of the social insurance stamp. 
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Note A- Long-term illness: The Board's original estimate for 
the cost of drugs in 1976 was £496 000 and economies of 
£20,000 were agreed on this figure The cost is now 
estimated at £500,000. The increase is due to (a) the 
continuing increase in the number on register and (b) the 
increase in cost and range of medicines being prescribed. 

Note B: Public Health Nurses (Pay only): The original 
estimate was £1.015,000 and this figure was reduced by 
£59,000 by the Board to £956,000. It was not intended to fill 
all vacancies and a reduction in locum cover and the 
recruitment of new trainees was also proposed- A revision of 
the original estimate was found to be necessary. On the 
basis of expenditure levels in November/December 1975 the 
estimated expenditure in 1976 excluding the cost of 
holiday locums would be about £1.035,000 and this figure is 
confirmed by the expenditure pattern in the first 5 months of 
1976 When some provision is made for annual leave 
substitute* for the period June to October, and for incre-
ments the final expenditure may be about £1,090,000 which 
is £134000 in excess of the amount provided in the Board's 
original estimate. 

Note C: Free Milk Scheme: This service is being reviewed at 
present and the Programme Manager is convinced that if 
the present situation, as he sees it was to continue, a 
further saving of about £50.000 should be achieved. 

Note D- Statistical date on-numbers and costs are at present 
being compiled by the Board. On the basis of experience in 
the first five months of 1976 and having regard to limita-
tions or the recycling of equipment it now appears that 
savings amounting to £28.000 will not be achieved. 

Note E: Ambulance and Taxi 
Economies of £95.000 were originally envisaged on this 
service in the first 5 months expenditure exceeded budget 
bv about £42,000 but the Board are of the opinion that most 
of this excess can be cancelled out due to the fact that the 
economies proposed were not fully implemented until 1st  
April 1976and that an excess of about £30.000 is projected 
for the employment of ambulance drivers. This excess is 
due to the policy of employing relief drivers for sick and 
annual leave and ensure cover at all times. 
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Note F: Special Hospitals Pay and Non-Pay: 
Economies totalling £480,000 were originally envisaged on 
this service. The Board now claim that about £125,000 of 
these economies are not now possible due mainly to— 

(a) price increases 
(b) necessity of restoring overtime to a limited extent 
(c) opposition of the Board to any reduction in Junior 

Medical Staff numbers 
(d) payment of. increased social welfare contributions 

(employers' share) 

Note G: Income: 
The Board have agreed to revise their original estimate by 
£100,000. This increased projection takes account of EEC 
receipts of £125,000 (original £142,000; amount received to 
date £55,000) and also the fact that many of their original 
proposals regarding charges for meals etc. may not now be 
realised. The components of the revised estimate of 
£2,364,000 are as follows: 

£ 
Emoluments and Superannuation      760.000 
Payments from Patients                                   1,154,000 
Canteen receipts                                  130,000 
Other Income              195,000 
EEC Receipts            125,000 

2,364,000 

Note H: Disabled Persons Maintenance Allowances: 
The amount included in the Board's estimate for this service 
was £2,051,000. The Board expect that there will be a 
saving of about £50,000 as the number in receipt of allow-
ances has diminished. 

Note I: Limited Eligibility Medicines: 
The savings resulting from the increases in the base figures 
for determining the amount of the refund are estimated at 
£130,000. An increase of £280,000 is, however, envisaged 
due to significant increases in the number and average 
amount of claims. A net increase of £150,000 is therefore 
projected. 



C.53 5/8/76 

Note J: Approved Schools: 
Statistical data on numbers to be submitted by Board. The 
excess now projected is due to the 10% increase on capi-
tation rates to be applied from 1st January 1976. 

Note K: Agency Services: 
The cost of the services has been re-assessed in the light of 
more up-to-date data on out-turn of expenditure. They do 
not see any possibility of reducing the projected excess of 
£75,000 unless a decision is taken to reduce admissions. 

Note L St. Vincent's Hospital, Fairview: 
This hospital provides psychiatric in-patient care on a 
catchment area basis and is funded by way of capitation 
rate. The amount included by the Board in their original esti-
mate was based on a rate of £32 per week but this was 
increased to £44 per week on 21st April 1976, with effect 
from 1st April 1975. The increase on estimate projected is 
in respect of 1976 only. 

Note M: Payment to Mater Hospital and Jervis Street Hospital 
in respect of^ nurses seconded to St. Mary's Hospital for 
geriatric training: 

All student nurses from these two hospitals attend St. 
Mary's Hospital for a period of 3 months to obtain experi-
ence in geriatric nursing, to comply with a recommendation of 
An Bord Altranais. This has been in operation for the pest few 
years. As these student nurses provide a nursing service 
while in St. Mary's Hospital, which is welcome to the 
Eastern Health Board because of difficulties experienced by 
them in recruiting trained nurses for St Mary's, it was 
agreed between the Board and the hospitals that the Board 
would pay the hospitals for the student nurses while they 
were in St. Mary's. The Board made payments to both 
hospitals up to March 1974 (in the case of Jervis Street) 
and up to November 1974 (in the case of the Mater). The 
Board made no payments during 1975 because, they say, no 
provision for these student nurses salaries was included in 
their 1975 estimate. They say they understood the cost of 
these nurses would be met from within the other hospitals 
own budgets. No provision was included in the Board's 
1976 estimate and the amounts are not provided for in the -
hospitals' Budgets. 
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APPENDIX 2 

Bord Slainte an Oirthir Eastern Health Board 
POBosca41A PO Box 41 A 
1 Sraid San Seam. 1 James's Street. Dublin 8 
Atha Cliath 8 

For the attention of G. O'Sullivan, Esq. Tel 75 79 51 
Secretary, Your ret 
Department of Health. 
Custom House, Our ref 
Dublin 1. Dare 13th July, 1976 

Dear Sir, 

I wish to refer to Mr. Boushell's letter of the 7th inst. 
regarding expenditure experience in 1976. The statement 
included with the letter has been closely examined by officers 
of the Board in conjunction with members and it has been 
decided that no further savings are possible. The content of 
the statement is agreed with some changes in the notation 
viz. 

(a) the reference in (note E) to expenditure having 
exceeded budget in the first 5 months should be related 
to transport services as a whole; 

(b) the figure of £135,000 in . .pect of employers' share of 
the increased price of the social insurance stamp 
refers only to the Board's employees; 

(c) under Agency Services (note K) St Patrick's Hospital 
(Hospital 6 St. James's Hospital) should be included; 

(d) re note M—in our letter of 23rd April, 1975 to the 
Department it was indicated that no provision had been 
made in the 1975 Estimates of the Eastern Health 
Board for payment in respect of the Mater and Jervis 
Street nursing students at St. Mary's. This was because 
of the revised method of direct funding of Voluntary 
Hospitals by the Department. A letter in similar terms 
had already been sent to the Mater Hospital on 
9/4/1975. As we were later informed that no specific 
allocation had been made to the two hospitals for the 
salaries of these students in 1975 we included pro-
vision for the year 1976 of £60,000 under the heading 
in our Estimate. At the meeting with officers of the 
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Department on February 24th 1976 it was suggested 
that £45,000 of that amount be excluded as an economy 
measure leaving only £15,000 to meet the salaries, 
board etc. of approximately 30 students for the year. 
At subsequent discussions with officers of the Depart-
ment we made strong representations on that point 
but in letter of June 2nd 1976 from the Department it 
was stated that the Eastern Health Board should pay for 
the student nurses and that the appropriate financial 
provision should be made from within the net revenue 
allocation notified on January 12th 1976. The effect is 
to increase the shortfall in 1976 by £70,000 represent-
ing an unprovided contribution by the Board towards 
the remuneration of nursing staff of the Mater and 
Jervis Street Hospitals for 1976. 

However, it is necessary in conveying agreement with the 
contents of the statement to make the following specific 
points: 

The projected shortfall of £1.2m is based on expenditure 
and income for the five months to 31st May, 1976 and may 
well be subject to revision as more experience is gained in 
later months of the year. A continuing inflationary trend in 
costs for non-pay items will adversely affect this projection. 

The vffTfrtinn in respect of dental, opthelmic anxt aural 
services in particular is based on a mathematical projection 
of current costs—but the waiting lists and delays in pro-
vision of services, especially to children, as.a result of the 
financial cutbacks gives serious cause for concern. 

At the Finance and General Purposes Committee meeting 
held on 1st inst. the members were agreed that no further 
cost cuts should be made and that, in their opinion, the Mini-
ster would have to increase, by an appropriate amount, the 
limit on expenditure at present imposed under Section 31. 

In reply to Mr. Boushell's request for a list of the points 
the members of the deputation propose to raise it can be taken 
that the members will wish to emphasise to the Minister: 

(a) the severity of the actions which it has been necessary 
to take in order to achieve savings of the order of £2} 
millions and the build-up of waiting lists for 
important personal health services; 

(b) the impossibility, in their view, of effecting any further 
cuts in expenditure without grave and obvious reduc-
tions in the level of services; 
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It may also be anticipated that the members of the 
deputation will be anxious to make the point that the 
eventual outturn of expenditure for this year would, in 
the circumstances, be a totally inappropriate base on 
which to determine the allocation required to maintain 
services at an acceptable level in 1977. 

I attach copies of the letters from the Law Agent dated 8th 
and 12th inst. in reply to the requests addressed to him for 
his advice as to the functions of the Board and of the Chief 
Executive Officer. 

The deputation from the Board will consist of: 

Cllr. S. Carroll, Chairman Dr. J. O'Connell, T.D. 
Mr. D. J. O'Flynn Professor J. McCormick 
Cllr. P. Hickey Cllr. D. Browne 
Mr. H. Corrigan 

Yours faithfully, J. 
J. Nolan, 

D/Chief Executive Officer 

Dr. Cullen raised the question of the arrears due to St. 
Patrick's and St. John of God's arising from the system of 
adjusting capitation rates after these hospitals' audited 
accounts were available. Mr. Keyes explained how the system 
operated. Mr. Corrigan then proposed that the report be noted. 
Mr. Ruane seconded this proposal and it was unanimously 
agreed to. 

C.21/76 TRAINEE PSYCHIATRIC NURSES 

The following report F. & G.P. 36/1976 from Mr. T. Keyes. 
Programme Manager, Special Hospital Care was circulated:— 

"In September 1975 the Board recruited 40 trainee psy-
chiatric nurses on a revised training programme as a pilot 
scheme. These students.were in the main recruited as tempor-
ary officers on a 5 day Monday to Friday week with week-end 
and night duty rosters in accordance with An Bord Altranais 
syllabus. They will continue as temporary officers until they 
successfully complete their qualification as psychiatric nurse 
and will then be absorbed in permanent posts in any of the 
Eastern Health Board hospitals as vacancies arise. 
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I am pleased to report that all 40 students successfully com-
pleted their preliminary examination in May 1976 of this year, 
ft is proposed that their continued training will be monitored 
and assessed for progress over the next 2 years and it is 
anticipated that they should qualify in May 1978. 

These results are the most successful obtained by the 
Board over the past number of years. I propose therefore, in 
view of this, to recruit a further number of trainees on the 
same basis as last year's scheme and I am advising the Board 
of this proposal." 

The Chairman congratulated the students and the tutors on 
the very fine results achieved. Cllr. Hickey, Mr. Ruane, Cllr. 
Durning and Dr. Cullen contributed to the debate to which 
Mr. Keyes replied after which the following resolution pro-
posed by Mr. Corrigan, seconded by Mr. Harrington was 
unanimously adopted. 

"Proposed that Report No. F. & G.P. 36/1976 be adopted 
and approved." 

C.22/76 ANY OTHER BUSINESS 

Or. A. Meede proposed that the F. & G.P. Meeting was a 
most opportune time IP discuss the report of the deputation 
to the Minister which was on the agenda of the monthly 
meeting. With the Chair's permission Mr. O. O'Flynn gave a 
resume of the case made by the deputation and how the 
Minister received same. He explained that both the officers of 
the Board and the Minister were agreed that the Board's 
budget for the year was £1 -2m short, at the minimum. The 
Minister explained to the deputation the fact that there was 
very little money available and that he would look into the 
matter and see what he could do. He hoped to review the 
situation around September. Cllr. Hickey thought the matter 
was extremely urgent because if the Minister did not provide 
the necessary money, it would be necessary for the Board to 
cut services so as to keep inside the Minister's allocation and 
the longer the Board deferred facing the situation the harsher 
the cuts would be on the public because of the short time 
which remained in the current year. Or. Meade concurred with 
this viewpoint. After a short discussion to which Dr. Meede, 
Mr. Harrington, Dr. Cullen, Cllr. Hickey, Cllr. Durning and Mr. 
H. Corrigan contributed and to which Mr. Donohue replied, 
Cllr. Hickey proposed the following motion for consideration 
of the Board at the monthly meeting later in the evening. Mr. 
Corrigan seconded the motion:— 
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'That a telegram be sent to the Minister for Health request-
ing him to advise the Board immediately of his decisions, if 
any, resulting from the deputation from the Board received by 
him on the 10th July and that on receipt of his reply an emer-
gency meeting be convened." 

The Chief Executive Officer advised the members that he 
thought they should wait a little while as a mater of normal 
courtesy to give the Minister a chance of replying. Mr. J. J. 
Nolan, Deputy Chief Executive Officer explained to Deputy 
C. Murphy that the shorter the period available in which to 
make the cuts the more drastic would be the cut-back in 
services to keep inside the allocation. 

The motion was then put to the meeting and was carried by 
thirteen votes to one (13 to 1). The voting was as follows: 

FOR: Cllr. M. Carroll. Mr. J. Corcoran, Mr. H. Corrigan, Dr. J. 
Cullen, Cllr. J Durning, Mr. K. Harrington, Cllr. P. 
Hickey. Miss M. Lacey, Dr. A. Meade, Deputy C. 
Murphy. Mr. D. O'Flynn, Mr. M. Ruane, Cllr. J. 
Sweeney. 

AGAINST: Deputy H. P. Dockrell. 

The meeting terminated at 5.40 p.m. 

CORRECT: 

E. O. CAOIMH, 

Chief Executive Officer. 

Signed  

Chairman. 
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EASTERN HEALTH BOARD 

Minutes of Proceedings of Special Meeting of the Finance and 
General Purposes Committee held at St. Brendan's Hospital, 
Grangegorman, on Thursday, 19th August, 1976 at 5.30 p.m. 

Present: 

Cllr. Mrs. J. Barlow 
Cllr. M. Brady 
Cllr. D. Browne 
Cllr. M. Carroll 
Cllr. J. Connolly 
Mr. H. Corrigan 
Dr. J. Cullen 
Cllr. J. Durning 
Cllr. Mrs. A. Glenn 

Apologies for Absence: 

Cllr. T. Hand 
Mr. K. Harrington 
Cllr. P. Hickey 
Cllr. D. Kinsella 
Miss K. Kinsella 
Miss M. Lacey 
Cllr. Mrs. E. Lemass 
Deputy C. Murphy 
Mr. D. O'Flynn 
Cllr. J. Sweeney 

Deputy H. P. Dockrell, Dr. P. C. Jennings, Cllr. T. Leonard, 
Dr. J. McCormick, Cllr. M McWey, Dr J. R. Mahon, and 

Dr. J. Walker. 

In the Chair—Cllr. M. Carroll Chairman 

Mr. E. 0 Caoimh 
Mr. J. J. Nolan 
Mr. F. Donohue 
Mr. T. Keyes 
Mr. J. Sadlier 
Mr. J. F. Reynolds 
Mr. F. Elliott 
Mr. R. N. Lamb 
Prof. Ivor Browne 

Officers in Attendance: 

Chief Executive Officer 
D/Chief Executive Officer 
Programme Manager 
Programme Manager 
Technical Services Officer 
Finance Officer 
Planning & Eval. Officer 
Personnel Officer 
Chief Psychiatrist 

Mr. F. McCullough 
Mr. P. J. Swords 
Mr. J. Doyle 
Mr. K. Quinn 
Miss L. O'Kelly 
Mr. J. A. Duggan 
Mr. T. Barry 
Miss K. Dolan 

C.23/76 CONDOLENCES 
The Chairman informed the meeting of the deaths of 

Senator Mary Walsh, who was a member of the Wicklow 
Health Advisory Committee and of many other organisations 
and of Miss M. Timmons, sister of Deputy Godfrey Timmons, 
former Board member and Chairman of the Wicklow Health 
Advisory Committee. The members stood in silence as a mark 
of respect to the deceased and directed that their sympathy 
be conveyed to the relatives concerned. 
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C.24/76 FINANCES 

The following Report No. F. & G.P. 39/1976 from the Chief 
Executive Officer was submitted: 

"At the meeting of the Finance and General Purposes 
Committee held on Thursday, 5th August, 1976 the members 
discussed the problem of the Board's shortfall of £1 - 2m. and 
the deputation to the Minister to seek this amount of money 
as an additional allocation to the Section 31 Order. 

After discussion the following resolution was proposed by 
Cllr. P. Hickey for consideration by the Board at the monthly 
meeting later, that evening. 

"That a telegram be sent to the Minister for Health 
requesting him to advise the Board immediately of his 
decisions, if any, resulting from the deputation from the 
Board received by him on the 15th July and that on 
receipt of his reply an emergency meeting be convened." 

The motion was seconded by Mr. H. Corrigan and on a vote 
was carried by 13 votes to one. The voting was as follows: 

FOR: Cllr. M. Carroll, Mr. J. Corcoran. Mr. H. Corrigan, Dr. J. 
Cullen; CWr. J. Durning, Mr. K. Harrington, Cllr. P. 
Hickey, Miss M. Lacey, Dr. A. Meade, Deputy C. 
Murphy, Mr. D. O'Flynn, Mr. M. Ruane, Cllr. J. 
Sweeney. 

AGAINST: Deputy H. P. Dockrell. 

When the Board reconvened that evening for its monthly 
meeting Report No. 34/1976 from Mr. D. O'Flynn, who acted 
as chairman of the deputation, was submitted and discussed. 

Cllr. Hickey's motion which was passed at the Finance and 
General Purposes meeting was then considered by the Board. 

As the members will recall Deputy H. Dockrell proposed the 
following amendments the substitution of "letter" for "tele-
gram" and "within seven days" for "immediately". The 
amendment then read:— 

"That a letter be sent to the Minister for Health request-
ing him to advise the Board within seven days of his 
decisions, if any, resulting from the deputation from the 
Board received by him on the 15th July and that on 
receipt of his reply an emergency meeting be con-
vened." 
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Cllr. J. Connolly seconded the amendment which was 
carried on a vote by 19 votes to 6. The voting was as follows:— 
FOR: Cllr. Mrs. Barlow, Cllrs. Brady, Browne, Carroll, Dr. 

Carroll, Cllr. Connolly , Mr. Corcoran, Dr. Cullen, 
Deputy Dockrell, Cllr. Duming, Ald. FitzGerald, Cllr. 
Mrs. Glenn, Mr. Harrington, Dr. Jennings, Miss Lacey, 
Cllr. Mrs. Lemass, Mr. O'Flynn, Mr. Ruane, Dr. Walker. 

AGAINST: Mr. Corrigan, Cllrs. Hickey, Kinsella, Dr. A. Meade, 
Deputy Murphy, Cllr. Sweeney. 

The amendment was then put as a substantive motion and 
was carried by an identical margin. 

Ald. A. FitzGerald then introduced a motion asking the 
Board to consider making an extra grant to the Civics Insti-
tute to enable them to carry on to the end of the year. When 
the discussion on this resolution was finished Mr. K. 
Harrington informed the chairman that but for Ald. FitzGerald's 
introduction of the resolution that he had a resolution to put 
before the Board. He explained that he wanted the Board to 
consider the situation which would have to be faced should 
the Minister refuse to increase the Section 31 Order by £1 - 2m. 
required. Dr. Meade informed the meeting that he proposed 
to second the motion. However, the chairman explained to 
Mr. Harrington that he would immediately call a meeting of 
the Whole House as soon as a reply was received from the 
Minister and on this undertaking Mr. Harrington agreed to 
defer his motion." 

The Chief Executive Officer explained to the members that 
the purpose of the report was to draw their attention to and 
refresh their memory on the resolutions passed at the August 
meeting of the Committee and the Board. The members agreed 
that it was a very fair summary and noted the report. 
C.25/76 CORRESPONDENCE 

Arising from the Board's resolution at its August meeting 
requesting the Minister to give a decision within 7 days on 
the request from the Deputation for an increase in its budget 
to meet its estimated expenditure for 1976, copies of the 
following letters were submitted:— 

Letter of 6th August. 1976 from Chief Executive Officer to 
Department of Health 

"I enclose copy of Report No. 34/1976 from the deputation 
received by an Tanaiste on the 15th ultimo in regard to the 
financing of the Health Services in 1976. 
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The report was considered at a meeting of the Finance and 
General Purposes Committee yesterday afternoon and subse-
quently at the monthly meeting of the Board. 

At the meeting of the Committee the following resolution 
was  proposed   by  Cllr.   P.   Hickey,   seconded   by   Mr.   H 
Corrigan by way of a recommendation to the later monthly 
meeting of the Board:— 

That a telegram be sent to the Minister for Health 
requesting him to advise the Board immediately of his 
decisions, if any. resulting from the deputation from the 
Board received by him on the 15th July and that on 
receipt of his reply an emergency meeting be con-
vened.' 

The resolution was adopted with Deputy Dockrell dissent-
ing. 

When the resolution came before the Board Deputy 
Dockrell proposed the following amendment which was 
seconded by Cllr. J. Connolly:— 

'Proposed that the word (letter) be substituted for, 
(telegram) and that (the Minister to reply within 7 deye) 
fee substituted far (immediately).' 

The amendment was carried by 19 votes to 6 and was 
adopted as a substantive resolution by the same voting. The 
chairman informed the Board that he would call a special 
meeting of the Board on receipt of the Tanaiste's reply." 

Letter of 12th August. 1976 from the Asst. Secretary 
Department of Health to the Chief Executive Officer' 

"I am directed by the Minister for Health to refer to your 
letter dated 6th August, setting out the terms of a resolution 
adopted at a meeting of the Board on 5th August arising out 
of the difficulties being experienced by the Board in financing 
services in 1976. Your Board had been considering the report 
of the deputation which the Minister received on 15th July. 

In connection with consideration of the financing problems 
of the Board I am to enquire what additional income is likely 
to accrue to the Board arising out of the implementation of 
the Health (Charges for In-Patient Services) Regulations, 1976. 
I am at the same time to point out that m view of the very 
difficult financing problem facing the Board it is essential that 
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the Board should pursue with the local authorities involved 
the question of obtaining in the current year recoupment of 
sums claimed by the Board to be due to them in respect of a 
share of the salaries of health inspectors who have been deal-
ing with non-health work. It is understood that the net amount 
involved in favour of the Health Board is in the region of ££ 
million. 

I am to ask for an early reply in regard to the matters 
referred to in the preceding paragraph." 

Letter dated 16th August 1976, from the Chief Executive 
Officer to the Secretary, Department of Health 

"In reply to your enquiry of the 12th instant the following 
is the information sought therein. 

As regards charges for in-patient services arrangements 
have been made to implement the provisions of the Regula-
tions made on the 6th inst. and the collection of appropriate 
amounts will be made this week. It is difficult to estimate the 
increase in income that will accrue to the Board for the 
remainder of the financial year but the most optimistic pro-
visional estimate would be of the order of £50,000. 

As you are aware the recoupment for the services of 
Health Inspectors engaged in non-health duties for Dublin 
Corporation and Dublin County Council has been the subject 
of protracted correspondence with your Department and with 
the respective City Managers. On a number of occasions I have 
taken it up personally with the former City Manager and 
latterly with his successor Mr. J. Molloy. He has informed me 
that he proposes to seek legal opinion on the validity of the 
Board's claim for recoupment. 

I need scarcely point out that if the expenditure referred to 
in your letter were to be recouped it would effect no reduction 
on the estimated shortfall of £1 2m. already mutually agreed 
upon as set out in Mr. Boushell's letter of the 7th ultimo. It 
would of course contribute to a reduction in the Board's over-
draft estimated at £4 7m. immediately before the start of the 
Bank strike." 

Mr. D. O'Flynn quoted from a press statement that enough 
was not being done by the Board to cut expenditure. He 
pointed out that both the Department of Health and the 
Board's officials had agreed that there was an estimated £1 - 2 
million shortfall in the Board's revenue allocation and objected 
to the tenor of the press report. There was general agreement 



C.64 19/8/76 

amongst the members that the letter from the Department of 
the 12th August was not a reply to the Chief Executive 
Officer's letter of the 6th August and they decided to note 
the correspondence in order to deal with item three. Mr. 
Corrigan. Deputy Murphy, Cllrs. Hickey, Mrs. Glenn, and 
Cllr. Browne contributed to the debate. The Chief Executive 
Officer replied to the various points raised. 

C.26/76        REVIEW OF CURRENT FINANCIAL 
POSITION 

The following Report No. F. & G.P. 40/1976 from the Chief 
Executive Officer was submitted:— 

"As the members will have noted from my reply of 16th 
August to the Department of Health's letter of the 12th idem 
the additional income arising from the implementation of the 
Health (Charges for In-patient Services) Regulations, 1976 
with effect from 6th August may amount to £50,000 by the 
end of the year. The gap between the Minister's allocation 
for the maintenance of services on the basis laid down in 
the Department's letter of the 12th January last and the 
amount recently agreed between the officers of the 
Department and those of the Health Board as being the 
minimum necessary to maintain services at their present 
level, is accordingly, £1,150,000. 

In regard to the Department's reference to the Health 
Inspectors I am continuing to pursue with the Dublin City 
and County Manager the question of recoupment in respect 
of non-health work performed by Health Inspectors on 
behalf of the Dublin Corporation, the Dublin County Council, 
and the Dun Laoghaire Borough Council. But, as I have 
reminded the Department of Health, the effect of the receipt 
of the amount claimed would simply be to improve the 
overdraft situation. 

It is, presumably, to be understood from the Department's 
letter of the 12th inst. that the Board's financing problems 
are still under consideration but no indication has been 
given of the Minister's likely response to the many points 
put to him by the Deputation from the Board in regard to the 
inadequacy of the allocation approved last January. 

As I have already stated the present allocation would 
leave a shortfall of not less than £1,150.000. The deficiency 
is, of course, liable to variation over the remainder of the 
year with increases in costs an important factor. At this 
stage it would seem prudent for the Board formally to 
request the Minister 
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for Health to amend his direction of the 8th April, 1976 under 
Section 31 of the Health Act, 1970 by substituting for the 
amount of £33.590,000 then specified a figure of £34,740,000 
as follows: 

present allocation                                      £33,590,000 
short-fall for the year as currently 

estimated         1,150,000 

£34,740,000 

The officers of the Department of Health have, as the 
Department's letter of 9th July, 1976 confirmed, agreed as to 
the facts of the situation. The members of the Deputation 
further demonstrated to the Minister himself the need and 
the justification for an alteration of the limits on expenditure 
specified by him on the 8th April. 

The members may also consider it advisable again to 
impress on the Department of Health the importance of early 
information as to the financing of services and to request 
that the Board be informed not later than October of its 
allocation as nearly as possible for 1977." 

Members expressed dissatisfaction with the response of 
the Minister to the resolution adopted by the Board at its 
monthly meeting on August 5th as conveyed in the Chief 
Executive Officer's letter of August 6th. After a lengthy 
discussion in the course of which the Chief Executive 
Officer, Deputy Chief Executive Officer and Programme 
Manager Community Care replied to points raised by 
members and to which Miss Kinsella, Cllrs. Hickey, 
Sweeney, Mrs. Barlow, Mrs. Glenn, Cllrs. Durning, Connolly 
and Mr. Corrigan contributed it was proposed by Cllr. Hickey 
and seconded by Cllr. Sweeney and unanimously adopted:— 

"That   this   Board   approved   and   adopts   Report   
No. F. & G.P. 40/1976". 

The meeting terminated at 6.20 p.m. 

CORRECT: 
E. O. CAOIMH, 

Chief Executive Officer. 
 
 

  
Signed 

Chairman. 
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EASTERN HEALTH BOARD 

Minutes of Proceedings of Special Meeting of the Finance 
and General Purposes Committee held at the Boardroom, 
St. Brendan's Hospital, Grangegorman, on Thursday, 30th 

September, 1976, at 5 p.m. 

 
Cllr. Mrs. J. Barlow 
air. M. Brady  
Cllr. D. Browne 
Cllr. M. Carroll  
Cllr. J. Connolly 
Mr. H. Corrigan  
Cllr. J. Durning 

Present: 
Cllr. Mrs. A. Glenn 
Mr. K. Harrington 
air. D. Kinsella 
Miss K. Kinsella 
Dr. A. Meade  

Mr. M. Ruane  

Cllr. J. Sweeney 

Apologies for Absence: Dr. J. S. Doyle, 
Deputy C. Murphy and Mr. D. OTIynn. 

In the Chair Ctlr. M. Carroll, Chairman. 

Officers in Attendance: 
Mr. E. O Caoimh  
Mr. T. Keyes  
Mr. R. N. Lamb  
Mr. J. Sadlier  
Prof. B. O'Donnell 
 Prof. G. Gorman  
Mr. F. J. McCullough  
Mr. P. J. Swords  
Mr. H. Dunne  
Mr. E. Butler  

Chief Executive Officer 
Programme Manager 
Personnel Officer Technical 
Services Officer Dublin 
Medical Officer Clinical 
Director Administrative 
Assistant Administrative 
Assistant Senior 
Administrative Officer Senior 
Executive Officer Senior 
Executive Officer Mr. K. Quinn 

C.27/76 

UNOFFICIAL STRIKE OF ENGINEERING MAINTENANCE 
STAFFS 

The following Report No. F. & G. P. 45/1976 on the above 
subject was submitted by the Chief Executive Officer:— 

'The unofficial strike at Health Board hospitals in Dublin 
commenced on Monday 13th September, when engineering 
maintenance employees at St. Brendan's Hospital withdrew 
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their labour and a picket was placed at the entrance to the 
hospital. As a consequence of the placing of the picket, 
kitchen, laundry and domestic staffs in general did not 
report for duty. The services affected included heating and 
hot water supplies for the patients' and staffs' kitchens, the 
laundry and all wards other than those in the lower house 
where ward kitchens are electrically equipped. 

On the following day, pickets were placed at St. 
Loman's Hospital and the Central Mental Hospital, 
Dundrum. Two days later picketing was extended to St. 
Ita's Hospital and this unofficial action was further 
extended on the 22nd September and again on 27th 
September to institutions in the General Hospitals and 
Homes Programme. 

Details of the measures taken to minimise the effect of 
dispute on the level of patient care will be given by the 
Programme Managers and Medical Officers. 

A summary of the history of the matter follows:— 

With effect from April, 1974, the Health Board's crafts-
men got a wage scale based on long established relation-
ship with Dublin Corporation craftsmen. Unions 
representing the Board's building operatives claimed in 
September a corresponding increase to preserve their 
position vis-a-vis Board's craftsmen but as there had been 
no specific relationship up to that between these grades, 
the claim was rejected. 

In May 1975, Unions representing building labourers/ 
general labourers/non-nursing personnel entered claims 
based on proposed productivity measures. Preliminary 
discussions took plaice with the Unions but, in his Budget 
Speech on 26th June, 1975, the Minister for Finance 
effectively put a stop to all pay increases not already 
agreed. Subsequently, various directives were received 
from the Department of Health confirming the limitatiion on 
any special increases in pay. 

On the 4th February, 1976, the Government laid down 
the terms under which bargaining or negotiations on wage 
adjustments based on improved productivity could take 
place. It was stipulated that any such adjustments must 
be financed out of realised savings. At the Unions' 
request the Board drew up draft guidelines for joint 
examination to seek productivity measures that would 
comply with Government requirements. Whilst these were 
being jointly examined the Board's negotiating position was 
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further affected by the Order of the Minister for Health 
under Section 31 of the Health Act, 1970. A Conciliation 
Conference was held in the Labour Court in May this year, 
but no agreement was reached. 

On the 3rd September, the Board received notification 
from the Labour Court that a hearing would take place on 
Friday, 17th September, at 10 a.m. Nevertheless, the 
unofficial stoppage of work commenced at St. Brendan's 
Hospital on Monday, 13th September. The Labour Court 
hearing took place as arranged and, after lengthy examina-
tion of the case, the Court verbally recommended that both 
sides should enter into immediate discussion with a view 
to, if possible, reaching agreement on the basis of a 
productivity bargain without any pre-conditions in regard 
to the stand in the matter taken by the parties at the 
hearing. The Court also requested that unofficial picketing 
should cease and that normal working should be resumed. 

Discussions between the Board's representatives. 
Government Departments concerned and the Unions 
involved as a result of the unofficial stoppage commenced 
on Monday, 20th September and concluded on the 
following Friday night with certain interim proposals 
which ~ihs "Union officers agreed would be put to the 
workers involved on Sunday, 26th September, on the 
understanding mat picketing would cease and normal 
working would be resumed before a formal offer from the 
Board would be made." 

Before the report was considered a letter was read from 
Mr. D. O'Flynn, apologising for his non-attendance and 
paying tribute to the matron, nurses, R.M.S. and staff at 
Cherry Orchard Hospital for maintaining heating and 
essential kitchen services for the benefit of the patients 
there. 

Mr. Keyes outlined the position at St. Ita's, St. Loman's, 
Central Mental Hospital, Dundrum, and at St. Brendan's 
Hospital. He reported that while services in St. Ita's were 
functioning almost normally, there was practically no heat 
or hot water in the other three hospitals. This situation was 
affecting cooking, laundry and cleaning services. The fact 
that no patient had suffered as a consequence of the 
dispute was due to the magnificient work of the staff on 
duty, particularly the nursing staff. He added that ill 
patients would be transferred to general hospitals. Dr. G. 
Gorman, Acting Chief Psychiatrist and Chairman of the 
Clinical Directors said that the dispute had caused a great 
deal of discomfort and inconvenience both to patients and 
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staff. He was satisfied with the health of patients to date, 
but very serious risks existed in the event of the dispute 
continuing particularly if the weather turned cold. An 
independent geriatric consultant had recommended that 
certain temperatures be maintained and that failure to do 
this could be very serious for elderly patients. 

Dr. Brendan O'Donnell, Chief Medical Officer said that 
he had examined conditions generally from a public health 
point of view and he was satisfied with the position. 

Mr. Swords outlined the position at the Board's general 
hospitals up to the date of the meeting, when pickets were 
withdrawn from these hospitals. 

Mr. Lamb, Personnel Officer, gave a summary of the 
events leading up to the unofficial strike and the reasons 
why the situation had reached the present stage. The 
Chief Executive Officer pointed out that as they could see 
from Mr. Lamb's statement the situation was complex, and 
that the Board should not interfere but let management 
and the trade unions negotiate. The members felt that the 
main objective of the Board should be to ensure that 
patients were affected as little as possible and ft 
authorised the Chief Executive Officer to take whatever 
steps he considered necessary to achieve this object. 

Cllr. Brady, Cllr. Mrs. Barlow, Cllr. Browne, Dr. Meade, 
Cllr. Mrs. Glenn, Cllr. Duming, Mr. Corrigan and Mr. M. 
Ruane. Cllr. Connolly and the Chairman contributed to the 
debate. 

Prof. O'Donnell and Prof. Gorman, Mr. Keys, Mr. Swords 
and Mr. Lamb and the Chief Executive Officer replied to 
the various points raised. 

It was unanimously agreed that the Board's sincere 
appreciation of the efforts made by those staffs who 
continued to work and look after the patients should be 
conveyed to them. 

The members agreed unanimously to note the report. 
The meeting terminated at 6.15 p.m. 

CORRECT: 

E. OCAOIMH. 
Chief Executive Officer. 

Signed  

Chairman. 
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EASTERN  HEALTH  BOARD 

Minutes of Proceedings of Monthly Meeting of the Eastern 
Health Board held in the Boardroom, St. Brendan's Hospital. 

Grangegorman, on Thursday 5th August, 1976 at 6 p.m. 

Present: 

Cllr. Mrs. J. Barlow 
Cllr. M. Brady   
Cllr. D. Browne  
Cllr. M. Carroll  
Dr. R. Carroll  
Cllr. J. Connolly 
 Mr. J. Corcoran  
Mr. H. Corrigan  
Dr. J. Cullen  
Deputy H. P. Dockrell 
Cllr. J. Durning  
Ald. A. FitzGerald  
Cllr. Mrs. A. Glenn 

Mr. K. Harrington  
Cllr. P. Hickey  
Dr. P. C. Jennings  
Cllr. D. Kinsella  
Miss M. Lacey  
Cllr.  Mrs.  E.  Lemass 
Dr. A. Meade  
Deputy C. Murphy  
Mr. D. O’FIynn  
Mr. M. Ruane  
Cllr. J. Sweeney  
Dr. J. Walker 

Apologies for Absence: Dr. J. 

S. Doyle and Miss K. Kinseila 

In the Chair—Cllr. M. Carroll, Chairman 

Officers in Attendance: 

Mr. E. 0. Caoimh 
Mr. J. J. Nolan  
Mr. F. Donohue  
Mr. T. Keyes  
Prof. B. O'Donnell 
Mr. J. Sadlier  
Mr. P. J. Swords 
Mr. F. McCullough 

Chief Executive Officer 
D/Chief Executive Officer 
Programme Manager 
Programme Manager 
Dublin Medical Officer 
Technical Services Officer 
Administrative Assistant 
Administrative Assistant 

Mr. K. Quinn  
Mr. M. Kayden 
Miss L. O'Kelly 
Miss K. Dolan  
Mr. J. Doyle  
Mr. J. A. Duggan 
Mr. A. O'Brien  
Mr. C Mansfield 

86/76 CONFIRMATION OF MINUTES OF 
ANNUAL MEETING 

The Minutes of the Annual Meeting on the 1st July, 1976 having 
been circuiated were confirmed on a proposal by Deputy Dockrell 
seconded by Mr. Ruane. 
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87/76 CONFIRMATION OF MINUTES OF 
MONTHLY MEETING 

The Minutes of the meeting held on 1st July, 1976 having 
been circulated were confirmed on a proposal by Cllr. 
Hickey, seconded by Or. Walker. 

(a) There were no matters arising from the Minutes. 

88/76 CONFIRMATION OF MINUTES OF 
FINANCE AND GENERAL PURPOSES COMMITTEE 

The Minutes of the F. & G.P. Committee meeting held on 
1st July, 1976 having been circulated were confirmed on a 
proposal by Cllr. Sweeney, seconded by Mr. H. Corrigan. 

89/76 PROCEEDINGS OF VISITING 
COMMITTEES 

The Report of the following Visiting Committee having 
been circulated was dealt with as follows: 

No. 2 Visiting Committee meeting held at Central Mental 
Hospital, Dundrum on 14th July, 1976— 

Arising out of this Report Alderman A. FitzGerald drew the 
members' attention to what he regarded as a most 
distressing Press Report which dealt with the case of a 
patient in Dundrum. He suggested to the members that the 
Press Council should be requested to examine this piece of 
reporting with a view to maintaining reasonable standards of 
decency and avoiding creating enormous anxiety for the 
family of the person referred to. Mr. Corrigan, Mr. Harrington 
and Dr. Walker expressed themselves in favour of this action 
and indeed in any action which would raise standards of 
reporting and decency. The members agreed that the Press 
Council, if it existed, should be written to concerning this 
case, as should the Editor of The Irish Independent. It was 
also agreed to draw the attention of the Chief Justice to this 
type of reporting. The members agreed to note the Report. 

90/76 PROCEEDINGS OF LOCAL HEALTH 
COMMITTEES 

(a) Dublin County Local Health Committee meeting held 
on 5/7/76—noted subject to each local health 
committee being advised as soon as possible of the 
Board's decision on recommendations passed by 
that committee and of the action, if any. being taken. 
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(b) Dublin City Local Health Committee meeting held on 
14/7/76—noted. 

(c) Kildare   Local   Health   Committee   meeting   held   on 
20/5/76—noted. 

(d) Wicklow  Local   Health   Committee  meeting   held  on 
16/7/76—noted. 

91/76 REPORT ON DEPUTATION TO THE 
MINISTER FOR HEALTH 

The following Report No. 34/1976 from Mr. D. O'Flynn, who 
acted as Chairman of the deputation, was submitted:— 

"DEPUTATION TO TANAISTE AND MINISTER FOR HEALTH IN 
REGARD TO FINANCES 1976 

The deputation, comprising of Mr. D. O'Flynn, Mr. H. P. 
Corrigan, Dr. J. O'Connell, T.D.. and Prof. J. McCormick, 
accompanied by the D/Chief Executive Officer. Messrs. F. 
Donohue. T. Keyes and J. Reynolds was received by Mr. B. Corish. 
T.D., Tanaiste and Minister for Health with Messrs B. Hensey, M. 
Whelan, G. 0'Sullivan and other officers of the Department of 
Health on 15th July. 1976. 

The Minister opened proceedings by reviewing the general 
situation of shortage of money and the proposed economies of £2-
9 million already agreed with his officers as well as the projected 
shortfall of £ 1 2  million for 1976. Each Board member dealt with 
some aspects of the problem following an opening general review 
by Mr. O'Flynn who stressed that the Board could not effect any 
further cost cuts without serious diminution of services and were 
anxious that the inadequate 1976 allocation should not be used by 
the Department as the basis for the 1977 and subsequent grants. 
The Board were also worried about the implications of Section 31 
restrictions (imposed by the Minister) in relation to current 
expenditure as exemplified in the recent decision of the C.E.O. re 
employment of trainee psychiatric doctors. The position on behalf 
of the Board was summarised as follows: 

1. The Board would be unable to make or to accept en-
forcement of any further cuts in expenditure involving 
additional reduction or worsening of service. The Board 
accepted that at best there would be a shortfall of £12 
million at the end of the year. 
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2. The Board appreciated thar the Minister might not be able at 
this stage of the year, to provide the necessary bridging 
funds but they were anxious that the implications of Section 
31 as applied to the Eastern Health Board should not result 
in a continuing confrontation between the Board and the 
executive in relation to ongoing expenditure. 

3. The Board would accordingly hope that the Minister might 
either increase the expenditure limits imposed under 
Section 31 or devise some arrangement whereby the 
Section would at this stage be held effectively in abeyance. 

4. The Board would also be anxious that the Minister should 
take such action as is open to him to increase the Board's 
income e.g. increased charges for accommodation/rations 
for staff, charges against long stay patients in psychiatric 
hospitals who are in receipt of state welfare allowances and 
as well help reduce expenditure by bringing educational etc. 
pressure on the medical and related professions to help cut 
down on drug expenditure. 

The Minister said he appreciated very much the approach of the 
deputation and officers to the problem and he thanked them for 
co-operating with himself and his officers in this great national 
difficulty. He could not promise any extra help but he would 
consider sympathetically the points raised by the deputation and 
write to the Board in due course. 

N.B. For the information of members there is attached a document 
outlining the Board's difficulties regarding its finances 
which formed the basis of the deputation's arguments to 
the Minister for Health." 

EASTERN HEALTH BOARD—FINANCES 1976 

Shortfall in allocation 

The allocation which the 3oard received in January to meet the 
Board's direct expenditure was three millions seven hundred and 
twenty thousand pounds less than had been estimated by the 
Chief Executive Officer and his officers. This came as a great 
shock to the Board because they had examined the levels of 
service and the trends of demand with care. They a!so knew that 
no extra staff were included although greatly needed Tor some 
Institutions and community care services. 
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It seemed dear to the Board that it would be impossible to save 
three and three-quarter millions without major cuts in services 
and their first reaction was to refuse ic agree to any of the various 
measures put before them by the Chief Executive Officer and the 
Programme Managers. Thoir refusal was recorded on 23th 
January by resolution and we„ notified to the Department. 

Revision of Estimate 1975 

The Board later accepted proposals worked out between its 
officials and the officials of the Department and adopted a revised 
estimate designed to make a very big reduction in the gap. They 
agreed to the cuts involved on the understanding that essential 
services would not be affected, that there would be no dismissal 
of staff. They also expected that the Minister would take action to 
enable the Board to increase its income 

(a) by collecting contributions towards their maintenance 
from persons having a protracted stay in hospitals such 
as psychiatric hospitals and 

(b) by obtaining a more equitable contribution from resident 
staffs towards the cost of their board and lodging. 

Shortfall now estimated 
Since then, there have been continuous discussions between 

the two groups of officials as the monthly figures were produced. 
Taking into account the substantial price increases already 
experienced, a big jump in applications for refunds under the 
limited eligibility medicines scheme in the first five months, some 
special problems in the areas of child guidance, mental illness 
and geriatric services and the need to provide for student nurses 
from the Mater and Jervis Street Hospitals, while on training 
secondment to St. Mary's hospital it has been agreed between the 
officials that the Board will be short about one million two 
hundred thousand pounds. This is the situation in brief and this is 
why this meeting »v;th the Minister has been requested. 

Impact of savings on Board's services 
Savings of two millions five hundred thousand reflect an 

intensive effort by the Board to effect economies so far as this 
can be done without grave detriment to the services or to 
employment. As the headings under which the savings are being 
made show, all the services under the Board's control have come 
under scutiny and the impact has been widespread. 
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But what the figures do not reveal is the number of persons 
already affected by the cut-backs or the very many other persons 
who will apply for a service or benefit to which they are entitled 
over the next six months but cannot be given it for lack of finance. 
As matters stand, a very large number of entitled persons will 
have to be told that they must wait until 1977 at the earliest. This 
situation will, of course, build up a heavy advance commitment of 
the resources to be made available to the Board for next year. 

Dental, Ophthalmological and Aural Services 

Particular examples are the opthalmological and dental 
services waiting lists. They are the subject of constant repre-
sentations to the Board including representations from local 
health committees. Delay in the provision of services for children 
is a particularly sensitive area. 

The Board reluctantly agreed to save one hundred and twenty 
thousand pounds out of an estimated requirement of one million 
and thirty one thousand pounds for opthalmological, dental and 
aural services. A saving of this order is only possible by such 
devices as holding back the issue of orders for the supply of 
spectacles, by reducing the number of evening dental sessions, 
and by deferring orthodontic treatment for children. 

As a result, there are long waiting lists and the Board is under 
constant query about delays on behalf of both adults and children. 
Already, the number of adults awaiting the supply of spectacles is 
in excess of four hundred and it is expected that this will rise to 
about two thousand five hundred later in the year as matters 
stand. It is estimated that one thousand three hundred children 
may be awaiting spectacles by then. 

Simiiariy. waiting lists of adults and young persons for denta! 
treatment are in excess of six thousand seven hundred and may 
well reach nine thousand five hundred by the end of the year. It 
appears likely that the commencement of orthodontic treatment 
for children, of whom more than two thousand four hundred are 
already awaiting attention, will now have to remain suspended for 
the rest of the year. It had been hoped that some of the more 
urgent new cases could be dealt with from September on. 
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Home Help Services 

A further significant reduction of one hundred and twenty five 
thousand pounds is being effected in respect of the Home Help 
service. The cut-back reduces very substantially the ability to 
assist aged or handicapped persons to remain at home in as safe 
and comfortable conditions as possible and the situation is 
doubly sensitive because requests for the service are channelled 
in the main to the voluntary bodies which organise this invaluable 
facility. 

Grants to Voluntary Organisations 

It has also been necessary to reduce the original provision for 
the support of voluntary organisations by way of grant under 
Section 65 of the 1953 Act by one hundred and thirty three 
thousand pounds. This cut was agreed to by the Board with the 
greatest reluctance in the knowledge that the work of these 
bodies must be affected to some extent and that, in many cases, 
already severe financial problems could be increased. 

In spite of cut-backs over the whole range of the Board's 
activities, some examples of which have been given, there are 
areas in which no savings have been found possible or a smatter 
saving than was aimed at is now regarded as realistic. The areas 
in question are ones in which there is a clear entitlement to a 
service for individuals and a sustained volume of applications: 

(1) limited eligibilty medicines refund scheme 
(2) long term illness medicines scheme 
(3) medical and surgical appliances. 

Limited Eligibility Scheme 

The increase in the base figures for determining the amount 
of the refund is estimated to save one hundred and thirty 
thousand pounds this year. This could, incidentally, have been 
seventy thousand pounds greater if the basis suggested by the 
Board had been adopted. There would also have been an 
appreciable saving in the administration of the scheme. But the 
number of claims for refunds and the average amount of claims 
is such that, in fact, an increase of two hundred and eighty 
thousand pounds in expenditure is envisaged. Accordingly, a 
net increase of one hundred and fifty thousand pounds is to be 
anticipated. 



101 5/8/76 

There can hardly be any doubt that the scheme is meeting a 
real need particularly for persons on continuing medication. It is 
clear also that the service is becoming better known. Delay or 
non-payment of refunds would be certain to give rise to the 
strongest protests and would, in addition, have the effect of 
building up a major advance commitment for next year. The 
Board's officers have, therefore, with the Board's approval, been 
making these refunds month by month as applications are 
checked and verified. 

It is worthy of mention that the Board's liabilities under this 
scheme for the year are still of the order of seven hundred and 
twenty five thousand pounds. 

Long-term Illness Scheme 
Following consultation between both groups of officials It 

had been hoped to reduce expenditure on this scheme from 
four hundred and ninety six thousand pounds, as estimated, to 
four hundred and seventy six thousand pounds. The continuing 
increase in the number on the register and the increases in the 
cost and range of medicines being prescribed, and charged at 
retail prices, now results in expectation of a total outlay of five 
hundred thousand pounds for the year. This is another benefit, 
any curtailment of which would have wide repercussions. 

Medical and Surgical Appliances 
The Board had agreed to try to save seventy thousand 

pounds out of a budgetted figure of three hundred and twenty 
one thousand pounds under this heading. Five months' 
experience of the level of application leads to the conclusion 
that the maximum saving to be expected is forty two thousand 
pounds. Delay in meeting the medically certified requirements 
of patients could give rise to hardship and would be open to 
serious public criticism. In many cases, postponement could, in 
addition, delay discharge from hospital or return to work and 
thus be doubly unproductive. 

The possibility of achieving further cut-back of expenditure on 
these services has been examined by the Board again in the light 
of the financial reports for the period January-June. The Board are 
unanimously of the opinion that further economies are neither 
feasible nor justifiable under these heads as they could seriously 
affect the health and welfare of large numbers  of  persons  who  
have  a  legal  entitlement  to  the services. 
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Other measures exammed 
It should be understood that the Board has scrutinised all the 

services with care, and has considered the consequences of 
effecting other cuts in expenditure. 

In the Special Hospital Care programme, for example, the 
possibility of closing down the special unit for drug abusers at the 
Central Mental hospital and the associated day centre at Ushers' 
Island has been examined. But as stringent a measure as this 
would yield no more than forty thousand pounds this year and 
there is, of course, the question of the eventual outcome for 
clients of this service if it should be suspended. Less serious 
effects might, perhaps, arise in the short term from a suspension 
of non-residential facilities such as the sheltered workshop at 
Glasnevin or the day centres at Crumlin, Clontarf and elsewhere 
but not only those attending would suffer. The relief afforded the 
families of chronic cases would cease. The effect on the' morale of 
the psychiatric service would undoubtedly be lasting. 

Again, it has been necessary for the Board to measure a 
possible saving of seventy five thousand pounds against the 
effects of restricting payments to such varied services as the 
Child Guidance Clinic of the Mater Hospital; St. Patrick's Hospital 
(in respect of the catchment area services based on St. James's 
Hospital); St. Laurence's Hospital in respect of the new geriatric 
assessment unit there, and Guam Mhuire family centre at 
Blackrock. We are advised that the dismissal of staff would be 
involved. 

A further expedient which has been looked at is a further 
reduction in the grants to Voluntary Organisations. The reduction 
of one hundred and thirty three thousand pounds in the original 
estimate already agreed with great reluctance must be sharply fe't 
amongst the bodies undertaking a variety of operations on the 
Board's behalf as they also are exposed to cost increases. A 
consequence of a further cut of, say, thirty five thousand pounds 
could weii be the discontinuance of some services. There would, 
undoubtedly, be a reluctance on the part of some organisations on 
which the Board relies quite heavily to bear the burden of public 
dissatisfaction and complaint at further restriction of their 
activities. 

But, if such further measures as these could be adopted they 
would have a very limited impact on a short-fail of some one 
million two hundred thousand pounds. Each such measure would, 
in effect, be a public notice of inabiiity to finance the health 
services for which the Board are directly responsible but for the 
financing of which they are dependent on the State. 
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Justification for increase in limit imposed by Section 31 
Having taken into account every means of reducing expenditure 

without causing grave disruption of services and every means of 
increasing income over the remainder of the year the Board are in 
the position of having gone as far as they can in conscience go. 
That the hoped for savings are as high as two millions five 
hundred thousand pounds is a very dear indication of the way they 
and the Chief Executive Officer and his officials have taken 
account of the state of the national economy. But the fact is that 
there remains a difference between the cost of maintaining the 
services at an essential level and the allocation which the Minister 
has given the Board. The Board are unanimous in the opinion that 
the need and the justification for an increase by the appropriate 
amount of the limit on expenditure at present imposed under 
Section 31 of the 1970 Act has been fully demonstrated." 

Cllr. M. Carroll, Chairman, apologised for his inability to attend 
due to circumstances beyond his control. 

Mr. O'Flynn gave a brief statement outlining the atmosphere in 
which the deputation had been received and expressed the opinion 
that the Minister was sympathetic to the Board. He did mention 
however that the problem was not confined to the Eastern Health 
Board only. Cllr. Hickey then referred to the motion which had 
been passed by the Finance and General Purposes Committee at 
the meeting held earlier in the day and asked that it be submitted 
to the Board for endorsement. Deputy Oockrell felt that a telegram 
was not the most appropriate method of obtaining a reply from the 
Minister and he did think that asking for a reply immediately to a 
telegram was not reasonable. He proposed that the motion 
adopted at the F. & G.P. Committee should be amended by the 
substitution of "letter" for "telegram" and "within 7 days" for 
"immediately". Cllr. J. Connolly seconded Cllr. Dockreil's 
amendment pointing out that an excellent case had been made by 
the deputation and that the Minister should be given some little 
time to consider the points made. Dr. A. Meade, Cllr. Brady, Cllr. 
Browne, Cllr. Mrs. Lemass. Deputy Murphy, Dr. Cullen, Cllr. 
Durning contributed to the debate and Mr. J. J. Nolan, Deputy Chief 
Executive Officer, replied to the various points raised. The 
amended motion, which read as follows, was then put to the 
meeting. 

'That a letter be sent to the Minister for Health requesting him to 
advise the Board within 7 days of his decisions, if any, 
resulting from the Deputation from the Board received by him 
on the 15th July and that on receipt of his reply an emergency 
meeting be convened " 
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After a vote the amended motion was carried by 19 votes to 6 
the voting being as follows: 

FOR: Cllr. Mrs. Barlow, Cllrs. Brady, Browne, Carroll, Dr. Carroll, 
Cllr. Connolly, Mr. Corcoran, Dr. Cullen. Deputy Dockrell, 
Cllr. Duming, Ald. FitzGerald, Cllr. Mrs. Glenn, Mr. 
Harrington, Dr. Jennings, Miss Lacey, Cllr. Mrs. Lemass, 
Mr. O'Flynn, Mr. Ruane, Dr. Walker. 

AGAINST: Mr. Corrigan, Cllr. Hickey, Cllr. Kinsella, Dr. Meade, 
Deputy Murphy, Cllr. Sweeney. 

The amendment was then put as a substantive motion and was 
carried by the same margin. 

The members also unanimously agreed to note the report on 
the deputation to the Minister. 

Alderman FitzGerald, with the permission of the Chair, referred 
to the serious financial situation with which the Board were faced 
and asked that despite this grave situation that the Board would 
agree to give an increased grant to the Civics Institute, of the 
order of two and a half thousand pounds extra in the current year. 
He outlined the work being done by the Institute in that regard and 
how it would save both the Board and State money in the future. 

Cllr. Browne supported Ald. FitzGerald's proposals. Cllr. Mrs. 
Barlow expressed the view that the Board should try and keep the 
Institute operating at all costs. Dr. Walker felt that there were 
equally deserving cases in the Board's area and that it might be 
unwise to establish a precedent. 

Mr. F. Donohue, Programme Manager, informed the meeting 
that he was discussing and exploring with the Institute to see how 
possible economies could be effected to enable them to remain 
inside the allowance which they had been granted in 1976, a grant 
10% higher than that of 1975. The Chief Executive Officer informed 
the members that he was meeting the City Manager in the morning 
and would raise the matter with him and that as requested by Ald. 
FitzGerald he would raise no objection to Board members joining 
him in that meeting. It was accordingly agreed to defer 
consideration of the matter until discussions had taken place with 
the City Manager. 

At this stage Mr. K. Harrington asked the Chairman's per-
mission to place a motion before the Board concerning how best 
to deal with a sit-js.icn whsre the Minister was unable 
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to increase the Board's allocation. He explained that he was 
writing out the motion when Ald. FitzGerald introduced the request 
for an increased grant for the Civics Institute. Dr. Meade informed 
the Chairman that he was going to second the motion proposed by 
Mr. Harrington. The Chairman appreciated Mr. Harrington's 
concern but stated that he would call a special meeting as soon as 
a reply was received from the Minister. The proposer and seconder 
accordingly did not press for their motion to be tabled and 
considered. 

92/76 LAW AGENT'S OPINION ON 
DIRECTIONS WHICH CONTRAVENE SECTION 31  ETC. 

The following Report No. 37/1976 from the Chief Executive 
Officer was submitted:— 

"Arising from a request from the members to obtain the Law 
Agent's opinion on the powers of the Board, in relation to Section 
14 (1) vis-a-vis the Chief Executive Officer where it conflicted with 
an Order under Section 31 of the Health Act, 1970 made by the 
Minister, the Law Agent's opinion was duly sought. He was also 
asked to give his opinion in a situation where only Section 14 (1) 
needed to be considered. 

The following is the reply received: 

"Thank you for your letter of 5th July 1976 with enclosures. 

Two points arise out of your letter for comment, namely: 

1. The relative functions of the Board and the Chief Executive 
Officer in relation to the appointment of officers and 
servants, and 

2. The position of Chief Executive Officer in relation to a 
decision of the Board calling for expenditure in excess of 
any limit specified by the Minister. 

So far as the first point is concerned, section 14(1) of the 
Health Act 1970 makes the Board responsible (subject to any 
directions given by the Minister) for determining the number of 
officers and servants to be appointed from time to time by the 
Board. Sub-section (2) makes the Chief Executive Officer 
responsible for ihe actual appointment of the officers and 
servants. 
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The combined effect of these two sub-sections can be 
interpreted in one of two ways. They either mean that the 
Board simply decides on an establishment which determines 
the numbers of officers and servants that may be employed, 
it then being the solo responsibility of the Chief Executive 
Officer to make appointments within that establishment as 
he thinks necessary for the carrying on of the Board's work. 
Or the sub-sections could mean that the Board decides what 
numbers of officers and servants it considers necessary for 
the proper carrying out of the Board's work and it is then 
the responsibility of the Chief Executive Officer to fill the 
establishment as thus determined by the Board. 

Function 1.8 in the definition of functions reserved to the 
Board decided on at the meeting of 4th February 1971 
would favour the first mentioned interpretation. Section 
14 (1) is more positive and favours the second mentioned 
interpretation. In our view this later one is the correct inter-
pretation for the Board has the overall responsibility for the 
proper performance of the functions assigned to it under 
Section 6 of the Act. Logically the Board should be entitled 
to determine from time to time the numbers of officers 
and servants to be appointed to ensure the staffing arrange-
ments are adequate for the performance of those functions. 

It must be borne in mind that in exercising its power of 
determination under section 14 (1) the Board is bound to 
act in accordance with any directions given by the Minister. 

So far as the second point is concerned, section 31 (1) 
of the Act is clear in stating that the Board shall not, save 
with the Minister's consent, incur expenditure for any service 
or purpose within any period in excess of such sum as may 
be specified by the Minister in respect of that period. That 
could have a limiting effect on the Board's exercise of its 
power under section 14 (1). It could, for example, preclude 
the appointment of additional staff if the cost of doing so 
would involve exceeding a sum specified by the Minister 
within the meaning of section 31 (1). 

Section 31 (2) (a) precludes the Chief Executive Officer 
from doing anything within the performance of his own 
functions which would involve a contravention of section 
31 (1). Furthermore, section 31 (2) (b) requires him to 
inform the Board and the Minister whenever he is of 
opinion that a decision or proposed decision of the Board 
would involve a contravention of section 31  (1)." 

He was then asked if it could be taken 
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(a) that the Minister's order is binding both on the Board 
and on the Chief Executive Officer and 

(b) that, notwithstanding any direction the Board might give 
the Chief Executive in regard to maintaining a staff 
establishment at a standard level or increasing an 
establishment he is not at liberty to act upon it if, in 
doing so, the level of expenditure specified by the 
Minister would be exceeded. 

He replied as follows to the two questions: 
(a) Yes. The Minister's Order binds both the Board and the 

Chief Executive Officer by virtue of section 31 of the Act. 
(b) Yes. Section 31 (2) (a) of the Act is clear on this point." 

On consideration of its content the members agreed to note the 
Report. 

93/76 REPORT OF WORKING PARTY ON 
EMERGENCY SERVICES 

The above Report having been circulated was considered by the 
members. Dr. Jennings raised many questions on the practicality 
of the suggestions made. Dr. Meade explained to him that the 
problem was essentially one of communication and being able to 
contact a centre in time, whether it was a hospital or locai general 
practitioner. Dr. Walker, Cllr. Connolly and Cilr. Duming also 
contributed to the debate after which it was agreed that the Report 
shoud be referred back to the Emergency Services Committee for 
further clarification. 

94/76 REPORT OF WORKING PARTY ON 
PRESCRIBING AND DISPENSING IN THE 

GENERAL MEDICAL SERVICES 

The following Report No. 38/1976 from the Chief Executive 
Officer was submitted:— 

"A copy of the above Report is circulated herewith for 
information and for consideration by Board members. 

In each of the three programmes arrangements have been put 
in train for the setting up of an investigation team to examine the 
usage and cost of drugs and to advise generally on the 
implementation of the relevant recommendations in the Working 
Party's Report. 
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In regard to recommendation 9 (b), page 6, I consider that the 
Department of Health should be asked to finance the cost of the 
formulary as it is recommended that it be made available to all 
doctors in practice in this country. 

The Department of Health has notified me that it has arranged a 
meeting for the 8th September, 1976 between these bodies which 
would be primarily concerned with the implementation of the 
recommendations. Invitations have been issued by the 
Department to the following bodies:— 

Irish Medical Association 
Medical Union 
Irish Pharmaceutical Union 
Pharmaceutical Chemical and Allied Industries Association 
College of General Practitioners 
Health Boards 
Health Education Bureau 
General Medical Services (Payments) Board 
Department of Industry and Commerce" 

After a short discussion the members agreed unanimously to 
note and adopt the Report 

95/76 NOTICES OF MOTION 

(a)   (i)   The  following   motion   was  proposed  by  Cllr.  J. 
Connolly:— 

'That hospital charges be discussed." 

The proposer asked that this item be deferred until the 
September meeting as he was still awaiting some further 
information on the subject. 

(ii) The following motion proposed by Cllr. J. Connolly, was 
seconded by Cllr. Durning:— 

"In the interests of Health a stricter control of dogs and 
other loose animals be enforced." 

After a discussion to which Cllr. Browne, Mr. Ruane, Dr. Meade 
and Cllr. Mrs. Glenn contributed and to which Professor O'Donnell 
replied it was agreed that the attention of the Minister for Justice 
and Dublin Corporation should be drawn to the unsatisfactory 
situation. 
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(iii) The following motion proposed by Cllr. J. Connolly 
was seconded by Cllr. Browne: 
"That a move be made to the Local Authorities to 
have buildings in the control of the Health Board 
exempted from rates." 

Cllr. Connolly explained his reasons for the motion i.e., 
making more money available to the Board. Cllr. Hickey stated 
that he could not fully agree as this was transferring an extra 
burden to the ratepayers. After a short discussion to which 
Deputy Murphy, Cllrs. Mrs. Lemass, Mrs. Glenn, J. Durning, 
Mrs. Barlow contributed the motion was carried by fifteen 
votes to nine, the voting being as follows:— 

FOR: Cllr. Mrs. Barlow, Cllr. Brady, Cllr. Browne, Dr. Carroll, 
Cllr. Connolly. Mr. Corcoran, Mr. Corrigan, Dr. Cullen, 
Cllr. Durning, Ald. FitzGerald, Mr. Harrington, Dr. 
Jennings, Miss Lacey, Dr. Meade, Dr. Walker. 

AGAINST: Cllr. Carroll, Cllr. Mrs. Glenn, Cllr. Hickey. Cllr. 
Kinsella. Cllr. Mrs. Lemass, Deputy Murphy, Mr. 
O'Flynn, Mr. Ruane. Cllr. Sweeney. 

(b) The   following   motion   proposed   by   Cllr.   Hickey  was 
seconded by Cllr. Sweeney:— 
"That the Eastern Health Board agree to provide 
from September next, a nursing or nursing aid 
service for the physically handicapped students 
attending Ballinteer Community School, on the same 
lines as the service provided in Ballymun Compre-
hensive School." 

Cllr. Hickey explained his reasons for putting down the 
motion and the enormous benefit which would accrue to the 
handicapped students in particular and to the general student 
body. Mr. Donohue explained to the members that he had no 
funds to provide the service requested but that he would have 
further discussions with the Department of Education to see 
if they would contribute the equivalent of the transport cost of 
the students concerned to the Ballymun Comprehensive 
School. Dr. Walker, Dr. Meade, Cllrs. Durning, Mrs. Lemass 
and Mrs. Barlow contributed to the debate after which the 
Programme Manager Community Care undertook to examine 
further the possibility of providing a service. 

(c) The following motion proposed by Ald.  FitzGerald was 
seconded by Cllr. Mrs. Barlow. 
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"That this Eastern Health Board press for amending 
legislation to deal with the unsatisfactory allocation 
of welfare benefits to the wives and families of 
long-stay mental hospital patients who are covered 
under existing health legislation (for full or limited 
eligibility) to hospital maintenance." 

Ald. FitzGerald outlined the reasons for tabling the motion 
and Mr. Keyes outlined how he proposed to assist in cases of 
this nature when the proposed Regulations had been made by 
the Minister in regard to making a charge for long-stay 
patients. The motion was agreed to unanimously. 

96/76 CORRESPONDENCE 
(a) Mr. J. J. Nolan, Deputy Chief Executive, referred to a 

letter which he had received from the Palmerston Rugby 
Club seeking permission to have an underground drainage 
way leave across part of the grounds of Vergemount 
Hospital. 

A suitable undertaking had been given by the Club's 
Solicitor as to the restoration of the ground following the 
work. The work would be carried out under the super-
vision of the Board's Architect who would ensure that 
its interests were fully protected. The members unani-
mously agreed to the granting of the permission requested 
under the conditions set out above. 

(b) Letter dated 30th July from the Department of Health 
acknowledging receipt of the Board's resolution regarding 
future policy in relation to Health Education was read. 
The Minister had asked the Health Education Bureau to 
take account of the resolution in the formulation of its 
plans and programmes. The members noted the letter. 

The meeting terminated at 8.45 p.m. 

CORRECT: 

E. 0. CAOIMH, 
Chief Executive Officer. 

Signed  
Chairman. 
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EASTERN  HEALTH  BOARD 

Minutes of Proceedings of Monthly Meeting of the Eastern 
Health Board held in the Boardroom. St. Brendan's Hospital. 
Grangegorman, on Thursday, 2nd September, 1976 at 6 p.m. 

Cllr. Mrs. J. Barlow 
Cllr. M. Brady  
Cllr. D. Browne 
Cllr. M. Carroll  
Cllr. J. Connolly 
Mr. J. Corcoran 
Mr. H. Corrigan  
Dr. J. Cullen  
Prof. J. S. Doyle 
Cllr. J. Durning  
Ald. A. FitzGerald 
Cllr. Mrs. A. Glenn 
Cllr. P. Hickey  
Dr. P. C. Jennings 

Present: 
Cllr. D. Kinsella 
Miss K. Kinsella 
Miss M. Lacey 
Cllr. T. Leonard 
Professor J. 

McCormick 
Cllr. M. McWey 
Dr. J. R. Mahon 
Dr. A. Meade 
Deputy C. Murphy 
Mr. D. O'Flynn 
Mr. M. Ruane  
Cllr. J. Sweeney 
Dr. J. Walker 

Apologies for Absence: Cllr. T. Hand, Mr. 

K. Harrington and Cllr. Mrs. E. Lemass 

In the Chair—Cllr. M. Carroll, Chairman 

 
Mr. E. 0 Caoimh 
Mr. F. J. Donohue 
Prof. B. O'Donnell 
Mr. F. McCullough 
Mr. P. J. Swords 
Mr. R. N. Lamb 
Mr. J. F. Reynolds 
Mr. F. Elliott  
Mr. J. Sadlier 

97/76 

Officers in Attendance 
Chief Executive Officer 
Programme Manager 
Dublin Medical Officer 
A/Programme Manager 
A/Programme Manager 
Personnel Officer 
Finance Officer Planning 
& Eval. Officer Technical 
Services Officer 

CONDOLENCES 

 
 
Prof. Ivor Browne 
Mr. H. Dunne  
Mr. J. Doyle  
Mr. K. Quinn  
Miss K. Dolan  
Mr. J. Clarke  
Mr. T. Barry 

The Chairman informed the members of the death of Mr. 
Eric Burrell, Pharmacist employed by the Board who was 
also a member of the Dublin City Local Health Committee. 
The members stood in silence as a mork of respect and 
directed that their concolsnces be conveyed to the family of 
the deceased. 
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98/76 CONFIRMATION OF MINUTES 
OF MONTHLY MEETING 

The Minutes of the monthly meeting held on 5th August. 
1976, having been circulated were confirmed on a proposal 
by Mr. H. Corrigan, seconded by Cllr. P. Hickey. 

(a) Matters arising: 

Arising from the Minutes Cllr. J. Connolly referred to the 
proposal adopted by the Board at its August meeting regard-
ing stricter control of dogs and enquired as to the progress 
made. Prof. O'Donnell, Dublin Medical Officer, informed him 
that he had the whole position under constant review and 
was arranging for such testing as he considered desirable. 
Alderman FitzGerald enquired as to the outcome of the 
request from the Civics Institute for an additional £2,500. Mr. 
Donohue, Programme Manager, said that he was arranging 
to allocate the Institute an extra £1,000 which he was 
satisfied would be ample to keep them going until at least 
the end of 1976. Dr. Walker enquired what progress had 
been made by the Working Party on Prescribing and 
Dispensing in the General Medical Services. Mr. Swords, Mr. 
McCutlough and Mr. Donohue explained the steps which 
were being taken in each of the three urogiammes. Dr. 
Walker also enquired if there had been any reaction from the 
interested parties regarding the Board's complaint about the 
reporting of the murder case in the Irish Independent in June 
last. Mr. Quinn informed them that the different parties had 
been written to and no replies had been received to date. He 
also suggested that some means should be devised of 
informing the members of the results of decisions made by 
the Board. 

99/76 CONFIRMATION OF MINUTES 
OF FINANCE AND GENERAL PURPOSES COMMITTEE 

Minutes of Meeting of the Finance and General Purposes 
Committee held on 5th August, 1976 and 19th August 1976 
having been circulated were confirmed on a proposal by Dr. 
Walker, seconded by Mr. Corrigan. 

The Chief Executive Officer informed the meeting that on 
26th August, 1976 he had written to the Minister conveying 
the request of the Finance and General Purposes 
Committee to modify the Section 31 Order by increasing the 
allocation under the Order by the £1 -2m. shortfall and that 
he had received  a  reply by  hand this  afternoon   (2nd 
September, 
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1976) asking for an up-to-date assessment of the position 
for 1976 on the basis of experience for 7 months to. 31st 
July. 1976. The Minister's letter also stated that the position 
overall was that health agencies were being assessed on a 
current basis with a view to ascertaining the extent of the 
problem and seeing what further action could be taken. 

Professor McCormick stated that it was quite obvious that 
all the agencies operating health services were in a perilous 
position for operating finance and recommended to the 
members that it would be appropriate to adopt a low profile to 
give the Minister a small breathing space to enable him to 
assess the overall situation and suggested that the information 
now requested should be furnished to him. Mrs. Glenn formally 
seconded the suggestion and this was agreed unanimously 

100/76 
PROCEEDINGS OF VISITING COMMITTEES 

The Reports of the following visiting committees having 
been circulated were dealt with as follows:— 

(a) No.  1   Visiting  Committee  held  at  St.  Columcille's 
Hospital, Loughlinstown, on 4th August, 1976—noted. 

(b) No.   2   Visiting   Committee   held   at   St.   Brendan's 
Hospital, on 18th August, 1976—noted. 

(c) No. 3 Visiting Committee held at the County Hospital, 
Naas. on 13th July, 1976. 

Mr. D. O'Flynn referred to the excellent work being carried 
out at the Day Centre attached to the Hospital and hoped 
that it might be possible to divert some of the Hospital Trust 
refund into improving the kitchen facilities which would also 
assist the Day Centre work. Cllr. Brady and Cllr. McWey 
strongly supported this suggestion. The report was noted. 

(e)  No. 4 Visiting Committe held at St. Clare's Home, on 
29th July. 1976. 

Miss Lacey suggested that the nursing and auxiliary 
staffs should be strengthened in view of the increasing age 
and incapacity of the patients. Cllr. Mrs. Glenn referred to 
the nuisance being created by the parking of caravans on 
the adjoining road-way and it was agreed that this matter 
should be taken up once more with Dublin Corporation. 
Deputy Murphy suggested that the Corporation could use its 
powers under the Road Acts to have this nuisance 
c'irr.in?ted The report was noted. 
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101/76 PROCEEDINGS OF LOCAL HEALTH 
COMMITTEES 

Minutes of Dun Laoghaire Local Health Committee held on 
27/7/76—noted. 

102/76 QUESTIONS 

It was proposed by Cllr. J. Connolly and seconded by Cllr. 
Durning that the Chief Executive Officer answer the question 
lodged. 

Question tabled by Alderman Alexis FitzGerald 
"I refer to the answer given to my question at the May 

meeting of the Board on the supply of bedding and other 
essentials on a 24-hour basis in fire and other emergency 
cases; as it appears the Board cannot provide a 24-hour 
service for this purpose, can it ensure that household items 
for necessitous cases 'who are unable to provide them from 
their own resources' are made available to the Chief Fire 
Officer, Dublin Fire Brigade, and other appropriate Fire 
Personnel for distribution in these cases. 

Can you clarify that this arrangement will now be made?". 

Reply 

The Board supplies bedding and other household items only 
as part of the Public Assistance service, to poor persons who 
are unable to provide them from their own resources. It has 
no authority to provide this service generally without assess-
ment of means., as provided by statutory regulations, by the 
local Home Assistance Officer who is the person authorised 
to receive applications for and administer the service within 
his area of operation. 

The Board could not delegate this function to personnel of 
the Fire Brigade or any other agency outside of the Public 
Assistance service, even if such personnel were permitted and 
willing to undertake such duties on its behalf. 

It is understood, however, that the Dublin Fire Brigade 
cnrn'es a large stock of blankets at its headquarters and mat 
each Fire Brigade Ambulance carries 12 blankets. These 
blankets can be and indeed frequently are made available to 
firo. flood or house collapse victims on a temporary basis. 
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103/76 OVERDRAFT ACCOMMODATION 

The following Report No. 41/1976 from the Chief Executive 
Officer was submitted:— 

"At a meeting held on 3rd June, 1976 the Board consented to 
the temporary borrowing by way of overdraft up to an overall limit 
of £7-5m. during the quarter ending 30th September, 1976. 

On the 25th June, 1976 the banks closed due to an industrial 
dispute. The last bank balance notified to us by Allied Irish Bank 
was £4,487,245 overdraft on 24th June, 1976. The estimated debit 
balance on 25th June, 1976 was £4 7m. This figure will remain until 
the bank re-opens on 6th September. The overdraft should reach 
the limit of £7-5m. by the end of September, as cheques issued 
during the strike are charged against our account. 

In view of the present uncertainty regarding the Board's 
finances, it is extremely difficult to forecast the level of overdraft 
during the quarter ending 31st December, 1976. I have already 
advised the Board that the net expenditure for the year is likely to 
exceed the Minister's allocation by approximately £1 • 2m.. without 
taking into account any inflationary tendencies during the last 
quarter of the year. The budgetary control returns to the end of 
July, 1976 confirm this view. 

I recommend that the Board consent to the temporary 
borrowing by way of overdraft up to a maximum of £7-5m. during 
the three months ending 31st December, 1976. If during this 
period, it appears that this I'tiit will require to be altered, I shall 
submit a further report." 

Dr. Jennings enquired as to the interest rate being paid and the 
Finance Officer replied. 

On a proposal by Mr. Corrigan, seconded by Mr. Ruane i" was 
unanimously resolved as follows:— 

"That the Eastern Health Board hereby consent to the 
temporary borrowing by way of overdrafts outlined in Report No. 
41/1976." 

104/76 REPORT OF GENERAL MEDICAL 
SERVICES PAYMENTS BOARD for 1975 

The above Report and covering !etter from Mr. P. V. Segrave. 
Chairman, was considered together with the following summary 
statement from the  Chief Executive Officer— 
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"Report of the General Medical Services (Payments) Board 
lor year ended 31st December. 1975. 

SUMMARY STATEMENT 

Heading 

1. Persons covered 
% of population 

2. Visiting rate per 
patient per annum 
(a) Surgery 
(b) Domiciliary 
(c) Total 

(Table 9) 

3. Average Payment 
to doctors per 
person covered 

(Table 18) 

4. Average payment 
to doctors per con
sultation 

(Table 18) 

5. Cost of medicines 
per person covered 
Cost arrived at by 
dividing the total 
cost of medicines 
by the number of 
eligible persons 

(ToHe 22) 

6 Number ol items 
per prescription form 

National 
Average 

37.17% 

(a) 4.33 
(b) 1.15 
(c) 5.48 

£8.40 

£1.53 

£13.99 

2.08 

Eastern 
Health 
Board 

Average 

24.45 

(a) 5.27 
(b) 1.46 
(c) 6.73 

£9.76 

£1.45 

£17.53 

2.27 

Notes 

Dublin 22.59% Wicklow 34 .64% 
Kildare 33.04% 

The total combined rates of 201 
doctors in the Eastern Health 
Board's area were under the 
national average and those of 204 
doctors were over the national 
average ranging from 5 49 to 20. 
20 was the highest visiting rate 
recorded by a doctor in the 
Board's area. 

The higher average payment to 
doctors per person covered in 
the Eastern Health Board area 
reflected the higher visiting rate 
(2 above). 

Factors effecting the higher 
national average payment to 
doctors per consultation include 
the slightly higher domiciliary 
visiting rates in rural areas of 
other Health Boards and the 
extent of travelling involved. The 
doctors fee in non urban areas 
includes payment for travelling 
on a mileage basis. 

Factors influencing the higher cost 
of medicines per patient in the 
Eastern Health Board area are (1) 
higher visiting rates (2) the 
higher average number of items 
per prescription form (see 
'footnote) 
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7. investigating Croup and Appeals Committee 

The claims of four doctors in the Eastern Health Board’s area 
were investigated by the Investigation Group in 1975. The four 
doctors appealed the decisions of the Group. One doctor withdrew 
his appeal. The Appeals Committee rejected the appeal in one case 
and in the cases of the other two doctors their appeals had not 
been decided by the end of the year. 

During 1975 the decision of the Appeals Committee was 
received in respect of five doctors whose claims had been 
investigated by the Investigation Group prior to 1st January, 1975. 
In two cases the appeal had been treated as withdrawn. In the 
remaining three cases deductions were confirmed. 

8. Payments Board Budget. 1976 
The financial allocation by the Minister for Health to the 

Payments Board for 1976 is £24,000,000 of which £6.000.000 was 
allocated for the Eastern Health Board area. 

The July returns from the Payments Board indicate that by the 
end of the year there will be an overall deficit of approximately 
£2.400,000. On this basis the allocation for the Eastern Health 
Board will be exceeded by at least £1 - 2m. 

Footnote 
A prescription form is the document issued by the doctor to a 

patient authorising him/her to obtain medicines from a Pharmacist. 
The document may contain one or more items of medicines or 
drugs." 

Mr. O'Flynn reviewed the report as he saw it and referred to the 
serious situation which could arise from the growing expenditure 
by the Payments Board. Mr. Donohue pointed out that his 
Community Care Programme was subject to financial discipline 
but that the general practitioner scheme and refund of medicines 
scheme were not subject to the discipline which he was obliged to 
impose. 

Professor McCormick agreed with Mr. Donohue and informed 
the meeting that he had prepared tables showing consultation 
rates as compared with the United Kingdom national health 
service. He did not agree with G.Ps. being instructed not to issue 
more than one month's supply of medicines at a time as it 
frequently resulted si visits being made by a patient merely to 
obtain a prescription thus increasing the medical and prescribing 
fees payable to Dr Meade. while supporting Professor 
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McCormick's point of view pointed out that it was a double 
edged weapon and that greater care should be taken before 
making any further changes. 

Following a discussion to which Dr. Jennings and Cllr. 
Connolly contributed, the following motion was proposed by 
Mr. O'Flynn and seconded by Mr. Corrigan:— 

'That the Eastern Health Board would suggest to the 
General Medical Services (Payments) Board—the desir-
ability of appointing an additional Medical Officer and an 
additional Pharmacist—in order to assist a more speedy 
review, and assessment, in reducing any elements of abuse 
in prescribing of drugs, and overuse of G.M.S. medical 
services." 

The motion was passed by a vote of 22 votes to 5, the 
voting being as follows:— 

FOR: Cllr. Mrs. J. Barlow, Cllrs. Brady, Browne, Carroll, 
Connolly, Mr. J. Corcoran, Mr. Corrigan, Dr. Cullen, 
Dr. Doyle. Clir. Durning, Ald. FitzGerald, Cllr. Mrs. 
Glenn, Cllr. Hickey, Cllr. D. KinseJIa, Miss Lacey, Cllr. 
Leonard, Cllr. McWey, Dr. Mahon, Deputy Murphy, 
Mr. O'Flynn, Mr. Ruane, Cllr. Sweeney. 

AGAINST: Dr. Jennings, Miss Kinsella, Prof. McCormick. Dr. 
Meade, Dr. Walker. 

105/76 NOTICES OF MOTION 

The following motion was proposed by Cllr. J. Connolly and 
seconded by Cllr. J. Durning:— 

'That hospital charges be discussed." 

Cllr. Connelly referred to the information supplied to him at 
an earlier meeting on hospital charges in certain hospitals 
and he felt that the rate of £10.40 per day was excessive and 
higher than hotel charges. Mr. Corcoran pointed out that 
people in hotels were usually fit and did not need the nursing 
and medical attention which were necessary in the hospital. 
Dr. Cullen referred to a system used in the United States where 
a hostel/type accommodation was provided for persons who 
were only going into hospital for tests and Cllr. Sweeney felt 
that there was a case for a welfare home type of hospital 
whore the parent could recover after an operation and 
during his convalescent period. Mr. Corrigan and Dr. Meade 
also contributed to the discussion. 
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106/75 CORRESPONDENCE 

The Secretary read letter from the Town Clerk, Dun 
Laoghaire Corporation, received on Monday, 30th August, 
setting out a resolution unanimously adopted by the 
Borough Council concerning the appointment of a Director 
of Community Care to the area. At Cllr. J. Durning's request 
it was agreed that the letter be circulated at the next 
meeting. 

The meeting terminated at 7.20 p.m. 

CORRECT: 

E  O CAOIMH. 
Chief Executive Officer. 

Signed. 
Chairman 
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EASTERN HEALTH BOARD 
Minutes of Proceedings of Meeting of Finance and General 

Purposes Committee held at St. Brendan's Hospital, 
on Thursday, 7th October, 1976. at 4 p.m. 

Cllr. M. Carroll 
Dr. J. Cullen 
Cllr. J. Durning 
Deputy H. P. Dockrell 
Mr. K. Harrington 
Miss K. Kinsella 

Present: 
Dr. J. R. Mahon 
Deputy C. Murphy 
Mr. D. O'Flynn 
Mr. M. Ruane 
Cllr. J. Sweeney 

Mr. J. Corcoran 
Mr. H. Corrigan 
Prof. J. S. Doyle 
Cllr. Mrs. A. Glenn 

Apologies for Absence: 
Cllr. T. Hand 
Cllr. P. Hickey 
Dr. P. C. Jennings 
Miss M. Lacey 

Cllr. M. Carroll, Chairman, presided 

Mr. E. O Caoimh 
Mr. F. Donohue 
Mr. T. Keyes 
Mr. J. Sadlier 
Mr. R. N. Lamb 
Mr. J. F. Reynolds 
Mr. F. Elliott 
Prof. G. Gorman 

Officers in Attendance: 

Chief Executive Officer 
Programme Manager 
Programme Manager 
Technical Services Officer 
Personnel Officer 
Finance Officer 
Planning & Eval. Officer 
Clinical Director 

CONFIRMATION OF MINUTES 

Mr. P. J. Swords 
Mr. F. McCullough 
Mr. J. Clarke 
Mr. J. Doyle 
Mr. H. Dunne 
Miss L. O'Kelly 
Mr. K. Quinn 
Mr. A. O'Brien 

C.28/76 

(a) Minutes of meeting of Finance and General Purposes 
Committee held on the 5th August, 1976, having been circula
ted were confirmed on a proposal by Cllr. Sweeney, seconded 
by Mr. D. O'Flynn. 

(b) Minutes of Special Meeting of Finance and Genera! 
Purposes Committee held on the 19th August, at 5.30 p.m. 
having been circulated were, on a proposal of Deputy Dockrefl 
seconded by Cllr. Durning, confirmed. 

(c) Minutes of Special Meeting of Finance and General Pur
poses Committee held on 30th September, 1976 at 5 p.m. 
having been circulated were confirmed on a proposal by Mr. 
Harrington, seconded by Cllr. Sweeney. 
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Mr. Keyes brought the members up to date on the situation 
since the meeting and while patients were being looked after 
reasonably adequately, it was impossible to forecast what the 
situation would be should this unofficial strike be prolonged. 
Services were only being maintained due to the massive effort 
by the staff. Heating was also sufficient for the moment. Dr. 
Gorman endorsed Mr. Keyes statement and sought permission 
to make a fuller statement at the full meeting of the Board, 
which was agreed. 

C.29/76 

FINANCE—REVISION OF EXPENDITURE 1976 

The following Report No. F. & G.P. 47/1976 from the Chief 
Executive Officer was submitted: 

"In Report No. F. & G.P. 40/1976 dated 17th August, 1976 
I stated that on the basis of trends then known it was esti-
mated that the outturn of net expenditure for the year would 
exceed by £1,150.000 the limit approved by Ministerial Order 
under Section 31 of the Health Act, 1970. In accordance 
with the directions of the Board the Minister has been re-
quested to amend his order under Section 31 by substituting 
for the specified amount of £33.590,000 a figure of 
£34,740.000. 

In a letter dated 2nd September. 1976 the Secretary, De-
partment of Health, indicated that the position over all the 
health agencies was being assessed on a current basis with 
a view to ascertaining the extent of the problem and seeing 
what further action can be taken. An up-to-date assessment 
of the Eastern Health Board's position, based on income and 
expenditure to 31st July, 1976, was requested. 

This information was supplied to the Department on 14th 
September, 1976. On the basis of the expenditure and in-
come to the end of the year, the net expenditure for the year 
was estimated to exceed the Section 31 Allocation by 
£1,112,000. It was emphasised that it had not been possible 
to forecast the effects of further price increases before the 
end of the year. Nor was there any provision for any in-
crease in capitation rates that might be sanctioned in 1976 or 
for the implementation of the first phase of the 17th Round 
of wages and salaries increases. The trend of price in-
creases for all commodities used by the Board is at present 
being examined, and I will submit a further report on the 
position. It is clear that price rises will be in excess of the 
10% provided in the Estimate of Expenses. 
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In letter dated 8th September, 1976 the Secretary of the 
Department advised that the Minister for Education had 
increased the capitation rates payable in respect of 
children admitted to approved schools administered by 
the Department of Education by 20% from 1st January, 
1976. Trie Section 31 Allocation was intended to provide 
for a 10% increase in capitation rates from 1st January, 
1976. ft is stared that supplementary allocations will be 
provided to cover expenditure in 1976 arising from the 
excess over a 10% increase. 

The increased cost for approved schools administered 
by the Department of Education is estimated at £16,900. 
The Board maintains children in other approved schools 
and homes, ff the capitation rates for these institutions 
are similarly increased an additional cost of £21,400 
would arise, making the total additional cost £38,300. This 
information has been forwarded to the Department of 
Health. 

CAPITAL EXPENDITURE 

The following is a summary of capital expenditure and 
receipts to 31st August, 1976: 

£ 
Balance at 31/12/1975 Dr.      846,995 

Payments 1 /1 /1976 to 31 /7/1976        408,763 

1,255,758 
Receipts 1/1/1976 to 31/8/1976                           860,978 

Balance at 31/8/1976 Dr ........................  394,780 

At meeting held on 6th May, 1976 the Board approved 
of the raising of a loan of £72,000 to allow capital grants 
to be paid to certain voluntary organisations. 

We were informed by the Department on 22nd June, 
1976 that as capital moneys were fully committed, the 
Minister could not approve the raising of this loan. 

A letter dated 23rd September, 1976 has now been re-
ceived from the Department, stating that the Minister has 
reconsidered the matter, and is prepared to sanction the 
raising of a loan of £33,000 to enable the Board to make 
capital grants under Section 65 of the Health Act, 1953 in 
respect of the following items: 
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(1) Irish  Sisters of Charity,  Milltown,  in 
respect of an extension of community 
hall for day centre for the elderly               £8,000 

(2) Irish   Sisters   of   Charity,   Madonna 
House—two family units at Madonna 
House for children in short term care      £25,000 

TOTAL      £33,000 

The payment of the grant to Madonna House is conditional 
on an agreement being reached between the Board and the 
Irish Sisters of Charity to the effect that the two family units 
will be used for the short stay accommodation of young 
children as proposed in the Interim Report of the Task 
Force on Child Care Services. 

It will be necessary for the Board to borrow a further 
£253,000 for capital schemes in progress. Details of the 
amounts required will be found in Borrowing Report No. 
42/1976 dated 30th September, 1976 which is being sub-
mitted to October meeting of the Board." 

Following a discussion to which Mr. 0. O'Flynn and Cllr. J. 
Duming contributed and to which the Finance Officer replied, 
the following motions were unanimously adopted: 

(a) 'That the Board approves of the proposals contained 
in Report No. F. & G.P. 47/1976 to make capital 
monies available to voluntary organisations men 
tioned therein and to the borrowing of a sum of 
£253,000 for capital works." 

Proposed by Cllr. J.  Duming. 
Seconded by Cllr. J. Sweeney. 

(b) 'That the Board approve of the payment of re 
vised increased capitation rates for expenditure on 
approved schools, subject to the extra monies being 
made available." 

Proposed by Cllr. J. Sweeney 
Seconded by Mr. M. Ruane. 

Mr. Quinn read for the information of the members two 
letter dated 7th October, 1976 from the Department of Health, 
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one of which stated that the overall assessment of the finan-
cial position of other health agencies had not been completed 
and until this was so it would not be possible to fully examine 
the Board's request for the amendment of the Section 31 
Order made by the Minister. 

There being no other business the meeting terminated at 5 
p.m. 

CORRECT: 

E. 0. CAOIMH, Chief 
Executive Officer. 

 

Signed. 
Chairman. 
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EASTERN  HEALTH BOARD 
Minutes of Proceedings of Meeting of Eastern Health Board 
held at St. Brendan's Hospital. Grangegorman, on Thursday. 

7th October 1976. at 6 pan. 

Present: 
Cllr. Mrs. J. Barlow 
Mr. M. Birmingham 
Cllr. M. Brady  
Cllr. D. Browne Cllr. 
M. Carroll  
air. J. Connolly  
Mr. J. Corcoran 
Deputy H. P. Dockrell 
Dr. J. S. Doyle  
Cllr. J. Durning  
Ald. A. FitzGerald 
Cllr. Mrs. A. Glenn 
Mr. K. Harrington 
Cllr. P. Hickey 

Dr. P. C. Jennings  
Cllr. Kinsella  
Miss K. Kinsella  
Cllr. Mrs. E. Lemass  
Dr. J. McCormick  
Dr. J. R. Mahon  
Dr. A. Meade  
Deputy C. Murphy 
Deputy Dr. J. O'Connell 
Mr. D. O'Flynn  
Mr. M. Ruane  
Cllr. J. Sweeney  
Dr. J. Walker 

Apologies for Non-Attendance: Mr. H. 
Corrigan. Cllr. T. Hand and Miss M. Lacey. 

Cllr. M. Carroll, Chairman, presided. 

 
Mr. E. O Caoimh 
Mr. F. Donohue 
Mr. T. Keyes 
Prof. B. O'Donnell 
Mr.J.Sadlier  
Mr. J. F. Reynolds 
Mr. R. N. Lamb 
Mr. E. Elliott  
Prof. G. Gorman 

Officers in Attendance: 
Chief Executive Officer 
Programme Manager 
Programme Manager 
Dublin Medical Officer 
Technical Services Officer 
Finance Officer 
Personnel Officer 
Planning & Eval. Officer 
Clinical Director 

Mr. P. J. Swords 
Mr. F. McCullough 
Mr. J. Clarke  
Mr. J. Doyle  
Mr. H. Dunne 
Miss L. O'Kelly 
Mr. K. Quinn  
Mr. A. O'Brien 
Miss K. Dolan 
Mr T. Barry  
Mr. A. J. Duggan 

107/76        CLINICAL DIRECTOR'S STATEMENT 

As agreed at the Finance and General Purposes Committee 
Meeting held earlier in the evening. Dr. Gorman read a state-
ment on behalf of himself and his fellow Clinical Directors, on 
the up-to-date situation insofar as patients and their medical 
treatment   was  concerned.    He  explained  that he  and   his 
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colleagues were concerned about the lack of heating where 
old people were concerned, that it was not serious while the 
current fine spell lasted, but could be a very serious problem 
if the weather changed and became much colder. He pointed 
out that the position had been maintained so far at an 
adequate level due to the massive effort made by the nursing 
staff, in particular, but the very fact of the nursing staff being 
engaged on ancillary work meant that patients were not 
obtaining the full medical treatment recommended by the 
Clinical Directors. On behalf of the Clinical Directors he 
appealed to the Board to try and achieve a speedy solution to 
the unofficial strike and also appealed to the strikers to 
resume work on humanitarian grounds, pending a settlement. 

Mr. Keyes up dated the members on the situation since the 
special meeting on the 30th September. The Personnel Officer 
Mr. Lamb, gave a resume of the situation for the benefit of 
those members who were unable to attend the special 
meeting. 

After a general discussion to which Cllr. Mrs. Glenn, Cllr. 
Mrs. Barlow, Cllr. Durning, Deputy Dr. O'Connell and Mr. 
Ruane contributed, the Chairman undertook to call a special 
meeting of the Board if the situation deteriorated sufficient to 
warrant such an action. 

108/76 CONFIRMATION OF MINUTES 

The minutes of the monthtly meeting held on the 2nd 
September, 1976, having been circulated, were confirmed on 
a proposal by Cllr. Sweeney, seconded by Mr. Ruane. 

109/76    PROCEEDINGS OF VISITING COMMITTEES 

The reports of the following Visiting Committees having 
been circulated, were dealt with as follows:— 

(a) No. 1 Visiting Committee held at District Hospital, 
Wicklow, on 8th September, 1976—noted. 

Dr. Walker enquired if in fact ante-natal and 
gynaecological clinics were held at this hospital. Mr. 
Swords undertook to investigate it. 

(b) No. 1 Visiting Committee held at Newcastle on 8th 
September, 1976—noted. 
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(c) No. 2 Visiting Committee held at Bru Chaoimhin on 
15th September, 1976—noted. 

(d) No. 2 Visiting Committee held at Old Coombe Day 
Centre on 15th September, 1976—noted. 

(e) No. 3 Visiting Committee meeting held at St. 
Vincent's Hospital, Athy. on 18th July, 1976—noted. 

(f) No. 3 Visiting Committee meeting held at Cherry 
Orchard Hospital, on 22nd September, 1976—noted. 

A lengthy discussion on the merits of triple immunisation 
as opposed to dual type immunisation took place. The 
question of availability of 'flu vaccine to medical card holders 
was also raised. Dr. O'Donnell explained the position on the 
cost of this injection and said that he was examining the 
situation. It was agreed that he should arrange to have a report 
available for the next meeting. Dr. Jennings, Dr. McCormick, 
Mr. Ruane, Dr. Meade, Dr. Walker and Mr. O'Flynn contributed 
to the debate. 

110/76 

PROCEEDINGS OF LOCAL HEALTH COMMITTEES 

The Minutes of the following meetings of Local Health 
Committees were dealt with as follows:— 

(a) Kildare Local Health Committee meeting held on 
15/7/1976—noted. 

Mr. P. J. Swords undertook to examine the X-Ray 
equipment position at Naas and Athy. 

(b) Dublin County Local Health Committee meeting 
held on 6/9/1976—noted, Cllr. Connolly enquiring 
as to the current position of the orthodontic services 
and Mr. Donohue, Programme Manager, replying. 

111/76 

BORROWING PROPOSALS—CAPITAL EXPENDITURE 
The following Report No. 42/1976 from the Chief Executive 

Officer was submitted:— 
"I submit, herewith, a schedule of Capital Expenditure for 

which long term borrowing arrangements must be made:— 
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I propose, with the approval of the Board, to request the 
sanction of the Minister for Health to the raising of loans 
amounting to £253,000 from the Commissioners of Public 
Works." 

On a proposal by Cllr. P. Hickey, seconded by Mr. M. 
Ruane, it was unanimously resolved as follows:— 

That proposals contained in Report No. 42/1976 be 

112/76 

DEVELOPMENT OF COMMUNITY CARE TEAMS 

The following Report No. 43/1976 from the Programme 
Manager, Community Care, was submitted:— 

"At its meeting on 6th November, 1975 the Board 
approved of proposals in Report No. 42/1975 for the 
development of ten Community Care Teams in the Health 
Board Area. By letter dated 22nd January, 1976, the 
Department of Health intimated that the proposals were 
acceptable in general, subject to further consideration of 
certain points raised, including staff levels, duties and 
complements, and accommodation to be provided as head
quarters for each area. However, the Department also 
indicated that— 

'due to the present financial restrictions it will not be 
possible to provide any additional funds for the Board, 
over the amount of the present financial allocation, for 
the creation of extra posts or the provision of new 
premises for Community Care Teams.' 
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Following discussions between officers of the Depart-
ment of Health and the Health Board and representatives of 
the Medical Organisations, the Minister for Health 
subsequently approved of:— 

(a) The creation of two posts of Director of Community 
Care and Medical Officer of Health in lieu of the two 
former posts of County Medical Officer (Kildare and 
Wicklow) and the appointment to them of the two 
permanent serving County Medical Officers— Dr. 
Brendan O'Donnell and Dr. C. F. Warde. These 
appointments have been made with effect from 1st 
April, 1976. 

(b) The creation of three posts of Director of Commun-
ity Care and Medical Officer of Health for the Dublin 
Area in lieu of the following three posts:— 

(i) The post to which  Dr. John  Walker is  at 
present assigned; 

(ii) The  post  of   Deputy Chief   Medical   Officer 
formerly held by Dr. M. Crowe, and 

(Hi) The post of Senior Assistant Chief Medical 
Officer formerly held by Dr. P. Dunleavy. 

These three posts were advertised by the Local 
Appointments Commission in August and it is 
expected that recommended candidates will be 
available for appointment early in the New Year. 

(c) The creation of a fourth post to be filled by the 
transfer of Dr. K. Quinn, County Medical Officer, 
County Leitrim, from the service of the North 
Western Board with the agreement of the Medical 
Organisations. Arrangements are being made for Dr. 
Quinn's transfer. 

The fact that the assignment of Directors and 
their full teams to all eight Dublin Areas cannot 
proceed simultaneously gives rise to a number of 
difficulties. The organisation of certain services 
(including General Medical, Nursing, Child Health, 
Dental and Income Maintenance services) on an 
area rather than a central basis cannot be fully 
implemented until all of the new teams are 
complete. However, this particular problem would 
be minimised and the transfer of functions to the 
first four Directors and their staffs facilitated by 
applying the new system in contiguous areas. 
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The position is further complicated by our 
inability, in present circumstances, to proceed with 
the appointment of a full complement of area staffs, 
particularly senior grades, as set out in Report No. 
42/1975. 

If maximum benefit is to be derived from the 
initial group of four appointments for the Dublin 
Area, the Directors of Community Care should be 
assigned to areas of growth where they can become 
involved as early as possible in the planning and 
provision of the appropriate health services and 
their co-ordination with other local services and 
facilities to meet the needs of emerging commun-
ities. 

The foregoing considerations suggest an arrange-
ment whereby the first Directors in Dublin would be 
assigned to:— 
(a) Area No. 4 which includes the present Crumlin 

pilot area as well as the new town of Tallaght; 
(b) The following three areas north of the Liffey:— 

(i) Area No. 6 which includes the rapidly 
developing  district around Blanchardstown 

(ii) Area No. 7 in which is included Ballymun; 
(iii) Area No. 8 incorporating new and 

developing communities in North County 
Dublin and the North-East of the City 
(including Coolock, Kilbarrack, Donagh-
mede, Darndale and Priorswood). 

The establishment of Community Teams in these 
three contiguous areas would result in the develop-
ment of the new system of Community Care in all 
North Dublin and, as already indicated, would 
facilitate the progressive devolution of services now 
administered centrally. 

As indicated in Report No. 42/1975, pending the 
appointment of Directors, arrangements have been made, 
within the limits of available resources, to implement 
the Community Care team concept on an area basis. This 
will continue in the four remaining Community Care areas 
with a view to having services organised on this basis 
and ready to work on these lines with their Directors 
when appointed." 
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Deputy Dockrell referred to Minute No. 20/1974 in which 
the Board had agreed to the appointment of a Director of 
Community Care for the Dun Laoghaire area, that the 
present Report was at variance with that decision and 
consequently proposed the following motion:— 

"That Report No. 43/1976 be amended by deleting the 
Director of Community Care for Blanchardstown and sub-
stituting therefor a Director of Community Care for the 
Dun Laoghaire area including in particular the Killiney and 
Ballybrack areas." 
Cllr. M. Carroll, Chairman, seconded the motion. 
The Programme Manager, Community Care explained to 

the meeting that he was suggesting these areas to the Board 
because these were developing areas, areas of ground 
where there were large numbers of children involved. He 
considered it very desirable to have Directors of Community 
Care assigned to these areas where they could become 
involved, as far as possible, in the planning and provision of 
the appropriate health services and their co-ordination with 
other local services and facilities to meet the needs of the 
emerging communities. He also felt that the Services in Dun 
Laoghaire were of a very high standard and its need was not 
as pressing as the areas to which he was suggesting that the 
new Directors of Community Care be appointed. Deputy 
Dockrell, Mr. O'Flynn, Cllr. Browne, Cllr. Mrs. Glenn, Cllr. 
Durning, Cllr. Sweeney, Cllr. Connolly, Cllr. Mrs. Barlow, Dr. 
Meade, Ald. FitzGerald, Cllr. Hickey, Mr. Ruane, Dr. Jennings, 
Dr. McCormick, Miss Kinsella, Mr. Corcoran and D. Walker 
contributed. Deputy Dockrell's motion was put to the 
meeting and was defeated by 19 votes to 5, the voting being 
as follows:— 

FOR: Cllr. M. Carroll, Deputy Dockrell, Cllr. Durning, Dr. 
Meade and Dr. Walker. 

AGAINST: Cllr. Mrs. Barlow, Mr. Birmingham, Cllr. Brady, 
Cllr. Browne, Cllr. Connolly, Mr. Corcoran, Dr. J. S. Doyle, 
Ald. FitzGerald, Cllr. Mrs. Glenn, Mr. Harrington, Cllr. Hickey, 
Dr. Jennings, Miss Kinsella, Cllr. Mrs. Lemass, Dr. 
McCormick, Dr. Mahon, Mr. O'Flynn, Mr. Ruane and Cllr. 
Sweeney. 

Mr. O'Flynn then proposed and Cllr. Browne seconded the 
following motion:— 

"Propose that Report No. 43/1976 be adopted and the 
areas suggested (4, 6, 7, 8) be given priority." 
The motion was carried by 19 votes to 5, the voting being 

identical with the voting on Deputy Dockrell's motion. 
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113/76 

VOCATIONAL TRAINING  FOR GENERAL PRACTICE 

The following Report No. 44/1976 from the Chief Executive 
Officer was submitted:— 

"When submitting their observations on the report of 
the Consultative Council on General Medical Practice (the 
McCormick report) in 1974, the Working Parry endorsed 
the recommendation of the Consultative Council under the 
heading of Education, that aspiring General Practitioners 
should receive appropriate training m primary health care 
in approved training practices. 

In the interval an Irish Institute of General Practice has 
been established and has been approved by the Council for 
Post-Graduate Medical and Dental Education and Training 
as the professional Body to undertake the major role in 
programmed training for General Practice. 

There are Regional Vocational Training Committees in 
Cork, Gahvay and Dublin—the Dublin Committee covering 
the areas of the Eastern, South Eastern, North Eastern and 
Midland Hearth Boards. At the request of the other Chief 
Executive Officers concerned I have agreed to become a 
member of the Dublin Regional Committee. 

The approved training programme for young doctors 
comprises two years varied hospital experience and one 
year of practical experience in General Practice during 
which the trainee is required to undertake a project. The 
first trainee to be assigned to an approved training practice 
in the area of the Dublin Regional Committee has recently 
taken up duty with a General Practitioner in the Dublin area. 
In accordance with arrangements already approved by the 
Minister for Health for the programme in the Southern and 
Western regions I recommend a grant of £2,106 to the 
Dublin Regional Committee in respect of the current year." 

After a short discussion the following motion proposed by 
Professor Doyle, seconded by Dr. Meade was unanimously 
adopted:— 

"Propose that recommendations contained in Report No. 
44/1976 be adopted." 
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114/76 

DEVELOPMENT OF HOSPITAL MATERNITY SERVICES 
The following Report No. 46/1976 from the Chief Executive 

Officer was submitted as was the following accompanying 
report from the Dublin Medical Officer— 

"In the attached memorandum Professor O'Donnell has 
given his observations on the discussion document on the 
Development of Hospital Maternity Services recently issued 
by Comhairie na n-Ospideal, a copy of which is appended. 
The Comhairie indicates that it has found it impossible for 
the purpose of its functions to make forecasts as to birth 
numbers and bed requirements until more precise informa-
tion is available about the current fertility trends in the 
Dublin catchment area. It points in this connection to a 
reduction of 660 in the number of births in 1975. 

I have received a number of inquiries in recent weeks 
about the provision of a Maternity Unit at James Connolly 
Memorial Hospital. Inquirers have been informed that this 
will not be a matter for the Health Board but that it is 
known through its representation on the Hospital Board 
that the planning of a Maternity Department which would 
provide up to 80 beds was brought to the sketch plan stage 
some time ago in consultation with the Department of 
Health. The proposal has not proceeded further to date as 
a decision has not yet been conveyed to the Hospital 
Board." 

"The Discussion Document published by Comhairie na n-
Ospideal commences by pointing out that it is difficult to 
forecast the future birth trends in the Dublin area. Factors 
favouring an increase are the continued growth of popula-
tion in the Dublin area and the decline in emigration, while 
in favour of a decrease is the fact that the average size of 
families is tending to decrease. 

Section 2 may be summarised by the statement in it if 
the basic aims of ensuring safe delivery and giving the infant 
the best chance of optimal health and normal development 
are to be achieved, every expectant mother should have 
ready access to care at a consultant-staffed obstetric/ 
neonatal unit. In other words, it advocates the termination 
of small district hospital-type Maternity Unit. 

Section 3 makes the suggestion that the three large 
Dublin Maternity Hospitals should each be associated with 
a general hospital, so as to pool equipment and personnel. 
Each pair of hospitals would serve a convenient population 
catchment area. 
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The Comhairie considers that, in the long run, each of 
these large Maternity Hospitals ought to be physically 
located on a general hospital campus. However, as long 
as the present hospitals exist as physically separate 
entities, dose links, including shared departments, 
should be formed with the appropriate major general 
hospital units serving the population in the same 
geographical area. 

In order to correct the present north/south imbalance in 
Maternity Hospital accommodation, the report suggests 
that the Maternity Unit at St. James's should be 
transferred to James Connolly Memorial Hospital. It also 
suggests that the Maternity Unit at St Columcille's should 
be run down and that the Unit at St. Patrick's, Navan 
Road, should be closed. 

The report does not spell out what particular Maternity 
Hospital should be associated with what particular 
General Hospital, but an arrangement something as 
follows is obviously what the Comhairie has in mind:— 

North City 
General Hospital            Mater    Beaumont        James Connolly 
            Memorial Hospital 
 
Associated Maternity Hospitals   Rotunda Rotunda Own Unit 

South City 
General  Hospital                St James' Newlands        Elm Park 

National Maternity 
 

Associated Maternity Hospitals      Coombe Coombe Hospital 

The remainder of the report deals with hospital services 
outside the Eastern Health Board area." 

The discussion document from the Comhairie na n-
Ospideal was also circulated for the consideration of the 
members. 

A general discussion took place on the proposals and the 
following motion proposed by Cllr. Mrs. Glenn, seconded by 
Cllr. Mrs. Barlow, was unanimously adopted:— 

'That this Board re-iterates its decision to have a 
maternity unit provided at James Connolly Memorial 
Hospital and to convey this decision-to the Minister that 
this Board does not agree to the transfer of the St. 
James's Unit to any other hospital." 
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Deputy Dockrell and the Chairman were strongly opposed 
to any suggestion that the Maternity Unit at St. Columcille's 
should be closed. Dr. Mahon, Mr. O'Flynn and Dr. Walker 
also contributed to the debate, following which it was 
decided that the matter should be deferred to the December 
meeting so that it might be more fully considered. 

115/76 

HEALTH SERVICES (LIMITED ELIGIBILITY) REGULATIONS, 
1976 AND HEALTH SERVICES (AMENDMENT) 

REGULATIONS, 1976. 

The   following   letter  dated   9th   July,   1976,   from   the 
Department of Health was noted:— 

"I am directed by the Minister for Health to enclose 
copies of the above mentioned regulations. 

Those regulations fix new limits of £3,000 for 'limited 
eligibility' entitlement under the Health Act, 1970 for non-
manual workers insured under the Social Welfare Acts and 
for persons not insured under these Acts. The new limits 
came into effect from 1st July, 1976. 

In the case of non-insured persons, the limit refers to 
income as determined in accordance with the Health 
Services (Limited Eligibility) Regulations, 1971. In the case 
of insured persons, the limit is the annual value of the rate 
of remuneration received from non-manual employment. 
There is no means limit for insured manual workers. All 
insured workers are entitled to assistance towards the cost 
of prescribed drugs and medicines. 

The purpose of the regulations is to bring the £1,600 and 
£2,250 eligibility limits into line with changes in money 
values and incomes since they were fixed in 1971 and 1974. 
Provision has therefore been made in Article 3 of the 
Health Services (Amendment) Regulations to extend by 
one year the entitlement of persons whose remuneration 
in the period 1st April 1974 to 1st July 1976, increased 
from £2,250 a year or less to more than £3,000 a year 
because of pay increases in line with Clause 3 of the 
National Wage Agreements, i.e., their eligibility will 
continue until the end of the contribution year in which the 
remuneration exceeded the £2,250 and for three further 
contribution years." 
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116/76 NOTICES OF MOTION 
The following motion proposed by Dr. J. Walker, was 

seconded by Mr. K. Harrington:— 

"That the Eastern Health Board:— 

(i) Welcomes the Report, published in March, 1976, of 
the Working Party on Public Health Medical 
Services as appointed by the Minister for Health in 
July. 1973; 

(ii) Endorses   the  recommendations  contained  within 
the Report, and 

(iii) Adopts the Report as a document of Policy." 

The Chief Executive Officer pointed out to the members 
that many of the views expressed in the Working Party 
report are at variance with recommendations made in the 
McCormick report and suggested that the matter be referred 
to the Scientific Committee for detailed examination. Dr. 
Walker while concurring with the views expressed by the 
Chief Executive Officer thought that the Board should adopt 
the Working Party report as being overall more suitable. Mr. 
Donahue, Programme Manager, Community Care, stated that 
the Working Party's report did not deal adequately with the 
Dublin area and was silent on the positions of Senior 
Medical Officers. It introduced the concept of a fixed area for 
doctors which was not wholly desirable. In reply to the 
points made. Dr. Walker pointed out that other Health Boards 
had adopted the report and on balance he felt the Board 
should do the same. It was finally agreed that the motion 
should be referred back for further examination. 

117/76 CORRESPONDENCE 

(a) Letter dated 7th October from the Department of 
Health, was read, stating that the Minister had not yet 
finished his review of the overall position of Health 
agencies in regard to their financial problems and 
until this was completed he was unable to give a 
decision on the question of adjusting the limits of 
expenditure insofar as the Eastern Health Board was 
concerned under Section 31 of the Health Act. 1970. 
When the review was completed he would be in 
touch with the Beard.  The letter was noted. 
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(b) Letter dated 7th October, 1976 from the Department of 
Health referring to the Board's resolution on the 
control of expenditure in the general medical service 
was read. The Minister referred to promising 
developments which appeared to have arisen from the 
establishment of the Working Party on prescribing 
and dispensing in the General Medical Service. The 
letter advised that further meetings were being 
arranged to work out detailed arrangements for the 
implementation of the Working Party's recommenda-
tions. The letter was noted. 

(c) Letter dated 1st October, 1976, from the General 
Medical Services (Payments) Board referring to the 
Board's resolutions regarding the appointment of an 
additional Medical Officer and an additional Pharmacist 
to the Board's staff was read. It stated that the overall 
staff position of the Payments Board was being 
examined and would be considered later at a meeting 
of the Payments Board on the 26th October, after 
which a further letter would be sent to the Board. The 
letter was noted. 

(d) Letter dated 23rd September, 1976, from the North-
Western Health Board and letter dated 6th October, 
1976, from the Mid-Western Health Board advising 
that their members have noted the Eastern Health 
Board resolution regarding publicity campaign to 
demonstrate the advantages of healthy living, were 
read and noted. 

(e) Letter from the Chairman Rehabilitation Institute asking 
for the Board's co-operation in the nominating of 
persons for "People of the Year" awards was read. 
The letter was noted. 

(f) Letters from the Irish Public Bodies Mutual Insurances 
Limited, offering special cover to members of Local 
Authorities attending meetings, were read. The 
benefits available were outlined as was the premium 
cost of £1. The members decided tthat the cover 
offered should be accepted and at Cllr. Mrs. Barlow's 
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request it was agreed to circulate copies of the letters 
to the members. The letters were noted. 

CORRECT: 

E. 0 CAOIMH 
Chief Executive Officer. 

 
Signed. 

Chairman. 
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EASTERN HEALTH BOARD 
Minutes of Proceedings of Monthly Meeting of the 
Eastern Health Board held in the Boardroom, St. 
Brendan's Hospital, Grangegorman on Thursday 4th 

November, 1976 at 6 p.m. -. 

Cllr. Mrs. J. Barlow 
Cllr. M. Brady 
Cllr. D. Browne 
Cllr. M. Carroll 
Cllr. J. Connolly 
Mr. J. Corcoran 
Mr. H. Corrigan 
Dr. J. Cullen 
Deputy H. P. Dockrell 
Prof. J. S. Doyle 
Cllr. J. Duming 
Ald. A. FitzGerald 
Cllr. Mrs. A. Glenn 
Mr. K. Harrington 
Cllr. P. Hickey 

Present: 
Dr. P. C. Jennings 
Cllr. D. Kinsella 
Miss M. Lacey 
Cllr. Mrs. E. Lemass 
Prof. J. McCormick 
Dr. J. R. Mahon 
Dr. A. Meade 
Deputy C. Murphy 
Deputy Dr. J. O'Connell 
Mr. D. O'Flynn 
Mr. M. Ruane 
Cllr. J. Sweeney 
Dr. J. Walker 
Cllr. T. Leonard 

Apologies for Absence: 

Cllr. T. Hand and Miss K. Kinsella. 

Mr. E. 0 Caoimh 
Mr. J. J. Nolan 
Mr. F. Donohue 
Mr. T. Keyes 
Mr. J. F. Reynolds 
Mr. F. Elliott 
Mr. R. N. Lamb 
Mr. J. Sadlier 
Prof. B. O'Donnell 

118/76 

Cllr. M. Carroll, Chairman, presided. 

Officers in Attendance: 

Chief Executive Officer Mr. P. 
Deputy Chief Executive Officer Mr. F. 

Mr. J. 
Mr. H. 
Mr. K. 
Mr. A. 
Mr. J. 

Programme Manager 
Programme Manager 
Finance Officer 
Planning & Eval. Officer 
Personnel Officer 
Technical Services Officer 
Dublin Medical Officer 

Miss K 
Miss L. 
Mr. T. 

J. Swords 
McCullough 
Doyle 
Dunne 
Quinn 
O'Brien 

Clarke 
. Dolan 

O'Kelly 
Barry 

RESUMPTION OF WORK 

The Chairman, on behalf of the Board, expressed his thanks 
to all the workers who had continued working through the 
unofficial strike and to the remaining workers for resuming 
work. 

file:///1976
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119/76 CONFIRMATION OF MINUTES      ' 

(i) Minutes of the monthly meeting held on the 7th 
October, 1976, having been circulated were confirmed on a 
proposal by Cllr. Sweeney seconded by Mr. O'Flynn. 

(a) Matters arising: 

Dr. Walker referred to Report No. 43/1976 at the 
October meeting which decided on the location of the 
next three appointments of Directors of Community 
Care and to Report No. 8/1974 wherein the Board 
approved of the appointment of a Director of 
Community Care to the Dun Laoghaire area and 
enquired if in fact the most recent decision of the Board 
rescinded its decision of 1976. He was advised that the 
most recent decision of the Board did not rescind the 
previous decision, that it was the prerogative of the 
Board to change its priorities. Professor McCormick 
agreed that the Board should be and was free to 
rescind any previous decision should circumstances 
change. Cllr. Hickey agreed with Professor McCormick. 
ft was agreed that in future reference should be made 
to previous decisions of the Board on the subject. 

(rt) Minutes of Meeting of Finance and General Purposes 
Committee held on the 30th September, 1976, having been 
circulated were confirmed on a proposal by Cllr. Sweeney 
seconded by Dr. Cullen. 

(iii) Minutes of Meeting of Finance and General Purposes 
Committee held on 7th October, 1976 having been 
circulated were confirmed on a proposal by Cllr. Hickey 
seconded by Cllr. Sweeney. 

120/76 PROCEEDINGS OF VISITING COMMITTEES 

The reports of the following Visiting Committees having 
been circulated were dealt with as follows: 

(a) No. 1 Visiting Committee held at St. Colman's Hos-
pital on 5/10/1976—noted. 

(b) No. 2 Visiting Committee held at Ushers Island 
(Forensic) on 20/10/1976—noted. 

(c) No. 2 Visiting Committee (Special Meeting) held at 
St Brendan's Hospital on 14/10/1976—noted. 
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(d) No. 3 Visiting Committee (Special Meeting) held at 
St. Ita's Hospital, on 14/10/1976—noted. 

Mr. D. O'Flynn referred to the fire damage at St. 
Ita's and urged that every effort be made and every 
precaution taken so as to protect both the patients 
and the staff. He also felt that there was great need 
for a Day Centre at Raheny to be put into operation 
as quickly as possible. Cllr. Brady referred to defic-
iencies in the telephone services. Mr. Ruane sug-
gested that the meetings with the nursing staff 
should be reinstated as quickly as possible so that a 
review of the hospital services available might be 
completed. Mr. Keyes and Mr. Sadlier replied to the 
points raised. 

(e) No. 4 Visiting Committee (Special Meeting) held 
at St. Loman's Hospital on 14/10/1976—noted. Cllr. 
Connolly referred to the urgent need for a 
pedestrian 
crossing at this institution, and it was agreed that 
the matter should be referred to the appropriate 
Traffic Committee of the local authority concerned. 

121/76 

PROCEEDINGS OF LOCAL HEALTH COMMITTEES 
The Minutes of the following meetings of the local health 

committees were dealt with as folows:— 

(a) Dublin County Local Health Committee meeting 
held on the 14/10/1976—noted. 

(b) Dublin City Local Health Committee meeting held 
on the 13/10/1976—noted. 

(c) Dun Laoghaire Local Health Committee meeting 
held on the 8/9/1976—noted. 

Councillor Durning enquired if any progress had been 
made on the resolution adopted by this Committee 
regarding improvements in ophthalmic services. The Chief 
Executive Officer informed Cllr. Durning that a similar 
request had been made to the Minister some years ago and 
that he had been unable to implement it because of lack of 
finance. Mr. Dunne undertook to examine the matter further. 
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122/76     BEVIEW OF NET EXPENDITURE—1976 
The following Report No. 49/1976 and Report No. 

49A/1976 from the Chief Executive Officer were 
submitted:— 

"The Board's expenditure and income for the year 1976 
has been reviewed by the management team in the light 
of the figures available at the end of September 1976. 

It will be seen from the schedule attached that the net 
expenditure is expected to exceed the Estimate of 
Expenses approved by the Board by £627,000. The 
amount allocated by the Minister under Section 31 of the 
Health Act 1970 fell short of the Board's estimate by 
£773,400. The estimated net expenditure for the year is, 
therefore, £1,400,400 greater than the Section 31 
allocation. 

An analysis of the estimated increased net expenditure 
shows that the increases fall under the following 
headings. 

£ 
Remuneration of Staff                                          192,000 
Supplies and services for hospitals and 

other centres                                                       247,500 

Payments to extern hospitals and homes           118,500 
Community Care Services                                       141,000 
Fees to participating doctors in General 

Medical Services   65,000 
Ambulance and Transport Services                40,000 

Bank Interest   23,000 

827,000 
Less estimated increase in income                       200,000 

Estimated increase in net expenditure                 627,000 

The largest single increase is due to the rising costs of 
commodities and services required by the Board. In the 
approved Estimate of Expenses for the year an amount of 
10% in excess of 1975 prices was provided for increases 
in these costs in 1976. In fact, the trend of prices has 
been much in excess of this. 

The following table shows how prices for stable com-
modities have risen in the current year: 
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PERCENTAGE INCREASES ON PRICES AT THE END OF 1975 
 

Item January April July September 
 % % % % 
Beef 36 52 48 48 
Mutton 60 713 80 80 
Bacon 20 20 22.3 22.3 
Fish 11 11 50 60 
Butter 1 18.6 18.6 22.5 
Eggs — 11 11 19 
Petrol 4.9 20 21.7 21.7 
Fuel Oil 24.5 34.3 46.3 46.3 

As the Board is aware, the programme managers have 
effected economies in the administration of the services. 
It is unfortunate that their efforts have been almost 
negatived by the escalation in commodity costs during 
the year. 

It must be stressed that the net expenditure now esti-
mated does not take into account the effect—particularly 
on the cost of food supplies—of further price increases 
that seem likely to arise before the end of the year. Nor 
does the estimated net expenditure include the cost of the 
first phase of the 17th Round National Wage Agreement 
estimated at £436,000 in the current year and for which a 
supplementary grant will be forthcoming." 
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EASTERN HEALTH BOARD 
PROJECTION OF EXCESS EXPENDITURE/SAVINGS ON 

ESTIMATE 1976 
 

Projection per Projection per 
Item Review at end of Budgetary Control Remarks

 September July  

Excess     Saving Excess Saving 
 £          £ £ £  
General Hospitals     -

Salaries 36,000 — 20,000 _ 
Non-pay 111,000 — — 20,000 ~
Nurses—Jervis St. 28.000 — 26,000 — 

and Mater  
St Vincent's, Fairview 43.500 — 43,500 — 
Other extern hospitals — 25,000 — 18,000  

Special Hospitals      
Salaries 150.000 150,000  
Non-pay 162.000  40,000   
St Patrick's, etc 75.000  75,000   

Central Services      
Bank interest 23,000 — — 20.000 
Administration   and — 15,000 — 30,000 

Superannuation  
Other  Expenses — 6,000 — —  

Maintenance — 20,000 — —  

Ambulance and Taxis 40,000 — 30.000 —  

Community Care  .    
General Practitioner  

Administration — 12,000 — 12,000 
Gen. Practitioners 65,000 — 70,000 — 

General Medical  
Administration — 20,000 — 18,000 
Limited Eligibility 120,000 — 150.000 —  
Long term illness 74.000 — 33.000 _ 
Public Health Nurses 70,000 — 90,000 — 
Social Workers 8,000 — 8,000 — 
Medical & Surgical      

Appliances 30,000 — 30.000 —  
Carried Forward 1,033,000 98,000 764.500 138,000  
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•Includes £69.200 due from EEC. Social Fund." 

"Report No. 49/1976 indicates that the net expenditure 
for 1976 will exceed the Section 31 allocation by £1,400,400. 

In arriving at this figure, the original estimate was in
creased by a figure of £147,000, the cost of the Budget 
increases on welfare allowances, for which a special sup
plementary grant was guaranteed by the Department of 
Health. 

The cost of the first phase of the 17th Round National 
Wage Agreement was not included. Nor was provision 
made for the recent increase in overdraft interest rates. 
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The adjusted excess over Section 31 is as follows: 
£ 

Excess per Report 49/1976                        1,400,400 
First Phase 17th Round   436,000 
Increase in overdraft interest 
27/10/76P-31/12/76       11,600 

Excess over Section 31 1,848,000 

In reply to a Parliamentary Question on 28th October, 
1976 the Minister for Health made the following statement: 
'I have been reviewing the allocations made to health boards 
and other heahh agencies in the light of developments since 
their allocations for the present year were calculated. The 
Government has agreed that there should be some increase 
in these allocations to meet the changed circumstances. A 
supplementary estimate will accordingly be submitted to 
the House within the next month. In the meantime, my 
Department will be in touch with the agencies involved on 
the revision of their allocations'. 

I understand that money will be made available for social 
welfare allowances, 17th round increases, increases in pen-
sHnisaiid social welfare insurances, and pay increases aris-
ing from Arbitration and Labour Court awards, sanctioned 
since 12th January, 1976, the date health grant allocations 
were notified. 

As I have explained above the supplementary grant for 
the social welfare allowances has already been taken into 
account. 

The estimated deficit after the allocation of the other 
supplementary grant is: 

Estimated excess oyrer Section 31 allocation     1,848,000 
Less Supplementary Grants £ 
First phase, 17th round 436,000 
Pension increases 65,000 
Social Welfare Insurance 

increases 146,000 
Pay awards since 12/1/76 39,300 686,300 

1,161,700 
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The adjustments required to meet this deficit are: 

Capitation rates, approved schools 38300 
Pay adjustments, other than Arbitration and 

and Labour Court awards 37,700 
Price increases and unrealised savings 1,085,700 

1,161,700 

These adjustments are still under consideration by the 
Department of Health." 

Mr. Ruane enquired as to when the Labour Court Award 
1975 to Tutors would be implemented and he was advised that 
it would have to await the sanction of the Minister and that 
only those salary and wage adjustments approved by the 
Minister were currently eligible for payment. It was un-
animously agreed to note the report. The Rnance Officer and 
Mr. Keyes replied to the points raised. 

123/76 
CO-ORDINATION   OF  HOSPITALS  IN THE  DUBLIN  AREA 

The following Report No. 50/1976 from the Chief Executive 
Officer was submitted:— 

"As the members are aware the Government decision 
about the major General Hospital services in Dublin, announ-
ced in October, 1974 was that: 

'In North Dublin there should be three major general 
hospitals, the Mater, Blanchardstown and a new hospital 
at Beaumont. It is envisaged that expansion will take 
place at the Mater and Blanchardstown hospitals. Each 
will provide a wide range of general and specialist ser-
vices. 

In South Dublin, there should be three general hospi-
tals, St. Vincent's, St. James's and a new hospital in the 
vicinity of Newlands Cross. It is envisaged that expansion 
will take place at St. Vincent's and major development at 
St James's. Again each will provide a wide range of 
specialist services." 

In the course of subsequent consultation with the parties 
concern 3d the Department of Health indicated, in relation 
to   the  management and  co-ordination   arrangements for 
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implementing the. plan, that the existing management auth-
orities of the James Connolly Memorial, Mater, St. James 
and St. Vincent's hospitals would, of course, continue. 
For the two new hospitals at Beaumont and Newlands 
Cross new boards of management would be set up under 
the Health (Corporate Bodies) Act, 1961. The constitution 
of the latter two boards would be discussed with the in-
terests concerned and the nucleus of the board in each case 
would be established well in advance of planning and 
building to deal with such matters as the acquisition of 
sites etc. 

In the attached discussion document the Department of 
Health has now outlined options for co-ordinating arrange-
ments in respect of hospitals in the Dublin area. In doing so, 
the point is made that the co-ordination of existing services 
has been borne in mind as well as the long term structure 
related to the situation in which there will be six major 
general hospitals in the area. The guiding principles out-lined 
are: 

The co-ordinating mechanism should only perform 
functions which cannot appropriately or effectively be dis-
charged by any existing organisation. 

Each of the hospitals or hospital groups should have 
strong management arrangements, capable of effectively 
and efficiently managing the hospitals' on-going services. 

Any areas of overlap in the discharge of functions 
arising from the establishment of a co-ordinating mech-
anism should be identified as early as possible and 
eliminated. 

The co-ordnating arrangements should be acceptable to 
the participating bodies and seen by them to be workable. 
There are two basic co-ordination needs: 

(a) the longer term needs related to the future 
Dublin situation when the six major hospitals 
are working and 

(b) the immediate needs related to the current 
Dublin situation in which a multiplicity of small 
acute general and special hospitals exist (many 
of which will disappear or merge or link with 
the major hospitals of the future) but where the 
base hospitals on which the six major hospitals 
will be developed are identifiable and where ser-
vices   necessitate  co-ordination   arrangements. 
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It seems essential now that the long-term goal for co-
ordination arrangements should be identified in clear terms 
and that current co-ordination arrangements should be 
structured so as to facilitate and work towards future 
arrangements. 
The options set out in the discussion document are: 

1. The establishment of one co-ordinating body for all 
major Dublin hospitals 
or 

2. The establishment of two co-ordinating bodies, one 
for the hospitals located in North Dublin and one 
for the major hospitals in South Dublin. 

The management team have considered the proposals out-
lined in the discussion document and are of opinion that 
the arrangements for co-ordinating the acute general hos-
pitals services in Dublin in the current situation should be 
based on the following: 

(i) Continuation of the managements of the four major 
hospitals (James Connolly, Mater, St. James and 
St. Vincent's). 

(ii) Establishment of new boards of management for 
the projected hospitals at Beaumont and New-
lands Cross. 
It is felt that there should be adequate provision 
for representation of the Eastern Health Board on 
all the boards. 

(iii) Establishment of two co-ordinating bodies, one for 
the hospitals located in North Dublin and one for 
the major hospitals located in South Dublin. If 
the creation of statutory bodies would not be 
opportune, as the discussion document suggests, 
the alternative would appear to be to proceed on 
the basis of formal agreements. 

The management team are strongly of the opinion that the 
Health Board, as the statutory body responsible for the 
administration of the health services in its area, should 
have the function of servicing the co-ordinating body or 
bodies and should receive the resources to enable it to 
perform the function. It is considered of vital importance 
that the necessity to co-ordinate acute hospital services with 
other institutional services and with the Community Care 
service be borne in mind. To regard the co-ordination of 
acute hospital services as a quite independent matter would 
be a serious mistake. 
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The arrangements recommended above would have the 
added advantage of leaving open the options in respect 
of the arrangements for co-ordination in the long term 
when the six major hospitals will have been provided. 

£ 
On the assumption that two co-ordinating bodies would 

be established, one for the North Dublin hospitals and 
one for the South Dublin hospitals the representation of 
the various interests suggested in the discussion 
document would be as follows: 

North Side Committee South Side Committee 
Jamas Connolly  Federated Dublin  

Memorial   Hospital 3 Voluntary Hospitals 3 
Jervis Street Hospital 3 St. James's Hospital 3 
Mater Hospital        3 St. Vincent's Hospital 3 
St. Laurence's R.C.S.I.                 - 1 

Hospital       3            T.C.D.                      1 
R.C.S.I.      1 U.C.D.                    . 1 
T.C.D.        1 Eastern Health Board 3 
U.C.D.      1  
Eastern Health Board 3   

TOTAL    18 TOTAL    15" 

Mr. Nolan, Deputy Chief Executive Officer, gave the mem-
bers a brief outline of the situation and suggested that the 
Board's hospital sub-committee should meet inside of 
fourteen days to examine the report and report back to the 
Board. Professor McCormick suggested that the terms of 
reference of the committee be widened to include hospital 
planning and development, that these gave rise to very 
difficult situations and unfortunately had many political 
undertones. He complimented Comhairie na n-Ospideil on 
the manner in which it had carried out its duties since its 
inception. Cllr. Durnng and Deputy Dockrell expressed the 
view that hospitals such as St. Michael's and Monkstown 
Hospital did not come into the category which merited a 
termination of the function they were now performing. Cllr. 
D. Browne also contributed to the debate after which the 
following resolution proposed by Cllr. Patrick Hickey, 
seconded by Ald. FitzGerald, was unanimously adopted:— 

"That report  No.  50/1976 be referred to the Board's 
Hospital Committee." 
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124/76 
ST.  JAMES'S  HOSPITAL BOARD—MEMBERSHIP 

The Chairman Cllr. Carroll proposed and Dr. Jennings 
seconded his proposal that Mr. J. J. Nolan, Deputy Chief 
Executive Officer, be re-appointed to the vacancy. The 
motion was agreed to unanimously. The members expressed 
their pleasure at Mr. Nolan's willingness to serve. 

125/76 IMMUNISATION/VACCINATION 

The following report No. 48/1976 from the Dublin Medical 
Officer was submited:— 

"IMMUNISATION/VACCINATION   OF   CHILDREN   IN   THE   DUBLIN 
AREA (CITY AND COUNTY) 

 

  % age of infants % age of infants % age of infants 
Year Total births   to vaccinated against immunised against vaccinated
 Dublin Mothers whooping cough diphtheria against polio 
1970 20.078 71 80 80 
1971 21.330 70 78 78 
1972 20,964 74 82 81 
1973 20.716 77 88 84 
1974 20,225 64 77 76 
1975 19.761 33 70 71 

These figures relate only to infants vaccinated/immun-
ised at Health Board Clinics. The number of children 
vaccinated/immunised privately by family doctors is not 
known, but is probably not very great. 

The figures shown that there has been a very great drop 
over the past two years in the percentage of infants being 
vaccinated against whooping cough. A similar drop has 
occurred all over the country and also in Britain, and 
arose from adverse publicity which whooping cough 
vaccination received in the U.K. in 1974, both on T.V. and 
in the press. It is only fair to state that some doctors 
consider that the criticism is justified, and no longer 
advocate its use on a widespread scale. 

A disturbing aspect of the case is that the percentage 
of children being immunised against diphtheria has also 
dropped, even though there is no question of any risk 
being attached to the procedure. It is due to the fact that 
protection against whooping cough and diphtheria has 
been 
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given simultaneously and parents, even though they may 
be aware that they may have their infants immunised with 
Two-in-One' (diphtheria/tetanus) as distinct from Three-in-
One' (diphtheria/whooping cough/tetanus), have tended to 
reject both forms of protection. The comparable drop in the 
percentage of children being vaccinated against polio may 
be similarly explained. 

As regards the risk attached to whooping cough vaccina-
tion, which is that the infant may receive brain damage 
from it, the most prestigious opinion available on the pros 
and cons of the procedure is that of the British Joint Com-
mittee on Vaccination and Immunisation of Central Health 
Services Council and the Scottish Health Services Plan-
ning Council, whose current advice is that the benefits of 
whooping cough vaccination outweigh its risks, and mat 
it should continue to be given. It is acknowledged that 
there are certain categories of infants to whom it should 
not be given, and this practice is adopted at Health Board 
Clinics. 

With the drop in whooping cough vaccinations an in-
creased incidence of the disease can be anticipated, al-
though there is no evidence of such increase so far. Admis-
sions to Cnerry Orchard and Clonskeagh hospitals of chil-
dren with whooping cough is a better yardstick than noti-
fications to me as M.O.H., and the figures for the past 
three years are as follows: 

1973—187,1974—234,1975—124,1976 (to date)—106. 
Our continuing policy is to notify all parents to bring 

their infants for immunisation, and when they attend, to 
help to make a decision as to whether they wish their infants 
to have the Two-in-One' or the Three-in-One' course. 

The current disfavour with which whooping cough vac-
cination is viewed may or may not be temporary. Our main 
aim must be to ensure that as many infants as possible 
should continue to be protected against diphtheria and 
polio." 

Professor O'Donnell explained the contents of the report 
and the implications thereof to the members. Dr. Jennings 
referred to the notice sent to parents regarding immunisation 
against diphtheria and suggested that polio immunisation 
be also referred to in that letter. Professor O'Donnell under-
took to examine this. Professor McCormick suggested that 
the attention of general practitioners should be drawn to the 
low rate of death  from whooping cough  injections and  to 
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persuade them of the usefulness of this injection. Dr. Walker 
raised the question of rubella injections and Professor 
O'DonneH outlined to him how this operated. 

126/76 
ADDRESS BY AN TANAISTE AND MINISTER FOR HEALTH 
AT THE ANNUAL DINNER OF THE MEDICAL UNION HELD 

ON 15th OCTOBER. 1976 

The above address, having been circulated, was discussed. 
Dr. Meade felt that the public should be educated into reduc-
ing tile cost of fees to general practitioners by using the 
service earlier. He objected to the general practitioner services 
being cut for after-hours work and enquired as to what had 
happened to his motions adopted by the Board regarding 
displaying notices in Health Centres and waiting rooms of 
surgeries. Mr. Elliott informed the meeting that officers had 
discussed with the Health Education Bureau the optimum 
type of notice to be displayed, that the Bureau undertook to 
study the matter and to come back to the officers again. In 
view of the delay he felt that the Board through its officers 
should do the job themselves. It was agreed to note the 
contents of the Minister's address. 

127/76 NOTICE OF MOTION 

The following motion proposed by Cllr. P. Hickey was 
seconded by Cllr. Connolly:— 

"That the Eastern Health Board take note of the response 
in the article of the Irish Medical Times of the 15th 
October, 1976 (copy attached) to the motion of the July 
meeting (item 84/76, Page 92), and that the Board further 
discuss and publicise the matter, as the impact of the 
original resolution may have been lost in the public 
attention focussed on the financial position over the last few 
months and that the purpose of the resolution would have a 
special significance for the peoples' health in a worsening 
financial situation." 

Cllr. Hickey expressed satisfaction that the Health Educa-
tion Bureau had made a start in the direction suggested by 
him but he felt that a Festival of Health Week might be very 
useful in focussing public attention on the need to practice 
good living. He instanced the success of the National Dental 
Health Week. Cllr. Connolly supported strongly the sugges-
tions which had been made. Dr. Walker deplored the fact 
that the Board was not represented on the Health Education 
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Bureau despite its requests to be represented. Professor 
McCormick supported fully Cllr. Hickey's ideas and suggested 
that some mechanism should be decided upon to activate the 
idea of a week devoted to sugestions on improved health and 
better living. The motion was agreed to unanimously. 

128/76 CORRESPONDENCE 

(a) Letter dated 2nd November, 1976 from the General 
Services (Payments) Board was read notifying that the 
Payments Board was satisfied that an additional phar-
macist should be appointed to assist in the adequate 
discharge of the Board's duties in the area of pres-
cribing and dispensing of drugs and medicines and a 
decision to that effect had been taken. On the ques-
tion of the appointment of an additional medical officer 
the Payments Board deferred taking a decision, until 
the matter of an improved support service was finalised. 
The letter was noted. 

(b) Letter dated 7th October from the Department of 
Health on the question of the Board's resolution re-
garding stronger control of dogs was read. The letter 
advised ttm the Department had taken up the matter 
with the Department of Justice which had the primary 
responsibility for the control of stray dogs. On the 
question of dogs entering food premises a copy of 
the Board's letter had been sent to the Health Educa-
tion Bureau. The letter was noted. 

(c) Press Release dated 28th September, 1976 from the 
Department of Health advising that the Minister had 
amended the Infectious Diseases Regulations to in-
clude Lassa fever' and rabies in the list of infectious 
diseases having been circulated was noted. Dr. 
Jennings raised the question about the provision of a 

.unit to Cherry Orchard to deal with these diseases and 
it was agreed on Dr. Walker's suggestion that the pro-
vision of the disinfection unit for the isolation unit at 
Cherry Orchard should again be taken up with the 
Department of Health without delay. Mr. O'Flynn also 
contributed to the debate to which Professor 
O'Donnell and Mr. Sadlier, Technical Services Officer, 
replied. 

(d) Letter dated 15th October from the Southern Health 
Board advising that it had adopted the Board's motion 
in regard to promotion of better living, was noted. 
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(e) Letter dated 8th October from Athy Urban District 
Council protesting about the delay in supply of spec-
tacles, teeth and hearing aids to eligible applicants was 
noted. 

(f) Correspondence regarding the scheme for personal 
accident insurance for members of the local authorities 
devised by the Irish Public Bodies Mutual Insurances 
Ltd. was circulated. The members noted that there was 
no provision in law whereby the local authority could 
pay such premiums on behalf of its members. Mr. 
Quinn undertook to discuss the matter further with 
the Insurance Company. 

The meeting terminated at 7.50 p.m. 

CORRECT: 

E. 0 CAOIMH 

Chief Executive Officer. 

Signed- 
Chairman. 
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EASTERN HEALTH BOARD 
Minutes of Proceedings of Monthly Meeting of the, Eastern 
Health Board held in the Boardroom, St. Brendan's Hospital, 
Grangegorman. on Thursday, 2nd December, 1976 at 6 p.m. 

Present: 

Cllr. Mrs. J. Barlow 
Cllr. M. Brady  
Cllr. 0. Browne  
Cllr. M. Carroll  
Cllr. J. Connolly  
Mr. J. Corcoran  
Mr. H. Corrigan  
Dr. J. Cullen  
Prof. J. S. Doyle 
Cllr. J. Duming  
Cllr. Mrs. A. Glenn 
Mr. K. Harrington 

Cllr. P. Hickey  
Dr. P. C. Jennings 
Cllr. D. Kinsella 
Cllr. Mrs. E. Lemass 
Dr. J. R. Mahon  
Dr. A. Meade 
Deputy C. Murphy 
Dr. D. O'Flynn  
Mr. M. Ruane  
Cllr. J. Sweeney 
Dr. J. Walker 

Apologies for Non-Attendance: 
Deputy H. P. DockrelI, Ald. A. FitzGerald, Cllr. T. Hand, Miss K. 
Kinsella, Miss M. Lacey, Cllr. T. Leonard and Cllr. McWey. 

Cllr. M. Carroll, Chairman, presided. 

 
Mr. E. 0 Caoimh  
Mr. J. J. Nolan  
Mr. F. Donohue  
Mr. T. Keyes  
Mr. J. F. Reynolds 
Mr. F. Elliott  
Mr. F. J. McCullough 
Mr. P. J. Swords  
Mr. J. Clarke  
Prof. Ivor Browne 

Officers in Attendance: 
Chief Executive Officer 
D/Chief Executive Officer 
Programme Manager 
Programme Manager 
Finance Officer Planning 
& Eval. Officer Admin. 
Assistant Admin. 
Assistant Admin. 
Assistant Chief 
Psychiatrist 

 
Mr. K. Quinn 
Miss L. O'Kelly 
Mr. H. Dunne 
Mr. A. J. Duggan 
Mr. J. Doyle 
Miss K. Dolan 

 

129/76 CONFIRMATION OF MINUTES 

Minutes of monthly meeting held on 4th November. 1976, 
having been circulated, were confirmed on a proposal by Cllr. 
Hickey, seconded by Cllr.  Sweeney. 
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(a)  Matters arising: 

Arising from the minutes Cilr. Connolly enquired as 
to what steps had been taken to implement the Board's 
resolution on better living. Mr. Nolan suggested that 
a sub-committee might be formed to include the 
following: 

Cllr. M. Carroll, Chairman, Cllr. P. Hickey, Prof. J. S. 
Doyle, Prof. McCormick, Dr. Mahon, Cllr. Brady, Cllr. 
Connolly, Cllr. Kinsella, Mr. M. Ruane, Prof. O'Donnell, 
Dr. Meade and Dr. Walker. The Committee would en-
deavour to further the project and would consult and 
co-operate with the Health Education Bureau to this 
end. It would also examine and formulate proposals 
in relation to a particular aspect of the health educa-
tion which the Board itself could advance through its 
own officers and at a minimum in 1977. 

Dr. Meade enquired what progress had been made 
with the Health Education Bureau on his motion con-
cerning notices to be displayed in doctor's surgeries, 
hospitals and clinics. Mr. Elliott informed him of the 
efforts which had been made to bring this to fruition 
and stated that he had received a letter that evening 
by hand from the Health Education Bureau, the con-
tents of which he summarised for the members. Dr. 
Meade expressed his satisfaction that some action was 
taking place and suggested that the views of the two 
medical associations should be sought on the wording 
and format of the relevant notices. 

130/76   PROCEEDINGS OF VISITING COMMITTEES 
The reports of the following Visiting Committees having 

been circulated, were dealt with as follows:— 

(a) No. 1 Visiting Committee meeting held at District Hos-
pital, Baltinglass on 11/11/76—noted. 

(b) No. 2 Visiting Committee, meeting held at St. Patrick's 
Home on 18/11/76. 

Mr. Corrigan enquired as to when the additional two 
nurses sought for the feeding of babies in St. Patrick's 
Home would be provided and he was informed by Mr. 
P. J. Swords that there was a ban on the creation of 
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additional posts and that the only way the matter 
could be resolved would be by arranging for the pro-
vision of the extra "two nurses from the other staff em-
ployed in the home. Mr. Nolan suggested that the 
members should re-examine their decision of March 
1976 to keep the delivery unit in the Home in use 
instead of closing it and having the babies delivered 
in the Obstetric Unit in St. James's Hospital. Such 
closure, as previously recommended to the Board 
during the discussions on economy measures neces-
sary to meet the Minister's requirements, would free a 
number of staff and save a considerable amount of 
money—the recommendation was not adopted at the 
time because soma members felt that \t would en-
danger the maintenance of confidentiality where same 
was desired by any mother involved. 

Prof. J. S. Doyle welcomed the reference in the 
report which showed a steadily increasing trend in the 
number of girls from St. Patrick's Home who opted to 
go to St. James's Hospital for delivery. He considered 
mat it was vitally important as recommended by Dr. 
Hanratty, Consultant Obstetrician, that the girls in-
volved should be delivered in a first class maternity 
unit .where they would have the finest facilities avail-
able. Mrs. Glenn and Dr. Culten agreed with Prof. 
Doyie while Mrs. Barlow and Mr. Browne held that 
confidentiality for patients was an essential require-
ment. Mr. Nolan, in agreeing to discuss the general 
position with the Mother Provincial of the Order, 
stated that the Department considered there was no real 
need to have the delivery unit in St. Patrick's Home 
and that the monies so saved could be used to better 
advantage in some other area of service. He also agreed 
to ascertain, as requested by Drs. Meade and Walker, 
whether any problem which might exist in relation to 
feeding of babies could be resolved from within 
existing resources. 

Dr. Walker, Dr. Meade, Mrs. Glenn, Cllr. Mrs. Barlow, 
Dr. Mahon and Dr. Cullen also contributed to the 
debate. 

(c) No. 3 Visiting Committee meeting held at St.  Ita's 
Hospital, on 27/10/76—noted. 

(d) No. 4 Visiting Committee meeting held at St. Loman's 
Hospital on 9/11/76—noted. 
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131/76 
PROCEEDINGS OF LOCAL HEALTH COMMITTEES 

The minutes of the following meetings of local health 
committees having been circulated, were dealt with as 
follows:— 

(a) Dublin County Local Health Committee held on 
1/11/76 —noted, following Cllr. Durning being advised 
that all necessary chiropody services for December 
would be provided. 

(b) Kildare Local Health Committee meeting held on 
23/9/76. 

Prof. Doyle drew attention to the motion for the 
provision of light meals at the voluntary hospitals 
and stated that this was something in which the 
Board should not interfere. Mr. Corcoran concurred 
with this view and the members unanimously agreed 
that no action should be taken by the Board. 

(c) Wicklow Local Health Committee meeting held on 
17/9/76—noted. 

132/76 QUESTION 
On a proposal by Cllr. J. Sweeney, seconded by Cllr. 

Kinsella, it was agreed that the Chief Executive Officer 
should answer the question lodged. 

"Question: 
Will the Chief Executive Officer state the present posi-

tion regarding the establishment of a Health Centre in 
Ballinteer, an area in which the provision of such a facility 
is long overdue? Will he state if this is included in the list 
of projects in the Capital programme for 1977, and if the 
schedule of accommodation, which has already been pre-
pared, has been agreed with the Department? 

Reply: 
The provision of a health centre at Ballinteer is a high 

priority in the Board's Capital Programme, and will be 
built as soon as the necessary finance is made available 
by the Minister for Health. 

The acquisition of the site at Ballinteer has been 
approved by the Minister and the Board's Law Agent is 
attending to the transfer of Title to the Board. The 
schedule of accom- 
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modation was submitted to the Department of Health on 
31st October, 1975 and the Department's approval is ex-
pected shortly." 

133/76 CAPITAL PROGRAMME 1977 
The following report No. 51/1976 from the Chief Executive 

Officer was submitted:— 
"At this time last year the Board approved a priority list 

of Capital projects to be undertaken in 1976 subject to the 
necessary funds being made available by the Minister for 
Health. In February. 1976, as the members will recollect, the 
Minister received a deputation which represented strongly 
to him the need for an allocation sufficient at least to enable 
five fire precaution schemes of particular concern to be 
undertaken as a matter of urgency. The Minister regretted 
that he was not in a position at the time to allocate any 
additional funds for the purpose but he undertook to review 
the position later in the year, if the current financial 
restrictions could be eased. However, an allocation in 
respect of these schemes has not been received and, 
while some improvements have been carried out during the 
year, the position in their regard is basically as it was 
twelve- months ago. Substantial grants and loan instal-
ments have, however, been received in respect of on-going 
projects and in respect of a few of the lesser items on the 
1976 priority list. 

In the circumstances, the five fire precaution schemes 
referred to above are retained at the top of the list of 
Capital projects on which it is hoped to make a start in 
1977, as set out hereunder: 

 

 New Capital Projects: 1977 Estimated 
Cost 

Estimated 
Expenditur

e 
1. Legion of Mary Hostels 

Fire  escapes, emergency  lighting,  extra 
fire fighting equipment etc.     —   —   — 

£ 

43,000 

£ 43.000

2. Bru   Chaoimhin 
Fire Alarm System: emergency lighting 

49.000 49,000 

3. St. Brendan's Hospital 
Structural works. Lower House      _...    __

30,000 30.000 

4. St. Clare's Home 
Structural   works,   rewiring etc ................... 

26.000 26.000 
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 New Capital Projects: 1977 Estimated 
Cost 

Estimated 
Expenditur
e 

5. Mount Pleasant Square Hostel 
Fire alarm and fire escape     

£ 
12.000 

£ 
12.000 

6. Central Mental Hospital, Dundrum 
Stand-by generator     

11.000 11.000 

7. St. Coimcille's Hospital 
Improvements to maternity unit       

30.000 30.000 

8. Health Centres 
Sites acqunition—Coolock, Palmerstown, 
Blanchardstown, Finglas, Maynooth, Dun- 
lavin 

173.000 173.000 

9. Health Centre. Dundrum 
Extension 

15,000 15.000 

10
. 

Warrenstown House 
Residential  centre   for emotionally  dis-
turbed   children 

100,000 30.000 

11
. 

St. Ita's Hospital 
Renewal of telephone system        

60.000 5,000 

12 Central Services   
 (i)   Re-location   of   Ambulance   Control 

Unit; 
40.000 40.000 

 (ii) Replacement   of   Radio   Equipment 
(standardisation  on  national  basis) 

50,000 50.000 

13
. 

Day Nursery, Tallaght 
Grant to Spina Bifida Association     

5,000 5.000 

14
. 

Donnybrook Day Centre for Aged 
Provision of day room and kitchen; laun 
dry and bathing  facilities 

6.000 6.000 

15
. 

Cherry Orchard Hospital 
Disinfecting  Unit 

10,000 10.000 

16
. 

St. Columcille's Hospital 
Mental handicap centre: initial expenses 

— 5.000 

17
. 

Central Mental Hospital. Dundrum 
Replacement of locks       

 21.000 

   561.000 
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It is proposed to submit the programme to the Depart-
ment of Health and to request the necessary approvals 
and capital allocation to enable it to be undertaken in 
1977. In relation to the Health Centre sites mentioned I 
have to add that, with the Minister's agreement, funds 
received from the sale of lands at Portrane and Cherry 
Orchard Hospital will be utilised for their purchase as 
they become available." 

Cllr. P. Hickey queried the omission of capital monies for 
the proposed Health Centre in Ballinteer, the schedule of 
accommodation for which was awaiting the Minister's sanc-
tion and was expected shortly. Mr. Dunne explained to Cllr. 
Hickey that the acquisition of the site for this Health Centre 
at Ballinteer was virtually completed and did not need to be 
included in Report No. 51/1976. Mr. O'Flynn enquired if the 
amount provided for Warrenstown was sufficient and Mr. 
Keyes advised him that he felt it would be sufficient for 
1977, bearing in mind the many delays which would occur in 
getting the project working. Cllr. Mrs. Glenn, Prof. Doyle, Dr. 
Walker, Dr. Cullen and Mr. Harrington also contributed to 
the debate following which the following resolution 
proposed by Cllr. Carroll and seconded by Cllr. Browne was 
unanimousy adopted:— 

"Propose that Board adopt the schedule of 
priorities, as set out in Report No. 51/1976 and of the 
proposed use of sale of land monies." 

134/76      NET EXPENDITURE ALLOCATION 1976 

The following Report No. 52/1976 from the Chief 
Executive Officer was submited:— 

"In Report No. 49A/1976 I informed the Board that the 
Government had agreed that the allocation of grant under 
Section 31 of the Health Act, 1976 should be amended to 
meet increases in expenditure in the current year and that 
a supplementary estimate covering the additional 
expenditure would be introduced to the Dail for approval 
in the near future. 

I have now been informed by the Secretary of the 
Department of Health that an additional net expenditure 
allocation will be made to cover specific unavoidable 
expenditures, viz., increased rates of welfare allowances, 
salaries and pension increases. Social Welfare Insurance 
contribution, capitation rates etc. 
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The estimated allocation required for this purpose is 
£1.392.600. 

This will not cover increases due to rising prices in 1976, or 
savings estimated at the beginning of the year which were 
found to be unrealisabie. These are estimated to cost about £1 
million. I have been assured that consideration will be given to 
the extent to which further grant assistance can be provided to 
offset these additional costs." 

Cn a proposal by Mr. Corrigan. seconded by Cllr. Connolly it 
was unanimously agreed to note the report. 

135/76 OVERDRAFT  ACCOMMODATION 
The following Report No. 52A/1976 from the Chief Executive 

Officer was submitted:— 
"At meeting held on 2nd September. 1976 the Board 

consented to the temporary borrowing by way of overdraft up to 
an overall limit of £7-5 million during the quarter ending 31st 
December, 1976. 

As the amount of supplementary health grant payable in 
December has not yet been determined, it is difficult at this 
stage to estimate accurately an overdraft requirement in March 
quarter 1977. In the circumstances. I consider it provident to 
seek the Minister's approval to temporary borrowing by way of 
overdraft up to a limit of £7-5 million during the three months to 
31st March, 1977. 

The Board's consent to this course is requested." 

On a proposal by Cllr. Sweeney, seconded by Mr. Corrigan the  
following  motion was  unanimously  adopted:— 

"That the Board consent to temporary borrowing as outlined  
in   Report No. 52A/1976." 

136/76 CORRESPONDENCE 
(a) Circular 12/76 from the Department of Health setting out 

increased travelling and subsistence expenses for 
members of health boards was circulated, as was ex-
planatory memorandum from the Chief Executive Officer. 
On consideration of the revised travelling and subsistence 
expenses as outlined, the following motion proposed by 
Cllr. Carroll and seconded by Cllr. Hickey was 
unanimously adopted:— 

'That the Eastern Health Board on consideration of 
Circular 12/76. dated 24th November, 1976 from the 
Department of Health, resolves to adopt paragraph 2 
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(b) and paragraph 4 as the basis for the payment of 
travelling and subsistence allowances on foot of 
attending meetings including committee meetings of 
the Board." 

(b) Letter dated 19th November, 1976 from the Secretary, 
Kildare County Council notifying that Cllr. G. Doyle 
had resigned from Kildare County Council thereby 
creating a vacancy on the Council's representation on 
the health board and the local health committee. The 
members noted that Kildare County Council would 
nominate members to fill these vacancies at its next 
meeting. 

(c) Letter from the Department off Justice acknowledging 
receipt of this board's motion regarding the control of 
dogs and other loose animals was read and noted. 

The meeting terminated at 7.35 p.m. 

CORRECT: 

E. O. CAOIMH 

Chief Executive Officer. 

 
Signed. 

Chairman 



 

 


	EASTERN   HEALTH  BOARD
	Cllr. Mrs. E. Lemass 
	Mr. H. Corrigan 
	Miss M. Lacey 
	Mr. E. O Caoimh 
	Mr. A. O'Brien 
	C2/76
	In the Chair—Mr. D. O'Flynn, Chairman





	Mr. H. Dunne 
	Mr. J. Corcoran 
	Remarks
	Proposed


	Mr. K. Quinn 
	Cllr. M. Carroll 
	Mr. M. Ruane
	Cllr. P. Hickey 
	            Memorial Hospital
	Mr. E. 0 Caoimh 





