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96 3/7/1975 

EASTERN HEALTH BOARD 
Minutes of Proceedings of Monthly Meeting of the Eastern 
Health Board held in the Boardroom, St. Brendan's Hospital. 

Grangegorman, on Thursday. 3rd July. 1975. at 7 p.m. 

Present: 

Cllr. Mrs. J. Barlow 
Cllr. M. Brady 
Cllr. M. Carroll 
Cllr. J. Connolly 
Mr. H. Corrigan 
Dr. J. Cullen 
Mr. J. Corcoran 
Cllr. G. Doyle 
Cllr. J. Durning 
Ald. A. FitzGerald 
Cllr. Mrs. A. Glenn 
Cllr. T. Hand 
Cllr. P. Hickey. PC. 
Dr. P. C. Jennings 

Cllr. D. Kinsella 
Miss K. Kinsella 
Miss M. Lacey 
Cllr. Mrs. E. Lemass 
Cllr. T. Leonard 
Dr. J. McCormick 
Cllr. M. McWey 
Dr. J. R. Mahon 
Dr. A. Meade 
Mr. D. O'Flynn 
Mr. M. Ruane 
Cllr. J. Sweeney 
Dr. J. Walker 

Apologies for Absence: 

Dr. J. S. Doyle, Mr. K. Harrington and Dr. J. O'Connell, T.D. 

Mr D. O'Flynn. Chairman, presided. 

Mr. E. O Caoimh 
Mr. J. J. Nolan 
Mr. T. Keyes 
Prof. B. O'Donnell 
Mr. J. Sadlier 
Mr. J. F. Reynolds 
Mr. F. Elliott 
Prof. Ivor Browne 
Mr. P. J. Swords 
Mr. J. Clarke 
Mr. F J. McCullough 

Officers in Attendance: 

Chief Executive Officer 
D/Chief Executive Officer 
Programme Manager 
Dublin Medical Officer 
Technical Services Officer 
Finance Officer 
Planning & Eval. Officer 
Chief Psychiatrist 
Administrative Assistant 
Administrative Assistant 
Administrative Assistam 

Mr. J. Doyle 
Mr. H. Dunne 
Mr. A. O'Brien 
Mr. P. A. Sheehan 
Mr. T. McManus 
Mr. J. A. Duggan 
Mr. K. Quinn 
Miss L. O'Kelly 
Miss K. Dolan 
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92/75 CONDOLENCES 
The Chairman advised the members of the recent deaths 

of Miss Cahalan, former Matron, St. Mary's Hospital; Miss 
O'Driscoll, Matron, Vergemount Hospital; Dr. Mary Lamb, St. 
Ita's Hospital, and also the sister of Councillor M. Brady. 
The members stood in silence as a tribute and directed that 
their sympathy should be conveyed to the families of the 
deceased. 

93/75 CONFIRMATION OF MINUTES 
The minutes of the monthly meeting held on the 5th June, 

1975, having been circulated, were confirmed on a proposal 
by Alderman FitzGerald, seconded by Cllr. Hickey. 

Arising from the minutes Cllr. Hickey referred to a 
statement at the last meeting on a staff problem at James 
Connolly Memorial Hospital and was pleased to advise the 
members that all services were now operating smoothly and 
the Rights Commissioner had investigated the matter. 

Dr. Meade enquired if any reply had been received from 
the Department of Health regarding the reception of a 
deputation to discuss the Board's views on the Misuse of 
Drugs Bill, and Mr. Keyes advised that he was awaiting a 
reply to a letter he had sent. Cllr. Mrs. Lemass enquired as 
to what progress had been made regarding the setting up of 
a benevolent association and she was advised that the 
Personnel Officer would be dealing with this around 
September. 

Dr. Walker raised the question of the non-recognition of a 
school at St. Ita's Hospital by the Department of Education 
and Mr. Keyes explained the position and the Board's 
proposals in this field. 

94/75 
PROCEEDINGS  OF  VISITING  COMMITTEES 

Reports of the following visiting committees having been 
circulated were dealt with as follows: 
(a) No.   1    Visiting   Committee   meeting   held   at   District 

Hospital, Wicklow, on 12th June, 1975—noted. 
(b) No.  1   Visiting  Committee meeting  held  at  Newcastle 

Hospital on 12th June, 1975—noted. 
(c) No. 1 Visiting Committee meeting held at Welfare Home, Bray, 

on 12th June, 1975—noted. 
(d) No.   3   Visiting   Committee   meeting   held   at   St.   Ita's 

Hospital, Portrane. on 17th June, 1975—noted. 
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95/75 
MEETING OF SUB-COMMITTEE ON FIRE HAZARDS 

The report of the above Sub-committee held at Cherry 
Orchard Hospital on the 30th June was submitted, as was a 
schedule of priorities prepared by the Technical Services 
Officer. The members approved of the order of priorities recom-
mended by the Technical Services Officer and it was agreed 
that the reception of a deputation should be sought at once 
from the Department of Health. Cllr. Brady enquired if the 
Technical Services Officer would consider the installation of 
smoke detectors and he was informed that they would be 
considered after the priorities set out in the schedule had been 
carried out. 

96/75 
MINUTES  OF LOCAL  HEALTH  COMMITTEES 

The minutes of the following Local Health Committees 
having been circulated, were noted: 

(a) Dublin County meeting held on 16th June, 1975. 
(b) Dun Laoghaire meeting held on 27th May, 1975. 
(c) Wicklow meeting held on 23rd May, 1975. 
(d) Kildare meeting held on 22nd May, 1975. 

97/75 TEMPORARY BORROWING 

The following Report No. 36/1975 from the Chief Executive 
Officer was submitted:— 

" The amount of temporary borrowing for the month of May 
and June that was approved by the Board at its meeting on 
1st May (Minute No. 66/75) is £6,000,000: This amount has 
been found to be insufficient for the reasons set out here-
under. The borrowing is expected to be of the order of 
£7,500,000 by the end of this month, when the next instalment 
of Grant is due to be received from the Department of Health. 

As previously stated in Report No. 42/1974, substantial 
arrears of State grants for previous years are still unpaid. In 
regard to the current year's expenditure the monthly instal-
ments of grant are related to the allocation of £23,500,000, 
which the Department of Health estimated should be sufficient 
to finance on-going services at the level obtaining at 1st 
December, 1974 (Report No. 1/1975). It is now clear in the 
light of expenditure trends for the current year that the alloca-
tion of £23.500,000 will be insufficient.  Furthermore, additional 
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expenditure which was not provided for in the £23,500.C03 
includes increases in salaries and wages under the National 
Pay Agreements, extension of the long-term illness scheme, 
inflation in excess of the 14% estimated, increased number 
of persons applying for refunds of the cost of drugs, which 
includes an increase in chemists' dispensing fees, 
increases in Disabled Persons Maintenance Allowances 
rates and in the numbers of entitled persons. This has to be 
met pending a revised allocation as promised in the circular 
dated 20th November, 1974, and referred to in Report No. 
31/1975. 

The Department is currently engaged in this revision of 
the grant that may be paid to the Board to take account of 
the above factors. In the meantime the Board must meet its 
increasing costs by continuing to have recourse to 
temporary borrowing. It is estimated that the amount 
required to be borrowed to cover the period to 30th 
September, 1975, will be £8,000.000. 

Accordingly, I now request the Board's consent for the 
revised borrowing of £7,500,000 for the period to 30th Juna 
and to the temporary borrowing of up to £8,000,000 as 
required, during the period of three months to the 30th 
September." 

On a proposal by Mr. H. Corrigan, seconded by Cllr. 
Carroll, the following resolution was unanimously adopted: 

" That the Eastern Health Board hereby consent to the 
temporary borrowing by way of overdraft as outlined in 
Report No. 36/1975." 

98/75 CREATION OF POSTS 
The following Report No. 37/1975 from the Chief 

Executive Officer was submitted:— 
" In his interim report on the Community Care programme 

submitted in May, 1974, the Programme Manager referred 
(Chapter 3) to the organisation recommended by Messrs. 
McKinsey, accepted by the Minister for Health, and 
endorsed as a policy by the Health Board under which 
community care would be delivered by multi-disciplinary 
teams headed by a Director of Community Care and Medical 
Officer of Health. He mentioned that negotiations were 
proceeding between the Department of Health and the 
Medical organisations with regard to the post of Director of 
Community Care and Medical Officer of Health: the making 
of three appointments in the first instance, on successful 
conclusion of the negotiations, was envisaged 
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The Minister for Health has recently directed the qualifica-
tions and particulars of office for the post of Director of 
Community Care and Medical Officer of Health. He indicated 
to the North-Western Health Board that he would have no 
objection to the transfer to the service of the Eastern Health 
Board in that capacity of a County Medical Officer who can 
be released under the new organisational arrangements for 
that area. It is also now possible, with the consent of the 
officers concerned, to appoint the County Medical Officers 
for Wicklow and Kildare to the post of Director of 
Community Care and Medical Officer of Health. I propose to 
proceed accordingly, and the Programme Manager, 
Community Care, is presently working out the detailed 
arrangements. The creation of one additional post under the 
Board is involved." 

Dr. Walker stated that he felt that the proposals were 
premature as the community care areas had not been 
defined. He queried the proposed transfer of a Medical 
Officer from the North-Western Health Board to the Eastern 
Health Board in the capacity of Director of Community Care 
and felt that this restricted promotional outlets *or existing 
staff and even if qualified did not mean that he would be a 
suitable person for the Board's area. After a discussion to 
which the Chairman, Mr. D. O'Flynn, Dr. Walker, Aid. 
FitzGerald and Dr. Cullen contributed, the following motion, 
proposed by Cllr. Sweeney and seconded by Cllr. Carroll, 
was unanimously adopted:— 

"That the proposals outlined in Report No. 37/1975 be 
adopted insofar as posts in Kildare and Wicklow are con-
cerned. Other matters in this report to be deferred for 
further examination." 

99/75 
PSYCHIATRIC SERVICES  FOR THE TALLAGHT AREA 
Report No. 34/1975 from the Chief Executive Officer, 

which had been submitted at the June meeting with his 
accompanying report from Prof. Browne, was re-submitted. 
A further Report from Professor Browne dated 27th June, 
entitled Garden Hill Mental Health Centre, is submitted 
hereunder:— 

" In the light of questions raised by members of the Board 
at the June meeting in regard to my proposal for a 
psychiatric demonstration unit and also having had further 
discussions with the clinical directors of the psychiatric 
service, I would suggest that the above may be a more 
appropriate title for the unit in question. I say this because 
the development of new forms of psychiatric intervention 
and their evaluation will form only one aspect of the work of 
the unit.   Basically this 
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unit will be there to provide an active service. I see its 
central task as the development of a mental health service 
for the new catchment area which will have to be created to 
serve the expanding population of Tallaght. At present the 
growing population of Tallaght is being dealt with by the 
psychiatric team based in St. Loman's Hospital. This service 
is already dealing with the catchment of over 250,000 people 
and a division of the area is long overdue. 

I am proposing therefore that a mental health service for 
the Tallaght area should be developed from the new centre 
at Garden Hill but that this service should be quite different 
from its inception—with an emphasis on mental health 
rather than mental iHness—from the more traditional 
hospital based psychiatric services which are already in 
operation in other areas of Dublin. 

Another important role I see for the unit, which again was 
the subject of comment at the Board meeting in June, is the 
re-training of nursing and other paramedical staff. As the 
running down of the two large mental hospitals, St. 
Brendan's and St. Ita's, continues, and as the community 
psychiatric services expand and develop, there will be a 
considerable problem in relation to the redeployment of 
staff. If nurses and other staff whose training and work until 
now has been mainly concentrated on the treatment of 
illness in a mental hospital, on a supervision of wards and 
beds and the care of inpatients, in a dependent situation, are 
to be moved into a more flexible and therapeutic role in the 
community, then a major programme of re-training and re-
education will have to be undertaken by the Health Board. 
Looking at this question from a more positive viewpoint, our 
present position is that almost all active therapy is being 
carried out by Psychiatrists who numerically form a tiny 
proportion of the professional manpower available to us. 
Other disciplines, and this is particularly true of nurses who 
form the large majority of our working personnel, are still 
functioning, in the main, in a supportive or caring role. This 
constitutes an enormous limitation on the therapeutic 
potential of our psychiatric service as a whole. If we actively 
educate nurses and other personnel as these become 
available from the mental hospitals and turn them into true 
therapists, rehabilitation workers and health educators, the 
potential is there to develop literally hundreds of skilled 
therapists who can be actively involved in prevention and 
mental health work in the community. It is envisaged that the 
mental health centre at Garden Hill will play a significant 
part, and to some extent 
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take a leading role (although all of our community 
psychiatric facilities, day centres, etc., will also have to be 
involved) in this major programme of re-education for our 
psychiatric staff" 

Mr. M. Ruane stated that he did not feel happy with the 
link-up of the Tallaght development with the psychiatric 
demonstration unit and the Foundation of Human Develop-
ment. Dr. Mahon felt that the lack of any connection between 
the current proposal and the unit and the professorial unit 
was not a good thing. Professor Browne replied to these 
points raised and after discussion to which Dr. Cullen and 
Mr. Corcoran contributed, the following resolution, on a 
proposal by Cllr. Carroll, seconded by Aid. FitzGerald, was 
unanimously adopted:— 

"That the proposals outlined in Report No. 34/1975 be 
adopted." 

100/75 
REVIEW OF CHOICE OF DOCTOR SCHEME 

Report No. 38/1975 from the Chief Executive Officer was 
submitted, as was also Report No. 38A/1975 advising the members 
of new guidelines, which are as follows: 

Revised 
guidelines 

" Category Current from 
guidelines 1st July. 1975 

  

Single person living with relatives      14-75 
Single person living alone         17*00 
Husband and wife            24 50 
Husband, wife and 1 child         26 75 

„   2 children               29 00 
„   3 children              31-25 
„   4 children              33-50 
..   5 children               35-75 
..   6 children              38 00 

For each additional child under 16 years 2 25 
For each child over 16 years with no 
income   and   maintained   at   home   by 
applicant                     3 25 
To the income guidelines shown above are 
added: 
(a) Weekly   housing   outgoings   (rent, 

rates,     ground     rent,     mortgage 
charges) in excess of                                      2-25 

£ 
16 50 
1900 
27-50 
3000 
32 50 
3500 
37-50 
40 00 
42 50 
2-50 

3 50 

2 50 
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(b)  Exceptional expenses necessarily incurred in travelling to and from 
work where these create undue hardship. 

Persons with no income other than:— (i) Social Welfare 
(maximum) non-contributory pensions. 
(ii) Old Age (care) Allowance; 

Deserted Wife's Allowance; 
Infectious Diseases (Maintenance) Allowance; 
Disabled Persons (Maintenance) Allowance —

will automatically qualify for a medical card. 
Hardship cases are dealt with individually on their merits." 

Cllr. Mrs. Barlow raised the question of the extremely high 
cost of drugs and felt that this was in part due to over-
prescribing. Dr. Jennings stated that the Drug Formulary 
Report would be a step in the right direction and urged that it 
be published as quickiy as possible. Mr. Dunne informed the 
meeting that the Minister was setting up a working party to 
examine the pattern of prescribing in the scheme. After a short 
debate to which the Chairman, Mr. O'Flynn, Mr. Ruane, Cllr. 
Mrs. Lemass and Cllr. Durning and Dr. Cullen contributed, it 
was agreed unanimously to note the report 

101/75 NOTICES OF MOTION 
(a) The following motion was proposed by Dr. Meade: 

"That this Board proceed with the definition of its 
Community Care areas and the appointment of Directors 
of Community Care for each of them." 

As Dr. Meade, the proposer, was called away to an urgent 
meeting it was agreed unanimously to defer this motion and 
include it on the agenda for the next meeting of the Board. 
(b) The following motion, proposed by Cllr. Mrs. Glenn, was 

seconded by Cllr. Mrs. Lemass in the absence of Dr. J. 
O'Connell: 

"To propose that the E.H.B. appoint an educational 
psychologist to serve the needs of the school attendance 
officers, who are not equipped to cope with many of the 
problems they encounter." 

At the outset the proposer sought the permission of the 
meeting to delete the word "educational" from the motion and 
this was agreed to. Cllr. Mrs. Glenn then explained the reasons 
for her motion and the benefits which would accrue should it be 
adopted. After a discussion to which'Mr. Corcoran, Dr. Cullen, 
Miss Kinseila, Alderman FitzGerald, Dr. Jennings, Dr. Walker 
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and the Dublin Medical Officer contributed, it was agreed to 
refer the motion to the officers for a report. 
(c) The following motion was proposed by Cllr. Mrs. Barlow 

and seconded by Cllr. Mrs. Lemass: 
" That the E.H.B. make a financial contribution to the 

operation of St. Joseph's pre-school East Wall." 
After a short discussion to which Miss K. Kinsella and Dr. 

Jennings contributed, it was agreed that the motion should 
be noted. 

102/75 CORRESPONDENCE 
(a) Letter dated 17th June, 1975, from Roger Greene & Son, 

Solicitors, re transfer of patients to Central Mental 
Hospital, Dundrum, was circulated together with the 
relevant file thereon. After a short discussion it was 
agreed that Mr. Keyes should press the Minister for 
Health to have the appropriate amending legislation 
introduced. 

(b) Letter dated 17th June, 1975, from the office of the 
Minister for Justice acknowledging receipt of decision 
of the Board to support a resolution from the Western 
Health Board concerning registration of wills of persons 
in institutions was read and noted. 

(c) Letter dated 16th June from Dun Laoghaire Corporation 
forwarding the following resolution was read: 

" That this Council recommends to the Eastern Health 
Board that the Medical Officer of this Corporation take 
weekly samples of sea water at the following bathing 
places:— 

(1) Blackrock, beside swimming pool; 

(2) Seapoint; 

(3) Sandycove—Scotsman Bay; 

(4) Bulloch Harbour; 

(5) Killiney Beach (Borough Boundary end of beach); 

have a full and complete analysis carried out and have each 
report submitted to this Council." 

Dr. O'Donnell advised the members that it had been the 
practice to take samples of sea water at fortnightly intervals 
during the summer months at most of the points mentioned 
in the motion and that, as could be expected, the results 
vary 
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considerably. It was agreed that the Dublin Medical Officer 
would undertake a series of weekly tests to monitor the 
situation. 

The meeting terminated at 9.30 p.m. 

CORRECT: 

E. O. CAOIMH, 

Chief Executive Officer. 

 

Chairman. 




