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107 2/9/1971

EASTERN HEALTH BOARD
Minutes of Proceedings of Meeting of the Eastern Health 
Board held in the Boardroom, 1 James's Street. Dublin, 

on Thursday, 2nd September. 1971, at 3 p.m. 

Present:

Senator Dr. R. Belton
Deputy P. J. Burke
Cllr. M. Carroll
Dr. J. Cullen
Cllr. Michael Cunningham
Deputy H. P. Dockrell
Cllr. James Dowling
Mr. D. Gallivan, B.D.S.
Cllr. Patrick Hickey
Miss Eileen Horgan
Dr. P. C. Jennings

Miss Kay Kinsella
Cllr. A. Mahon
Dr. A. Meade
Dr. J. St. L O'Dea
Dr. B. O'Donnell
Mr. Dermot O'Flynn
Dr. B. O'Heriihy
Mr. Thos. Riordan
Cllr. John Sweeney
Cllr. John Temple
Deputy G. Timmins

Apologies for absence: 

Commissioner J. Garvin and Dr. J. McCormick.

Senator Dr. R. Belton, Vice-Chairman, presided.

Officers in attendance: 

Mr. E. 0 Caoimh.
Chief Executive Officer 

Professor Ivor Browne,
Chief Psychiatrist 

Dr. B. M. Dunlevy,
Asst. Chief Medical Officer 

Mr. R. N. Lamb.
Functional Officer 

Mr. J. F. Reynolds,
Finance Officer 

Mr. P. J. Swords
Mr. J. Doyle
Mr. H. Dunne
Mr. E. Butler
Mr. A. O'Brien
Miss K. Dolan
Mr. P. Sheehan
Miss R. O'Neill

90/71 CONFIRMATION OF MINUTES

The Minutes of the monthly- meeting of the Board held
on 5th August, 1971, having' been circulated, were confirmed
—on a proposal by Deputy Burke, seconded by Councillor
Carroll.
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91/71 PROCEEDINGS OF COMMITTEES

Reports of proceedings of the following Visiting Com-
mittees, having been circulated, were considered:

(a ) "Report of Meeting of No. 2 Visiting Committee held in
District Hospital, Baltinglass. on Thursday, 5th August, 
1971, at 11 a.m. 

Present:
Senator Dr. R. Belton, Miss K. Kinsella, Dr. A. Meade,

Dr. J. St. L. O'Dea, Mr. T. O'Riordan.

Apologies for inability to attend were received from: 
Deputy P. J. Burke, Deputy F. Cluskey, Deputy R. Ryan.

Officers in Attendance: 
Dr. P. J. Lord, Visiting Medical Officer; Miss M. Dardis,

Matron; Dr. C. F. Warde, County Medical Officer; Mr. J. A.
Duggan, Staff Officer.

BUSINESS

The Chairman, Senator Dr. Belton and the other com-
mittee members were welcomed by the Matron, at the
main entrance and then proceeded to the Matron's Office
for a preliminary discussion prior to visiting the various
sections of the hospital.

The Matron and County Medical Officer gave an outline
of the numbers and types of patients treated and the ex-
tent of the facilities available in the Hospital. It was noted
that the bed complement consisted of 44 beds. 10 of which
were maternity and the remainder mixed Medical and
Surgical.

The Chairman raised the matter of the extent to which
the 10 Maternity beds were availed of and was informed that
there had been a marked falling-off in the number of such
patients in recent years, in fact, that the number of de-
liveries at the Hospital had decreased from an average of
200 per annum some years ago to its present figure of
about 100. It was stated that the principal reasons for
this were the increasing tendency of patients to seek ad-
mission to the large Maternity Hospitals in Dublin and also
to the opening of a Private Nursing Home in Carlow. It was
also confirmed to the Chairman that the Maternity Wing
was served by the same Domestic Staff and from the same
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Kitchens as the rest of the Hospital. Of the remaining 34
beds, it was stated that the average level of occupancy
of these was in the region of 30 in the Summer months
and in Wintertime they were nearly always fully utilised.
It was noted that on that day (5th August. 1971), 37 of
the total number of 44 beds were occupied as follows:—

Female Surgical 6; Male Surgical 11; Female Medical 8;
Male Medical 5; Maternity 6; Infants 1.

The Committee noted with interest the comparatively
high proportion of patients aged over 65 years, i.e., 7 male
and 10 Female and it was suggested that it might be
possible to utilize for West Wicklow patients, some of the
22 beds available in Crooksling Hospital for Female geri-
atrics, and so relieve pressure on beds in Baltinglass, par-
ticularly in Wintertime. It was agreed there would be
certain practical difficulties in this, principally from the
point of view of relatives and friends of patients who
would find it more difficult to visit them in Crooksling.

The facilities for Surgery at the Hospital were next dis-
cussed. It was noted that in a recent period of 12 months,
18 major Surgical cases (comprising Gastrectomy, Chole-
cystectomy etc.) and 105 minor Surgical cases (comprising
minor orthopaedics, casualty and minor Gynaecology)
together with 39 Tonsillectomies etc.. had been carried out
by the Visiting Surgeon, Mr. Quill. It was agreed that the
Hospital was fulfilling a useful function in this regard at
present but that with the advent of regionalisation, this
would largely diminish.

In reply to the Chairman, the Matron next detailed the
position regarding Staff. It was noted that there were no
particular difficulties regarding Domestic Staff but that as
regards Nursing Staff the Hospital was heavily dependent
on temporary married Nurses. Of the total of 1 Matron and
11 Staff Nurses, 6 Nurses lived out and 5 Nurses and the
Matron lived in in the Hospital.

At this stage the Committee conducted by the Matron
and Visiting Medical Officer and accompanied by the County
Medical Officer and Staff Officer embarked on a compre-
hensive tour of inspection of the entire hospital, comprising
Maternity Wing, Dental Surgery, Male and Female General
Wards, Kitchens. Food Stores, Laundry. Boiler House,
Pharmacy, Operating Theatre. Nurses' Duty Rooms, Nurses'
Dining Room. Nurses' Dormitories and Nurses Sitting
Room.
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The Site for the proposed new 30 bed unit for geriatrics
comprising 15 male and 15 female was pointed out to the
members. The Chairman indicated that he had strong
reservations regarding the possibility of obtaining sufficient
qualified personnel to staff this additional building. The
County Medical Officer indicated that some of the Nurses
at present looking after surgical cases could be assigned
to the new wing when surgery was done away with. The
possibility of employing State Enrolled Nurses was also
mentioned and it was indicated that at present a number
of these were giving extremely satisfactory service in St.
Colman's Hospital, Rathdrum (County Home).

At the completion of the tour of inspection, the Com-
mittee resumed its discussicn in the Nurses' Sitting Room.
After due deliberation it was agreed to recommend as
follows:—

1. The County Medical Officer in conjunction with the
Visiting Medical Officer and Matron should explore the
possibility of utilizing the Maternity Unit for non-
maternity as well as Maternity cases.

2. The availability of Nursing Staff for the new wing should
be assessed before construction commenced.

At the conclusion of the Meeting the Chairman and
members commented favourably on the general appearance,
both inside and outside, of the Hospital and of its sur-
rounding grounds. The Chairman conveyed to the Matron,
the appreciation of the Committee of the hospitality and
facilities extended to them on the occasion of their first
visit.

Proceedings concluded at 1.15 p.m.".

Following discussion, to which Councillors Timmins and
Temple, Dr. Meade, Dr. Belton and Dr. O'Dea contributed,
it was agreed that the report be confirmed subject to the
deletion of recommendation No. 2 therein.

(b) "Report of Meeting of No. 3 Visiting Committee held 
at St. Vincent's Hospital, Athy on Thursday. 19th August, 
1971. at 2 p.m. 

Present:

Councillor P. Hickey. Chairman, Councillor M. Cunning-
ham, Councillor A. Mahon, Councillor James Dowling.
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Officers in attendance: 

Sister M. Dominic, Matron; Dr. Mclnerney for Dr. O'Neill,
Medical Officer; Dr. B. O'Donnell, County Medical Officer
Thomas Harvey, S.A.O. acting as Secretary; Mr. Kelly,
Clerk of Works.

Letters of apology for non-attendance were read from
Dr. B. O'Herlihy. Dr. J. O'Neill, Mr. Corcoran and Mr.
O'Flynn.

BUSINESS

A detailed tour of inspection of the entire new buildings
was carried out by all members present and the Officers as
listed. Members of the Staff were met and a short dis-
cussion was had with them on general lines, duties, number
of patients etc.

The members also inspected what can be called the old
building which was found to be used in part due to need
for some extra beds. This old building also houses the
Nuns' living quarters and same were inspected with Matron.

Following this tour of inspection the meeting proper
took place.

The Chairman, Councillor Hickey opening the meeting
said we had all learned with regret of the death of Dr. Jos.
O'Neill's brother and he proposed a vote of sympathy with
him on his bereavement, which was passed with all mem-
bers standing. The Secretary was requested to convey the
condolences of the Visiting Committee to Dr. O'Neill.

The Report of the last meeting was read by the Chair-
man.

The Chairman said they would have to press for ex-
pedition of the second stage of building at St. Vincent's,
Athy, and the matter would be down for discussion at the
next meeting of the Health Board. The Chairman outlined
the need for proper quarters for the nuns as they were still
housed in the old building. He was supported in this by
Councillor Cunningham and the other members, the Coun-
cillor suggesting that perhaps a new block would be re-
quired to relieve pressure as some 28 beds were still in
the old building.

Dr. O'Donnel! gave some details as to how the bed com-
plement was arrived at at 4 per thousand of population
of a County and stated that the old building could house
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up to 320 and it had been expected to bring down this
figure by some forty to fifty beds. He did not now think
this could be achieved. The proposed Home Help and
Nursing Service was mentioned as something which might
relieve pressure and at the request of the Chairman Mr.
Harvey gave some details of the position stating that it
was expected that voluntary organisations would run such
a scheme. Councillor Cunningham thought that unless a 
good wage was paid to someone, it would be difficult to
get an old person cared for.

Councillor Morion thought we should concentrate on
extension of the bed complement.

Councillor Dowling stated that the discussion and the
Chairman's opening remarks had covered the ground
adequately.

The meeting asked Mr. Kelly for a report as to the boun-
dary fences etc., as Matron informed the meeting that
there was continuous trespass from children, horses and
even adults. Mr. Kelly stated that trespass continued, trees
which had been planted were destroyed and until a playing
field was provided elsewhere the children would invade
the Hospital grounds. He said the County Architect was
not altogether in favour of high or any fencing if this could
be avoided.

Mr. Kelly and Sister Dominic stated that Gardai had been
notified and horses had been impounded etc., but while
some improvement took place immediately after this type
of action, it was shortlived. Mr. Kelly said different types
of fencing had been suggested and that there was money
for a post and wire fence but no definite decision was made
to erect it.

Councillor Hickey then expressed thanks to the Sisters
for the welcome extended to all and the excellent meal
which the Sisters had provided. He said he spoke for all
when commenting on the absolute cleanliness of the wards
and rooms under the Sisters care and he felt that we should
press for the completion of the second stage which in-
cluded suitable and proper quarters for the Sisters which
would be in keeping with the new building and be fitting
thanks for the great work they were doing. He thought
the general colour schemes excellent. Dr. Mclnerney stated
that he was very glad to have met all the members and
officers present.
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The next meeting was fixed for Thursday, 18th November,
1971 at St. Vincent's Hospital. Athy at 1.30 p.m. and
Matron kindly stated she would provide lunch at that time
so that members would not be rushed in having a meal at
home.

The meeting and inspection having commenced at 2.13
approximately ended at 4.30 p.m.".

(c) "Report of Meeting of No. 3 Visiting Committee held 
at County Hospital. Naas, on Thursday. 19th August. 
1971 at 5 p.m. 

Present:
Councillor P. Hickey, Chairman, Councillor M. Cunning-

ham, Councillor A. Mahon, Councillor J. Dowling.

Officers in attendance: 
Sister M. Antoinette, Matron; Dr. B. O'Donnell. C.M.O.;

Thomas Harvey, S.A.O. acting as Secretary.

Letters of apology for non-attendance from Dr. O'Herlihy,
Mr. Corcoran and meeting informed that Dr. Waldron was
on vacation.

BUSINESS

At the outset the Chairman stated that he thought it
would be best to continue the inspection of the Hospital
premises etc., as the entire buildings had not been inspected
previously. This was agreed to and the following inspections
with comments were made:—

1. Doctors' living quarters situate in separate building at
Hospital Main Gate. As further rooms were required
Dr. O'Donnell suggested that the existing office and
strongroom of Supt. Registrar of Births etc.. might be
transferred to Basin Street where there was another
strongroom. The Secretary stated that he thought the
strongroom at Basin Street was not large enough and
that the Chief Registrar would have to be fully satisfied
about accommodation. It was decided that the accom-
modation at Basin Street be examined and considered.

2. Quarters of Domestic Staff inspected. Satisfactory.

3. Nurses' Quarters. Matron stated that accommodation
was inadequate and that she would require rooms for
20 more nurses. The Committee visited St. Mary's
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Hospital and inspected the nurses' quarters there. It
was suggested by the Chairman and agreed by the Com-
mittee following discussion and inspection that Kildare
County Council be asked what staff members were being
transferred to the new office block, what rooms in St.
Mary's would be available to the Board following trans-
fer of staff and requesting use of such rooms as nurses'
quarters. Councillors Cunningham. Mahon and Oowling
of Kildare County Council agreed to the suggestion that
they should put down a definite question at the next
Council meeting on this whole matter.

4. Convent. At Matron's suggestion the Committee visited
and inspected this building.

Further matters discussed were: Installation of lifts. The
Secretary stated that the file was with Mr. Nolan, Deputy
C.E.O.

The Chairman read a memo from Dr. O'Donnell, C.M.O.,
outlining some suggestions as to provision of extra build-
ings of prefabricated type for nurses and patients, the
latter to be taken as being instead of installation of lifts.
The Doctor pointed out the proposed sites and at the same
time the Committee discussed the installation of lifts out-
side the main Hospital building. Councillor Mahon thought
there should be no suggestion of abandoning the lifts idea
in favour of extra accommodation. The Chairman invited
Matron to give her views and Matron was of the opinion
that accommodation for nurses and doctors was urgently
required and that the provision of lifts was also a matter
for attention.

It was decided by the Committee that both additional
accommodation and provision of lifts should be sought
as a matter of urgency.

The Chairman expressed the opinion that an Engineer
to the Board conversant with the whole question being
discussed should be present at these meetings and this
was agreed.

The Chairman thanked Sister Antoinette for her hospitality
and all the help she had given the Committee.

The Matron was informed of the decision of the Com-
mittee at Athy as to the next meeting to be held on Thurs-
day 18th November, 1971 at St. Vincent's, Athy at 1.30
p.m. so that the Committee should reach Naas earlier than
before.
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The Visiting Committee's visit to Naas ended at 7.16
p.m.".

At the request of Councillor Hickey, it was agreed that the
two Reports be formally confirmed, subject to discussion later
under 'Notices of Motion' (b) to (e) inclusive.

92/71 AUTHORISATION OF EXCESS
EXPENDITURE

(a) The following Report No. 40/1971 from the Chief Executive
Officer, was submitted:—

"Increase in Capitation Rates for Certain Private Mental 
Hospitals.

The approval of the Minister for Health to increases in
capitation rates for 12 private psychiatric hospitals was
conveyed in Circular 26/1971 dated 14th July. 1971. The
increases operate from 1st May, 1971 and range from £2.00
to £3.00 per week, representing about 16% increase on
previous rates which ranged from £12-00 to £18-50 per
week.

The present annual expenditure is running at approx-
imately £150,000 (in respect of 1,400 patients) and the
estimated cost in implementing these increases for the 11
months to 31 /3 /1972 is £23,000. There is no provision in
the current year's estimates for this sum. The Board's
authorisation to excess expenditure in the sum of £23,000
in respect of the year to 31/3 /1972 is required.

Increase in Disabled Persons' Allowances 

At the meeting on 5th August, 1971, the Board author-
ised additional expenditure to provide for increases in
allowances to disabled persons and persons suffering from
infectious diseases in the Dublin area, in accordance with
regulations made by the Minister for Health (Minute 73/71
refers).

Consent is now requested to the incurring of a further
£3.000 in respect of disabled persons' allowances in Co.
Kildare, in excess of the £55,000 provided in the Estimate
of Expenses for the current year. There is sufficient pro-
vision in the Estimate to meet increases in respect of Co.
Wicklow"
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It was proposed by Councillor Dockrell, seconded by Mr.
O'Flynn and unanimously resolved:—

'That the Eastern Health Board consents to the pro-
posals contained in Report No. 40/1971 and authorises
expenditure of £26,000 in the current financial year in excess
of that provided in the Estimate of Expenses for the year
1971/72 under the following headings:—

Service Purpose Amount 

HEALTH Institutional Services £23,000
HEALTH Rehabilitation and Maintenance of

Disabled Persons £3,000

£26,000"

(b) The following Report No. 49/1971 from the Chief
Executive Officer, was submitted:—

"MASS RADIOGRAPHY BOARD—ASSESSMENT 1971/72

The Mass Radiography Board provides mass radiography
in the areas of ail the Health Boards. The expenditure of
the Mass Radiography Board is apportioned among the
Health Boards on the basis of the rateable valuation of
each of the areas. Based on the apportionment of expen-
diture for 1970/1971 (£29.361) a sum of £32,500 was
provided in the current estimates. The sum apportioned to
Dublin for 1971/1972 is £41,210 or £8.710 in excess of the
provision in the Estimates. The Department of Health has
pointed out that the increase in the demand is due to wage
and salary increases, provision of automatic film processing
unit, increases in travelling and subsistence rates, main-
tenance and repair of coaches and to the fact that a credit
balance was not available this year, as was the position
the previous year.

I attach a Statement giving statistics from the annual
report of the Mass Radiography Board in relation to Dublin,
Kildare and Wicklow for the years 1968. 1969, 1970".



MASS RADIOGRAPHY BOARD—EXTRACT FROM REPORTS FOR 1968, 1969, 1970.

Eastern Health 
Board

Total ABC D. E. F. Z. 
Total Examined Total Recalls 
Examined as % ol Ukely to be Other Tuber- Condition ol the Cardio Shadowing ol Total Recalls as % 0/ Total 

x-reyable clinically culous Mani- Lungs other Vascular doubtful sig- Examined 
population significant testations than A T . Condition nilicanca 

DUBLIN

WICKLOW

KILDARE

1968

1969

1970

1968

1969

1970

1968

1969

1970

118,698

92,534

97,073

3,712

5,547

7,123

8,944

7,970

6,093

14 9 

11 6 

12 3 

8 2 

12 2 

15 7 

1 7 9

15 8 

1 2 2

1,659

1,615

1,087

12

54

42

75

169

53

107

79

21

1

2

2

1,021

1,114

1,010

28

48

11

45

91

36

149

158

176

5

8

8

6

14

12

969

735

379

2

41

17

15

40

13

3,905

3,701

2,673

48

153

80

141

319

114

3 3 

3 9 

2 7 

1 2 

2 7 

1 1

1 5

4 0

1 8
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It was proposed by Councillor Dockrell, seconded by Mr.
O'Flynn and unanimously resolved:—

"That the Eastern Health Board consents to the pro-
posals contained in Report No. 49/1971 and authorises
expenditure of £8,710 in the current financial year in excess
of that provided in the Estimate of Expenses for the year
1971/72 under the following heading:—

Service Purpose Amount 

HEALTH Tuberculosis and other Infectious
Diseases £8,710"

93/71 ACCOMMODATION FOR REFUGEES

The following Report No. 41/1971 from the Chief Executive
Officer was submitted:—

"In the afternoon of Wednesday, August 11th, I was
informed by the City Manager, the Civil Defence Controller
for the Dublin area, that owing to the situation in Belfast
an inflow of Refugees might be expected at very short
notice. He requested that all available accommodation in
the Board's institutions be put in a state of readiness.

This task was assigned to the Board's Welfare Depart-
ment which established close liaison with the Army and
Civil Defence authorities.

Nine centres under the Board's control were earmarked
and in addition the Chairmen St. James' Hospital and the
James Connolly Memorial Hospital Boards agreed to make
facilities in these areas available.

Shortly after midnight 287 Refugees, the majority of
whom were young children, arrived and were received at
the former Coombe Hospital where they were supplied
with a light meal. During the course of the same night they
were accommodated at two other Centres—Island Street
and St. Brendan's Hospital. There was a rapid increase in
numbers in the succeeding days and a peak figure of 831
had been accommodated in the Board's institutions by
Friday, August 13th.

Refugees were also accommodated in several Convents
and Schools in the City area and at the R.D.S. Show-
grounds which was under control of the Civil Defence
Organisation. Requests for help from some of these areas
in the form of cooked meals, bedding, clothing etc., were
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also met by the Board. I attach a table showing the numbers
accommodated in all areas up to Thursday, August 26th,
on which date Refugees were no longer accommodated
in the Board's Institutions.

By arrangement with the Civil Defence Controller,
accounts for the Board's expenditure will be furnished to
Dublin Corporation for recoupment.

It gives me pleasure to record that the response of the
Board's staffs to the emergency situation deserves the
highest commendation. It is particularly gratifying to record
that several members spent long hours in attending to the
needs of the Refugees outside their normal hours of duty.
In a trying situation invaluable help in caring for refugees
in all our Centres was also received from voluntary organ-
isations and individuals".

August, 1971 

Midnight 11th/12th
Thursday 12th
Friday 13th
Saturday 14th
Sunday 15th
Monday 16th
Tuesday 17th
Wednesday 18th
Thursday 19th
Friday 20th
Sunday 22nd
Monday 23rd
Tuesday 24th
Wednesday 25th
Thursday 26th

Accom-
modated in 
tha Board's 
Institutions

287
506
831
743
714
603
503
305
268
197
127
73
21

5
5

Accom-
modatad in 
Com/ants.

Schools ate. 

----

252
267
733
697
564
451
373

• 256
150
121
109
105
111
94 -

TOTAL

287
758

1,098
1.476
1.411
1.167

954
678
524
347
248
182
126
116
99

At the Chairman's suggestion, it was agreed that the Chief
Executive Officer convey the Board's appreciation to the
members of the staff and others who were involved in the
placement and care of the Refugees.
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94/71 HEALTH ACT, 1970—CHOICE OF FAMILY
DOCTOR

The following Report No. 42/1971 from the Chief Executive
Officer was submitted:—

'The Department of Health has notified that it is in-
tended that the choice of doctor scheme will start in the
Board's area on 1st April, 1972. The scheme will be put
into operation in the rest of the country a few months
later. The Department is working out a form of agreement
with the bodies representing the medical profession, but as
this will take several weeks, it is proposed, at the request
of the Department, in the interim, to ask the doctors to
enter into a provisional agreement to participate in the
scheme. This agreement is incorporated in the application
form to be completed by each doctor who decides to
participate.

Application forms have been sent to the permanent and
quasi-permanent district medical officers employed by the
Board. A notice is being published in the three daily papers
on Friday. 27th and again on Tuesday 31st instant, notifying
general medical practitioners of the commencement of the
choice of doctor scheme on 1st April next, and inviting
applications for participation in the scheme".

The Chief Executive Officer informed the meeting that the
position regarding application forms as at 1st September.
1971 was as follows:—

Application forms issued Completed forms 

(incl. those sent to D.M.Os ) returned 

Dublin 142 28
Kildare 63 19
Wicklow 50 23

255 70

It was agreed to write to the Department of Health for
details of arrangements for payment of grants for the pro-
vision of premises under the scheme.

95/71 BORROWING FOR CAPITAL WORKS

The following Report No. 43/1971 from the Chief Executive
Officer was noted:—

"The principal source of monies taken on loan is the
Local Loans Fund. Almost all of the Board's capital debt
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is in respect of loans received from the Commissioners of
Public Works out of that Fund. The remainder of the capital
debt is on three bank loans obtained by one of the statutory
predecessors of the former Dublin Health Authority. Sub-
section 2 of Section 33 of the Health Act. 1970 provides that
a health board may borrow in any manner it may consider
suitable and specifies some particular means; Sub-section
4 provides that money borrowed may be lent from the Local
Loans Fund.

The sum of £865.000 required for various capital projects,
as set out in Report No. 33/1971, is to be obtained from that
Fund as resolved by the Board on 5th August. Minute No.
74 /71 .

The procedure with reference to capital works that are to
be financed by borrowings is to report each project to the
Board for approval, giving the estimate of the cost and in-
dicating the amount of the grant, if any, being made avail-
able by the Minister for Health. That approval is obtained at
a very early stage in the evolution of the scheme.

it is not usual to obtain approval for the borrowing until
the plans have been prepared, considered and revised if
necessary, and a more positive estimate of the cost of the
project becomes available. However in the cases of the
Health Centres for North Strand and Ballymun, approvals
for borrowing £47,750 and £80,000 were given on 6th
November. 1969. Minute No. 109/69. The revised estim-
ates of the cost, including building works, site acquisition
and professional fees are £83.000 for North Strand and
£115.905 for Ballymun. The North Strand project has not
reached the stage that tenders can be invited. The estimated
cost for the Ballymun Centre is based on the accepted
tender of £99.905. The further borrowings shown to be
required for these schemes were included in the £865.000
approved by the Board on 5th August.

Long periods of time can elapse between the date a 
scheme is approved and the ascertainment of firm cost
estimates. Plans and specifications have to be prepared,
and sanctioned by the Department of Health. The plans
may be referred by the Department to a third party. This
was done in connection with the scheme for the mortuary
and post-mortem suite at St. James' Hospital, where the
Federated Dublin Voluntary Hospitals were consulted. That
group proposed revisions in relation to floor area and the
heating and ventilating systems which have led to a cost
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increase of £13,600 plus an amount not yet ascertained,
for specialised fittings. The position in relation to this
scheme is as follows:—
Original estimate of cost £36,000
Add for extras and professional fees £26,000

£62,000

Board's share of cost £31,000
Borrowing approved 4th December. 1970,

Minute 123/70 _ £12,000

Additional borrowing approved 5th August,
1971 £19,000

It often happens after the actual work has commenced
that variations and additional works are necessary leading
to increased final costs. This is illustrated in the case of
the Psychiatric Unit that has been provided at the former
Hospital 6 within the St. James' complex. The initial es-
timate of the cost was £45,858 (the value of the accepted
tender) plus professional fees to give a total of £50,000. A 
borrowing of £25.000 was approved on 6th November,
1969, Minute 109/69. Increased labour and material costs
(£7,000). extra toilet accommodation and landscaping
(£8,000) and sundry additional works (£5,000) indicate
that the final cost will be of the order of £70,000. The
borrowing of a further £10.000 for the Board's moiety of the
overall increase of £20,000 was approved on 5th August.

In the case of the new Regina Coeli Hostel, a borrowing
of £160,000 was approved on 7th September, 1967, Minute
89/67; that was the then estimated cost. The preparation
and consideration of the detailed plans followed and tenders
were invited in April, 1968. The accepted tenders amounted
to £184,500. The additional works since approved are:—
Boundary walls and service ducts £13,000
Boiler „_ „ _._ _ £8,800
Service mains and pipe work £18,000
Fire alarm system and electrical work £4,700

£44.500

These extras together with £21,000 for professional fees
have the effect of increasing the estimated cost to £250,000.
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The borrowing of £90,000 to meet the estimated increased
cost was approved on 5th August.

Current inflationary trends in labour and material costs
and variations within P.C. items in contracts have a bearing
on costs as estimated at the planning stages of a project.
The Geriatric Day Hospital, at St. James' Hospital, is a 
case in point. The project was estimated to cost £45,000.
The borrowing of that amount was approved on 4th
December. 1970, Minute 123/70. Price increases have
indicated that the expenditure will be £50,000, necessitating
the borrowing of the further £5,000 that was approved on
5th August. Similar circumstances are applicable in relation
to the Maternity Hospital Scheme.

The Smallpox Unit. Cherry Orchard Hospital, was an
experimental building constructed in accordance with the
Cubith (Co-ordinated Use of Building Industry Technology
for Health) System and was the first instance of metric
construction in this country. In the nature of things, the
seeking of approval for a borrowing to defray the Board's
share of the expenditure was deferred until the probable
final cost could be calculated with some certainty. As in-
dicated in Report No. 33/1971 the cost is expected to be
£81.600".

At the Chairman's request, the Chief Executive Officer ex-
plained that subsidy from the Exchequer towards the cost
of the Board's capital works took one of two forms—(1)
cash grants from the Hospitals Trust Fund, or (2) recoupment
of 5 0 % loan charges, the latter being mainly for projects
of the County Home type: no subsidy was paid towards the
cost of erecting Health Centres.

Following discussion, it was proposed by Dr. Cullen,
seconded by Dr. Meade and unanimously resolved:—

'That the Minister for Health be requested to subsidise
the cost of providing health centres to the same extent
that the Board's other capital works are subsidised".

96/71 HEALTH CONTRIBUTIONS ACT. 1971

Circular No. 28/71 of 12th August, 1971 from the Depart-
ment of Health, advising of commencement of a scheme of
compulsory contributions towards the cost of health services
from 1st October next, and the abolition of charges for
hospital services to persons in the middle income group, was
submitted. The compulsory contributions will be collected
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from insured persons through the Social Welfare stamp, from
farmers by the health boards and by the Revenue Com-
missioners from others.

The Circular was noted.

97/71 SOCIAL WORKERS

The following Report No. 44/1971 from the Chief Executive
Officer was submitted:—

'The following grades of Social Workers are employed
by the Board. The salary for each grade is also shown.

Grade Salary 
Minimum Maximum 

Head Medical Social Worker £1,615 £1,970
Medical Social Worker (Sole) ..... £1,355 £1,755
Medical Social Worker (with group) £1,235 £1,615
Psychiatric Social Workers £1,565 £1,910
Senior Social Worker £1,585 £1.935
Children's Officer ..... £1.265 £1,715
Social Worker £1,045 £1.475

The salaries for all grades, except Psychiatric Social
Workers, evolved under the Scheme for Conciliation and
Arbitration. The total authorised complement of Social
Workers is 36. All of these posts are at present filled on a 
permanent or temporary basis. The numbers in each grade
and their deployment are shown below:—

Grade Location 

(1) Medical Social Workers: 
Head Medical Social Worker 1 St. James' Hospital.
Medical Social Worker 1 Cherry Orchard Hospital. 

1 James Connolly Memorial
Hospital.

7 St. James' Hospital.

(2) Psychiatric Social Workers 13 Psychiatric Hospitals.

(3) Senior Social Worker 1 Welfare Services Depart-
ment. (Arrangements are
in train to recruit a 
person for this office).

(4) Children's Officer 3 Welfare Services Department

(5) Social Worker 6 Welfare Services Department
3 St Mary's Hospital and

Special Clinic.
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The Department of Health has been asked to sanction the
employment of a further five Social Workers in the Welfare
Services Department.

All Social Workers must now have a degree or diploma
in Social Science. Medical Social Workers and Psychiatric
Social Workers must also have a qualification in Applied
Social Science. The Senior Social Worker. Welfare Depart-
ment must have a qualification in Applied Social Science
or experience in child care. Children's Officers must have
experience in child care.

The Board has evolved a scheme whereby persons with
the B.Soc.Sc., are recruited as Trainee Psychiatric Social
Workers, These receive one year's practical training in the
Psychiatric field and one year's academic training in Applied
Social Science. They undertake to serve for two years as
Psychiatric Social Workers after training.

In addition to employing Social Workers the Board
makes grants under Section 65 of the Health Act, 1953 to
the bodies who have qualified Social Workers available
to carry out social case-work among the community in the
Board's area, e.g.:

Little Sisters of the Assumption.
Irish Society for the Prevention of Cruelty to Children.
Crumlin Social Services Centre.
Donnybrook Social Services Centre.
Mary Aikenhead Social Services Councils.
Sisters of Charity of St. Vincent de Paul.
Bodies dealing with mentally handicapped children.

I am in communication with Dun Laoghaire Corporation
regarding its request that this Board should recruit a Social
Worker to work in the Dun Laoghaire area. A further report
will be submitted".

The Chief Executive Officer said that following a recent
advertisement for Social Workers, a large number of ap-
plications had been received.

After discussion, it was proposed by Miss Kinsella, sec-
onded by Mr. O'Flynn and resolved:—

'That the Board recommends that incremental credit be
granted to Social Workers with post-graduate experience".
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98/71 CONTRIBUTIONS FROM LONG-STAY
PATIENTS

The following Report No. 45/1971 from the Chief Executive
Officer was noted:—

"At present there are approximately 1,600 long-stay
patients being maintained by the Board in the Dublin area
in the Board's hospitals, homes and ancillary institutions
and also in a number of privately owned homes for aged
persons. Of these, 1,374 Dersons are contributing towards
their maintenance out of pensions and other similar allow-
ances. The cost of maintaining these persons is in excess
of £1,500.000 for the current year. The amount received
by the Board by way of contributions from pensions, allow-
ances, etc., at present is approximately £210,000 a year.

In accordance with regulations made under Section 54
of the Health Act, 1953—-persons maintained in a county
home or similar institution may be required to contribute
out of so much of their income as exceeds £1 per week
as the Board considers appropriate towards the cost in-
curred in providing the service in question which now
averages £12 per week «n the homes. During the past
twelve months the statutory minimum allowance of £1 was
increased by the Health Authority to a minimum of £1 50
per week and in addition where it is brought to the notice
of the Board that a particular patient requires extra money
for out-of-pocket expenses such as rent, life assurance
policies and other insurance commitments, etc., the ap-
propriate addition is made to the allowance of £1 - 50. This
is the case also where there are any special expenses such
as bus fares for relatives visiting the patient or other ex-
penses for comforts etc.

A number of homes maintained by the Board, viz: St.
Clare's, Bru Chaoimhin, St. Brigid's, a large part of St.
Mary's Hospital and four units in James Connolly Memorial
Hospital are designated as long-stay accommodation. St.
James' Hospital provides, on a large scale, accommodation
for long-stay patients and there are also long-stay patients
in St. Columcille's Hospital, Loughlinstown. The arrange-
ments which have been in operation for many years in
regard to the seeking of contributions from long-stay
patients is that a contribution is not usually sought for
at least the first four weeks of the patients' stay. These
arrangements have been reviewed from time to time by
the Department of Health and have been regarded as satis-
factory.
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In the case of St. James' Hospital, accommodation for
long-stay patients may be provided in almost any section
of the hospital and while the long standing arrangements
for dealing with contributions from patients have also been
considered satisfactory the position will come up for review
in conjunction with the future financing arrangements in the
light of the changed status of the hospital".

99/71 CENTRAL MENTAL HOSPITAL ORDER. 1971

The following Report No. 46/1971 from the Chief Executive
Officer was submitted:—

'The Minister for Health has made an Order (S I No.
236 of 1971, 18th August, 1971) under Section 44 of the
Health Act. 1970. transferring, as from 1st September, 1971,
the administration of the Central Mental Hospital to the
Eastern Health Board and setting out that the expenses
of the administration and maintenance of the Hospital
shall be paid to the Board by the Minister out of the moneys
provided by the Oireachtas for that purpose.

The estimated cost of the Hospital for 1971/72 is
£205,920 as shown at page 171 of the Estimates for Public
Services. It is understood that the expenditure already in-
curred for five months to 31st August is of the order of
£61.000. This leaves an estimated expenditure of £145,000
to be defrayed for the remainder of the financial year.
Pending further examination of the financial position, the
Board's authorisation is requested for the expenditure of
£145,000 for which there is no provision in the Estimate
for 1971/72".

Members were concerned that any delay by the Minister
in paying to the Board the running expenses of the Hospital
should not have the effect of causing the Board to incur over-
draft expense. Subject to that consideration, it was proposed
by Councillor Hickey, seconded by Deputy Burke and unani-
mously resolved:—

"That the Eastern Health Board consents to the proposals
contained in Report No. 46/1971 and authorises expenditure
of £145.000 in the current financial year in excess of that
provided in the Estimate of Expenses for the year 1971/72
under the following heading:—

Service Purpose Amount 
MENTAL HEALTH Mental Health £145.000".

The meeting was informed that the position of Forensic
Psychiatrist had been filled in a temporary capacity.
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It was requested that the Department of Health be asked
to arrange an early meeting of the Joint Working Party.

100/71 COUNTY WICKLOW ASSOCIATION FOR
THE MENTALLY HANDICAPPED—APPLICATION FOR

ASSISTANCE

The following Report No. 47/1971 from the Chief Executive
Officer was adopted:—

"A request for assistance has been received from the
County Wicklow Association for the Mentally Handicapped
which is anxious to provide a special day school for mild
and moderately handicapped children living in County
Wicklow. Representatives of the Association recently visited
Newcastle Psychiatric Hospital and were shown what ac-
commodation might be made available. They indicated that
the unoccupied ground floor of the northern wing of the
Nurses' Home would meet their requirements. Some
adaptation would be required but the expenditure involved
would not be great. The Association hopes that the School
will have official recognition from the Department of
Education.

It is accepted policy to encourage and assist voluntary
effort. I have been informed by the Association that, to
date, they have collected a substantial sum of money and
that this would be greatly enhanced if they had a positive
objective to work for such as the assistance now sought.
Transport of Moderately Handicapped children from as far
away as Arklow to Dunmore House, Dun Laoghaire, was
voluntarily undertaken for a period of about eighteen months
until that function was taken over by the Department of
Education and the Association's experience in that operation
confirmed in their minds that there was great need for a 
local school. Following negotiations with the Department
of Education the Association was successful in having
two classes for Mildly Handicapped set up in Arklow
and a similar number in Wicklow. The Association's
latest information from the Minister for Education is that
several classes are being set up in the Bray and North
Wicklow areas. A County Executive has been set up and a 
Constitution adopted. The first Annual General Meeting
of the Association will be held in October next and the
President Elect is Professor W. R. F. Collis. I have been
assured by Dr. Ward, the Wicklow County Medical Officer,
that there is a real need for the schooling facilities sought".
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101/71 NOTICES OF MOTION

(a) The following motion was proposed by Cllrs. Dowling,
Cunningham, Mahon. Hickey, Carroll. Temple, Clinton,
Burke, Senator Dr. Belton, Dr. O'Herlihy and Miss Horgan:
'That Article 2 of Standing Orders fixing the time of

monthly meetings of the Board be amended by the sub-
stitution of '5 p.m.' for '3 p.m.' and '8 p.m.' for '6 p.m.' " 

The Chairman said that as an insufficient number of members
were present, the motion would again have to be deferred.

(b) The following motion was proposed by Cllrs. Hickey,
Cunningham, James Dowling, Mahon and Mr. OTIynn:
"That the Department of Health be pressed to have the

County Hospital, Naas, recognised for a medical registrar".

Following debate, to which Councillor Hickey, Councillor
Cunningham, Mr. O'Flynn, Deputy Burke, Dr. Jennings, Dr.
O'Donnell, Dr. O'Herlihy and Dr. O'Dea contributed, the
motion was adopted.

It was agreed to take the following two motions together:

(c) Proposed by Councillors Hickey, Cunningham, James
Dowling, Mahon and Mr. O'Flynn:
That the Department of Health be requested as a matter

of urgency to sanction the installation of two lifts in the
County Hospital, Naas".

(d) Proposed by Councillors Hickey, Cunningham, James
Dowling, Mahon and Dr. B. O'Donnell:
'That plans be prepared for the provision of additional

accommodation for 20 nurses and 2 doctors at County
Hospital, Naas".

Members discussed the urgency of both proposals and
referred to the Reports of the No. 3 Committee's visits to the
Hospital. The Motions were unanimously adopted.

(e) Proposed by Councillors Hickey, Cunningham, James
Dowling, Mahon and Dr. B. O'Donnell:
'That the Department of Health be urged to sanction the

plans for the second stage development of St. Vincent's
Hospital, Athy".

Speaking to the motion. Councillor Hickey said that his
Committee wished to pay tribute to the dedication of the
Sisters running the Hospital, whose living quarters were in
very bad condition. The Motion was adopted.
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102/71 PROGRESS REPORT

The following Report No. 48/1971 from the Chief Executive
Officer was noted:—

"Acceptance of Gift—Premises 18 Lr. Grand Canal Street 
(Minute 78/71 refers)

The Board is in correspondence with the Solicitors to
the Bank of Ireland and has contacted the estate agents.

Board for the Employment of the Blind 
(Minute 81/71 refers)

By letter dated 9th August, 1971, the Department of
Health has advised that the special subvention of £12.643
payable by the Board to the Board for the Employment of
the Blind will not rank for recoupment from Exchequer
funds.

A meeting has been arranged between the Working Party
and the Board for the Blind".

Members expressed disappointment with the reply from the
Department of Health and requested that the matter be taken
up again.

103/71 SELECTION OF PROGRAMME MANAGER

Councillor Hickey said it had come to his notice that Mr.
F. J. McCuilough, a senior officer of the Board, had been
offered a post as Programme Manager with the North Eastern
Health Board. It was proposed by Councillor Hickey, seconded
by Deputy Burke and agreed that the Board's congratulations
be conveyed to Mr. McCuilough.

104/71 McKINSEY REPORT—VOLUME III
"PLANNING IN THE HEALTH BOARDS''

It was agreed that Volume III of the McKinsey Report
would be discussed at a future meeting.

The Meeting concluded at 5.15 p.m.

CORRECT.
EOGHAN O CAOIMH.

Chief Executive Officer. g 

Chairman.




