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NORTHERN AREA HEALTH BOARD 
 

Report No F1/2003 
 

Report from Finance and Property Committee Meeting  
Held on Friday 24th January, 2003 at 9.30m. 

 
1. Minutes from Meeting held on 12th December, 2002 
 
 On proposal by Cllr O’Brien, seconded by Cllr Burke the minutes of the  proceeding 
 of the meeting of the Finance & Property meeting, held on 12th December, 2002 
 were agreed.  There were no matters arising. 
 
2. Financial Report for the period to 30th November, 2002  
 
 The Chief Executive and Director of Finance presented a summary report on the 
 Board’s financial position to 30th November, 2002 (Copy filed with official minute). 
 
 Following discussion to which Cllr O’Brien, Cllr Burke, Dr Fitzpatrick, Cllr 
 Devitt and Mr Crowley contributed, and to which the Chief Executive, Asst Chief 
 Executive, Operations, Director of Finance and Director of Human Resources 
 responded, the report was noted. 
 
3. Financial Out-Turn 2002/Outlook 2003 
 
 The Chief Executive advised members that the Financial out-turn, 2002 was 
 being finalised.  The ERHA had adopted its Service Plan for 2003, but our 
 Board had not yet been advised of its allocation for 2003, but it was anticipated that 
 there would be very limited development funding made available to our Board this 
 year.  A further meeting of the committee will be called when the out-turn 2002, and 
 the allocation 2003 are available. 
 
4. Property Matters 
 
 The Chief Executive circulated a report (copy filed with official minute) for 
 members information on progress to date on the following developments –  
 

• Village Complex for Intellectual Disabilities, St Ita’s  
• Ballymun Primary Care Centre, area HQ 
• Glen Court, Gardiner Street 
• Cabra Health Centre 
• Orthodontic Unit, Ashtown Gate 

 
The report was noted. 
 
Meeting Concluded at 10.40am. 
 
M. WINDLE  
CHIEF EXECUTIVE     24th January, 2003  
 
 
__________________________________ 
CLLR. ANNE DEVITT  
CHAIRMAN  



Northern Area Health Board 
 
 

Report of Chief Executive Officer to Finance and Property Committee 
24thJanuary 2003 

 
 
Village Complex for Intellectual Disability St. Joseph’s/St. Ita’s Service 
 
Planning permission for this project was granted in August 2002. A budget for the 
project has been agreed with the Hospital Planning Office and the Regional Authority. 
Approval to proceed to tender stage has been requested from the Regional Authority 
and is awaited. An advertisement inviting expressions of interest from contractors for 
the construction of the complex has been drafted and will be placed shortly, subject to 
the approval of the ERHA. The projected cost of the project is estimated at € 9.1m , 
with an estimated construction programme of 15 months from commencement on site. 
 
Ballymun Primary Care Centre and Area Headquarters  
 
The Ballymun Civic Centre, in which our Board’s Primary Care Centre and Area 
Headquarters are to be located, reached practical completion in December 2002. 
Handover of our portion of the building is provisionally scheduled for February 17th, 
2003. The Board’s design team for the fit-out of the building has been selected, and 
the tendering process for the fit-out has commenced. Tenders are due to be opened 
and considered next week. The Regional Authority has been requested to formally 
approve the appointment of the design team. The ERHA has also been furnished with 
estimated costings for the revenue and capital elements of this project, which is a 
lease-purchase arrangement to be carried out over a fourteen year period. Details of 
the lease-purchase agreement are being finalised by our Board’s legal representatives, 
in consultation with the reps of Ballymun Regeneration Ltd. The agreement will be 
brought before this committee for formal approval when the final draft is agreed. The 
fit-out of the building is likely to be carried out over a twelve to fifteen month 
programme with approval of the ERHA. 
 
Glen Court Gardiner St Drug Treatment Centre/Young Person’s Programme 
 
Our Board was informed in late December 2002 that a sum of €1m was to be made 
available for the works required to refurbish and adapt the above premises. As this 
sum fell short of the original cost plan drawn up by our design team, they were 
requested to revise their designs and specifications for the project. This process has 
now been completed, and the revised design will be submitted for planning 
permission at the end of January. The building is a listed structure, and the application 
will also be for a change of use from residential/commercial to clinical/medical. The 
earliest that work can commence on site is May 2003. 
 
 
 
 
 
 



 
 
 
 
Cabra Health Centre 
 
Funding of €635,000 was made available in the 2001 budget for the refurbishment of 
Cabra Health Centre along with €254,000 to fund the relocation of services. 
 
Our architects drew up a plan for the Health Centre to incorporate a number of 
features specified following consultations with local community representatives and 
staff in May 2002 with a cost estimate of €1.32m. In order to progress matters, 
planning permission was applied for while alternative funding was sought.  
 
The Dept. of Social and Family Affairs have committed to provide additional funding, 
however, a shortfall of €400,000 still exists. 
 
Planning permission has been received in respect of these plans. 
 
A decision from the Dept. of Health and Children has been promised within the next 
week as to whether the additional funding is forthcoming to enable our Board proceed 
with this option. A scaled down design plan has been prepared which will allow a 
limited refurbishment within the cost parameters of the €635,000. As planning 
permission has been obtained for the original option, our architect would be in a 
position to go to tender immediately upon approval being obtained for the additional 
funding. This would permit a start on site in late February, with a five to six month 
construction programme, allowing for completion in August 2003.  If the alternative 
design is adopted, a further planning application will be required. 
 
Orthodontic Unit Ashtown Gate 
 
The Eastern Regional Health Authority approved funding of €864,000 to provide a 
Orthodontic unit for our Board’s area in April 2002, pending the construction of a 
permanent unit planned for the James Connolly Memorial Hospital site.  Our board 
has leased a premises at the above development on the Navan Road for the provision 
of a temporary Orthodontic Unit to serve the NAHB region.  Planning permission has 
been obtained for change of use of the premises and tenders are due to be issued 
today, Friday January 24th, for the works to adapt the premises for use as an 
orthodontic facility. It is expected that the contract will be awarded during the first 
week in February, and that works will commence on site on February 10th and be 
completed by the end of April 2003. The estimated cost of fit-out works will be 
€300,000, with additional costs of approximately €500,000 arising in respect of 
equipment. 
 
 
M Windle  
Chief Executive      24th January, 2003. 
 


