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A Health Strategy for the People of the North-East was the main
reference point for the development of the 2004 NEHB Service
Plan in line with other key relevant strategies and reports.
Following the service planning information sharing sessions in
January and February, 2004, the Strategy document itself has
been widely circulated throughout the region.
A Health Strategy for the People of the North-East provides a
clear strategic direction to guide us through the transition into
the new health system.  It is our response to the challenges
set out in the modernisation programme as part of Sustaining
Progress and it fully embraces the implications of the Health
Service Reform Programme.  It is important therefore that we
continue to remain focused on the implications of the Strategy
for ongoing service developments and support staff throughout
the region in this process.
A Guidance Document for Team Discussion has been
developed to provide ongoing support to the process of
Strategy implementation through building upon the
communication and information sharing that has already taken
place.  It will also assist local teams in considering in more
detail the implications of the Strategy.  Its purpose therefore is
to assist teams in ensuring that their service is aligned to the
direction set out in the Strategy.  It also acts as a framework to
assist teams in self-evaluating or reviewing where their service
is at in relation to the Strategy.  It will then be possible for
teams to consider actions they need to take.  A Health Strategy
for the People of the North-East is a long-term plan and it is

important that the Strategy acts as the main reference point
for local teams and services in evaluating where they are at
and steps they need to take for ongoing development and
improvements.
Feedback on Strategy Implementation
This Guidance Document also provides an opportunity for
feedback on issues related to Strategy implementation.  This
feedback will assist us in assessing how well we are
translating the Strategy into action at local level.  It will also
provide very valuable information to inform the Senior
Management Team with regard to issues staff may have in
relation to implementation challenges or opportunities.  The
feedback will also be used to inform us with regard to
supports that are needed across the region to support
Strategy implementation.
As part of the our ongoing commitment to enable Strategy
implementation, to strengthen service planning and to support
our modernisation programme throughout the region we would
strongly encourage you to use this document as a support to
you in your role and we look forward to your feedback.

A Guidance Document for Team Discussion has been circulated by
email in recent weeks.  Additional copies can be obtained by
contacting the Organisation Development Unit, NEHB Head Office,
Navan Road, Kells, Co. Meath.  Tel. No. 046-9280533.
Email:  Tara.O'Rourke@nehb.ie

A Health Strategy for the People of the North-East
A Framework for Change and Development

A Guidance Document for Team Discussion

Moving into a New Health System
Your Views on our Culture

A Study of Organisational Culture & Change in the North Eastern Health Board
As part of our commitment to enabling and supporting the implementation of A Health Strategy for the People of the North-East and supporting the
transition into the new health system outlined in the Health Service Reform Programme it is planned to carry out an organisation-wide analysis of the
culture of our organisation.  The purpose of this research is:
● To provide an overall assessment of the culture(s) of the organisation in light of the significantly changed external and internal environment in which
the organisation operates.
● To increase our readiness for the transition into the wider health and social care system, and prepare for possible mergers that may ensue.
The changes that lie ahead for all health boards will require significant cultural as well as structural change and adaptation.  A review of the literature
has indicated that key factors such as organisational culture and the people aspects of change are often neglected in large-scale restructuring.  It is
important therefore that organisations understand the key dimensions of their own culture.  The findings of this research will therefore inform the
implementation of A Health Strategy for the People of the North-East.  They will also assist us in identifying key actions that are required to lead and
successfully manage the transition to the new system taking into account the structural, regulatory and cultural changes that we are now facing.
The information required will be gathered through a large-scale organisation-wide survey, which will be sent to a randomly selected group of staff across
the whole organisation (1,500 staff members in total).  Confidentiality will be assured.  
This research will provide staff who participate with an opportunity to share their views on a range of important issues at a critical time of change in the
history of the NEHB.  The findings will assist us preparing for the future, and supporting and managing the change that lies ahead.
You may be one of the staff members who is randomly selected.  Your contribution and participation will be critical to the success of this research.  
At this point we wish to encourage you to take the opportunity that the research provides to share your views 
and thoughts on our culture and help us to determine key factors that will assist the organisation in moving 
forward. 
This organisational-wide research project is being led by Dr. Noreen Kearns, Senior Research Officer in the 
Organisation Development Unit.  Noreen can be contacted in the Organisation Development Unit, Head Office, 
Navan Road, Kells,  Co Meath. Telephone No:  046-9280644
Email Address:  noreen.kearns@nehb.ie
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The NEHB launched its "Stress Management Policy" during
European Health & Safety Week in October 2002. Since then
the Board launched "A Health Strategy for People of the
North East" in keeping with the Government's Health
Strategy "Quality & Fairness" 2001. One of the main
frameworks for change under the strategy is developing
human resources under the "Action Plan for People
Management". Central to this common vision is the
recruitment, retention and maintenance of the health &
well-being of quality staff to deliver this vision of quality
healthcare to the people of the North East.

In keeping with our legislative responsibilities and coherent
with being an employer of choice, we recognise that stress
or excess pressure mitigates against delivery of quality
care. It can be a significant factor in the causes or adverse
incidents or occurrences, workplace accidents, absence or
even premature retirement on health grounds.

There is considerable evidence that occupational stress can
be a major cause of ill health at work.  As stated in the
NEHB "Stress Management Policy" 2002 and as required by
legislation, the Board as an employer is required to provide
a safe workplace free as far as is reasonably practicable
from the adverse effects of psychological pressures in the
workplace. The Board encourages the early identification of
stress related problems through the systematic process of
risk assessment. These can impinge on other areas of
health and stressful situations run the risk of physical
illness. 

Since the early 1990s it's been recognised that the
employers duty of care extends to protecting the mental
health of the employee from hazards arising in the
workplace.  While the Board has no control over the external
factors to stress, it is committed to identifying sources of
stress arising in the workplace and will take action to
reduce or, where possible, eliminate those causes of stress
within its control.

We recognise that everyone is exposed to the constantly
changing dynamics of daily living and everyone is
susceptible to stress.  Stress affects all professions and
grades of staff, it's not confined to management or those in
positions of responsibility but affects people who feel
undervalued or 'stuck in a rut'.  In some cases stress may
be caused by difficult life events that have an adverse
affect on working life. It is in light of this and within the
requirements of the current legislative framework that the
Board will be undertaking a Stress & Quality of Work Life
Audit.

Stress & Quality of Work Life Audit 
'Unless the underlying reasons as to why certain things are
happening are understood, there is no hope of making
sustainable progress in addressing these issues' Flood, P.
2003 (Human Resources Vol. 21, Issue 206).
A Stress & Quality of Work Life Audit among NEHB
employees will assist us all in obtaining an overall
appraisal of occupational stress and home/work life
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NEHB Stress && Quality of Work Life
Audit 26th April-7th May 2004

balance and in determining the extent of "stress" and the
quality of working life in this organisation. The Board
"Stress Management and Quality of Work Life Working
Group" consists of representatives of all relevant
stakeholders including, Occupational Health, Safety and
Welfare, Training & Development, Health Promotion,
Corporate Risk Management, Employee Relations,
Communications, Staff Representatives and Unions. The
group provides direction and a forum to look at the major
causes of stress in the organisation and to assist the Board
in fulfilling it's legislative requirements in implementing a
comprehensive stress management programme. 

In order for us to adequately assess sources of stress within
the organisation, we have decided to use the Occupational
Stress Measure (OSM). This tool is a practical and proven
means of auditing "Occupational Stress" and quality of
work life. It links measurement of stress to organisational
interventions that support the implementation of stress
management policy and deal with organisational sources of
stress.

The results provide an in-depth understanding of sources
and outcomes of stress in the organisation and will assist
finding  effective means of assessing, monitoring and
directing resources to areas of risk, as well as options on
how to address issues. It will identify areas of good
management practice and indicate where these have a
positive effect on staff at work. To ensure success the audit
requires your support and participation.

Schedule:
For logistical reasons the audit will take place in two
phases.
(26th April-7th May 2004) the first audit in the Acute
Hospital sites for staff across all job categories and grades. 
A second audit in the Community Sectors will take place 
in late Summer/early Autumn. 

Staff will be notified via "Health Matters", Partnership
Committee meetings, Health & Safety meetings, Posters, 
E-mail, Line Managers etc. Information will be distributed
at Occupational Health Clinics and Health Promotion
activities. 

Questionnaires will be distributed to heads of department,
who will disseminate copies to all employees in their
department. Each questionnaire will have an explanatory
covering letter from the CEO and the Director of Human
Resources. The Questionnaire takes 10 minutes to complete
and should be returned to Occupational Health Department
in the Stamped Addressed Envelope provided. It's important
that completed questionnaires be returned by May 7th
2004. Occupational Health Department will act as a post
box and completed questionnaires will be returned
unopened to Professor Spurgeon at "Applied Research ltd"
University of Birmingham for analysis. Each hospital
location will be issued with a code to permit monitoring of
response rate to the survey. If few questionnaires are
returned, Heads of Department will be asked to remind their

staff to return completed questionnaires to
Occupational Health Department by Friday May 7th.
Data from the survey will be fed back in the form of
a report to the Board and each hospital site will
receive a report profiling pressure and quality of
working life in their particular area.  

Individual data volunteered in the questionnaire will
remain anonymous. Completed questionnaires will
only be opened by Applied Research Ltd in the UK for
analysis.

Conclusion
This audit will assist management in the
identification of stress issues in the workplace and
details of the quality of your work life, as well as
areas of actual or potential risk.  It will provide
suggestions on how to address those risks. Only with
your enthusiastic participation in the Audit can we
all strive together to provide a safe, supportive,
encouraging and enjoyable working environment.

In anticipation of your support!

Eileen O'Connor
Occupational Health Adviser on behalf of the Stress
Management Working Group.
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Meath Mental Health Services Achieves Quality Award
Meath Mental Health Service has been successful in achieving the European Index of Excellence Award for 2003.
The Quality Award was presented to the Director of Nursing with Louth/Meath Mental Health Services, Mr Pat Black, at a
ceremony in Dunshaughlin Health Care unit on Tuesday, March 9th 2004. 
Mr Black accepted the award on behalf of the North Eastern Health Board in what was one of his final acts before retiring
from the Board later that week. 

During his speech the CEO, Mr Paul Robinson paid tribute to Pat;
''The Quality agenda in the Louth/Meath Mental Health Service is driven by a multidisciplinary team as I mentioned earlier.
However, every team requires a leader and in this instance I would like to extend my thanks and warmest congratulations
to Pat Black, Director of Nursing who has played a major part in leading this project. 
Pat is leaving the services this week after 25 years in the position of Director of Nursing. During that time he was an
excellent advocate for the development of Mental Health Services in the north east and played a significant role in the
development of community based services in Meath and Louth”. 

''Pat was instrumental in the setting up of a number of new initiatives including the Parasuicide Liaison Nurse Service in
Dundalk, a service which is now extended to Drogheda. He also played a lead role in the setting up of an Affective Disorder
Team in Dundalk and was instrumental in the setting up of a Home Based Treatment Team in Co Meath. Pat also played a
major role in the development of educational and training programmes for student nurses.''
Mr Robinson concluded by saying; ''A formal function will be organised to mark Pat's departure but I want to take this
opportunity to pay tribute to his dedicated service since he joined the North Eastern Health Board. Pat has played a huge
role in the development of Mental Health Services in Louth/Meath. ''
Achieving the European Index of Excellence Award for 2003 involved the identification and implementation of quality
improvement initiatives in a number of areas including leadership, policy & strategy, people management and management
of partnerships & resources. 
Health professionals from the service had to demonstrate that changes in work practices had led to better patient/client
satisfaction with the service. 
This process required a greater emphasis on team work, partnership and consultation by all staff and across all disciplines in
Meath Mental Health Service.  An external assessment based on the submission document, site visits, staff focus groups and
an assessment meeting was conducted by Excellence Ireland on 3rd & 4th December 2003.
The Louth/Meath Mental Health Services commenced the process of applying the European Foundation for Quality
Management (EFQM) system in their service in 1999.
Since then they have been successful in achieving Q Mark based on Business Excellence Award for the Department of
Psychiatry, Our Lady's Hospital, Navan, in 2001 and 2002. The Department of Psychiatry is a 26 bedded acute admission
unit for the Meath Mental Health Services.

Speaking in Dunshaughlin at the award ceremony the chairman of the North Eastern Health Board, Mr Declan Breathnach
said; ''I would like to pay tribute to all of the staff members associated with this project and to the tripartite management
teams of the Louth/Meath Mental Health Services. Those who work in Meath Mental Health Service are leaders in applying
an internationally recognised Quality Management System. The application of this approach has the potential to become
the benchmark against which Mental Health Services across the country measure the quality of their service. ''

Roisin Drugan makes a presentation of her framed poem to Pat Black at
Pat's retirement function as Director of Nursing Louth/Meath Mental Health, held in St.
Brigid's Complex, Ardee .

Tom McGeever, (Left) Regina, Pat, Adrian, Margaret, Sarah and Grace Black, Ardee pictured
at Pat's retirement function as Director of Nursing Louth/Meath Mental Health, held in St.
Brigid's Complex, Ardee.



3

Are you interested in doing a course in the Resuscitation
Training Dept of Our Lady Of Lourdes Hospital? Please see
the following details. 

1. Healthcare Provider course: (For Medical/Nursing staff. Includes CPR training and use of Automated External Defibrillator).
Course Duration: 8 hours 09.20-17.00 hrs.
Course Dates: Usually held every Tuesday.  Open to all NEHB staff and other interested people.
Fee: e100 to those from outside the hospital.

2. Heartsaver  CPR: Open to all staff. Includes CPR training.
Course Duration: 6 hrs approx. 09.20-16.00. 
Course Dates: Held on Tuesdays. Open to all employees of NEHB and other interested groups.
Fee: e100 to those from outside the hospital.

3. Advanced Cardiac Life 
Support: Open to Medical/Nursing staff. 

Course Duration: 2 days   8am-6pm.
Course Dates: Two courses held per year. Next courses 23rd/24th April 04 and 8th/9th October 04.  April 

course full. Open to NEHB staff and others.
Fee: e400.

4. Advanced Trauma Life 
Support: Open to Medical/Nursing staff.

Course Duration: Held once per year over three days.
Course Dates: 9th/10th/11th June 04.

Apply through R.S.C.I. for further details.

5. Paediatric Resuscitation 
Study Day: Open to Medical/Nursing staff.

Course Duration: 10 hrs    08.00-18.00.
Course Dates: Held three times per year. Next dates 7th July and 24th Nov 04.

Open to all NEHB staff. No Fee.

6. ECG Workshop: Open to Medical/Nursing staff.
Course Duration: 8 hours.
Course Dates: Held three times a year. Two more dates yet to be finalized for 04.

No Fee.

7. CPR For Family and Friends: Open to Rehab patients and their families.
Course Duration: 2 hours.

8. Cardiac arrest Management: Open to Medical/Nursing staff. Includes lectures and demonstrations on Advanced Cardiac Life Support.
Course Duration: Approx 2 hours.
Course Dates: Held approx every two months. Next course:  April 1st 13.00-15.00.

No Fee.

9. Manual Defibrillation: Open to Medical/Nursing staff. (Hospital Defibrillation Policy.)
Course Duration: 09.00hrs-13.00 hours.
Course Dates: To be advertised on the intranet.

All the above courses are held in the Nurse Education Centre unless stated otherwise. To bookAll the above courses are held in the Nurse Education Centre unless stated otherwise. To book
a place on any course, contact Rosemarie Faulkner or Claire Jordan on 041 9837601 - Exta place on any course, contact Rosemarie Faulkner or Claire Jordan on 041 9837601 - Ext
2367. Leave message on voicemail if we are unavailable and we will return your call as soon2367. Leave message on voicemail if we are unavailable and we will return your call as soon
as possible.as possible.
The Nurse Education Centre is located on the Ground Floor of the Medical Admin/HR building.The Nurse Education Centre is located on the Ground Floor of the Medical Admin/HR building.
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Five participants from the North East
are currently participating in the Office
for Health Management's third
Leadership Development Programme
'From Strategy to Action - 2003', writes
Georgina Morrow.
The programme is being led by the
Beeches Management Centre, Belfast
and the Centre for Creative Leadership
(CCL), Brussels which makes the
programme unique compared to
previous programmes.
The recently launched 'Health Strategy
for the People in the North East' is
guided by the principles of the National
Health Strategy 'Quality and Fairness'.
Within the framework of the NEHB
strategy there are eight key objectives
identified. The fifth objective states;
''We will promote a culture of high
performing leadership''.
The five participants are Bernard
McDonald (Regional Child and
Adolescent Health Development
Officer), Georgina Morrow (Senior
Podiatrist, Cavan General Hospital),
Jessica O'Malley (A/Physiotherapy
Manager, Our Lady of Lourdes Hospital,
Drogheda), Heather Ritchie (Social
Worker, Enable Ireland) and Phyl Smith
(Radiographer Services Manager, Cavan
General Hospital). Four of the
participants are employed by the NEHB
and one is employed by a voluntary
organisation in a contract agreement
with the NEHB.
The selection process included the
following four stages:

1. Applicants had to complete a
competency based application
form;

2. Applicants who reached
Phase Two were asked to
complete a rating scale to assess
their leadership competencies
and their line managers were

asked to assess the applicant's
leadership competencies. Those
whose ratings met the required

standard went on to the next
phase;
3. Applicants were invited to an
assessment centre, which
involved a group exercise and

the completion of a personality
questionnaire;

4. Short-listed applicants were
invited to a competency based
interview.

Successful applicants started the 20-day
programme in Autumn 2003. The
programme is spread out over an 18-
month period and in December the
participants completed Module Three
which consisted of an intense one week
residential course involving team
building, establishing learning sets,
project management, change
management, CCL coaching, assessment
and feedback.
The programme is designed to assist
participants to:

●  Develop their leadership

abilities;
●  Discover their capabilities as

leaders through structured
feedback;
●  Produce a personal

development plan;

●  Learn the art of conflict

management, negotiation and
teamwork whilst generating a
vision for the future;
●  Broaden their knowledge of

strategic challenges facing health
care management;

●  Carry out a project, which involves

change management and requires
leading a multidisciplinary team. It
may be developing a new service,
expanding an existing service or

introducing quality initiatives.

Participants were encouraged to meet

with the CEO and A/CEOs to identify a
project and to inform them of its
progress through the course of the

programme. The projects are as follows:

Bernard McDonald's chosen project aims
to develop an effective assessment and

monitoring process for the introduction
of the Health Inequalities Fund. This will
help ensure that projects approved by
the fund effectively address health
inequalities.

Georgina Morrow's project is to develop

a structured diabetic foot service in the
NEHB, based in primary care, which can
access specialist services in acute care.

NEHB staff take part in Leadership Development Programme

Initially it will set up a foot screening
service with 12 GP training practices
and do a needs analysis for future
podiatry service requirements for the
NEHB.

Jessica O'Malley's project focuses on
the development of an integrated
paediatrics care pathway which crosses
acute and community programmes of
care. Initially it is focusing on the Co
Louth area but it may expand Board
wide as the project progresses.

Heather Ritchie's project aims to
develop a protocol for student
placements from all disciplines within
an interdisciplinary Early Services Team.
Linking the education sector and
service providers are seen as essential
for shaping quality service provision
within the ever-changing environment
of health services.

Phyl Smith's project aims to extend the
role of the Ultrasound Department in
order to provide a more structured
antenatal scanning service to patients
attending the obstetric clinic. This

change in service delivery is a quality
initiative and will be undertaken by

staff from the Radiology and Maternity
Departments at Cavan General

Hospital.
.

Between modules participants establish
their project teams, attend their
learning sets and meet on an on-going
basis with their mentors. Leadership
challenges and personal goals have

been identified which the participants
seek to achieve as they prepare for
their next module April 26th - 30th

2004.

For further information please contact:
Georgina on 049 4361399

Bernard on 041 9875285
Heather on 049 4360463
Jessica on 041 9874616
Phyl on 049 4376486

WWWWhhhhaaaatttt iiiissss tttthhhheeee ddddeeeeffffiiiinnnniiiittttiiiioooonnnn ooooffff LLLLeeeeaaaaddddeeeerrrrsssshhhhiiiipppp

DDDDeeeevvvveeeellllooooppppmmmmeeeennnntttt????

Leadership development is the expansion of a person's
capacity to be effective in leadership roles and processes.

Leadership roles and processes are those that enable groups of
people to work together in productive and meaningful ways.

CCCCeeeennnnttttrrrreeee ffffoooorrrr CCCCrrrreeeeaaaattttiiiivvvveeee LLLLeeeeaaaaddddeeeerrrrsssshhhhiiiipppp,,,, BBBBrrrruuuusssssssseeeellllssss
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DDeennttaall  SSttaaffff  EEnnjjooyy  EExxaamm  SSuucccceessss
Well done to the staff members from Meath Dental Service who have
had great success in exams in recent months. Senior Dental Surgeon
Dr Declan Quinn, has been awarded a post graduate Diploma in
Conscious Sedation from the University of Newcastle. It is hoped to set
up a sedation service within the dental services in the near future as
part of the special needs service.
Ms. Mary Carr, Health Education Officer (Oral Health) has been
awarded a Higher Diploma in Health Promotion from the National
University of Ireland, Galway.
Well done also to Mairead Clinton (Dental Nurse), Dorothy Halpin
(Dental Hygienist), Rosemary Kane (Dental Nurse) and Jackie
Fitzpatrick (Dental Nurse) who have been awarded a 'Specialist
Certificate in Health Promotion' (Oral Health) from the National
University of Ireland, Galway.

On 9th February 2004 representatives from Management,
Trade Unions and Partnership attended a seminar and
workshop with the theme 'Working Together Towards Change'.
The event was organised by the NEHB Regional Partnership
Committee with the aim of influencing an action plan for
mainstreaming partnership working across the Board and
supporting achievement of the targets set by Sustaining
Progress and A Health Strategy for the People of the North
East.
Main speakers on the day were:

● Paul Robinson, Chief Executive Officer
● Peter Cassells, Executive Chair, National Centre for 

Partnership & Performance
● Kevin Callinan, National Secretary, IMPACT

The speakers provided a practical overview of partnership
working with the north east and put into context the challenges
facing the health sector over the coming year. Paul Robinson
identified the need to move partnership into mainstream
activities such as service planning and multi-disciplinary team
working and to ensure that a partnership way of working
becomes part of everybody's job description. Kevin Callinan
highlighted the Reform Programme and implementation of
Sustaining Progress as significant challenges to be addressed
during the coming months while Peter Cassells outlined the
benefits of partnership working in assisting the Board in
managing this change, achieving high performance and
adopting a joint approach to problem solving and decision-
making.
The second part of the day was given over to workshops.
These workshops provided a good opportunity for the eighty
participants to work together to discuss and identify ways of
meeting the challenges ahead and also to identify ways in
which partnership working can become more widespread within
the Board. The feedback from these workshops is now being
considered by the Regional Partnership Committee and will
influence the work of the Committee over the coming months
and also help in setting the direction for partnership working
within the north east. The Committee is also considering a
follow up seminar to be held later this year when practical
examples of partnership working within the Board will be
highlighted.

'Working Together
Towards Change'

Paul Robinson, CEO of the NEHB (Front Left) Mai Kearns
McAdam, Regional Partnership Facilitator, Peter Cassells,
Executive Chairman, National Centre for Partnership and
Performance, Eamon O'Brien, Regional Partnership
Committee, NEHB, Kevin Callinan, National Secretary,
IMPACT, Aidan Coyle, Regional Partnership Committee and
Larry Walsh, Director Health Services National Partnership
Forum.

Rolling out the Personal Development
Planning process in the North Eastern
Health Board in 2004
The Personal Development Planning (PDP) process that has been developed for the
staff and managers of the NEHB is now available to all sections/units. The
following article written by Kevin James will give you a brief outline on what is
involved and whom you can contact if you are interested in introducing the
process to your unit/section.

What is Personal Development Planning?
A definition of what is involved in Personal Development Planning is:

'A planned and structured process that allows NEHB employees to identify,
discuss and agree training & development needs which support the individual
and the organisation'. 

What is involved?
The Learning & Development section is responsible for the development of the
PDP process for the Board and making it available to the employees of the
Board. The following steps are a summary of the main events that need to take
place for the PDP process to be implemented in a particular unit or section:  

1. The Learning & Development section will have a preliminary meeting with the
manager of the Unit/Section to outline what support & resources are required.

2. PDP Awareness sessions are presented to both staff & managers to indicate
what is involved in the PDP process.

3. After the awareness sessions if there is sufficient interest from staff &
managers the implementation of the process will begin. If however there is not
sufficient interest the process will be deferred to a later date.

4. The Manager of the Unit/Section will sign off an agreement to implement the
process.

5. The position of 'PDP Guide' is advertised within the Unit/Section (voluntary).

6. The candidates for the 'PDP Guide' position go through a selection process.

7. The 'PDP Guide/s' has to attend a 3-day training course.

8. The Manager/s of the Unit/Section have to attend two training courses i.e.
'Learning Needs Discussion' & 'Coaching Skills' (see Prospectus)

9. The 'PDP Guide' commences the 'Learning Sets' (2 days) & supports the people
going 'solo' after the training course.

How do I get involved?
If you or your unit/section is interested in becoming involved in the PDP process
you contact either Kevin James on 041-6853206 or Noeleen Fitzgerald on 041-
6857816. Further information and contact details are also available on the NEHB
Intranet. 
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NEHB Service Plan 2004Staff 
Social
Board

Best wishes from
all in the

Environmental
Health Department,
Cavan-Monaghan to
EHO Richard Willis

on his recent
marriage.

Staff in the
physiotherapy

department of St Mary's
Castleblayney would like

to congratulate
occupational therapist

Julie Grey and her
husband Colin on the

birth of their daughter
Naomi. 

Congratulations and
best wishes to Sabrina
Dowdall, Primary Care
Services on her recent
engagement from all of

the staff in Primary
Care Services.

The staff in Management
Services, Kells want to

send congratulations to
Gerard Soady and his

wife Claire on the birth
of their son Conor and
to Aisling McDermott

and her husband Joe on
the birth of their son

Oisin.  

Congratulations to Jim
Reilly in the CEO's

office on his promotion
to General Manager
and to Heather Kelly,

also in the CEO's
Office, on her

promotion to External
Standards Co-

Ordinator.  

The staff in St Brigid's
Hospital, Ardee want to

extend a warm
welcome to Gerard

Liebrechts who recently
filled the vacant adult
mental health social

work post for
mid/south Louth. 

Congratulations
to Anita O'Reilly-

Harvey of
Monaghan

Hospital on the
birth of her baby

girl Holly.

The staff and managers
in the administration
section of Our Lady's
Hospital, Navan send
best wishes to Susan

Dennehy from the
Payroll Department on

her recent nuptials.

Eurovision fever hit Louth
Community Care in Dundalk when
Aine Mc Nally's daughter Sinead
was the composer of the song

which made it to the final, sung by
James Kilbane.  Aine works in the

Medical Care Section in the
Community Care Centre, Dublin

Road, Dundalk - the staff were all
very proud of Sinead on her

wonderful achievement.

Congratulations to
Colm Kinch and his wife
Yvonne on the birth of

their baby boy Stephen
from all in the

Corporate Learning
and Development Unit,

Ardee

The CEO closed the most recent two day Traveller
Awareness 'Working With Difference' training
programme for Health Board staff held in the Regional
Education Centre in Ardee on the 11th and 12th Feb.  The
next two day training course will be held on the 20th &
21st April in the REC,  Ardee.  Contact Ger McCormack at
042 9352069 to book a place.

CEO of the NEHB Paul Robinson (Front Centre) with (Front L-R)
Katie Reilly and Mary Harper, Community Educators. (Back L-R)
Gerardine McCormack,Travellers Primary Health Care, Jillann
Harper, Community Educator, Richard Phelan, Manager Travellers
Health Unit, Rose Smith, Alice Joyce and Ann Stokes, Community
Educators, Phil Costigan, Facilitator Traveller Culture Awareness
Training and Bernadette Dunlevy, Co-Ordinator, Primary Health
Care Project. 

3rd National Continence Awareness Week
Continence problems are common and affect all age
groups. Research carried out in Ireland indicates that
one in three people over forty years of age suffer
with some form of bladder control problem
(Pharmacia 2001). However sufferers can wait as
long as seven years before speaking to their doctor
or nurse about their problem. Continence problems
can be both physically and psychologically
debilitating  as well as socially embarrassing for the
individual. The problem can adversely affect the
quality of life of the sufferer yet 70% can be cured
or significantly improved by simple measures
(R.C.P.1995). 

Increasing awareness, providing health education
and creating a positive attitude towards continence
all contribute to addressing this problem. This year
the 3rd Irish National Continence Awareness Week
commences on Monday the 10th of May. The
Multidisciplinary Regional Continence Promotion
Group is participating in this event to help create
awareness, and to encourage those with a bladder
problem to come forward to seek help. 

For information on continence issues contact the
NEHB 24 hour information line at 1850241850, or
your GP, Practice Nurse, Public Health Nurse, Health
Centre, Continence Clinical Nurse Specialist or
Physiotherapist. A continence advisor will be
available to answer your questions from the 10th to
the 15th May each day between 10-12 md and 2-4
pm at the above number. 

(NEHB, Multidisciplinary Regional Continence
Promotion Group).
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NEHB Staff Host Information Sessions for Elderly 
Over 700 elderly people from Co. Meath received advice and guidance in 2003 during information sessions on a range of issues
including home safety issues, nutrition, physical activity and dietary advice organised as part of a North Eastern Health Board
initiative designed to encourage older people to make healthy choices in their daily lives.
The aim of the project was to support and enable members of staff in day care centres and hospitals to integrate health
promotion initiatives as part of the daily activities and to increase existing knowledge and awareness of identified home safety
issues for older people. The programme which was delivered over a seven month period between May and November 2003 was
originally designed to reach a target of 500 people in Co. Meath.  
Emphasising the importance of the initiative Course Co-ordinator Carmel Halpin said; ''Evidence has shown that the promotion of
health and well-being has an important role in securing healthy ageing.'' The course included a session on nutrition and a
'Healthy Eating for Older People Training Pack' was developed by a Community Dietitian for the programme participants.
All of the clients received a copy of the booklet on home safety issues - 'Feel Safe - Feel Secure' during an information session
delivered by an Occupational Therapist on safety in the home. A Physical Activity Co-ordinator held an information session on
physical activity for staff members to give them extra tips and ideas for their daily exercise session with clients. Finally a video on
Fire Safety, produced by the National Safety Council, entitled 'It Takes So Little' was given to each centre in a bid to increase
awareness of fire safety in the home. This was done in conjunction with National Fire Safety Week in November.
All the staff in the Day Centres/Hospitals were involved in the delivery of the key information to their clients on a daily basis. An
evaluation of the project by North Eastern Health Board staff has revealed a high satisfaction rate from both staff and clients. 
The programme was delivered to participants in all six Day Centres/Hospitals in Co. Meath including St. Joseph's Day Hospital,
Trim, Dunshaughlin Day Hospital, Catherine McAuley Day Centre, Kells, Loretto Day Centre, Navan, Ozanam Day Centre,
Mornington and the County Infirmary, Navan.  
To mark the successful completion of this quality initiative project, plaques were recently presented to the Day Service Units by
Maureen Caffrey, Area Co-ordinator of Services for Older People and Dr Nazih Eldin, Regional Health Promotion Manager.

When Quality & Fairness (2001) and the
Action Plan for People Management (2002)
were launched they pinpointed the
development of performance management
within the health service as a key priority. In
Sustaining Progress, the current Social
Partnership Agreement, arrangements were
agreed for a team-based Performance
Management System which would be
introduced throughout the service,
commencing on a pilot basis.

At a national level officials from the Health
Boards, the Department of Health & Children,
the Voluntary Sector, Health Service
Employers Agency, The Office for Health
Management and from the Trade Unions have
worked together to develop a pilot
Performance Management System for
introduction across the health service. The
process is closely linked to service planning
and is based on the recognition that the
achievement of organisational goals is best
accomplished through enthusiastic and
motivated staff working together as a team.

The Performance Management System formally
commenced in nineteen pilot sites in January
2004 and a wide range of functional areas
through the health service have been selected
for this initial phase.

Within this Board two pilot sites have been
established:
● Physiotherapy Services, Cavan/Monaghan
● Laboratory Services, Louth/Meath Hospital 

Group
Appreciation is due to managers and staff in
these areas for their positive contribution to the
process, for their attendance at performance
management training and their identification of
objectives and targets that will guide their work
over the coming year.

The participation of staff in the two pilot sites
will also contribute to the planned national
evaluation process and will help to influence the
shape of performance management as it is
extended throughout the health sector.

PERFORMANCE MANAGEMENT WITHIN THE BOARD
TWO PILOT SITES ESTABLISHED
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New Parents Invited to Attend Support Group 
Following the success of the 2003 support
group for new parents, the North Eastern
Health Board is pleased to announce that
this service commenced again at the end
of February.
This support group, which is funded by the
Board’s Health Promotion Department,
was initially set up in Dundalk in October
2003 as a pilot project, in partnership with
local statutory and voluntary agencies.
This support group for new parents and
parents of infants up to two offers a
flexible range of social, practical and
professional supports. This additional
service builds on the current services
provided by GPs, Public Health Nurses and
Community Parents.
Ms. Rosemary O'Callaghan, Women's
Health Development Officer for the North
Eastern Health Board, stated: "Many new
parents underestimate the pressures a new
baby can bring. Parents need information
and support to maximise their enjoyment
at this special time.  It is hoped that this
support group will offer new parents a
chance to meet with other new parents
and share experiences and information"
The postnatal support group will meet
every Thursday morning between 11am to
1pm in the Dundalk Resource Centre, 30
Clanbrassil Street, Dundalk (above
Madame Kay's).  The premises for this
support group are ideally located in the
centre of town for easy access by bus, car
or walking.  A limited drop-in childcare

facility will be available for parents of
children over 12 months. Quiet rooms are
available for listening and confidential
sessions.  Parents can self refer to this
group and to the range of flexible services.
The group will be facilitated once again by
local nurse/midwife Mary McGarrell and
local community parent Margaret Hughes.
Mary who is currently working as a
midwife in Our Lady of Lourdes Hospital,
stated that the previous post natal support
group was a valuable resource for new
parents as it successfully provided the
social support and information required by
parents in a safe, confidential and social
setting, at a time when new mothers may
be most vulnerable. Mary believes that
nowadays, with earlier discharges from
maternity hospitals, additional supports
are needed as "new parents often have
many concerns" and she hopes that this
group will offer the support and
information they may need to maximise
their enjoyment of their parenting
experience. Mary is also a breast-feeding
consultant, a parent craft educator and a
trainer in postnatal depression. 
Margaret Hughes who is a local
community parent and a trained
counsellor stated, "The previous support
group offered a wonderful experience for
new mothers as peer support is invaluable
in facilitating the sharing of experiences
and concerns.  It is hoped that this support
group will also help new mothers feel less

isolated by sharing their concerns with
other parents and be able to enjoy their
babies more.''
A ten-week flexible programme will be
developed based on the needs of the
group members. The team will also provide
a confidential drop-in service from 1-2
p.m. each Thursday for any parent who
would like to speak to a midwife or
community parent.
For parents who prefer not to join a
support group, a drop-in service between
1 - 2 p.m. each Thursday is available to
respond to queries in relation to breast
feeding, weaning, baby-care, parenting,
minor post-natal problems, and postnatal
depression. Listening sessions can also be
arranged by appointment.

Further information is available from
Joanne White, Women's Health, 
at (041) 6850721

Civil Defence AED Course

Pictured are 16 Members of Civil Defence from Louth, Meath, Monaghan
and Cavan who attended an AED course organised by the NEHB
Ambulance Service. The course was held on Saturday 28th February 2004
in Dundalk. Well done to all those who completed the course.

Molly Brennan, (Front Left) Pa Kerley, Jack Sloan and Annie Grant with
(Back L-R) Mona Mathews, Pat O'Hare, Anna Hanlon and Una Crowley,
Occupational Therapist at the launch of the St. Oliver Plunkett Magazine
2004.

Patients from St. Olivers at the Launch of St.
Oliver Plunkett Magazine

Tell Us What You Think
Competiton Winner 

Congratulations to Shirley Owens,
Recruitment Section, Kells Business Park

on winning the DVD. Thank you to
everyone for your entries and if you have
other comments or suggestions for Health

Matters, please send them in.
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Accessing up-to-date information on cross border health and social
care initiatives between the Republic of Ireland and Northern Ireland
has now been made easier with the launch of a new website.
Located at www.cawt.com and managed by Co-operation and
Working Together (CAWT) this new resource provides a one-stop
information source for cross border health.
CAWT believes this website will encourage health professionals and
other people with an interest in the cross border dimension of health
and social care to go on-line for information and contacts. It also
means that the general public will have direct access to CAWT's
projects and activities. The development cost for the website has
been met by the CAWT Development Centre which is funded by
Interreg IIIA in Ireland/Northern Ireland. 
CAWT provides a forum for management and staff of Health Boards
and Trusts, located on the border between the Republic and
Northern Ireland to discuss and plan cross border health and social
care activities.  This is achieved through thirteen sub groups who
meet regularly in the border region, and take forward practical
projects to improve the health and well being of the border
population.
With a border length of 565 miles covering four Health Board areas,
the logistics of meeting and planning activities is certainly not easy.
This website is designed with these challenges in mind.  It has been
developed to ensure it is a user-friendly tool to help disseminate and
communicate the work of CAWT and cross border health activities in
general.
Some of its key features include: A comprehensive sub group section
to enable members to share information on current activities and
projects; a searchable contacts directory section to allow visitors to
quickly and easily access contact details of all those involved in
CAWT; an events and news section; a comprehensive library of CAWT
publications and reports; a registration facility to enable people to
be notified directly when the website has been updated with new
information.
The new website will also offer additional services to CAWT sub

Through the EU Programme for Peace and Reconciliation CAWT has been successful in securing Peace II funds to deliver Cognitive Therapy Awareness Training to 160
front line mental health staff throughout the CAWT border region.
The project commenced in September 2003 with the appointment of Sorcha Dougan as Training Co-ordinator who is based in Erne House, Tyrone and Fermanagh Hospital,
Omagh.  Since then extensive advertising has taken place throughout the various mediums used by the four Health Boards and seven Trusts.  Information sessions were
also organised throughout this area.
At the end of January 2004 a total of 215 participants had registered their interest in attending the training which is being led by two experienced therapists from the
Northern Ireland Centre for Trauma and Transformation.
There will be eight courses organised during this two year period:

● 20 participants are to attend each course; comprising of five from each health board.
● Each course will run for seven days (one day per week over a seven week period).

Course One commenced on 15th January 2004 and will finish on 26th February 2004. Course Two started on 11th March 2004 and will finish on 29th April 2004.
Participants involved in Course One have already highlighted in their daily evaluation forms the benefits of the training through group role play and feedback from the
therapists. The enthusiasm displayed by this group is evident in their willingness to share experiences and also to work cohesively on a cross-border basis. 
The project board continues to meet on a quarterly basis and comprises of a representative from each of the four Health Boards and Northern Ireland Centre for Trauma
and Transformation as below:

Seamus Mc Garvey (Chairperson), Clinical Services Manager, Sperrin Lakeland H&SCT; Barney Devine, Business & Fundraising Manager, NICTT; Dr Stephen 
Bergin, Consultant in Public Health Medicine, Southern Health & Social Services Board; Brendan Armstrong, Cityside CMHT, Foyle H&SST; John Meehan, 
Director of Nursing, North Western Health Board; Margaret Fleming, Clinical Co-ordinator, North Eastern Health Board; Brian Mc Grath, Management 
Accountant, Sperrin Lakeland H&SCT and Sorcha Dougan, Training Co-ordinator

Information about this training can be obtained by contacting Sorcha Dougan at 02882 835456 or tieline 74215456 or alternatively e-mail sdougan@slt.n-i.nhs.uk

UUUUppppddddaaaatttteeee oooonnnn CCCCAAAAWWWWTTTT CCCCooooggggnnnniiiittttiiiivvvveeee TTTThhhheeeerrrraaaappppyyyy AAAAwwwwaaaarrrreeeennnneeeessssssss TTTTrrrraaaaiiiinnnniiiinnnngggg

CAWT - the Cross Border Health Initiative Goes On-line
group and project board members through a secure area.
Speaking at the launch on February 26th in Armagh City Hotel, Mr.
Colm Donaghy, Chief Executive of the Southern Health and Social
Services Board and Director General of CAWT emphasised that "this
website will enable CAWT to build a stronger partnership and dialogue
between all of the individuals and organisations involved in CAWT.  It
will also enable the boarder community and voluntary sector to
engage with us more easily. My ambition for this site is that it will
become a showcase for our activities and projects, a resource for the
health and social care community and enable the public to have a
better understanding of what we are about."
The website is now live and can be accessed on www.cawt.com
CAWT is a cross border health initiative, formed in 1992 when the
North Eastern and North Western Health Boards in the Republic of
Ireland and the Southern and Western Health and Social Services
Boards in Northern Ireland agreed to cooperate in improving the
health and social well being of their resident populations.

NEHB Chairman and Officers with the
Director General of CAWT at the launch of
the CAWT website in Armagh

Pictured at the launch, left to right: Ms Fiona Murphy, Executive Officer CAWT; Cllr Declan
Breathnach, Chairman, NEHB; Mr Colm Donaghy, Chief Executive, SHSSB and Director General
of CAWT; Mr Tadhg O'Brien, Assistant Chief Executive Officer, Acute Hospitals, NEHB; Mr Kevin
Molloy, General Manager, Cavan General Hospital, NEHB 
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Education Essential to Good
Diabetes Management, 

Delegates Told
Patient empowerment and education is essential to good
diabetes management, delegates heard at a recent diabetes
conference.
The conference which was sponsored by the North Eastern
Health Board's Health Promotion Department, focused on
diabetes care today and highlighted the need for health
professionals working with clients to come together to share
their skills, resources, knowledge and experience. 
Conference delegates in Navan on February 18th were told
that people need to acquire the skills to self manage their
condition. Informed people are best placed to make good
decisions about their own health.  This gives greater
freedom when it comes to food choices and socialising.
Recent studies show that this approach to diabetes care
improves health and well being for the person with diabetes
and will impact positively on health care services. Newer
types of medication also assist in making life easier for
people with diabetes. 
It is now estimated that there are 194 million persons with
diabetes in the world. This reflects a 10% increase since
previously published figures in 2000. If current conditions
remain unchanged this figure is expected to double by
2025. 
In Ireland, it is estimated that there are 200,000 persons
with diabetes and a further 200,000 who have diabetes but
are unaware that they have the condition. A further 250,000
persons have impaired glucose tolerance or 'prediabetes'.
Fifty per cent of these people will develop diabetes in the
next five years if they do not make lifestyle changes.
There are no official figures but it is estimated that 16,000
people in the North Eastern Health Board have diabetes. Of
this 8,000 are believed to be diagnosised and the remainder
undiagnosised.  These estimate figures are based on
international statistics.
Speakers at the conference in the Ardboyne Hotel included
Trudi Deakin, Diabetes Research Dietitian, Burnley, Pendle &
Rossendale Primary Care Trust, East Lancashire; John Smith,
Ophthalmic Physician, NEHB and Kate Mulvenna, Primary
Care Pharmacist, NEHB.

For further information or leaflets on diabetes please contact
the Health Promotion Department, North Eastern Health
Board 046 9076400.

Public Health (Tobacco)  Acts
2002 and 2004 

The Public Health (Tobacco) Acts 2002 and 2004 comes into
effect on the 29th March of this year.
In effect this will mean that in all Health Board premises
and Health Board vehicles there will be a complete ban on
smoking, with the exception of:
● Psychiatric hospitals
● Hospices
● Residential units for older persons
● Group homes in disability and mental health services

From the 29th of March existing smoking rooms in other 
than exempt buildings will be closed as smoking rooms.
● All visible signs of smoking such as ashtrays must be 

removed.
● All but exempt premises must display no smoking signs 

which identify the proprietor of the building and a 
named/designated person to whom complaints can be 
made.

There is a comprehensive range of smoking cessation
initiatives now in place within the Board organised by the
health promotion department. There will be an active
campaign by the health promotion department to support
those who wish to give up smoking. 
A number of sub groups have been set up to address the
health and safety concerns of all staff who work in exempt
buildings. The existing arrangements for smoking in exempt
premises will remain, pending the recommendations of the
sub groups.
It is not the Boards policy to promote smoking in any way
therefore we will not be providing outside smoking shelters.

Healthy Communities Training Programme
The Health Promotion Department of the North Eastern Health Board
and the Community Office of Dundalk Employment Partnership
recently delivered a six week pilot Healthy Communities Training
Programme.  The aim of the training programme, which was
organised by and Margaret Nadin, Locality Based Health Promotion
Officer  and Marian Finegan, Community Development Worker was
to provide Community workers/volunteers in the Dundalk area with a
baseline knowledge of Health Promotion and Healthy Lifestyles, to
enable them to identify the role of Health Promotion within their
own settings.
Throughout the six-week training programme, participants explored
the principles and practices of health promotion within the
community setting with a focus on poverty, inequalities and health
and the potential role of Community Organisations in promoting
Healthy Lifestyles. The programme also allowed participants to
explore the impact of lifestyle choices on their overall health status
including healthy eating, physical activity and smoking. The local and
national initiatives specific to smoking cessation were also discussed
along with the pertinent issues concerning substance misuse in the
community setting.

Samantha Teather, (Front Left) Louth Youth Federation, Luke Martin, Parental
Equality, Sheila Donoghue, Tubby Corrway, Bridie Curran and Rose Marie
Murphy. (Back L-R) Dr. Nazih Eldin, Regional Health Promotions Officer, NEHB,
Willie McAllister, General Manager Community Care, NEHB, Joan Feehan,
Margaret Madin, Health Promotions, NEHB, Marian Finegan, Pamela Mooney,
Women's Aid, Michael Quinn-McDonagh, Cherida Egan, Mairead Ruane, Mary
Kelly, and John Butler, CEO of Dundalk Employment Partnership.

Well done to the 20 members of the Louth Disability Services Team
who recently successfully completed a 'Foundation certificate course
in Caring for Children and Adults with Physical/Sensory and Learning
Disabilities'.
Members of the team included health care assistant and home
support staff who are working in residential, respite and community
services.
The course, which was delivered by the School for Practical
Childcare, Blackrock Co Dublin covered many topics including for
e.g. Disability awareness, Child Development, Philosophy of Care,
Management of Behaviour, Emotional and Mental Health issues and
Counselling. 
The 20 members of the team were awarded Certificates after
completing the course. The certificates were presented by the Acting
Area Manager for Louth Disability Services, Ms Therese Crosbie.

Louth Disability Services Team
Complete Foundation Course
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Euridice Training Programme
The training phase of the Euridice Project has recently been
completed. Volunteers were sought from among staff to
participate in this training and become Euridice Link
Persons for their own work areas. The response was very
positive with 18 staff members from across the region,
representing different staff groups completing this training
programme.  The training programme which ran over 5
weeks included an introduction to health promotion and the
settings approach to health promotion, workplace health,
substance misuse, alcohol, smoking prevention & cessation
and action planning.  The objectives of this training
programme were for link persons to have:- 

● Clarified their health promoting role in relation to 
substance misuse awareness.

● Had the opportunity to challenge their attitudes and 
beliefs in the context of substance misuse.  

● Explored knowledge and skills necessary to enable 
them contribute to the development of a health 
promoting culture specifically in relation to substance 
misuse awareness within their own setting. 

● Discussed examples of best practice in relation to 
substance misuse.

● Explored issues in relation to planning, implementing 
and evaluating health promotion initiatives.  

The role of these link persons is now to support their
colleagues in understanding more about dependency
issues. This will be achieved through the implementation of
various preventative projects by the link persons in
collaboration with health promotion staff.  Throughout the
course of this training link persons have been considering
and planning what preventative projects to implement in
their workplace to best suit the needs of staff in their own
areas.  There have been many innovative and worthwhile
suggestions.  The health promotion department are very
much looking forward to evaluating this innovative project
and assessing the overall effectiveness of it.  

The Euridice Management Committee wish to
thank all those who took part in this training
and to their mangers for supporting this
initiative.  

Pictured (L to R) the Euridice link persons:  - 
Mary O'Connell, (Front Left) Eithne McKenna, Tara Alexander,
Dr. Nazih Eldin, Eilish Keenan, Roisin Drugan and Joan
Crawford. (Back L-R) Joanne Murphy, Carmel Halpin, Sinead
Cummins, Evelyn McHugh, Margaret Costello, Gabrielle Woods,
Margaret McSkane, Oliver O'Connor, Josephine Brosnan,
Marguerite Madden, Ann Griffin, Julie Bird, Mary Johnson and
Bridget McDaid pictured at their end of their training after
becoming Euridice Link Persons for their own work areas. 

Breda Sheridan R.I.P.
Assistant Director of
Nursing, Our Ladys Hospital,
Navan.

Following a long illness Breda Sheridan
died peacefully at Harold's Cross Hospice,
Dublin on Saturday, March 6th 2004.
She will be sadly missed by her husband
Seamus, daughter Jenny and sons Shay
and Declan and mother Celia, sisters
Geraldine and Marion, daughter-in-law
Catriona, mother-in-law Elizabeth, friends,
neighbours and work colleagues in Our
Lady's Hospital, Navan.
Breda qualified as a Registered Nurse in
Baggot Street Hospital in July 1972 and
completed her Midwifery in September
1973 in the Coombe Hospital.
Breda commenced work in Our Lady's
Hospital, Navan in 1981 as a Staff Nurse.
She subsequently became Sister on
Female Medical Ward and was appointed
Assistant Director of Nursing in 1996.
Breda was dedicated to Our Lady's
Hospital and the patient was the focus of
all her thinking.
Breda knew her staff well and expected
the same high professional standards from
them as she applied to herself.  She had
an excellent memory and could recall all
the names of those who crossed her path.
She was an active member of the Board of
the Irish Society of Quality and Healthcare
and ensured that quality was reflected in
all aspects of her work. Breda had great
devotion to Our Lady of Lourdes and the
annual Meath Pilgrimage to Lourdes was
an event that she organised and
participated in to the full.
Breda was loved and respected by
everybody and will not be forgotten by her
family, friends and colleagues whose lives
she touched in a special way. 

Rest in peace dear friend and colleague.


