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MINUTES OF MEETING OF 

NORTH EASTERN HEALTH BOARD 

HELD IN THE BOARDROOM, HEAD OFFICE, KELLS 

ON  MONDAY, 23RD FEBRUARY, 2004 

_______________________________________ 

MEMBERS PRESENT 
 

Mr. Declan  Breathnach Chairman Mr. James Mangan, Vice Chairman 
Ms. Nancy Allen Dr. Declan Bedford 
Mr. Danny Brady Mr. Patrick Conaty 
Mr. Paudge Connolly, T.D. Mr. Jim Cousins 
Mr. John Farrelly Mr. Eddie Feeley 
Mr. Brian Fitzgerald Mr. Brendan Hughes 
Mr. Michael Lynch Mr. James Mangan 
Mr. Gerry Murray Dr. Paul Mc Carthy 
Mr. Hugh Mc Elvaney Mr. Brian Mc Kenna 
Mr. William Mc Kenna Mr. Brian O’Neill 
Dr. Patrick O’Neill Mr. Patrick O’Reilly 
Mr. Peter Savage Ms. Grainne Tipping 
Mr. Patsy Treanor  

 
APOLOGIES 

Mr. James Mulroy and Mr. Thomas Reilly 
 

NOT IN ATTENDANCE 
Mr. Finnan Mc Coy and Mr. Maurice Stokes 

 
OFFICIALS PRESENT 
Mr. Paul Robinson, Chief Executive Officer 
Dr. Ambrose Mc Loughlin, Deputy Chief Executive Officer  
Mr. Geoff Day, Assistant CEO Regional Services 
Mr. Aidan Browne, Assistant CEO Community Services 
Mr. Fran Thompson, Director of Information Systems 
Mr. Seoirse O'hAodha, Head of Finance 
Dr. Fenton Howell, Director of Public Health and Planning 
Mr. Jim Curran, Technical Services Officer 
Mr. Eamon O'Brien, Director of Human Resources 
Ms. Rosaleen Harlin, Communications Co-Ordinator 
Ms. Laura Monaghan, Press Officer 
Ms. Renee Stephenson Egan, Acute Hospital Services Department 
Ms. Mary Flanagan, Board Secretary 
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1. VOTES OF SYMPATHY 
Votes of Sympathy were passed with the following:- 
 
Dr. Hugh Dolan, former Chairman of the Board, on the death of his wife 
Family and fiancé of the late Elaine Mc Cluskey, Staff Nurse at Cavan General 
Hospital 
Mr. John Connolly, Cavan/Monaghan Mental Health Service on the death of his 
father 
Ms. Claire Quigley, Acute Psychiatric Unit, Cavan General Hospital on the death of 
her mother 
Ms. Kathleen Kelly, St. Mary’s Hospital, Castleblayney on the death of her mother 

 
On behalf of the Board's staff, and that of his own, the Chief Executive Officer 
associated himself with the votes of sympathy which were passed, all present 
standing. 

 
2. CHAIRMAN'S BUSINESS 

• The Chairman extended his sympathy, and that of the Board, to the family of 
the late Frances Sheridan and  stated that the Chief  Executive Officer would 
be reporting further on the matter in the course of his Report to the Board. 

• Sympathy was extended to the mother, brother, sister, fiancé and extended 
family and friends of the late Elaine Mc Cluskey.  Elaine was a Staff Nurse in 
Cavan General Hospital since May 2002 and died on Sunday, 22nd February, 
from injuries received in a road traffic accident on Friday. 

• Sympathy was also extended to the families and friends of the people killed in 
the Dublin Bus Accident on Saturday, 21st February, 2004. 

• The Chairman reminded members who had not already done so and who 
wished to attend the AHBI Annual Conference to submit their names to the 
CEO’s Office as soon as possible for registration purposes.  

 
3. MINUTES OF PREVIOUS MEETINGS 

On the proposal of Mr. Eddie Feeley, seconded by Mr. James Mangan, the minutes of 
the meeting to discuss the Board’s Service Plan for 2004 held on Monday, 19th 
January, 2004, were unanimously adopted by the Board.  
 
On the proposal of Mr. Danny Brady, seconded by Mr. William Mc Kenna, the 
minutes of the monthly meeting of the Board held on Monday, 26th January, 2004, 
were unanimously adopted by the Board. 

 
4. ACQUISITION/DISPOSAL OF PROPERTY 

There was no business under the Item. 
 
5.  CHIEF EXECUTIVE OFFICER’S REPORT 

The Chief Executive Officer presented a report (copy appended to the official minute) 
which had been circulated and which dealt with: 
 Additional allocations 
 Cavan General Hospital 

 Death of Frances Sheridan 
 Incident Reporting 
 Consultant Staffing 
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 Irish Social Services Inspectorate Report - Rath na nÓg 
 Health Service Reforms 
 Smoke Free Workplaces 
 Donations 

 
On the proposal of the Chairman, it was agreed that the Notice of Motion 
submitted by Deputy Connolly and the Question to the Chief Executive Officer 
submitted by Deputy Connolly would be taken in conjunction with the Chief 
Executive Officer's Report as they both related to Cavan General Hospital. 
 
NOTICE OF MOTION 
“That this Health Board take immediate action to ensure the continuity of services 
at Cavan General Hospital, and examine ways of reducing the number of patients 
attending the A&E department”. 

- submitted by Mr. Paudge Connolly, T.D. 
 
QUESTION TO CHIEF EXECUTIVE OFFICER 
“To ask the CEO, in relation to Cavan General Hospital,  
 The exact number of incidents being investigated at Cavan General Hospital? 
 The number of such incidents that refer to deaths which have occurred at the 

hospital? 
 The number of days, on a week-to-week basis since 2nd July, 2002, that 

surgery was cancelled at Cavan General Hospital?” 
- submitted by Mr. Paudge Connolly, T.D. 

 
A lengthy discussion took place on the Report particularly in relation to the Cavan 
General Hospital issue. Members welcomed the report in general. In relation to 
the Health Service Reforms members stressed the need for the implementation of 
the Strategy for the people of the North East  
 
Among the issues raised in relation to Cavan General Hospital were the timeframe 
for the report on fifteen cases which were being examined, cancellation of elective 
surgery, the need for Monaghan General Hospital to be put back on-call, methods 
of trying to reduce numbers attending at A&E departments and the need for better 
co-operation between the two sites of Cavan and Monaghan. Individual cases 
were raised and highlighted by some members and the Chairman advised that 
these should be brought to the attention of the Executive after the meeting, rather 
than raising them at the meeting without any prior notice.   Some of the Cavan 
members took exception to remarks made about their absence at a recent Special 
Meeting of the Board and re-iterated their commitment to the development of 
services at both hospital sites.  The fact that the issue of Monaghan and Cavan 
Hospitals had been debated at length over many Board Meetings was highlighted 
by several of the members.  They felt that the protracted and at times heated 
debates over the hospitals issue was portraying a very negative image which was 
not helping the Board pursue additional resources. 
 
The Chief Executive Officer responded to the comments and clarified a number of 
the issues raised.  He referred to the number of serious allegations made at the 
meeting which were impossible to agree or deny due to the fact that none of these 
had been brought to his attention prior to the meeting, and the resulting negative 
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publicity which would surround them.  He too referred to the fact that many of the 
Board Meetings were being devoted to the Cavan/Monaghan Hospitals issue and 
as a result a lot of the developments in Louth and Meath were being ignored.  He 
again outlined what was required to have Monaghan put back on-call. 
 
Deputy Connolly indicated that he was not happy with the response which had 
been circulated to his Question (copy appended to the official minute).  A number 
of members supported the Motion in principle and agreed that every acute hospital 
in the country was examining ways to reduce the number of attendances at A&E 
departments.  The use of general practitioners for minor injuries and procedures 
should be encouraged and perhaps a publicity campaign encouraging people only 
to use A&E departments in absolute emergencies could be initiated, even at 
national level.   
 
At the end of the debate, the Motion as detailed above was declared carried and 
the Chief Executive Officer's Report was noted. 

 
6. NOTICES OF MOTION 

“To call on the Board to request the Minister for Health and Children to make the 
necessary legislative amendments to the Health Acts which would allow for all 
patients who suffer from anorexia become eligible for a medical card and that this 
becomes national policy.” 

- submitted by Mr. John Farrelly 
 
“To call on the Board to request the Minister for Health and Children to make the 
necessary legislative amendments to the Health Acts which would allow for all 
patients who are diagnosed with cancer become eligible for a medical card and that 
this becomes national policy.” 

 - submitted by Mr. John Farrelly 
 
The above Motions were proposed by Mr. John Farrelly and seconded by Mr. James 
Mangan, with a number of members supporting them in principle.  However, 
following some discussion on both Motions, it was agreed that it would be unwise to 
grant medical cards for particular conditions or illnesses and that it would be more 
appropriate to request the Minister to have a complete review of the medical card 
system including an examination of the income threshold guidelines with a view to 
increasing them. 
 
The Chief Executive Officer agreed that he would write to the Minister requesting 
such a review and would keep the members informed. 
 
“To call on the Board to accept the Marino Therapy Centre as a unit where patients 
from the Board’s region can be treated for anorexia and receive services available at 
the centre.” 

- submitted by Mr. John Farrelly 
 
The Chief Executive Officer, responding to the Motion proposed by Mr. Farrelly, 
stated that the referral of patients to the Marino Therapy Centre was a matter for 
clinical decision and that the costs related to any such referral would have to be borne 
by the referring service.  
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“That this Health Board take immediate action to ensure the continuity of services at 
Cavan General Hospital, and examine ways of reducing the number of patients 
attending the A&E department”. 

- submitted by Mr. Paudge Connolly, T.D. 
 
See Item 5 - Chief Executive Officer's Report. 

 
7. REPORT ON REVIEW OF OPHTHALMOLOGY SERVICES 
 It was agreed to defer this Item to the March Meeting of the Board. 
 
8. REPORT OF THE COMMITTEE ON DERMATOLOGY SERVICES 

(COMHAIRLE NA NOSPIDEAL) 
 It was agreed to defer this Item to the March Meeting of the Board. 
 
9. 2002 NATIONAL PARASUICIDE REGISTRY IRELAND ANNUAL REPORT 
 It was agreed to defer this Item to the March Meeting of the Board. 
 
10. QUESTIONS TO CHIEF EXECUTIVE OFFICER  

“To ask the CEO, in relation to Cavan General Hospital,  
a) The exact number of incidents being investigated at Cavan General Hospital? 
b) The number of such incidents that refer to deaths which have occurred at the 

hospital? 
c) The number of days, on a week-to-week basis since 2nd July, 2002, that surgery 

was cancelled at Cavan General Hospital?” 
- submitted by Mr. Paudge Connolly, T.D. 

 
See Item 5 - Chief Executive Officer's Report. 

 
11.  DATE AND TIME OF NEXT MEETING 

It was agreed that the next meeting of the Board would take place on Monday, 22nd 
March, 2004, at 2.30 p.m. in the Boardroom, Head Office, Kells, Co. Meath. 

 
 
 
SIGNED: _______________________________ 
  CHAIRMAN 
 
DATE: ______________________________ 
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